* Steve Donahey
Deputy Clerk

ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

Multi-Modal Transportation
Room 209, Jack Durrance Auditorium
12 SE 1st Street

March 15, 2011 Special BoCC Meeting 530PM

Call to Order (5:30 PM)
Adoption of Agenda
Agenda Items
Discussion Items
Multi-Modal Transportation Mitigation (MMTM) Workshop (Amended)
Amount: N/A

Recommended Action: Direct staff to advertise the proposed Multi-Modal Transportation
Mitigation Ordinance as currently drafted.

Commissi and Di:

Public Comments

Adjourn
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Multi-Modal Transportation
Room 209, Jack Durrance Auditorium
12 SE 1st Street

March 15, 2011 Special BoCC Meeting 530PM
Agenda Item

Title
Multi-Modal Transportation Mitigation (MMTM) Workshop (Amended)

Amount
N/A

Description

A workshop to discuss the proposed Multi-Modal Transportation Mitigation (MMTM) Program and discuss any revisions the
proposed system.

Recommendation

Direct staff to advertise the proposed Multi-Modal Transportation Mitigation Ordinance as currently drafted.

Alternative(s)
Direct staff to make revisions to the proposed MMTM ordinance prior to advertisement.

Requested By
Jonathan Paul

Originating Department
Growth Management

Attachment(s) Description
MMTM Ordinance Proposed revisions to ULDC Article 13 Concurrency Management MMTM Final Report MMTM
Alternatives Report MMTM Vesting Proposal Draft MMTM Agreement

Documents Requiring Action
NA

Executive Summary

Atit's January 25th, 2011 meeting, the Board directed staff to hold a workshop on the proposed MMTM program prior to
advertising a public hearing for adoption of the ordinance. The Board may direct staff to advertise the ordinance as currently
drafted or direct revisions be made to the ordianance prior to advertisement.

Background
‘The Multi-Modal Transportation Program is the thrid and final required element of the Mobility Plan adopted by the BOCC last



Multi-Modal Transportation
Room 209, Jack Durrance Auditorium
12 SE 1st Street
spring. The main tenants of the Mobility Plan where the adoption of Comprehensive Plan policies and land development
regulations that promoted and streamlined the process for private entities to build compact, mixed-use, urban scale developments,
know as Traditional Neighborhood Developments (TND) and Transit Oriented Developments (TOD), within the Urban Areas of
unincorporated Alachua County. The Mobility Plan also established the vision and laid the foundation for a future transportation
network focused on providing viable mobility options for our residents, visitors and businesses. The future transportation network
will include an interconnected roadway, bicycle and pedestrian network, along with four Rapid Transit corridors that will link
Activity Centers, TODs, and TNDs with regional ional and i inations within the City of
Gainesville.

‘The final component of the Mobility Plan is the adoption of a fair and efficient transportation concurrency process that allows for
future P to mitigate its ion impact through a one-time payment to Alachua County, effectively know as the
Multi-Modal Transportation Mitigation Program (MMTM). The MMTM is not to be confused with the existing transportation
impact fee. The impact fee primarily funds roadway capacity projects and is assessed to developments that have received there
transportation concurrency approval. The MMTM can be used to fund pedestrian, bicycle, transit and roadway projects and is
assessed only to developments that have not received transportation concurrency approval. The MMTM also requires that a
Developer enter into an MMTM agreement with the County prior to receiving transportation concurrency approval.

Issues

Staff has drafted an MMTM alternatives document for the Board to consider based on many of the issues that came up during the
January 25th, 2011 request to advertise. The Board may direct staff to make any revisions to the proposed ordinance prior to
staff advertising a public hearing to consider its adoption.

Fiscal Recommendation
NA

Fiscal Alternative(s)
NA

Funding Sources
NA

Account Code(s;
NA

Attachment: MMTMDraftOrdinance.pdf
Attachment: MMTM_DrftAgreement.pdf
A ExhA_Art13C Drft.pdf
Attachment: MMTM_FinalReport.pdf

MMTMA i dA

A

h.pdf
MMTM_Vesti pdf
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ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

ORDINANCE 11-XX

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF
ALACHUA COUNTY FLORIDA AMENDING THE UNIFIED LAND
DEVELOPMENT CODE INCLUDING CHAPTER 407 CONCURRENCY
MANAGEMENT; PROVIDING A REPEALING CLAUSE, SEVERABILITY,
INCLUSION IN THE CODE, SCRIVENER'S CORRECTIONS, LIBERAL
CONSTRUCTION, AND AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Alachua County, Florida, is
authorized, empowered and directed to adopt land development regulations to implement the
Comprehensive Plan and to guide and regulate the growth and development of ;.he County in
accordance with the Local Government Comprehensive Planning and Land Development
Regulation Act (Section 163.3161 et seq.,) Florida Statutes; and

‘WHEREAS, the Board of County Commissioners of Alachua County adopted its 2001~
2020 Comprehensive Plan, which became effective on May 2, 2005; and

WHEREAS, the Board of County Commissioners of Alachua County adopted its Unified
Land Development Code, which became effective on January 30, 2006; and

WHEREAS, the Board of County Commissioners of Alachua County, Florida, wishes to
make amendments to the Alachua County Code of Ordinances Part III, Unified Land
Development Code, relating to development of land in Alachua County; and

WHEREAS, the Board of County Commissioners, acting as the Land Development
Regulation Commission, has determined that the land development regulations that are the

subject of this ordinance are consistent with the Alachua County Comprehensive Plan; and,
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WHEREAS, a duly noticed public hearing was conducted on such proposed amendments
on___,2011 by the Board of County Commissioners, with the hearing being held after 5:00
o'clock p.m.;

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
ALACHUA COUNTY, FLORIDA:

Section 1. Legislative Findings of Fact. The Board of County Commissioners of
Alachua County, Florida, finds and declares that all the statements set forth in the preamble of
this ordinance are true and correct.

Section 2. Unified Land Development Code. The Unified Land Development Code of
the Alachua County Code of Ordinances Part 111 is hereby amended as shown in Exhibit “A”
attached hereto.

Section 3. Repealing Clause. All ordinances or parts of ordinances in conflict herewith

are, to the extent of the conflict, hereby repealed.

Section 4. Inclusion in the Code. Scrivener's Error. It is the intention of the Board of

County Commissioners of Alachua County, Florida, and it is hereby provided that, at such time
as the Development Regulations of Alachua County are codified, the provisions of this ordinance
shall become and be made part of the Unified Land Development Code of Alachua County,
Florida; that the sections of this ordinance may be renumbered or re-lettered to accomplish such
intention, and the word "ordinance" may be changed to "section," "article," or other appropriate
designation. The correction of typographical errors that do not affect the intent of the ordinance
may be authorized by the County Manager or designee, without public hearing, by filing a

corrected or re-codified copy of the same with the Clerk of the Circuit Court,



Section 5. Ordinance to be Liberally Construed. This ordinance shall be liberally
construed in order to effectively carry out the purposes hereof which are deemed not to adversely
affect public health, safety, or welfare.

Section 6. Severability. If any section, phrase, sentence or portion of this ordinance is
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed a separate, distinct and independent provision, and such holding shall
not affect the validity of the remaining portions thereof.

Section 7. Effective Date. A certified copy of this ordinance shall be filed with the
Department of State by the Clerk of the Board of County Commissioners within ten (10) days
after enactment by the Board of County Commissioners, and shall take effect upon filing with
the Department of State.

DULY ADOPTED in regular session, this day of ,2011.

BOARD OF COUNTY COMMISSIONERS OF
ALACHUA COUNTY, FLORIDA

ATTEST:
By:

Lee Pinkoson, Chair

J.K. Buddy Irby, Clerk

APPROVED AS TO FORM

County Attorney
(SEAL)

APPROVED AS TO CONTENT

Steven Lachnicht, Director
Growth Management






MULTI-MODAL TRANSPORTATION MITIGATION AGREEMENT

This Multi-Modal Transportation Mitigation Agreement (hereinafter “Agreement”) is

made and entered into this_____ day of , 20__ (“Effective Date”) by and
between Alachua County, a charter county and political subdlwsxon of the State of Florida
(hereinafter “County™), and the (Name), (t
“Developer”).
‘WITNESSETH
WHEREAS, the Developer is the owner of an approximately acre parcel of
land identified as Tax Parcel Number and located at

as set forth in the legal description attached hereto as Exhibit
“A” (“Property”); and

WHEREAS, the Developer has applied for final development plan approval to
develop a (use), to be known as the Development (“Development’)
on the Property; and

WHEREAS, the Board of County C issit has ished by ordi a
multimodal transportation mitigation program in Section 407.125.3, Alachua County Unified
Land Development Code (“ULDC”), as required by and in a manner consistent with Section
163.3180, Florida Statutes; and

WHEREAS, the Developer has made proper application for use of multi-modal
transportation mitigation to address transportation impacts in accordance with Section
407.125.3, ULDC, the Project is consistent with the Comprehensive Plan and ULDC, and the
Developer has demonstrated that all conditions contained in Chapter 407, Article XII, ULDC,
have been met in order for Developer and County to enter into this multi-modal transportation
mitigation agreement; and

‘WHEREAS, the Developer has voluntarily chosen to satisfy transportation
concurrency requirements through contribution of multimodal transportation mitigation
consistent with the methodology found in Ordinance XX-11 adopted by the Board of County
Commissioners; and

‘WHEREAS, the County has agreed to accept the mitigation the Developer has
proposed to offset the impacts on the transportation system caused by the Developer’s
proposed development; and

WHEREAS, the impl ion of the ag is authorized by Chapter 163,
Florida Statutes, the County’s Comprehensive Plan (as amended by the Mobility Plan), and
Chapter 407 Article XII, ULDC.

MMTM Agreement Master - DRAFT 3/01/2011 Page 1



NOW, THEREFORE, in consideration of the promises, mutual covenants, and
conditions contained herein and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties to this Agreement agree as follows:

Section 1. Recitals. The above recitals are true and correct and form a part of this
Agreement.
Section 2. Purpose. The Purpose of this Agreement is:

To grant to any owner of the Property transportation concurrency as provided
fora Fmal Certificate of Level of Service Compliance (CLSC) as required for the
construction of the Project, subject to compliance by Developer with the terms and conditions
of this Agreement and the CLSC; and

b. To recognize payment of the multimodal transportation mitigation by
Developer as providing significant benefit to the impacted transportation system in the area of
the Property.

&, To fulfill the Developer’s obligation to pay multimodal transportation
mitigation.

Section 3. Development Identification. The proposed Development is known as the
(Name) and is located at (Address), which
is identified as Alachua County Tax Parcel number: 06891-000-000.

The Development is a (use).

Section 4. Multimodal Transportation Mitigation. The methodology used to
calculate an Applicant’s Multi-Modal Transportation Mitigation shall be as follows:

The target funding level divided by the growth in vehicle miles of travel times the vehicle
miles of travel for the proposed use.

OR

VMTg = VMTf - VMTb

Tefl=Cc—Cr

Ttofl = Toc - Cr

VMTr = (Tcfl / VMTg) + (Ttofl / VMTg)

VMTp = (Tg* Atl) *.5) * (1 - %CC) * (%NT)

MMTM Agreement Master - DRAFT 3/01/2011 Page 2



Multi-Modal Transportation Mitigation = VMTr * VMTp
Where:

Vehicle Miles of Travel Growth (VMTg) = The projected total of vehicle miles traveled in the
horizon year (VMTf) minus the base year (VMTb) vehicle miles of travel.

Target Capital Funding Level (Tcfl) = The total cost of transportation capital (Cc) for projects
consistent with the Capital Improvements Element. Cost shall include all capital infrastructure
construction costs, along with cost for design, right-of-way, planning, engineering,
maintenance of traffic, utility relocation, inspection, conti ies, project

stormwater facilities, turn lanes, traffic control devices, bicycle and pedestrian facilities,
transit vehicles, and physical development costs directly associated with construction at the
anticipated cost in the year it will be incurred.

Target Transit Operations Funding Level (Ttofl) = The total cost of transit operations (Toc)
consistent with the Capital Improvements Element.

Committed Revenue (Cr) = The total committed revenue to fund transportation capital and
transit operations.

Vehicle Miles of Travel Rate (VMTr) = Target Funding Level for transportation capital and
transit operations divided by Vehicle Miles of Travel Growth

Vehicle Miles of Travel Proposed (VMTp) = The projected vehicle miles of travel for a
specific land use

(Tg) = Trip Generation Rate
(AtL) = Average Trip Length
(CC) = Community Capture
(NT) = New Trips

For the purposes of determining Multi-Modal Transportation Mitigation obligations, Alachua
County shall determine mobility improvement costs, including transit, based upon the actual
cost of the improvement utilizing the latest available data. Mobility improvements, including
transit should be consistent with projects identified in the Capital Improvements Element.

Section 5. Certificate of Level of Service Compliance. In consideration for
payment of the Multimodal Transportation Mitigation, Developer shall receive a Final
Certificate of Level of Service Compliance (“CLSC”), subject to the following condition:

a. Developer has elected to either utilize the Multimodal Transportation
Mitigation schedule to determine the payment due or the applicant has completed an
alternative Multimodal Transportation Mitigation study and the findings of the alternative
study have been accepted and approved by Alachua County.

MMTM Agreement Master - DRAFT 3/01/2011 Page 3



b. Developer, if applicable, has requested Multi-Modal Transportation Mitigation
credit, has provided all required documentation and has agreed to either a value of the credit
or the process to be utilized to determine the value of the credit. The details for any proposed
dedication or infrastructure project for which credit is requested shall be provided in this
agreement.

& Developer agrees that any requested change to a development order may be
subject to additional Multimodal Transportation Mitigation to the extent the change generates
additional traffic that would require mitigation.

Section 6. Multimodal Transportation Mitigation Payment. Alachua County shall
maintain a multimodal transportation mitigation contribution schedule in its building division
office’s and on the County website consistent with Ordinance XX-11.

a. Recognizing the “time value of money,” Alachua County offers the following
reductions in payment amount:

1. Payment concurrent with Development Plan Approval = 15% reduction
2. Payment concurrent with Building Permit Application = 7.5% reduction
3. Payment concurrent with Final Building Inspection = 0% reduction

b. Developer hereby elects to pay the multi-modal transportation mitigation at the
time of and shall be granted a % reduction in the required multi-
modal transportation mitigation.

c Developer is responsible for payment of the multi-modal transportation
mitigation. Developer may receive credit for the payment of all or a portion of the MMTM
by a person who applies for and pays all or a portion of the Developer’s MMTF calculated
pursuant to Section 4 herein.

d. Developer expressly agrees to pay the multimodal transportation mitigation
payment set forth in Section 4.0, above within 10 days of the County’s request for payment.
County shall not request payment until after a request for final inspection has been submitted.

& This agreement does not constitute Final Development Plan approval or any
intent by Alachua County to guarantee approval of the Final Development Plan application.
If County denies the application for Final Development Plan , this agreement shall be null and
void.

Section 7. Vesting for Concurrency Purposes. Upon completion of the payment
described in Section 6, the, Project shall be deemed vested for concurrency purposes as
defined in Chapter 163, F.S. and Chapter 407, Article XII of the ULDC.

MMTM Agreement Master - DRAFT 3/01/2011 Page 4



Section 8. Governing Law. The Agreement and the rights and obligations created
hereunder shall be interpreted, construed and enforced in accordance with the laws the State
of Florida. If any litigation should be brought in ion with this Agr venue shall
lie in Alachua County, Florida. The parties waive trial by jury.

Section 9. Attorneys’ Fees and Costs. The parties hereto agree that in the event it
becomes necessary for either party to defend or institute legal proceedings as a result of the
failure of either party to comply with the terms and provisions of this Agreement, each party
in such litigation shall bear its own costs and expenses incurred and expended in connection
therewith including, but not limited to, reasonable attorneys’ fees and court costs through all
trial and appellate levels.

Section 10. Severability. If any provision of this Agreement or the application
thereof to any person or circumstance shall be invalid or unenforceable to any extent, the
r der of this Ag; and the application of such provisions to other persons or

circumstances shall not be affected thereby and shall be enforced to the greatest extent
permitted by law.

Section 11. Agreement. This Agreement contains the entire agreement between the
parties. No rights, duties or obligations of the parties shall be created unless specifically set
forth in this Agreement.

Section 12. Amendment. No modification or amendment of this Agreement shall be
of any legal force or effect unless it is in writing and executed by both parties, and meets the
req of the Comprehensive Plan, ULDC, and County Code.

Section 13. Assignment. This Agreement may not be assigned without the prior
written consent of the other party, and all the terms and conditions set forth herein shall inure
to the benefit of and shall bind all future assignees and successors.

Section 14. A i This Ag is not i led to be, and indeed is not, a
“development agreement” within the meaning of Sections 163.3220-163.3242, Florida
Statutes. The parties shall not be deprived of their rights and obligations, and this agreement
shall not be terminated, modified, or affected by operation of a municipal annexation of any
portion of the Property.

Section 15. Waiver. Failure to enforce any provision of this Agreement by either
party shall not be considered a waiver of the right to later enforce that or any provision of this
Agreement.

Section 16. Further Documentation. The parties agree that at any time following a
request therefore by the other party, each shall execute and deliver to the other party such
further documents and instruments in form and substance reasonably necessary to confirm or
effectuate the obligations of either party hereunder and the consummation of the transactions
contemplated hereby.

MMTM Agreement Master - DRAFT 3/01/2011 Page 5



Section 17. Notices. Any notice, request, demand, instruction or other
communication to be given to either party under this Agreement shall be in writing and shall
be hand delivered, sent by Federal Express or a comparable overnight mail service, or by U.S.
Registered or Certified Mail, return receipt requested, postage prepaid, to County and to
Developer at their respective addresses below:

As to County:

Richard Hedrick
Director, Public Works
5620 NW 120" Lane
Gainesville, FL 32653

And with a copy to:

Steve Lachnicht

Director, Growth Management
10 S.W. 2" Avenue
Gainesville, FL 32601

As to Developer:
Name Title & Company Address

With a copy to Developer’s Legal Representative:

Section 18. Construction of Agreement. Captions of the Sections and Subsections
of this Agr are for conveni and reft only, and the words contained therein
shall in no way be held to explain, modify, amplify, or aid in the interpretation, construction,
or meaning of the provisions of this Agreement.

Section 19. Effective Date. The effective date of this Agreement (the “Effective
Date”) shall be the date when the last one of the parties has properly executed this Agreement
as determined by the date set forth immediately below their respective signatures.

Section 20. Counterparts. This Agreement may be executed by the parties in any

number of counterparts, each of which shall be deemed to be an original, and all of which
shall be deemed to be one and the same Agreement.

(signatures start on next page)

MMTM Agreement Master - DRAFT 3/01/2011 Page 6



DEVELOPER:

Witness #1 for the Developer:

(DEVELOPER NAME)

By:
(name)

Witness #2 for the Developer:

Signature Signature
Printed Name Printed Name
STATE OF FLORIDA
COUNTY OF
The foregoing document was acknowledged before me this day of
.20, by as

who is personally known to me

or has produced

as identification.

Notary Public, State of Florida

Printed Name
Commission Number:

Cc ission expires:

(signatures continued on next page)

MMTM Agreement Master - DRAFT 3/01/2011 Page 7



ALACHUA COUNTY:

BOARD OF COUNTY COMMISSIONERS
ALACHUA COUNTY, FLORIDA

By:
Lee Pinkoson, Chair
ATTEST
J. K. Irby, Clerk
APPROVED AS TO FORM
County Attorney
(SEAL)

MMTM Agreement Master - DRAFT 3/01/2011 Page 8



EXHIBIT “A”

Legal Description

MMTM Agreement Master - DRAFT 3/01/2011 Page 9



Article 12 Concurrency Management

407.117

407.118

407.119
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Purpose

The purposes of this Article are to implement the Alachua County Comprehensive Plan’s
adopted level of service standards for roads, potable water, sanitary sewer, parks, solid waste,
stormwater management, public school facilities, ard-mass transit and bicycle and pedestrian
fa

Requirements for Concurrency
For Motor Vehicle, Transit, Pedestrian & Bicycle Reads-and-MassTransit
Facilities;

The requirement of concurrency, for development in the Urban Cluster
without a valid final Certificate of Level of Service Compliance (CLSC) that
are below the Development of Regional Impact threshold or exempt from
the Development of Regional Impact process, shall be satisfied through the
payment of the Multi-Modal Transportation Mitigation as long as the
roved development order remains valid. Developments within the Urban

Service Area that are greater than 1,000 dwelling units or 350,000 square
feet of non-residential square feet shall also be required to mitigate its
impact consistent with Transportation Mobility Element Policy 1.1.10.3 of the
Comprehensive Plan. Projects outside of the Urban Servi a tha
exceed the Development of Regional Impact threshold shall meet
concurrency through the proportionate share process per F.S. § 163.3180
(12) and F.S. § 380.06.
For development projects with a valid final Certificate of Level of Service
Compliance (CLSC), the development shall continue satisfying
transportation concurrency through payment of a transportation impact fee.
Upon expiration of the CLSC, the development shall mitigate its impact
through payment of the Multi-Modal Transportation Mitigation. No further
extensions of a CLSC shall be granted upon adoption of the Multi-Modal
Transportation Mitigation program.
The requirement of concurrency for development projects outside the Urban

Cluster is satisfied byin-addition-to meetmg ane of the cnlena under §0_(a)
or (b) above Errorl

t found-—above. orthy

Section 163.3180(2)(c),F.S., may be met 1Hransponat|on facilities needed
to serve new development shall be in place or under actual construction
within three years issuance of the final development order for a
development that will result in additional traffic generation, or may be met
through the proportionate fair-share process under 407.125.1.

Information and Methodology

For the purposes of transportation planning within the Urban Cluster and for
making transportation concurrency determinations for development outsxde the
Urban Cluster, king

roadway facilities shall be determined as follows:

1

For proposed developments generating less than or equal to 1000 external
average daily trips, (ADT) affected roadway segments are all those wholly



407.120
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407.121
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407.125.1
(€]

)

)

or partially located within 1/2 mile of the project's entrances/exits, or to the
nearest intersecting major street, whichever is greater.

2. For proposed developments generating greater than 1,000 external ADT,
affected roadway segments are those on which the project's impacts are
five percent or greater of the maximum service volume of the roadway per
the Alachua County LOS Report. The study area for proposed
developments generating greater than 1000 external ADT must, at a
minimum, include all roadway segments located partially or wholly within 1/2
mile of the projects entrances/exits, or to the nearest major intersection,
whichever is greater.

Preliminary Certificate of Level of Service Compliance
Transportation

1. The applicant shall submit, with the preliminary application:

a.  Documentation supporting any assertion of de minimis impact. The
documentation shall also include an analysis to show that the
impacted roadways do not operate above 110% of the maximum
service volume or is a designated evacuation route. De minimis
Deminimus impacts shall only pertain to developments outside of a
Transportation Mobility District.

Concurrency Reservations for Projects with Phasing Schedules

mes%mmmmm
For Traditional Nei D (TND) m
and Transit Oriented Developments (TOD) (Chapter 407, Article 7) the
preliminary CLSC may be issued for time penods established by the phasing
schedule i with an approved preli plan. The
phasing schedule shall specify, as a percentage, that pomon of Lhe project that
will be completed at the end of each calendar year. Any preliminary or final
CLSC and associated reservation of public school capacny forsucha

D or TO! must be in
as provided in the ILA between the
County and lhe School Board as detailed in Section 407.125.2(f) below. A CLSC
for a phased-PD-TND or TOD shall not sxceed a éwe-ten ten year time frame, except
a longer period may be i in
involving the reservation of public school capacity consistent wnth the ILA
between the County and the School Board as detailed in Section 407.125.2

elow.

Proportionate Fair Share Contribution for Transportation Facilities
Applicability
The Proportionate Fair-Share Program shall apply to all developments outside
the Urban Cluster in Alachua County that have been notlﬁed of a lack of capacity
to satisfy facility-in the Alachua
County Concurrency Management System (CMS), including transponauon
facilities maintained by FDOT cr another jurisdiction that are relied upon for

i Fair-Share Program does not
apply to developments of reglonal impact (DRIs) uslng proportionate share under
§163.3180(12), F.S., as provided in
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407.125.3
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(b)

Policy 1.1.8 of the Alachua County Comprehensive Transportation Mobility

Element, or developments exe

mpted in §407.124 above.

Within-Multi-Modal-T:

Fair-Share O
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Multi-Modal Transportation Mi

itigation Program

Purpose and Intent

The purpose of this Section is to establish a method whereby the impacts of

facilities in the Urban Cluster can be mitigated by

+——{ Formatted: Body Indent 4

the cogpgrahve efforts of the public and private sectors, to be known as the Multi-
Modal Transportation Mitigation program, in a manner consistent with §163.3180
ES.

Findings

Alachua County finds and determines that transportation capacity is a commodity
that has a value to both the public and private sectors and the Alachua County

Multi-Modal Transportation Mitigation Program:
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1. Provides a method by which the impacts of development on transportation
facilities can be mitigated by the cooperative efforts of the public and private
sectors;

2. Allows developers to proceed through a one-time mitigation payment to
address their impact to the multi-modal transportation system within
Transportation Mobility Districts established in the Urban Cluster;

3. Contributes to the provision of adequate public facilities for future growth
and promotes a strong commitment to comprehensive transportation
mobility planning, thereby reducing the potential for moratoria or
unacceptable levels of traffic congestion without viable multi-modal
alternatives:

4. Maximizes the use of public funds for adequate transportation mobility to
serve future growth, and may, in certain circumstances, allow Alachua
County to expedite transportation mobility improvements by supplementing
funds currently allocated for transportation mobility in the Ct i
Plan Capital Improvements Element CIE).

5. Is i with §163.3180 F.S.. and supports the policies in the Alachua
County Comprehensive Plan, Policy 1.1.7 of the Transportation Mobili
Element and Policy 1.3.2 (C) 3. of the Capital Improvements Element.

Applicability

1. The Multi-Modal Transportation Mitigation shall apply to all in
Alachua County within Tr i obility Districts located in the Urban
Cluster that do not have a valid final CLSC for ion concurrency
as of the date of adoption of the Multi-Modal Ti ion Mitigation
Ordinance.

2. The Multi-Modal Ti ion Mitigation Program does not apply to

rojects that exceed thresholds for developments of regional impact (DRIs}
outside of the Urban Service Area.

3. Developments greater than 1,000 dwelling units or 350,000 square feet of
non-residential uses shall also address the mitigation requirements per
Transportation Mobility Element Policy 1.1.10.3 of the Comprehensive Plan.

4. In order for a development to receive a final CLSC, the Developer shall be
required to sign a Multi-Modal Transportation Mitigation Agreement that
stipulates the Developer volunitarily -agrees to pay the mitigation in order to
address its transportation impact.

Payment of Multi-Modal Transportation Mitigation

1 The Multi-Modal Ti ion Mitigation rates will be established at final
development plan approval and included as part of the CLSC. The MMTM
will be assessed at the time of final development building permit
application based upon the rates established as part of the final CLSC.
The MMTM shall be paid prior to approval of the final inspection for the
use.




(e)

For uses that do not require a building permit, the Multi-Modal
Transportation Mitigation shall be paid prior to final development plan
approval.

3 A Developer has the option to pay their Multi-Modal Transportation

4.

Mmganon concurrent with final development plan approval and if
a) l roval of any subsequent Developer Agreement. The
Mlhqanon shall be based on the MMTM schedule in effect at the time of
final development plan aggrovai The mitigation shall be re-evaluated at
the time of building pe letermine if additional mitigation
ora refund it ired chan s in the size of the use or unit of
measure used to determine the mitigation at final development plan
approval

Shell buildings shall be assessed at the time of building permit application

for interior completion of the shell. The Mitigation shall be based on the
MMTM schedule in effect at the time of building permit application for the
interior completion of the shell.

5, Upon payment of the Multi-Modal Transportation Mitigation, the

development will have mitigated its impact and not be subj an!
changes in the Multi-Modal Tt ion Mitigation

program.

8. Recognizing the "time value of money” component to financing, Alachua

County offers the following MMTM payment incentives:

a._Payment concurrent with Final Development Plan Approval = 15%
reduction

b. Payment it with Building Permit i = 7.5% reduction
c._Payment with Final Building ion = 0% reduction

Multi-Modal T ion Mitigation Obligation

Multi-Modal Transportation Mitigation for transportation mobility impacts
may include, without limitation, separately or collectively, private funds,
contributions of land. and construction and contribution of facilities.

A development shall not be required to pay more than its impact to the
transportation system. The fair market value of the Multi-Modal
Transportation Mitigation for mobility impacts shall not differ regardless of
the method of mitigation.

The methodology used to calculate an Applicant's Multi-Modal

I ion Mitigation shall be as follows:

“The target funding level divided by the growth in vehlcle miles of travel
times the vehicle miles of travel for the proposed use. *

OR

VMTg = VMTf - VMTb




Tefl

c—Cr

Ttofi = Toc- Cr
VMTr = (Tcfl / VMTQ) + (Ttofl / VMTg

VMTp = (Tg* Atl) *.5) * (1 - %CC) * (%NT)
Multi-Modal Tr ion Mitigation = VMTr * VMTp

Where:

Vehicle Miles of Travel Growth (VMTg) = The projected total of vehicle
miles traveled in the horizon year (VMTf) minus the base year (VMTb)
vehicle miles of travel.

Target Capital Funding Level (Tcfl) = The total cost of transportation capital
Cc) for projects consistent with the Capital Improvements Element. Cost
shall include all capital infrastructure construction costs, along with cost for
desian, right-of-way, planning, engineering, maintenance of traffic. utility
relocation, inspection, contingencies, project management, stormwater
facilities, turn lanes, traffic control devices, bicycle and pedestrian facilities,
transit vehicles, and physical development costs directly associated with
construction at the anticipated cost in the year it will be incurred.

Target Transit Operations Funding Level (Ttofl) = The total cost of trans
ions (Toc) Eleme:

with the Capital

Committed Revenue (Cr) = The total committed revenue fo fund

capital and transit

Vehicle Miles of Travel Rate (VMTr) = Target Funding Level for

transportation capital and transit operations divid Vehicle Miles of
Travel Growth

Vehicle Miles of Travel Proposed Use (VMTp) =
(Tq) = Trip Generation Rate

(Atl) = Average Trip Length

CC) = Community Capture

NT) = New Trips

4. For the purposes of determining Multi-Modal Transportation Mitigation
obligations, Alachua County shall determine mobility improvement costs,
including transit, based upon the actual cost of the improvement utilizing
the latest available data. Mobility improvements, including transit should be
consistent with projects identified in the Capital Improvements Element.

5. An applicant shall have the option to conduct an alternative Multi-Modal
jology in

Tr:

£
St
I
o

ansportation Mitigation st nsistent with the meths

7.125.3 (3). A signed methodology agreement with Alachua Coun!
all be required prior to the applicant conducting the alternative analysis.

he analysis shall be cundu(ﬁed bya professlonal engineer or certified
lanner with in ion analysis.




The alternative study must be found sufficient and requires acceptance and
approval by Alachua County before an applicant can receive a CLSC.

(f) Multi-Modal Transportation Mitigation Agreement

1. The Applicant shall provide a Multi-Modal Transportation Mitigation Formatted: Font: Not Bold
MMTM) Agreement in the form provided by the County that contains all
required documentation within this Section. The Agreement shall require
approval by the Board of County Commissioners (BOCC) before becoming

effective.

2. An applicant may submit the Agreement with preliminary development
plans. For projects that require preliminary development plans be approved
by the BOCC, the Agreement may be approved concurrent with preliminary
development plans. For projects where preliminary development plans are
approved by the Development Review Committee, the Agreement would
require separate approval by the BOCC upon approval of the preliminary
development plans. The Applicant shall enter into a binding Agreement
with the County prior to any final development plan approval. Such

‘agreement shall not constitute Final Development Plan approval or any

intent by Alachua County to quarantee approval of the Final Development

Plan application. Entering into the Agreement only satisfies the applicant's

transportation concurrency requirements. Should the application for Final

Plan be denied, the shall be null and void.

3. The Multi-Modal Transportation Mitigation Agreement shall be an
addendum to the Final Certificate of Level of Service Compliance. Final
CLSC shall be consistent with the provisions of §407.122. The MMTM
schedule in effect at the time of final development plan approval shall be
included with the CLSC to establish the MMTM rate to be evaluated at
building permit application. Should the applicant fail to apply for a final
development plan within 12 months, or a: rwise established in a
binding Agreement, then the Agreement shall be considered null and void

and the applicant shall be required to reapply.

4. Request for credit for the construction of infrastructure or right-of-way

dedication shall be made in the draft MMTM agreement. If the infrastructure

roject or right-of-way dedication was requested or required by the Count
after submittal of the draft MMTM agreement, then the draft agreement
shall be revised prior to submittal of the final development plan. The CMO
has the option to require an Applicant to enter into a Developers
Agreement, which would ir roval by the Alachua County Board of
County Commissioners before going into effect, where credit is requested
for large scale infrastructure projects or right-of-way dedication. A
Developers Agreement shall be required in instances where a Developer
requests reimbursement for the expenditure of funds beyond the

Developer's Multi-Modal T Mitigation.




5. Applicants may submit a letter to withdraw from the Multi-Modal
Transportation Mitigation Agreement at any time prior to the approval of
the Final CLSC. The application fee and any associated advertising costs
to Alachua County will be nonrefundable. The applicant will lose its
Preliminary CLSC approval upon withdrawal from the Multi-Modal

Mitigation

+——{ Formatted: Indent: Left: 1", Hanging: 044"

_—{ Formatted: Font: Not Bold

uested change to a development
develo ment order may be subject to addmonal Multi- Mcdal

Transportation Mitigation to the extent the change would generate
additional traffic that would require mitigation.

7.__The Agreement shall specify the following:

The proposed timing of the payment of the Multi-Modal Transportation
Mitigation,

The process for determining the re ulred Multi-Modal Transportation

Multi-f Modal Transportation Mltlgahon schedule or they conducted an
Multi-Modal Ti Mitigation study. The study. if
applicable, shall be included as an addendum to the agreement. If the
CMO has agreed to an alternative timing to conduct the study, then
the timing shall be specified in the agreement.
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The process for blishing the value of an infrastructure project or
right-of-way dedication where credit is requested. If a dollar amount is
aareed to, then the dollar amount and the basis for the agreed to

figure shall be included in the

Formatted: Font: CG Omega, Not Bold
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The voluntary acknowledgment that the Developer will pay the

jation. Developer is re: i

form to be utilized by a builder applying for a building permit or

occupant applying for development plan approval for uses not
requiring a building permit that specifies who is responsible for

ayment of the mitigation. A copy of the disclosure form specifying the
entity that will pay the mitigation shall be provided with all building
permit or development plan applications. The disclosure form shall be
signed by both the Developer and the builder or occupant. The
Developer will be required to pay the required mitigation if the building
permit applicant fails to pay the required mitigation within 10 days of

Formatted: Font: Not Bokd

receiving the County’s demand for payment, _—{ Formatted: Font: CG Omega

£ Time frame that the D is vested for including

any phasing or

Formatted: Font: CG Omega, Not Bold
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sing amendments to the Agreement
Aagreement has bgen accepted by the Alachua County Board of

County Commissione:

Formatted: Font: CG Omega, Not Boid

Provision for wif wal once the Agreement has been approved b
the County. Upon commencement of development, withdrawal shall
not be allowed unless the applicant can clearly demonstrate that the
development commenced has complied with all applicable
concurrency requirements and that the traffic impact of the

has been mitigated, _—{ Formatted: Font: CG Omega

of Multi-Modal T Mitigation Funds
The Comprehensive Plan identifies three 3 Transportal ion Formatted: Font: Not Bold
Districts within the Urban Cluster. The jenerall me are:

north of Newberry Road east of Interstate 75 and north of SW 8™ Avenue
west of Interstate 75. The SW District is generally the areas south of SW 8"

Avenue and west of Interstate 75. The East District is generally the areas

east of NW 34" Street (SR 121).

_—{Formatted: Font: Not Boid

2. Multi-Modal Transportation Mitigation funds shall be placed in special
revenue / mobility project trust funds established for the three (3)
Transportation Mobility Districts for funding of scheduled transportation
improvements consistent with the Capital Improvements Element. Funds
shall be placed in the Transportation Mobility District trust fund from which
the revenues were collected. Funds shall be spent in the District from
which they were collected.

3.___Multi-Modal Transportation Mitigation funds shall be used to fund _—{ Formatted: Font: Not Bold
infrastructure projects and transit operations consistent with the Capital
Element. Multi-Modal ion Mitigation revenues

shall not be spent for maintenance of infrastructure, within any nicipali
or for local roads or mainline Interstate improvements.

_—{ Formatted: Font: Not Bold

4.___Multi-Modal Transportation Mitigation funds may be used for intersection
operational and capacity improvements prior to construction of a corridor-
wide capacity project identified in the Capital Improvements Element.

_—{Formatted: Font: Not Boid

5.  Where a Developer constructs a transportation mobility improvement that
exceeds the developer's Multi-Modal Transportation Mitigation, Alachua
County may elect to establish an account for the developer for the purpose
of reimbursing the developer for the excess contribution with Multi-Modal
Transportation Mitigation payments from future developments within the
same Transportation Mobility District.

5. Alachua County may elect to establish a separate infrastructure account _—{ Formatted: Font: Not Bold

within a Transportation Mobility District to ensure that funds collected in a



h)

particular area are spent on a specific infrastructure project(s) or within a
specific development from which they are collected.

The full cost to administer the Multi-Modal Transportation Mitigation
Program including preliminary assessments, application for credit due to

ion of ir ion of right-of-way or existing uses.
front-ending agreements, building permit assessment, alternative analysis.
annual reporting and monitoring, periodic updates. infrastructure and transit
planning and dispute resolution.

Multi-Modal Tt Mitigation Credit

1.

An applicant may request Multi-Modal Transportation Mitigation credit for
the dedication of non-site related right-of-way and construction of
infrastructure consistent with the Capital Improvements Element. In
addition, an applicant may request credit for funds expended to fund transit
operations to and from the development consistent with transit service
identified in the Capital Improvements Element.

If Alachua County has accepted an infrastructure project. consistent with
the Capital Improvements Element, in lieu of the entire or a portion thereof
of the applicant's Multi-Modal Transportation Mitigation, then the value of
the improvement shall be determined using invoices based on actual cost.

_—{ Formatted: Font: Not Boid

_—{Formatted: Font: Not Bold

If Alachua County has accepted right-of-way dedication consistent with the
Capital Improvements Element, in lieu of the entire or a portion thereof
applicant's Multi-Modal Transportation Mitigation, credit for the dedication
of the non-site related right-of-way shall be valued on the date of the
dedication at 130 percent of the most recent assessed value by the
Alachua County Property Appraiser or, at the option of the applicant, by fair
market value established by an independent appraisal approved by
Alachua County and at no expense to Alachua County. To receive the
credit, the applicant shall dedicate the right-of-way to Alachua County per

all applicable County requirements at no expense to Alachua County.

4.___For projects not indentified in the Capital Improvements Element, the Board

of County Commissioners may adopt the projects for inclusion in the
Capital Improvements Element and include the project in subsequent
updates of the Capital Improvements Element.

5.___Multi-Modal Transportation Mitigation credits may be transferred to other

developments within the same Transportation Mobility District, so long as
all the developments are owned by the same development entity. If the
credit is based on an improvement or right-of-way dedication for a facility
that forms the border of two Transportation Mobility Districts, the credit

could be utilized in either District.
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Multi-Modal T lion Mitigation

The Multi-Modal Transportation Mitigation schedule shall be provided in a tabular
format with specified uses, the mitigation for each use and the effective date of
the schedule. The schedule shall be made available on the Growth Management

Department's website and posted in the building permit division.

Updates of Multi-Modal Transportation Mitigation

The Multi-Modal Transportation Mitigation shall be evaluated on an annual basis
concurrent with updates to the Capital Improvements Element. The Multi-Modal
Transportation Mitigation shall be re-evaluated should transportation mobility
improvements in the Capital Improvements Element be added, modified or
removed. The Multi-Modal Transportation Mitigation shall be re-evaluated in the
event a sales tax, gas tax or other revenue source is established to pay for all or
a portion of the transportation mobility improvements in the Capital
Improvements Element.

Administrative Manual

An administrative manual shall be developed to specify the procedures related to
the administration of the mitigation program. updates to the mitigation program
and

reporting i studies, credit
forms.

Impact Fee

Developments that are required to pay a Multi-Modal Transportation Mitigation
shall not be required to pay a transportation impact fee. Once a development
valid Certificate of Level of Service Compliance expires. all subsequent building
activity within the development shall be required to mitigate its impact through

payment of the Multi-Modal Ti ion Mitigation.
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

The Florida Legislature adopted the Community Renewal Act during the 2009 legislative session

as part of Senate Bill 360. A principal component of the Community Renewal Act was the

recognition that the current state mandated transportation concurrency process is complex,

inequitable and results in a land use pattern and transportation system that is not sustainable.

Additionally, concurrency often is in
conflict with the attainment of growth
management goals to promote
compact, mixed-use communities
where individuals have mobility

options.

The Legislature, during the 2009
legislative session, reaffirmed through
Florida Statute 163.3180 the ability of
local governments to require a
development to mitigate its
transportation impact. The legislation
expressly recognized the home rule
power of local governments to adopt
ordinances that required mitigation.
The legislation provides local
governments the opportunity to
develop innovative programs within
urban areas that promote mobility by
walking, biking, driving and riding
transit. The Legislature, through SB
1752 adopted in the 2010 session,
reauthorized provisions of the existing
law related to transportation
concurrency exceptions adopted as

part of SB 360 during the 2009

Chapter 2009-96, Laws of Florida, Community Renewal Act
Section 13. (1){a) The Legislature finds that the existing
system has not

addressed the transportation needs of this state in an
effective, p and equitable and is not

a system for the state.
The Legislature finds that the current system is complex,

lacks among. ons, is too

focused on roadways to the delﬂmem of desired land use
patterns and ives, and f
prevents the attainment of important growth management
goals.

(b) The Legislature determines that the state shall evaluate
and consider the implementation of a mobility fee to replace
the existing transportation concurrency system. The mobility
fee should be designed to provide for mobility needs, ensure
that development provides mitigation for its impacts on the

in to those
impacts, [alrlydlstrlbute the fee among the governmental
entities  for the impacted

and promote compact, mixed-use, and energy-efficient
development.

(2) The state lond planning agency and the Department of

Pt shall continue their current mobility
fee studies and develop and submit to the President of the
Senate and the Speaker of the House of Representatives, no
later than December 1, 2009, a final joint report on the
mobility fee methodology study, complete with recommended
legislation and a plan to implement the mobility fee as a

- for the existing local adopted and

systems. The final joint report shall also contain, but is not
limited to, an economic analysis of implementation of the
mobility fee, activities necessary to implement the fee, and
potential costs and benefits at the state and local levels and to
the private sector.
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

legislative session. The following is an excerpt from Laws of Florida Chapter 2010-147:

Section 47. (1) The Legislature hereby reauthorizes:

(c) Any amendment to a local comprehensive plan adopted pursuant to s.

163.3184, Florida Statutes, as amended by chapter 2009-96, Laws of Florida, and in
effect pursuant to s. 163.3189, Florida Statutes, which authorizes and implements a
transportation concurrency exception area pursuant to s.163.3180, Florida Statutes,
as amended by chapter 2009-96, Laws of Florida.

(2) Subsection (1) is intended to be remedial in nature and to reenact provisions of
existing law. This section shall apply retroactively to all actions specified in
subsection (1) and therefore to any such actions lawfully undertaken in accordance

with chapter 2009-96, Laws of Florida.

The legislation proposed the evaluation of a Mobility Fee as an alternative to the existing

transportation system. The intent of the Mobility Fee was to promote mobility by multiple modes

of transportation and to provide a means for a development to mitigate its transportation impact

and address its concurrency obligations through payment of a one-time fee. The Mobility Fee was

also designed to promote compact, mixed-use and energy efficient developments such as

Traditional Neighborhood Developments (TND) and Transit Oriented Developments.

The Department of Community Affairs
(DCA) and the Department of
Transportation (FDOT) were directed by
the Legislature to evaluate a Mobility Fee
and issue a joint report to the Legislature by
December 1, 2009. DCA and FDOT
contracted with the Center for Urban
Transportation Research (CUTR) at the
University of South Florida to further
develop the mobility fee concept. Alachua
County was chosen by DCA to serve as a
case study for CUTR to develop a Mobility

Fee based on Vehicular Miles of Travel

Mobility Fee Working Concept

The working concept for a mobility fee
applies the modified impact fee
approach. The methodology for the
modified impact fee consists of six steps:
STEP 1: Determine institutional structure
STEP 2: Develop mobility plan

STEP 3: Estimate target funding level
STEP 4: Estimate VMT growth

STEP 5: Establish the mobility fee rate
STEP 6: Apply mobility fee

An optional mechanism is also suggested
to fund localized mobility needs and
transit operating expenses.
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

(VMT). The Mobility Fee was evaluated on a countywide basis and utilized transportation
projects from the Long Range Transportation Plan and Alachua County Comprehensive Plan.

Alachua County was chosen as the case study for two principal reasons. The County had already

d on the develop of Comprehensive Plan policies to promote compact, mixed-use
development interconnected by a multi-modal transportation system. In addition, the County had
already adopted a Transportation Impact Fee that included reduced fees for Traditional
Neighborhood Developments (TND) in recognition that TND have less of an impact on the
transportation system and promote mobility by means other than sole reliance upon the motor

vehicle.

The basis for a Mobility Fee is the development of a Mobility Plan that establishes land use and
transportation policies that promote compact, mixed-use developments and a transportation system
that focuses on the provision of mobility by multiple modes of travel. The mobility projects
identified in the Mobility Plan could include new and widened roadways, sidewalks, bike lanes,
trails, rail, dedicated transit lanes and transit facilities and buses. The Mobility Plan could also

include transit operations.

* Multimodal * Mobility Fee
Plan based on VMT

«TOD

« TND

* Activity
Centers

* Bus Rapid * Bonds

[r]
wv
=2
o
; Transit * Infrastructure

* Roadway Assessment
Connections ¢ Infrastructure

* Lanes over |75 sales tax

* Bicycle- » State, Federal
pedestrian transit $
network

Alachua County Maobility P

* Urban Cluster
* Policles

* Proactive
outreach

TRANSPORTATION
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

The type of mobility projects and the preferred land use pattern for each Mobility Plan will vary
community to community. Urban areas may focus on transit, bicycle and pedestrian projects and
Transit Oriented Developments (TOD) whereas suburban communities may focus on an

interconnected roadway system and Traditional Neighborhood Developments (TND).

The costs to provide mobility and determine a target funding level are based upon the projects
identified in the Mobility Plan. The estimated Vehicle Miles of Travel (VMT) growth is based on
Alachua County’s Comprehensive Plan, Long Range Transportation Plan and Mobility Plan. The
mobility fee rate is determined by dividing the target funding level for the Mobility Plan by the
projected growth in VMT. The result is then multiplied by the transportation impact (trip
generation, trip length, pass-by, etc) of a particular land use. The DCA and FDOT presented a
report to the legislature by the date required by the Community Renewal Act. The Florida
Legislature did not take any further action on the Mobility Fee during the 2010 legislative session.

The Department of Community Affairs, Florida Department of Transportation and the Center for

Urban Transportation Research produced the following three documents that details the elements

involved in development of a Mobility Fee:

(1) Florida Mobility Fee Study, June 2009
(2) Evaluation of the Mobility Fee Concept, November 2009
(3) Joint Report on the Mobility Fee Methodology Study, December 2009

PRINCIPLE 5 ALACHUA COUNTY’S MOBILITY PLAN

REDUCE VEHICLE MILES OF
TRAVEL AND PER CAPITA GREEN
HOUSE GAS EMISSIONS THROUGH
PROVISION OF MOBILITY WITHIN and became effective on March 12, 2010. The
COMPACT, MIXED-USE,
INTERCONNECTED
DEVELOPMENTS THAT PROMOTE land uses through the creation of policies that

The Alachua County Mobility Plan has been

adopted by the Board of County Commissioners

Mobility Plan established multi-modal supportive

WALKING AND BICYCLING, ALLOW
FOR THE INTERNAL CAPTURE OF
VEHICULAR TRIPS AND PROVIDE
THE DENSITIES AND INTENSITIES Oriented Developments (TOD) by right within the

allowed for private entities to design Traditional

Neighborhood Developments (TND) and Transit

NEEDED TOSURRORT TRANSIL Urban Cluster. The Mobility Plan established LOS
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

standards for pedestrians, bicyclists, transit and motor vehicles and identified the multi-modal
infrastructure and transit service needed to provide mobility within the Urban Cluster. Further, the
Plan projected a cost for the necessary multi-modal infrastructure and transit service. The Mobility
Plan has been incorporated into the following elements of the Alachua County Comprehensive
Plan:

(1) Future Land Use Element
(2) Transportation Mobility Element
(3) Capital Improvements Element

To address current statutory

transportation concurrency PRINCIPLE 4
requireriEhtsFtheobility:Plan PROVIDE AN ALTERNATIVE TO

has been developed to be CONVENTIONAL TRANSPORTATION
consistent with the exceptions and CONCURRENCY WITHIN THE URBAN
alternatives to transportation CLUSTER THAT RECOGNIZES THAT

CONGESTION IS ACCEPTED IN GROWING
URBAN AREAS, SO LONG AS VIABLE
ALTERNATIVE MODES OF TRANSPORTATION
ARE PROVIDED THAT SERVE TRAVEL
DEMAND ALONG CONGESTED CORRIDORS

concurrency and the provisions
for multi-modal transportation
districts in Florida Statute
163.3180. 4 principal element of
the Mobility Plan is to allow

. i CONGESTION ALONG SOME ROADWAYS IS
private development to mitigate

THE TRADEOFF BETWEEN ADDING
ROADWAY CAPACITY ON CONGESTED
CORRIDORS AND DEVELOPING AN
through multi-modal INTERCONNECTED NETWORK OF
transportation mitigation. The ROADWAYS, BICYCLE AND PEDESTRIAN
Transportation Mobility Element FACILITIES AND DEDICATED TRANSIT
establishes the general parameters LANES SERVED BY EFFICIENT TRANSIT.

its transportation impacts and

receive concurrency approval

for development of the multi-

modal transportation mitigation program.
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

Through adoption of the Mobility Plan the Alachua County Board of County Commissioners
elected to adopt land use and transportation strategies that promote compact, mixed-use, energy
efficient developments that provide mobility options via bicycling, walking, riding transit and
driving a motor vehicle. In addition, the Mobility Plan focuses on the development of a gridded
roadway network and increased connectivity between developments that allows the County to
evaluate the level of service (LOS) on major roadway on an area-wide basis as opposed to an
individualized segment-by-segment LOS determination. Level of Service (LOS) standards for
pedestrians, bicyclist, transit and motor vehicles are established in the Transportation Mobility
Element. The Mobility Plan identifies the necessary multi-modal projects needed by 2030 to
achieve the adopted LOS standards. Levels of Service (LOS) standards have been established for
pedestrians, bicyclists, transit, and motor vehicles. The multi-modal infrastructure projects and
transit service identified in the Mobility Plan Capital Improvements Element utilized the following
capacities to address projected needs within the Urban Cluster by 2030 and address the adopted
LOS standards.

Standard of Measure

Pedestrian Based on Presence of a pedestrian facility — 950 daily capac

Bicycle 3 d on Pre of a bicycle facility — 950 daily capacity

ess Transit Based on Peak Hour Frequency of 15 minutes — 50 seats per bus
Motor Vehicle Based c Aaximum vice Volume — 17,000
Motor Vehicle (SIS) Cc Based on Maximum Service Volume — 17,000
Strategic Intermodal System (SIS)

Maximum Service Volume based on Florida Department of Transportation (FDOT) Generali Tables and the

Transportation Research Board Highway Capacity Manual (HCM)

The Mobility Plan includes a twenty (20) year Capital Improvements schedule that incorporates
funding of capital infrastructure for a multi-modal transportation network and funding of frequent
transit service along dedicated transit corridors as needed densities and intensities increase within

the Urban Cluster. The capital infrastructure set out in the Mobility Plan includes roadways, multi-
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

use bicycle and pedestrian paths, sidewalks and transit facilities. The roadways include a

combination of new two-lane roadways and the widening of targeted four-lane roadways. The
transit facilities include park and ride facilities, dedicated transit lanes, buses and the County’s
share of a transit maintenance facility. The multi-modal infrastructure projects and transit service
identified in the Capital Improvements Element are incorporated to proactively address
transportation needs of new development and redevelopment within the Urban Cluster by 2030.
The multi-modal transportation needs identified as part of the Mobility Plan are based upon the
projected increase in traffic and vehicle miles of travel between 2008 and 2030 for roadways
within the Urban Cluster.

One of the key components of the Mobility Plan is the provision of mobility by frequent transit
service on dedicated transit lanes. The initial transit operation cost is a small component of the
overall Mobility Plan and the multi-modal transportation mitigation. However, the Mobility Plan
envisions that as the capital infrastructure included in the Capital Improvements Element is
constructed and the density and intensity within the Urban Cluster reaches a threshold where more
frequent transit service can be provided, the multi-modal transportation mitigation will reflect

lower capital infrastructure costs and higher transit operation costs to provide frequent transit

1

service ing mixed-use dev with regional employment, shopping, recreational and

education destinations.

The proposed multi-modal transportation mitigation is different from traditional impact fees in that
the mitigation includes both the cost of multi-modal capital infrastructure and the cost of operating
the transit system. The inclusion of transit operations in the multi-modal transportation mitigation
is essential to accommodating a portion of the future increase in vehicle miles of travel that will be
accommodated through the provision of transit service. The Alachua County Mobility Plan is a
holistic approach to providing bicycle, pedestrian, transit and motor vehicle mobility. In order for
transit to be a viable mode of transportation and accommodate future travel demand, the funding of
transit operations has to be done in conjunction with the funding of transit facility capital

investment.
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

According to the U.S. Bureau of Labor Statistics 2007 Consumer Expenditure Survey (pg. 2) the
average household spent $8,758 dollars a year on transportation, the second highest recurring
household expense besides housing cost. An individual can walk on a sidewalk, ride a bicycle on a
multi-use path or drive a car on a roadway. In such situations, the private individual pays the cost
to finance, operate, fuel, insure and maintain a motor vehicle or other means of mobility. That
same individual cannot drive a bus and the cost to finance, operate, fuel, insure and maintain
transit typically comes from a variety of sources such as gas taxes, general revenue, special
assessments, user fees and fares. Partial transit operation funding is often made available from
state and federal sources, so long as there are local matching funds. A portion of the multi-modal

transportation mitigati llected for transit operations could be utilized to pursue additional

funding opportunities to increase transit frequency and hours of operation. Without funding to
operate transit, the capacity provided by buses, dedicated transit lanes and park and ride facilities is
essentially useless. If a bus sits in a parking lot without funds to operate it, then it does not provide

any capacity or mobility benefit, and will not meet the requirement of transportation concurrency.

MULTI-MODAL TRANSPORTATION MITIGATION (MMTM) METHODOLOGY

The multi-modal projects, including transit operations, identified in the Mobility Plan are based
upon the projected increase in vehicle miles of travel (VMT) within the Urban Cluster between
2008 and 2030. The projected costs of the multi-modal projects, including transit operations, are
included in the Capital Improvements Element (CIE). Additional multi-modal projects may be
added to the CIE in the future to address other transportation needs, changes in vehicle miles of
travel, and updates to cost estimates for design, construction, right-of-way and transit facilities and

operation.

A vehicle mile of travel (VMT) methodology was utilized to calculate the multi-modal
transportation mitigation. To derive a per VMT rate, the projected cost of the multi-modal projects
identified in the Mobility Plan was divided by the projected increase in VMT between 2008 and
2030. The following are the calculations utilized to determine the multi-modal transportation

mitigation:
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

VMT growen=VMT future - VMT pase

growth = Total increased VMT within the planning horizon
VMT future = VMT in the horizon year of Mobility

VMT base = VMT in the base year of the Mobility Plan

Target Capital Funding Level (TCFL) =

Capital Cost — Committed Revenue
Where

Capital C od in Mobility
Committed reven

Target Transit Operations Funding Level (TTFL) =

Transit Operation Cost — Committed Revenue
Where:
Transit Operation Cost = cost for transit service ide 2d in Mobility Plan

Committed 0 = X te, federal funds
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VMT rate = (TCFL / VMTgrawth) + (TTFL / VMTgruwzh)

The multi-modal capital infrastructure consisting of roadways, dedicated lanes, sidewalks, bike
lanes, multi-use paths, buses, transit stations and park and ride facilities is 90% of the cost utilized
to calculate the VMT rate. The mulit-modal transit operations are 10% of the cost utilized to
calculate the VMT rate. The following are the values utilized to calculate the VMT Rate:

VEHICLE MILES OF TRAVEL 2008 (VMT base) 1,421,900
VEHICLE MILES OF TRAVEL 2030 (VMT future) 2,010,761
INCREASE IN VEHICLE MILES OF TRAVEL (VMT growth)
MOBILITY PLAN CAPITAL COST
COMMITTED FUNDING
TARGET CAPITAL FUNDING LEVEL (TCFL)
VEHICLE MILES OF TRAVEL RATE — CAPITAI
MOBILITY PLAN TRANSIT OPERATION COST
COMMITTED FUNDING
TARGET TRANSIT OPERATIONS FUNDING LEVEL (TOFL)
VEHICLE MILES OF TRAVEL RATE — OPERATIONS
EHICLE MILES OF TRAVEL RATE
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INDIVIDUAL LAND USE VEHICLE MILES OF TRAVEL (VMT) METHODOLOGY

The multi-modal transportation mitigation is based on the VMT rate times the number of
Vehicular Miles of Travel for individual land uses. The calculation for VMT of travel for an

individual land use is as follows:

The vehicle trips ends factor is based on the trip generation rate from the 8™ edition of the Institute
of Transportation Engineers’ (ITE) Trip Generation. A trip generation rate is available for a broad

range of residential, commercial, office, industrial, civic and recreational uses.

The percentage of community capture reflects the reduced impact on the overall transportation
system by compact, mixed-use, interconnected developments such as Traditional Neighborhood
Developments (TND) and Transit Oriented Developments (TOD) due to a reduction in the number
of trips on external roadways and an increase in trips made by walking, bicycling and riding
transit. Community capture rates are based on the various data, studies and analyses provided in
ITE’s Trip Generation. The transportation impact for developments that are designed in
accordance with TND and TOD policies and provide a mixture of residential, commercial, office

and civic uses within a single master development plan have been reduced to account for the
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community capture of vehicular trips within the development and for the increase in pedestrian

and bicycle trips that occur when there is a mixture of uses within an interconnected development.

The average trip length by land uses is based upon the U.S. Department of Transportation, Bureau
of Transportation Statistics, “Summary of Travel Trends: 2005 National Household Transportation
Study”. The longer the overall average travel length for a land use, the higher the vehicle miles of
travel will be. Information from the U.S. Department of Transportation, Federal Highway
Administration “National Personal Transportation Survey” were utilized to develop factors that
reduced the average travel length of overall trips for uses classified as convenience, neighborhood,
local, and community. In addition, a Geographic Information System (GIS) market share analysis
was conducted for existing non-residential uses to adjust the reduced average trip length factors
based on real world conditions in Alachua County. Convenience uses such as banks, fast-food and
gas stations generate a significant amount of traffic, however, the trip length to and from these
types of convenience uses in reality is quite short. A large portion of trips to and from many land
uses come from adjacent roadways. For example, an individual driving from their place of work to
their house may first stop at a grocery store, then drive a mile or less to a gas station or bank and
then head home. The average trip length to the gas station or bank is not the trip from home or
work to the use, but is likely part of a trip on the way to some other destination. Regional retail
uses such as a home improvement center or a discount superstore are uses that typically are
destinations, are limited in total number of stores and have a longer average trip length and draw

trips from the larger community.

The percentage of new trips is based on a combination of the various pass-by analyses provided in
ITE’s Trip Generation and various studies that demonstrated higher pass-by rates for convenience
land uses such as fast food and convenience gas stations. While the ITE’s Trip Generation does
not recognize pass-by rates for uses other than retail, pass-by rates were utilized on a number of
non-retail uses such as offices, hospitals, social and civic uses in recognition that not all trips to
these types of uses are new trips. A pass-by trip is a trip that is already on the roadway and stops at
a land uses between an origin point (commonly a dwelling) and a destination (place of
employment, park). For example, a person drives from home to work in the morning and stops for
a quick breakfast at a fast food restaurant along the way. If the fast food restaurant is accessed

from the same roadway that the person is going to work on, then this trip would be treated as a
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pass-by trip. A pass-by trip is different than the co ience trip length reduction factor, in that a

trip only counts as a pass-by trip if an individual travels on the same roadway; whereas the
convenience trip length reduction in travel applies to the trip length between uses and the need to
access another roadway. For example, if an individual traveling from Gainesville to Newberry on
Newberry Road stops at the grocery store in Jonesville, then exits onto CR 241 and stops for gas,
then gets back on Newberry Road to head towards Newberry, then the trip to the grocery store is a
pass-by trip, but the trip to the gas station via CR 241 is not a pass-by trip. However, the trip length
to the gas station is shorter because it is based on the trip length from the grocery store to the gas

station, not from Gainesville to the gas station.
ROADWAY ONLY MOBILITY PLAN - STANDARD CONCURRENCY APPROACH

The Alachua County Board of County Commissioners could have opted for an alternative Mobility
Plan, one focused entirely on increases in roadway capacity. The projects identified in the Capital
Improvements Element could have focused exclusively on roadways to meet adopted LOS
standards for each facility rather than the multi-modal means of meeting LOS standards. Under a
traditional motor vehicle oriented concurrency approach, future travel demand and increases in
vehicle miles of travel would have been addressed solely through the widening of existing
roadways and the construction of new roadways. In addition to the roadway projects identified in
the Mobility Plan and included in the currently adopted Capital Improvements Element, the major
roadways identified in the table on page 15 would have needed to be funded and widened to

achieve the LOS standards.

The old transportation concurrency system was based on a segment by segment LOS analysis.
‘When a roadway segment was over capacity, development could not proceed until additional
capacity was provided. In addition, the County would be required to indicate in its Comprehensive

Plan how the additional capacity would be provided in order to demonstrate that the County had a

fi ially feasible C: hensive Plan. Based upon the land uses allowed within the

Comprehensive Plan, the County could not d based on a by roadway
LOS standard that the Plan was financially feasible. To demonstrate financial feasibility,
roadways such as NW 39" Avenue and Newberry Road would need to be widened to six lanes

along with a number of other roadways that would have to be widened.
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Roadway From To Widen | Length

Newberry Rd (SR 26)* Interstate 75 CR 241 (NW 5 4t06 4.5
Archer Rd (SR 24)’ Interstate 75 Tower Road 4t06
NW 39" Ave (SR 222) | NW 43" Street Interstate 75 4106
NW 39" Ave NW 98" Street CR 241 (NW 143 2t04
Williston Rd (SR 331) | US 441 Interstate 75 4106
SW 20" /24" Ave Interstate 75 SW 122" (Parker Rd) | 2to4
NW 43 St NW 23rd Ave Millhopper Rd 4106
Tower Road Archer Road (SR 24) SW 8" Avenue 2t0 4
CR 241 Newberry Rd (SR 26) | NW 39" Ave 2t04
NW 83 St NW 39" Ave (SR 222) | NW 23" Ave 2t0 4
Ft. Clarke Blvd* NW 23" Ave Newberry Rd (SR 26) PATE

* Denotes roadways where dedicated transit lanes are identified in the Mobility Plan CIF

The following are the values utilized to calculate a VMT rate for a roadway only plan had the

BOCC not adopted the Mobility Plan:

08 (VMT base) 1,421,900
2030 (VMT future) 2,010,761
_ES OF TRAVEL (VMT growth)

FUNDING I $473.,410.951
5 MILES OF TRAVEL F $804

COMPARATIVE ANALYSIS —- MULTI-MODAL PLAN vs. ROADWAY ONLY PLAN

A comparative analysis has been conducted to demonstrate the difference between the adopted
multi-modal supportive Mobility Plan and a motor vehicle oriented Mobility Plan to illustrate the
difference between the two approaches. The methodologies utilized in this comparative analysis

are the same, with the only differences being the projects included in the analysis and the cost to
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fund those projects. The mitigation for a Mobility Plan based solely on roadway is significantly
higher than the multi-modal transportation mitigation based on the County’s Mobility Plan as

illustrated in the table below.

MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)
Roadway Difference from Road: Only
Land Use Only Mitigation
NON

ND
TND/TOD 'ND/TOD

2,000 sq ft single family | $13,080 $4,988 7 2 -$8,092

10,000 sq ft office $101 $48.990 $41.640 | $34,290 - 26 -$59.610 -$66,960

10,000 sq ft retail $170,120 $82.310 $65.850 | $49,380 B B -$104,270 | -$120,740

The Table above is a subset of the table on page 21 at the end of this report. The calculation of the
mitigation for a roadway based Mobility Plan is based on the same methodology utilized to
calculate the multi-modal transportation mitigation based on the County’s adopted Mobility Plan.
The only difference in the methodology between the roadway only mitigation and the multi-modal

g is an

transportation mitigation is the infrastructure necessary to provide mobility. The followin,
explanation of the figures in the table above and the table on page 18. The roadway only mitigation
based on a roadway only Mobility Plan would be $13,080 for a 2,000 square foot single family
home. The multi-modal transportation mitigation based on the adopted Mobility Plan for a 2,000
square foot single-family home is $6,328 a difference of -$6,752 from the roadway only
mitigation. The multi-modal transportation mitigation based on the adopted Mobility Plan for a
2,000 square foot single-family home located within a Traditional Neighborhood Development
(TND) is $4,988; a difference of $8,092. The multi-modal transportation mitigation based on the
adopted Mobility Plan for a 2,000 square foot single-family home located within a Transit
Oriented Development (TOD) is $3,702; a difference of $9,378. The mitigation illustrated above
clearly indicates the significant cost savings due to the adoption of a Mobility Plan that provides
mobility via multiple means of transportation. Further, the TND and TOD policies adopted as part
of the Mobility Plan result in a substantial drop in the assessed multi-modal transportation

mitigation compared to a mitigation based on a roadway only Mobility Plan.
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MULTI-MODAL TRANSPORTATION MITIGATION PROGRAM

The Multi-Modal Transportation Mitigation (MMTM) program provides an alternative to
traditional transportation concurrency within the Urban Cluster by allowing private development to
mitigate its transportation impacts and receive concurrency approval through a one-time mitigation
payment. The MMTM program is different from an Impact Fee, Mobility Fee or Multi-Modal
Transportation Fee in that it specifically applies to developments that have not received final
transportation concurrency approval and do not currently have a valid Final Certificate of Level of
Service Compli (CLSC). Develop ts within the Urban Cluster that do not have a valid
CLSC as of the date of approval of the MMTM program shall be required to pay the multi-
modal transportation mitigation to receive transportation concurrency approval.

Developments that have a Final Certificate of Level of Service Compliance (CLSC) for
transportation or have an existing residential lot of record shall continue to mitigate their impact

through payment of the existing transportation impact fee. No changes are being recor ded to
the existing transportation impact fee ordinance. Should the CLSC expire for all or a portion of a
development, the Developer shall be required to pay the MMTM to meet concurrency.
Developments that pay a MMTM shall not be required to also pay a transportation impact fee.

The implementation of the MMTM program will function similar to the current transportation
impact fee process. The biggest difference is that developers will sign a MMTM agreement
concurrent with a CLSC. There is a MMTM schedule (page 19) that allows an individual to
simply look up the land use they are interested in and determine the required mitigation. A
developer has the option to conduct an alternative analysis to determine a fee that is different from
what is indicated on the MMTM schedule.

The MMTM will be assessed at building permit and paid before final inspection. A developer shall
have the option to prepay their MMTM at any time after approval of the final development plan
and the MMTM agreement. Revenues for the MMTM program shall be expended within the
Transportation Mobility District (page 18) in which the MMTM was collected. Requests for
MMTM credit for things such as right-of-way dedication or construction of infrastructure shall be
evaluated on a case-by-case basis consistent with the MMTM ordinance. The MMTM program
will be adopted into Article 12 Concurrency Management of the Unified Land Development Code.
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_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

Below is the proposed multi-modal transportation mitigation schedule. The 1st column is the
multi-modal transportation mitigation (MMTM). The 2nd column is the MMTM for Traditional
Neighborhood Developments (TND). The 3" column is the MMTM for Transit Oriented
Developments (TOD).

2010 MULTI-MODAL MITIGATION
MMTM MMT] MMTI
Non TND T0D
TNDTOD
RESIDENTIAL:

All Residential per 1,000
Residential e

Park Per Acre

Golf Course Per Hole
Racquet/Tennis Club Per Court

Health/Fitness Club Per 1.000 FT*

Recreation/Community Center Per 1.000 FT*

Private School (K-12)
Place of Worship
Day Care Center
Librar

s4890] s4164] 53429
$6537]  §5556] 54576

Businesses & Professional Senvices (less than 50,000

Industrial, Manufacturing, Warehousing
Mini-Warehousing

Small Scale Retail Store (less than 20,000 FT%)

Medium Scale Retail Store (20,000 to 50,000 FT*)

Large Scale Retail Store (greater than 50,000 FT%)

Large Scale Retail Superstore

Large Scale Wholesale Club - liembership $24,870

Grocery Store $21,.775

Pharmacy with Drive-Thru $14.897|
Restaurant with Drive-Thru
Car Sales
Auto Parts Stores
Tire & Auto Repair

Hotel Per Room
HMovie Theater Per Screen
Bank with Drive-Thru Per Drive-Thru Lane

Convenience Warket & Gas Per Pump

Quick Lube Vehicle Service Per Bay
Car Wash Per Stall

$3,767|
$18,096/
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The following are the values utilized to calculate the vehicle miles of travel in the MMTM
schedule. Pages 12 to 14 of this report provide further detail of each of that variable shown in the
columns below.

AVERAGE| % DAILY TRIP GENERATION
TRIP__| NEW Non TND | TOD
LENGTH | TRIPS | TNDITOD
RESIDENTIAL:
All Residential per 1,000 FT* 341| 100%) 477 376] 279
Residential Expansion per 1,000 FT* 3.41] 100%) 239 188 140
County Park Per Acre 3.86 100%) 227] 193] 159
Golf Course Per Hole 3.09] 100%) 3574] - =
RacquetTennis Club Per Court 1.54| 100%] 38.70] 3290| 27.09
Health/Fitness Club Per 1,000 FT* 1.54] 100%| 3293] 27.99] 23.05
Recreation/Community Center Per 1.000 FT* 1.54] 100%) 2288| 19.45| 16.02
Private School (K-12) 1.63] 50%) 2209) 18.78] 1547
Place of Worship 245| 75%) 9.11 7.74| 638
Day Care Center 061] 50%| 79.26] 67.37] 5548
Librat 1.16| 50%| 54.00| 4590| 37.80

Businesses & Professional Services (less than 50,000 FT%) 3.05] 75% 11.01] 936] 771
Businesses & Professional Services (50.000 FT° & greater) 407| 75% 11.01] 9.38] 771

Medical / Dental Offices 203 50%) 36.13] 30.71] 25290
Hospitals | 326] 60%| 17.57] 14.93[ 1230
Nursing Home 3.26] 50%] 6.10] 5.19] 427
Industrial, Manufacturing, Warehousing 477] 90% 525 - =
Mini-Warehousin, 3.82| 75%) 2508 125
Small Scale Retail Store (less than 20,000 FT) 219 45% 4294) 3435| 2576
Medium Scale Retail Store (20,000 to 50,000 FT*) 3.28| 50%) 4294] 36.50| 30.08
Large Scale Retail Store (greater than 50,000 FT%) 4.37] 60% 42094) 36.50| 30.06
Large Scale Retail Superstore 437] 65% 69.94] 50.45| 48.96
Large Scale Wholesale Club - lembership 437) 70% 41.80| 3375| 27.80

. _Grocery Store 219 50%| 102.24] 86.90| 71.57
Pharmacy with Drive-Thru 191 45%) 89.11) 7574| 6238
Restaurant with Drive-Thru 1.09] 25%| 496.12| 421.70] 347.28
Car Sales 286| 85%)

Auto Parts Stores 1.91] 65%)
Tire & Auto Repair_ __ 239 75%

Hotel Per Room
Movie Theater Per Screen 4.63]

50%]

Bank with Drive-Thru Per Drive-Thru Station 1.07| 40%)
Convenience Harket & Gas Per Fueling Position 095] 33%

Quick Lube Vehicle Service Per Bay 1.07| 75%)
Car Wash Per Stall 0.95| 33%|

DRAFT ONLY — NOT YET ADOPTED BY THE BOCC— JONATHAN B. PAUL




_ MULTI-MODAL TRANSPORTATION MITIGATION (MMTM)

Below is a table comparing the Roadway Only Mobility Plan to the Multi-Modal Mobility Plan
adopted by the Board of County Commissioners. The MMTM columns include the same data as
the table provided on page 19.

2010 MULTI-MODAL TRANSPORTATION MITIGATION

Roadway| MWTM | MWTI | MMTH |
onl Non ™D | TOD |
TNDTOD
RESIDENTIAL: Plan
All Residential per 1,000 FT* $6,540 $3.164| $2494| 51851
Residential Expansion per 1.000 FT* $3270 | $1582] $1.247| $929
County Park Per Acre $3,526 $1.706] $1450] $1.194)
Golf Course Per Hole $44.396 | $21.480| = ST
RacquetiTennis Club Per Court $23958 | $11,592] $0.855| $8.208
Health/Fitness Club Per 1,000 FT* $20.386 $9.978| $8.481 $6.904)
Recreation/Community Center Per 1.000 FT* $14,165 $6,.853| $5825| $4798
Private School (K-12) $7.239 502| $2977| $2480)
Place of Worship $6,729 $3,256| $2767| $2308
Day Care Center $9.718 $4702| $3997| $3201
Libs $12,591 $6.092] 85178 54264
Businesses & Professional Services (less than 50,000 $10.125 $4899] $4.164| $3.429)
Businesses & Professional Services (50.000 FT & greater) | $13.510 $6,537| $5556 $4.576
Medical / Dental Offices $14.742 $7,133] $6.063| 54,993
Hospitals | s13816| s6.684] s5682] 54,679
Nursing Home $3,997 $1,934] 51.644] 51.354)
Industrial. Manufacturing. Warehousin: $9.060 $4,384) = =
Mini-Warehousin $2.879 $1,393] = $697]
Small Scale Retail Store (less than 20,000 FT%) $17.012 $8.231 $6.585| $4.938]
Medium Scale Retail Store (20.000 to 50,000 FT* $28309 | $13,697| $11.642| $9.588
Large Scale Retail Store (greater than 50,000 FT 845261 | $21.898| $18614] $15.329
Large Scale Retail Superstore $79,863 | $38.640| 8532844 §27.048
Large Scale Wholesale Club - lembership $24.870 $20.080| $16.540
Grocery Store $45,005 | $21.775| $18.509| $15.242)
Pharmacy with Drive-Thru $30.789 | $14.897| $12,662| $10.428
Restaurant with Drive-Thru $54,347 | $26,295| $22,351] $18.406
Car Sales $32582 | $15.764] < =

Auto Parts Stores $30.898
Tire & Auto Repair $11.404

Hotel Per Room 89,731 $3.767]  s2.825|

Movie Theater Per Screen 546,317
Bank with Drive-Thru Per Drive-Thru Lane $42.410
Convenience Market & Gas Per Pump $68.282
Quick Lube Vehicle Senvice Per Bay $12.904
Car Wash Per Stall 813,611
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Below is a table comparing the existing transportation impact fee to the Multi-Modal
Transportation Mitigation. The 1stcolumn is the current reduced impact fee, which has been
reduced 15% by the BOCC. The 2nd column is the impact fee without the 15% reduction. The
MMTM columns include the same data as the table provided on page 19.

2010 MULTI-MODAL TRANSPORTATION MITIGATION
Reduced | FULL MNTM MMTI
2010 2010 Non TND
IMPACT | IMPACT | TNDITOD
RESIDENTIAL: FEE FEE
All Residential per 1,000 FT* $2073| $2439 $3,164] $2,494) $1.851
Residential Expansion per 1,000 FT* $1074 | $1.264 $1.582) $1.247] $929|
Park Per Acre $1130| $1.320 $1.706] $1,450] $1,194]
Golf Course Per Hole $14.062 | $16,543 $21,480] L -
Racquet/Tennis Club Per Court $7.607 | $8.949 $11.592] $9.855 $8.114]
Health/Fitness Club Per 1,000 FT* $6.480 | §7.624 $9.864] 68384  $6.904)
Recreation/Community Center Per 1.000 FT* $4515| 85312 $6.853] $6.825) $4.798]
Private School (K-12) $2312| 82720 $3,502] $2,977] $2,480]
Place of Worship $2124| 52499 $3,256] $2,767] $2.306]
Day Care Center $3007 | $3644 $4702]  $3,997 $3201
Libr: 53988 | 54692 $6.002] 85178 $4,264]

Businesses & Professional Senvices (less than 50,000 $3.199| §3.763 $4,899] $4.164] $3.429]
Businesses & Professional Services (50.000 FT* & greate| $4.276 | $5.030 $6.537 $5.556) $4.576)

Medical / Dental Offices $4700| 85529 $7.133] $8.063] $4,903]
Hospitals | s4382| $5155 $6.684] $5.682| 54.679]
Nursing Home $1.258 | $1.480 $1934] 81644 $1.354)
Industrial. Manufacturing. Warehousin $2858 | $3.362 $4,384] = &

Iini-Warehousing $920 | $1.082 $1.393] = $697]
Small Scale Retail Store (less than 20,000 FT?, $5378 | $6.327 $8.231 56,585 $4,038|
Hedium Scale Retail Store (20.000 to 50.000 FT*) $8.974 | $10557 | $13.697| $11.642) $9.588)]
Large Scale Retail Store (greater than 50,000 FT%) $14,640 | $17.224 $21,898] $18614] $15329
Large Scale Retail Superstore $25317 | $20.785 [ $38.640| $32.844] §27.048
Large Scale Wholesale Club - lembership $16.291 | $19,166 $24870| $20,080] $16,540
Grocery Store $14.284 | $16.763 $21.775] $18.509| $15242
Pharmacy with Drive-Thru $9.761| $11483 $14897| $12662| $10.428
Restaurant with Drive-Thru $17.293 | $20,345 $26295| $22351] $18.406
Car Sales $10.337 | $12.161 §15.764] 2 =

Auto Parts Stores $9.786 | 811,513
Tire & Auto Repair $3.623 | 54.262

Hotel Per Room $3,645 $3,767] $2,825|

IMovie Theater Per Screen $14,602 | §17.285
Bank with Drive-Thru Per Drive-Thru Lane 513400 | 815776
Convenience Market & Gas Per Pump §21.775 | 25618
Quick Lube Vehicle Senice Per Bay $4.065| s4.782

CarWash Per Stall $4328| 85002
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MMTM PROGRAM ALTERNATIVES

OVERVIEW

The final component of the Mobility Plan is the adoption of a fair and efficient transportation
concurrency process that allows for future development to mitigate its transportation impact
through a one-time payment to Alachua County, effectively know as the Multi-Modal
Transportation Mitigation Program (MMTM). Any development within the Urban Cluster that
does not currently have transportation concurrency approval, otherwise known as a
Certificate of Level of Service Compliance (CLSC), or whose CLSC expires shall be required
to pay the Multi-Modal Transportation Mitigation. The MMTM is not to be confused with the
existing transportation impact fee. The impact fee primarily funds roadway capacity projects and
is assessed only to developments that have received transportation concurrency approval. The
MMTM can be used to fund pedestrian, bicycle, transit and roadway projects and is assessed
only to developments that have not received transportation concurrency approval or whose
concurrency approval has expired. A development that is required to pay the MMTM to meet

concurrency will not be required to pay the transportation impact fee.

ALTERNATIVES

The Alachua County Board of County Commissioners (BOCC) has several alternatives to choose
from in terms of allowing developments which do not have concurrency approval to mitigate

their impact.
Alternative 1:Staff’s Recommendation

The first alternative is to adopt the MMTM program as proposed by Staff. This includes the
MMTM program ordinance and the subsequent MMTM schedule. The Staff proposed MMTM
program will result in a substantial reduction in the mitigation (dollars) required for
developments within the Urban Cluster that do not currently meet transportation concurrency or
whose transportation concurrency expires. Staff’s recommendation would result in the BOCC
adopting the MMTM schedule in Appendix A. Staff’s recommendation is based upon the
MMTM methodology more fully described in the MMTM whitepaper.

Page |2



h 1, 2011 MMTM PROGRAM ALTERNATIVES

Alternative 2: Current Proportionate Share Process - No Action Required

The BOCC could elect to not adopt the MMTM program and allow development to continue to
mitigate its impact per the currently adopted proportionate share process detailed in the Unified
Land Development Code Chapter 407 Article 12 Section 407.125.1. This would require no

further action by the BOCC and no amendments to the Unified Land Development Code. Staff
would continue to review transportation concurrency applications in the same manner as before

the BOCC adopted the Mobility Plan.

The current mitigation option of proportionate share has resulted in developments who do not
meet concurrency electing not to build within the Urban Cluster, essentially shutting down any
new development, especially retail and office development. In addition, all of the proposed
Transit Oriented Developments within the Urban Cluster are unlikely to move forward with
development under the proportionate share program. The land use options adopted as part of the
Mobility Plan would still be valid; however, given the substantial cost of proportionate share it is
highly likely no private entities will take advantage of the land use options. Developments in
Alachua County have spoken fairly loudly over the past three years that proportionate share
equates to no new development, new jobs or additional tax revenues, other than from those
development that have concurrency approval which are predominately single family detached
developments. The following proportionate share formula would still apply if the BOCC elects to
take no further action on the MMTM program.

Proportionate Fair Share = X[ [( Development Tripsi ) / ( SV Increasei )] x Costi]

Development Trips i = Total number of trips from the stage or phase of development under
review (minus pass-by, internal capture, and multi-modal trips) that are assigned to roadway
segment “I” and have triggered a deficiency per the CMS;

SV Increase i = The increase in capacity provided by the improvement to the roadway segment
“i” (The FDOT Generalized Tables shall be used to establish the base capacity and future year
capacity with improvements);

Cost i = Cost of the additional capaczty Ca:l shall mclude all tmpravements and associated
costs, such as destgn, right-of-way acq i ing, mai of traffic,
utility r ? i ies, stormwater facilities, turn lanes, traffic control
devices, bicycle and pedesmarz facilities, and physical development costs directly associated
with construction at the anticipated cost in the year it will be incurred.

Page |3



MMTM PROGRAM ALTERNATIVES

Alternative 3: MMTM Phased-In Option 1

The BOCC, in recognition of current economic conditions, directed Staff to prepare a phase-in of
the MMTM. While the current transportation impact fee and the MMTM are two completely
different programs, the direction was to phase-in the MMTM using current impact fees as a base.
The BOCC elected to phase-in the last increase in transportation impact fee near the end of 2007.
The phase-in occurred over a three year period, starting in 2008. Staff has prepared a similar
phase-in schedule for the MMTM program. Staff conducted two options for consideration. The
first option was based on the currently adopted impact fee. The currently adopted impact fee was
reduced 15% by the BOCC for all land use categories. The methodology used by staff was to
take the staff calculated MMTM and subtract it from the current (reduced) impact fee. Then Staff
divided the difference between the current (reduced) impact fee and the calculated MMTM by 3
to represent the three year phase-in. The 2011 MMTM values are equal to the current (reduced)
impact fee plus 1/3 of the difference. The 2012 MMTM values are equal to the current (reduced)
impact fee plus 2/3 of the difference. The 2013 MMTM values are the full MMTM as
recommended by Staff in Alternative 1. Option 1 is illustrated in Appendix B.

Alternative 4: MMTM Phased-In Option 2

Option 2 is the same as Option 1, except that the base impact fee used for the phase-in analysis
was based on the full transportation impact fee. The methodology used by staff was to take the
staff calculated MMTM and subtract it from the full impact fee. Then Staff divided the
difference between the full impact fee and the calculated MMTM by 3 to represent the three year
phase-in. The 2011 MMTM values are equal to the full impact fee plus 1/3 of the difference. The
2012 MMTM values are equal to the full impact fee plus 2/3 of the difference. The 2013 MMTM
values are the full MMTM as recommended by Staff in Alternative 1. Option 2 is illustrated in
Appendix C.
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MMTM PROGRAM ALTERNATIVES

Additional ideration if ch

a ing option:

The phasing-in of the MMTM will invariably lead to some confusion over the next three years
with the potential misunderstanding of the public that the County is continuing to raise the cost
of new development by raising impact fees and the MMTM. This occurred during the phase-in of
impact fees and no doubt will occur once again. In addition, the phase-in will result in less
revenue for transportation projects that will have to be made up somewhere by another revenue
source. The BOCC may also wish to consider not offering a reduction in the MMTM for pre-

payment until the full MMTM is in effect.
Alternative 5: Identify Additional Funding Options

The methodologies and formulas for the transportation impact fee and the MMTM are different
and the dollar value mitigation numbers do not provided for an apple-to-apple comparison.
Tmpact Fees are only based on roadways; do not include the cost of bridges, and are based on
maintaining a general level of service. The MMTM is based on roadways, sidewalks, trails,
buses, park and rides, dedicated transit lanes, express transit service, that includes the cost of
bridges, and is based on a specific list of projects consistent with the Capital Improvements
Element. Since the MMTM program is based on a specific list of projects, the impact of

i

additional sources is i and direct. Additional from any source, other
than from developers themselves, that goes towards funding the projects in the Capital

Improvements Element will result in a reduction in the MMTM. Revenues from the federal or

state government via the Metropolitan Transportation Planning Organization (MTPO), general
revenues, gas and/or sales tax, University of Florida or Santa Fe College contributions that pay
for projects in the Capital Improvements Element will result in a reduction in the MMTM. A full
list of infrastructure and capital projects along with transit service and the associated cost utilized
to calculate the MMTM are included in Appendix D and Appendix E. The list of projects also

includes a note identifying a potential revenue source that could pay for the project.
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MMTM PROGRAM ALTERNATIVES

Transportation Special District Plan

The most immediate alternative funding source would be the Transportation Special District Plan

(TSDP). The TSDP is ially tax i fi ing plans; they are not new taxes. Again,
this is not a new tax; it is the general revenue tax that all non-exempt properties in Alachua
County pay. The tax increment financing (TIF) plans are essentially mechanisms where by the
BOCC pledges a percentage of future general tax revenues towards transportation projects. As
part of the Mobility Plan, the BOCC adopted a framework for a TSDP. The TSDP can be as long
as desired, but typically would be for a 20 to 25 year period.

The intent of the TSDP is to provide and fund viable mobility options to County residents,
visitors and businesses and to promote a public / private partnership between the County and
private entities seeking to develop Transit Oriented Developments (TODs). Transit Oriented
Developments, due to their mixture of uses, density and compact design generate significantly
higher tax revenues compared to single use developments designed in a typical suburban manner.
County Transportation Planning Staff has recommended that a portion of the tax revenue
generated within an area around future TODs be used to provide enhanced mobility through the
funding of frequent transit service, multi-modal capital and infrastructure and proving backstop
funding to reimburse the developer of a TOD if the developer constructs infrastructure that

exceeds their required mitigation.

County Transportation Planning Staff will be recommending two (2) TSDP plans for adoption by
the BOCC. The Southwest Transportation Special District Plan, anchored by the Celebration
Pointe Transit Oriented Development, has a generally adopted framework included in the Capital
Improvements Element and could be adopted by the end of this spring or earlier. The Northwest
Transportation Special District Plan, anchored by the Springhills, Santa Fe Village and Newberry
Village TODs, encompasses a significantly larger area and includes much more development.
The Northwest District Plan has yet to be adopted but could be completed by year-end once the
format and model are set by the Southwest District Plan. Both the Southwest and Northwest

Plans will include funding for buses, park and rides, transit maintenance facility, dedicated

Page | 6



IECEHITI  PoGRAM ALTERNATIVES

transit lanes, and trails, all of which are currently identified in the Capital Improvements
Element. Staff will be recommending enhanced transit service be included in the TSDP in order
to ensure the regional impacts of these large scale TODs is mitigated. This more frequent

service has not been included in the Capital Improvements Element.

If the BOCC where to commit to adopt either a TSDP at a future date for the Southwest and
Northwest Districts and agree at a minimum to fund all or a portion of the buses, park and rides,
transit maintenance facility, dedicated transit lanes, and trails identified for the Southwest and
Northwest Districts, then that projected future revenue could be applied to the MMTM and
would result in a reduction in the MMTM rate. A portion of the transit service could also be
funded, however, since only express transit service, not enhanced transit service, was used to
calculate the MMTM, the funding allocated for enhanced transit service would not reduce the
MMTM. If the BOCC agrees to either partially or fully fund these projects in the future
Southwest and Northwest District Plans, then Staff would recommend that the future revenues to
pay for the projects be included in the MMTM calculation, which would result in a lowering of
the MMTM. The funding notes on the list of projects identified in Appendix D & E denote
projects that will be recommended for inclusion in the future Southwest and Northwest District
Plans. A copy of the draft Southwest District Plan is included in Appendix F. Based on Staff’s
analysis; roughly $10,000,000 of the projected general tax revenue in the Southwest District
could be applied to the MMTM program as revenue. The Northwest District is roughly 3x as
large as the Southwest District and could include between 2x to 3x as much development. Thus,
it stands to reason between $20,000,000 to $30,000,000 of general tax revenue from the
Northwest District could be applied to the MMTM program as revenue.

There has been a legitimate concern raised that the commitment of any future general tax
revenue for transportation purposes within a TSDP could possible result in less revenue in the
future to pay for other essential County functions that are funded through general tax revenues.
However, County Staff’s analysis has shown that Transit Oriented Development designed as

high density, compact, mixed-use developments generate a significantly higher rate of tax
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revenues and are cheaper to provide with public services and facilities compared with single-use,
suburban style developments. The analysis generated for the Southwest District resulted in a
projection of $72 million dollars in general tax revenue by 2035. If development within the
Southwest District occurred based on the current land use, excluding the Celebration Pointe
TOD, the projected general tax revenue ranged from $7 million to $12 million depending on the

build out scenario evaluated. Similar analysis conducted in other cc ities has also supported

the findings that compact, mixed-use higher density developments generate significantly higher
tax revenues. Even with committing a percentage of future general tax revenue for specific
transportation purposes, the areas around and including TODs still are projected to generate
substantially higher general tax revenues than single-use, suburban style development; regardless
if the use is retail, office or residential. County Transportation Planning Staff would only
recommend a TSDP for areas where there is a proposed Transit Oriented Development based on
our analysis that demonstrates that high density, compact, mixed-use developments generate a
significantly higher rate of tax revenues and are cheaper to provide with public services and

facilities compared with single-use, suburban style developments.

MTPO Cost Feasible Plan

The MTPO recently adopted the Long Range Transportation Plan (LRTP) Cost Feasible Plan.
Alachua County Staff attempted on several occasions to include the four laning of Archer Road
from Tower Road to west of SW 91*, dedicated transit lanes on Archer Road from SW 45"
Street to SW 91% streets and the four laning of Williston Road from SW 35" Place to SW 63"
Road. A total of $500,000 for study, not the $15 million recommended by County Staff, was
included in the Cost Feasible Plan for the three projects. Instead, $10 million was set aside for as
yet to be determined enhancements on NW 13" Street and University Avenue. If the MTPO
were to commit to add those projects to the Cost Feasible Plan, an additional $10 million to $15
million dollars would be identified as revenue and would reduce the MMTM. Any changes to the
Cost Feasible Plan would require the consensus of the City of Gainesville and the BOCC. It
should be noted, that it is unlikely that the Florida Department of Transportation (FDOT) will
consider funding the four laning of Archer Road from SW 91* to the City of Archer until such
time as the portion of Archer Road from Tower road to SW 91* is fully funded in the Cost
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Feasible Plan. The portion of Archer Road from west of SW 91* to the City of Archer is outside
the MTPO area and additional state funds could be used to widen this roadway. The funding
notes on the list of projects identified in Appendix D & E denote projects that could likely be
funded in the MTPO Cost Feasible Plan.

Alternative 6: Alternative Ideas

The BOCC could consider an across-the board reduction in the MMTM consistent with the 15%
reduction in the current transportation impact fee or an alternative phase-in schedule. The BOCC
could also consider combining a phase-in alternative with a commitment to add additional
funding sources. Additional funding sources could also be identified as future revenue and
applied to the MMTM calculation, thus reducing the MMTM rates. County Staff has provided
the BOCC with several viable options for consideration in an effort to facilitate the adoption of

the MMTM program, fulfilling the last required piece of the Mobility Plan.
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APPENDIX A

MULTI-MODAL TRANSPORTATION MITIGATION SCHEDULE

Page | 10



MMTM PROGRAM ALTERNATIVES

APPENDIX B

PHASING OPTION 1
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APPENDIX C

PHASING OPTION 2
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APPENDIX D

INFRASTRUCTURE PROJECTS

Page | 13



March 1, 2011 MMTM PROGRAM ALTERNATIVES

APPENDIX E

TRANSIT CAPITAL PROJECTS & TRANSIT SERVICE
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APPENDIX F
DRAFT

SOUTHWEST TRANSPORTATION SPECIAL DISTRICT PLAN
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2010 MULTI-MODAL TRANSPORTATION MITIGATION

Park Per Acre

Golf Course Per Hole
Racquet/Tennis Club Per Court
Health/Fitness Club Per 1,000 FT?
Recreatlcn/Commum Center Per 1,000 FT2

Private School K-12)
Place of Worship
Day Care Center

o CRETAIL T
Small Scale Retail Store (less than 20,000 FT2) $8,231
Medium Scale Retail Store (20,000 to 50,000 FT2) $13,697}
$21,898]

Large Scale Retail Store (greater than 50,000 FT2) 3 %
Large Scale Retail Superstore $38,640 $32,844| $27,048
Large Scale Wholesale Club - Membership $24,870| 20,0§QI> 16,540
Grogery Store $21,775| 18,509 15,242
Pharmacy with Drive-Thru $14,897| 12,662 10,428
Restaurant with Drive-Thru $26,295 $22,351 18,406
Car Sales $15,764] = B

$14,950|

Auto Parts Stores
$5,518

& Auto R

$4,708
$22,410 $18,096 $14,904
$20,519] $17.441 $14,364
$33,085| $28,123| $23,160
$6,243| $5,254 $4,327|
$6,585] $5,541 $4,563

Hotel Per Room
Movie Theater Per Screen

Bank with Drive-Thru Per Drive-Thru Lane
Convenience Market & Gas Per Pump
Quick Lube Vehicle Service Per Bay

Car Wash Per Stall
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FULL
2010
IMPACT
[RESIDENTIAL: FEE
All Residential per 1,000 FT2 $2,439
Residential Expansion per 1,000 FT2 $1,264
RECREATIO
Park Per Acre $1.329
Golf Course Per Hole $16,543
Racquet/Tennis Club Per Court $8,949
Health/Fitness Club Per 1,000 FT2 $7,624
Recreation/Community Center Per 1,000 FT2 $5.312
ONAL PER1.00
Private School (K-12) $2,720
Place of Worship $2,499
Day Care Center $3,644
Librar $4,692
5 RER1000
Businesses & Professional Services (less than 50,000 $3.763
Businesses & Professional Services (50,000 FT2 & greater) $5,030
BICAL BUILDINGS PER 1,000
Medical / Dental Offices $5.529
Hospitals | s5.55
Nursing Home $1.480
DUSTRIAL B BER,00
Industrial, Manufacturing, Warehousir $3.362
Mini-Warehousing $1,082
A ALR 5
Small Scale Retail Store (less than 20,000 FT?) $6,327
Medium Scale Retail Store (20,000 to 50,000 FT2) $10,557
Large Scale Retail Store (greater than 50,000 FT2) $17,224
Large Scale Retail Superstore $29,785
Large Scale Wholesale Club - Membership $19,166
Grocery Store $16,763
Pharmacy with Drive-Thry §$11,483
Restaurant with Drive-Thru $20,345
Car Sales $12,161
Auto Parts Stores. $11,513
Tire & Auto Repair $4.262
o B
Hotel Per Room $3,645
Movie Theater Per Screen $17.285
Bank with Drive-Thru Per Drive-Thru Lane $15,776
ience Market & Gas Per Pump $25618
Quick Lube Vehicle Service Per Bay $4,782
Car Wash Per Stall $5,002

MULTI-MODAL TRANSPORTATION MITIGATION - PHASING OPTION 2 (33% ANNUAL PHASE IN FOR 3 YEARS) BASE IS FULL 2010 IMPACT FEE

2013
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Funding

Project Name-Location Project Descrij Notes

tion FY 2015-2020 FY 2020-2025 FY 2025-2030

|

Express Transit Service from
Newberry / Jonesville Express  |Jonesville Activity Genter to UF ) 3
(10 miles) $ 2,000,000] § 2,250,000| § 2,500,000
Express Transit Service from
Springhills Activity Center to
Santa Fe / Tower Express [Archer / Tower Activity Center (9 ne
miles) $ 1,000,000{ § 1,125,000) 1,250,000
-:_meswlle Activity Center Park & Park & Ride (180 space)
ide $ 255,000 $ 255,000
NW 122nd Park & Ride Park & Ride (60 space)
$ 145,000
NW 98th Area Park & Ride Park & Ride (60 space)
$ 145,000
Ft. Clark / I-75 Park & Ride Park & Ride (180 space) (1@
$ 660,000
s!mnghllls Activity Center Park & park & Ride (420 space) "e
Ride $ 1,540,000
Santa Fe Park & Ride Park & Ride SANTA FE/ SHILLS)
1 PARK N RIDE
Santa Fe College Park & Ride Park & Ride
College Funded
Nort_hwes’( Express Transit Buses (9) @
Vehicles $ 1,600,000 $ 1,350,000 $ 1,000,000
Bus Maintenance Facility Buses Accommodated (9) (1) (4)
$ 1,350,000 | 1,050,000
Total Projected Cost
$ 8,150,000 $ 6,030,000] $ 5,295,000




)

Project Name-Location

Haile Plantation Express

Express Transit Service from
Haile Plantation to UF (10 Miles)

Funding
Notes

M @

J

FY 2015-2020

FY 2020-2025

FY 2025-2030

$ 2,000,000| $ 2,250,000] § 2,500,000
Express Transit Service from
Springhills Activity Center to
Santa Fe / Tower Express Archer / Tower Activity Center (9 m e
miles) $ 1,000,000f § 1,125,000{ $ 1,250,000
Veterans Park & Ride Park & Ride (60)
$ 120,000
Tower / Archer Activity Center %
Park & Ride (120)
Park & Ride (20) $ 182,500] 182,500
I-75 Park & Ride Park & Ride (360) Mm@
$ 1,320,000
[SW 62nd Area Park & Ride Park & Ride (60)
$ 145,000
SW 91st Park & Ride Park & Ride (120)
$ 290,000
Haile Plantation Park & Ride Park & Ride (60)
$ 145,000/
Southwest Express Transit Buses (9) o @
Vehicles 1,600,000 § 1,350,000| § 1,000,000
Bus Maintenance Facility Buses Accommodated (9) (1) (4)
1,350,000 | § 1,050,000
Total Projected Cost
3 7,452,500] $ 6,222,500] § 5,185,000




Funding
Notes

Project Name-Location Project Description FY 2015-2020 FY 2020-2025

FY 2025-2030

Exress Transit Service from |
Eastside Express Eastside Activity Center to UF (6 (1) (3
miles $ 2,000,000] $ 2,250,000| $ 2,500,000
Eastside Park & Ride Park & Ride (240) ©)
$ 580,000
East Express Transit Vehicles  |Buses (6) @
$ 1,200,000| $ 900,000] § 500,000
Bus Maintenance Facility Buses Accommodated (6) (@)
$ 1,050,000 | § 530,000
Total Projected Cost
3 4,250,000] § 4,260,000] $ 3,000,000

|MULTI-MODAL TRANSPORTATION MITIGATION PROGRAM: FUNDING NOTE LEGEN!

DISCLAIMER: NUMBERS 1-4 BELOW ARE ONLY SUGGESTIONS FOR POSSIBLE ALTERNATIVE FUNDING SOURCES TO BE CONSIDERED BY THE BOCC. FOR THE MULTI-
MODAL TRANSPORTATION MITIGATION PROGRAM. THESE ARE SUGGESTIONS NOT RECOMMENDATIONS. THE BOCC DOES NOT AND HAS NOT TAKEN ANY ACTIONS ON
|ANY OF THESE FUNDING ALTERNATIVES. IN ADDITION, SEPARATE VOTES BY THE BOCC AND POSSIBLE CITIZEN REFERENDUM WOULD BE REQUIRED BEFORE SOME OF
THE ALTERNATIVES COULD BE ACTED UPON.

(1) BOCC could elect to partially fund project in a Transportation Concurrency Backlog Plan or Transportation Special District Plan

(2) BOCC could elect to fully fund project in a Transportation Concurrency Backlog Plan or Transportation Special District Plan

Notes: Express Service Transit frequencies are 15 minutes for two (2) hours in the AM and two (2) hours in the PM. Projected cost shown is for the five

year period. Santa Fe / Tower Express transit route is evenly split between Northwest and Southwest District. There are a total of four (4) Express Transit
Corridors within the Urban Cluster.
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INTRODUCTION

The Alachua County Board of County Commissioners (BOCC) adopted CPA-06-10 on October
26, 2010. CPA-06-10 created an Urban Service Area (USA) and Transportation Concurrency
Exception Area (TCEA) as well as authorized the creation of Transportation Special Districts
(TSD). A Transportation Special District is a Tax Increment Financing district in which the
County dedicates a portion of the tax increment over a period of time to fund transportation

infrastructure and transit operations and maintenance costs.

The intent of Transportation Special Districts (TSD) is to provide and fund viable mobility

options to County resid visitors and busi and to promote a public / private partnership

between the County and private entities seeking to develop Transit Oriented Developments
(TODs). Transit Oriented Developments, due to their mixture of uses, density and compact
design generate significantly higher tax revenues compared to single use developments designed
in a typical suburban manner. The adoption of a TSD would result in a percentage of future tax
revenue generated within an area anchored by a future TODs being used to provide enhanced
mobility through the funding of frequent transit service, multi-modal capital and infrastructure
and proving backstop funding to reimburse the developer of a TOD if the developer constructs

infrastructure that exceeds their required mitigation.

The BOCC approved the Preliminary Development Plan for the Celebration Pointe Transit

Oriented D Js (TOD) on N ber 9% 2010. The Celebration Pointe TOD is the

anchor development for the Southwest District and the catalyst to promote development and

redevelopment within close proximity to Interstate 75 and the City Of Gainesville. The
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Southwest District area has largely been passed by suburban style development that has occurred
in the western area of the Urban Cluster in and around Haile Plantation and along Tower Road.
The Celebration Pointe TOD, contingent upon approval of a Developer Agreement with the
County, has proposed to fund and construct a significant amount of infrastructure and fund
transit service consistent with the adopted Capital Improvements Element. The transportation
infrastructure provided by the Celebration Pointe TOD and partially funded by the
Transportation Special District will provide a significant mobility benefit to the overall

community.

TRANSPORTATION SPECIAL DISTRICT AREA (TSDA)

The boundaries for TSDA Southwest District are as follows (see map following page):
NORTH OF ARCHER ROAD (SR 24)
© Interstate 75 forms the easternmost boundary,
© Hogtown Creek Greenway & Conservation Area forms the northernmost boundary,
® Lake Kanapaha Park forms the westernmost boundary
® Archer Road (SR 24) forms the southernmost boundary.
SOUTH OF ARCHER ROAD (SR 24)
© Interstate 75 forms the easternmost boundary,
® Archer Road (SR 24) forms the northernmost boundary,
o SW 47" Street forms the westernmost boundary,

®  SW 47" Avenue forms the southernmost boundary.
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The Southwest District features a mixture of existing housing types including two rental
apartment complexes, owner occupied condominiums, a large mobile home park, larger lot

single family homes, a commercial node and two hotels. There are more than 1,000 existing

residential units and more than 250 hotel rooms in the District.

Transportation Special District Plan

The Alachua County Comprehensive Plan emphasizes multi-modal mobility over motor vehicle
capacity and recognizes that congestion will occur on major roadways and at constrained points
such as Interstate interchanges. The County’s and the City’s Comprehensive Plan prohibit the
widening of roadways to six (6) lanes. Archer Road (SR 24) under Interstate 75 cannot be
widened further due to existing vertical retaining walls and concrete support columns at the edge
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of pavement and in the median separated from travel lanes by guardrails. Any improvement to
the Interstate 75 interchange would require a complete reconstruction and be in conflict with
both the County’s and the City of Gainesville’s Comprehensive Plans. The widening of Archer
Road from Interstate 75 to SW 47" Street from four (4) to six (6) lanes is also inconsistent with
the County’s Comprehensive Plan. Thus, in order to mitigate for projected roadway capacity
deficiencies that are outside the scope of an individual development’s mitigation responsibilities,
the Transportation Special District Plan proposes a multi-modal approach focused on mobility

consistent with the County’s Comprehensive Plan.

Archer Road (SR 24) from Interstate 75 to SW 47 Street

The Alachua County Comprehensive Plan prohibition on six (6) lane roads is predicated on the
realization that a gridded roadway network with alternative travel routes is more efficient at
distributing traffic instead of concentrating it on a limited number of multi-lane arterials. In
addition to the gridded roadway network, the County’s Comprehensive Plan focuses on frequent
transit service running on dedicated transit lanes and bicycle and pedestrian facilities. The
Capital Improvements Element identifies SW 45"/ SW 47" Street as a new divided roadway
with two (2) dedicated transit lanes and multi-modal facilities running parallel to Interstate 75
and connecting Archer Road (SR 24) with the planned SW 30" Avenue Overpass. Thus, SW 45"
/ SW 47" Street will divert traffic from Archer Road and the Interstate 75 interchange and
provide for rapid transit service along dedicated transit lanes. SW 45" / 47™ Street will be able to
accommodate 15,000 to 20,000 vehicles per day and projected transit capacity along the

dedicated transit lanes is 7,400 passenger seats per day.
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Interstate 75 & Archer Road (SR 24) Interchange

The Alachua County Cq hensive Plan includes an adopted Strategic Intermodal System

(SIS) Mitigation Plan that specifies the projects proposed to mitigate impact to SIS facilities. To
mitigate impact to the Interstate 75 and Archer Road interchange, the SIS Mitigation Plan
identifies two (2) new overpasses and two (2) widened overpasses within the Urban Area of
Alachua County. The County’s Capital Improvements Element identifies the new SW 30"
Avenue overpass as the mitigation for the Interstate 75 and Archer Road (SR 24) interchange.
SW 30" Avenue is proposed to be a two (2) lane divided roadway with two (2) dedicated transit
lanes, bike lanes and the Archer Braid Trail. The SW 30" Avenue overpass is a multi-modal
facility providing motor vehicle, transit, bicycle and pedestrian mobility. The SW 30" Avenue
overpass, consistent with the adopted SIS Mitigation Plan, is the mitigation proposed to address
the Interstate 75 and Archer Road (SR 24) interchange. The SW 30" Avenue overpass will be
able to accommodate 15,000 to 20,000 vehicles per day and projected transit capacity of 7,400

passenger seats per day.

Transit Service

In addition to construction of SW 45" / SW 47" Street and SW 30™ Avenue, frequent transit
service is an integral part of the Southwest District and a key component of providing viable
mobility via means other than the single occupant motor vehicle. The frequent transit service will
run on dedicated transit lanes connected to a structured park and ride located within the
Celebration Pointe Transit Oriented Development west of Interstate 75. The Transportation

Special District Plan (TSDP) includes plans for phased transit service from Celebration Pointe to
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Shands Hospital and the McCarty Hall Transit Hub on the University of Florida Campus, the
Downtown Transfer Station and the Eastside Activity Center. The transit service will be phased
with initial peak hour headways of 20 minutes and off-peak hour headways of 40 minutes with a
span of service of 10 hours. This equates to a transit capacity of 2,100 riders being provided to
mitigate impact to Archer Road. Phase 2 of the proposed transit service will be phased with
initial peak hour headways of 15 minutes and off-peak hour headways of 30 minutes with a span
of service of 14 hours. This equates to a transit capacity of 4,000 riders being provided to
mitigate impact to Archer Road. As the density within the area approaches build out, transit
headways during the peak hour will be increased to 10 minutes, 20 minutes for off-peak hours
and 30 minutes for late evening with a span of service of 18 hours. This equates to a transit
capacity of 7,400 riders being provided to mitigate impact to Archer Road. The funding of the
frequent transit service as well as funding for buses, a park and ride facility and dedicate transit

lanes will be included as mitigation in the Transportation Special District Plan.

Archer Braid Trail

The Archer Braid Trail, which will eventually connect the University of Florida with the City of
Archer, will be constructed from the SW 30" Avenue Overpass to Kanapaha / Veterans Park on
Tower Road. The FDOT five-year work program includes $3 million in 2012 and 2013 to
construct the Archer Braid Trail from the City of Archer to Veterans Kanapaha Park. This trail
will provide safe and convenient bicycle and pedestrian access from the Southwest District to
Lake Kanapaha Park and Veterans Kanapaha Park, Wiles Elementary and Kanapaha Middle on
Tower Road and the Tower Road Library. The Archer Braid Trail will provide a parallel bicycle

and pedestrian facility to Archer Road.
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Local Roads

In addition to SW 45" / SW 47" Street and SW 30" Street, the plan also identifies local roadway
connections to be constructed as development and redevelopment occurs within the District. SW
45" Street will be realigned south of Archer Road to align with SW 45" Street to the north. SW
45™ Street connects with SW 47" Avenue which is an existing roadway running parallel to
Archer Road. The extension of SW 47" Avenue to Bear Archer Road will be constructed as
development occurs south of Archer Road. The District Plan also includes the signalization of
the SW 45" Street intersection with Archer Road, modifications to existing medians on Archer
Road from Interstate 75 to SW 47" Street and the removal of the existing traffic signal at Archer

Road and Bear Archer Road.

ROADWAY CONNECTIVITY PLAN: SOUTHWEST DISTRICT 1

Major Roads
Existing Roads
Local Roads
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Funding of Projects

The horizon year time for the Southwest District Plan is 2035. The funding of projects identified
to mitigate Archer Road is contingent upon development occurring in the District over the next
20 plus years as projected in this Plan. Further, the extent of the projected capacity deficiency on
Archer Road is largely contingent upon the developments that have reserved trips on Archer
Road actually being developed. Should the development projected as part of this Plan and the
development in the western portion of the urbanized area in Alachua County build as expected,
then the funding of projects and transit will proceed per this Plan. However, should development
slow, not build, or build less than projected, then the funding, timing and obligation of these
projects shall be re-evaluated and modified accordingly. The District Plan shall be re-evaluated
in conjunction with any update to the Capital Improvements Element that affects projects within

the District.

Multi-Modal Transportation Mobility
The following are the projects and transit service identified in the Southwest District Plan to
mitigate Archer Road from Interstate 75 to SW 47" Street and the Interstate 75 and Archer Road

(24) interchange:

e SW 45"/ SW 47" Street (Travel Lanes, Dedicated Transit Lanes & Multi-Use Path) $2,500,000

Travel lanes and multi-use path constructed by Celebration Pointe TOD as site related project.
Dedicated Transit Lanes are in the Capital Improvements Element and are considered a

regional serving project. Cost is only for dedicated transit lanes.
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e SW 30" Avenue (Travel & Dedicated Transit Lanes & Archer Braid Trail) $13,500,000
SW 30™ Avenue is in the Capital Improvements Element and is considered a regional serving

project. Cost is for entire project.

© Archer Road Median Realignment and signal modifications $1,000,000

Project is not in the Capital Improvements Element.
© The Archer Braid Trail from Veterans Kanapaha Park to Interstate 75 $1,500,000
Archer Braid Trail is in the Capital Improvements Element and is considered a regional serving

project. Cost is for entire project.

e Proportionate Share of Bus Maintenance Facility $1,000,000

Project is in the Capital Improvements Element.

e Four BRT Buses $2,000,000

Project is partially in the Capital Improvements Element.

e 200 space Structured Park & Ride Facility $2,000,000

Project is in the Capital Improvements Element as a surface parking lot.

Total Infrastructure & Capital Cost: $23,500,000

TRANSIT OPERATIONS

The only portion of transit service included in the Capital Impr Element is a small portion
of the overlapping headways in the AM and PM peak hours for a short length of the Haile
Plantation Express Route. A significant portion of the Transit Service beyond 2 hours in the AM
and PM is not included in the Capital Improvements Element or the Multi-Modal Transportation
Mitigation rates. The funding from the Southwest District Plan is intended to cover a significant

portion of the projected transit cost. However, given the proximity of the Southwest District to the
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University of Florida, Shands and the City of Gainesville, the transit service and associated cost
analysis assumes that a portion of the transit service in phase 2 and phase 3 will be funded from
federal and state revenues and the University of Florida student transit fee as the density of

residential uses and intensity of office and retail uses increases within the Southwest District.

e Phase 1 (2015 to 2020): Transit Service from Southwest District to Shands Hospital and the
McCarty Hall transit hub at the University of Florida, the Downtown Transfer Hub and the
Eastside Activity Center. Transit will run at twenty (20) minute headways during the AM (7:00
10 9:00) and PM (4:00 to 6:00) peak hour periods and forty (40) minute headways during off-
peak hours. The span of service will be 10 hours.

o 100% SW Service = $1,950,000 30% Eastside Service = $575,000

e Phase 2 (2021 to 2030): Transit Service from Southwest District to Shands Hospital and the
McCarty Hall transit hub at the University of Florida, the Downtown Transfer Hub and the
Eastside Activity Center. Transit will run at fifteen (15) minute headways during the AM (6:30
t0 9:30), Afternoon (11:30 to 1:30) and PM (3:30 to 6:30) peak hour periods and thirty (30)
minute headways during off-peak hours. The span of service will be 16 hours.

o 100% SW Service = $4,100,000 30% Eastside Service = $1,250,000

e Phase 3 (2031 to 2035): Transit Service from Southwest District to Shands Hospital and the
McCarty Hall transit hub at the University of Florida, the Downtown Transfer Hub and the
Eastside Activity Center. Transit will run at ten (10) minute headways during the AM (6:30 to

9:30), Afternoon (11:30 to 1:30) and PM (3:30 to 6:30) peak hour periods, twenty (20) minute
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headways during daytime and early evening off-peak hours (6 hours) and thirty (30) minute
headways during early morning and later evening off-peak hours (4 hours). The total span of
service will be 18 hours.

o 100% SW Service = $2,500,000 30% Eastside Service = $775,000

Transit Operations Subtotals:

Transit Phase 1 (2015-2020): $2,525,000

Transit Phase 2 (2021-2030): $5,350,000

Transit Phase 3 (2031-2035): $3,275,000

Total Transit Operations Cost over 20 Years: $11,150,000

Total Mobility Projects Cost (Capital and Operations) $34.650,000

Projected Funding from Existing Sources (New Developments’ Mitigation)
Projected Impact Fees and Multi-Modal Transportation Mitigation Payments: $15,000,000
Balance Sheet and Required Additional Funding

Total Mobility Projects Cost (Capital and Operations): $34,650,000

Projected Multi-Modal Fee & Developer Contribution: $15,500,000

Total Mobility Project Cost minus projected Contribution: $19,150,000

General Tax Revenue for District

Total projected general tax revenue (2012-2035): $72,000,000

Total projected contribution to TSDP at 30% (2012-2025): $7,900,000

Total projected contribution to TSDP at 25% (2026-2035): $11,400,000

Total General Tax Revenue Contribution (2012-2035): $19,300,000

Total Projected Tax Revenue that could go towards MMTM: $10,000,000
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Revenue Projections

The expected future general tax revenues are based upon projected development shown in the
tables below within the Southwest District and the general revenue tax millage rate for 2011. The
assessed values have been verified with the Property Appraisers office. The base year for taxes
is 2012. Given the time it takes for final engineering approval, site preparation, infrastructure and
building construction, the first taxable development within the Southwest District will likely
occur in the 2014 /2015 time frame. The projected build out is assumed to take roughly 15 years

and would be completed around 2030.

General Fund Tax Generated based on Build out in Southwest District

Total Taxable | General Fund | Projected Tax
Uses Value/Unit Value Tax Rate Revenue

Condo 1000 Units $200,000 | $200,000,000 0.008626 | $1,725,200.00
Apartments 1250 Units | $ 80000 / Unit | $100,000,000 0.008626 | $862,600.00
Office/other 500,000 sf $200/sf | $100,000,000 0.008626 | $862,600.00
Retail 500,000 sf $200/sf | $100,000,000 0.008626 | $862,600.00
Hotel 500 Units | $ 50000/ Unit | $25,000,000 0.008626 | $215,650.00
ALF 500 Units | $ 75000/ Unit | $37,500,000 0.008626 | $323,475.00
Total Taxable Value $562,500,000 Total Tax | $4,852,125.00

Biennial Proj d Cumulative Develog 1t in the District
YEAR | CONDOS APARTMENTS OFFICE RETAIL HOTEL | ALF
2015 200 375 100,000 100,000 100 | 200
2017 300 375 150,000 150,000 100 | 200
2019 400 500 200,000 200,000 200 | 200
2021 500 625 250,000 250,000 200 [ 300
2023 600 750 300,000 300,000 300 [ 300
2025 700 875 350,000 350,000 400 [ 400
2027 800 1,000 400,000 400,000 400 | 400
2029 900 1,125 450,000 450,000 400 | 500
2031 1,000 1,250 500,000 500,000 500 | 500
2033 1,000 1,250 500,000 500,000 500 | 500
2035 1,000 1,250 500,000 500,000 500 [ 500
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Biennial Projected Cumulative General Tax Revenue in the Southwest District
YEAR CONDOS APARTMENTS OFFICE RETAIL HOTEL ALF
2015 690,080 431,300 345,040 345,040 86,260 | 194,085
2017 1,035,120 517,560 517,560 517,560 86,260 | 258,780
2019 1,380,160 690,080 690,080 690,080 | 172,520 | 258,780
2021 1,725,200 862,600 862,600 862,600 | 172,520 | 388,170
2023 2,070,240 1,035,120 1,035,120 1,035,120 | 258,780 | 388,170
2025 2,415,280 1,207,640 1,207,640 1,207,640 | 258,780 | 517,560
2027 2,760,320 1,380,160 1,380,160 1,380,160 | 345,040 | 517,560
2029 3,105,360 1,552,680 1,552,680 1,552,680 | 345,040 | 646,950
2031 3,450,400 1,725,200 1,725,200 1,725,200 | 431,300 | 646,950
2033 3,450,400 1,725,200 1,725,200 1,725,200 | 431,300 | 646,950
2035 3,450,400 1,725,200 1,725,200 1,725,200 | 431,300 | 646,950

The final recommended Southwest District Plan will be based upon a percentage of the increase
in general tax revenue in the district between 2012 and 2035. The percentage, rather than a set
dollar amount, will allow the Plan to be flexible and reflect market conditions. If less
development occurs or occurs at a slower pace than projected, then the time frames for provision
of transit service and funding of infrastructure can be adjusted accordingly. Conversely, if more
development occurs or occurs at a faster rate than projected, then the increased revenue can be
used to provide the infrastructure in a timelier manner and provide the necessary transit service

to accommodate demand.

Timing for Adoption of the Southwest District Plan

The timing of the final Southwest District Plan is dependent upon the outcome of the Multi-
Modal Transportation Mitigation Program (MMTM). The final MMTM rates, if the MMTM
program is adopted, are needed to project the expected contribution from development within the
Southwest District. The revenue analysis for the Southwest District has been completed and the

Southwest District Plan could go in front of the BOCC for consideration in Spring 2011.
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The following is policy language that the BOCC could consider as part of the adoption of the
Multi-Modal Transportation (MMTM) Program. This language would allow developments that
currently have transportation concurrency approval and have a valid certificate of level of service
compliance (CLSC) to continue planning and building their projects for an extended period of
time and for projects that have constructed significant portions of their development to
permanently lock in their concurrency reservation and the ability to pay a transportation impact
fee as opposed to the MMTM. The following is policy language that the BOCC may wish to
consider including as part of the adoption of the MMTM program.

Extension of Transportation CLSC

As part of the MMTM adoption, a developer has the option to apply for a 2 year extension to all
phase dates and the build-out year for projects with a valid transportation CLSC. No additional
traffic analysis shall be required. Applications must be submitted by September 30th, 2011.

Vesting of Transportation Concurrency

A developer that has currently constructed more than 50% of the roadways within a development
based on approved preliminary or final development plans may apply for a transportation
concurrency vesting letter and may request and be granted vesting to the transportation impact
fee schedule in effect at the time of application. The transportation impact fee schedule would be
used to determine the impact fee rate for the remaining un-built portions of the development.
Complete and accurate Applications must be submitted by September 30th, 2011. The
application must include documentation, signed and sealed by a licensed professional engineer,
which demonstrates the 50% threshold has been achieved.

A developer that has constructed more than 50% of the horizontal infrastructure of a
development prior to expiration of a valid transportation CLSC may apply for a concurrency
vesting letter and may request and be granted vesting to pay the transportation impact fee in
effect at the time of building permit for the remainder of the development. Complete and
accurate Applications must be submitted prior to expiration of a valid transportation CLSC. The
application must include documentation signed and sealed by a licensed professional engineer
that demonstrates the 50% threshold has been achieved.

These vesting provisions shall not preclude a Developers right to demonstrate that they are
vested for transportation concurrency and vested to pay the transportation impact fee. However,
request for vesting that does not meet the criteria established above shall be evaluated on a case-
by-case basis.
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MULTI-MODAL
TRANSPORTATION
MITIGATION PROGRAM (MMTM)
Whatis it?

Where does it apply?

Who pays if?

When is It ossessed?

‘When does it get paid?

Where does it get spent?
‘What does it get spent on?

The adoption of the Multi-Modal
Transportation Mitigation Program
(MMTM) is the most important reason why
DCA did not object to the Transportation
Component of the Mobility Plan or the
Urban Service Area / Transportation
Concurrency Exception Area

WHATITIS?

o sh fo fraditional

«One time payment to mifigate impact

« Eliminate transportation concurrency uncertainty

« Fair and equitable for all new development

« Dramatic reduction in proportionate share
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WHERE DOES IT APPLY?

ey

WHO PAYS IT?

*New development without CLSC

* Approved development whose CLSC EXPIRES

* CLSC = Concurrency level of service compliance

Approved development with a valid CLSC
will continue to pay the existing fransportation impact fee

APPROVED DEVELOPMENT

Inlight of current market the BOCC may wish to consider:

* Extending CLSC & Phases for 2 Years - transportation only

* Vesting for concurrency and impact fees for following:

Pr s with 50% of infrastructure built by Sept 31+, 2011 ¥ cC Y Y(} / )
racswih 608 of e bul b o (ec moy i{/;,a i

rom Concurrenc
v Vested o pay curient impact fee

Projects with 50% of infrasfructure built by CLSC expiration
¥ Vested from Concurrency
v Vested to pay impact fee




WHEN IS IT ASSESSED?
+ Determined during final development plan review
* Rate locked in with final development plan approval
* Valid as long os final development plans valid
+ Verfied ot Building Permit

+ Paid prior fo final inspection

3/9/2011

REDUCTION OPTION

BOCC may wish to consider following reduction options:

Pay ot final development plan
+ 15% Reduction

Pay at bullding permit application
¥ 7.5% Reduction

Pay prior to final inspection
¥ No Reduction

WHERE DOES IT GET SPENT?
-
- —
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WHAT DOES IT GET SPENT ON?

Consistent with Capital Improvements Element

ALTERNATIVES TO PROPOSED MMTM

Existing proportionate share
Phasing Option 1
Phasing Option 2
Identify additional revenue

PO~

EXISTING PROPORTIONATE SHARE

BOCC has the opfion fo keep current systern

1.
2. Curent system primary reason for Mobilty Plan
3. Example of proportionate share:

v Single Family Home: $11,194

v Bank with 3 drive fhrulanes: ~ $500,000

¥ Medical Office 5,000sq ft: $190,298

v Refail Use 25005q ft: 100,750

Based on 6 lane Archer Rd between I-75 & Tower Road
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CONGESTION & ROAD ONLY PLAN

Determined we can’t build our way out of congestion:

1

2
3.
4.
5.
6.

Widening most roads not financially feasible
Require condemnation of homes & business
Difficult o even begin to quantify cost fo widen
Reconstruct all Interstate 75 interchanges
Result in larger intersections that do not work
Newberry, Archer & SW 34™ = 6 lanes of

PHASING OPTIONS
Option 1 based on current reduced impact fee

YEAR Single Use | TND TOD
2011 $2433  $2212 $1,704
20012 52793 $23582  $1.777
2003 $3164  $2494  $1851

Option 2 based on fullimpact fee

201 $2678  S2457 $1.462
2012 $2918 $2,475  $1,851
2013 $3,164 $2494  $1,851

ALTERNATIVE FUNDING SOURCES

. Transportation Special District

v Southwest District
v Northwest District

»

MIPO Funding

©

. University of Florida Student Transit Fee

N

Santa Fe College Student Transit Fee

5.

Every $10 milion in revenue = ~ 5% reduction in MMTM




+ Oakmont : 950 Does not include:
«Brytan: 650

«Flnley Woods: 500 * Galnesville
«Town of Tioga: 200 + Alachuo

« Arbor Green: 300 * Newberry
«South Pointe: 200 + High Springs
«Long Leaf: 150

*South Hampton: 450
= Lennox Mill: 100
«Farnsworth: 150

Ridgemont,

OVER 4,000 APPROVED SINGLE FAMILY HOMES|

3/9/2011

Belmon, Tumbey, Gorison Woy, s Park 1 Corawoy, Hasie Pantation,
Tower 24, Feicher idge, Wost End. Stiowbeny Fekds, Grey Sion, Compo Verde,
Wilow Ok, Porches, Wharlon

STAFF RECOMMENDATION

Proceed to adoption of the
Multi-Modal Transportation
Mitigation Program (MMTM)
on April 120, 2011




Alachua County
Mobility Plan

Overview and Stafus
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Alachua County Compvehenslve Plan

+ Directing growth and ina
manner for the long ferm environmental and
economic health of the community.

i for Land D
+ Linking Transportation and Land Use

velopment patterns and public infrastructure

Alachua County C hensive Plan




Demographic and Land Use Trends
» Why Mixed Use and Transit Oriented?

y on

suburban sngle-use land use pottems

Changing Demographics: Generation Y Different Pririties.

Ageing Communities: Large emerging class of refiees. Looking
P

Important in the foce of fising energy and fransportation costs.
Fiscal Impacts: More economical fo serve (Public), More.

Association of Reaifors Survey

[Mobility Plan Big Picture: County Goals

+ Why Mixed Use and Transit Oriented?
Reinforces Urban Cluster (Maximizes efficient use of land)
Economic Development (Key to regional competitiveness)
« Energy Efficient Development Pattems (HB 697)
+ Per Capita Vehicle Mies Traveled reductions
. (Provides for a 't

MTPO Long Range Transportation Pian)

3/9/2011

Peer Communities

» Eugene, Or

+ Chapel Hill. NC
+ Boulder. Co

+ Davis. Ca

» Sarasota, FI

[~ -




Mobility Choice

R

In the news.... EHEESE—N

3/9/2011

Sarasota's

SMART .-
oo

‘Growth Dividend

Best bet for tax revenue: mixed-
use downtown development




3/9/2011

Shands Medical Office, Kangarco
_Gas Station, Alarion Bank

Private Sector Presentation

+ David Coffey with brief presentation

|~ -
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Community Development
Services

ATLANTA ‘ AUSTIN

specializes in real estate
economics, strategic planning and
management consulting, and advisory
services for real estate investors and
developers, public agencies, financial
institutions, and non-profit organizations.

LOS ANGELES | ORLANDO | WASHINGTON, DC

06-11462.05




PRACTICE AREAS

Communlty Development Economic Development

Master-Planned Communities » Local, State, and Fede

asing, Matiia Urban Development

Management Consulting

06-11462.05
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KEY QUESTIONS

» What are the long-term impacts of demographic
and consumer preference shifts?

» Will the trends seen during the downturn have a
lasting impact?

» How has the recession impacted home buying?
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FROM METROPOLITAN TO MEGAPOLITAN

100 MM NEW PP IN U.S. BY 2040 — 60 MM IN 20 MKTS

Megapolitan America »100 m||||0n by 2040’

\“A\Z 60 million in 20

markets’

; L _ »Regions will grow
i W around multi-

s ... dimensional
st i% ; “centers”

» Places where

i N\ employment,
@ oo education, civic, and
R e recreation combine to
Virginia Tech Metropolitan Institute, 10/27/06 serve the region’s

population and
economic activity

1 Metropolitan Institute, Virginia Tech

06-11462.05




LOCATION, LOCATION, LOCATION

» Most desirable locations will be:
» Coastal smiley face

+ Within and beyond the Favored
Quarter

Close to jobs
Adjacent to local-serving retail

Convenient to regional retail and
entertainment

- Walkable and transit-rich

06-11462.05




FLORIDA WILL CONTINUE TO GROW

HOW WILL WE ACCOMMODATE THE GROWTH?
Historical and Projected Total Population for Florida
UCF vs. BEBR Projections
2002-2025

24,000,000

22,000,000
20,000,000
18,000,000

16,000,000 |

Total Population Estimates

14,000,000

12,000,000

10,000,000 -+~

UCF Population Estimates ® BEBR Med-High Projections
SOURCE: UCF Institute for Economic Competitiveness Florida and Metro Forecast, July 2010; BEBR Projections, March 2010

06-11462.05
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GEN Y AND BABY BOOMERS TWO LARGEST
GROUPS

2010 2010 % Alachua 2010 %
Generation ob of % Co 2010 of
g Nation Pop.  Alachua
Eisenhowers Bgzge 65+ 13% 18% | 26123 | 10%
’ 1946 — 2 X 2
Baby Boomers | joo, | 46-64 | 25% 26% | 54271 | 22%
Gen X 1193850‘ 30-45 | 21% 19% | 44370 | 18%
GenY 1981 —
i) oag | 11-29 | 26% 25% | 96,693 | 39%
GenZ (?) 2000and | g_10 | 15% 12% | 27,398 | 1%

SOURCE: Claritas, ESRI

06-11462.05




LIFE STAGE INFLUENES HOUSING
CHOICES

Student  RENTAL Rent as Young Mature BUY Empty BUY

W 4 Nester
Housing HOUSING Couple/  Family  Family VACA | pownsize RETIRE

1stHome  Own Own HOME own HOME

06-11462.05




BOOMERS ARE LOOKING FOR....

«»’ » “Urban myth” = prefer “safe
. urbanism”

» Healthy active lifestyles
» Affordability

» Smaller, move-down homes, high-
level of finish

» May rejuvenate 2" home market
» Low-maintenance lifestyle
. * .o ' Niche SFD and SFA products

) -
o=}
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GEN X STILL FAMILY BUYERS

» Primarily families - still have to build
for the family buyer

» Good schools!
» Larger lots/homes
» Affordability

» Healthy active lifestyles — safe
neighborhoods, parks, trails and
walkability

» Hard to balance life — families, jobs,
entertainment & services
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GEN Y WILL PAY FOR WALKABLE, MIXED-USE
CHALLENGE IS PROVIDING PRODUCT THEY CAN AFFORD

» In-town areas and inner suburbs will
remain on an upward trajectory

» Diversity, walkability and proximity to
jobs keys to attracting this segment —
1/3 will pay more

» Suburbs will need to evolve to
remain attractive to Gen Y

» More walkable areas
Town centers

* Niche products and “village
centers”

- Affordability




Source: RCLCO consumer research

1 SFD on <1 ac lot

E SFD on 1+ ac lot
Townhome

u Other

® Low-mid rise condo
High rise condo
Cottage/patio home
Attached Du/Triplex
Condo/Apt above retail
Live/work unit
Apartment complex
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Housing Preferences
2006, 2008, 2010
United States

POTENTIALLY CHANGING PREFERENCES

]

Preferred Housing Existing RCLCOGenY ULIGenY
Type Preference Study Study
Attached Housing 25% 34% 38%
Apartment/Condo 24% 28%
Townhomes 10% 10%
Detached Housing 75% 66% 63%
Small-Lot Detached
Housing (< 1.6 Acre) 21% 35% e
Large-Lot Detached
Housing 54% 31% n/a

SOURCE: Arthur C. Nelson et. Al, Leadership in a New Era, 2006, RCLCO Consumer Research, ULI Consumer Research

06-11462.05




>85% GROWTH IN HOUSEHOLDS WITHOUT CHILDREN

DIFFERENT HOUSEHOLD LANDSCAPE BY 2025

Absolute Change in Households, United States
1980-2005

Married with
children, 1,376,788

Married, no
children, 5,476,979

One-person
households,
11,825,702

Single male with
children, 2,165,939

Single female with
children, 4,680,913 Nonfamily,

Other Family, 3,416,246

1,758,377

SOURCE: US Census

06-11462.05
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HOUSING PURCHASE DECISIONS ARE
COMPLICATED

» Consumers make “trade-offs” when
choosing housing
« Larger lot and privacy or a shorter
commute to work
Larger home or a better quality home
» Closer to shopping and services or
more property and privacy

» Significant market for a variety of
housing alternatives

SOURCE: Dowell Myers and Gearin, Current P and Future Demand for Denser F i University of
California, 2001

06-11462.05




Desirability of urban, infill locations
» Singles & couples
» Gen Y, Baby Boomers
» Minorities and immigrants
» Family living in the urban core
GenY
» Urban & pioneer locations
» Different amenities
» Renters

» Internet marketing
Gen X strong in DC - starting families
Baby Boomers moving towards empty nests & retirement
Outlying suburbs still dominated by SFD & families

SOURCE: RCLCO Consumer Research

» TND and mixed-use

» Greening of America and
homes

» Walkable communities
» Urban areas

» MPCs with greater variety
of product

» Attached housing
» Larger homes

» Higher level of finish in a
smaller house

06-11462.05




KEY TREND
SMART GROWTH PRINCIPLES

» Mix land uses
» Take advantage of compact building design

» Create a range of housing opportunities and
choices

Create walkable neighborhoods

Foster distinctive, attractive communities with
a strong sense of place

» Preserve open space, farmland, natural
beauty, and critical environmental areas

» Strengthen and direct development towards
existing communities

» Provide a variety of transportation choices

» Make development decisions predictable, fair, &%
and cost effective ‘

v

» Encourage community and stakeholder !
collaboration in development decisions I
| LI

SOURCE: United States Environmental Protection Agency KEPHART
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HOW HAS THE RECESSION IMPACTED HOME
BUYING?

Forest Creek in Parrish, FL — Neal Communities
» Value
» Smaller homes
« Lower level of finish

» Small lot SFD versus attached
product

» Can consumers afford “green”? Townhome - 1,496 SF
Do they still care?

» Multigenerational housing

» Alignment of product with
cultural preferences

Rose Cottage — 27’ x 130’ - 1,200 SF

06-11462.05

.....................




60%

50% -

40%

30%

mGenY
EGenX

! ,-, I e

Very Somewhat  Neutral  Somewhat
Unimportant Unimportant Important

Source: RCLCO consumer research
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LOT SIZE HAS DROPPED DRAMATICALLY

DRIVEN BY LAND VALUES DURING BOOM... AFFORDABILITY NOW

Median Lot Size (Acres)

4/9 |
v \
I
S 13
< |
27 |
114 |
1/5
1999 2001 2003 2005 2007 2009
===New Construction (4 Yrs) Owner Occupied  ===Renter Occupied

SOURCE: American Housing Survey

06-11462.05




NATIONAL SURVEY ON COMMUNITIES
MUST PROVIDE VARIETY IN HOUSING OPTIONS

Community A — 55%

Single Family homes, large lots

No sidewalks

Drive to shopping and schools within a few
miles

Commute to work in 45 minutes or less
Public transportation distant or unavailable

» Commute time- a major

Community B — 45% # :

Mix of Single Family and other housing factor in choice

Sidewalks * 50% choose smaller lot
Shopping and schools are close, walkable IF shorter commute

Commutes less than 45 min

Public transportation is available * 30% chose being closer

to stores and smaller lot,
but same commute

Source: National Association of Realtors, Smart Growth America 2004

06-11462.05




RCLCO TND CONSUMER RESEARCH

FINDINGS: 1/3 WANT SMART GROWTH PRODUCTS

» Consumer surveys in Atlanta, Charlotte,
Phoenix, Denver, Provo, Albuquerque,
Boise, Chattanooga, Tampa, Orlando,
Phoenix, and Savannah

» Measure the interest in new urbanism
communities

« Indicate the market for smart growth

- Demand increases with shorter commute

06-11462.05




) ) )

FUTURE TRENDS — NOT ONE SIZE FITS ALL

» Attitudes have changed — people want:

» More free time

» Less commuting

» Greater role in saving the planet

Demand post downturn - right-sized, denser and greener
Smaller units in close-in, desirable locations

Larger units still popular in suburbs

Cities and MPCs - more dense and promote walkability
Sustainability is a given

vV vVVvevywy

06-11462.05




WHAT DOES THIS ALL MEAN?

Here to Stay Here Short-Term Will be Back Gone for Good
TND ) Value 7 Green homes No doc loans
Walkable Lower level of finish MPCs Condo hotels
Urban Foreclosures Attached housing

Smaller homes

Smaller lots

Creative density (e.g.

big homes)
Lack of Affordability

Multigenerational
housing

Technology savvy
consumers

Higher level of finish
in small homes

Active Adult
Community (AAC)

Luxury housing for
the rich

Drive to
homeownership

Rental apartment
complexes

Exurban townhomes

06-11462.05




MMTM & Alachua County’s Future

Presentation to the

Board of County Commissioners
Ed Braddy

American Dream Coalition

March 15,2011

* Kk Kk Kk ok &k %k
* American %

* Dream x
* Coalition *
* Kk K ok Kk ok K

Protecting Freedom, Mobility,
& Affordable Homeownership




Reduce VMTs & Promote Transit

MOBILITY

Alachua County’s
Plan to Effectively Link
Land Use
&

Transportation

Multi-Modal Transportation Mitigation (MMTM)

¢ “Reduce vehicle miles of

travel and per capita green
house gas emissions through
provision of mobility within
compact, mixed-use,
interconnected developments
that promote walking and
bicycling, allow for the
internal capture of vehicular
trips and provide the densities
and intensities needed to
support transit.”




BRT — Underestimating Costs

Share-GPtanc-withrears?™
Convert general purpose
lane for BRT?

Build new lane for BRT?

Same problems associated
with building new roads:
— Not financially feasible

— Condemnation of homes &
businesses

— Failed intersections

Bus rapid transit routes

Part of the long-range transportation plan for Gainesville includes bus rapid
transit routes as well as streetcar routes.

o
s
B @
(] NW 39th Ave. L
z g /N
23 University Ave. A,
ﬁij‘. hy
e,
%

s X G ﬂ
V vg‘f“ @ INTERMODAL FACILITY/PARK & RIDE

SOURCE. Metropoliten Transportation Planning Organization ROB MACK/Stalf graphic
1. Eastside Activity Center to 4. Northwood Village (13th Street ) to UF
Downtown Intermodal Center (South Second Avenue)

2. Haile Village Center to Butler 5. Santa Fe to Air]

6. Streetcar (Downtown to UF)

Plaza
3. Jonesville to Butler Plaza 7. Streetcar (Urban Village to UF)




Exaggerated Benefits of Transit

* “A passenger car carrying one
Manufacturing Climate Solutions person emits 89 pounds of CO2
Carbon-Reducing Technologies and U.S. Jobs per 100 passenger mlleS, While a
cuerniz full bus emits only 14 pounds.”

Public Transit Buses: A Green Choice
Gets Greener

e (Claims 84% emissions reduction

* “Atypical passenger car carrying
one person gets 25 passenger

~ miles per gallon, while a

Warcy Love: Bariu Aytekinant Gary Geref conventional bus at its capacity

of 70 (seated and standing) gets

Contibuting C: e
Ghada Ahmed, Tyler Hall and Saori Tokucka

163 passenger miles per gallon.”



Exaggerated Benefits of Transit

PASSENGER LOAD FAGTORS Load Factor
CGGC Assumptions and “Real World"
e * NYC Transit=15.6
100 gt b s i 158 .
s, o B s oy ) 1 iy e LA Transit = 140

3% of e actial value for hat year of 1,58

* U.S. bus average =9.2

1

* The MMTM report makes no
ﬁ estimate of load factors?

o e [ o~ e * Will mobility plan even exceed

CBGC Passenger Load Assumptions and Acta Values @ 0
reshold i
Source: Federal Transit Administration break even” threshol 0f11
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Strategic Misrepresentation

Citizens express frustration about congestion

Planners blame preferred land use pattern (suburban) and preferred
travel mode (automobiles)

Promote solution of compact, mixed use, transit-oriented development
Fully implemented, Smart Growth increases congestion by design

PEDESTRIAN B
BICYCLE B
EXPRESS TRANSIT B

< MOTOR VEHICLE D >

MOTOR VEHICLE (SIS) C




Building Out of Congestion

* Selmon Expressway

— Three 14-mile lanes from
Tampa to Brandon

— Reduced commuting time by
30 minutes on daily commute

* Maryland — Inter-County
Connector (ICC)

— 8.8 mile segment

— Reduced 22 minute commute
to 9 minutes

* Both financed 100% by user fees
* All electronic tolling

Selmon Crosstown Expressway
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Communities We Emulate

“Recognizes that » “Congestion signals
congestion is positive urban
accepted in growing development”
urban areas” — Portland Metro,
— Mobility: Alachua Regional
County’s Plan to Transportation Plan
Effectively Link Land-Use Update, 1996

& Transportation, 2011



The Communities We Emulate

Work Trip Travel Time: One Way in Minutes

[peorCommunities | uto | Transt_|

Eugene, OR 18.4 34.4
Davis, CA - -

Chapel Hill, NC 23.9 33.0
Boulder, CO 23.8 42.7
Sarasota, FL 21.5 373

[smart Growth Gty | Auto | _Transit_|

Austin, TX 24.3 37.9
Denver, CO 23.8 42.7
Minneapolis, MN 22.2 36.2
Portland, OR 22.2 40.7
Seattle, WA 25.2 44.8

National Average 20.8 35.9



Exaggerated Benefits of TODs

San Francisco * “In San Francisco, Transit
Oriented Development is a
Green bait and switch
designed to promote
developer profits while
exacerbating the very
conditions which lead to
increased emissions, climate
change, congestion and
slower, less reliable surface
transit.”




The Law of Unintended Consequences

Australian Conservation Foundation &

Residential Development Council ST

" HOUSING FORM IN AUSTRALIA®

October 2007 L ANDITS IMPAGT O
GREENHOUSE GAS EMISSIONS

* “GHG emission estimates
from the recently published
Australian Conservation
Foundation Consumption
Atlas, indicate virtually the
opposite of the generally
held perceptions.”




Housing Form in Australia
& Its Impact on Greenhouse Gas Emissions

* “The data shows that lower density areas, which rely more on
automobiles, tend to produce less in GHG emissions than the
high density, more public transport dependent areas that are
favored by urban consolidation policies.”

GHG emissions Water Use Eco-footprint in
Per Capita in tonnes (litres) hectares

Core 27 .87 900,000 7.76
Inner Ring 21.11 820,000 6.89
Second Ring 18.82 760,000 6:55

Outer Ring 17.40 670,000 6.15



Exaggerated Benefits of TODs

Portland, Oregon

Report: Assessing the Social and
Environmental Achievements of New
Urbanism: Evidence from Portland, Oregon

e “Orenco Station, the award
winning neighborhood touted
as an ideal of mass-transit
oriented New Urbanism, has
failed to persuade a majority
of its residents to use mass
transit to get to work.”

Lewis and Clark College July 15, 2009




Revitalizing Downtowns

PORTLAND BUSINESS

ALLIANCE

Leading the way

2009

Downtown Portland
Business Census

& Survey

Portland, Oregon
The Mecca of Smart Growth

Downtown Business District

CBD 86,769 83,387 -3.9%
Private 76,891 72,214 -6.1%
Source: Portland Business Alliance

* Unemployed = 9.9% (U.S. 8.9%)

« Underemployment = 20.7% (3™ Highest)
Source: Bureau of Labor Statistics

* Nation’s 23" worst traffic congestion
* 27% in “Most Wasted Fuel per Traveler”
Source: Urban Mobility Report



Alachua County Commission

“Guiding Vision”

“The County promotes

home ownership ... to
provide affordable
workforce housing to
the citizens of Alachua
County.”

Will the MMTM affect
housing affordability?

»

Alachua County Commission
Guiding Vision - FY 09.10

The Courty will in accerdance with car Comprebensive Plan, atemupt {0 slow sprmned i1
the County’s runl aveas and westem Gainesville while encouraging higher denity infll
within Alachua County municpaities Wl to this efort is the jont paming
prometion with G Cify of Gawesvilie of east Guiiveile redevelopanant, 31 cordaace
with e Plan East Gainecville Report.  The County chowld work with awirormantal
stewards on policies Sat promote econceni: developrunt m Ext Gainesville wiidle
balinang estng ewtcnmental concenss and wil provide fledbilty © e extet
possitle.

The County promotes home svmership and mupports wrking collectively with housing

kb SR o NG e It S 4 it Cocated DU e
S e L Coms St i o Compedenne

The Coaty vil promote crdely smecason nd il banin from providng vt

ows evidence $at it is huding low income and mincity
plnnng and specific msition Plans Incuding service deivery ad Sscal Tapacts are
Adopted 08 10 Tie MNOADON efeenduT.

The Coutids Visiming Process il cortinwe o dewslop infergovemmental
conrdmation allowing implementation, of Jocal muricipal panning ad wisicning St
could be formally incorporated into the County’s Comprehensive Phan ind the plans for
each uancipality

Erviroronental Linds and vildiife habitat vill e protected by purchase: Secugh e
Alachua Cousty Forever program and by the and regulation of development in
sensitive awvircrmental weas. The County will continue to faciitate and acqure new pak
Lands and open space in cooperation with ow miCipalities for the eyoyment of cur
Gitizers. Purther, the Cownty AdRoWledges 15 1ok I ProRcting e health of ow Cazes
by aneuring ean air and an aeque FSppiY of water

Future fansportition tmproversents within whin areas will be pedestrian friendly and
provide for dordable and efficient sultimnodal trarspertaton syswemy. Rural soidway
expicrs wil be crienied fowards putic ety Epiovenets @i the G-y
af coliscter read cyvtams The Conmby will address the exgansion of cortain collactor roads
and eficunt tansportaton systems. The Comty wil not awcurage widening of nzal
roadvays ot The paving of dirt strests within e proposed nuzal reserve avews cutside e
Utban Cluster. Wheze dirt siredts are paved within the whan cluster, assessment polices
Should mAate tat ocal JeSIGENs Wall DeaT & FROPOMMATANe Share Of the cost. A Bxcal
pelicy and arewal fading shall be sstablished a3 s Snandially fessibie t mstch dist strset
assacemente agreed to by cifinems The Cramey dall sciablich 2 pavement maragsment plan
and develop adecuate funding




Regulatory Trends

* Increased Complexity of
Environmental Regulations

* Misuse of Smart Growth
* Nimbys in the Suburbs
* Impact Fee Expansion

 Urban Barriers (building
codes, rehabilitation & infill
development)

“A number of communities,

however, have used smart growth ; _ i
rhetoric to justify restricting - :
growth and limiting developable

land supply, which lead to

housing cost increases.”



Peer Cities in Mobility Report

Median Home-
Community Cost ownership

Eugene, OR $224,700 51.8%
Davis, CA $216,700 44.6%
Chapel Hill, NC $223,400 42.9%
Boulder, CO $359,600 49.5%
Sarasota, FL $240,600 58.4%

In 2007, the median price of a home was $219,000

Source: National Association of Realtors & U.S. Census Bureau



)

The Communities We Emulate

Eugene, OR $224,700
Davis, CA $216,700
Chapel Hill, NC $223,400
Boulder, CO $359,600
Sarasota, FL $240,600

In 2007, the median price of a home was $219,000

Smart Growth City

Austin, TX $243,250
Denver, CO $400,000
Minneapolis, MN $415,767
Portland, OR $317,500
Seattle, WA $555,839

Source: National Association of Realtors



Suburbia: The “Home” of
Homeownership

Homeownership Rates

Metropolitan Area m 1989 m

Central Cities 48.9% 48.7% 52.8%
Suburbs 71.6% 70.2% 74.6%
Rural 71.4% 72.8% 74.7%

Source: U.S. Census Bureau

“The security that homeownership provides to low- and

moderate-income families can increase their stability,
produce better outcomes for children, and help
homeowners feel a part of community life.”
-- Office of Policy Development and Research, HUD, 2006



The Vital Role of the Suburbs

* Suburbanization increases housing affordability, which
contributes to reducing the black/white housing gap

* Black households living in suburban areas lived in larger
housing units and were more likely to own their homes
than black households in higher density areas

* Affordability decreases in the presence of more anti-
sprawl legislation.

-- Matthew E. Kahn, Tufts University. “Does Sprawl Reduce the
Black/White Housing Consumption Gap?” Housing Policy Debate,
2001



Ignoring Emerging Technology Advances

Appearance of “Zero Emission House”
-/ &! 2

Roof vegetation

PV (photovoltaic)
systems

High Performance VIP hybrid
PU Insulation Board High efficient heat
pump hot-water
supply systems

Small Wind Turbine
3 Generator

Electric vehicles

Residential
Ecocement
Fuel Cell Vacuum & ==
systems Insulation

Glass



Visioning Contradictions

HomeownerShip “

White 72.0%
Black 47.2%

Hispanic 49.7%
L e .
52.8% Central Cities
74.6% Suburbs

74.7% Rural

Source: U.S. Census Bureau



The White City

¢ “Not one of these newigeography
‘progressive’ cities even
reaches the national e R Tary TR

average for African A et et
American percentage :
population in its core
county.”
— Aaron Renn
Urban Planner & Analyst

county. Perhaps not progressiveness but
whiteness s the defining characteristic of the group.



Orenco Station — The Model T.O.D.
|| Medianincome | Diversity |

United States $52,029 79.6% White
Oregon $50,165 89.8% White
Portland $40,146 77.9% White
Orenco Station TOD $81,000 95.0% White

Report: Assessing the Social and Environmental Achievements of New
Urbanism: Evidence from Portland, Oregon, Lewis & Clark College, 2009

- .




The Communities We Emulate

_ Minority Population | Minority Businesses

Eugene 7.4% Less than 100 firms
Salem 15.9% 3.1%
Oregon 13.2% 4.5%
[ Vinory Populaton | inory Busineses
Davis 11.9% 4.2%
Sacramento 37.1% 17.2%

California 39.1% 18.6%



The Communities We Emulate

_ Minority Population | Minority Businesses

Chapel Hill 14.6% Less than 100 firms
Raleigh 34.8% 15.0%
Greensboro 41.8% 12.3%
North Carolina 263% 9.5%
| Winority Populion | Minory usineses
Boulder 9.4% 3.3%
Denver 42.8% 10.7%

Colorado 20.9% 6.7%



The Communities We Emulate
T inorty Populaion | Minority Busnesses |

Sarasota 27.9% 5.7%
Tampa 45.4% 22.1%
Florida 37.6% 23.9%

Smart Growth & Peer Communities
— Un-affordable Housing

— Declining Homeownership Rates

— Chronic Underemployment

— Declining Minority Populations & Businesses
— Higher Transit-Dependency

— Increased Congestion



Few Win, Many Lose

Winners

MOBILITY

Alachua County’s
Plan to Effectively Link
Land Use
&

Transportation

Multi-Modal Transportation Mitigation (MMTM)

* Politically connected
developers & land owners

* Land use lawyers

* Big government advocates

* Affluent class

Losers

* Average taxpayer & commuter
* Low & middle income people

* Minorities
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¢ Steve Donahey

chu:
ounty Agenda
ALACHUA COUNTY

BOARD OF COUNTY COMMISSIONERS

Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

March 15, 2011 Special BoCC Meeting 10 AM

Call to Order (10:00 AM)
Adoption of Agenda
Items for Discussion
Environmental Scan
1. Environmental Scan (Amended)
Amount: N/A
Recommended Action: Discussion on latest budget issues
2. FY11 Alachua County Commission Level of Service Matrix (Amended)
Amount: N/A
Recommended Action: FY11 Alachua County Commission Level of Service Matrix.
Discussion Items
3. Stormwater Management Program Update 2011 (Amended)
Amount: N/A
Recommended Action: * From Year 1 to 3, « MSTU to fund county-wide basic services o
Begin the process of i g a stormwater based on pervious/impervious

methodology « From Year 4 on, » County-wide assessment for basic services » Special
Benefit Area assessment for Flooding CIP  Planning Unit assessment for Watershed Projects

4. Recess for Lunch and re-convene in the Jack Durrance Auditorium, Room 209. (Amended)

Amount: N/A

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

Recommended Action: Take a lunch recess and reconvene in Room 209.

Time Certain

1:30 PM
5. County Transportation System - Where Does the Money Go? (Amended)

Amount: N/A
Recommended Action: Hear staff presentation and provide direction regarding, 1. Sales
surtax for pavement management, and 2. Funding set-aside for new infrastructure
replacement.

Commission General and Informal Discussion

Public Comments

Adjourn

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

March 15, 2011 Special BoCC Meeting 10 AM
Agenda ltem #1

Title
Environmental Scan (Amended)

Amount
N/A

Description
Discussion on latest budget issues

Recommendation
Discussion on latest budget issues

Alternative(s)

discuss at a future date

Requested By
Suzanne Gable

Originating Department
OMB

Attachment(s) Description
1. FY12 Preliminary Millage Rate Options 2. FY12 Budget Development Principles 3. FY12 Special Budget Meetings List
Revised 4. Chair letter to Sheriff requesting budget information

Documents Requiring Action
N/A

Executive Summary
N/A

Background
N/A

Issues
N/A

Fiscal Recommendation
N/A

Fiscal Alternative(s)
N/A

Funding Sources
N/A

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

Account Code(s)
N/A

Attachment: b_FY12 Budget Development Principles March 2011 pdf
Attachment: ¢_FY12 Special Budget Meetings List revised March 11,pdf
Attachment: a_FY12 Preliminary Millage Rate Options March 2011.pdf
Attachment: d_ chrl1 057 letter to Sheriff requesting budget information_2.pdf

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Property Value Growth

Current Millage
Projected Revenue
FY11 Adopted Budget
Difference

Simple Majority Cap
Projected Revenue
FY11 Adopted Budget
Difference

Rollback {up)
Projected Revenue
FY11 Adopted Budget
Difference

Super Majority Cap
Projected Revenue
FY11 Adopted Budget
Difference

Note: Reflects
changes in
property tax
revenue only

Simple majority
= new
construction
value + change
in PCPI

MSTU MSTU MSTU
General Law Enforcement Fire Services
3% 3% 3% -3%
8.3763 04124 1.6710 1.3391
93,068,010 1,899,719 8,274,523 6,299,648
95,657,802 1,957,129 8,525,338 6,489,375
(2589,792! {57,410) (250815! (189,727I
8.7553 0.4455 1.74%0 1.4023
97,279,030 2,052,194 8,660,766 6,596,965
95,657,802 1,957,129 8,525,338 6,489,375
1,621,228 95,065 | 135428 107,590
8.7074 04431 1.7394 1.3946
96,746,819 2,041,139 8,613,229 6,560,742
95,657,802 1,957,129 8,525,338 6,489,375
1,089,017 84,010 87,891 71,367
9.6308 0.4901 1.9239 1.5425
107,006,600/ 2,257,644 9,526,843 7,256,521
95,657,802 1,957,129 8,525,338 6,489,375
11,348, ;798 300,5& 1,001,52 767,146

Rollback (up) =

millage need for
same amount of
revenue as prior
year

Super Majority =
10% over simple
majority

Total new construction value estimate of $100,000,000 (General Fund only)
Total new construction value estimate of $50,000,000 (all MSTU's)
Change in State per capita personal income growth is .55%




FY12 Budget Development

!‘ Budget Principles

= FY11 Budget Development Principles -
Governance
= Maintain 5% reserve policy for major
operating funds
Requests for reserves will be discussed as a
regular agenda item
= Maintain General Fund budget allocation
share with Constitutional Offices
Request to be treated as separate agencies
Further direction needed from the Board




FY12 Budget Development m

i Budget Principles

= FY11 Budget Development Principles —
Governance

» Maintain current funding allocation for Law
Enforcement between General Fund and
MSTU

= One-time sources will be allocated toward
reserves or one-time expenditures

= Continue to present a two-year budget

» Budget property tax revenue based on
current or simple majority millage rates 5




FY12 Special Budget Meetings*

February 25, Fri — BoCC Special Budget Meeting 9:00am (Retreat with Constitutional/Judicial Offices)
March 15, Tues — BoCC Special Budget Meeting 10:00am (Stormwater)

March 15, Tues — BoCC Special Budget Meeting 1:30pm (Gas Tax)

March 29, Tues — BoCC Special Budget Meeting 10:00am (Fire Services MSTU)

March 29, Tues — BoCC Special Budget Meeting 1:30pm (Sheriff)

March 30, Wed - Budget Allocation Meeting 9:00am

April 5, Tues — BoCC Special Budget Meeting 10:00am (Public Safety)

April 5, Tues — BoCC Special Budget Meeting 1:30pm (Community Support Services — includes CAPP and
Health Department Funding)

April 19, Tues — BoCC Special Budget il (Judicial/( itutic Offices and Court
Related CIP)

April 19, Tues — BoCC Special Budget Meeting 1:30pm (Judicial/Constitutional Offices)

May 3, Tues — BoCC Special Budget Meeting 10:00am (Constitutional Offices , Public Works, Growth
and Envil I Pr

May 3, Tues — BoCC Special Budget Meeting 1:30pm (see May 3, Tues 10:00am Meeting)

May 17, Tues — BoCC Special Budget Meeting 10:00am (General Government, Administrative Services,
and Information & Telecom Services)

May 17, Tues — BoCC Special Budget Meeting 1:30pm (Court Services)

May 26, Thurs — BoCC Special Budget Meeting 1:30pm (Five Year Capital Improvement Program and
Legislative Impacts)

July 7, Thurs — County Te ive Budget Pr ion 1:30pm

July 12, Tues — BoCC Sets Millage Rates 1:30pm (Regular Board Meeting)

FY12 Budget Development — Proposed Board Meeting Calendar as of March 11, 2011



August 4, Thurs - BoCC Special Budget Meeting 5:00pm
August 16, Tues — BoCC Special Budget Meeting 1:30pm
August 25, Thurs — BoCC Special Budget Meeting 1:30pm (CAPP)

August 30, Tues — BoCC Special Budget Meeting 10:00am (Financial Policies, Schedule of Fees, and Five
Year Capital Improvement Program)

August 30, Tues — BoCC Special Budget Meeting 1:30pm (see August 30, Tues 10:00am Meeting)
September 1, Thurs — BoCC Special Budget Meeting 1:30pm
September 13, Tues — 1* Public Budget Hearing 5:30pm (Regular Board Meeting)

September 27, Tues — Final Public Budget Hearing 5:30pm (Regular Board Meeting)

*List of proposed dates includes Budget Allocation meeting, Tentative Budget presentation, BoCC setting of
millage rates, and 1% and Final Public Budget Hearings.

FY12 Budget Development — Proposed Board Meeting Calendar as of March 11, 2011



Alachua County
Board of County Commissioners

Lee Pinkoson, Chair Administration
Paula M. DeLaney, Vice Chair Randall H. Reid
Rodney J. Long County Manager
Mike Byerly

Susan Baird

March 8, 2011

The Honorable Sheriff Sadie Darnell
Alachua County Sheriff's Office
2621 SE Hawthorne Road
Gainesville, FL 32641

(Znide)

Dear Sheriff Darnell;

On behalf of the County Commission, | have been directed to submit the following
questions put forth by commissioners pertinent to the upcoming budget discussion
scheduled for March 29. The County Commission is interested in assuring that the
essential needs of your Office are met. Having the answers prior to the discussion
would be helpful as we begin this process. Going through the public records request
process is not in the spirit of how |, personally, would like to have these discussions
proceed, so | am asking you to supply whatever documentation backs up and verifies
the response to the following questions.

1. Your FY10 certified budget shows salaries for Law Enforcement of $15,659,731
compared to your FY11 certified budget request of $16,082,325 for Law
Enforcement salaries. This increase could be related to the salary increases you
awarded your sworn officers in the middle of FY10 which is supported by the
article in the Gainesville Sun that was published on January 7, 2010. How many
law enforcement employees received salary increases and how much were the
increases?

2. Please provide a list of all Special teams by when they were created, including
the annualized cost, number of positions assigned and the funding sources for
these programs. These teams should not be limited to, but include, Operation
Spring Break, Reserve Unit, Immediate Rifle Response Team (IRRT),
Negotiations Response Team (NRT), Marine Operations/Underwater Recovery
Team (MOURT), SWAT program, Bomb Disposal Unit and Motor Unit.

P.O. Box 2877 m Gainesville, Florida 32602 wm Tel. (352) 264-6900 m Fax (352) 338-7363

TDD (352) 491-4430
Commissi E-Mail: us m Home Page: www. us




3. Listing of all non law enforcement or incarceration related programs and
personnel along with their costs (direct and indirect staffing and administrative).
This would include programs for inmates at the jail, school crossing guard
programs, and anything else performed in the Sheriffs budget not related to
incarceration or law enforcement. Examples should not be limited to, but include,
programs such as Fishing for Success, the Explorer Program, Beat the Heat,
Operation BlueBird, and the Teen Driver Program. Indicate if the program is
funded through a grant, with the amount, and if volunteers are used to support
the program.

4. Describe the current aviation program and its goals, including the number of units
and schedule for units to be in the air. What is the budget for the joint aviation
unit, number of staff and operating costs including funding sources? The costs
should not be limited to, but should include hangar costs, maintenance, fuel, etc.

5. What is the Sheriff's total budget for Public Information Office and number of staff
assigned to the office? Does this budget include billboard advertising? If so,
how much is specifically expended on billboards and what are the funding
sources? List other media outlets that are used by the Sheriffs Office and the
FY11 budgeted expenses.

While the Sheriff's Office does furnish the commission with copies of your certified
budget documents, unfortunately it is difficult to discern the information requested.
Budgeted divisions and other accounting codes have changed over the past few years
making it difficult to get specific cost breakdowns. Because we do not desire to
incorrectly interpret the information, we are requesting the details as outlined above in a
format that can be shared with the entire Board and the public.

With the uncertainty of our financial future, it would be particularly helpful if you would
provide the Commission with a breakdown of annual costs associated with
implementing your 2010-2015 Strategic Plan. Your Strategic Plan emphasizes an
increase in victim advocacy. What impact will this have on the future budget and will this
goal result in additional expenditures? Does this duplicate services already provided by
the City of Gainesville and Alachua County, or is there perhaps an opportunity to work
with the County and the State Attorney’s Office to see if there might be any economies
of scale achieved by combining services? Your Strategic Plan also emphasizes
increased staffing for the Community Oriented Policing (COPs) program. As in the
victim advocate program, how will the changes in the program affect the budget? In
which parts of the unincorporated areas of the County do you plan to emphasize this
program?



Your Strategic Plan emphasizes that your Administrative Services Division will continue
to manage the Annexation Strategy Team to market the message that county property
tax reductions from annexations do not and should not equate to ACSO reductions in
personnel. If annexations have no impact on your staffing levels, the Commission
would like to know at what threshold of land mass or at what population shift into the
City of Gainesville would your staffing levels change?

The Commission has decided to ask for this information so that our conversation on
March 29" might be based on specific information that is necessary for us to begin to
review your budget proposal. Please have this information provided to the Chair of the
Board of County Commissioners by March 22 to allow for sufficient time to be placed in
the agenda packet and for review by the public. Thank you for your cooperation; it is
much appreciated as we all work to make the best decisions possible for the citizens
and those who pay the taxes. The anticipated information should give not only the
commission, but the citizens as well, a clearer understanding of the expenses
associated with the management of the Office of the Sheriff.

Sincerely,
~ /Z,//
[
k)

Lee Pinkoson, Chair
Alachua County Commission

chr11.057
LP/SG/mI

cc: Board of County Commissioners
Randall H. Reid, County Manager
Dave Wagner, County Attorney
Department File



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

March 15, 2011 Special BoCC Meeting 10 AM

Agenda Ttem #2
Title
FY11 Alachua County Commission Level of Service Matrix (Amended)
Amount
N/A
Description

FY11 Alachua County Commission Level of Service Matrix

Recommendation

FY11 Alachua County Commission Level of Service Matrix.

Alternative(s)
N/A

Requested By
Suzanne Gable

Originating Department
OMB

Attachment(s) Description
To be emailed Monday

Documents Requiring Action
N/A

Executive Summary
Departments have until Sunday March 13, 2011 to complete and submit their Matrix.

Background
N/A

Issues

N/A

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

Fiscal Recommendation

N/A

Fiscal Alternative(s)
N/A

Funding Sources
N/A

Account Code(s
N/A

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

March 15, 2011 Special BoCC Meeting 10 AM
Agenda Item #3
Title
Stormwater Management Program Update 2011 (Amended)

Amount
N/A

Description
Presentation of current status of the P! of the Program.

Recommendation

- From Year 1 to 3, « MSTU to fund county-wide basic services * Begin the process of implementing a stormwater assessment
based on pervious/impervious methodology * From Year 4 on, » County-wide assessment for basic services * Special Benefit
Area assessment for Flooding CIP » Planning Unit assessment for Watershed Projects

Alternative(s)
Provide further direction to staff

Requested By
Richard Hedrick (David Cerlanek x1214)

Originating Department
Public Works

Attachment(s) Description
1. Presentation 2. Water Quality Projects lists (2 files)

Documents Requiring Action

N/A

Executive Summary

In June of 2005, Public Works Staff presented the need for a County-wide Stormwater Management Program. Since that time,
several steps have been taken to i a Program. A Master Plan was

completed in March, 2010. A Stormwater Task Force was convened and held a series of meetings in 2008 and 2009 to identify
issues and goals that a Stormwater Management Program would need to address. A Funding Strategies Report was completed in
February 2011 At this time, smff requests direction from the BoCC on whether or not it wishes to proceed with the

ofa Program.

Background

In June of 2005, Public Works Staff presented the need for a County-wid Program. The

outlined the stormwater management issues which are facing Alachua County and detailed the fact that there is no current
dedicated funding source to adequately address the current stormwater needs of the County. The BoCC directed the Public
Works Department to establish a Stormwater Management Program and provided funding of $900,000 out of the unincorporated
area MSTU to develop a Stormwater Management Master Plan. The $900,000 was intended to be a loan and repaid to the
general fund once a Stormwater Mangement Program was funded. One FTE was also funded to manage the program. On
January 24, 2006, the Board awarded a professional services contract to Inwood Consulting, Inc. The contract scope was

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville
divided into phases. Phase 1 included the program setup and initiation and was completed in September 2006. Phase 2 (current
phase) was for the development of a Stormwater Master Plan, which includes data collection and inventory of major drainage
basins and drainage systems, a preliminary ty-wid ic-hydraulic model, a needs for flooding problems
and water quality concerns, concepts for improvements, preliminary cost analysis and public involvement. Phase 2 also included
several public meetings with a taskforce put together by County staff that consisted of representatives from a wide range of
organizations throughout the County In support of i ing the Program, County staff is currently
developing a County-wide Stormwater Master Plan for the unincorporated areas. This planning process was initiated in
September of 2007 and will continue through the end of 2009. The data collection portions of the project were completed in
December of 2007. Under this task, all the background information needed to support the engineering analysis in the Master Plan
was assimilated. The inventory portion of the project was completed in April 2008. This task included an inventory of natural
features that influence the conveyance of stormwater in the County such as lakes and streams as wells as man-made drainage
infrastructure such as culverts, ditches, and facilities, parti focused on the County’s collector and
arterial road system. The inventory only took into account some major road systems in the County. There are some County-
‘maintained roads that were not inventoried due to funding limitations. The scope of work also included the development of a
hydrologic-hydraulic model focusing on the unincorporated areas of the County. This model is regional in nature, but will allow the
evaluation of current functionality of selected major drainage facilities and provide informational connectivity throughout the
County's various watersheds. This model provides a base data set that in the future can be built upon and refined for the purposes
of the preparation of more detailed stormwater retrofit projects, floodplain analyses, or even water quality improvement projects
to address iencies. A report izing the results of the preliminary hydrologic & hydraulic
modeling efforts was completed in September of 2008. The engineering data generated during the inventory and modeling tasks
was relied upon during the Needs Task. The Needs A Task identified current
deficiencies or projects required to meet future needs in the areas of flood abatement, water quality improvements, and drainage
i i The Needs also identified additional maintenance needs for stormwater facilities and
structures. The Needs Assessment Summary Report was completed in October of 2008. This information allows for the further
definition of Stormwater Management Program scope and funding i ing on the Needs A several of
the County's identified problem flooding areas flagged for a capital improvements program were looked at in additional detail to
confirm problems and develop conceptual solutions. This allowed the costs for engineering design, permitting, and construction of
these projects to be more accurately projected. The results of this effort were completed in January of 2009 and are contained in
a Flooding Problem Area Assessment & Improvement Concepts Summary Report. This provided a prioritization of projects for
future implementation. These conceptual solutions would require a more detailed analysis before they are implemented. The results
of the Needs Assessment along with the projected costs from the Improvement Concepts Summary Report were used to provide
an analysis of the projected funding needs for a Stormwater Management Program. A Program Recommendations and Cost
Analysis Summary Report was completed in January of 2009. The objective of this Report was to evaluate the potential cost of
S e s el

an a Program that addresses the stormwater needs of the County and
thereby meeting goals, objectives, and policies outlined in the Comprehensive Plan. The Master Plan was completed in March
2010. Once the funding requi and project prioritization is completed, this i ion will be presented to the Board of

County Commissioners. Subsequent to Board comment and concurrence, final report documents will be prepared which
summarize the Master Plan engineering efforts. A Task Force was established to evaluate the issues that would need to be
addressed and goals that would need to be met by a Stormwater Management Program in Alachua County. The Task Force was
made up of various stakeholders with representatives from regulatory agencies, environmental groups, citizen groups and
agricultural interests. The Task Force’s work was supported by County personnel from the County's Public Works,
Environmental Protection and Growth Management Department. Staff also used resources from various state agencies and
organizations to help educate the Task Force on stormwater management issues that are being faced throughout the State. Each
Task Force member was given the opportunity to provide input on the process, content, and funding of a potential program. Dr.
Rod Clouser of IFAS served as the facilitator of the group. County staff did not vote on any of the surveys that was conducted
with the Task Force. Five Task Force meetings were held during the spring and summer of 2008 with a final meeting was held in
April of this year. Summaries of the meeting are provided below: 1. March 3, 2008 — This was an all-day session that included an
introduction of the Task Force with the intent of developing the purpose and goals of the Task Force. This opening session
included a presentation on various stormwater topics including stormwater regulation and policies, water quality, a stormwater
‘master plan update, and an overview of other current statewide stormwater programs. 2. April 23, 2008 — This % day session

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

included a facilitated discussion with the Task Force formed into sub-groups representing a diversity of issues concentrating on

it review, i i etc.), mai (mowing, street sweeping, infrastructure management, etc.) and
retrofits (basin deficiencies, impacted properties, water quality needs) related to stormwater management. Task Force members
ranked specific issues for further consideration by topic as critical, essential, or necessary. These results were compiled for
discussion at next meeting. 3. May 14, 2008 — This % day session began with a discussion of the results of the issue ranking from
the previous meeting. This meeting focused on verifying and consolidating priority issues that should be addressed versus minor
issues which do not warrant being carryied forward. Focus sub-groups discussed what actions need to be done to accomplish
priorities.

Issues

The Stormwater Master Plan documents the needs for additional service in stormwater management in Alachua County. In order
to continue the i ion of a i M: Program, a dedicated funding source must be
identified and established.

Fiscal Recommendation

Pursue funding for options as directed by Board

Fiscal Alternative(s
N/A

Funding Sources
TBD

Account Code(s]
TBD

Attachment: ROADSIDE_PROJECTS_Table_Printout.pdf
Attachment: March 2011 BoCC presentationhtn031511.pptx
Attachment: Selected_Ponds_Table_Printout.pdf

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.
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Alachua County

PROGRAM UPDATE

Board of County Commissioners Meeting
March 15, 2011

Presentation Outline

. Update on Progress to Date
. Stormwater Master Plan
Identified Needs
Recommended Services
Costs of Services
Funding Strategies




ormwater Ma

UPDATE ON PROGRESS TO DATE

Stormwater Master Plan: Dec 2007-March 2010
Stormwater Task Force: March 2008-April 2009
BoCC Presentation: June 2009

Funding Strategies Report: Nov 2009 to Feb 2011

Stormwater Management Program

STORMWATER MASTER PLAN-IDENTIFIED NEEDS

Flood Protection
Water Quality
Maintenance

3/10/2011
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Robin Lane €




AFTER: Looking norBEf0BE! NW 35" StAFTERKMWRSHStoee tooking North
after Hurricane Frances landlocked retention ponds

Stormwater Manageme

1. IDENTIFIED NEEDS-FLOOD PROTECTION

Avenue

3/10/2011
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1. IDENTIFIED NEEDS-FLOOD PROTECTION
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2. IDENTIFIED NEEDS- WATER QUALITY

IMPAIRED
WATERS

2. IDENTIFIED NEEDS-WATER QUALITY

Aquifer Protection Zones
T
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2. IDENTIFIED NEEDS-WATER QUALITY

Surface Water / Aquifer Connections

Alachua Lake/Payne:
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STORMWATER MASTER PLAN-RECOMMENDED SERVICES

Flooding CIP Projects it
Water Quality Projects :

Shrriory Repors:

Maintenance

Public Involvement

1. RECOMMENDED SERVICES-FLOOD PROTECTION
Flooding CIP Projects:

$2,072,039/year




3/10/2011

1. RECOMMENDED SERVICES-FLOOD PROTECTION
Flooding CIP Projects — 5 year priority list

2. RECOMMENDED SERVICES-WATER QUALITY
Watershed Assessments:

$519,250/year

10
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2. RECOMMENDED SERVICES-WATER QUALITY
Water Quality Projects:

2. RECOMMENDED SERVICES-WATER QUALITY
Water Quality Projects:




2. RECOMMENDED SERVICES-WATER QUALITY
Water Quality, BMAPs:

$132,500/year

Maintenance:

$1,436,364/year

3/10/2011
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3. RECOMMENDED SERVICES-MAINTENANCE




RECOMMENDED SERVICES

RECOMMENDED SERVICES
County-wide services: $3,517,358 per year

3/10/2011



STORMWATER MASTER PLAN-FUNDING STRATEGIES

Funding Requirements
Options Evaluated
Summiiry R
Proposed Methodology
Implementation Process

Problems with data

N
FUNDING STRATEGIES
Funding Requirements
a. County-wide services
$3,517,358 per year
b. Watershed Assessments
$519,250 per year
c. Flooding CIP Projects
$2,072,039 per year

Total = $6,108,647

Stormwter ManagemeoE

3/10/2011
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OFMmWwe

FUNDING STRATEGIES

Options Evaluated

1. MSTU - dedicated stormwater millage

2. Assessments
s County-Wide Assessment ~ Basic Services
. Planning Unit Assessment — Watershed Projects.
e  Special Benefit Area Assessment- Flooding CIP

o GRU Service Area - City of Gainesville Stormwater Program
Sales Tax — only Capital Improvements

Grants — usually requires a certain percent match

mwater
FUNDING STRATEGIES
Proposed Methodology — Year 1 to 3
1. MSTU to fund county-wide basic services
= $3,517,358 per year

2. Begin the process of implementing a

stormwater assessment based on

pervious/impervious methodology

- MSTU Revenue
0.6 Millage = $3,434,625 per year
0.5 Millage = $2,862,187 per year

16
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FUNDING STRATEGIES
Proposed Methodology - Year 4+
1. County-wide assessment for basic services
e $3,517,358 per year
Special Benefit Area assessment for Flooding CIP
e $2,072,039 per year
Planning Unit assessment for Watershed Projects

e $519,250 per year

Stormwater Management Progr:

FUNDING STRATEGIES
Implementation Process
Submit request to advertise Public Hearing: October 2011
1% Public Hearing on Resolution of NOI: November 2011
Record Resolution: by January 10, 2012
TRIM Notices sent out: April-May 2012
2 Public Hearing; Adopt Assessment: August 2012

Continuous Public Involvement
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FUNDING STRATEGIES
Problems with Data
Inaccuracies between Property Appraiser’'s impervious
area and field verified impervious area
Staff will have to verify impervious area prior to TRIM
noticed being mailed out
With MSTU funding for first 3 years, staff can complete

the verification process

Stormwater Management Pro

RECOMMENDATION
Year 1to 3
« MSTU to fund county-wide basic services
+ Begin the process of implementing a stormwater
assessment based on pervious/impervious
methodology

Year 4+
+ County-wide assessment for basic services
« Special Benefit Area assessment for Flooding CIP

-+ Planning Unit assessment for Watershed Projects
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t Program

NEXT STEPS

Board Decision Point:
Do we proceed with funding a Stormwater
Management Program?

Stormwater Management Program

QUESTIONS?

Robin Lane (VW 75" Street) probe area.

R
afer fooding event (Humicane Frances, | lendiocked retention ponds. Notice County
2004), roctor and pump that was Inundated from
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Selected_Ponds, 322011, Page 1-1

Name
Drainage Easement Lako Bonnet Estates Phase Il
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Deer Run ll
Marchwood
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Drainage Avea Right of Way uturmn Woads
Right of Way 5 Estaes Untno. 2
Drainage Rightof Way W3 St
Groen Lot UnitNo. 2
Hydo Park
Hyde Park
FDoT
Kenwood nit 2
etention Pond R
rainage Easement NW a3 ST
Drainage Basin ‘Sping Meadow
Drainage Basi Nain st

K82
oR 412148
use



Gainesvile
Gainesvile

1009.32349 9821 786513

o
o
0
o
o
o
1
o
o
o
o
o

Selectad_Ponds, 322011, Page 1.2

Parcel
10888010000

18851020012, 013

06008.020.000
06008.010.000
None

08886-108-000
06686.108-000

None
06112.010048

§1F 88
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Impwiater Basin Wa_improve
W
W
Blues Croek 3682 Bhes Creok. Plant with natives.
Blues Croek (3882) s Croek. None
Blues Croek (3652 Creok. Romov exoics and plant wih naives
Hoglown Creek own. xatcs and plant it nalives
Kanapaa Lake @717) Ganapaha Lake Romove exoics and lant wih natives
Possum Croek Possum Croek Plant wih naitves
ossum. ) PossumCreek reate permanent poo,plant with natives
Possum Croek 2898) Possum Croek Rsconfigurs for etended rtenton time. Plant wih ntives
a Stk 27208) Alchua Sk Plant wih natives
a7y
Possum Croek (2896) Possum Crosk 2
Posum Croek (2698) Possum Crask 2
Possum Croek Passum Crask Plant with naives.
Kanapaha Lake @717)  Kanapaha Lake Plant i natives
(Croek (2696) Possum Crek None
Possum Croek 2856) Possum Creek Romove exots.
Possum Crosk (2606) Possum Creek
Croekz8ss) Hatchet Creek. Create permanent poo,plant with natives
Hoglown Creek (2696)  Hoglown Creok Reconfigurs for exended rtention tme, Plan with natives.
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Proxinity Permit_Typ.
100 Ory Refenton
0

20

500

1300

%

350

%0

3200

20

1000

1200 et Retenton with Ftration
350 Dy Retenion
1500

50

7

35 Wet Dotenton
4 Ory Retontion
70

5 2 Deteriion
5 2 Detertion
1300

100 Wet Detetion



No Pormt
No Permt

4001155011 and 158012

o pemit ater phase 30700-1,30762-1)
No Permt

o permi s 400115847

4001115547 and 23408,
Pami

4001.15601-1 and 186012

)

§
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ROADSIDE_PROJECTS, 3/2/2011, Page 1-1

. FID Shape LOCATION
[ Polyline County Road (CR) 2082 in Grove Park
1 Polyline Old Bellamy Road north of Alachua at Mil Creek and Townsend Branch
2 Polyline NW 227th Drive and NW 238th Avenue north of CR236 at O'Leno State Park boundary
3 Polyline Old Bellamy Road north of CR236 and west of 75
4 Polyline CR 219 A and CR 1474 near Campville and Beckhamton (north of Hawthome)
5 Polyline Whiting Street and SE 185th Street in Micanopy
6 Polyline SE 65th Lane in Hawthome
7 Polyline Rocky Creek at 142nd Avenue (north of Gainesville)
8 Polyline NE 178th Terrace Orange Heights (north of SR26)
9 Polyline NE 22nd Lane traversing Morans Prairie north of Campville
10 Polyline Lochloosa Slough at SE 225th Drive and wetiands in proximity to 177th Avenue
1" Polyline Lakeshore Drive



ROADSIDE_PROJECTS, 3/2/2011, Page 1-2

SITE_DESCR
‘Wide, poorly stabilized and poorly vegetated right-of-way (ROW) allows sediments and road buse materials to move into creeks
High relief and frequent grading of the road add to the sediment load of Mill Creek and tributarie:

High relief and frequent grading of the road cause sediments to be discharged to O'Leno State Park property.

Wide unpaged road, high relief and frequent grading of the road cause sediments to be discharged to sinkholes and creeks.
Poorly stabilized ROW and culverts allow sediments into creeks and wetlands. Discharge impacts Little Orange Creek.

High relief and frequent grading of the road cause sediments to be discharged to streams and wetfands.

Wde, pocrly isbzed and pocrly vegetaiec ROW allowssedimentsan road hase materials o move o creeks and wetands. ..
Relief and unstable ROW materials increase sediment loading to Rocky Creek (tributary to the Santa Fe River

Relief and unstable ROW materials increase sediment oading to FOOT stormwater system on SRZ6 in Orangs Heights

Relief, unstable ROW materials and proximity to wetlands allow sediment migration into the cypress wetlands.

Relief, unstable ROW materials and proximity to wetlands allow sediment and trash migration into the cypress wetiands.

Relief and unstable ROW materials increase sediment loading to Newnan?s Lake.
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PROPOSED_P

Narrow "improved" ROW to reduce impacted and poorly vegetated areas, add grade control with swale ditch blocks, stabilize sois, ..
Grade control with swale ditch blocks, stabilize soils, provide stormwater retention, and revegetate area.

Grade control with swale ditch blocks, stabilize soils, and revegetate area.

Narrow ?improved? ROW, add grade control with swale ditch blocks, stabilize soils, and revegetate area.

Stabilize culvert headwalls, add grade control with swale ditch blocks, stabilize soils, ion a sediment sump (for

Grade control with swale ditch blocks, stabilize soils and ROW, and revegetate area.

Narrow “improved" ROW and driving lanes to reduce impacted and poorly vegetated areas, add grade control with swale ditch bio...
Narrow road width, remove limerock from ROW, grade control with swale ditch blocks, stabilize soils, and revegetate area.

Narrow road width, remove limerock from ROW, grade control with swale ditch blocks, stabilize soils, and revegetate area.

Treat road to reduce sediment migration, control grade with swale ditch blocks, stabilize soils and ROW, and revegetate area.

Treat roads to reduce sediment migration, control grade with swale ditch blocks, stabilize soils and ROW, revegetate area, and di...

Regrading, bioretention swales.
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ESTIMATED_ ESTIMATED1 TOTAL_COST
0.5 miles $415,000 per mile $ 207,500
2.1 miles $290,000 per mile $ 609,000
.75 miles '$290,000 per mile $ 217,500
1.5 miles $290,000 per mile $ 435,000
0.75 miles $415,000 per mile $ 311,250
1 mile $290,000 per mile $ 290,000
0.75 miles. $415,000 per mile $ 311,250
0.5 miles $290,000 per mile $ 145,000
0.5 miles $290,000 per mile $ 145,000
0.6 miles $415,000 per mile $ 249,000
1.3 miles $415,000 per mile $ 539,500

2 miles $1,200,000 per mile $1,400,000



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville

March 15, 2011 Special BoCC Meeting 10 AM
Agenda ltem #5

Title
County Transportation System - Where Does the Money Go? (Amended)

Amount
N/A

Description
Presentation discussing revenues and expenses associated with the County Transportation System

Recommendation
Hear staff presentation and provide direction regarding, 1. Sales surtax for pavement management, and 2. Funding set-aside for
new infrastructure replacement.

Alternative(s]

Do not hear the presentation and provide further direction to staff.

Requested By
Richard Hedrick (contact David Cerlanek x1214)

Originating Department
Public Works

Attachment(s) Description
‘Where does the Money Go? presentation Pavement Management Program Update Report 2010 presentation Sales Tax
presentation Revenues and Expenditures charts

Documents Requiring Action
N/A

Executive Summary
‘This presentation addresses the County's use of transportation funding over the past twelve fiscal years, how inflation has affected
gas tax revenues, and the County's stewardship of its transportation system resources.

Background

The Board directed staff to provide a progress report of the Pavement Management Program and to provide the information
necessary for the Board to be able to discuss the roadway capital maintenance needs of the County, including life-cycle cost set-
asides for new i Staff distril the Pavement Report to the Board in June 2010. On October 5,
2010, the Board directed the County Manager and staff to prepare a summit in the first quarter of the new. year (2011) to discuss
a one-cent sales tax, and to pursue a proactive roadway capital maintenance plan.

Issues

- The County is responsible for 677.2 miles of paved roadways, 302.9 miles of which are in the urbanized areas. - The funding
allocated to pavement capital maintenance since 2005 has been used to repair 43.7 miles to date and will be used to fund 56.2
miles in up-coming projects. - Gas tax revenues alone have not been sufficient to address the County’s roadway infrastructure
maintenance. - The estimated capital pavement maintenance backlog has grown from $360,000,000 in 2005 to $380,000,000 in

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



Budget Issues - Public Works
Grace Knight Conference Room*
12 SE 1st Street, Gainesville
2010. - Although major steps were taken since 2005 to address the County’s infrastructure maintenance needs, they weren’t
enough to keep up with the i ioration rate. - Further ioration of the i will occur unless additional
funding is dedicated for capital pavement maintenance. - The cost per mile is lowest when roadway infrastructure is maintained on
a proactive basis. - The cost per mile increases when roadway infrastructure maintenance is deferred and allowed to deteriorate.
The addition of multimodal facilities on all County maintained roads costs more than twice as much as the addition of multimodal
facilities on County roads in urbanized areas only. If the decision is made to only improve the multimodal features in the urban
areas and limit rural roadways to the additions of paved shoulders where feasible, a multimodal backlog reduction of
$121,600,000 would be realized. - Proactive roadway infrastructure maintenance includes setting aside funding annually for
periodic ing as new roads are - If a proactive capital pavement maintenance strategy were employed on the
adopted Mobility Plan capital projects, the set-aside for resurfacing would need to begin in 2012 at $72,000 and increase each
year as new projects are constructed to $2,300,000 in 2031.- A one-cent sales tax would fund many of the options and features
presented in this report.

Fiscal Recommendation
Pursue funding for options as directed by Board

Fiscal Alternative(s|
N/A

Funding Sources
TBD

Account Code(s)
TBD

Attachment: pavement_management_sales_tax_boccl.pptx
Attachment: Gas Tax Revenue and Exp 1999 thru 2010_a.pdf
Attachment: Transportation Funding BoCC informal 3152011.pptx

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209.



COUNTY TRANSPORTATION SYSTEM:
WHERE DOES THE MONEY GO?

RESOURCES




County Transportation System
Presentation OQutline

* Revenues and Expenditures

» Inflation versus Gas Tax Revenues
* Stewardship

* Next Steps

COUNTY TRANSPORTATION SYSTEM

REVENUES AND EXPENDITURES




County Transportation System
Total Revenues FY1999-FY2010
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County Transportation System
Total Expenditures FY1999-FY2010
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County Transportation System
Revenues and Expenditures 1999-2010
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COUNTY TRANSPORTATION SYSTEM

INFLATION VERSUS GAS TAX




Inflation versus Gas Tax

Florida Regular Conventional Retail Gasoline Prices and
Alachua County's Share per Gallon
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COUNTY TRANSPORTATION SYSTEM

STEWARDSHIP

Operating Expenses versus Operating Revenues
s10000000
19009000
A 4
8000000 A .
s7000300 A » \\‘-\_
b
o000 \ S $
o
55000000 /\-/ - Reverues
- Expenctures
4009000
o000
200000
102005, 38,975,000 i gas xes wers ransferrad o
H.00.0m Transportation Trust Fund for resurfacing projects
Y1090 FY2000 FY2001 FY2002 Y2008 FY2004 FY2005 FYZ098 FY2007 Y2008 FY2008 FY2010




Stewardship

2005 Board Approved Capital Projects
Expenditures to date versus total allocated Funding*
$42,300,000

$35,951,679

$29,074,185

S0

Stewardship

* Gas Tax acts like enterprise fund
* Innovative approaches
— Contracts

* Bid multiple projects at once
* Annual contracts

— In-house labor
— Partnerships
* Transportation projects
— Ontime
— Within budget




Historical Problem

* $250,000,000 pavement management backlog in 2000

¢ Major sales tax initiative failed by narrow margin in 2004
¢ $42.3 million dedicated to resurfacing in 2005

¢ Pavement deteriorates more quickly with age

 Current backlog is $378,000,000

COUNTY TRANSPORTATION SYSTEM
NEXT STEPS




NextiSteps

e Transportation System Needs Will Keep Growing
B0

¢ Board Decisions

— Sales Surtax for pavement management
« In 5 years, the need may outgrow the ability for even the sales
tax to address the problem
— Funding set-aside for new infrastructure replacement

= Without additional resourgces, funding this concept will detract
revenues away from existing backlog




Hyperlink Slides

Mowing

Current Services Provided
Road & Bridge Maintenance




Current Services Provided
Road & Bridge Maintenance

Mowing
Tree Trimming/Planting

Current Services Provided
Road & Bridge Maintenance

Mowing
Tree Trimming/Planting
Litter Control




Current Services Provided
Road & Bridge Maintenance

Mowing
Tree Trimming/Planting
Litter Control

Stormwater Systems

Current Services Provided
Road & Bridge Maintenance

Mowing

Tree Trimming/Planting
Litter Control
Stormwater Systems
Roadway Grading
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Current Services Provided
Road & Bridge Maintenance
Mowing
Tree Trimming/Planting

Litter Control
Stormwater Systems
Roadway Grading
Dust Control

$60,996,878.00

Current Services Provided
Road & Bridge Maintenance

Mowing

Tree Trimming/Planting
Litter Control
Stormwater Systems
Roadway Grading

Dust Control

Pavement Maintenance




Current Services Provided
Transportation Improvement

* Engineering

Current Services Provided
Transportation Improvement
* Engineering

» Traffic Operations
— Traffic Signals/Intersections

14



Current Services Provided
Transportation Improvement

* Engineering

* Traffic Operations
— Traffic Signals/intersections

Current Services Provided
Transportation Improvement

* Engineering

¢ Traffic Operations
~ Traffic Signals/Intersections
~ Neighborhood Traffic Calming
— Sign & Marking Maintenance

15
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Current Services Provided
Transportation Improvement

Engineering

Traffic Operations
— Traffic Signals/intersections
~ Neighborhood Traffic Calming
— Sign & Marking Maintenance

Surveying/Real Property

.

.

Current Services Provided
Transportation Improvement

V—s:.

Engineering

Traffic Operations

— Traffic Signals/Intersections
— Neighborhood Traffic Calming
— Sign & Marking Maintenance
Surveying/Real Property
Construction Inspections

16



Current Services Provided
Transportation Improvement

¢ Engineering

» Traffic Operations
— Traffic Signals/intersections
~ Neighborhood Traffic Calming
— Sign & Marking Maintenance

* Surveying/Real Property

= Construction Inspections

* Transportation Planning

Current Services Provided
Transportation Improvement

* Engineering

* Traffic Operations

- Traffic Signals/Intersections

~ Neighborhood Traffic Calming

= Sign & Marking Maintenance

* Surveying/Real Property

* Construction Inspections

* Transportation Planning

® Street Lighting & Fire Hydrants

$22,290,137.00




Current Services Provided
Capital Infrastructure

* Pavement Resurfacing, 24%*

*12% from Debt Service + 12% from Capital =24%

Current Services Provided
Capital Infrastructure

¢ Pavement Resurfacing, 24%
* New Capacity, 5.5%




Current Services Provided
Capital Infrastructure

* Pavement Resurfacing, 24%
* New Capacity, 5.5%
* Stormwater facilities, 0.1%

Current Services Provided
Capital Infrastructure

* Pavement Resurfacing, 24%

* New Capacity, 5.5%

* Stormwater facilities, 0.1%

* Traffic System Modifications, 0.7%




.

Current Services Provided
Capital Infrastructure

Pavement Resurfacing, 24%

New Capacity, 5.5%

Stormwater facilities, 0.1%

Traffic System Modifications, 0.7%

Unimproved Road Surface
Treatment, 1.6%

.

$44,489,401.00

Current Services Provided
Capital Infrastructure

Pavement Resurfacing, 24%
New Capacity, 5.5%
Stormwater facilities, 0.1%
Traffic System Modifications, 0.7%

Unimproved Road Surface
Treatment, 1.6%

Sidewalks and Bike Paths, 0.2%

20



PAVEMENT MIANAGEMENT PROGRAM
UPDATE REPORT 2010

Recommendations

* Receive the report;
e Direct the Manager and his staff to pursue Option
1: Proactive Capital Maintenance plan, with:

— multimodal features for arterial, collector and local
roads in the urban cluster,

— stormwater features, and

- life-cycle set-asides for new infrastructure




Recommendations (cont.)

e Direct the Manager and his staff to work with
community leaders on a sales tax referendum for
pavement management, as well as:
— Continuing support of special assessment districts, and
— Continuing support of nickel gas tax
Direct the Manager and his staff to schedule a
special Board workshop to fully discuss roadway
design and funding issues

Presentation Overview

e Effective Pavement Management
e Alachua County Pavement Inventory

¢ Recent Roadway Infrastructure Projects/Ongoing
Projects

e Current Pavement Condition/Pavement
Deterioration

» Future of Pavement Management Program
¢ Recommendations




Effective Pavement Management Program
DEFINITIONS

e The practice of planning for pavement
maintenance and rehabilitation with the goal of
maximizing the value and life of a pavement
network.

* A systematic process of collecting and analyzing
pavement data so that cost-effective strategies can
be selected to provide and maintain pavements in
a serviceable condition.




Effective Pavement Management Program
VALUE OF PROGRAM
= Identify and prioritize rehabilitation needs

— Select projects and rehabilitation techniques on an
objective, rational basis

e Assist in determining cost-effective treatment
strategies

— Demonstrate impacts of alternate strategies

— Allocate funds so an agency can get the most “bang for
the buck”

Effective Pavement Management Program

* Maintain roadways in good repair for the least cost
— Routine pavement inspections

— Scheduled preventative maintenance
— Scheduled milling & resurfacing

Never let a road reach the need for Structural Repair




Pavement Deterioration Curve
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Effective Pavement Management Program
OUTPUTS OF PROGRAM — ANALYSIS

Inventory reports

— Condition ratings

— By functional classification

— By surface type

Pavement distress data analysis
— Overall condition

— Rate of deterioration

— Cause of deterioration

Effective Pavement Management Program
OUTPUTS OF PROGRAM — DELIVERABLES

* Prioritized list of maintenance and rehabilitation
needs

o Evaluation of impact of various program
approaches through a comparison of conditions,
backlog, or other measures

o Determination of budget needs




Roadway Functional Classifications

Type of Roadway County Examples

< Arterials
Higher mobility
Lower degree of
access

< Collectors
Balance between
mobility and access

NW 39 Ave
NW 51 Street

€ Locals
Lower mobility
Higher degree of
access

Sehoolhouse Road
Firestation Road




Paved Roadway Miles

MILES BY FUNCTIONAL CLASSIFICATION

Arterial Collector Local Subdivision Total

22.36 miles 34138 miles | 58.34 miles 255.12 miles | 677.2 miles

MILES BY FUNCTIONAL CLASSIFICATION IN URBAN CLUSTER

Arterial Collector Local Subdivision Total

22.36 miles 55.66 miles 19.94 miles 204.95miles | 302.92 miles

Two overarching principals:

* Urban roads cost more to maintain than rural roads

« Higher functionally classified roads cost more to maintain than lower functionally
classified roads

Unimproved Roadway Miles

MILES BY FUNCTIONAL CLASSIFICATION

Arterial Collector Local Subdivision Total

27 miles 212 miles 239 miles

SURFACE TREATED MILES BY FUNCTIONAL CLASSIFICATION

Arterial Collector Local Subdivision | Total

| 7.9 miles 10.7 miles 18.6 miles




RECENT ROADWAY INFRASTRUCTURE PROJECTS/
ONGOING PROJECTS

Roadway Infrastructure Projects

CURRENT FUNDING

* Transportation Trust Fund (Operating Gas Taxes)
— February 17, 2005 - $9,300,000 ($8,300,000 from Gas
Tax reserves, $1,000,000 from General Fund) for 12.6
miles
* Gas Tax Bond Initiative (Operating Gas Taxes &
General Fund)
— April 19, 2005 — $33,000,000 for 55 miles




Roadway Infrastructure Projects
CURRENT FUNDING
e Infrastructure Sales Tax Bond Initiative

— 2006 — $18,600,000 of $80,000,000 infrastructure Sales
Tax Bond initiative

» Nickel Local Option Gas Tax
— June 16, 2007 — 75% of Nickel Local Option Gas Tax

¢ Stimulus Funding (American Reinvestment and
Recovery Act)

— 2009 — two roads were partially funded through FDOT
($1,400,000)

Roadway Infrastructure Projects
PROGRESS TO DATE

« 27 resurfacing projects currently funded (113
miles)
— 5 funding sources
» Transportation Trust Fund (Operating gas taxes)
 Gas tax bond initiative (Operating gas taxes and General Fund)
» Infrastructure Sales tax bond initiative
 Nickel local option gas tax
s American Reinvestment and Recovery Act (Stimulus)




Roadway Infrastructure Projects

PROGRESS TO DATE

TRANSPORTATION TRUST FUND $9,300,000

ROADWAY MILES ESTIMATED "FINAL PROJECT COST
'NW/NE 53% Avenve 4 52,200,000 51,387,929

SW 20/24" Avenue. 24 $1,200,000 $1,135,085

NW CR 236 32 52,900,000 51,750,521

SW8” Averve 3 $3,000,000 32,360,234

NW/NE 53% Ave
Constructed: 2005

Roadway Infrastructure Projects

PROGRESS TO DATE

GAS TaX BOND INMIATIVE $33,000,000

ROADWAY WILES ESTIMATED FINAL PROJECT COST
Sunningdale /0 4 $525,000 5274948
Jacks/Pine Acres S/D 24 $126,000 $133,740
‘Arredondo Estates 5/D 32 $652,000 $442,686

NW 182 Avenue 3 $2,300,000 $1511,703
NECR225 7 $4500,000 55,085,194

SW 20 Avenue 1 $850,000 51229931

NW 517 Street 1 $700,000 S1118974

NW 39° Avenue 25 $1,650,000 $1,188438

NECR 1474 a3 52,900,000 52,635,542
SECR3ZS i $5:300,000 T8O (Bidding for Construction)
Fine Al Estates 3 529,000 5314923

NW CR 241 ) 56,600,000 8D (Finalizing Construction)
SW91* Street 1 $700,000 TBD (idding for Construction)
Fort Clarke Forest s $264,000 3188925

SW122% Street 44 2,800,000 T80 (Under Constraction)
Wain Street 2 52,500,000 T8O (Bidding for Construction)




Roadway Infrastructure Projects
PROGRESS TO DATE

Roadway Infrastructure Projects
PROGRESS TO DATE

INFRASTRUCTURE SALES TAX BOND INTIATIVE $18,600,000

"ROADWAY MILES ESTIMATED [ FINAL PROJECT COST |
SWCR337 B '$8,300,000 [ TBD (Under Design) |
NW CR 236 5 $3,500,000 | 78D (Under Design) |
Other roadway projects /A $6800,000 8D (Ongoing]




Roadway Infrastructure Projects
PROGRESS TO DATE

NICKEL LOCAL OPTION Gas Tax (75%) $2,100,000 PER YEAR
ROADWAY MILES ESTIMATED FINAL PROJECT COST
W 167237 Ave 5 6,500,000 B (Under Design)
SW 62° Ave/63 Bivd 3 $4,000,000 TBD (Under Design)
NWCR 231 7 $5800,000 | T80 (Under Design) |
NWCR 235 o) $10,000,000 -
NW 43 Street @ $4,200,000
INICKEL LOCAL OPTION GAS TAX (15%) $420,000 PER YEAR
[Fomoway [ s o
| Unimproved Road Surface Treatment | NA $420,000 TBD (Ongoing)
NICKEL LOCAL OPTION GAS TAX (10%) $280,000 PER YEAR
ROADWAY T MILES | enmaer | emacerocrcost |
| Bicycle/pedestrian Projects I WA 1 $280,000 | T0(ongoing) |

Roadway Infrastructure Projects
PROGRESS TO DATE

STIMULUS (AMERICAN REINVESTMENT AND RECOVERY ACT) $1,563,183

'ROADWAY WILES ESTIMATED. | FiNALPROJECT COST |
N Main Street 2 $1,100,000 $981,332

SW 120 Street [ $650,000 3400946
Sidewalk Projects NA 5260,000 $180,905




Roadway Infrastructure Projects

PROGRESS TO DATE

27 resurfacing projects currently funded (113 miles)
— 15 projects have been completed (43.7 miles)
* 2006: 6 projects — 17.0 miles
* 2007: 3 projects — 11.5 miles
* 2008: 5 projects — 12.2 miles
* 2009: 1 project — 3.0 miles
— 5 projects scheduled for completion by 2011
— 4 projects scheduled for completion by 2012
~ 3 projects scheduled beyond 2013

CURRENT PAVEMENT CONDITION/
PAVEMENT DETERIORATION




Current Pavement Condition
PAVEMENT CONDITION ANALYSIS

Staff evaluation

* 6-month visual evaluation of all roads on County
system
— Identification of surface defects, surface deformations,

cracks, and patches and potholes

— Identification of reason for deterioration

¢ Categorization of pavement according to method
of repair needed

Current Pavement Condition
PAVEMENT CONDITION ANALYSIS: EXPLANATION OF CATEGORIES

NoO REPAIR NEEDED

NW S1 Street, Resurfaced 2008 SW 20" Avenue, Resrfaced 2008

NoRepair Needed Nore. New construcion. Recent
overly. ke new.




Current Pavement Condition
PAVEMENT CONDITION ANALYSIS: EXPLANATION OF CATEGORIES

MINOR REPAIR NEEDED (MILL, RESURFACE)

County Road 241, Resurfaced 2002 ‘County Road 241, Resurfaced 2002

6. rface aging: Sound
Longitudinal cracks (open 1/4") due to eflection or ~ structural condiion.
paving joints. Transverse cracks (open 1/4%) spaced 10"

or more apart, itle or sight crack raveling. No patching

arvery few patches inexcellet condition.

Pl
Minor Repair Needed

Current Pavement Condition
PAVEMENT CONDITION ANALYSIS: EXPLANATION OF CATEGORIES

MAJOR REPAIR NEEDED (MiLL, ARMI LAYER, RESURFACE)

NW 94 Avenue, Paved 1979
aggregate). Longitudinal & transverse cracks (open 12°)

show signs of slight raveling and secondary cracks. Block
cracking. Extensive to severe flushing or polishing.

SE 437 Street, Paved 1979

Major Repair Needed




Current Pavement Condition
PAVEMENT CONDITION ANALYSIS: EXPLANATION OF CATEGORIES

STRUCTURAL REPAIR NEEDED

NW 32 Avenue, Paved 1978

NW 32 Avenue, Paved 1978

Swcrhaws  VomeDswes . comwcwomon
b g

of surface). distorti and
Needed {over 2* deep) Extensive patching in poor condition. Severe  repair prior to major
distress with extensive loss of surface integrity. overlay.

Current Pavement Condition
PAVEMENT CONDITION ANALYSIS: EXPLANATION OF CATEGORIES

FULL PAVEMENT RECONSTRUCTION NEEDED

AR

Full Pavement

Needed cracking (less than 25% of surface). Patches in fair to poor
condition. Moderate rutting or distortion (1" or 2° deep).
Occasional potholes.




Current Pavement Condition
PAVEMENT CONDITION ANALYSIS: EXPLANATION OF CATEGORIES

CONDITION CATEGORY  REPAIR STRATEGY

i} o all asphalt, rework specific areas of the
road base, replace structural and friction courses of asphalt

Current Pavement Condition
2010 PAVEMENT CONDITION ANALYSIS

Minor Repair

181.53 mi (27%)
No Repair
99, 31 mi (1ssq
Reconstruction_ ____
5.97 mi (l%)

structural Repau
57.7 mi (8%)

Total Paved Miles: 677




Deferred Maintenance

COST OF REPAIR

o/

T T T T
1 4 8 12 16

YEARS (Time Varies for Each Road Section)

Current Pavement Condition

 Since 2005, factors effecting deterioration:
— Pavement continues to age.
— Traffic volumes have changed. From 2005 to 2008,

traffic volumes increased by an average of 2% per year.

— Number of roadway miles maintained by the County
increased.

— County has repaired 43.7 miles and has funding to
repair an additional 56.2 miles.

— Roadway routine maintenance level of service has
dropped, proportionately with the budget.




Current Pavement Condition
2005 & 2010 Comparlson of Roadway Infrastructure

6 T — —— —

s

a

0
2005
w2010
20
) .
o J e

IRepair Reconstructor

Percentage of Total Road Mileage

NoRepair  Mincr Repal  Major Repol
Needed

Method of Repair
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Future of Pavement Management Program

Components:

e Type of program

e Multimodal features

e Stormwater features

e Capital repair & new infrastructure replacement
* Funding

Future of Pavement Management Program
Program Options

Option 1: Proactive Capital Maintenance

Option 2: Maintain Current Pavement Condition

Option 3: Maintain Status Quo

21



Future of Pavement Management Program
Program Options: Pavement Rehabilitation Costs

e Structural
— Method of rehabilitation
— Functional classification

e Correction of deficient lane widths

® Paved shoulders (Comp. Plan TME Policy 1.6.8)
— Default: 4-foot paved shoulders unless constrained

e Etc. (mobilization, maintenance of traffic, clearing
and grubbing, grading, stabilization, striping,
erosion control, drainage)

Future of Pavement Management Program
Program Options

Option 1: Proactive Capital Maintenance
— 1% 20 years — address capital maintenance backlog.

— 2720 years — mai pi in good conditi
PPAVEMENT CAPITAL MAINTENANCE OPTIONS AVERAGE
PAVEMENT 1 TOTALROADWAY | el
REPAIR/YEAR | MILES REPAIRED
miLe

Sesou 3. First 20 years $18,900,000 585 miles $646,000
Proactive Capital
Maintenance Plan Second 20 years $7,290,000 677 miles $215,000

TOTAL

1262 miles
{over 40 ) $523,800,000 $431,000

22



Future of Pavement Management Program
Program Options

Option 2: Maintain Current Pavement Condition
— 1%t 20 years — address only enough of repair to maintain the
pavement in its current condition, deferring capital
maintenance backlog until future time.
— 2720 years - address capital maintenance backlog.

PAVEMENT CAPITAL MAINTENANCE OPTIONS. T | :::A:
REPAIR/YEAR  MILES REPAIRED
MILE
Poe First 20 years $12,200,000 280 miles $872,000
Maintain Current
Pavement Condition | Second 20 years 418,900,000 585 miles $646,000
TOTAL
$622,000,000 865 miles $719,
(over 0 years) =

Future of Pavement Management Program
Program Options

Option 3: Maintain Status Quo
— 1st 20 years — address only repairs that can be made with
current funding, deferring capital maintenance backlog until
future time.
— 2720 years - address capital maintenance backlog.

PAVEMENT CAPITAL
MAINTENANCE OPTIONS. o ay | AVERAGE

ReaRyEAR | mussheamed ot
Options: First 20 years $6,020,000 63 miles $1,910,000
Maintain Status Quo
Second 20 years $22,300,000 671 miles $665,000
TOTAL
567, 734 miles
{over 40 ) $567,000,000 $772,000
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Future of Pavement Management Program
Program Options

PPAVEMENT CAPITAL MAINTENANCE OPTIONS Tom xﬁ
REPAIR/YEAR | MILESREPAIRED
MILE
TOTAL
(over 40 $523,800,000 1262 miles $431,000
TOTAL
(over 40years) | S622:000.000 865 miles $719,000
TOTAL
‘Maintain Status Quo (over 40 years) e g

Future of Pavement Management Program
Program Options: Multimodal Features

Type of Roadway Existing Paths | Added Paths
None 8foot & 6 foot
v 1side - f,b‘"
2sides None
None 8foot &6 foot
Local (>1200 trips) 1side 8foot
2sides None
Local (<1200 trips) & None IS 8foot
Subdivisions 1or 2 sides None




Future of Pavement Management Program
Program Options: County Urban Cluster

Future of Pavement Management Program
Program Options: Multimodal Features

PAVEMENT CAPITAL MAINTENANCE OPTIONS

WiTH MuLnmooaL FeaTuRes g e
Countywide  UrbanCloster | Urbon Cluser
iross) (o) (A, Coll,tocs)
Option 1=
TOTAL COSTS
Maintenance Plan aan!
Option 2:
Maintain Current (“m;m) $622,000,000 | $224,000,000 | $102,400,000 | $54,000,000
Pavement Condition | *®" 10 ¥*2"
Option 3:
TOTALCOSTS
Maintain Status
Quo {over 40 $566,400,000 | $224,000,000 | $102,400,000 | $54,000,000

25



Future of Pavement Management Program
Program Options: Stormwater Features

* Meeting water quality/quantity standards for existing
roadway structures
* $6,087.00/mile

PAVEMENT CAPITAL MAINTENANCE OPTIONS WITH STORMWATER FEATURES.

PAVEMENT STORMWATER
e Qualiy/ Quantity
Option 1: TOTAL COSTS
Proactive Capital Maintenance Pian (over d0years) | SS2800000 e
Option 2 TOTAL COST
Maintain Current Pavement Condition (over 40 years) FSE000 i
Option 3: TOTALCOSTS 3
Maintain Status Quo (overdDyeary | 3506400000 e

Future of Pavement Management Program
Capital Repair & New Infrastructure Replacement

* New multimodal facilities will be constructed to
support Mobility Plan
— No additional funding exists for capital maintenance of
new infrastructure
* “Replacement” fund needed as new facilities are
built

— Set aside a proportionate amount every year to fund
cost of repair at end of pavement life

26



Future of Pavement Management Program
Capital Repair & New Infrastructure Replacement

YEAR SET-ASIDE $ YEAR (cont) SET-ASIDE $ (Cowt.)
012 $71,917 2022 $1,444,313
2013 $111,382 2023 $1,444,313
2014 $211,121 2024 $1,444,313
2015 $211,121 2025 $1,444,313
2016 $400,216 2026 $2,090,898
2017 $400,216 2027 $2,090,898
2018 $400,216 2028 $2,177,199
2019 $543,843 2029 $2,177,199
2020 $1,054,370 2030 $2,177,199
2021 $1,444,313 >2031 $2,478,712

Future of Pavement Management Program
Decision Points

1. Type of program
a) Option 1: Proactive Capital Maintenance
b) Option 2: Maintain Current Pavement Condition
c) Option 3: Maintain Status Quo
2. Multimodal features
a) Countywide
b) Urban cluster (all roads)
c) Urban cluster (arterial, collector and local roads)
3. Stormwater features
a) Yes
b) No
4. Capital repair & new infrastructure replacement
a) Yes
b) No

27



Future of Pavement Management Program
Program Options: Annual Feature Costs

PAVEMENT CAPITAL MAINTENANCE T .

o writ A 5 PAvEMENT MUTIMOOAL SToRMWATER

M::m"‘“m Lz Countywide | UrbanCluster | Urban Cluster | QUSIY/ Quantity

Cerves) | sy | (mosid | iAcotionay | (Pervemd

o 120 Years

| $18,900,000 | $11,200,000 | $5,120,000 | $2,700,000 | $4,870,000

| Maintenance Plan | 220¥ears | $7,290,000 50 0 %0 $0
TOTAL COSTS

v 1#20¥ears | $12,200000 | $4,850,000 | $1,910,000 | $1,010000 | $2,020,000

Maintain Current

Pavement Condition 2"20Years | $18,900,000 | $6,350,000 | $3,210,000 | $1,690,000 | $2,850,000
TOTAL COSTS $224,000,000 | $102,400,000 | $54,000,000 | $97,500,000

i 1%20Years | $6,020000 | $1,100000 | $230000 | $120000 | $450,000
2420¥ears | $22.300,000 | $10,200,000 | $4,890,000 | $2580000 | $4,2420000
TOTAL COSTS

Future of Pavement Management Program
Funding Issues

Local Gas Taxes are not indexed
. do not have an adj factor for inflation

Gas Tax Revenues Down

* Road-related mail and costs i ing at a greater rate
than Gas Tax revenues.

¢ Historically, 2-4% annual growth in Gas Tax revenues.

» Since 2008, revenues from Gas Tax decreased by nearly 7% (more than
$600,000).

Reduction of General Fund Supplement to Gas Tax Bond Pledge
* Gas Tax Bond debt service: 15 years toward for $33,000,000 roadway
maintenance bond initiative.
— Debt service original allocation: $3,000,000/year ($1,000,000 in Gas Tax and
$2,000,000 in General Fund).
- Eur;e)nt allocation: $3,123,000/year (1,923,000 in Gas Tax and $1,200,000 in General
und).




Future of Pavement Management Program
Funding Issues

No issuance of Further Infrastructure Sales Tax Bond
 Intended allocation: $18.6 million to roadway projects.
o Allocation to date: $4.6 million roadway projects.

Limited Recurring Funding Sources
+ All available recurring funding sources committed for at least ten
years.

Capacity-Only Funding

« Roadway funding that cannot be used for pavement maintenance:
Campus Devel Itimodal Impact Fees,
Proportionate Fair Share, and Federal and State Earmarks.

Future of Pavement Management Program
Funding Sources

Sales tax
~ Voter referendum
— Tied to list of specific projects
— 1¢ Sales Tax = $28,000,000/year
* Unincorporated share = $15,000,000*

Nickel gas tax (for multimodal and pavement)
Stormwater dedicated funding source (for roadway
related projects)

Special assessment districts

Tax Increment Financing

* Based on State distribution formula

29



RECOMMENDATIONS

Future of Pavement Management Program
Staff Recommendations: Decision Points

1. Type of program
a) Option 1: Proactive Capital Maintenance

bY - Sation: :
}—Option-2: Eurrent
1 Ontion-3: ntain EEatusOf
7 P Q

2. Multimodal features

c) Urban cluster (arterial, collector and local roads)
3. Stormwater features
a) Yes

4. Capital repair & new infrastructure replacement
a) Yes

30



Future of Pavement Management Program

Staff Recommendations

1. Type of program
a) Option 1: Proactive Capital Maintenance
2. Multimodal features
c) Urban cluster (arterial, collector and local roads)

3. Stormwater features

a) Yes
4. Capital repair & new infrastructure replacement
a) Yes
PPAVEMENT CAPITAL MAINTENANCE PAVEMENT
Urban Cluster
RECOMMENDATIONS REPAIR/YEAR e ey | ity Quancy SET-ASIDE
Option 1: First 20 years.
i ot || gt $18,900,000 | $2,700,000 $4,870,000 $1,200,000
Maintenance Plan Second 20 years $7,290,000 s s0 2,500,000
(per year)
TOTAL
(owrAOyenm) | SSTA000% | $54000000 | $9750000 | $73400,000
Recommendations

* Receive the report;
» Direct the Manager and his staff to pursue Option

1: Proactive Capital Maintenance plan, with:

— multimodal features for arterial, collector and local
roads in the urban cluster,

— stormwater features, and
— life-cycle set-asides for new infrastructure
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Recommendations (cont.)

e Direct the Manager and his staff to work with
community leaders on a sales tax referendum for
pavement management, as well as:

— Continuing support of special assessment districts, and
— Continuing support of nickel gas tax
¢ Direct the Manager and his staff to schedule a

special Board workshop to fully discuss roadway
design and funding issues

PAVEMENT MAANAGEMENT PROGRAM
UPDATE REPORT 2010

32



SALES TAX:
ENT MIANAGEMENT PROGRAM

NERS AND

Pavement Management Program
Recommendation

e Support the placement of a referendum item on
the 2012 election ballot requesting voter approval
of a one-cent sales surtax for effective pavement
management (Penny For Pavement).




Pavement Management Program
Presentation Outline
* Board Direction
* What's the problem?
e |s the problem fixable?
¢ What happens if we don't fix it?
* Why a Sales Tax?
¢ Staff Recommendation

BOARD DIRECTION




Board Direction
AuGUST 24, 2010

* Direct County Manager and staff to prepare summit in first
quarter of new year (2011) to discuss 1¢ Sales Tax

* Direct staff to pursue Option 1: Proactive Capital
Maintenance plan, including:

— stormwater features; and

- life-cycle set-asides for new infrastructure




CURRENT PAVEMENT CONDITION

Minor Repair
181,53 mi (27%)
No Repair Needed
99.31 mi (15%)
Reconstruction Y
5.97 mi (1%) —
Structural Repair / i

57.7 mi (8%)
Total Paved Miles: 677

2010 PAVEMENT CONDITION ANALYSIS

ALACHUA COUNTY ROADWAYS

Total Paved Miles: 677




PAVEMENT CONDITION ANALYSIS
EXPLANATION OF CATEGORIES

- NO REPAIR NEEDED

PAVEMENT CONDITION ANALYSIS
ROADWAYS: NO REPAIRS NEEDED

15% mileage




PAVEMENT CONDITION ANALYSIS
EXPLANATION OF CATEGORIES

MINOR REPAIR NEEDED (MILL, RESURFACE)

mmrmmemus(wen 14") spaced 10°
‘or more apart, ltte or sight crack raveling. No patching
or very few patches in excellent condition.

PAVEMENT CONDITION ANALYSIS
ROADWAYS: MINOR REPAIR NEEDED

27% mileage ‘




PAVEMENT CONDITION ANALYSIS
EXPLANATION OF CATEGORIES -

MAJOR RePAIR NEEDED (MiLL, ARMI LAYER, RESURFACE)

aareghe) ! )
show signs of slight raveling and secondary cracks. Block
cracking. Extensive to severe flushing ot polishing.

PAVEMENT CONDITION ANALYSIS
ROADWAYS: MAJOR REPAIR NEEDED

49% mileage




PAVEMENT CONDITION ANALYSIS

EXPLANATION OF CATEGORIES

STRUCTURAL REPAIR NEEDED

NW 32 Avenue, Paved 1978 NW 32 Avenue, Paved 1978

e vemsosms  coswcoomx
o :
Needed {over 2" deep) Extensive patching in poor condition. Severe  repair prior to major
distress with extensive loss of surface integrity. overiay.

PAVEMENT CONDITION ANALYSIS
ROADWAYS: STRUCTURAL REPAIR NEEDED

8% mileage




PAVEMENT CONDITION ANALYSIS
EXPLANATION OF CATEGORIES
FULL PAVEMENT RECONSTRUCTION NEEDED

ing &
‘cracking (less than 25% of surface). Patches in fair to poor

condition. Moderate rutting or distortion (1* or 2” deep).
Occasional potholes.

PAVEMENT CONDITION ANALYSIS
ROADWAYS: FULL PAVEMENT RECONSTRUCTION NEEDED

1% mileage |




CURRENT PAVEMENT CONDITION

No Repa:r
99.31 mi ( 15%)

Recmshucﬂon
Sorhsnny  emRe

Minor Repair
18153 mi (27%)

Structural Repalr
57.7 mi (8%)
Total Paved Miles: 677

2010 PAVEMENT CONDITION ANALYSIS

PAVEMENT CONDITION ANALYSIS
PROGRESS TO DATE
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PAVEMENT CONDITION ANALYSIS
PROGRESS TO DATE

* 27 resurfacing projects currently funded (113 miles)
— 15 projects have been completed (43.7 miles)
* 2006: 6 projects ~ 17.0 miles
* 2007: 3 projects — 11.5 miles
* 2008: 5 projects ~ 12.2 miles
*® 2009: 1 project - 3.0 miles
— 5 projects scheduled for completion by 2011
= 4 projects scheduled for completion by 2012
— 3 projects scheduled beyond 2013

PAVEMENT CONDITION ANALYSIS
FUNDING ISSUES

Gas Tax Revenues Not Sufficient to Address Need

Other funding sources committed for at least ten years
— Gas Tax Bond
— Sales Tax Bond

Dedicated funding source needed

"






IS THE PROBLEM FIXABLE?
EFFECTIVE PAVEMENT MANAGEMENT PROGRAM

YES

“A Penny for Pavement”

IS THE PROBLEM FIXABLE?
EFFECTIVE PAVEMENT MANAGEMENT PROGRAM

* The first 20 years, up to $21M per year* from a one-cent sales tax
* $646,000 per mile
* 585 miles paved
* Includes new road replacement funding
* Includes minor roadway-related drainage modifications
* After the first 20 years, $9.5M per year* from a half-cent sales tax
= $215,000 per mile
* 677 miles paved on 20-year cycle
* Includes new road replacement funding

* The County’s share when split among municipalities




IS THE PROBLEM FIXABLE?
EFFECTIVE PAVEMENT MANAGEMENT PROGRAM

« In 20 years, the County’s resurfacing needs will become
manageable.

Py 578,000,000 $578000000

5350000000
$300000000 $288,000.000
£250,000,000
200000000
$150000000
150000000 - -
599381
i 05,000, 000
$0,000000 | gpp80;
s
a0 2018 2

ENS IF WE DON’T FIX?




WHAT HAPPENS IF WE DON’T Fix?
ROADWAY DETERIORATION

* In 20 years, the County’s resurfacing needs will exceed its
ability to fund them.

WHAT HAPPENS IF WE DON'T Fix?
PAVEMENT DETERIORATION CURVE

75% TIME

40% Quality Drop

Failing

PAVEMENT CONDITION

1 4 8 12
YEARS (Time Varies for Each Road Section)




WHAT HAPPENS IF WE DON'T FIX?
CURRENT PAVEMENT CONDITION

Reconstruction 2

5.97 mi (1%)
Structural Repair. J i
57.7 mi (8%)
Total Paved Miles: 677

2010 PAVEMENT CONDITION ANALYSIS

WHAT HAPPENS IF WE DON'T FIx?
FUTURE PAVEMENT CONDITION

Reconstruction ™
84 mi (12%)

Structural Repair.
73 mi (11%)
2030 PROJECTED PAVEMENT CONDITION

Total Paved Miles: 677




WHAT HAPPENS IF WE DON'T Fix?
PAVEMENT DETERIORATION OVER TIME

WHAT HAPPENS IF WE DON'T Fix?
PAVEMENT DETERIORATION OVER TIME

20 Years Old




WHAT HAPPENS IF WE DON’T Fix?
PAVEMENT DETERIORATION OVER TIME

30 Years Old

WHAT HAPPENS IF WE DON'T Fix?
PAVEMENT DETERIORATION OVER TIME

40 Years Old




WHY A SALES TAX?

THE

SALES TAX

* Generates enough revenue to solve the problem
~ Adjusts with inflation
» Everybody pays
Outside area commuters
- Road users that don’t contribute now

* Commerce is related to road use




Pavement Management Program
Recommendation

e Support the placement of a referendum item on
the 2012 election ballot requesting voter approval
of a one-cent sales surtax for effective pavement
management (Penny For Pavement).

SALES TAX:
PAVEMENT MAANAGEMENT PROGRAM

om Anp
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Revenues for Gas Tax Fund 1999-2010

FY2000 [—_Fv2005 FY2004 Y2005 FY2006 | FY2007
314,779 53,598,381 916,910 | § 4,066,089 | $ 3050620
52,556,320 [S 2.727,65 997,224 | §_ 2,028,305 [ $ 2975984
51,137,504 1,231,109 356,231 [ § 1,403,763 | $ 1371565 % 1
126,721 5 1,198,450 309,829 [ 1,304,182 [§ 1,296,299 | §
P = s 15 -]
486,916 061336 | 2,307,742 |$ 27308515 3
- —[S_ 1,000,000 | § 2,000,000 000,000 51,900,000 |
B - - 238,836 969.927 | § - 165,146

Revenues for Gas Tax Fund 1999-2010

State and Federal Disaster Reimbursement

GeneralFund Conurbution, [
512,789,296 9

Fees, Charges, & Reimbursements
$21538,425, 14

s Agreements
Permit Fees

Local Option Gas Tax, $44,092,444 , 29%

Second Local Option Gas Tax, §7.

County 7th Cent Gas Tax, $14.4
6th Cent Gas Tax
33,22

County 9th Cent Voted Gas Tax,
$15,156,51, 10°

| AL



Expenditures for Gas Tax Fund 1999-2010

FY2001 FY2002 | FY2003 FY2004 | FY2005 FY2006 FY2007 —_FY2008 FY2009
3948572 | $ 3,856,705 | S 4.103634 | 4,805.950 4,897,737 5,108,273 301,508 522291 861,760

2,114,335 2,610,926 65,145 604,593 1,415,686 4,391,986 162,997 ,185,518 558,729
1362425 [$_1369,416 795,044 | § - -8 509748 384079 [$ 2,038,891 128,883
1118807 [ 1.789,348 | § 1,756,003 | $ 2,088,653 1,849,008 2,130,170 | § 2.209.999 | $ 2,322,383 836,999

534,760 | § 630,780 710,235 713,780 812365 5 905950 997,208 107,331 065,522
= - 179.233 1,077,384 - = ~

Expenditures for Gas Tax Fund 1999-2010

Hurricane Disaster Costs, $1,256,597
MV/MTPO/RTS, $9,350,757, 7% 1%

Transportation Improvement,

$22,280,137, 16%

+Enginsering

“Traffic Operations
+Traffic Signals/Intersections
- Neighborhood Traffic Caiming
- Sign & Marking Maintenance

Transporiation Planning

“Street Lighting & Fire Hydrants
Road and Bridge Maintenance,

$60,996,878, 44%

Mowing
Tree Tnmming/Planting
tor Coniro
Debt Service, $16,438,383, 12% Total Capi Stormwates Systyie
Pavemant Resurfacing o5 2

Capital Infrastructure, $28,060,018

20%
+ Pavement Resurfacing
- New Capa
Stormwater facilities

Unimproved Road Surface Treatment
- Sidewalks and Bike Paths



‘ FY12 Budget Development

Alachua County

March 15, 2011

Board of County Commissioners Retreat

l FY12 Budget Development

Environmental Scan

Ai- I o




‘ FY12 Budget Development

Budget Meeting Calendar Review

Ji -

FY12 Budget Development
Calendar Review

= FY12 Budget Development Calendar
= Budget development calendar for Board re
and approval
= Special Board meetings March thru June

= Next budget meeting is March 29 at 10:00 am
discuss the Fire Services MSTU. The Sheriff is
scheduled make a presentation at 1:30 pm.

July 7
= Set proposed millage rates at regular Board
meeting on July 12

view

to

= Tentative Budget presentation scheduled for




FY12 Budget Development ‘
Calendar Review

= FY12 Budget Development Calendar
= Special Board meetings August and September
= Public Hearings (TRIM) in September on
regular Board meeting dates
= September 13 will be 15t public hearing to approve
millage rates and budget
» September 27 will be the final public hearing to set
final millage rates and adopt the budget

/'i -

i FY12 Budget Development

2011 State Legislative Session




FY12 Budget Development ﬁ
Legislative Session

= Pension reform remains a high priority on both
sides

FY12 Budget Development h
Legislative Session

= Legislative Session opened Tuesday,
March 8th

= State Revenue and Expenditure Caps
(TABOR like)
« If passed by legislature, will go to the voters
for approval
» Current legislation does not include
language that directly impacts county
government




FY12 Budget Development h
Legislative Session

= Pension Reform Plan

« Proposed to impact State and County
governments thru Florida Retirement System
(FRS); also proposed to impact municipal
retirement plans

= Move from a defined benefit plan toward a
defined contribution plan thru a contribution
from employees

» Employer contribution rates could increase

FY12 Budget Development h
Legislative Session

= Pension Reform Plan
= If legislative changes result in reduced costs
to local government employers, savings
could be used to fund other operating
expenses or could reduce resources needed
= Most proposals increase retirement age and
reduce payments




FY12 Budget Development h
Legislative Session

= Pretrial Release Bill

= Restricts pretrial services to indigent
defendants

= Could result in longer wait time in jail and
increase in inmate population
= Medicaid Reform Bill

= House and Senate proposals have major
differences

FY12 Budget Development ‘
Legislative Session

= Florida Forever Land Program
= Governor proposes to eliminate fund for
land acquisition
= Non-Homestead Assessment Cap
= House proposes reducing property value
assessment cap from 10% to 3%
» Additional exemption for first-time home
buyers.




‘ FY12 Budget Development

Fiscal Outlook for Alachua County

FY12 Budget Development ‘
Fiscal Outlook

= Comparison from FY07 thru FY11 Budgeted
Expenditures — General Fund
= Total GF Adopted Budget FY07 $124,427,389
= Total GF Adopted Budget FY10 $125,606,489
= Percent Change +0.95%
= Adjusted for Accounting Change
= FY11 Budget (adjusted)  $119,641,249
= Percent Change (adjusted) -3.85%
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Change in State per capita personal income growth is .55%

Alachua County Government |
Millage Rates History FY07 thru FY11

o W o
it o rerens et
Coun 17ee e ‘
BT s um
o0 15 s
o T -
o wew | om




FY12 Budget Development

Fiscal Outlook

Property Tax Revenue History
General Fund
Estimated Revenue
AtPrior Year Millage Rate

AtAdopted Millage Rate

FY10 Evil FY12
90,550,000 91,925,729 93,068,010

96,271,640 95,657,802 97,279,030

FY12 Budget Development

Fiscal Outlook

Property Tax Revenue History
MSTU - Unincorporated
Estimated Revenue
At Prior Year Millage Rate

At Adopted Millage Rate

FY10 2551 FY12
1,890,000 1,957,129 1,899,719
2,023,771 1,957,129 2,052,194

TR s S ek




FY12 Budget Development h
Fiscal Outlook

Property Tax Revenue History
MSTU - Law Enforcement

Estimated Revenue FY10 £yl FY12

At Prior Year Millage Rate 8,030,000 8,291,670 8,274,523

At Adopted Millage Rate 8,584,153 8,525,338 8,660,766
Difference;_io (SRR, (203,660, (i (0GUA0)

FY12 Budget Development ‘
Fiscal Outlook

Property Tax Revenue History
MSTU - Fire Services

Estimated Revenue FY10 281 Y12
AtPrior Year Millage Rate 5,520,000 5,720,303 6,299,648
At Adopted Millage Rate 5,912,104 6,489,375 6,596,965

Difference ___ (392104) ___ (769.072) __ (297.317)




{ FY12 Budget Development

Budget Development Principles

FY12 Budget Development h
Budget Principles

= FY11 Budget Development Principles -
Governance
= Maintain 5% reserve policy for major
operating funds

= Maintain General Fund budget allocation
share with Constitutional Offices

= Maintain current funding allocation for Law
Enforcement between General Fund and
MSTU




FY12 Budget Development _
Budget Principles

= FY11 Budget Development Principles —
Governance

« One-time sources will be allocated toward
reserves or one-time expenditures

= Continue to present a two-year budget

= Budget property tax revenue based on
current or simple majority millage rates

l FY12 Budget Development

Alachua County Commission
Level of Service Matrix




FY12 Budget Development h
Level of Service Matrix

= Developed over the last few years and
updated this week

= Very detailed information on the programs
provided by Board of County Commission
departments

= Will continue to be a work in progress as
the County Manager and departments
discuss programs at upcoming meetings

. FY12 Budget Development

Discussion, Comments, Questions




. FY12 Budget Development

Stormwater Management Program
Update 2011

,<i» B

f‘ FY12 Budget Development

County Transportation System
Where does the money go?




FY12 Budget Development

'

Discussion, Comments, Questions
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|Each Division would have to operate independently
a5 deparimant and report drecty ta the Courty
[Manager o s designee. There woud be 3 oss of
consistencyand contuty n the admintatve
oroces, ich woud resut i each dvision aking on
e responsiity o budgeldevelopmentimontorng
payrol. accounts payables and ther sdminstrtive
Provides eadership, acminsirtive, managaril, and fsca Meets cutes. This would aiso ncroase the number of
[pamistratve support 1 al disions o produce more effectve services and Boord rports o the Counly Manager which would be
Iservees minsaton _[NA 500 |wa A a A A iovel
| Asssts the Human Resources Offce withcounty wide
omployment recrutment by working o ncrease the number of
appicatons from underrpresented groups fo posiians
[Gented i e ot current Alchua County Equsl
|Employment Opportunity Plan. This is accomplished by
| moeting with doparimenis and conducting independnt
esearch in order o developa dta base of pproprate
{ecrutment sdverisement s and venues. Revews
|appicantpool durng th racrutment process o deermine
lappicants. Advises hring managers of the make-up f the
[Chv Rights Act of 1964 and (Camptancs wih he Givi Righis Actof Meets  [Meets
Inamsatve 1F529507 immgraton Reform 1964 and 29507 immgraton  [Mandsto [Board Coud contibute to a fac of dversiy i the
Servicos | Administration A 1986 Discrtonary Toes ievel Jtevel
Faiur tomoritor the vendor conract verly
.5 901,35 Fnancal Moets  (Meots (conactad payment ates an evauata inmate
Inamisvate inmate | mefhods of payment ae exnavstad pror o the County 90135 Financial [Mandls [Boad | 100% General |mediclcharges and rembursemeni il cause the
Servcos _|Agminsusion _|Vidcal T [stae rses [Mangstor Lovei~|tevel _[Fund
The Gounty wouid notbe in complance wit Federai
nd Stte Equal Enployment Oppartuty Laws and
imornal. [Ivestigato empioyes complins of discrminaton; povide mechanism in place o promty investgate
(Complance  [qudance ta mansgement on £O ssues: montor he (Compliance with Tie i of the 1964 complains. Theso are mporant camponents of an
i Equat fmant and selacion procss a5 welas ther frmal Civ Rights Actand T | of e emplyersaffmaive defense aganstdscrminaton
[Emplaymont _[ompioyee acton for compliance wih fodoraland stals gl (cnapter 4 Mests  (Moots and hrassmen!complains and cou resut n more
Ipaminsatve [Equal (Opprtuny  [omployment opportunty laws: conductsqual opportunity [Fodera;Stte Tt Vil of the amanded [Mandste [Bosrd [svccesstulawsuis against i Couny wiout hesa
[Servces ~_lopportniy __|Lavs 375 [Local 760 |Mandstory Level |Lovel
itornar
(Comptance
i disabiy (Comptance win federatiaws
accessivity lgoverning accessibify of programs,
s ana [srvices and fciiosof publc entes Jaccessbiiylaws and reguiations governng publc
oquatons [Minimum of 1 staff porson required entie. Faiure to o so cou be a per se vioaton of
and foderal {Ensure that County employment, prograr, services and [l 1 of he 1590 Americans |(ADA Coordinator), Compiance with il 1 f the ADA The County would aso notbe n
requitions | facties are accessite o porsons wih dissbilies Coordinate lcompiance wit Tite V1 of te Crvl Rights Act Not
governing e |actiies of the Gitzans Disabity Advisory Commites. EO ocalgovernments, Section 504 federai unds o ensure non- aving hase campliance unctions perormed coud
programs and [Mansger serves as te County's ADA Coordinaloras raquied of he Meets  [Moots resitin successtl lwauis agana ha County as
Incminstatve [Equal cenvces of by Til i of the ADA_ Ensure non-dcrminaton i the it Vil e servces Board | wet s negatvly mpact ourabiytocomply win
[sevces _lopportunty __|publc enttes T |roderal _act [Mandstory_[roqusoments JLovel|Level
OMBV e bt Patoance gt 201 M LOS it raaon s
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Administrative Services
[Rescinding the Human Righs Ordinance wouid
|Compiance wth Gh. 111 of County rmovethe Gounys protecon o cizens who are:
(Code. Minmum o  saf person ictms o discrminaton and not provide them o
requred (Equsl Opportunty Dvocon) |Meats | Meets opportunity o seek edross o he kcal vl This
|adminisratwe [Equal No minimum resourca equrements [Mandate. (Board
Servces ~_|Opportunity _|Orainance AT Jccar lon. 111 of Couny Code___|Mandatory | donfied llevel  Jtevel
The Goulys economic development polcies
Irecognize the importance of small businesses to the
localsconormy and the Comprahensive Plan
|Compiance wih Ch 22 of County oncoursges the alocatn ofresaurces or he
lsmat (Code. Minmum of 2 saf persons evgansion and development of ocal businssses
[Busass dentied (E0 and Purchasing [Moats [ Moots [Elminating the SBE program could impai he
Inaminstatve. [Equal [Enteprise Managers) No minimum resource  [Mandale. [Board (County's aforts o hlp promale he growth &
Servoss __|opportunty _Ordnance Local cn IMandat lLovel_|evel
[Wihoutadaquata maintenanco being perormed as
[Section 12501 (1) C. Florda
[Statue: Artc V o the State of
Provides repais and maintenance to approximately 1,31 Fiorca Constiuton, Fre Code
[suae feet o budngs: ncuding Fve Alars and Jand Lie Safety Standarcs F55
Suppresson Systema incucing Detactrs, Nobfers. [Ch 633, FL Adminevatve
[Bukding, [Contoters. Spikir Heads, Vaivs, Pups, Paneis, Back |Code Ch. 694 L Fira (Comptance wih Foids Staute, e [Wees _[Meets Jystoms. o exinquising equipment and fre
|ndmiistatwe [Faciites [Maimenance|Flow Devices; HVAC senvices, Pmbig, Elecral, Garpenty, oA Flords Bukdng, |Mandate |Bosrd |sprindar systoms are inspacted an corrected at
Servces _|Management |8 Repairs 3130 |swe o, Mandatory Lol |Lovel
lBudng, eets Mects o funding this program woud resut i the County
|ngminstrawve [Facittes  [Manienance Mandate [Bosrd ot bing ale 1o maintai and cperte ievators n 3
Servcos ~_|Management |8 Repais | T s angatory _|Standares for e Lovel |Lovel safe manner
Buiding. Mocts |Mests o funing s program woid resut i the County
Indmeisiatve. [Facites Mantenance [Mandate [Boara fnng to meet Fre Code and Safelystandards n the
Iservees nagement |8 Repairs lar__lstte Mandatory _|Fioida 14 |lovel  |ovel
[Fauretofund wouid resut i he possiity of e
o
[acukd be otrmenti o the Owners/County
(Comissianers. as thelack of stf wouid dsminsh
o Boars abity o effctely convol and manage
b sequencing and cost of the Cauny’s Facites
|Capital Improvement Program By keeping the
|exsting capital process in place, the Commission
[maitains full contolaver the prourement planing
|budgeting, designing. programming, scheduling,
| Genersfund. |renovatig and constructing of new buidings whio
[secton 125,01 (1) C. Firda MSTU: impact _ [orovking efecv prject management. Addional
Statut; Arice ¥ of e Stts of Foos, Bond
Florda Constiuton, Fire Gode [ Wasto Fun, Fee (1 job woud esut i conrac consrction dispues,
and Life Safety Standards 55
(Ch. 633; FL Adminsuatve CourtCost [ iomation (RFTS).projct delays,costoverns; o
(Capat Prjec (Code Ch. 69A:FL Fre Moets [Sucharges  [Ounorsreprosentalves sorves as te nkage
|ndminsatve [Facitiss |8 New . |Manage the enovation, modiictin,aeraton o exsting roventon Code Rula Ch. 634 Board
Servces ~_|Management _|Consirution 300 [na oo [Discrotonary [ NA_Juover
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[Energy i Notfuning s rogram woud resuin the County
Monitorng eets [1eets |lsig s abiy 1o monior consumpton usage.
|ndminsvatve. [Facites 80CC Energy Conservation [Mandate [Board Gty vy usage sreas, and woud eminae e
Servicas _|Managomont _[Program | Moni 400 tocar Mandatory_|rua Lovel [Level
[Provide acminstratie diaction and oversigh i he Without tis saffig, e County couid not efectvely
I management of over 20 servics related conracts, 12 Lease
|Agroements, neary 40 Capial andor Capia Preservation :
Facites |Projects, approsimately 250 purchase oders peporation and [Meats
ndmiisiratve. [Facities [Support |acking of mult budgets, requisions, contract [Pravenion Gade Ruk Ch. 698 [Board process payments nvolang over 7000 account
s |Managoment _|Services 300 |ua o Discretonary WA nA Lol nsactons
[Wihout quidance to supervisors and a conistent
(Guidance s provided o supenvsors and employees who erpretaon of poicies and srices across the
|auestion e meanin, ian, o sppcaton o polcy or union [Gounty. amployees il be ispeased wih
convact artcle Croaing and revsing polcies s essantal o Imanagament and morae il suffr. The County wil
ensure tht the County has adequate and imnovative b exposad o heghtene abiy. By ot keeping
machaniams n lace o dealwih amployoos. As culures and [polcies and procedures p to dalsand nine win
patcy lechnologies changs, many poces and practces must sty standards taddress employes govermance
Inteprtaton [change o keep pace. Revison of oices ond procedures oots |and ssues, employees and suporvisors wil grow
Inamistraive. [Human jand Jensures that the Couny Governs employess n 8 manner Board [ rustate and bocoms distusonsd wih e
Servcss ~_|Rosources __|Development ls00_|na ua iscrotonary_[na A ievel i
Laws goven he reease, destucton,and
confdentaiy ofpars o a o smplcyee persorre!
(Compiance with loida Statues and mediai rcorcs. Withou centaized sorage
(Crapler 119 (Pubic Rocords). no [Mests |Moets 1 cedcated prsonnel to manage e scrage axd
Inamiistatve [Human Recors [HR Maintains ah employes personne s in accordance wit Siate-FSS Ch 119,285, [ minmam st o resource [Mandste (Board roioase o nformaton, importantrecords may be ost
Servess _|Resourcas __[Keeping 250 |raderst,Stte [1ipAA of 1908 IMandatory lLovel | ovel
INo canrazed, consistent,impartal gudance for
|dsoarmantal supenvsors. Without guidance and
[raning, supervisors may make arors n dsaling wih
|nssist supervisrs i esoting employee and organzaional [Labor Unions and open he Couniy o unfar abor
isues and concems. Promo effectiv communicateon wih [pracica chages. inconsisent handing of empicyee
lemployees. Negotata collecive bargaiing agreements (Compiance wih Forda Stattes (3scpine wil expose the County to heighiened
Fss (Crapter 447 (Collecive Bargainng).no{Meets _(Meets abity in employment mater. Wit no centrlized
Inamiisvatve [Human Labor haarings. Coordnate and staf Cosed execuie sessions h a7 Mandate |Bord [body providing uidance, thera il not be consistent
Sorvicss _|Resouces _[Reatons 250 |state 1964 Mandatory Loveliovel
[sstay ranges and pay. il be il todefond
(Conduct posion s o ensure consistentand fi |Compiance wi Federal 1964 Cii
lassignment ofcassficaions. Conduct comprehensive salary [Rghts Act snd Foderal i Labor [Meots _[Mosts
Inaminstatve |vuman (Cassfication surveys ta recommend equiatle and competive sairies and (o Rghts Actf 1954, Fair Standards Act no minimum stafl o |Mandate. (Board
Services _|Rosources s pay nefts. 175 |Fodersi _|tabor Standards Act Mangstory Lovel |Lovel
Provid racutmant sevicesfo ol Couty dopariments by
icingads.sing poions on te et tafng ob (s |Compiance win 1964 O Rights Ac
Scroening appicatins. communicatng withapplcans, and Forida Sattes, Chapler 295
lcoordinatg pre-employment tests verfying degrees. (Vetorans Preferance) no minimum [Meets _[Moets
Indminstatve. [Human lconducting new smployee sign-ups and ointaton, ensure [crvi Rgnis actof 1064, PS5 staf o resource requirements [Mandate |Bosrd v Couny 1 ncreased abity and potental
[servcss ~_|Rosources _[Recrusment a0 wa jon 29507 Mandstory _[identted Lovel |tovel
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By ot devscping ways o recogrize, sncouage, ana
orow employses ey wi bocome dsiksioned
[ Bsgruntied, nd unproducive, Many wil eavo
|employment with the County to seek more satisfying
[andrewaraing moloyment lsewhere Finding ways
[Seek innovatve and creatve ways o oy realzo and uize Mosts 1o reward and chalenge employses s essentl i
[ndminsatve. [Human Empioyes |amployes polana, whie ncreasing employee moralaand Board avaciing and maintaining a roducive ond content
[Servcss ~_|Resources __|Recognton _|rtenton. T |na A IDiscrotonary A A il Jworkorce
The County s requredto ensure that afl employees who mest. it it employees re afodod tei ights under s
e aigbiy roqurements ae ofered and afforded thei ights fedcai ac. Wi plce (e urden on communicating
undr tho Famiy MecicalLaave AcL This involves notfyng lwin medic providors o te courtys legal staf, o
empioyees of i rights, equastng documentatin fom [ rosut in incroased cost o compensale i
Imecicalproveers supporting ther roquest o utize Famly |County's medical providers o nite those
[ModicatLeava(FML, versyingiconfiming nformaton from Meats |t cammunicatons. Faiur o olow s Federa Act
Indminitatve [Human [medicalprovidars to detemine  te employee vl acorve Mandae.[Board
Sorvess _|Resources 5 lredorat ot 1003 Mandatory _|Leave Actof 1983 Lovel iovel conty igaton
[Cutting ot reucing th lvel and aualty of empicyes
Tha purpose ofhe Organizatonsl Development and Training o conducted at Alachua Counly mpacis
(Offcn i o deveiop  qualty wordorce and equp new and [whather ornot e organizaton i be abe o rfain
|Organizational [Empioyes |sising Counly employees wit the oos, sk, knowiedge: aets ih Hgh qualty wordorca tat s one ofthe keys to
|naminsatwe [Training And [Siils Jand job iirasources ty need to do e job effcient, Board v County’ success i senice and program
Servess _|Dovelopment __|Development o |ua A [Discrotonary |uA NA ol
|Organizational |Meets |Without instruction to employees, the County would
|Administrative | Training And |Compliance [Provide mandatory training related to FLSA. FMLA and HIPAA |Board. [be subject to a high risk of Kiability in the areas of
|Servces ~_|Dovelopment_|Tranng T |na a [Dscrotonary WA Aol
rovide consuling srvices to depariments work groups, 2
leams end indvicualemployees rlted o skl analysis and Lac of rainng aboutbest practces n human
(Organizatonal it and eets [prformance devolopmant (HP1). communicaton,
[ncminsratve. [Traning And |Developmant (nlrprot MBTI and other assessments targeted o mproving Board leamucrk and colsboratn are Gminshed and
[Servicss ~~_|Development _|Consuting lar__ua v iscrotonary |a A iovel
[Lack of vaining and improved ks in e pracice
|and devsiopment ofbest pacices n managementof
|changing generations, improving productivity and
[Provde new and axstng managers and supenvsiors wit the phommare,
oo, skis, knowiedge and ob sdiresource toy need n it 15 it o rtain best talentwithin the
cauny. amployee maraleand productiy decrease
|Organizatonal [nager  [fficien, highly.producive manner, and with a focus on oets and communicatio, tssmwork an colabaration are
Indminsatve. [Traming And Deveiopment [developing and grcoming siaf toadvance witin the County Board (Gminshea Wi mpede effcientandefecive.
ervcos _|Doveiopment _[Trainng _|sirvcure T Na A Discrotionary |A a__iovel
[hde bothpublc and private buyers have a strong
Procurement of mateiis, goods.sanvices, consrucion and |commercia competion wihone anaher and ss 3
savomentor e BOCC Ly i, Consttons {esull buyers share nformaton feely ond work
fficars, the pubkc and athr goverament agencies a |cooperaiel loward process improvement
(acventad Tha i s rosponin o ssabiang (Govornments must operate withas much openn
o ansparency as possbl, wiie nsuring
[moniorng h insuranca raquemens and the small business oqutatie veaiment andfimess 0 ol supplers. I
(Complance wih Alschua Couny _[Mests _[Mests i b dficul or te BOCC b ensure hata
Indministative puchasing  [pices pad for materals, equmont, servces, supples and [achua County [Purchasing Code, Ordinance, Te 2, [Mandate Board [orivate conractorwoukd bo accouriabie i compiying
ervoss ~_|Puchasing __|Funcion loso_luoca [Coge, Tie 2, Chapter22 | andatory _|Chapter 22 Lovel JLovel etics and laws
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Administrative Services
[The purchasing card program provides a cost-
[The purchasing card s crei card tha s assigned fo
rividual ampioyeos and camnot o ransered o, sssigned
|to. or used by anyone other than the designated employee.
[The card s used ss  method of purchasing and paying or
Jsmal dotartems The Purchasing Cerd Program
[Rcminstato saves as tho mai contact for the bank and the
usor cepartments. The adminsirtor acs 8 e mermediary
fr estabishing nd maitaning bark eports and for eets
Inamistrave Purchasing _[coordnatng a card hoder mantenance (adds, changes and Boerd
Servcos __|Purchasing loso_va N Discrtionary WA A Jtove
INo minmum number of stalf requied;
lalt property and libilty claims must be
inured and Ivestigated n a tmely and efciont
Sol insures Imannar to mitgate any additonalfoss
Property and[Provides comprehensive roperty, iy, workers State - FL Status 440 & 765 Meets 1 ot funded,t ok plac the County i nen-
Inaminstraive. Rk [Casuaty |compensatio, programs dosignad to migats and proect Local - Set-nsurance |Compensaton claims mustbe ntatod [Mandata Board lcomplanca with State mandates and subjec the
Services | Managament yams _|empioyees . oo |wa it Lovel " |tovel
INo minmum number of staf requied:
Sei Funced Jh SelLinsurance activtes must bo
oalh |Risk Management monitors the Couny' Sel Insured Healt State - Dept. of Insurance, Local Jevauato for legalcompiance and al[Masts [Mests twoukd piace the Gounty i non-compiance win
Indminsratve. [Risk insurance | funds to onsure egal comptance and stabe fiscal - Mancale [Bosrd [Faderal and Sato mandatas and subjct tho Counly
lservioas ~_|uansgement_|Programs _|managament. oo fua 29 Sec 2802 Mancat Lovel[Lovel
Ermpioyee sk Management provides Employes Benefis inciuding Lo [ Wouks subect e Gountyto ighe heath cae cots
| Benefits and  (Insurance and sponsors an annual Health Fair and Worksite |Meets |higher employee absentseism due lo health related
Indmiitratve. [Risk [Welness | Weliness Programs o empioyee proventalve health lBoars ssues. a5 we s reduce empioyee maral. in
Servies _|Managoment__|Progam __|measures 100 |wa A piscrtonary_[nua N Juovel
[ work ites must be kep foe of
[T stminaton of the Countys satetyprogram would
ik Managamant provides work s safey nspectons. Meots |ats [have an adverse affcton employess safey and he
Inaminatve [Risk satety Local Self Mandate |Board |County' inancil ks In addibon, we woukd be
|Sorvees oagement_|Enginesing o0 y snssoy Love [iover |8
[Risk Management provides accdent nvestgatons and cloims. [Meets
Inamisatve. Rk (Ciams  |ocustg or fsself unded and wokers compensaton State - FL Statuls 440 & 765, |Compansation cams must be ntaied [Mandate Board 1ot funded, . would plce he Counly st higher
[servoss | ansgement _|Adustng _orograms 100 [stat; oca Mandetory _|witin 7 doys ot o Level JLevel
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e Support Services
Proides organizatonal lsadership o he deparimentin the
Jareas ofbudget development and management.
[pefomance managemont, human tsscurce management [Eiminaton of e admristratve enity wouid requra
it doctors o eport o anothr executive eve!
Jof haathand human services to th cizens of Achua lposon. Consequenty, diect servioe taf wouid
(Commurity [County. s prescried in the Healh and Human Services [Moots [ave o porfom dminstrative funcions Dersty
support Board |100% Gereral [decreasing the effoctvenss, officncy. and o
|services minitraton_[NA 300 |ua a [Discretionary A A |iovel |Fund
[Eiminaion ofte Fscalcomponert wouk resul i
loachcivison boing rosponstle or the folawing
[Budgel. Purchasing, Payrol, Accounts Payabes and
Providos adminsratv, fiscl and fchical uppert 0 tho [Recavabies and ContractGrais Maragemen
[Depariment an s Division to ncude purchasing,payrol Consequenty. drect service staff wouki have to
|Community Meets oo iscal component funcons, heeby
Support rcanabies. contactslgrants managemant and ventory [Board (100% Genaral [decreasing th afectveness aficioncy. an the
Servicss minsraton _|Fiscal __|contol 500 |ua a Discrotonary A A |tevel |Fund
[Eiminaton of Office Suppert would relin each
(Customer Senioe,HR and Data Management.
Provides support or administatve function, data (Consoquenty, drect sevice staf would have o
Conmuniy [managemant and tachnoiogy, and human resources awhie Moets oo e support funclons, hereby decreasing
Support Offca [oroviding rontine custom servica o the pubc. Serves. Board (100% Ganeral _[ie ffectiveness,eficiency, and thenumber of
ervices insvaton_|Support 500w s Discretonary A A |vovel |Fund cizens seved
Financil responsibityfo npater [Elminaton of Adminisiration would resutn Wedicad
nospiaizaton n excess of 10.days but costs ncroasing by approxmataly 50% dud o lack o
stafing to roview and monor monty mvoicng by
Medicaid pr diom daiy ot for e Sate The ther tlemate wouk b to eminate
[schus County Medicaid reciiants e fundingcampietely. whch would resut i e
[pso moritly payments of 55,00 per
(Communiy Stalo mandated paymentfor inalien hosptal and ursing month o nusing home care foral (Moats [Mests o oatent hospalzaton and nursing e
Isupport [nome car for residents of Alachua County who are chgie Alachua County Medicaid |Mandate [Board |100% General |car.and wou aso esultin the Couny losing
|senvces mistraton_|Modicad T lswe s Chapter 400 Mandatory LevelJtevel _JFund
1 s funding o the State mandte was eminaed.
[ wouk esul o autopsies,no crime scene
conmuniy Moats [ Moots investgatons and o approvlsfr romatiors
Support Modical |Conducts autopses, investigates cause of death and annualbucget o the board of county [Wandale. [Board |100% General |Addtionaly, the County woud be in viaton o sale
Serviss imintraton _|Examiner AT lsue [FS Chapter 408 Mandstory _|commissicners Lovel|Lovel _|Fund o
ansportaton by for e Foster Grandparantand
[each ofthose grants. 1 would eiminata te funcing
Provides orpayment of ransporatn fr dsadvaniaged 0 mtch money that pays for transporaton
|Community |citzens in the unincorporated area of Alachua County and. |Meets |disadvantaged (TD) rides in the unincorporated
Isupport aicipants o FostrGrandparet Program and oard arens, el resuling i an ncrease i the rumbes of
lservices _|naminsaton _|ureomnyr Volniser Program ot A iscreionary n A liow lustu
oWV e i Pacormance gt 201 Masr LOS Aot ynaaon .
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C Support Services
o st oot prgams andases
[Tris would teminate thefongstanding pariershin
[boveen the Countyand Universiy ofFlorda's
Instue o Food and Agrulural Scences. Curtenty,
s countes have an Extenson Offca
(Community IMeats | Aachua County woulk be absent o the servico
suon | agrcuture Board 100% General provided by Agricultrs Extension. Funding from
Services __|Extonsion A A piscrotonary [N WA |tovel |Fund 7%
Program providss  broad rango of
heaicare senvices to working poct
| A lachua county ressiets. Elghitty
requrements ncide: famiy ncome
Provides accass o health care senvices for working ot 0 exceed 200% of th foderal
isured rsidens wihbited incomes. This ncudes over evel. must bs employed at
rimary medicalcae, proscrpton assistance, dental care least 20 hours por week (uniess aver
[Community nd dissase managementhealt oducaton. Eigble senor 165) a0 ampicyer provided healtn eets [Ramoval of i program would elminle hesthcare
Support cizens (age 65 and over)and other county resients wil |ntachua County nsurance i unaffrdable. There ar no Board ond dental senvices toth working uninsured who e
lservces _[croices  ua 1200 |tocal 3910 |Mandator A liovel |100% Sees Tax _at
|Commuriy
parnorshps [ Adminstrs couny funds to prvate non-proft agences for
a5 Comemunity . [Gommunity [betwean the sgencie. e Advisory Board and the BOCC:
[Agency [Agency | Adminsers the Request o Appication pocess,faciales
(communiy  [Parierstips ; Meets i ciizens and woukd be counter-productve o the
Support | [Program) [Program) [adminstrative suppartand echnical ssitance o the Board [100% General afrs (0 recuce the mpac f poverty witin Alachua
avees __|(CAPP) capr) 100 |na [ Dscrotonary_[nua A Jiovel |Fund |Couny
[Recrts and piaces older adult volunteers in publc
agences,privat non-proft organizations and propeitary
eothcare facitios. FGP provided noarly 94,000 voknteer
(Communiy
[Parnerships [Foster _seirs wha {ll beow 150% o the Federal Povery
Communty y eets [FGP 60% Foderal [ e loss ofspproxmalely $400.000in Feceral
Support | [as Semor [Program |nseds chiren. s  federal grant funded program with Boars uncs.
Serves _[Senvices) __|(FGP) 300 [Dicretonary [ un|iovel |Fund rogram
|Community  [Retred & |Rocruts and piaces oider adutt volunters n publc e eiminatn of match fundingfo RSVP wakd
Parnerships  |Senor |agencies, prvate nonproft organizations and propritary sl 1 e fossof spproxmalely $60.000n Federal
(Community X eets
ISupport [os Semor - [Program vouniser seris hours n FY 2010, Thi is a federal grant Boars nd
lServces __|Services) __|(RSVP) match 1200 [Fodera Local |NiA [Discrotonary_[rua A Jievel |Fung
T ossof s program elminates responses to
5 751cln 104557 e e corsin b
|communiy rovdes 24 o e res venton, smorgercy aets
Support Board [ 100% General
erves _|criis Center A a N Discrotonary A A lievel |fung
[Remova of funing forthis program woukd result i
i siminaton o reviaizaton efors totargeld at
(Community  [Partners for Southwest Advocacy Group (SWAG). East Gainesvie Moot
[Support  [Producive commanits, e Preservaton and Enhancement Distct Board  [100% Genersl [ncroase i the need formonitorng by enfocoment
lservices _lcommunty | oo la ua Dscrotonsry A na fuovel [Fund jsgencies.
naaon ,
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sanare | pours
‘Community Support Services
sugartoot
(Oaks/Cocar
IRiige
Exminaton of s program woud weaken he
community  [parinersfor (8 [valoem assessment. These unds sustain and enhanco the Provide an annuslbalanced budgel Mests
Support ~ [Productve [Enhancamo e ncuting annual communty Board [Specal Incrsased Countyresponsbity and more County
Serviss _|communty __|ntDistret T Juocal Mangatory na  liovel |nssessment g
Th oss f unding for this program would resut i
(Cotaborstas wit governmental. non-prft, private sectr Iackof tafng cversigh of e 10 Year Plan o End
loganizatons and cizens to denty aspects/ypes of Homelessness, Poverty Reducion Advisory Board
povery. ncuing causes and mitgation svaleges o and HUD funding o ageted East Gainesvle
soltons (0 varousfaces of povety The program communiies. Addtenaly, {woud smiato
oversight cordnaton and supervision of of varaus
roiucing poverty Administers pubc and privato resources. other communy groups, programs ax services. For
incompliance wi estabished polcies and procedures. exampe, the Supplementa Nutton Assistanco
(Community  [Povery [Provides stafl senvces to associated advisory boards and Meets [Program (SNAP). Alachua County Nuronal
Suppert  [Reducton |commitos, ana mplaments povert reduction service Boara  [100% Gereral [Aliace, Homeless Modica Respte, Velarans
Servces _|Program. . 200 | ua IDiscretonary A nA fievel [Fund ot
ffunding fo tha YES Programissiminata fower
obs would be avaaie fo youh
|Atso i uncing to Meriian i liminatedlocal match
IYES!  [Provides local matchfundingto Firida Works forsummer |dokrs wouid have to b acqured fom ancther
[Commurity Program |youthemployment and to Maridian fr mental bt Meets [source, which coud diminish o communty’s abilty
Suport [Publc an sorvces Board |100% Ganersl [t raw down Foderaland Sat funds esuing na
Serves _|parnerships _|Merdan S A iscrotonary |iA na_lievel |fund
(Communty Provides parta unding or e folowing: Primary Cae, oot
ISupport  [Publc Health (Chronc Diseasa Management, Immunizatons, Tubercuosis Board  |100% General [Heath care servies to indignt citzens would be
[Servces _Junit. . Jand WeCare S (7Y A iscroonary A A lievel |Fund roduced
[Provides cass management and assitance toelgie,low-
Pisase see |income resdents forprmary healh croiprescripons
ldescriptons [visionhearing exams, burasicramations. ent and Elminston of fnding woud resul inanincrease i
|Gommunity ofprogams_mortgegeutty payments, urgent specia ned, publc homelessness and ity cutofs, a decrease n
Support 100% Ganoral [accees t heaithcare and madicne and alack of
Senvos sted below: 700 |stat;tocal |see Boiow A A A wa lFund
(Curenty, expendtures are witin budget. butthe
tizaton s histoncal below e mandated lave!
| Alachua County is financially |However. i the funding was eliminated the County.
[Heath Care respensioie forauaifed ndgent \would be non-comphant i stte law, More
|Community [Responsio [County resident vested inoutof [Below |Meets speciicaly, e County would not mest s mandate
Isupport [yAck " [State mandates payment for sigble ndigen counly [couny patcpatig hosptal The  [Mandate [Boara |100% General |and utofcounty hosptalswould ot receive
[Services [ticra) lar__lsute s Chapier 154 Mandatory capt ovel_tovel _|Fund
viaaons .
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Ci Support Services
[ 7S Chapter 406 50 Al
oficers, agents or ampioyees of avery
Jcounty. oy, wiage, own o
Imunicpaity and everyperson in
harge ofsny prison, morgue, hospial,
funera paror, o martuary and af other
[psrsons coming nto possessio
charge,or conrlof any dead humon
[boy o remais which re uncaimed
or which ar requied o be buried o
equred to oy, mmediately. e
|Cormmurity (anstomicalboard, whenever any such [Meets [Above
Isupport indgent  [state mandts o dispose of unciained and indigent human [ocy. bodies or romains come nto s [Mandste [Board |100% General
Services urats __|rmains T |swe Mandatory i congl_|Lovel _|tevel _[Fund
Provites fnancal asisance t obai prescrbed la age number o Indgent czens not recahing
(Communty Imedication, medical suppies and equipment o ow income Meets
[Support Prescripton [esidents Iing tor beow 150% of th federal povery Board  [100% Genaral [crsase in health care problams,incuingfoss of
|services nce_[gudolines T lua I scrotonsry A a_ltevel [Fund ives
a targe number of Indgent citzens not receivig foe
(Communiy Provies fancial ssistance o sccess primary cre and Meats primary care,tereby polentaly esuling  an
Support lprimary Board |100% Ganersl Increase i halt cas roblems. incusng oss of
g lcare o T |ua i iscreionary |nua NA_Jiovel |Fund ives
[communty [rovides ren, martgage and ubites assistanc t sige IMoets
Support [Rentand low income residenis iing a o below 150°% o the federal Boars [100% General [Exminationoffunding coud resulin n ncrease in
ervees Uties T | I Discrotonary_[nua A Jtowl |Fund [nonelessness
|Assist vetarans an i dependents by providng
[Commurity counsaing and asstance i odort esialh slgibity for oots
Support VA baneis under Fodera, State and Loca laws which may Board [100% General |benefis whch il have 3 negaie inpact o the
|senvies 500 |ua na Discrtionary A na  iovel |Fund
Victm Services
(Ofice-100%
(GeneratFunc:
Providos emotions! suppor, risisintsventon and Vaca Grant
|counseling. 2477 emergency response, assistance with lss%Siate of
[t campensation.confidental H1 X
INA_Ss0 [sssstance wih medialatienon,group suppor formatn) | Fund:Rape Grsis
[Chis . [ant el sssstance withurgent spac needs oated to [Senvcss Grant | The simination of tisprogram wouldresut i he
Protocton [the crime, personal advocacy, smergency legalassistance
Team ncte |ranspertatn, crmnal justics supportand accompariment |Against Sexval
beiow 3 [Vicencs, GPD _ [HIVAIDS testng e sponsored by County
eferancing for Chid Prtecton Team expenses. 5.5 FTE's are funded 1t Addibonal
[community tasa . [iwough Victms o Crime Act (VOCA) grantand 1 FTE Mosts (Women Grant |Eight JudicalGicut woud lose tho ol Rape Crsis
ISuppon IMandated _[lnded hrough & parnersip wih Gainosvils Poce Boa  [100% Cityof |Conterdesiated by the Forida Counc Against
Services [Program_[Dogariment oso|a o [iscrtionary |ua na_ievel |osinesuile al Ve
Commanty lonis{rhe i Protection Team i asked wit exams conducted Intove
Support Protecton _[on chidren sbandoned, sbused andlo noglecied. Countes Board [ 100% Generl
[servces Team . ot Jsete T80 mancators_|run na_ Jiovel [Fund
Mz °
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Court Services
|Each Division would have to operate independently
The Adminsration Division ensures that services are [wihout coordnated support and decon. Each
[conistentwih Board polcy and providesleadership Drision wouid haveto take on the addiional
|adminsiraive. managerial, and cerical and fscal responsiites assocaled wh udgel
[suppor 1o af ivisions o produce more efectve. 1
eats
Jand accountabity Develops and mplements Bowrd |100% General
|Cour Senvices |nsminsuaton _|aaminisraton na A [Dscretonary A A ltevel |Fung
Imaintain pysical plant, aison it onar courty
[departments and parner agoncies:develop and eets -
Jadminater parmen polcis and pocedures, manage e i e ot ol 1 et sesment of
|Court Servicos |administation _|adminstaton T s i Dscrotonary A [P P
(e e e vt oo
et et s s st
g oGt s of A Gy
o o ooy s e
A ety
7okt oy o 01 o vt st
etk o covrd e G o s
o et et oy
oo ey oo Bepmalg
Pewdipehepir it [l iough fnes
o st o s, ot e e
[rosspovtcon sos. anch caenys s o L9 Ad pemarty.
[vdaensco s s s et o it funded thoogh
s ana [ 050 ot et ot nes colecied,
[Assstance [ oy o e Iminor unding may
[(Don Siosoos [Montorfeo coteciansfr specis unds and snure e v e rom
[Drivers Ed. _(imely and accurate paymans 1 oquesting agences lFss ermy g s et o ot (Genersi Func
[Logal A, and.[Adjust budgets orrovenues and axpondiros as 318121 e ALpe b Sme Tty ainse |eots  [Meots |suvenie Delenon
[toenie Det_[roqured. Review supporing documentaion provided by 33 185 e et v o St [Mandate [Board [Contar 100%  [County woukd be out o compiance withState
|Court Senvices |adminsraton AT Jsute Jogs 2155 [Mandstory ey Lovel_[Lovel _|Generl tund
Maintain and provi dedicated support o the
[Depariment formation sysem and the FCICINCIC
loaupment and mainian connechuty win varous law
forcament agences. Ensure secury, proper [Disions woul lac th equipment and informatn
operation o eauipment. and avatabidy of ecassary Inesdod t perfor tei daly asks. informatn
Informaton for the program siaft. Support (o hese. eets [wouid be unavaloe to Juges ot Fst Agpearance
inormation (department specic. achntogy needs e not provided JBoard [100% General fsach day. Lack o accurat formaton coud inpact
(Court Senvces |neminsuation _ [Technology armen oo | a scrotonary _[ua A ltower |run o
ez
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Court Services
|Approximatly 1.700 clients report in monthiy and
4500 calls come i to the rocapton desk that must
s answored and ransforrod t variousstaf, 300
cet ntkes are conducted mont. 300 pisces of
mai posted and taken topostofice, 4,500 crminal
v itoriesare run. Wihout saf o perfom these
[Records,  [cls. iput cent dat no depariment nformation s, he responsiity would failo morehighly
intake and[system. un and disseminate crimialNstories for cour 7 ac professiona tffwhich woud reduce effcency
|Court Services |Adminsrston _|Recepton wesi A iscrsonary I
Wihout stafbo perfom these dutes,the
[Records responsbity woud all o more ighy paid
iiake and[iput an oot payro, create and process personre! professiona tff which would reduce eficiency and
ourt Services |Administiaton _|Recepton __|forms. A IDiscroonary A
[Esch Division would require addtonslsaf to ake
Responsil for purchasing, budgel enty. accounts Jon the responsbities associated wit budget
[payabi, accounts recoivabe, ravel,vehice developmentimonicring, fee colectons and
maintenancs. fee colecions.roportgeneraton, ransmitas, accounts payablo precessing,otc. thus
[ upicating offrt and decreasing overal produciy.
(Coun Services vaton_|ns Jdutes A Discrotona A
|Many offenders supervised by the program will
|remain in jail adding to jal overcrowding by
[sproxmately 25 sddional nmates per day
[Upo 120 Defendanis cases willhave o bo moved
[bac o the felony criminl dockels ading work to
the Judiciry State Atorney, Pubic Defender and
Gk of he Court
(Communty suparvision o g fenders with e
e st anncaly.
[efendants who have teircharges dropped upon
|compieto o te Drersion component f the
for 8 minnum of cn year and prove foba dng fee e rcord
[Brough urnayss tosing fo at Jeast sx monis pri o [Loss of the Post lea compenent il resul
Jracuston. Partcpants must be ganluly employed, in Jodionl ool charged with Violaton of
Ja accreed aducationslor vocatonal rogram. of be [Prbation (VOP) cases spending more e in s
| lssitod as isabled for at east six months i (o [Los ofaccass to tratment i resut i contual
|araduaton and have thei drversicense reinstated by recivism wih ongoing crminel utce. medica and
. Jsocal cots o the communty fo yers to come
Pioa Track resuls i he charges being dropped by he (Order 4012 and Indvidvlsincarcarated i o ofbeing i e
State Attorney 35 stablshed by the {arms ofthe plea |Adminsratve Order 4 963 eets Program il run the sk o fosingthei obs and
(Cinical sgreement resuling nno elony crminai history. Both Mandsta
[cout services [Programs | cout rss 39730 [Manatory Lover Jssistanco
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Court Services
[Long-erm (12 months max)ressdenta reatment
program or adult, chroic substance dependen ciants Loss of the ol ow cost longterm esidntal
or et withco-occuring dsrdors. Metamoronosis
provides ntanse herapy using the vidance based
racca of Cagntive Behavirai Therapy. Substance
IDependenco and menai heatth treaimert panning
elapse preventon planing,peycho-educatonal
actuiios o sl plarning. and an evidance based
nger managamentcuricum_ Paricoant are
requied to secure empioymnt prior o compiating the o
program. The program aiso has 2 ranstonal housing (Ganerai Fund, [iose ciets etumingto ncarceraton. Furhermors,
apartmnt for chents to bo abl t save money and
[socure sfo housing tat e reduce wal e bmes n fee, convact i [would not have the means o reat psope requinrg
e main facilty Fotowing ischarge,an infensive IMocts [Deparment of [ihe highestevel of cae, which may aisorostn
[cinical [Avrcareprogram i vt Matamorphosis s Board  [Chicronand | hgher recdvsm ralas. Wo would sisoforfd over
(Cout Services |Programs 058 na A Dscrotonary A NA_ [level |Famies
Providos therapy to cients wih sbstance sbuse,
[T program s funded trough geners fund doliars
[t wero brought in-house atr years of conractng
[Programe Withaut eccess o daiy weatmentand
ccse conactwihhe counselors provding he
orus icansed vyt Depariment of it and Farmbas [Dopartment of [Programs wouki bo unabl t aperal and
(cincat (Outpatint st gant opproximatey $240.000 i federlgrant funds wouid
(Cout Services [Programs [ Treatment ) CET 7 na a I A lnafues e fortited
Based on acualperormance during 2009-10, he
(CST scroons sbout 215 peopie mantiy to deermine
1 thy cuaify for i atematve resuting n a
averoge of 155 elease pin recommendalons per
The Cantatzed Screening Team (CST)entes i month On average 127 o the 155
recommendations result in release from jail custody
Getermine  they may qualty for an aeratve to [Reduction o los o the program would cause
ncarceraton Identifed persons are screened and [sigrifcant increases i the i populton. 1 curng
Jassesaod todetermine  hey qualyfor  al akematie [2005-10, the 226 people ransterted to ok Releasel
nd 25 appropriae elease lan rocommendatons e romained in o custody fo an averege of 60 days
i Populatn  |Centralzed |provided to dofense counsel and te udiciary Upon Moets Jnd e ol 1,298 popl rleased emained
[Managoment  |Screening |order of the cour the CST coordinates with the varous Boars Jcustodyfor an average of 7 calendardays. the daly
[court Senvicos [program eam (CST) a0 [ua s iscrotonay _[nua A ltovel
O v Pcmanc Mot 201 Masr LOS Rot srazon &
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Court Services
[The Goorainator of Benafis interviews newty sdmited
|jail inmates who are receiving social security benefits
Indduals who ao kly lge for socalsecurty
L Popuiaton [Meets
[Mansgement  [Banefts  [asisted wih making ntialappications and appeas t Board Lo o fndng woul et v n allrey
(Court Senvces [Program |Coordnation oo |ua a iscrotonary A na_ liovel |ceneraituna
Under e directon ofthe Jai Popuiaton Manager.
ProgrammariAnaiys creaias dal reports o asast i Fawer or o roports wouid e produced resuting
i populaton management sfort and prcy ncroases i langth ofsay for some pecpe i i
[ scossions. Routne o popuatio roports assistohers |Our abity o successily appy for various ypes o
In enifying persons  custody o hap achieve funingfor iversion and i sKematve program
ecuctons infengin ofsay. The preseniaton o ad hoc |woud aiso ba sgnficanty hamperad. System
stakeholders wou asa ose some abky (o morito
In danityng the needfor polcy changes.new or e ffectveness of jai opuiaton management
|expandod dversion and i atarate programs, and Iolces and program effctveness The engh of
[Jai Population |measuring effectiveness of current efforts.The Jail Itay could significantly increase for people in jail
it Popuiaton ~[Management. [Popuiaton Manage aso denfies and coornaies Moo [ watingreease o anciner facity trose wi
agemen Dt gy, et i chrs o s e vl s Board sigicant medical o mental heaith ssues, and
|Court Servicss [Program Jand Reportng 200 |na ua scrotonary A A lievel
These 2 posilons are compltely grant funded. The No
[Wiong Door program and Diversion Resource
(Coordnator are  federaly fonded prject The No
Virong Door Pogram Spacist provdes case
Imanagement, refera, and doct nancal supports
peopie under e supenision of Cour Services who
Fave 8 menta inoss substance abuse. or co-cezurrng
lcase |sisgnosis Dirct fancis supperts nciude access [ dsignes e prcjctexpects o serve a caseond
Managenent of sb0ut 30 eople i the ol of hling trem
|and Dict (evauations purchase of rescrbed medications food. successtuly complte treamant and Court Services
[Services (No{and cothing. The Dverson Resource Coordiator suparvsion Reductons nfnding would rsul i
[Wrong Door)  sssists wih program adminsaton. hlps o acqure e peopie beng served 3nd provides wih
i Popution (and Oversion-|addtional resources t assistthe target popuaton. snd lboats [ Discratonary
Managemant  [Resource |concucts a neods and resources analysis o assstwit [Board [Foderal Grant [lvel of violatons. A oss o funding would result i
[cout services [Program |Coordnater 200 | i sciotonary __|na A Juowss |awarss
OV e i Pariomance Mg 2011 Vst LOS Rt wnazont "
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Court Services
i accordance wih Forda Stattes. Frst ppaaranca
Hoarings are hld 365 days per year. Each day. il
and verity prtinentnformation wi elatives, frends o
uccin Adminsirate
(orser
Fs 007 41907 043,
[mental hath evalasrs, and e ivestgatons cr 7.
Jassessments as raquested by the Court. Local and
INCIGIECIC criminal histories re an ntegral partof the |Forta Rues o Crininal oets
nvestigation which are processed by @ supportstaff Procadure 1120, ABA [Thers s no mandate tvel o sevice Bors  |100% Gonrst vk b relessd. addng o overrows and
Cout sericas [Protil nvestgatons positon 050 [Loca Standards 10-1.1 10 10.6.1 [Mandstory A ol |Fund
I sminated, p t 60% of e cases curenty
upervised woud remain n custody panding case
| dspositon wih no sarvices to addres eatment
[Pretia Caso Management provides sevral customized issv0s which would adversoly impact e ai
lvels o supervisionfr defendans 33 n ateratve o [poplation Durig FY 03/10 admissions o the
ncarceraion t the county i Defendanis who pose. [rosrom ncreased 53% Preial supenvsion hk
low sk to tha commuty orthemaivs. and can be iho defendanis accourtatlefo compliance wih I
[managed on pretial supervison are released by the lconionsof theie reease mposed by he cout
uccary reeing up al b space for higher isk |Adtionay, many dafendants i neod of commnty
upport andsubstance abuse reament wouk be
successful and may bo roarested dring he
atendants re reerod or teatment senices ascourt Fiorda Rules of Grminal [Meets il stagosor fai 0 appear fo thircourtdates.
(Case |ordered. Compliance or non-compliance with conditions [Procedure 1.130; ABA- |Board  |100% General |Defendants are able 1o support themselves and their
Court Servicas [provil anagement 550 [Loca | Standards 10-1.1 10 106 1 A . NA_ Jievel |fund
[Dstondns aro supervisod under te most ntersive
superviion o Prtral Rolease. The program requies
e dafondant o be screaned for accaptance o e [Elminatng this program wud cause an average o
program. Defendant must wear devie et moniors 100% Ganeral(25-30 dotendanis who a curenty moniored
i aciviis whie under hous arrest. The defendant
s alowed t maintin ampioyment and atend any Eiocronc cusiody. Th program provides the Court wih an
Irecessary treatmantself mprovement actwiios tha ao
Elocroic. Jodored by the Coutorapproved by the Elecronic [#hich are paid[post convicon stages. This program s aso uized
MoniringGo
oal Satokia |berequied 0 pay any nominalfees associted wih Moets by nonndigent [madcalcossin the communty. Dafendanis ramain
Postoning [slecironic montorg supervsion These fees oo pad Board  [porsons beng s supportng whie on his masimum levelof
[cout senvices [Previr eps) avociy to the vendr oo |ua Dscrotonary | e lievel Imoniored
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FY 2011 Mastar Lovel of Service Roport - Countywide Programs

[opsrmen oW _vs.a.e... 453‘.: — TS T o oo | T o v
[vame Coent Ocrabonary Serice Roquired by Authorty Servcn | Samica o it Focing o i
sanane | Bours
Court Services
Eights Judicial Circut, Depariment of Chren and
Famiies, doense atomeys.stata atomoys and
resimant roviders, and ober pariners i he
communiy deveioped  MeniaiHealh Court progran o
|G it approsimatay 50 defendants arestd for
Eiminatng s program wouid cause an average of
ara mentaly i or dovelopmentaly disabled. Mantal Orser 35 dfendants wih diminshed mental healt
Haaith Courtsarves a8 # pro-djudicaion dversion [capscy or thosa who are developmentaly disabied
progran in which the charges of the defendants who iolangieh i custody pending case disposiion
uccasstuly compite MentalHoalth Cour wil be These incveuels wouk ramain ncusiody without
(dsmissed. Paricpation in Mania Health Courtis eiow oceiving sevies from local menai health providers
Mentai Heslth [voluntary and the average engt ofhe program i from Boars |100% General
|coun Senvices |protia Cout T fiocar |Standards 10-11 10 1041 [Discrotonary |1 na liovel Jrund
1o provde superviion necessary o assur casoiond
conplance. This fakur can raull i a increase
[Tnere i o minimum staf orresource
requicoments dentied_However, e
rogram has conssenty supervsed
[approx. 1400 new lieis per yoar and
(Community supervision to ndividuas piaced on Lsudcial Adminisrative [ afcr average caseload s 150. 100% Generst
[robato, collects cout coss and rostiuton rom Jorder [An average standard sstabished by [ Moets | Meeis
sentancng [probationrs, and refers and montors the partcpaton e Natonal Insiute of Coreclons s [Mandate ~[Board rom castof
|Cout Services |atamatves _[Probation ms a5 [tocal Fssason IMandatory Lovel_|Lovel _|supervsion
Specal caseoads are desgnald forcfenders harged 100% Ganeral
[ Wit domesticbatery. These caseoads require Fund. howover the v
spacalzed taining exporence,in deang win
robatoners who axrt pawe & contol Caseload Thars are no minmu stafor Costof days. Probationers Batirers nterventon reatment
[voives  high levelof vctm contact and requies apid resource tsqurements dertfiod Superviion |l recav less monitoring, theraby nceasing the
asponse when victms may bo andangered by However,for a speciazed caseload ;
Propaton-  |pobationers who a1 olow the cour arder. These. vt cantact requrements and specil Meets  [ncuded e 150 domestc vilence probationers and i 50%, o
Sertencng  |Domestc ssuos invoing vicims an average [Bous  [amoun stated |75 dormesic oo provaboers ekamed o],
|Coun Senvices [lomatives __[Vioence a0 |tocal Jorcer Mandatory caseload i 75 probationers A lievel |abore
[wih DU wi o have the opportunyfo understand
|15 tme “Dring under e nfvence” (OU1) e reaiy and consequencesofarvkingand driing
[robatoners are Court rdered (o atend th Vitim 15 1ma probationors are lglatvely mandated 0
mpact Panel The pane s presenied sotht DUI |compite 50 hours of Communiy Service work and
[Provaton - [probatoners can consiir the consequences o ohers, IWoets [ bose who atend he Victm Impact Panl ecoive
[Sertencing Vit impact (38 8 resu o thir ehavor Probetoners are bought [Board |100% General  orsdt for 5 hours of work.In FY 08110, 626
[Coun Servioss [Atematives __|panel S T . Dscrotonary | PN i
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0 7?!._?.. Frosamame _33..._ Fedarar ST Ty T Fordng Sower
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Program or S
Court Services
Intnsive, daiy supervision pursuant o cour odor
or FY10. Thosa indhidu' requred immedala
access tosenvice o remai outof . As program
paricpation overiaps fiscal years in FY 2010 hare
[wers 334 clent terminations wit 226 clents
|successfully completing the program. The
successhi ot o the program was 88% o FY10
The program s the vl emative for ndiuls
100% Ganeral
Fund. howsver he
sy Reporing i anintensve supenision programfor program s carcoratod wihoul the snuclured sarces provda
sentonced afenders and prtal defondants who need lgenerated nrough daly supanision and troatmentpans. I
Jday supervision and mulipe senvices in order fo be §1565600in [50% of the 47 ndiiduals rfered t the rogram in
Imanaged cutside of the Jai. Indiduals ae requied o
sentancing
Court services [ Atematves oiscretonary i FY t-date
| Directly impacts the jail population by decreasing.
incarcaration. The program maintans conact wih
153 non-proft orgnizatons and governmental
[Recruts and coorinates government and non-proft. |entes that wi b requred t ropace he workfrce
100% Genaral _[prvided by hse ffenders Glnis performed
Fund The program (58 575 5 nours squaing $686.755 001 the
[has genarated_ [communiy whan computed a  rtaof $10.00 par
for Service) colected 37935 oes whih wouid o onger be
sentencig
|Court Services |Atematves A i FY todte_|ciens during FY10
100% General |The loss of this Work Crew will increase the jail
|Commundy Sanvcs Work Crew provides  sentancing [Fund. awover the |popuiaton due t oss of th opton for weekend and
program has|shorttarm a seniances. Addiionaly. he services
|sontences Judges santance ofendars o spociied (gonrated proveed to work ites by thosa offanders for non-
Irumber of days o the workcrow superised by
[communiy servic taf o by staf al e wor s, T Service) which s longer be avaabl. Offenders peroming
nchded in the _communty servics ey o ncarcaraon complted
Sentencing |of 22 clients participaling daily to perform special
|Coun Senvices |atematves Disciotonary Servie budgo!
The Commuriy Sanics Program assumed suparsion
Jofcient proviously moritored by the Clrk of Court Fure o uraeseposons vl ot o
Offce An administratve change no longer alowed
|Cirs Offcas siatowide to morior theso casos. The
increase in supervision has directly impacted community
servic iaf as thy have assumed supenison
responsiity for Love | cents This has esuled n an
lopen acio caseload of 500 Level 1 clents monihy
Sertencng in addton o
[cout Servess [ematves [Mandotory s
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I T e e S Rty T oo | Tt |y e
frame Locat Oacretonary Samics Recuired by Authorty Sovn | Senice orEimined Fnciogof i
{ox: | os Frsgam o Sove
sandae | Sours
Court Services
ot tundingtis program i increase the jail
A minimum securiy detention facity that alows
. main 100% Ganeral
Below
Faricpant rter e progrem spoyed or sk rss Board
|Court Servios |Work Relesse _|na P Jost 24 oiscrotonary __|a NA_ |tevei |sngbosdiees
[T Batance 36018  icansed substance abuse
N funing isprogrom wilresul n e fss of
|programming for approximately 90 substance
(dspendantafendors. Los f i program i mean
ossofneeded programming proided t a point
Baisnce 360 [when the cfender can b held responsibe o be n
Substance tanc
[Abuso ocis 1o he communty as  provides eatment specicto
Troument [iovolopment and maiareniation o the vt Boars |100% General |t patcpants need, focusing oncreating and
|Court Senvices [Work Relsase _|Program __[vestmant pan 00 lwa Fac 85030 [Dscrevonsy _|m P P
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[Ovpariment— [ovwion e Fedora St oy anaatonT Tovror
Tocal

[Program— [oeserion e Toverar | Fonding Saes
Jiama [uame Olacroionary | Sarvice Required by Authory Servce | Service or Elminated Fonding of s
©08). | (05 Progeam or Sanvics
wandate | Bowrs
Ei | Protection
(Gounty Code, Tite 7, Chapter 73,
[Provide eadership and administaiive support sarvices for
the department’ technical programs. General
the department’s fivancil management,, procurement,
Ihuman resources, publi records, sk managemen.
i comptiance with County polces, procedures, and best Local
lpractices. The EPD Director provides Alachua County [Chapter 73, Environment; |and leadership in Hazardous Materials
1. Environmental leadsrship and diecton on environmenlal protecton (Ghaptor 77, Water Qualty Jand Environment for Emergency  [Mests [Moets
Environmental [Protecton  |Administra [issues,incluing drinking water prolecton and land (Code: Chaplor 353, Hazardous Suppor Function 10by e EPD  |Mandate [Board | 100% General
Protection waton_fon lconservation. 289 liocal [Mandatory lLovel _[Lovel _|Fund
(County manages 5155 acres over 11
stes. Coordinates wit partners on
2061 5,300 sc. Total wil be 18,134 ac.
by FY03, 3,084 ac managed by the
Fodorat (County i
12 plans fo be
4 ate, restare
|conditon of their Natonal lpending. Only 26% of annual
Delays in pian
|Grant Contracts with Fia (dolays in providing access, increased Land conservation provides direct and indrect
[Commanites
|stawardship and public access from trespassing and dumping, and
$19 millon I
|Aoproved through 2000 Alachua Counly Forever lorans: FSS 125.01(1)0) (). Volusia Co.,our closest peer, spends
to Alachua Co. at $6 80/ac. Nationaly,
int held lands Loca: (1) [Mean is $136 and median is §72/ac
[ACC estabishing the LC Prog, to Alachua Co_at 6781 a0 TE rovenues from lassistance and 1o vilations by the owners of eased
lLana [Nationaly. LOES range from 10,000 1o [Meets [ Meets: lproerty.
Envionmenal (2 Land (Conservatio 25 acFTE [Mandate [Boara [sales as
[Protection __[Consenvaton _|n Local [Mandstory € Nospectic [Lovel _[Level _|approprate tion
oM drve utic Peromance Mot 201 Master LOS gt nazon "
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won: | o5 Frogam o e
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Ei Protection
[B0CC-adaplod management pian
requres manay gement and recreatonal
sccess. Comp Plan requies the
Maitain s o uure sold wase faciy, ncuding Facity. inthe meantime, st s to bo 1 nt maintined a3 future sokd wastefacity st
possiie andil Restore to ol growth, uneven aged. | managed as & mutpi-usa foestwit [Mosts |Wosts e wou s leverage wih cut o county andf.
[Envronmental |3 Land an omphass onraceatonand  |Mandate [Boars oont
protocion  |Conservatn _[Balu Frest lusiaining n 2 o Locat. Comp Pl estorston lLevel |Lovel _[Trust Fund , nuss.
[Enviormentai planing, oview and analyss, compiance,
leducaton, and enfrcement o ensure complance wit the |Darmge to naural and hstrc resources and
[Comprahénsie Pian and county code e ey oltefo [ropery valves in Alachus County. The County
eguiaed natura resources, Proactvelyprovide natral [Racuired pr Forida Statutes, Alachua ook expect 1 soe fargslossos on sgnificant
esources potacton through he focal land se plaming (County Comprahansive Pian and [habta, sirategi ocosystams, and wetiand and
[rocess b te spaciic mandale o State Rule 3.5 FAC [ischua County Code. No spectic faca wala protecion Substantaldegradation of
saf o esource raquroments |wetand snd suface waters and ter bufers, water
mai management distics, iae o federa perming Gurrent stft lauaty degradation, an lac o expet evaluain.
gences Provde achnical assisiance  response t e (BMAP) Lacal Comp. Plan. evels ae neoded o meot curen [lanning and analyss coud laad t pofental myacts
pubic, devolopment epresentates and other 20, o develapmant and thr ported an non-
(Qovernmenialagences - Provide expert naturalresources DRC siafing, and permitied activiies. The County woud not be i
lstimony. Conduct complantivestgatons,complance [ULDC Ch 406 Natural snd lcompance and to maintai,rack and [70%MSTU  [complance wih he legalcigaion o dstermine the
nd reviova f [Propery it of naturaland hstonc rsources in Alachua
l4 Nowal (sl Planing, |scminstrative pormis, development and plat eviews, |ssuos, condtons, and tends i [Above [Meats Couny.
[Envronmental [Rosoutces |Review, and (Comprehensve Plan Amendment requests, and zoning |Nachua County necessary to provide [Mandate [Board |Review Fees; g’
[rotocian _|Prolecion __|Complance |sppicatons 622 |stat; Local roper Lovel |Lovel _|Gonara Fund

mplementand enfrce Watr Qulty Code,ad e Hgh

Federal & State: imploment
requirements o the Clean Water [Dogradation of ocal wate resources, incuing

[Parinership (Alachua, Gaineswile [sursco wate, groundwater and springs water qualty

1 Welk and Sept Tork, [FDOT) stormwater pormit Ambient and quanl. Lower propary vakes ad possie ose
o Jof avenue from tourism. Increased code vioatons.
[Treatment Faciites; ACC, Ch Jassossment Local Implement water from wastowater treatmant pants, construction sies
77, Water Qualty Code, Ch 73 lquaity and quanti protection land non-point sources of water poluton. County
5 ater (Code, Ch. 78 rigaton Code, [Code. [Mests  (Meets ¢ X
Enviconmental [Fegera; [Mandste [Board 6% MSTU; 2% [of the Comprehensive Plan and adopled Land
rotection —_ |tion Local ngment 1 [Mandatory Lovel |level _|Fodersl Grant

IState FSS 125.01(2) and |with hazardous materials contaminaton. Lack offoca
1403723, Hazardous Waste (oversight n the cleanup of contaminated ites.

[Management Code; Ch 73, [Above  |Meets with requirements of Comprahansive Plan and
|Environmental (6. Hazardous  [Hazardous [development review of contaminaled sites o properties Erveonmen Aachua Couny Imanagement requirements provisions. [Mandate [Board [98% User Fess; [adopted Land Development Reguiations and
[Protection __|Materils [Materiss 521 tate, Local [Mandatory Lovel _[Lover |Orgnances.
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[Feparment _..z...... T _:Is_ _sxi.s _ e e Faary o Torarar | Grarar | Fondng Souree
[ame e Toea ‘ServiceReauired iy Authorty | Sode | Service orEhminated Fanding o e
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Ei Protection
Provide a County-vide system for the proper isposa,
reuse and recycing of hazardous mataras and wastas
tomotve fds, Pousehold chamicas, urwaried
harmaceuticai, waste vegetabe o, latex paint snd
[eectoni waste mateiis generated by househoids and tate: F55 12501061, which Impropor isposal of nazardous wasts. Hazardous
small businesses. Manages a cantral Hazardous Wasta rovies vt Coutes e e [mateiats and wastes rom househods and smat
(Colecton and Management Facity and provees and [auhorty and responsitity to [osnesses would wind up n soid wasl andtls or
maintains 5 Hazardous Wast drop-of locatons provide and reguite he Jcumped n the anvironment ncreasing rk of
|clecton and dsposal of wasto
csecion events n naghbarhoods and smal /and 1o implement conservation materils Increased se of andspace wit buky
Imunicipaties. Work in conjuncion with companion EPD [program Local Poly 17.1 ecronic equpment Costs o smal businesses to
orog tvough 1 oropry dapose ofsma amounts of azarsous
(Quanity Generato facity nspecions o provide low cost [loment of the Comp. Pian \Wases woukd ncresse Diposaicosts forsold
Iazardous waste cisposal apto tosmall businesses wase for County would increase. Qualtyof
[rovid publcecucaton on th properdsposslof
[Hazardous Local Provde  |Meots  [Moats
Eniconmenta |7 Poluten [ Waste|funded projecs t improve the collecon and disosal of ” e [Mandats [Boars [Fees:21% State |Comprehensiv Pla t provie a saleand sconomic
Protcton _|Preventon __[Colecton lass |state Local i [Mandatory Lovel_|tovel _|contact
|County would lose $387,000 annualy in contract
avenuos from the State. Current ocaly managod
program actvties wouid dfaul o Stta cotol o
|State Petceum Cleanup contract Femotelcatin. Propery deveiopmen and
|redevelopment locally would be delayed and
State: FDEP Contract with levels based contract techincal |negatively impacted do 1o lack of local stiention to
|Alachua County for local |clean-up of contaminated sites. Property values.
ogr [woud be negatvey impacied due to delays n ciean-
acivtins at ptroaum conaminaed ses. Provde Mansgement and o local lochnicl supenvory. adminitatie. p ofpotrleu contaminated sites. Loss oflocal
Lechvicl review of sngineerng documens for compliance Peirleun Storage Taric |and clricalsupport expertsa and knowiadga offocal condions raduied
it Forida Dopariment ofEnvicnmenta Potecton |Complance nspecton: FSS
(FOEP) qudsines Provids nanca oview and spproval 376 3073, prog e loversoe remadaton acivtes and undorground
of imvoicas and work ordors submited by onginoerng eorage tank nspectons wil ncrease groundwaler
convactors. Gonduct storage tark compliance inspactons. |conrlof contaminabon Local (technca, supenisry and contaminatn sk andcrete delays i cean-up of
evoieun g Poicy 45.15,45 18 and 45 17 acminstatve support) consisentvith (Mests  [Mests
Emconmental (8. Poluton i« Mandste [Board  |100% State [and small businoss inquries abou tatus of
Protecton_|provention |t 53 lstat; ocal |Eiementoi the Gomp Pan _|Mandstery Lovel_|iovel _[contact
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General Gt
[The Communications Ofics cablecastsand nemet teams
County Commision Regular Meatings, Publc Hearings, Specal
Mectings. InformalWeetngs and Planring Commision I racuced, there would bo less ansparency and
Meatngs. Communications aiso produces County iformatonal o
programming including the award winning Alachua County [programming on Channel 12 and the websit.
alks, publc service anou caments, specia programing, and |Audo Nisuai techvica support woukd be reduced
Moctng (Channel 12 Bullstn Board informaton The Commurications The funclnaityof e various maetng fooms
o be reaty diminished. The abity to v
Producton’  [Room, the Grace Knight Conference Room, e Healt [Mests e and provide audo supgrt for romote
(General |Audoisual _[Depariment conforence room, offie Board mestings/eveas, Boars [100% General[Commission meetings woud ba reducad
(Goverment o |na a iscreionsry_|NA nA_ievel JFund
Extorat
IThe Communication Coordinator acs as the spokespersan for
Jam emergency such as the hurricanes of 2004. The
|Gommunications Onvsion morors, coordinates, and
elesses, he Annual Repart, the Commnily Update newslater,
nd many otner pubications. The websia homepage.
communicatons pags. and Video on Demand pages are
maintained by Communicatons. The Communiy Update
ewsitor s sectoncal disvibuled o neary 10000 cizens. t e
Imecia, and County smployees keeping tham up-o-dal on he oo soins wobe st
acivies and aclons of Counly Government. The Counly [Some senvcss descrbed woud no fonger be
currnty has nearly 3500 socal networking (1acebook and [rovided o ciizens and ransparoncy and
Twtoqsubscrvers [commnicatons wih itzens woutd be greaty
|diminished. Graphic design services would be.
nirna mduced o no onger avalabie o Courty
witing sl |dopariments Producton of the Arnusl Report.
otstons sarvices for s Gourty Departments Every Monday (Communty Update Nowslter, and ther
morming the weekty maci updas s emaied fo a1 Counly tat Ipubicatons wouid b resvaluaied. The
Th updale incudes newspapor arices and inks {0 elvision (Communicatons porton of he websie and socal
ratworingskes wod o ongor be udald at
[document, a roview o the procding week. It an excolart e curent avol. The Mada Update woud bo
(General [Board |100% General [okminated
|Government 2,00 INA A [Discretionary _|NIA_ INIA_ lLevel _|Fund
ProvidosLigalrepresentation i Higation led aganstand by
the Couny;teview sndlopreparos conracs;provides advica
|and suppor for County Boards and meating;, provides advice
|and memranda o the BOCC, Gouly Manager. Consiuton (County Atomey requied a8 [Masts [Weots
el (O an Couny Dopwrmarssreares rdnarces Icounty 4 Board | 100% Goneral
Goverament A lo00 _ltocal [Charer Mandstory _|resources Lovel  |tovel _|Fund A
ecassaryt fund operaion, sftg the bucget enactng new
[laws. ruling on rezoning applications and other land-use cases,
ppoining the County Hanager and Counly Atlomey. Proviss
irscton for countywide servicss thal nciude Emergency
[Management, Anima Senvces, the Crsis Centr he
(Cooperative Exension Service and Vickm Service. Provdes Fss, County eets  [Meets
(Genersi{County oo oo senicas e P Prtcion ok Charter 5 Elocied Commissioners:no [Mandalo [Board | 100% General
[Goverment _|Commission v so0 [ Mangetory ovel” Jovel _|Fund s
MV e puic Pararmarca Mot 201 astr LOS Rt wneaont
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General Government
Serves as tho Ciet Adminisratve Offce,per Charter,and
asion t tha BOCC, the citzens, Consifuionsl Officas, lacted
i, nd County safl. The offca s responsbie for [Reduced funding woud resu ness ntr-
factatng ntr-governmenta eations and mplomenting tne lgovernmentalcoordinatn, s coordinaton and
lrocives and polces of tho BOCC. Providesleadershp (county Joversight of County oprations, and sower
[roughout County Governmant o nsuro theeffciant and (Charer, (Couny Manager requiedas |avove rasponse 1o ciizen nquries o requests which
|Genera Jffctive dovery ofsarvices (o the citzens inaccordance wih [paminsicatvo [Charer Offar no ater requied Mandste 100% General [couid jooparize comptianca with County Gode.
|Goverment (7 Locet (code resources Lovel Fund ot
|Agenda is the principle policy making business
[Deveiops and pubishes the County Commission's meeting [rocess. A reducton in funding would drastcaly
sgendas for over 100 ragular mestngs, specil mestings
Commision reeates, and publc hearngs sach yoor The JagendssFunding raductons could aiso result
oficacoordinates cergy and speakers appearig befoe the |doconraizng al but th roguiar mosting and
Commission n adion t coarinatng presentations. spacil [ubic hearing agandas eading o deparimanta
(Generst {faciiesor equipment reaukements the Commission may have ard [100% Genoral |duplcation of afort and organczaton
| Government Ofice_foramesting A I A A Fund neficences
(Coordinates th applcation, slection, menotoring, and roporting|
process for neary 45 advisory boards (450 izen volunicers) o
|Advisory Board |created by the BOCC to provide advice, guidance, and [this offce thereby resulting in a duplication of
|Gareral and Comitiee 100% Ganeral |afors i il departments and process
|Government lotres N A s A Fund [neficonces
(Customar
ervice al questons and requestsfr service ensurng tht he pubic s A reductionin funding wouid reduce customar
|Genera (Commissien [drecte to e appropriateoffce tie to address or resave 100% General [sarvio,securty and necessitate atomation of a
(Government [Recepton A A i A Fond ohone system.
Deveiopes and pubishes the BOCC's legisitive agenda and
achvel reprasants tho Countys foderaland sal orests.
[Coordinates special legiate ssuos and tesimony
|appearances wi the County Camnision eglave s functon and imintes ou capabaty 1o
(General |dlegaton. and e County’s obbyst Prepares and presents 100% Ganeral |maintina Talahassee presence fo maritor
(Govermment N A a A [Fund legsiaton
Provides adminstrative supportfor the County Commission, 1A recuction n funcing woul reduce e
incuing al meetng appoiments w citzens, seaking efciianas of o iaciod roprasentatives of
ngagemonts, specal meetngs, and pubic rcords oquests |Aachua Couny and furher consrainthe Courty
(General |Gommission |Maintains correspondence and coordinates senvces provided 0 Gerrst | Managrs st sioor e ve oy
(Govermment A ua . A Fund
[Reducteon o exisig sustainabi programs would
Provides saf support foraconomic dovelopment, sustainabie eiminat ou efectveness i teducing anrgy
actvies o prolect resouces and raduce enargy consumpton esources and promoting a more susisnatie
[Manages specifc capital projects and special assignments of |community and green jobs and technoiogy. A new|
|Economic. |significant community visibikty Assists in following up and [position was budgeted for FY11 to help promote-
i llocal economic development and create jobs.
(General stanabity  [davolopment lan and coordinates inquries and efots 100% General [Elminaing i program wou rcuce focus
|Goverment [Program ua A . i [Fund
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General Government

skl
e ool el . o prodces documersand
plaong and b

for
morovement Program. Provees peroma
(Offce of reporting, racks outcomes, and advises on budgelfnancil |A baianced budget s required, _|Above [Meets Failure o meot State Stattes requiring 3
qualty [Board {100% General
Lovel [lovel _[Fund

|Government _|Buget [Management _|are under target 300 |sue 129 ndatory

|ntachua County Code; F§S112. cave 8 decsniazs procens il voul v o
55218 related to contract

[Reviews and processes all contracts and rlated documents |contract rtated FSS that may

(amendments, task assignments, ec) assuring compliance wih roquire specifc contract (Guideiinesfor Exacution of
relevant s and reguiations prio 0 piacement on BOCC o rent i approvl o onvacs aqast
lagenda. Reviews requests or proposals and bid documents o archiects and engineers, [21.30, Alachua County Code;
[Which fosultin contracts. Assists al epariments wih conlract eriy.
loffce of relted questons and contrbutes 10 such teams_Reviews [chemicals, or other terms and tanguage; No |Above  [Meets
(General [Mandate [Board ~[100% Ganeral  [Batween 300 and 500 contract documents are
|Government _|Budget |contacts i tate; Local _Janguage. Mandatory __|sentiied Lovel _[Lovel _[Fund

[Roduction or siminaton of this program woud

[The Offics of Management and Budget processes over 1200
[contract and grant documenis in Stelant and/or HTE annualy.
[This program maintains originl contrac and grant ies in
|accordance with Records Relsniion satutes and storage

(Office of louidelnes. This program aiso processes contract and grant
(General related POs and requistons, amendments, and task 100% Gonoral [rdced f dieminted, s ity woud have 0
|Government _[Budget [Retention jassignments 1 state PSS 110 [ Mandatory [Fung
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General Government
o e docoitzed socass vt ks
e ocases o g aod et docraots
lquideines. No minimum staffng
[requrementis dentiod
IFEMA gideies speciicaly
et aperwor processes oy th sat o Floida are not clowed.
i accordance with Records Retenion tatutes and grant [necassary to receive
lquideines rembursement i he event of & [For FEMA, ancther program or divion wouid
Intura or man-made daastar Inave t ake thefead for processing
offca of |Adtionaiy s program i responsiblefor the coordinaton and . 55 [Above [ meets rombursement paperwork sccordng o FEMA
(Ganerat [rocessing of FEMA. FeNA e crcumstances. No minimm [Mandate Board [100% General  qudeines resuiting n addiional processing e,
|Government _[Budget (Goordnaton 125 |toca nes Mandstory Lovel [Lovel _[Fund
Faiing o have s n-hous exportse it sow
[down i budgatar rlated matorsthal curenty
fwtothe County Manager and he Board
[Wihout e requiste research and adv,
nfomation could be ncomplee, contain rors
[provide inappropriate guidance. The public,
[ managemen,he Board,and thr stakehoders
In house, professional staff provide informed and in depth.
|anyi, advice and rocommendationa 1o he Deparments. Jas weil s pubtc prosentations. s program
o of Research ang [management. and the Boar rlaingfo County polcy. Counly s [ver recused o lminatd the speed and
(Ganersi i [procedure, and ocal. Stat, and Federaissues roaing t and Board (100% General {accuracyof e informaton would be dolayed o
|Government _[Busget tanco 0w A Discrstonary_|a N Jiever JFuns
Faiing o ave s -house experise wouks
[eauire decantaized process management which
[woukd have t be absorbed by fher departmental
staf andio Fnance & Accounting. Ths change
No minmum stafing o funding lcoui tosut i an ncrease in budgetrydecisions
| Professional budget staff provide daily finanacial oversight to levels mandated. Budget
[ensure that the County' fancia polcies and proceduros are [Board Adopted Financal |Amandments. agenda foms foe i ncroased workioad to corrct mitakes
ot of ladnored to. The staff consuls it Legal, Fnanca & lPoices [schaculs an over assortsd  [Meets |Wests |Addiionaly. orors of tis nature coul result n
(Generat |Accountng, IMandate [Board (100% General
(Goverment _|Budgel 15 lioca procedures Mandstory _|Board potcy Lovel |Lover _[Fund rating
[Comptance win TR
Jan preseniation o public [Penaties range from having e xpanse of re-
[advertsingr-sending TRIM notficatons toevery
[Tax Cotector and Property [ropert owner o ro-hoiding af of e publc
lotice of Truth n itage |Agpraier-and fing of assorted. [Meets [Meots Inearings. o he withholding o Sate Reven
(Ganersi (documents wih Deparimant of |Wandate [Board | 100% General
|Goverment _|Budget [comiance TRIM o5 lswe Mancatory _|Revene ovei~ |tovel _[Fund
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General Government
[2% Tours Tax, th Tourt
[Development Counci, and
Jrovided for e funding of a
A ful-servios vsors bureau ha s completayfunded by the [Toursm Bureau. 92.43
Loca Opton Tourst Tax and receives no GeneralFund support Jestabished the coecion of
Local laddtonsi 1% 00-18 rastruciured
at drects, facMates and coordnates vistor and conventon |Ordnances hefuning formulasot forth i
devsiopment 1t s the responsibityfor research. markeing o6 876.01.08 empowerdthe T
land promatng the destnation, colateal fuffiment and o243 (Cotectr to adninstate the [The VG focuses on binging out of Gouny
Vistors and [parnering for product deveopment ncuding suppart focies oo-16 [coacton ofthe Tourst Tax. No [Meets |Above Jotars versus the cocicuiaton o dscreonary
Gonerst [Tourist Conventonfand s Th avocale for 1 ouram ndusty bk l01.08 Iminmum staf equrement [ Wandate [Bcard uncs.reducton of funding woud resull nower
[Government _|Dovelopment_[Bureau programs.__[600_[tocal jot15 [Mangatory o Lovel  |Lovel _|TourstTax
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Growth
|nsminststie supor forhe Busing, and Cose
| Compkance (including Zoning and Land Development
Rguiaton Enorcomant)Programs  Prowing lesdrsh,
|management, supervision, training, and oversight in
oy oprstane, s program  respenati o acs
Sugpot n cevelopig and managing e depatnentl
et poving opeatons Suppon 0 personnel hough
pircnsing and management o saupmon. rocessing
ool it managng ocord ab 1 biking and
[onig sues. Ak suppes laen support fofvarius s neadod to maintan tho overa
Soarcs andcormitos, cudg h Bordof Cunly lFss 163 res ses st of aparatons essotel[Meots [Veeis
orowtn  [codes Fss 85, ot Code Enforcamant Dvson No [Mandats Boars
anagement _[Eniorcament laso |sweitoca |rS3ss3uioe  Acc |wandatony Love |Lover
Providebuding in eview and ssue
[rmits wihin 30 deys n s amly
resdenial dovecpment and provc
- [mandatorybukingmpochons by
v, 3 nspecsons on bling consncion Wi s ase. o puing nepecirs
incoporatad reas g wih o of he muricpaies Fss aas [omptance with he Fiorida Buidng _|Meots  eats
orowth [codes e trlocal srsemant. Providesprlminary damage s [Gode No it saf o ressces Mandae(Board sty to st onsncton ot
ansgerent _[Eniorcament_|Busding 1150 |sts toce|ace ansator 100% Fung 410
naity 0 aforon zoningand e et
s es0nd o cazancamiains vty
lcode [provees complantinvestgatons an sppicie Funfunded you ramove he mechanim
(Complance [afocamanton zarig and ukance ca wolatos witin complance e acheed o llcde velsions
[Zonng ana [ umncarporsed srea Responell o roview and nandty o implaman h polcis of
lorow ~ [coses iy enorcaman of Land Development Reguatons and uLoc ang comprahonae pian though rcpe view
[Management |Eniorcamant _|Enorcament 600 |sute;tocal |acc Fsstez angatoy v Lol STy
st spport for tre Comprenensive laing,
[Develpment Serce. and Hoosng Programs. Proving
losdarinp. managemant suparvsion, aing, and
for sl suppor i developig and managng he Inaity to provie mangemant and adeqate
coparimantl gt proveing aperaton sppr or caderhp 1o cary ou o mision of o Growtn
ersonnel through purchasing and management of [Management Department n the guiding vison of the
Scupment poceseingpayto, and managn recods |comarahansve gan and th and devepment
eaing 15 compronanaiv plan and davelopment sevicss (eguatons. Essenial funcions i ot b a0 be
st Al sups son suppor o varos ot |provd such s rocords management, purchasig
commitss, nciading e Boar of Gouny Commiasiones, 3.cnat Acc [ayol, and budgeing. Custmer Sevice wilbs
loroutn nazs
anagerment [panning 390 [stmetocar oSt Lot saves
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Growth
Deveiopment, update, mintanance, administaton, and
mplmeniaton of the Comprohensive Plan_ Ths nciudes
|such stattorly mancated roquirements such annual
1 pcaming stattority required amendmaris eated 1o [Reduced unding would necessiae reductin n the
[Requiced per Forida Statuts, the
|nachua Couny Comprahensive Pl
and te Alachus Couny Code and
e i 80CC Resolutons;no speciic
[nexgovernmenta! and Joint Planning acvites, Special minmum staf or resource
|Area Studis for Sstgic Ecosystoms. Tre (equrements are mandated. Must
(Comprehensive Planning Diviion also coorinales Imeet noice and publichearing
[mplmentatatio ofte Couny's Boundary Adusimsrt Act requrements o the State for
i unicipates ough the County s Avnexation Tear (Gompranensive Pian amendmens,
and support servaral advsory commitess and relaed [prfessiona standards and
program actvies incuding Rural Concorns Advisory s 1258163, 0h 21 ACC Fequirements or ost avaable data
(Commitee, the Ecanamic Developmant Advisory [Comp Plan  Ch2zs [ analsis and oca public lnbove (iects
lcrown Jesion, and he Ola Florda IACC BoCG Resolutons [patcpaton requiremans and Mandato [Boarg (100% Generai [BAA.and fher Caunt progrom acviies and support
anagemen_|Planning o Pianring i 800 |stat; tocal lexpecitions. Lover_JLovel _[Fund
[The county has adopted high quaity development
standards iha exceed he Sats minimum
requrements. A raducton in the resources devoted
o hese funcions wouk roqure re-evaluatin and
roconsderaton of Compreensive Plan polces and
[Required pr Forida Sttutes, the land development reqiaons such s subdvion
[Admiisters bt the Zoring Appicaton Review and |Aiachua County Comprehansive Pian sandords,sormwater design,naturl and istoric
Deveiopment Review Processes (ncuding Developments Jand the Alachua County Code, no rescurcs, open space, aciy center, Tradibonal
Jof Regionl mpacis and otherargescal devolopment | minimom staff o esource [Naghborhood and Transit Orented Developmant
|proposai) contractual services fo municpaie, disastar reqirements denifed. Scope of Design and special area lans hat o ot requirod
rocovery pianning. povides information o the publc [Lond Development Roguatons ai the oy st satte. Saf reducion corltes o  doct
proviss suppor fo he Planning Commission, reviews. localgovernments perogative. Must ducton n eve of service to th publc 1 and use
[prvaely niaied Comprahensive Pan amenderts, Imeet minimum notco and bl |Above _|sts Jnd and davelopmnt appicationprocessing and
orown evsiopment Fss 163 [hearing requirements of e Staie and |Mandate [Board 100% MSTU & |woul hinder the abityto provide contactul
Management_|Panning Servces _|Code /850 |state; Local|utoC Mandsiors _|CountyCode Lovel ~_|iovel |
Provide support systems of mandated Faibre to comply wih Fioida Saties and County
programs. Maintain zoning and land reguiatons elated 1 publc ntfcain. Faiure o
e maps. Mantain buiding pernit
|and codes enforcement data. Develop.
Jand maitan onine mapping L3 Develcpment Code. Faiure o proves
Jappicatons for inernal and extomal necassary data and rocordkeeping toos o state
lcustomers. Create hardcopy maps for mandate buiing pormitand County mandaied
[Development, mainienance and publc disbuton of ntornaland exteral customers. |codes snforcemen funcions. Faiure o provde
lqeographic data as wol as dovelopmont and mainenance [Maintain Growth Managemer Mects [Moots
(Growtn odes lULDG, FSS Ch1zs, Ghiea, o Information technology. servers and [Wandate (Board . cizons,
|Mansgement _|pianning lois 300 |state;Locatlass Mangatory _esources Lovel  |iovel |10 Fung 410 |reshors,developers, angnees, ec)
raaon 7
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Growth

[Managemant

[State Housing Iniatves Partnership (SHIP) The SHIP

assist income afgitle houssholds o obtain and maintain

[servicing such as providing pay-offs, mortgage.

[Planning

IHousing

[Management

Fss 4209072

Mandatory

[Expond funds i complance with local

Meots
Mandate
Level

100% SHIP (State.
o Fiorida)

[The State of Forida Legisature has akeady reduced

the sconomic benefiof injecting $1,000,000 per year

Jstock in Alachua County. Neighborhood Stabilzation

|acauire and rehab foeciosed homes i neighborhoods
|dstressed by high foreciosure rates. To date, 20
[oreciosed homes were purchased. Eleven wil be
[managed by no or profit crganizations as affordabie rental
Ihousing for very owincome households. NSP rental
[propertes wil be moniored for fiteen years 1o ensure.
|aforaabisy o rets, ligiiity of tenants occupying NSP
rental homes, and 1o ecover any program income
[generated rom the renial program. This program wi be
[sof perpetuating atlast through FY 2012. Disaster
[Recovery Program - Alachua County is administering

|mitgaton projects and o provide home repairs 1o income.

[Planning

[Housing

[Programs

J20t2.

[Federal, tate

|uoea

Discrotionary

va

na

[Mocts

Lovel

[100% CDBG -

[Foderal funds that

|Generalfunds are usd for appication relsied

Jof oversecing CDBG_This includes oversight of the

Stato of Florda
and granted fo

loversight of COBG would be graty dimirished.
[potenal resuling in faure to procure CDBG
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Growth Management
[CountyFundd Programs Aschus Gty Housng Finance
[ Authory - Housing provides stafing o e Alschua Counly
Fousng Finance Aunoty naddn 1 th b
[raponivis o i bous. Housng saf cordinate manage
i voicng and colciion of annaal admistaton o camd
e Housing Fnance Authoty fom devbopers who have
pariciated i Ml famiy Horigage Ravenue Bond fssues
Fousing St ingiement n bl housin pograms n e
[\cha Gounty Housing Fnance Aty Housn Assstance
[P Emargoncy voma Repars an Down Payment Asstanca
[Programs for voylow and o ncome huseholds ro
|instoed b housig tafl & porlon of o stafl mamber s
[t o hese . impoct Feo Asitanca Alachua Courly
[rovideshuvi o h cost ofimpact o o ncomo e
[homotuyers. Fundng s provded s 0% nrest ot socon il e 5 SR 5
[ morgage. orgiven over s s yaar frm. Housanois acaning voced and colected o the next 5 10 10 years, o
FSN0:5 TN bo oo Subas, and oies o v |Alachua County Housing Finance Authoriy has an
oy Wk o kv et T gt e coaton 1o conte s o o mary yours o
[hosa prcnaing o mving o hom. A criren oo, Radictara o g Tor Bt pioginc e
ol hames o ht proporyncoruncion w3 narho Jcan any afford o purchase s manufactred home
vaiancsgraie ot ppose. Ak, ey ow nd ow [Mosts Jand ack theresourcos o pay for the mpact fee. Thi
crowtn [Housing inhastati [Bcars
Mansgement _|planning __|Programs lar_Juocal ary [NA A JLovel mpact foos
|Ordinance and Multimodal Transportation Mitigation
[Program. Planning and programming of vansportaton Inabity to manage oradmisterImpact Fee
prjects for the Capia improvements Program. [Orénance o Mulimodal Transporation Wigaton
[Development and adminsraton of the County’ [Program- Inabity o teview Comprehensivo Plan
lconcurrncy management program Review of (amendment, zoning appications o development
|tans for consistency with local Comprehensive Pie
eveicpment lans for Uansportaion mpacts and recured [Land Doveiopment Cods o Stte izt for
[ransporaton facites. Represent Boars pocies and [vanspotaten concurency, capacy or reuired
[proies during e development of the MTPO's Long Fodera: SAFETELU Requted b Firda Statues, e factes. Inabtyto implementor update Courly
Transparation Transporta (Captal mprovements Pogram. Lack of Counly
Stae PS5 1258183 Local [and Uniind Land Development Code. [Mests [Meeis roproseniation durng devsipment ofthe Long
lcrowtn Technical LG and No minimur staf o resources Mandets [Board |WSTU and impact [Rango Transportaton Pian ot Transperiaton
Mansgement _|prannng i Feos 00 liocal [Mangstory _[idonttied Level ~|Lovel |Fes Admin _|improvements Program.
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05 | 105 Prgram o Sames
Wanare | Sous
&T nication Services
nformaton &
Toe- Provie department Loadership and suppor o the entre oets
ldeparment Handla theprocessing o a HR and payroll oars [100%
Servces _|Agmin Support s, laco|wa I piscroonary [N A |iovel _|Genersi Fung s st
T VieSaiceswam prvds siort o oty
|Unsbi to maitain required and requested webste
iformaton & supportand unabie b create programs and
et Inopication & eets Jplcatons. The resutwouk be utdated and
[Web Support Board [ 100% Incomplte websie nformatn, more webste erors
Servces _[Dovelopment _|Sorvices A A [Discrotonary | NA_|iovel _|Generi Funa
Sty Orcn o posiesscontrgon b Disupion n generatonof payrol checks,payaties
Informaton & |Apptcatons - cnecks an Inancia roparing
Tl IAopication 8 [Sofwre[production and sofware sugport (vendor upprtandor eets Disupion ncustomer sevices for couny business -
Supports _[Staffraning) Provids ssisance n migrating Legacy Board [ 100% CSR, CrisisCenter vountaes, Advory Boad,and
[Senvces | Dovelopment _|Doveiopment looona A Discrosonary |Nua. N liovel [GenersiFung
The Computer Traiing Coordinator works wit TS stff
0 customers o provee suppar for the successiul
nformaton s expansion of sGov senvices and counywde lecionic
Tele- Inppicaton & ools and software. Thi s accomplished through tainng ears eiminaton of ntemal Traning woud requre
|Computer iasses, ndnidual assisance,rerence documentstion Boars [100%
|senvees ~_|Development__|Tranng i o0 [ua na iscrovonary [NA A [iovel |GenarsiFung
sotva
|and systems networks services. Supports the computer '8 not being properly
Information & |system for the BOCC departments (including E-mail
Toie- eystems,On storage, Data Backup and Disaster o (Cours, Stae Atormey, Pbic Defender and
s [Rocovery,server adminstraton and support) and netwerk Boars [ 100% (Consutonas. No support offrastrucur for EOC
Servces _|Sorvices intestere 700 A piscrotonary [N A |iovel lcensraiFun |asasters
[Responsivefor ntegratieg ai aspect o formation
lechnciogy networks, data nrasrucure and desk op
Jcomputer support o assurs the highestovel ofsystems
Jvadabity o the Boardof County Commission
deportments. The team provides e nsialation and
for over 2400 computer nodes (comactions) which
ncludes PC's,servers prner, fexes and nowork
iformaton & copiers. The Network isam aso oversees te daiveryof [, Dot Haragimen, o E o0 wout
[Tee- IDeskiop PC - 100,000+ e-mais it the Couny on a day basis [Meats ecome ouldated and obsoets Business process
[Hardware y Boars [ 100% [ wouk requre longe e tocomplet. No Busiess
[services envees [support 7o a piscratonary [N A iever |oenersiFung
naaons ©
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Information & T ation Services
[Responsbie for handing over 6,000 customer suppor
cals on an annual basi rogarding network and
nastrctureservice ssuss. Rospond o customer
senica equests poraining {0 al compuer (hardware and Customer Service woukd b drastcaly reducad
softvare) and telaphone maters ihroughout Counly |Abcut91% f s cafs are solved at the hef cesk
itormaton & [govemment. Theteam eriaces win a4 Board [Eminaton of e Help Desk woul requirs
Tele- eets
L Boars [100% costand tme o problem resoions. Al busness
|Services |Services |Help Desk_ A INA |Discretionary |N/A INA Level _|General Fund
Soricas wouis be dmished inprocssing fncial
irtomaten & epors, purchase ordes and chacks forpayol F&A
Tele- systom upgrades, paiches to al AS400 severs, monior [Meets ond Purchasing. Data woud no fongerbe backed up
(Computer lBoard [100% for he ASAG0 systoms fordisaster recovery and
Servces | Services (Oporatons | 200 | A piscrtionary_|nua A Jievel |cenersiFung
[Responsibe fo intograting i aspecis o informaton
iechncogy secury across e entepise o assure e
Iighest ove f protecion of th Baard of County
(Commissions (B6CC) T infasinucture and formaton
systems data Motor, suppert and expand th services
[Manage the isuton of the aestsecuty patches and
nformaten & s Gefnonsfor desktops. Moo nferme afic and Increased downtime a th deskiop due to maicous
oo Moats sctware Possiti oss o dta and data et
Infrastructure Support AS400 [Board  (100% |Network and Internet down time du to infrastructure
Servie lsoo|ua A |Discrevonary |Nua. A Jievel |GenersiFun
|Provide maintenance and support for the County's.
elecommuricaton senvices nebwor. This cviion
5upports th tlaphane systams for il deparimanis undar
s BOCC deparimanis 88 wol a (e phona systems
tho Consttutonal ffices. This encompasses
(County By ulizing te Counly' owned and oparaled
hone swich,aiong wih Counly st fr repai and
formaton & support f th phone system, the Couny realzes a
| Tele- |savings of approximately $400,000 annually in phone |Mests |Will result in telephone and voicemail systems not
[Board [100% ntemai [being propery maintained, resuting n systm
Servces lso0_Ina s Discrotonary |nua A lievel IservesFund loutsges
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Non-D ntal
s s tcan
Procencs oty
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7 Cot S T
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s sutax
ordover o023
e esosees
oty e e
|Florida Statutes and Generally [roeted bo the Alachua
oy s s
Non- Thereis [Above Meets 3 y
|Non- |Departmental - [Debt Servica. [Mandate |Board ik i bond availabilty
armental_|Debi Senvice _|Management st Mandatory_rosourcas Lovel |covel _|mmct 25
[Accountsfor expeniures which are ot easi connected impacts vay based on ftems selcted fo raducton
1o speciic department or program. Thi budgats [Reductons could mpact employoe ecogniton
adminstarod by he OMB siaf i tha Counly Manager It Jrogram, use of expart consutanting servicas
cludes such oxpendutures as the the fodersl lbbyis. B st st s mage e Jccess to ation o he county
rationai organizatin membershi fes; e Civis Grant doparments ant municipaits;
Locator ool bank fss, mployee recogniion progran: eoviasoe oy s Ponky o o
on- special {audlo visual equipment replacement; municipal code. Moats organzaton. represenaton f the Couny nerests at
on- Departmental -~ [Expense - |management (ordinances). fanca advisors and specil | Board |100% Genaral  {1h fodral ave: and relacoment o auco visual
eparimental Discrotonary_|audit costs A I Discretonsry NA_ Jtovel [Fund for Channel 12
[Foderat oquiroments for
[bennial cost alacaton piars
s n lpayment of inmate medical
acninistore by OM v the County Manager.nclues cost, TRIM notica costs, OMB stff bucget and manage hese
exoendtures such s unemployment compensation costs ernalaudiors, Valvo accounts based on diecton rom the Non campiance wih mandsted roquroments couid
(Cost Aocaton Pan, e extemal audto, Afodabi [Adustment Board and Boardand estmates fom the Counly
Non- special  [Housing Impact Fes Assistance, te Value Adjustment ager Mects  [eets [roperty wners Reducton or smiaton of undng
Non- Deparmana - |Experss - [acadatcmey. TRM roc maings, te mcica Foderat, o IMandate [Board (100% Generai coudaeo resut i deeyed rscogniten of accountng
eparimental Local Mandatory Lovel |Lovel _[Fund
Foo calculaion st by Flords Stautos
|basod on adopiod milage ratos and
Non- Fees due o he Tax Colctor for coecton of ad vaorem aabie property vaiues for Board of [Meets _[Mosts
Non- [Deparimentai - [Tax Colectorevenues based on milagerate and propery values fr (County Commission and Schookd . [Mandate [Bcard |100% General
[Degartmental Foes state Fiords Statute 192 091 [Mandstory _|Board Lovel|iover Fund
|OMB saf budgat and manage these
accounts based drecton fom the [Reducton i funding couk esut i os of sconomic
Non- Boas and estmates from the Counly  [Meets [Meets centves for redevelopment projct.relcaton of
INon- [Deparmental - [Economic Mansger Curanteveloffunding [Mandate [Boara ~(100% Genersl |smal businesses and eduction  highr payingjobs
[Departmentat |Development state; Locat _|various [Mandatory llovel |Lover _|Fund
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L e e e FeaTS R T Toarar | Famding 5o =
[Name Tocat Dscrtonary | ofSoics Reduld by Aunory S orEiminaed Funcing o -
,s.. o ogram o Samics
Public Safety
onaure afcte fre proecton, pre hosplal emergency
nced 811,
[This cvision provides adminstraive and ogistcal
sueport and ladershi ot Depariment. 1
e, the dspartment woud have o dect
[purchasig. pyrl. budgl, ayabes, rants.
IACC 21,56, 52 Florda Statues fomation sarvicos support, public nfomaton, and
1252, 365, and 633 Forids oots [customer servcs. Furhe,coorinaton orparning
|acmiistiatve Codo 9G-15 Board
pubic sstoy _|Adminstation Local 64, and 554 iscrotonary [N A iover y
1 funing was recucad o lminated, crca support
[pocedures fom Finance and Accountng, Human
[Resources, OMB, and Purchasing. The Offce wouid
eets [0 not meetth needs of e Operatons Divison
Cevlopmont andcoptance iy e, Face Boars
pubtc Safety _|agministation _[Fiscat otice 30 |na A iscroionary |ua INA_|iovel _|50% WSTU Fund_|equpment.
The Departmant o Firo Rescus has 2 taf that provide
echnical suppartrelaed fo he network and specialzed
10 sarves and 17 physicllocations. Responsibites ncudo
|Anyteductionnthe curen stfing would restin
iformaton for e technogy t curenty has i place. The
jand Mot [Deparmentwouid bo inabl t contnue effrs fo
[Tectnology JBoars v
Publc Safey_|Administaton _|Support a i [Discrotonary_|NA A Jievel
e coardinaies e st D process undet e Warehouse wou'd mpactthe tmely deivery and
prowsion o crcal supplies and equement for he
(e sssos pr Finance and Accounting. AN tems that are [Fie Rescue Operatons Divsion. Reductons would
agencies o s of e eots o mpact he Depariments abity o assure an
Jnd Inventory [Depariment ofFire Rescve, are tracked b e Ceniral Suppy Board
[Pusto sstety _|asminsvaton _|Manegement 0 |nm un iscrtionary |ua na_iever Jaccountabiy
O v s Ptormance ot 201 st LOS Rt areaont &
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Public Safety
[The Modica iing and Cotecton Branchof e Deparment
i and cotect fo senvices pe te Board adoplad fee
schedus. The Branch maintans complanca wih i federal
1 siate laws reated 10 nsurance, Medicae, and Medica
oting procedures and polies. They aiso coordnate convact
i collecton agency fo severel deinquen sccounts
of spproimalely 77% This s we sbove he indusy standard [Recucton to tis Branchwouid resutn reduced
|Ambuiance {of 50-60%. Without Faes for sorvics ur cot per capta s Moets Jficiences and catecton Tis wodresutin
Biing ang (542 83, The Fees for Serica withcur coliecton at recucs Board
lubic Safety _|Adminsraten _|Colictons s |ua lacc 2156 52 Discrotcnary WA luovel |ndFoes 3%
mducton o srinaton of oce g o the EM
Jproram ok et i th Sate vttt kcing and
rarlore, h rogram weuid ceass to o, whcn
[eiaion of St S Adatonaly. migaton fundg
Veuk ot b avabi 0 tre oty o pryects
rduco e vt o rtrs azarts. T woukd b0 3
pdoms wchicatuot e devopment Igeneriain Voiaon of P aw (Disster Wiston At of 2000). 1
g was reduc. h program wod basly mest e
Sttes misamcrert 3 osaaned by e Scop of
s et s o [Wotk (SOW) Thesaminaton oftne g an mareore
[ roram ks ot n 3 uniformed ans
urreparedcommuntyregardg ! dssters. This
| sk bl warmg and nottcaton. The
Spocil Noods agatraton ok case o b matsined
s elors,put e Counly i on-complanca fwasd
50 arminato volureorprograms tht wosd b nnon-
[compiance wi o SOW. 1 wouks ao oparazs o
[Couny's st . Sorn Raady communsy and
arab that sas wou b edced 10
|desinaton. The Caunty wouk o orger have
emegeney [omergoncypiarieg vaiing o sxrcie capabity and
[Managoment  [Emergency ecommends agences emply 3.5 ultme saf or Fss 262 3 /46% Goneral  [Capianc ke ptantany oapardze h Foders
|Publc Safety _|Secton \Management. |popuations of o |nm 1.6, Ordinance 86-1 Mandatory s Fund
Coordnates compian couny-vide addressing of e [Degradation of pubic satey reportng sysem,
unincorporated area and contractig municipaies: maintains edced suppor o the combined communicatons
£.911 addressing databasos,cperates  Geographic center it of susgart o et generaton
rformation System (GIS). maintains 911 cail anawerng s adiosysa eminaton of suppor of Dpartment
Entances [Enhanced_Joqupment ggs.%..a.!s? [Above fiests ~[E911 Foo on Wre [smergency redo system, eiminton of mapping
jaton, Mandot [Boara
pubic Safety_|ions Secton__lcatons lbo lua s 3651 1 uonsaors Liprase o £t Srtem Lo Lcovs_[Tapnes
W e i Paromance ot 2011 Mt LOS Rt aneaon M
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Public Safety
e 000 rovs - ospa Adarc e S
e th sevcs s providd, e
s and condtons st i
Stto, Rl and Code are
mandairy.
| The minimum level of staffing per
IALS rescun i s mandatea by
|an spacaizad roscue saics, and EMS/Rescus g for State State (401 Rul (545)
8 porsconet The equred number o opraonsl
ambuiances s dtermined v the A reducton inapertiont el woud vt the
St Sttt 401 and FAC S4E recuios il EMS providers o FuEMS Servicos Mastor Flan Tro scopi Fes’EMS Soncss Masar P Gresta
cpeat unde th drecton puview o  Medical Dieclr Our eset Pian conans a formla Soarta for sl and commrtycatasropnc
eica Do provides drecton o e Deparimen and a sased on popaston.ncidetrtes
atcpants of the Fits Sarioss Netorkon i medcal oo capts,and versga number of i amergency mcidets woukd oot Your sy (5
[rocedures, acs 5  don betveen physcians and loranancs 3.9 ACC Chapters ncidarts perur Tha Master Pian Coninue sovces curenty proveed woud eninn,
Emargency  [nospal,epresoms the Daparmant o ol ste and 215853, P55 401, FAC A2 ests [Boow
Frorescis  [Modea 2 [Mandae [Bowd
pubic Satey_|Secton Transport lo1s Jioca Plan iscreionay |smbulances Lovel |iovel |Funa37%
e
eeipmilenpiifivepeboleti ool
e ot e Ao, At e, a2 s, e
oo oot i v sy o o o
ooy oGy s o e G,
e s sy S o et ot
e G G 2 o v 70 s s
e o as ek e A i 54 oy
g
Lo s i et e it v prct e stre
e et pr s o P oot ot wd s
oot s o) i e s B
e et ey ot v,
S o ot chs s e s g e 1 educton i aperationt el woul mpactons o
Coreconyc ooy oo ek epind o of h folowing dopled FYB/ENS Sarvicss
o - & [Mastr lan.rurlsarvices greemerts, FSAA i
Mokl ety squpont by g [ Gainesvite referenced authoriy documens, and fist
it b st o ot T response o amergancy mdeatnodnt
e e T o e S e
e Pt e B Oy o B d o reater potental o i anc communty
T e v o s o caasropicovet wouk oo whle an crease i
it s oo b arvnct o ot oy [ockats, Subuan vl species [esponse tnes o smegency ncdani woul occ
e e v oy PR T e s . Vour sty 10 conin sereos curenty rovded
T e e e et B oo oo mcmact v oy
oo Rescus e V50, 350, 2 Bowrs I an incross of the mrttty and moroiy et of
pustc sstty_|secton 1000 st tocar o eon [Dicrtons: o lover st e runs
OB et Paomance gt 201 Nt LOS ot szon ”
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Public Safety

[Tha Courty Fee Marshal (CFM) ovorsses th areas o Fre
Preventon, Arson investgaton, and Dopartment Intoma Afsrs.

[The o Prevention Office acivises inciude annus re safty Iacvus! ispoctions s requed for
Inspactions fo allpubl. prval and chatr schocls, day care ot
Jcstrs, assisted ing faiies, nuring home, Alchua County oo brig S, s fanty
facites, and medical facates s roqured for he renewl of e
[Stae lcense. e and e ety nspectons ar aso parfomed on
lcommercia accupanons

i th review of a rctciurs dawiogs or now commercial
[consnuclon n Alachua County. T review Inchudes th fro siarm
Jystams. o spinr systems, and pro-angieored supprossion
eystams

[doayed intomal and exteral investgations and
rasoluion. Respons o ciizen complants of e

Firo Roscuo ~ [Fire [roces ad epas arecrtc 0 approprate feslton
Pubic Safety _|Section Preventon las_|state Fss 633 56 [Mandatory

Trabingpdn comprtarshe asouig scaton sy

Iossusophobpust i piarbety

[Training is responsible for testng and promotonal processes. [rovid a EMS and e raiing The foss of the Training Program could resulina
land orentation of all new and promoled employess. Training [decrease in quaified porsonnel, vioaton of FSS.
[maintains employee fles a6 required by State Statue and [Mosts Inegative impact 0 ISO ratigs and utmalely a
Fie Rescue [Training [coordinates the Medical Directon with the Quallty Assurance [program i required or providers  [Mandata. |Board

[Pubic Safety _|Section Bueay _|program, o Isute FSS 401; FAC 64E, ACC 2155 |Discretions Lovel _[Lovel

[The Hoalt and Safety Offcer (HSO) i responsibl for

lsaupment. The HSO investigates al accidents (empioyee. [Designated Offcr to whom heaih

furher occurronces. Coordinates Departmental Safety |dagnosed with T8 who were treated [T Department would notbe in complance with

(Committes as required by Fiorida Statute. The SO slso. or transported by that agency. [curent Statutes and reguiations, and wouid be
INFPA roquires accountabilty and | Meots [Meets: lexposad o signficant labiltis for smployee.

Firo Rescue  [Heath and (1o on sceno emergency operatons and personne! INFPA 1500, [Mandate [Board

Pubic Safety _|Secion Satety o |wa [FAC Chaptor 637 [Mandatory ovel__[Lovel

OB v puic Perormance Mt 201 Mt LOS Ryt Yo »
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Public Works
The Publc Works Adrminsiratve Senvices Duvsion s
esponsibi for coordinating he nanceland strtegic
pan for he fve civisions of e Public Works Deprtment
Tha Dopariment has two hundred, 223,50 FTE's. The
Oivision s responsine fo thefiscal versight f e
|Department's budget, financial planning, accounts.
roceivable, accouns payabie and payroi Responsbitios Meots  [Moets
Jisoincluce securty. facitios management and the Mandate [Boars | 5.15% Fleet [Manager which wous b detimenta o efecte and
pubic Works _|Administaton | 1300 Jn A Dscrotonary A Lovel_|Lovel
indvidulrosponsi forledership and dection o
ladopled and recamed companion anmals. Publc
|animal welfare issues and concerns; promulgation of local
ndstes,
[nve tocontnue therfor, leadership and direcion
¥ oveal program would need t e
locaed/edsbued t Depariment Dector,Lne
supenisrs.andorocellaw enforcament Pubic
ot and safey wouid be compraised withou he
(1) Oversees animal ssues duing a enforcamont oflows and osinances requiing raves
asaster vaccnaton, animal iconsurs,stray animal
|owners the opportunty t reca thet pots. 2 Overseos enforcomentof Alachua pronbitons, and b arimalcuarante. The.
|Approximately 7,600 animals roceved sl and (County Codo Chapte 72. Meets (e prtectons curtently i place which promota and
Foderst " Mandate [Board [10000% ~ Generalensuro anmal safaty. protecton, and uman
pubic Wots |animal Servoss [Divecor~|cats 100 tocal (Chaptor 72, Comp Plan [Marcat Leve_[Level _[Fund
In cotaborative communty pariership invoving v (5
[anmal waifre organizations and Alachua County Anmal
Sarvicas i an ffort o an the euthanasiaof, and
|qvoantes homes or.a heat and eaiabie dogs and
|anicpated gosl achiavement by Juy, 2012. The animal
|welfare organizations receive a (variable) cash stipend for
Janimals vansferred fom the shefer or adopton. Al [Thaprogram manager positon was eiminated i FY
10 0 asks are beingperormed b customer
s P Rescue Statte 823 15, senvce and adoption staff along with e thar
Proect No dutes. 1 program were o be complealy elminsted.
[More Homeless|1.615 animais wero ransferrd to Maddie'scotation
[Pets in Alschua|mambars n Caendar Year 2010 |above o possiity of an ncroase in i number ofsnimais
|County BoCC Resoiton Board (10000%  Ganeralrotined a th shater, and a possile substantal
[Pubtc wWorks_|anmal e tating Jos _lucest lov125 [Discrosonary _|ua a liovel |Fung
O e ot Pt M 2011 st LOS Rt ooy o
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[Fert o oven e ;:a.!...i i AE Fede ey 7 s * o | Covrer [Py Serer
Loen Cucreionary Servicn Srvice | Somico orBiminsed Fundingof e
05 | wos): Program or Sarvc
Manase | ‘Boars
Public Works
| This functional area of operations deals directly with
[customers and responds t thei requests o asssance I Stafing reductons were made:
rom the Anma Sarvice Divison. The sial receive
animais from an retum animaisto th pubic, answer ai 1 FTE Senir Offca Assistantwoud raduce th hours
Incoming cts process rabies vaccinaton crtficates, ofoperton of te ArmalShelle by 2 hours per day
issue animaiicenses, and adopt anmais o the publc
o Program wers compitay imited
[Shter s pen 10 he pub
The anmal shtr woukd raman ccsed o the pubic
(1) Maintin icensing database to excopt by appoinmont only acause there wou ot
eir owners and issue o reconcie approxmataly 20000 Fss 372,386, 585, 588,705 montos abies vaccinaton camplance oo any ialforun e sheller This woukd causs an
animalicanses annuaty 707, 767, 817, 23, 28, 877 n Aachua County ncraaseinthe e offce dutes who wouid have to
[naminstatve FL Adminsiratve Codo 62. ) Process paperwork for anmals  [Moots | eets [open e shtter orappoiiment. County woud
and Customer [Stafing: Administative Coordmator (1), . Offica 3 [Mandste [Board |10000%  Generai|experence aoss of icensing revenus at
publc Works_|Animal 1500 ocal |Ghaper 72, Comp Plan Mandsiory Lovel_|tevel _[Fund
Resoonsibiefor proviing professionsland Stating recuctons:
[paraprotessiona vterinary servies o sholred anmas.
[Services include examination, vaccinaton.dagnois, 1 FTE Vetorinary Technican
[reatment, and surgery on animais shetered, recamed.
Jand adopied. This positon whaiso allow the Animal [Reducton of medical car provded o stray and
[Services Divison to provide proacive ow-cost (1) Rabies vaccinations mustbe abandoned animals. Reductionofspayheulor
spayineuter surgeries and rabies/icansing cnics o the surgeris.
cizens of Alschua County.
program siminaton
Parforms madical exaninatons o animals entering he
[Due o requied mandtes, Animal Servias woud
Inave o convactout o foca veternarians to parfor
5372, Jemergency medicalprocedures and da o daycare
787,
o1 Jovrsightf a vetesnaran Due to requraments o
| oets an sdoptionprogram, Spaymeuter sugeres woud
[Veterinary l296.401 Board (10000% Genera e contacted out f adopton program remained
pubic works_anmat [stating Tochnicans () 400_|stte; Local _|Chapter 72, Comp Pian Mansstory Lovel_|Fung nact
MV e o Paomance ot 2011 Mastr LOS Rt ot »
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[Provide pubkc heaith and safety throigh enforcement of

censure, sray animal pronibitons, and bite animal
(quarantine.

{Animal contrt offcers respond to approxmataly 16,000
calsfrom citzens each year. Animal Service offcers
mpound ~3,000 animas each year. Dispalch phone is

hours, & Priority 5 < 3 days.
|Animal Services Fiei Investigatons: The investgators

boarding & grooming faciites.

Statfing: Field Services Supervisor
|Assistant (1), Anima Servios Offcers (10, and Animal

laws and ordinances requiing rabies vaccinaton, animal

[FY 2010 Average Response times: Pririty 1225 minutes,
[Priorty 2223 minulss, Priorty 3=42 minutes, Priorty 424

cicuses, exotcpot shows, fla markets, pet shops, and

1t tat eductions were made:
1 FTE Animal Services Officer. Animal Servicos stop|
responding 1o requestsforservice invoting widife

1 FTE Animal Services Officer: Animal Services siop
responding to catrelated requess fo service.
[bocause the mandates do no requie siray cat
response. Feral cat populetions woud increase.

1 the Program were completely siminated

[dangerous dogs, hesa dutes and responsiiiies

al{would have tobe reslocated to the reguiar dutes of

i provided under tis aroa of operatons.
|Staf i ths functional area provide cared for 7,600

12010,3.640 animals were euthanized

|Stafing: Animal Shelter Supervisor (1) and Aimal

Staf roductons:

1 FTE Animal Shelter Assistant Close the shaltr fo
|owner surtendered anmas.

1 FTE Animal Shetter Assistant: Close the shaltr to

tosiay cats
fhe Program were completey eiminated
[Given the Stae requirsment o ouse dangerous

[cause s sigificantincrease in unaered foal cats n

(OMB v pubic Poromarce My 201 Mt LOS Rot
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Public Works
[Pubic Educaton and Commundty Ourasch on animal
control and animal welars isues and concerms:
esponsil or voluntee programs and oportuntes
[witin tho Dvision.
Fomai pubc education programs and community
Jsducation oulreach actiias ae proveed by the Pubic
Education Program Coordinator (PEFC). The PEPC (Chapte 72.08 humane educaton
Joversees the Paws an Parole program and oganizes [ accordance wit ths duty. anmal
[adopion events Beiow
Humane Mancat Bowd 1000% - Gerra dapion du o e pie svarenes s osof
[Publc Works_|Animal Services [Educatn _|Stafing 100 Juocal 72, Comg Pian Mandatory _|programs " lLovel ~_|tevel _[Fund
1Sttt eductons were made:
1 FTE Sanior Offce Assistant. sfminatonofthe pet
Jadoption program at Animal Servics and thefoss of
526 acoptons paryear
5 FTE Serior Office Assistant ekminaton o o
|Arimals sdopted by the pubi through ACAS and ocal
animal welare rganizatons.
|Approximately 28 animals adopted n FY 2010 and 1615
[anmals werepiaced hrough fcal annal weffare
organizatons. (1) Provides for adaption ofanimals a8 Iuests Exminaton ofatherboth o these posisons wil
Iial Board |100.00%  Ganerancreaso euthanasia at Animal Servies and cause.
pic Woks_|animal ating 150 Jiocal 72, Comp Pian Discetonary A il |Fung
Flst Wanagament sho abor ate has consistenty
[been 15% t.30% below oer shops w the sama
[capabites. A survey of other shop laor rates 1
[conducted twico annuay to ansurs ot s
[competive. Any roducon wouid esul n the
[l Maintenance and repar The Feet mantenance [charges o th floetuser departments to rie dus 1o
|operations provides vehicle and equipment repair and [having private contractors perform fleet maintenance
mainenanca for couny dopariments, oher exeral 100.00% Fleot__|and repars (that o has consisonty shown o ba
Maintonance [customers. and supportfor emergency svents eets
Fieet and Repac Board
Pubic Works |Management _[Operatons _[Stafing Technicins (3 [11.00 1A . Discrotonary A A flevel |Fund
1A reducton o stminten of e vrice and
[equpment repiacemant unds wod esciae fiet
[ownershipcosts by o having the funds avaiablto
eplace the flet vehices and equpmant when s
useul e s up (seore mafr ropas re needed)
(Other mpacts on e fleet i b fuel usage (hat
[ Vehice Repiacement Fund, and Gas Tax Vehicl
\Vericie & |Replacement Fund. Thase venicie and squipment 1o0%
Equpment rplacement funds are o ansure the svadabiy o funds eets
Fioat [Ropiacamant Board [Repiacoment |some years requiro more Flet Replacement
[pubic Works_|Management _|Funds lar_|ua A oiscrotonary [ A Jiovl runss
Flool Fuss gascine, desetand bio el Flest
[Management provides fuirom 2 bk iaions (County 100.00% Faet | Anyreducton of funing o uel wouldafect the
[Owned) anon it fueldefverytruck. and manages Voots |Management [curent avels of serviceprovided by i departments
Fioot lcontracts withan outside verdor wih multpl fuel s Board
pusic Wotks[Mansgement _[rusts Tl na [iscresonary _|rua na liover [Fung
OB  ave s Peomance gt 2011 s LS Rt anazont
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Public Works
[Foet Mangement Adriisraton suppors the fleet
peraton by providing sanvices in the lobowing area
|Accouning, Budgeting, Vahice Repiacament Funce.
Vericl Replacement Schedus, TogsTies, Customer
Biing. Vehice Procurament and Diposal. Parts
inveniory and County Fusing,
100% Floot_[provison f pars.and st tax reunc, This wouid
[Staffng: Fieot Manager (1), St Fiscal Assisant (1), Meets (Management  crease fleetdownime,and fets abity o provde
IFieet Floot (Ofica Assistan (1), Parts Manager (1), and Parts Board
lubic Works _|Management ristaton_|Coordnator (1) 50 |na A A |tovel [Funa Jcustomers
Reducton
Jrans
2) Raducad abilytopropery manage he parks
avision and personnel
) Roduced abily o prepare and adminste budgels
nd, and capal mprovement pojcts
5 |Sec ﬂn 46018, m!!ﬁ! [4) Reduced abilty for long range planning
15) Reduced ability to manage the fairgrounds.
[he design,development, "The FL Dept. ) Wil not be abie o maintan Comprehansive Pian
lpark systom X (Comprenersive Pian Recreation Pas
[agrements.and constuction contiacts Provies (Chaptor 624.5, Part V. FL Rec Concuroncy Lovelof Senice f 05 1000
e acros of mproved actiy.based MSTU75%  [persons i the unincorporald area of Aschua
[rograms (Teen Zone) Prepares and adminsters amual program. pers Couny: and 5.0 acres of mproved resoure-basect
[bucgets and captal mprovement program  Saffs the [Responsiies (1) i o unincorporated arca o Alachua Faigrounds: | ecreton e per 1000 persons i e
Recreston and Open Spaca Adviory Commites [Dadication Ch. 626:5, Part Vi, Courty. and 5.0 acres of improved j2o% unncorporated ares of Alschua Couny. (Pofcy 112
[ROSCO). Provide for safraning and evauation
Funa Program. 626.5074 1000 persons in the umincorporated la2% Tounst
Itafing. Parks Superiniendent (0.5) Projec and (Poley 112 [Meets ~[Development  [Eiminstion
Paksang [P (Contiacts Coordnator (0.5, and Adminstatve Stal Foderst Stat it Dedication. Local Com. Recieaton Elamentof e [Board [29% Economic [ Responsibiltes would rmain bt wouid have o be
eusic Works_|Recreaton iisraton_|Assistant (05) 15 Juoeal Mandatory A |tovel |Dovelopment
Reducton
1) Reduced maintanancelovelofservice
2)Deteioraion of pork nrasinciuro
5 Linity forpoory maintined pak nfssruciurs
|4 Cizen compiaints.
Eiminaton
1) Transtor ofresponsiiies to cter entes
1) Closing of parks
Parks ) Ropayment of grant funds roceived forpark
(Construe, maint IMSTU7S% (o) Eiminete meinenanceof the faicrounds
picni shetrs, tabes, gris, banches, rstrooms, 5 Wil ot be aie o mainiain Comprahensiv Plan
paygraunds, boat ramps. encng, ree timming Conducts| [Fairgrounds
ok saely inspectons, mantains squment. purchase 29% of improved actiy-based recreation stes per 1000
suppies for park rlated mainlenance. "
42% Tourst |County, and 50 acres of mproved resource-based
Stating. Project and Conracts Goordnator ( [Program, (1) St Dedicaon el o sate grant funs are Meets [Deveiopment ecration s per 1000 parsons n e
lParks nd— [parc Supervo (1), Mantenance Supervsor | (2). Fodera State(Comprahensive Plan- (ddicatad i perpetuty 3 publc Board (29% Economic. |umncorprated rea of Alschua Courly (Polcy 112
pubic Works |Rocreaton | Mantsnance 1225 iocal andatory A liovel [Deveiopment
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sandse | ‘Sours
ublic Works
Reducton
|Inability to property administer the capital
|mprovement prjectcontacts, inspoctprjacts
during constrctio, and ensure rjects maet the
lcontact reqirements
Emnaton
1) Captal projctsehiminated o coordaton an
admiiaton ranstered toanother ntty
2) Wit ot be sl to mintan Camprahensive Plan
[ Goneral Fund. [of mproved acity based recreation st por 1000
Provides capial poject coordination and convact Jamountvares [porsons in o unincorporated arca of Alnchua
admnstanon i e MSTUamount [County: and 50 acres of mproved resource-based
area of Alachua County. (Polcy 1,12 Mot |varis recroton sites er 1000 persons i the
|Parks And |Staffing: Parks Superintendent (0.5), and |Local Comprehensive Plan- [Recreation Element of the |Board. (Policy 1.1.2
pubte Works_|Recreaton l075_|Loeal Manatory N [iovel vares
|Provides leadership, direction, oversight and
ladministative suppor fo th varous soid waste
[programs. Serves as  ason wih New Rver Soid
[ Wasto Authorty. G o Gainasvile and other counly 2500%  wssu
I uricialties on soid waste maters. Manages system s500%  Soid
[changes to update curtont systom of collecton and waste
[dsposal o a system o u resource recovey o include & 1000% Col
Imatecls recovery facty, an organics recycing facity |Center Assoss |Each program manager wud report drecty to
Jand  rescurce recoverypark 2500% Wasla ~[dapartmen drocor Adminstratve suppor il be
[Meets  Meets Mgt Assess. |seversly reduced. Will be littie opportunity for
[Sokd Waste [Stafng. Assstant Pubc Works Dicctor (1), and St Staf Mandate [Board | 500% esearch and planing, o aison wth et
bl Works |0l Wasts insiraton _|pssist (1] 20 Ina I [Discretonary _|un Lovel_|Lovel _[closuroost
[Provides dsposai capaciy for the enre county. brough
stat satue requres counly
govarnments to provid ciean effcient
<ol waste isposal capaciy for il
[wasts generated i the County Stte
satue aiso requies County
igovernmants to provide for recyciing.
[Aso colcts recycing of s, wood
[wast.palets, metls, dotng, _|Moats |Wets [Wibe out of compliance with loda Statues,
containers, ler whichcontriute to the Mandate [Board |10000% Sold  (Comp Plan, and Couny Code. Valuable resources
lPublc Works_|sotd Wasts Mangat lLovel ~_|Lovel _|Wasio
|Cotect sod wase crce a week
|Annually publish ful cost of all waste 81.22% MSBU Wil be out of compliance with Florida Stalutes,
3 Imanagament actvies under 1523% Coll |Comp. Pan, and County Code. Scateed trash and
[Stafing: Waste Cotection Manager (1), Waste Coect Jurisdicton of County government. [Meots [Mests ~[Cartor Assess  [garbage sading to salety ssues and o health
|Curbside |Prg Coord. (1), Waste Collection Insp (2), Assessment |State mandates a 75% recycling goal [Mandate [Board | 355% Waste |concerns (ex increased vermin). Volume of compaint|
pusic Works [Sosdwaste _|cotecton _[een 1) 5t l800_Istats; Local _|comp_pian Mandstory Lovel”~_[Lovel _[otAssess
LRI e——————— anazon “
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Public Works
Prouies for arviormentaly sound disposal st forrral
residonts t aro of sold wast, rocycing and Housshald
Hozardous Waste
Provie stes whers ressdons wihout [ Wit greaty increase togal dumping, satiered trash,
upervisor (1), curside collecton can drop-ff Jnd garbage eacing o salety ssues and halth
|tindants (10, Drvers (3), nd On ca atindants (5-not Jowbage and recycing. State IMosts | 060% MSBU  |concems (ex Increassd vermin) The vokma of
Parien s 755 camying gy M [Bows [50.40% Col[omlt e Cormpvgmrar oo
pusic Works[sota Waste _|Gorlers 1400 [Local conzs Mandatory 2020 lovel lLovel |Contor Assass _|excessive
[Develop or assiss otnerceparimanis indeveloping 7728% mseu
|Aiachua County's non-ad valorem assessments 482% Col Wi be out of complience wih Comp_Pian and
[Accuratsy maintains ai of hese assessments. wirin Fss on 107 Mot a statuory doadines and | Meets [ Mosts ~[Cantor Assess[Counly Code. Couny would no colect non-s0
|Spacil deadinos and requremaris of Chapter 197, lord acc ch 75 requcoments for mposing non-ad [Mandate [Board [17.90%  Waste _valoem assessments. In FY03-10 s rovenue vas
Publc Works_|Sois Waste nis_|Staves T_|siate Local _|Comp. Pian Mandstory Level  liovel |t Assess _|aporox 57 milon
IMeet recycing raporting raquirements of FDEP. County s
roqured o work towards a 76% rocycing goal by th year
2020 Educates tha community on ways o ncrease
ocycing. rduce disposal costs and save landfl space,
Manages commercil soid wasio coecton franchises. State mandates 8 75% racycing o
Enforces mandatory commercia ecycing ordinance. oy the yoar 2020, M recycing
Manages recycing and wasta reducton rograms i il reporing roquiemens o Foida Wil be utof comptance wit Forda Stattes and
|Couny officss. Deparmant of Envronmenial [Comp. Plan. Wi increase disposal coss snd
110% MSBU |contibute o an unsustainable communty. Recycing
[Staffing: Wasto Aternatves Manager (1), Recycing lFss cn 03 Jand reporing recycing formate for T10% ol [% wil ecroase. Wil not raceive revenus rom
[Program Coordnlor (1), Publc v IFAC 82,63 Jal resdoncos and business i eets  (ioots (it commerciel anchise agreemens (n FY09-10 his
[Waste (1) Waste Ateraive Spociasts lacc ch. 75 Mandate (Board ~[0750% Waste
lPubic Works_|oid Waste matves _|Tochnicn (1) stae; Local _|Com. Pan IMangstory Lovel|Lovel gt pssess
|Compiance Montoring (sctve ta:
lcomplance i the County-operated sold waste Meotal FDEP pemit samping and
Imanagement acites. Cosed County Landils: meets roporting rocuirements and deadines,
[FOEP pormit requrements for maenance of cosed Inciuding groundate, a emissions
landtits, ncuing ground water montorng Manages and landii gas morioring at cosed
verss osmosi system fo e closed souwest il fandtts, and vanster staton, yard
Manages e 24k solr aray and foe i tar process |wast and waste tro operatonal
for e Leveds Brown environmenta Pak and Transer [permits. Complance Monioring
Staton. Managos capial proects for the Sustinable (scie facitios) provids permit 260% MSBU
Soid Waste System ansfomaton Provees contnual lcomptance t the County-operated 66 56% Sokd(Wouk be out of complsnce wih Floida Stautes,
01 waste maragsment acites Waste Stlo pormis. and Comp Pan, rsuling n viatons
ecommendatons forsystem improvements (Closed Gounly Landfls: meots FOEP 269% Col  fandfines. Wil sultin hen and safl ssues
lFss cn 403 Veois [Center Assess (such s groundwatr conaminaton) Oter dangers
[Engnoering [Staffng. Professionl Sod Waste Engineer (1), and IFAC 62 losed laniils, inciding oround water [Mandato  [Bcard | 606% Waste | ncude i polluton and dangerous buikp of 0as
Publc Works |0t Waste _|camplance 200_|stat; Local _|Com. Pian IMandstory _|montonng ovel_[lovel Mgt Astess
The Dnvison manages almajor cnablaton. capacy
Jand safoy enancement projects rlated o the County's
|vansportaton nfasiructur of 00 mies of oads, 200
stomwaer basins, 79 signas,and  bridges Duties
nclde design. permiting, ighofwey acauston. meet teguiator reauirements
Jcontactacmnsbaton, constucton inspectons.
lconsrucon, publcinput, and budgeing 1 Complet 15 mils of pavement resurtacing
Fss 336 045, o 10, 1. Complet 33 mies ofpavement pojcts
oo s X rosurtacng propcts 2 Athough we aro below he standards oy  few
Captar (Consinicions Inspaclor (3). Construction Inspector (1) NPDES. ACCP Stom water 2 Constructprioty capaciy Jcutnt projcts address capacty which e SWZth
improvement |County Surveyor (1), Right of Way Speciist (1), S Eloment, ACCP Transportation lenhancomen pojacts using avaiatie [Below (Bolow [Ave and intersaction mprovements for: NWStr &
Proocts _|Suvey Technican (1), Suvey Technicians (2), vy Ad| AC Code unding 5o hatno roads arobelow (Mandate [Boord (10000% Gas [NVW241. SWEIRAVe & SWB1S1 ST, and SWB1st ST &
usic Works [Transportaton 1200 [Locat |sect 2160, Vison_[andatory ol lievel |rax 5w 24th Ave
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Public Works
The Road & Bidge Dnision parfors the falowing
andated uncton rlted 1o rosday safey & 1 encstesobnn )
o o B s
2 Vegetation cortrol o smootn recovery
el ditnco (18" max verics
g at 8 rsactons for st
|sance)
5 Strcturlinspocton 2 75) o brdges
s ramage sices
4 inmedat response o missingstop
[viin Couny o8 righsoway: Swet L and Fre e nd non uncioning it
[Maitanance or replacement 1 26,000
|an instllasons required o be performed by oner ocal [afic convol devce a needod
| bis; Constuc new sdewal connactors betueen £ inmedite repae o coecton of sy
Jxising sidewaks, capacty enbancoment,and BOCC stuaton ot providos an mmecite o
|priorities and maintain existing sidewalks for tripping |unexpacied hazard to the pubic (Edge-of
|hazards and ADA requirements; Repair, replacement & poBichen, low gy
mainenance of offic conol devices (signs, marings [rse o, ooz
jan signals): Sight distance clearing for signs,cear zone 6 ek s rarmnc | "
trmming; Unpaved roadway grading & maintenance. [RSNGB S |meet reguiatory requirements. Cuts would increase.
Jemphasison meeting ADA sandards
g el s g curontdefciancy and resultin adgtions robiems
Stafing: Road Supernendon (1), Trffc Maintensnce Wbyt oo g ossociated i vehicuar lossof convol, vy,
Suporvsor (1), Trffic Technicians (4), Mainanance Fss 336,045, 755 316, FSS herhgcbirieegduupesled [erosion & sedmentcontol,arver cofict, bike/ped
Suporvisor (), Maintenance Superisor I (4, 125, FGBCh 10, ADA, ACCP o g otamesy. Boow  [Boow safty, and aome partculae matie. Incrsased
g ) 3 Fodera, St o Mandate [Board 10000% Gas foccurances of s naturo wi increass the Countys
[Publc Works_|Transportaten 48,00 Juocal [AC Code Sect 2160 Mandaiory lLovel~_[Lovel _[Tax
1. Dovelo a Stormatar Master Pl
fr County.
[Por NPDES parmit
12 Mow RIW overy 8 veeks - Apri
{hrough Novamber
3 LiterDebrs emoval head o
[ mowers and as nocded. (Curenity mesting te minimum requrementsof e
[The Rosd 8 Brdge Divison perfom th folowing 14 Trm vegetationnatches and INPDES permit. Furthr funding s roqured o meet
[swales overy 5 yoars new unfunded mandates bgiming  wo years. Ary
s State NPOES perit. Litar and debris ramova fram 5 Cloan rondside & outal diches frber roducon n eve of sevice il resut i1
ihis-olway. Righ o way mowing, Dich & basin very 5 years Joccurances o nor-complance wit the perit. Each
clearing, pemiting, and sroson & sediment conto; Tree 5 Sweep curb & guto steetssvery loscurance of non-complance cares e of up to
Pouant  Giches 0 cays Veets  |Mosts .
[Dicharge and 3 7 Cloan stom dains as nesded.  [Mandate [Board [10000% Gas [iabity for e County Engcer, ncoding
Pusic works | Transporiation Laborers ) 1000 [tocal Eloment, AC Code Sect 2160 |Mandatory |5 Lol [Lovel _[Tax ersonment.
[Frst esponse in dsastors, svent contol, and debris
sposal The Divion s responsi or management of 1. Provide s welequppe, rained
omergancy porationsrelaing o vansporato, public Jstaff 1o be used as a frs espondor in
ks, and enorgy Al crows and parsonnel ars vaned Jemergency siuatons
and reay for amergency sitations and Road & Brdge 2 Provide inmediale assistance inary 1twoul reduceth abity t respor to requess for
[oauimont and resources sre loaned o ctnr agences as Jactviy during emergancy response [pubc suppert during emergencies, road ciarig &
recdod. Kesp in mind, no amorgoncy service vehicie oporatons Meots  [1oots ropa. flood mtigaton, an debris dsposal
Emergancy  (Fraescus,sherif, oic) ca pass un roscways aro S5 336,045, FGB Ch 10, AC 5. Provde 247 on-cal taf support for Mandate [Board [10000% Gas [Racuction n servicslevels wil polentaly mcrease
[pubtc works_[Transporiason _|Response lar_lstate; Locol _|cose sect 2160 andatory Lovel_iovel |Tax
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Public Works
Provide professional eng
functons,incuing but
|plannin, atc peratan s
oystom deson. pomite and compianc, Proves o0
| Coordinates tha Alachua County Transporaton Necds
Plan pdote; Coorinate the submital o projects o e
FOOT it 2 Wor Program; Provides customer
pport. Represents the Deparimen at MTPO functons,
[Reviews and cortifesthat a rocod lats are compiant
[wih technica sandards; Performs al sevices necessary
[Reviews an processes al appicatons o pat vacatons 1. Pan, dosign, and consinuct
[ransportation pjects in ful
lcompiance with Chapters .17 o he
IFDOT “Manual of Unform Minmum
sin, (Curenty below annualfunding eded to mest
[Maintenancs for Steets and
Highways * |defciency and wouid esulin addiona robiems for
2. Promote a comprehensive [clear zonelsight distance maintenanca, SW poluton
" ransportaton planing process which 5 oo preventon.ron safey and inniit the
Techmein ). ot Engnet 3 Ol Engane ). coorinates sat,regonsl and ocal |Countys abity o provide i house surveying
Gonkacs 3 Desig Hanager (1. Couny Engnae (1) ransportaton pians Beow  [Below serices for ol Counly Deparments. Cuts wi
Y n i 3 oo ptosional oo |Mandse [Bowrd|10000% e crsse o einod o crashes, vce ot
lPubic Works [Transporttion _|Engineoring 1) T Workers 2) 1450 [stnte; Local [Sect 2160 Viion|Mandatory Lovel _|Tax
Promote the ennancemen f rarst
[tvouoh th Livable Commurity (Meets  [Meets
pubic lacce [Mandate [Board 10000% Gas |Cuts woukd rduce the aermatves to personal
publc Works | Transporation _[Transportation IAT_Jiocer Elemert, AC Code Sect 2180 [Discretonary _[procss. Lovel ~_|tevel _|Tax
[pavig and gracing mprovements associted win
[roposed developments. detormine flood zone and flood
[haza areas and ovalutes frastrctre noeds
[Adminsiers doveiopment roguiaton for land
[subdviions. prvate o dovelopmant storm waler
[managament, accoss managementand faod pain
[managament Makes recommancatons fo the
[Development Reviow omitiee o saues regarding [Ebmination of s program would siminae the sy
[ransporaton oncurrency: torm wate.parc and s o suppert e Comprebensive Plan and Uniied Land
|wast ssues and provide techica exertse o ssues Develpment Code. As @ service o th cizens of
regaring comprehensive and amendments and rezoning e Couny. we provid flod nsurance zone
(oquests Makes rocommendations o he Boardof
[Adustment on zoning varances and subdiion 1. Review of dovelopment appicatons Program. Wi sta reducions, we wouid o onger
roguitions. Reviews and isues commercial access, [t melrames estabished [bo bl to provid thisinformation which may affect
|paving and drainage improvement permits; flood prone. “ nsz?s&- ‘development review [the County's rating in the Community Rating System
area pomits. Provides flod infomaton and ssaanca of te Natonal Fioc Insurance Program which coukd
o the pubic upon request.Provide pre-appicaton 5 Froces it wiin 5 working dars resultin oo insurance ot increasefor County
screoning fo il bung permits 3 Rospond o requests for o rosdonts There would need o ba modiicatons
Insurance zone formatn e Devecpment Review process and possible
Stafing: Developmoni Review and Emergency Resporse (Comprehensive Pian and |4 Poriom pre sppication screening [Meets [Above lchanges nthe Companansive Plan and Urifed
[Daveiopmant [Managor (1) Crvi Engineer 1 (1), S Engineering Unifed Land Deveipment forbuding pemits witin 2working. [Mandate - [Board Land Dovelopmnt Coda o refec staff ity to
lublc Works_|Transportston_[Review Technicn (1) E Jo40_iocar code [Mandstory _|days Lovel_[tover _|10000% sty
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