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Deputy Clerk 

Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 

Grace Knight con~~~n~,n~~~~ 
2nd Floor, 12 SE 1st Street 

April 19, 2011 Special BoCC Meeting 10 AM 

Call to Order (10:00 AM) 

Adoption of Agenda 

Items for Discussion 

Environmental Scan 

1. Discussion of latest budget issues. 

Amount: N/A 

Recommended Action: Hear overview and discuss latest budget issues. 

Discussion Items 

2. Proposed Gainesville Regional Transit System (RTS) Service Rate Increases Overview 

(Amended) 

Amount: N/A 

Recommended Action: Hear overview and discuss impacts of proposed rate increases for 

services provided by RTS. 

3. Dedication of the Alachua County Sheriff's building to honor former Sheriff Joe Crevasse. 

(Amended) 

Time Certain 

Amount: N/A 

Recommended Action : Approve the recommendation of the dedication/plaque for the 

Alachua County Sheriff's building In honor of former Alachua County Sheriff Joe Crevasse. 

Recess (12:00- 1:30PM) 

r *If at any time Grace Kn ight is over capacity, the meeting will be moved to Room 209. 
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Grace Knight Con~~~~n~~ MR":~2 
2nd Floor, 12 SE 1st Street 

4. Lunch Break 

Amount: N/ A 

Recommended Action: Lunch Breal 

1:30PM 

5. Judida l Offices- Program and Service Information 

Amount: N/A 

Recommended Action : Informat ion only- no recommendation . 

Commission General and Informal Discussion 

6. Court Related capital Improvement Program Overview 

Amount: N/A 

Recommended Action: Information item only -no action required. 

Public Comments 

Adjourn 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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Grace Knight Con~~~Jln~~ MRe:~~ 

Discussion of latest budget issues. 

Amount 
N/A 

Description 
Discussion of latest budget issues. 

Recommendation 

April 19, 2011 Specia1 BoCC Meeting lOAl-'1 
Agenda Item Ml 

Hear overview and discuss lal.est budget issues. 

Reouested By 
Suzanne Gable 

Originating Department 
OffK:e of Managemem and Budget 

Att.achmenUsl Description 
FY12 Preliminary Millage Rate Options CRA Funding Overview QTI Funding Overview 

Documents Rwulring Action 
None. 

Exe(:utive Summary 

General discussion on latest budget issues and follow up on informational requests. 

2nd Floor, 12 SE 1st Street 

As part or the FY12 budget development process, there will be a general discussion on the latest budget issues that could impact 
the County financially as well as a follow up to informational requests made at prior meetings. Some of the topics lhat will be 
discussed are; 

I. Update on Srate legislative session 

2. Community Redevelopment Area (CRA) funding oveiView 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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3. Qualified Target Industry (QTI) funding overview 

4. Update on Level of FYI I Service Matrix (LOS) handout 

5. Next steps for Jail management contract review 

Issues 
None. 

Fi~l Recommendation 

N/A 

Fi.<;cai Aiternative(s) 
N/A 

Funding Sources 
NIA 

Account Codelsl 
NIA 

Attachment: Board Special Meeting QTI Apr 19 20ll.pdf 
Attachment: Alternative FY12 Millage Rates Prelim Mar 20ll.pdf 
Attachment: CRA Slides Apr 19 2011.pdf 

Grace Knight Con~~~in~~ MRe:~~ 
2nd Floor, 12 SE 1st Street 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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Budget Allocation Discussion 
FY2012 & FY2013 

Alachua County Business Incentive Projects 
FY2011 FY2012 FY 2013 FY 2014 FY2015 FY2016 

Ignition Entertainment (Revised QTI) 14,(XXl f4;900 4;900 

Damage Recovery Unit· Enterprise Rent-A-Car (QTI} 26,250 26,250 26,250 

Bren-Tronics Energy Systems {QTI) 4,125 4,125 4,125 4,125 

Prime Conduit {QTIJ 1,500 1,500 1,500 1,500 

TOTAL BUDGET 45,875 31,875 31,875 5,625 0 

TOTAL 

14,000 

78,750 

16,500 

6,000 

0 115,250 



Alachua Cou nty Board o f County Commissioners 

Alternat ive FY12 Millage- Property Tax Revenue Onlv 

r As of March 24, 2011 

ALT£RNATIVE FV12 MILLAGE RATES 
(decrease in taxable p~pperty valu.e~ of 3%) 

General Fund 
MSTU MSTU MSTU 

Property Tax Revenue Only 
General Law Enforcement Fire Services 

r 

Property Value Growth -3% · 3" -3% 

Current Millage 8.3763 0.4124 1.6710 

Projected Revenue 93,068,010 1,899,719 8,274,523 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference (2,589,792) (57,410) (250,815) 

Revenue Stabilization 8.6094 0.4249 1.7217 

Projected Revenue 95,657,954 1,957,300 8,525,581 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 152 171 243 

Simple Ma}orlty Cap 8.7553 0.4455 1.7490 

Projected Revenue 97,279,030 2,052,194 8,660,766 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 1,621,228 95,065 135,428 

Rollback(up) 8.7074 0.4431 1.7394 

Projected Revenue 96,746,819 2,041,139 8,613,229 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 1,089,017 84,010 87,891 

Super Majority Cap 9.6308 0.4901 1.9239 

Projected Revenue 107,006,600 2,257,644 9,526,843 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 11,348,798 300,515 1,001,505 

Assu m ptions used in the development of t he millage rates a re as follows: 

Change in taxable prope rty values at -3.00% (ve ry preliminary proje ctions} 

Total new construct io n value estimat e of $100,000,000 (General Fu nd only) 

Total new constru ct ion va lue estimate of $50,000,000 (MSTU's o nly) 

r Change in State Per Ca pita Pe rsona l Income growth at 0.55% 

Official Alternat ive FY12 Millage Rates Prelim Mar 2011 updated 032411.xlsx 

-3% 

1.3391 

6,299,648 

6,489,375 

(189,727) 

1.3794 

6,489,234 

6,489,375 

(141) 

1.4023 

6,596,965 

6,489,375 

107,590 

1.3946 

6,560,742 

6,489,375 

71,367 

1.5425 

7,256,521 

6,489,375 

767,146 
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FY12 and FY13 Budget Development 
Special Board Meeting 

Alachua County 

Office of Management and Budget 

April 19, 2011 

FY12 and FY13 Budget Development 

Community Redevelopment Areas 

Payment History 



r 

Alachua County Funding for 
Redevelopment Districts 
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Community Redevelopment Areas 

© 
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FY12 and FY13 Budget Development 

• Community Redevelopment Area 

• City of Gainesville - Sth Avenue/Pleasant 

Street 

• Anticipated ending date: 2027 

• FYOl payment= $62,822 

• FYll payment = $368,636 

• FYll Gainesville match = $187,234 



FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Gainesville - Downtown 

• Anticipated ending date: 2027 
• FY01 payment = $226,025 

• FYll payment = $740,764 

• FYll Gainesville match = $376,241 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Gainesville- Downtown 
Expansion 

• Anticipated ending date: 2031 
• FY03 payment= $6,709 ( 1" CRA payment) 

• FYll payment = $322,275 

• FYll Gainesville match = $164,096 

4 
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FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Gainesville - College Park 

• Anticipated ending date: 2034 

• FY01 payment= $250,709 

• FYll payment = $1,684,677 

• FYll Gainesville match = $855,663 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Gainesville- College Park 

Expansion 

• Anticipated ending date: 2045 

• FY07 payment= $72,017 ( 1~ CRA 
payment) 

• FYll payment = $227,040 

• FYll Gainesville match = $115,316 
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FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Gainesville- Eastside 

• Anticipated ending date: 2040 

• FY03 payment = $36,996 ( 1" CRA 
payment) 

• FYll payment = $421,952 

• FYll Gainesville match = $214,313 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Gainesville- Eastside 
Expansion 

• Anticipated ending date: 2040 

• FYOB payment = $10,321 ( 1st CRA 
payment) 

• FYll payment = $1,636 

• FYll Gainesville match = $831 
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FY12 and FY13 Budget Development 

• Community Redevelopment 
Agency 
• City of Hawthorne 

• Anticipated ending date: 2033 

• FY01 payment= $10,565 

• FYll payment= $69,489 

• FYll Hawthorne match = $44,129 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of High Springs 

• Anticipated ending date: 2026 

• FY01 payment = $46,916 

• FYll payment = $106,314 

• FYll High Springs match = $78,057 
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FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Alachua 

• Anticipated ending date: 2027 
• FYOl payment= $42,407 

• FY11 payment = $278,653 
• FY11 Alachua match = $182,968 

Budget Allocation Discussion 
FY2012 & FY2013 

• Community Redevelopment Agency- Total 
General Fund Impact: 
• FY07 Actual- $3,142,834 

• FY08 Actual - $3,489,488 (increase of 11.03%) 

• FY09 Actual- $3,799,616 (increase of 8.98%) 

• FY10 Actual - $4,430,526 (increase of 16.6%) 

• FYll Actual - $4,221,436 (decrease of 4.72%) 

• FY12 Budget- $ ??? 
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Grace Knight co:r~~Jln~~ MR":~~ 

Title 

Aprill9, 2011 Special BoCCMceling 10 AM 
Agenda Item 12 

2nd Floor, 12 SE 1st Street 

Proposed Gainesville Regional Transit Sysrem (RTS) Service Rate Increases Overview (Amended) 

Amount 
N/A 

Description 
Overview of proposed rate increases from City of Gainesville for services provided by RTS. 

Reeomn1endation 
Hear overview and discuss impacts of proposed rate increases for services provided by RTS. 

Altemative<sl 
None. 

Reauested By 
Richard Drummond 

Originllting Department 
Coomy Manager's Office 

AU.achmentlsl Description 
Rate Structure and Cost Spread Sheet from RTS FYI I Service Rate Policy from RTS FY12 Proposed Service Rate Policy from 
RTS 

Documents Requiring Action 
None. 

Executive Summary 

Overview and discussion on RTS service rate increases as proposed by the City of Gainesville. 

Alachua County funds a base level of bus service for the unincorporated area of the County as well as an enhanced level of bus 
service for Route 75. Services are provided thru City of Gainesville Regional Transit System (RTS). The overview will cover the 
delails of the proposed rate increases and the associated financial impact 

If the rate increases are approved by the Gainesville City Commission, the County will need to decide if current services will be 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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reduced or if additional resouces wiU be allocated to fund these suviccs. 

FISCal Recommendation 

NIA 

Fio;cal Allematin(!O) 

NIA 

Funding SourCI$ 
None 

Account Code(s) 
None 

Attachment: RTS FYI I Service Rate Policy.pdf 
Altachmenc RTS Cost spreadsh«:Lpdf 
Attachment: RTS FY 12 Proposed Service Rate Policy.PDF 

Grace Knight Con~~~n~~ MR":~~ 
2nd Floor, 12 SE 1st Street 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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Legistar # 100507 

Service Rate Policy for Fixed Route Service Outside City Limits 

Objective: 
To establish criteria to be used in determining transit service rates for fixed route services 

outside City limits. 

Defin itions: 
Regional Transit System (RTSl : Refers to the public transportation system operated and funded 

by the City of Gainesville. 
Fixed Route: Refers to a specific path of travel with specific stop points with corresponding 

times on an established path. 

Actual Vehicle Hours: Refers to the hours that vehicles travel in revenue service plus deadhead 

hours. 
Total Cost: Refers to the total costs associated with providing transit service, which includes 

operations, maintenance, administration, and ADA paratransit service costs. 

Directives: 
Service Rate: The service rate is equal to the total cost of service less the depreciation and 

funding allocations attributed to the area outside city limits divided by the total actual hours of 

service. 
Service Rate= {Total Cost- Depreciation- Funding Allocations)/ Actual Veh icle Hours. 

r Total Cost and Deoreciation: The City of Gainesville's previous Fiscal Year Final Financial 

Statements will be used to calculate the total cost and obtain the depreciation information. 

r 

Funding Allocations: Outside the City limits Funding allocations will be determined by the 

percentage of Federal Transit Administration (FTA} operating funds and gas tax revenue 

allocated to outside the City limits. The percentage outside the City limits is based on the 

service area population (obtained from FTA circular) and Census data (currently the % 

Population Outside City limits= 40%}. 

Actual Vehicle Hours: Fiscal Year actual hours are obtained from National Transit Database 

(NTD) information approved by FTA 

For instance, to calculate the service rate for FY20t 1 transit services outside the City limits , we 

have: 
FY 2009 Total Cost = $19,207,140 
Depreciation= $1 ,938,055 

Funding Allocations= $680,000 (40% of FTA Operating Funds) and $787,155 (40% of total Gas 

Tax) 
Actual Hours= 265,643 

Service Rate = ($1 9,207,140 - $1,938,055-$680,000- $787,1 55)/ 265,643 hours/ year 
= $59.49/ hour. 



") ) ) 

Outside City Service Rate Calculation 

Description Total Outside City Allocation 

Local Option Gas Tax toRTS $ 1,962,888 $ 785,155 

FT A Operating Grant $ 1,700,000 $ 680,000 

Total $ 3,662,888 $ 1,465,155 
Note: % of Population Outside City limits per UZA 40% 

FY10 

Description Total Annual Hours Rate 

Total Expenses $ 20,670,805 272,412 $ 75.88 

Total Outside City Allocation $ 1,465,155 272,412 $ (5.38) 

$ 19,205,650 272,412 $ 70.50 

Farebox Revenue and hours Outside Crty limits $ 237,323 42,251 $ (5.62) 

Rate Deducting Farebox rate Outside City limits $ 64.88 

Future Capital Investment s 6.49 

New FY 2012 Fee= $ 71.37 



r 

r 
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'Servi'C-'1!. f.oJG PoLi'j 

Service Rate Policy for Fixed Route Service Outside City Limits 

Object ive: 
To establish criteria to be used in determining transit service rates for fixed route services outside City 
limits. 

Defin itions: 
Regional Transit System lRTS): Refers to the public transportation system operated and fund~d by the 
City of Gainesville. 

Fixed Route: Refers to a specific path of travel with specific stop points with corresponding times on an 
established path. 

Actual Vehicle Hours: Refers to the total hours that vehicles travel in revenue service plus deadhead 
hours. 

Total Cost: Refers to the total costs associated with providing transit service, which includes 
operations, maintenance, administration, and ADA paratransit service costs. 

Future Capital Investment: Refers to a 10% of calculated rate . 

Farebox Revenue: Refers to the cash fares collected on bus routes outside the City limits. 

Directives : 
Service Rate: The service rate is equal to the total cost of service less funding allocations attributed to 
the area outside City limits divided by the total actual vehicle hours, deducting farebox revenue and 
applying a future capital investment factor. 

Total Cost: The City of Gainesville's previous Fiscal Year Final Financial Statements will be used to 
calculate the total cost information. 

Funding Allocations: Outside the City limits funding a·llocations will be determined by the percentage of 
Federal Transit Administration (FTA) operating funds and gas tax revenue allocated to outside the City 
limits. The percentage outside the City limits is based on the service area population obtained from 
FTA circular and Census data (currently the% Population Outside City limits= 40%). 

Actual Vehicle Hours: Fiscal year actual vehicle hours {includes revenue hours, travel and relief times). 

Farebox Revenue Rate: Rate calcula ted dividing the farebox revenue outside City limits by the vehicle 
hours of service outside City limits. 

For instance, to calculate the service rate for FY2012 transit services outside the City limits: 

FY 2010 Total Cost= $20,670,805 

Funding Allocations= $1,465,155 (40% of FTA Operating Grant and Local Option Gas Tax toRTS) 

Actual Vehicle Hours = 272,412 hoursfyear 

Farebox Revenue Rate = $5.62/hour 

Service Rate = 1.1*(($20,670,805 - $1,465,155)/ 272,412 hrs/year • $5.62/hr) = $71 .37 
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FY12 and FY13 Budget Development 
Special Board Meeting 

Alachua County 

Office of Management and Budget 

April 19, 2011 

FY12 Budget Development 

Environmental Scan 



FY12 Budget Development 

Budget Meeting Calendar Review 

FY12 Budget Development 
Calendar Review 

• FY12 Budget Development Calendar 

• Budget development calendar has been 
approved and posted to the internet 

• Special Board meetings March thru June 
• Budget meeting this afternoon is with Judicial 

Officers to discuss Article v funding and Court 
Related CIP 

• Next budget meeting is May 3 at 10:00 am to 
Constitutional Officers. The meeting will also 
include presentations from Public Works, Growth 
Management and Environmental Protection. 
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FY12 Budget Development 
Calendar Review 

• FY12 Budget Development Calendar 
• Tentative Budget presentation scheduled for 

July 7 
• Set proposed millage rates at regular Board 

meeting on July 12 

• Special Board meetings August and September 
• Public Hearings (TRIM) in September on 

regular Board meeting dates 
• September 13 and 27 will also adopt policies, CIP 

and Fee Schedule 

FY12 Budget Development 

2011 State Legislative Session 



FY12 Budget Development 
Legislative Session 

• State Revenue and Expenditure Caps 
(TABOR like) 
• Senate passed a version a few weeks ago; 

House version is still moving thru 
committees 

• If passed by legislature, will go to the 
voters for approval 

• Current legislation does not include specific 
language to directly impact county 
government revenues or expenditures 

FY12 Budget Development 
Legislative Session 

• Pension Reform Plan 
• Proposed to impact State and County 

governments thru Florida Retirement System 
(FRS); also proposed to impact municipal 
retirement plans 

• Senate and House have various versions 
related to FRS 

• All have employee contribution rates averaging 3% 

• Most proposals increase retirement age and 
eliminate DROP to new enrollees 
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FY12 Budget Development 
Legislative Session 

• Pension Reform Plan 
• Employer contribution rates are proposed to 

decrease 
• If legislative changes result in reduced costs 

to local government employers, savings 
could be used to fund other operating 
expenses or could reduce resources needed 

FY12 Budget Development 
Legislative Session 

• Non-Homestead Assessment Cap 
• House proposes reducing property value 

assessment cap from 10% to 3% 
• Similar to Save Our Homes 

• Senate has a similar bill moving thru 
committees but with cap at 5% 

• Additional exemption for first-time home 
buyers . 

• Still working thru various committees 



FY12 Budget Development 
Legislative Session 

• Pre-trial Release Bill 
• Proposes significant restrictions on county 

funded pre-trial release programs 

• Senate proposal includes additional 
restrictions for counties with population over 
350,000 

• Could result in increased jail population and 
increased costs 

FY12 Budget Development 

Fiscal Outlook for Alachua County 
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Alachua County Government 
Millage Rates History FY07 thru FYll 

--J;toSt""'•• 
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FY12 Budget Development 

Budget Development Principles 

FY12 Budget Development 
Budget Principles 

• FYll Budget Development Principles -
Governance 
• Maintain 5% reserve policy for major 

operating funds 
• Maintain General Fund budget allocation 

share with Constitutional Offices 
• Maintain current funding allocation for Law 

Enforcement between General Fund and 
MSTU 
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FY12 Budget Development 
Budget Principles 

• FY11 Budget Development Principles -
Governance 
• One-time sources will be allocated toward 

reserves or one-time expenditures 
• Continue to present a two-year budget 
• Budget property tax revenue based on 

current and simple majority millage rates 

FY12 Budget Development 

Discussion, Comments, Questions 



FY12 and FY13 Budget Development 
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Alachua County Funding for 
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Community Redevelopment Areas 

Oty of Gainesville 

CRADistricts 
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FY12 and FY13 Budget Development 

• Community Redevelopment Area 
• City of Gainesville - S"' Avenue/Pleasant 

Street 

• Anticipated ending date: 2027 

• FY01 payment = $62,822 

• FYll payment = $368,636 

• FYll Gainesville match = $187,234 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 
• City of Gainesville- Downtown 

• Anticipated ending date: 2027 

• FY01 payment= $226,025 

• FYll payment= $740,764 

• FYll Gainesville match = $376,241 

12 
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FY12 and FY13 Budget Development 

• Community Redevelopment Agency 
• City of Gainesville - Downtown 

Expansion 

• Anticipated ending date: 2031 
• FY03 payment= $6,709 ( 1 ~ CRA payment) 
• FYll payment = $322,275 
• FYll Gainesville match = $164,096 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 
• City of Gainesville- College Park 
• Anticipated ending date: 2034 

• FY01 payment= $250,709 
• FYll payment= $1,684,677 
• FYll Gainesville match = $855,663 

13 



FY12 and FY13 Budget Development 

• Community Redevelopment Agency 
• City of Gainesville- College Park 

Expansion 

• Anticipated ending date: 2045 
• FY07 payment= $72,017 ( 1~ CRA 

payment) 

• FYll payment= $227,040 

• FYll Gainesville match = $115,316 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 
• City of Gainesville- Eastside 

• Anticipated ending date: 2040 
• FY03 payment = $36,996 ( 1 ~ CRA 

payment) 

• FYll payment = $421,952 

• FYll Gainesville match = $214,313 

14 
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FY12 and FY13 Budget Development 

• Community Redevelopment Agency 
• City of Gainesville- Eastside 

Expansion 
• Antici pated ending date: 2040 

• FY08 payment= $10,321 ( 1~ CRA 
payment) 

• FY11 payment= $1,636 
• FYll Gainesville match = $831 

FY12 and FY13 Budget Development 

• Community Redevelopment 
Agency 
• City of Hawthorne 
• Anticipated ending date: 2033 

• FY01 payment= $10,565 
• FYll payment= $69,489 
• FYll Hawthorne match = $44,129 

15 



FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of High Springs 

• Anticipated ending date: 2026 
• FY01 payment= $46,916 

• FYll payment= $106,314 

• FYll High Springs match = $78,057 

FY12 and FY13 Budget Development 

• Community Redevelopment Agency 

• City of Alachua 

• Anticipated ending date: 2027 
• FY01 payment= $42,407 

• FYll payment = $278,653 
• FYll Alachua match = $182,968 

16 



Budget Allocation Discussion 
FY2012 & FY2013 

• Community Redevelopment Agency- Total 
General Fund Impact: 
• FY07 Actual- $3,142,834 
• FY08 Actual - $3,489,488 (increase of 11.03%) 
• FY09 Actual - $3,799,616 (increase of 8.98%) 
• FY10 Actual - $4,430,526 (increase of 16.6%) 
• FYll Actual- $4,221,436 (decrease of 4.72%) 
• FY12 Budget-$??? 

Budget Allocation Discussion 
FY2012 & FY2013 

Community Redevelopment Agency 
Total General Fund Impact 

I I I I I 
17 



FY12 and FY13 Budget Development 

April 19, 2011 
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Project CIP Estimates Report · Grouped by : CIP Category, CIP Status 
Alachua Coun~ Government FY2011 Adopted & FY2012 Planned B'!!f22.t 

·-· FYUIU FYUI,. FY2011 

·~· ·-· ToDal• Budget Budg•t ....... ...... ·- Funding 

01 - Canital Preservation : Court Related Facilities (037} 

Adopted 

11CFM01·C&pola1Pl'eserv.tion·Ch.-! 325,000 65,000 65,000 65,000 65,000 65,000 
,_ 
11CFM02·Caprtloi~·Cierlr. 150,000 "·""" 
11CFM03·CiiflltAI~bOn-Publoe "·""" 
11CFM04-Cllpii.IIIP,_,.,b0n·Slalt' "·""" "·""" "·""" 30,000 ,......, 
11CFM06·CDUIISec:unfyF'rojeds ""'·""" 40,000 

11CFMOS • Caprtal Pr...,..,•bor1 3,025,000 605,000 605,000 605,000 ""·""" Prqec:t1T80 - 4,000,000 ....... ....... ....... "'·"' "'·"' 
"111MfV•bor1 Cour1ReiMedFedlibn(037) 4,000 ,000 ....... 100,000 

ReponTDial 4,000,000 ....... "'·"' ....... ....... ... .... r 

r 



Project CIP Estimates Report· Grouped by; CIP Category, CIP Status 

Alachua County Government FY2011 Adopted & FY2012 Planned Budget 

OBCA03-I'undCon~f111110CY -10·CounRellltedF.::ilibes(3~) 

Repot1T<*I 

FY2011 ·- FY2012 FYZilU FY2014 

8~ SuQoe!: 81Jdg« 
FY2015 Fu1ure 
Sud!JM Funding 

10 ·Court Related Facilities (334) 

Adopted 

450,000 200,000 "·"' "·"' 50,000 

450,000 "'·"' 50,00CI 50 ,00CI 

"·"'~"·"'~~~ 
50,00CI~ 50,00050,00CI 

450,000 "'·"' 
"'·"' "'·"' 



Projec t CIP &timates Report . Grouped by: CIP Category, CIP Status 
Alachua County Government FY2011 Adopt&d & FY2012 F'tanned Budget 

r- ______ ~··~~=·----~~~~~~~~~~~~=~~~~~~·~~"~-'~·~~"~"=-~'~·~~"~"~~~~:~~·,~·--~~=~~,~·--~~=~=,~~ 
02 - Capital Preservation : General Facilities (2001 

Adopted 

11GFM01-~~- 175,000 100,000 
BuikllngEnYelope 

11GFM02·C~P,_..,.ation • "'·"" "'·"" ........ ,~ 
11GFM03·CipiUIIPreseNIIIOn· 225,000 100,000 125,000 
HVAC,Pium;r.gltld~ 

12GFMOI-Ligl!lngU~·Grgup 58,280 58,280 
R•lllmpoogPI'OjeCI 

12GFM05 • Colmuu!y Support 78,120 78,120 
Srvca!HNnt!OelliR~FioOr 

"""-
12GFMOS·R•Mei & PaontEx\eliot 34,720 
VY\IMinBuiding 

I 3GFM03 • ACSO Ja~ Eledri!:: Door "·"" SWilc:nR~ 

r 13GFMI)<I. ACSO Jail Repiii'CI!tment of 130,000 
FOOdSiot& & Hin!IH 

13GFMOII-R~&SN!ingof 198,000 198,000 
Vir>ouiPi rlw'oglot. 

13GFM07- E-.or Selling & PlllltinQ 225.000 
ofV.OOU.Buikliogl 

14GFM03 • Meo::tlanocal HVAC """·""" ""'·"" ComponlntsandlluilclngAIAOI'IWIIOn -· 14GFMI)<I-Suilc:lngEnvel<:>pt ""'·""" 500,000 ,....,_,. 
15FGF04-Caprui1PreMIVIIIIOn 306,150 - 2,111,270 260,000 1,100,000 )01,160 

lpRiiPfaervllion Ge1'\81'81 Fidlibe11200) 260,000 2&0 ,000 171,120 619,000 1,100,000 )01,150 

ReponTOIII 171,120 1,100.000 )01,160 

,....... 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

A/8dlua Coun!l, Government FY2011 Arf!!e.ted & FY2012 Planned B~t 

Appro. 
FY2015 Futu,. ·-· To Dill 8Udit~l Budget .. .,.. Budget 8""911 Fut>dl"11 

04 • General Facilities {300) 

Adopted 

11GFMIM-ACSO~Kilchen 400,000 400,000 

RIIIICMIIIOO-PhaHII 

11GFM06-Tag~~tnS1rH1 "·"" 
RooiR~tElclenor&lnlllri 

11GFM09- R......,RoofE!otebon1 156,210 

Wo--
12GfM02-...........,Se<vloe~Penmeter 

77,287 

Fencing 

12GfM03-~110nBuildong 

ShutterRepiK;ement 

12GfM04-Comno.onrty~llh 

o.p.m.nPaont. 

12GFM07-Admon8uildongCriticll 705,180 

M«m,._.IAilMIIR~ 

1 2GFM08 • AC$0 Jail EleYIIIOI' Upgrade 110,100 

12GFM09-EJMriorR•-ling. 114,323 

c.ullungaoldEderio111~P..m..g 

13GFM01-Wo!ttRalflaseRoof 125,000 125,000 

Raplacemanl & lntanorCIIiiR898ft 

13GFM02- ACSO .1-'1 Raplacemaot ot 285,000 

51PMUPSUnitl 

1 3GFMOS - Admin_ Building HVAC 241 ,000 

Componant1 & All Handlal 

Raplacemant 

t3GFMOII-Fioorc-ng 
210,000 

RaplaQeman!Pn:>jaa 

140FM02- EnargyCon18!Vatlon 350,000 350,000 

U~Pro,act 

15FGFOI-Group Ra4amplngand 250,000 250,000 

UghlingUpgradu 

15FGF02·!klildirog~and 

AutornllionControiUpgradas 

1SFGF03-Buildi!IDEnvalopa 1<13,850 1<13,850 ,_. - &.40,170 1,271,180 1,1<1-3,150 
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Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Alachua County Government FY20 12 & FY2013 Budgets 

)l. ______ ~,,~O·K='~------~~--~~~g~=''---=''~'09~"--~'="'~··~· --~·='"~9'~' --~'="'~9'=' ---'="~'9=''--~·~~=~~~~c_ 
02- Capitai Preservation : General Facilities (200) 

10GFM21 -Added-AdmonBIOg 

SecuntyCameras 

10GFM22 ·Emergency ·Added· 

Repi.c:eMaonDrainAdm.nBklg 

10GFM:<.! ·Added· Tax Coi1«:1ot 
SeNer Room Rena.nwan 

1 OGFM24 - Added • ACSO Jlolloadon; 

10GFM25-E~-Added­

AnnexBuildng R81*r 

11GFM10-Added-Fecibt.oe$ 

M11111enanceWarahou1M1R~ 

11GFM11-Adcied-ShlnftJaoiSetver 

RoomHVAC 

11GFM12-Added-Ta.Cc;.le..:lor 

R~l<i1d>en/8llttwoom 

r-
r•rAddo\JOIIS(FY11 .OOPnorAII,uatmeots) 

Mid-Year Additions (FY11 and Prior Adjustments) 

30,000 30,000 

56.094 "·"' 
4&,000 

25.000 25.000 ~ 
37,201 37,201 ~ 

45,000~ 0 

552,111 552,1H 

opotal Preserva1100 General FacihiiH (200) 3,218,451 1,052,189 171,120 S89,GOO 1,100,000 

r 

308,150 
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Legistar # 100507 

Service Rate Policy for Fixed Route Service Outside City Limits 

Objective: 
To establish criteria to be used in determining transit service rates for fixed route services 
outside City limits. 

Definitions: 
Regional Transit System (RTSl: Refers to the public transportation system operated and funded 
by the City of Gainesville. 
Fixed Route: Refers to a specific path of travel with specific stop points with corresponding 
times on an established path. 
Actual Vehicle Hours: Refers to the hours that vehicles travel in revenue service plus deadhead 

hours. 
Total Cost: Refers to the total costs associated with providing transit service, which includes 
operations, maintenance, administration, and ADA paratransit service costs. 

Directives: 
Service Rate: The service rate is equal to the total cost of service less the depreciation and 
funding allocations attributed to the area outside city limits divided by the total actual hours of 
service. 
Service Rate = (Total Cost- Depreciation - Funding Allocations )fActual Vehicle Hours. 

Total Cost and Deoreciation: The City of Gainesvil le's previous Fiscal Year Final Financial 
Statements will be used to calculate the total cost and obtain the depreciation information. 

Funding Allocations: Outside the City limits Funding allocations will be determined by the 
percentage of Federal Transit Administration (FTA) operating funds and gas tax revenue 
allocated to outside the City limits. The percentage outside the City limits is based on the 
service area population (obtained from FTA circular) and Census data (currently the% 
Population Outside City limits= 40%). 

Actual Vehicle Hours: Fiscal Year actual hours are obtained from National Transit Database 
(NTO) information approved by FTA. 

For instance, to calculate the service rate for FY2011 transit services outside the City limits, we 
have: 
FY 2009 Total Cost= $19,207, 140 
Depreciation= $1,938,055 
Funding Allocations= $680,000 (40% of FTA Operating Funds) and $787,155 (40% of total Gas 
Tax) 
Actual Hours= 265,643 

Service Rate = ($19,207,140 - $1,938,055- $680,000- $787, 155)1265,643 hours/ year 
= $59.49/ hour. 



') } 

Outside City Service Rate Calculation 

Description Total Outside City Allocation 
I 

Local Option Gas Tax toRTS $ 1,962,888 $ 785,155 

FT A Operating Grant $ 1,700,000 $ 680,000 

Total $ 3,662,888 $ 1,465,155 
U-•- · "' -r"--··'-"-- '""···-'~ pu e Citillinits per utA AnCV. 40% 

FY10 

Description Total Annual Hours Rate 

Total Expenses $ 20,670,805 272,412 $ 75.88 

Total Outside City Allocation $ 1,465,155 272,412 $ (5.38) 

$ 19,205,650 272,412 $ 70.50 

Farebox Revenue and hours Outside City limits $ 237,323 42,251 $ (5.62) 

Rate Deducting Farebox rate Outside City limits $ 64.88 

Future Capital Investment $ 6.49 

New FY 2012 Fee = $ 71.37 
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Service Rate Policy for Fixed Route Service Outside City Limits 

Objective: 
To establish criteria to be used in determining transit service rates for fixed route services outside City 

limits. 

Definitions: 
Regional Transit System lRTSl: Refers to the public transportation system operated and fund~d by the 
City of Gainesville. 

Fixed Route: Refers to a specific path of travel with specific stop points with corresponding times on an 

established path. 

Actual Vehicle Hours: Refers to the total hours that vehicles travel in revenue service plus deadhead 
hours. 

Total Cost: Refers to the total costs associated with providing transit service, which includes 
operations, maintenance, administration, and ADA paratransit service costs. 

Future Capita l Investment: Refers to a 10% of calculated rate. 

Farebox Revenue: Refers to the cash fares collected on bus routes outside the City limits. 

Directives: 
Service Rate: The service rate Is equal to the total cost of service less funding allocations attributed to 
the area outside City limits divided by the total actual vehicle hours, deducting farebox revenue and 
applying a future capital investment factor. 

Total Cost: The City of Gainesville's previous Fiscal Year Final Financial Sta tements will be used to 
calculate the total cost information. 

Funding Allocations: Outside the City limits funding allocations will be determined by the percentage of 
Federal Transit Administration (ETA) operating funds and gas tax revenue allocated to outside the City 
limits. The percentage outside the City limits is based on the service area population obtained from 
FTA circular and Census data (currently the% Population Outside City limits= 40%). 

Actual Vehicle Hours: Fiscal year actual vehicle hours (includes revenue hours, travel and relief times). 

Farebox Revenue Rate: Rate calculated dividing the farebox revenue outside City limits by the vehicle 
hours of service outside City limits. 

For instance, to calculate the service rate for FY2012 transit services outside the City limits: 

FY 2010 Total Cost= $20,670,805 

Funding Allocations= $1,465,155 (40% of FTA Operating Grant and Local Option Gas Tax toRTS) 

Actual Vehicle Hours- 272,412 hours/year 

Farebox Revenue Rate- $5.62/hour 

Service Rate = 1.1*(($20,670,805- $1,465, 155)/272,412 hrs/year - $5.62/hr) = $71.37 



Title 

Aprill9, 2011 Special BoCC Meeting 10 AM 
Agenda Item 113 

Dedication of the Alachua Coun1y Sheriffs building to honor former Sheriff Joe Crevasse. (Amended) 

Amount 
NIA 

Description 
Alachua County Sherriff's building in honor of former Alachua County Sheriff Joe Crevasse and to install a plaque 
In that facility to commemorate the dedication. 

Rec::ommendalilln 

Approve the recommendation of the dedication/plaque for the Alachua Collnty Sheriffs bLJilding in honor of former AlacbLJa 
County Sheriff Joe Crevasse. 

Requested By 
Randall H. Reid 

r Originating Deoartrnent 
County Manager 

Attacbmentlsl Descriotion 
sampleplaque,leuer 

Doc:umenls Requiring Action 

Exec::uti\'t Summary 
See attached letter from Chair Pinkoson 

Hackgrouod 
N/A 

~ 
Does the BoCC wish to approve 

fi«:al Rewmmendation 
N/A 

Fiscal Alternath·elsl 
N/A 

Funding Sources 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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NIA 

Account Code<s) 
NIA 

An.achment: sample plaque.pdf 
Anachmcnc Naming Policy.pdf 
Attachment Crevasse Dedication Memo.pdf 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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Alachua County 
Board of County Commissioners 

Lee Pinkoson, Chair 
Paula M. Delaney, Vice Chair 
Rodney J. long 
Mike Byerly 
Susan Baird 

Administration 
Randall H. Reid 
County Manager 

Apnl14, 2011 

From: 
To: 
Subject: 

Richard Drummond, Asst. County Manager 

BoCC 

Building dedication 

A group of citizens, including Dr. Bernie Machen and Tony Domenech, approached Chair 

Pinkoson with a request for the BoCC to dedicate the Alachua County Sherriff's building in 

honor of former Alachua County Sheriff Joe Crevasse and to install a plaque in that facility 

to commemorate the dedication. Sheriff Sadie Darnell is aware of this effort and supports 

r the dedication. 

Joe Crevasse was The University of Florida's first police chief and served in that 

department from 1947 to 1955. He was Alachua County Sheriff from 1955 to 1976. Thus, 

he spent almost 30 years as a leader in local law enforcement. He is a graduate of the 

University of Florida. He was a Charter Member of the Board of Directors for the Florida 

Sheriffs Boys Ranch. 

This dedication would be similar to the honor given to former Alachua County Tax Collector, 

James F. Bishop Jr. The Administration Building was dedicated in his honor and the plaque 

commemorating this dedication hangs on the wall near the Communications Office on the 

first floor. 

Recommendation: Approve the dedication of the Alachua County Sherriff's build ing in 

honor of former Sheriff Joe Crevasse and install a plaque in that facility to commemorate 

the dedication. 

P.O. BoK 2877 • Gsinasvi/16, Florida 32602 • Tal (352) 264-6900 • Fax (352) 338-7363 

TDD (352) 491-4430 
Commissioners' E-Mail: bocc@alachuaoounty.us • Home Page: www.alachuacountv.us 





r 

r 

Effective: 9/30/2002 

Countywide Administrative Procedures Manual 

Regulation Number: 02·02 Effective Date: 09/30/02 

Review Date: 01/01/06 Revised Date: 

NAMING ALACHUA COUNTY FACILITIES POLICY 
Purpose: 
To establish criteria for naming County buildings and facilities. 

Policy: 
Alachua County owned buildings and facilities may be named to honor deceased or living 
individuals or groups. This also includes the placement of a plaque dedicating a room or other 
feature within a County facility to a deceased or living individual or group. 

1. Nomination Process. 
a. Staff shall submit a request for the initial naming, renaming or dedication of 

a building or facility to the County Manager. 
All nominations shall be in writing. 

ii. The request shall include a brief summary about the history and 
purpose of the building or facility and the reasons for naming the 
building or facility after an individual or group. 

b. The County Manager shall advise the County Commissioners of the 
request to name a building or facility. 

c. The County Commissioners or County Manager may also recommend 
naming, renaming or dedicating a building or facility. 

d. The County Commissioners or the County Manager must nominate 
buildings or facilities named for individuals or groups. 

e. All nominations must be approved by the County Commission via a 
resolution. 

2. Name Selection. 
a. The County Commissioners may seek recommendations from its 

Community Treasures Committee, Historical Commission or other 
appropriate source in the naming of County buildings and facilities. 

The committee's nomination will be submitted to the County 
Commissioners via the County Manager. 

ii. At the request of the County Commissioners, the committee may 
conduct contests for the naming of a building or facility. 

b. Consideration should be given to historical significance, geographical 
identifiers or natural characteristics. 

c. Alternative names shall also be provided. 
d. If there is a donation of property to the County, the donor's wishes shall be 



considered in the naming process. 
e. Nominations of an individual must be based upon significant, non-financial 

or humanitarian contributions that were made in the community or to 
Alachua County government and lts citizenry. 
Nominations in the name of a group (including organizations) must be 
based upon significant financial contributions that were made and 
benefited the mission of Alachua County government. 

3. Plaques and Markers. 
a. Plaques and markers must be designed to blend with the natural 

envi ronment or architectural concept. 
b. Plaques and markers may be affixed or placed at the named building or 

facility. 
c. The County Manager shall approve plaques and markers prior to 

instal lation. 

Approved by Randall H. Reid, County Manager September 23, 2002 



Grace Knight eo:r~~i~e MR":~2 

Title 

Aprill9, 2011 Special BoCC Meeting 10 AM 
Agenda Item 14 

Judicial Offte.eS- Program and Service Information 

Amount 
NIA 

2nd Floor, 12 SE 1st Street 

Judicial Offices will provide information on the program and setVices funded by the Alachua County Board of Coumy 
Commissioners. 

Recommendation 
lnformarion ooly - no recommendation. 

Altemative{sl 
NIA 

Keouested By 
County Manager 

Originating Department 
County Manager's OCfice 

AttachmenUsl Description 
Coun Related Article V Funding Overview Article V County GeDeral Fund Costs 

Documents Requiring Action 
None. 

Executive Summary 
As pan of the FY12 budget development process, the Judicial Offices arc discussing the programs and services funded by the 
Alachua County Board of County Commissionen. 

Background 
As pan of the FY 12 budget development process, the Judicial Offices are discussing the programs and services funded by the 
Alachua County Board of County Collllllissioners. This item will begin with an overview of the current Article V funding levels. 

Issues 
None. 

Fiscal Recommendation 
N/A 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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F"JSCal Allemath·e<sl 
NIA 

Funding Sour«S 
NIA 

Account Codefsl 
NIA 

Grace Knight Con~~~in~~ ~~~ 
2nd Floor, 12 SE 1st Street 

Attachment: FY 12 Budget Development April 19 2011 Judicial Offices and Article V Review.pdf 

Attachment Article V Coun1y Gentra.l Fund Costs.pdf 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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Alachua County Commission Special 
Budget Meeting 

FY12 Budget Development 

Alachua County 
Office of Management and Budget 

April 19, 2011 

FY12 Budget Development 
Judicial Offices 

Judicial Offices include: 

• Clerk of Court (court responsibilities only) 
• Court Administration 
• State Attorney's Office 
• Public Defender's Office 
, Guardian Ad Litem 
• Regional Conflict Counsel 



r 

FY12 Budget Development 
Judicial Offices 

• Article v Section 14 (c) of the Florida Constitution 
states: "Counties shall be required to fund the cost 
of communications services existing radio svstems 
existing multi-aaencv criminal iustice information 
svstems and the cost otconstrudioa or lease 
maintenance utilities and security of facilities ~~ 

•: .. Counties shall also pay reasonable and necessary 
salaries, costs, and expenses of the state courts 
system to meet local requirements as determined 
by genera/law" [emphasis added] 

FY12 Budget Development 
Judicial Offices 

Article V Supporting Statutes 

• Florida Statute 28.24 

• Florida Statute 29.008 

• Florida Statute 318.18 

• Florida Statute 939.185 



FY12 Budget Development 
Judicial Offices 

Florida Statute 29.008 

• Defines the terms 
• "Facility" 
• " Maintenance" 
• "Communications Services" 
• "Reasonable and Necessary" 

• States the mandates 
• One Courier 
• One Alternative Sanctions Coordinator 

• Local Requirements 
• Discretionary based on Board approval 

FY12 Budget Development 
Judicial Offices 

General Fund- Local Requirements 

Fla . Stat. 29.008 (2) (c) 2&3 states that the "Chief Judge shall submit to 
the board of county commissioners a tentative budget request for 

local requirements for the ensuing fiscal year'' and that "the board of 
county commissioners shall thereafter treat the certification in 

accordance with the county's budgetary procedures" and "determine 
whether to provide funding, and to what extent it will provide funding, 

for salaries, costs, and expenses ." 

Therefore, local requirements are discretionary reliant on Board 
approval. 
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FY12 Budget Development 
Judicial Offices 

Article V Supporting Statutes 

, Florida Statute 28.24 

• Florida Statute 29.008 

, Florida Statute 318.18 

• Florida Statute 939.185 

FY12 Budget Development 
Judicial Offices 

Florida Statute 28.24 

• $4 document recording fee 
• $0.10 to FL Assn of Court Clerks & Comptroller, Inc for their 

case Information System (not in the Board's budget) 
• $1.90 Is retained by the Clerk for his court related technology 

needs (not in the Board's budget) 
• $2.00 Is deposited in our Court Technology Fund 

, FYll budgeted revenues $300,000 
• 50% Court Administration 

30% State Attorney 
20% Public Defender 

• Statute also allows for the Regional Conflict Counsel to enter 

4 
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FY12 Budget Development 
Judicial Offices 

Article v Supporting Statutes 

• Florida Statute 28.24 

• Florida Statute 29.008 

• Florida Statute 318.18 

• Florida Statute 939.185 

FY12 Budget Development 
Judicial Offices 

Florida Statute 318.18 

• $15 ticket surcharge 
• State Court Facility Funds 

• Revenues can be used for fadlltles, equipment and 
furnishings, leases, maintenance, utilities, capital, etc.. . 
(F.S. 29.008) 

• FYll budgeted revenues $850,000 
• Court Fadlities capital Fund 
• Court Fadlities capital Preservation Fund 

• S-Year Capital Improvement Program 

~Cotroty0n:linance 04 -l 0 COde Part II, Titl! 12,0! 12l,M. II,5ec:. l 2J.20 
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FY12 Budget Development 
Judicial Offices 

Article v Supporting Statutes 

, Florida Statute 28.24 

• Florida Statute 29.008 

Florida Statute 318.18 

• Florida Statute 939.18S 

FY12 Budget Development 
Judicial Offices 

Florida Statute 939.185 

• $65 court surcharge 
, The County began assessing this by ordinance in 

FY04. 
• The Statute mandates these additional court 

programs if the Board opts to assess this cost 
25% for innovative court programs (Court Administration) 
25% for legal aid programs (Three-Rivers- Court Services) 
25% for law library (Court Administration) 
25% for juvenile programs (Teen Court- Sheriff) 

Code Part II, Title JZ,Oi lll,Art.. li,S!c. 123.2~ 



r 
FY12 Budget Development 
Judicial Offices 

General Fund Allocation 

FYll Adopted Budget Total 

$1,522,559 

FY12 Budget Development 
Judicial Offices 

General Fund Allocations 

• Clerk of Court 

• FYil budget $294,268 

• $195,850 for communications and operating 

• $98,418 for 2 Couriers* 

• f.S. 29.008(1)(r) 3: Mandates the fu1clng ol• sirlgle.COurk!r messenger.~ 0.. co.rtya.rentlv 
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FY12 Budget Development 
Judicial Offices 

General Fund Allocations 

• Court Administration 

FYll budget $785,396 

• $67,935 for the 2 Article V mandated positions; Courier and 
Alternative Sanctions Coordinator (this represents 66% of 
salary)* 

. t:~~~t~f~r'~~~~~~rmr· and personal services 

• ~~~g~~~~t!otG~orth~~~f~~ech~~ 
Fund' 

•F.s.29.008 (1)(f)J:M¥1d.11testheh.ndingolask'lgle•eoo..termessenger." 

F.S.29.008{3) (b): Mandates lhe fiJlding ofan'Aitt:matlvt sanctions Coordmator~ 

FY12 Budget Development 
Judicial Offices 

General Fund Allocations 

• State Attorney 

FYll budget $188,349 

• $94,209 for communications and operating 

• $94,140 for technology. Portion that cannot be funded through 
the Technology Fund 
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FY12 Budget Development 
Judicial Offices 

General Fund Allocations 

• Public Defender 

FYll budget $146,078 

• $41,448 for communications and operating 

• $51,439 for a Public Defender stationed at the Jail 

• $53,191 for technology. Portion that cannot be funded through 
the Technology Fund 

FY12 Budget Development 
Judicial Offices 

General Fund Allocations 

• Guardian Ad Litem 

FYI! budget $108,468 

• $24,857 for communications and operating 

• $83,61 1 for two FTEs 
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r l FY12 Budget Development 
~Judicial Offices 

-Total General Fund Budget 
COrlstlMionliVJudldo~IOffke fYlOAdopttd FY11Adopted "CN_!I_&e_ 

,....,. """' 

··---~~--lolllo.-r<! .... l'l'ICI ___ of~-
-lollllo.._~~ 

···=-~'!':"'--- ....... --.... --~ ........ __ lo __ 

FY12 Budget Development 1.i. . 
1 Judicial Offices ~ ._. 

.,. ==- -- -=· E1 "=' -
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FY12 Budget Development 
Judicial Offices 

General Fund: Local Requirements and 
other Court Funding 

• Clerk Courts and 
Corrections 
• 2 Couriers 

• Court Administration 
• Court Analyst 

• Court Information 
Receptionist 

• Deputy Court Administrator 

• AdministrativeAssistant 
• Special Courts Manager 

• Guardian Ad Litem 
• case Coordinator 
• Staff Asslstant 

• Public Defender 
Assistant Public Defender 
within the jail 

FY12 Budget Development 
Judicial Offices 

Total of General Fund Article v "Local 
Requirement" and Other Court Funding 

$430,062 

II 
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FY12 Budget Development 
Judicial Offices 

General Fund Allocation: 
Technology: 
State Court Facility-

Capital & Capital Preservation: 
other Special Revenue Funds: 
Total Article v and Judicial Funding 

(Mandated and Discretionary) 

* F.S. 28.24 $2 document recording fee 
** F.S. 318.18 $15 ticket surcharge 

$1,522,559 
$ 300,000 . 

850,000 •• 
740.470 ... 

$3,413,029 

*** F.S. 939.185 $65 court surcharge, Donation Fund, Circuitwide 
Transaction Fund (reimbursed 100%), other small grants 

Alachua County Commission 
Budget Meeting 

FY12 Budget Development 

Alachua County 
Office of Management and Budget 

April 19, 2011 
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,... Alachua County Board of County Commissioners 
FY11 Article V General Fund Contributions 
April2011 

,.-

FYll AdoPted Budget 
General Fund Expense Only 

OperatmgBu get 

~rtAcrm1n stra on 
perat1ng uget 

Cooner 
ternat1ve nct1ons oor mator 

)en or n ormat1on ystemSAna yst 
In ormat1on ystems Ana yst 

n ormat1on upport pec1ast 
n ormat1onsupport peca st 
n ormatiOn upport pec1a 1st 

pec1a ""' anager 
puty urt mm1strator 

ourt rogram pec1ast 
urt nayst 

mmstrat1ve SIStant 
urt n ormatiOn ecept1on st 

tom 
perang uget 

TasecoOr mator 

peratmg uget 
ss1stant 'U6liClJe eMer .... norney 

peratmg uget 
Total General Fund 

ArticleV 
Mandated 

>I 5,850 

4, 

$881,509 

Technology Discretionary 
~ Reasonable "Local 

and Necessary" Requirement" 

S46,3l5 

41, 

4,111 

1, 
1 , 

$210,988 $196,594 

Other Court 
Funding 

$44,800 
$38,811 

551.'39 

$233,468 

• The decision made for this data Is to accept all operating e~-pences as mandated given the difficulty of separating any that may be discretionary 

.. Only 66% of the positions under the "Mandated" and "Reasonable and Necessary" columns are funded with the General Fund, the remainder Is funded by reimbursed revenue from the other counties in the 8th Circuit in a separate spedal revenue fund. The Administrative Assistant Is funded 50% in the General Fund. 



Grace Knight Con~~~n~e MR"!ti~2 
2nd Floor, 12 SE 1st Street 

April l9, 2011 Special BoCC Meeting 10 AM 
Agenda Item #5 

Titl~ 
Coun Related Capital Improvement Program Overview 

Amount 
NIA 

Description 
Court Related Capital improvement Program Overview 

Recommendation 
Information item only - no action required. 

Alternativelsl 
None. 

Requested By 
County Manager 

Originating Dernlr1ment 
County Manager's Office 

Attachment(s) Description 

Documents Requiring Action 
None. 

F..xecutive Summarv 
As pan of the FYI2 budget development process, the Administrative Services Department will present an overview of the current 
court related Capital Improvement Program (CIP). 

Background 
As part of the FYI2 budget development process, the Administrative Services Department will present an overview of the current 
court related Capital Improvement Program {ClP). Back up documents for this item will be provided prior 10 the meeting. 

Issues 
None. 

Fiscal Recommendation 
NIA 

FiscaiAiternatil·e(s) 
NIA 

Funding Sources 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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N/A 

Account Code{§) 
N/A 

Grace Knight Con~~;:;n~~ ~"c;,ti~~ 
2nd Floor, 12 SE 1st Street 

*If at any time Grace Knight is over capacity, the meeting will be moved to Room 209. 
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