¢ Steve Donahey
Deputy Clerk

- Agenda

ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

Budget Meeting

Grace Knight Conference Room
2nd Floor County Administration Building
12 SE 1st Street

May 3, 2011 Special BoCC Meeting 10 AM

Call to Order (10:00 AM)
Adoption of Agenda
Items for Discussion
Environmental Scan
1. Discussion on latest budget issues.
Amount: N/A
Recommended Action: Hear overview and discuss latest budget issues.
Discussion Items
2. Constitutional Officers Budget Discussion - Supervisor of Elections and Property Appraiser
Amount: N/A

Recommended Action: Discuss the FY12 budget development with the Supervisor of
Elections and Property Appraiser. Information only - no action requested.

3. Annual Bus Pass Program (Amended)
Amount: $6,750.00
Recommended Action: Do not renew the Agreement with the City of Gainesville, RTS,
Annual Bus Pass Program, and use $2,000.00 of the $6,750.00 budgeted for this agreement
to subsidize the cost of annual bus passes for employees. Employees would be eligible for
reimbursement of 1/4 of the cost of the annual bus pass ($420.00) for a maximum
reimbursement of $105.00 per employee.

4. Public Works Department - Program and Service Presentation
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Budget Meeting
Grace Knight Conference Room
2nd Floor County Administration Building

Amount: N/A

Recommended Action: Hear overview of presention by Public Works department and
discuss related issues. Information only - No action requested.

5. Environmental Protection Department - Program and Service Presentation
Amount: N/A

Recommended Action: Hear presentation by the Environmental Protection Department
and discuss related budget issues. Information only - no action requested.

6. Growth Management Department - Program and Service Presentation

Amount: N/A
Recommended Action: Hear pi ion by the Growth | Department and
discuss related budget issues. Information only - no action requested.
Time Certain
Recess

7. Recess for lunch and re-convene in Jack Durrance Auditorium, Room 209
Amount: N/A
Recommended Action: Recess for lunch and re-convene
Commission General and Informal Discussion
Public Comments

Adjourn
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Agenda

ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

Budget Meeting Grace Knight Conference Room* 2nd Floor County
Administration Building 12 SE 1st Street

May 3, 2011 Special BoCC Meeting 10 AM
Agenda Item #1

Title
Discussion on latest budget issues.

Amount
N/A

Description
Discussion on latest budget issues.

Recommendation
Hear overview and discuss latest budget issues.

Alternative(s)

None.

Requested By
Suzanne Gable

Originating Department
Office of Management and Budget

Attachment(s) Description
FY12 Preliminary Millage Rate Options; FY 12 Budget Development Meetings List

Documents Requiring Action
None.

Executive Summary
General discussion on latest budget issues and follow up on informational requests.

Background

As part of the FY 12 budget development process, there will be a general discussion on
the latest budget issues that could impact the County financially as well as a follow up
to informational requests made at prior meetings.

Issues

http:/ ingdocs.alach y.us/d /bocc/: das/2011-5-3/86780876-51D4-4F...
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None.

Fiscal Recommendation
N/A

Fiscal Alternative(s)
N/A

Funding Sources
N/A

Account Code(s)
N/A

Attachment: Alternative FY'12 Millage Rates Prelim Mar 201 1.pdf
Attachment: FY12 Special Budget Meetings List revised April 7.pdf

http:/meetingdocs.alack
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Alachua County Board of County Commissioners
Alternative FY12 Millage - Property Tax Revenue Only
As of March 24, 2011

MSTU MSTU MSTU
ProgEnyiFsciaentiaonly. JGneisliihd General Law Enforcement  Fire Services
Property Value Growth 3% 1% 3%
Current Millage 8.3763 0.4124 1.6710. 1.3391
Projected Revenue 93,068,010) 1,899,719 8,274,523 6,299,648
FY11 Adopted Budget 95,657,802| 1,957,129 8,525,338| 6,489,375
Difference (2,589,792) (57,410) (250,815), (189,727)
Revenue Stabilization 8.6094 0.4249 17217 1.3794
Projected Revenue 95,657,954 1,957,300} 8,525,581/ 6,489,234/
FY11 Adopted Budget 95,657,802| 1,957,129 8,525,338| 6,489,375
Difference 152 171 243 (141)
Simple Majority Cap 8.7553 0.4455 1.7490 1.4023
Projected Revenue 97,279,030 2,052,194 8,660,766 6,596,965
FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375
Difference 1,621,228 95,065 135,428 107,590
Rollback (up) 8.7074 0.4431 1.7394 1.3946
Projected Revenue 96,746,819 2,041,139 8,613,229 6,560,742
FY11 Adopted Budget 95,657,802| 1,957,129 8,525,338 6,489,375|
Difference 1,089,017 84,010 87,891 71,367
Super Majority Cap 9.6308 0.4901 1.9239 1.5425
Projected Revenue 107,006,600 2,257,644/ 9,526,843 7,256,521
FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375|
Difference 11,348,798 300,515 1,001,505 767,146
used in the devell of the millage rates are as follows:

Change in taxable property values at -3.00% (very preliminary projections)
Total new construction value estimate of $100,000,000 (General Fund only)
Total new construction value estimate of $50,000,000 (MSTU's only)
Change in State Per Capita Personal Income growth at 0.55%

Official Alternative FY12 Millage Rates Prelim Mar 2011 updated 032411.xlsx



FY12 Special Budget Meetings*

February 25, Fri — BoCC Special Budget Meeting 9:00am (Retreat with Constitutional/Judicial Offices)
March 15, Tues — BoCC Special Budget Meeting 10:00am (Stormwater)

March 15, Tues — BoCC Special Budget Meeting 1:30pm (Gas Tax)

March 29, Tues — BoCC Special Budget Meeting 10:00am (Fire Services MSTU)

March 29, Tues — BoCC Special Budget Meeting 1:30pm (Sheriff)

March 30, Wed — Budget Allocation Meeting 9:00am

April 5, Tues — BoCC Special Budget Meeting 10:00am (Public Safety)

April 5, Tues — BoCC Special Budget Meeting 1:30pm (Community Support Services — includes CAPP and
Health Department Funding)

April 19, Tues — BoCC Special Budget Meeting 10:00am (Judicial/Constitutional Offices and Court
Related CIP)

April 19, Tues — BoCC Special Budget Meeting 1:30pm (Judicial/Constitutional Offices)

May 3, Tues — BoCC Special Budget Meeting 10:00am (Constitutional Offices, Public Works, Growth
and Envil I Pr ion)

May 3, Tues — BoCC Special Budget Meeting 1:30pm (see May 3, Tues 10:00am Meeting)

May 17, Tues — BoCC Special Budget ing 10:00am (General ini: ive Services
and Information & Telecom Services)

May 17, Tues — BoCC Special Budget Meeting 1:30pm (Court Services)

May 26, Thurs — BoCC Special Budget Meeting 1:30pm (Five Year Capital Improvement Program and
Legislative Impacts)

June 7, Tues - BoCC Special Budget Meeting 10:00am

July 7, Thurs — County N Ti ive Budget P ion 1:30pm

FY12 Budget Development — Approved Board Meeting Calendar as of April 5, 2011



July 12, Tues — BoCC Sets Millage Rates 1:30pm (Regular Board Meeting)
August 4, Thurs - BoCC Special Budget Meeting 5:00pm

August 16, Tues — BoCC Special Budget Meeting 1:30pm

August 25, Thurs — BoCC Special Budget Meeting 1:30pm (CAPP)

August 30, Tues — BoCC Special Budget Meeting 10:00am (Financial Policies, Schedule of Fees, and Five
Year Capital Improvement Program)

August 30, Tues — BoCC Special Budget Meeting 1:30pm (see August 30, Tues 10:00am Meeting)
September 1, Thurs — BoCC Special Budget Meeting 1:30pm
September 13, Tues — 1** Public Budget Hearing 5:30pm (Regular Board Meeting)

September 27, Tues — Final Public Budget Hearing 5:30pm (Regular Board Meeting)

*List of proposed dates includes Budget Allocation meeting, Tentative Budget presentation, BoCC setting of
millage rates, and 1* and Final Public Budget Hearings.

FY12 Budget Development — Approved Board Meeting Calendar as of April 5, 2011



FY12 and FY13 Budget Development
Special Board Meeting

Alachua County
Office of Management and Budget
May 3, 2011

FY12 Budget Development

Environmental Scan




FY12 Budget Development

Budget Meeting Calendar Review

FY12 Budget Development “
Calendar Review

= FY12 Budget Development Calendar

= Budget development calendar has been
approved and posted to the internet
« Special Board meetings March thru June
» Next budget meeting is May 17 at 10:00 am.
Areas to be discussed will be Administrative
Services Department, Information Technology
Department, General Government and Court
Services. Tax Collector will also attend.




FY12 Budget Development ‘
Calendar Review

= FY12 Budget Development Calendar

= Tentative Budget presentation scheduled for

July 7
= Set proposed millage rates at regular Board
meeting on July 12

= Special Board meetings August and September

= Public Hearings (TRIM) in September on
regular Board meeting dates

= September 13 and 27 will also adopt policies, CIP
and Fee Schedule

FY12 Budget Development

2011 State Legislative Session




FY12 Budget Development h
Legislative Session

= State Revenue and Expenditure Caps
(TABOR like)

= Senate passed their bill; House version is
still moving thru committees

« If passed by legislature, will go to the
voters for approval

= Current legislation does not include specific
language to directly impact county
government revenues or expenditures

FY12 Budget Development h
Legislative Session

= Pension Reform Plan
« Proposed to impact State and County
governments thru Florida Retirement System
(FRS); also proposed to impact municipal
retirement plans
« Senate and House are now in agreement
= All have employee contribution rates of 3%

= Increase in vesting period and retirement age for
new members for regular and special risk classes




FY12 Budget Development h
Legislative Session

= Pension Reform Plan

= DROP program is retained with a lower
interest rate on retirement earnings

= Employer contribution rates are proposed to
decrease

« If legislative changes result in reduced costs
to local government employers, savings
could be used to offset employee costs, fund

other operating expenses or could reduce
resources needed

FY12 Budget Development h
Legislative Session

= Non-Homestead Assessment Cap
= House passed a bill reducing property value
assessment cap from 10% to 3%
= Similar to Save Our Homes
= Senate has a similar bill moving thru
committees but with cap at 5%

= Additional exemption for first-time home
buyers.




FY12 Budget Development ‘
Legislative Session

= Pre-trial Release Bill
= Proposes significant restrictions on county
funded pretrial release programs
= Could result in increased jail population and
increased costs

FY12 Budget Development _
Legislative Session

= Pre-trial Release Bill

= The bill prohibits pretrial release for
defendants who have ever failed to appear
for a court hearing. Could impact a
significant number of indigent defendants
who have missed court out of legitimate
confusion, students who have moved and
defendants with mental illnesses, in custody
or system error.

= Could result in increased jail population and
increased costs 12




FY12 Budget Development ‘
Legislative Session

= QTI's — Broaden eligibility language

= Economic Development — allows charter
counties to grant property tax
exemptions

= Affordable Housing — agreement to

permanently redirect documentary stamp
revenue from Sadowski Trust Fund

FY12 Budget Development

Fiscal Outlook for Alachua County




8,613,229)
8,525,338

“TotaT iew construction value estmate of $100,000,000 (General Fund only)
Total new construction value estimate of $50,000,000 (all MSTUS)
Change in State per capita personal income growih s .55%

FY12 Budget Development

Budget Development Principles




FY12 Budget Development h
Budget Principles

= FY11 Budget Development Principles -
Governance
= Maintain 5% reserve policy for major
operating funds
= Maintain General Fund budget allocation
share with Constitutional Offices
= Maintain current funding allocation for Law

Enforcement between General Fund and
MSTU

FY12 Budget Development -
Budget Principles

= FY11 Budget Development Principles —
Governance
= One-time sources will be allocated toward
reserves or one-time expenditures
= Continue to present a two-year budget

= Budget property tax revenue based on
current and simple majority millage rates




FY12 Budget Development

Discussion, Comments, Questions

FY12 and FY13 Budget Development

May 3, 2011




Agenda

ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

Budget Meeting Grace Knight Conference Room* 2nd Floor County
Administration Building 12 SE 1st Street

May 3, 2011 Special BoCC Meeting 10 AM
Agenda Item #2

Title
Constitutional Officers Budget Discussion - Supervisor of Elections and Property
Appraiser

Amount
N/A

Description
Budget discussion with Pam Carpenter, Supervisor of Elections, and Ed Crapo,
Property Appraiser.

Recommendation
Discuss the FY'12 budget development with the Supervisor of Elections and Property
Appraiser. Information only - no action requested.

Alternative(s)

None.

Requested By
County Manager

Originating Department
County Manager's Office

Attachment(s) Description

None.

Documents Requiring Action
None.

Executive Summary

As part of the FY'12 budget development process, the Constitutional Officers are
discussing the budget with the Board of County Commissioners. This meeting will
include a discussion with Pam Carpenter, Supervisor of Elections and Ed Crapo,
Property Appraiser.

http:// ingdocs.alach y.us/d b das/2011-5-3/86780876-51D4-4F...
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Background

As part of the FY12 budget development process, the Constitutional Officers are
discussing the budget with the Board of County Commissioners. This meeting will
included a discussion with Pam Carpenter, Supervisor of Elections and Ed Crapo,
Property Appraiser.

Issues
None.

Fiscal Recommendation
None.

Fiscal Alternative(s)
N/A

Funding Sources
N/A

Account Code(s)
N/A

Page 2 of 2
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)

Elections b..?ce Mandates

Mandates - Budget Implications

the request was made, the date the absentee
ballot was delivered to the voter or the voter's
designee or the date the absentee ballot was
delivered to the post office or other carrier, the
date the ballot was received by the supervisor,
and such other information he or she may
deem necessary. This information shall be
provided in electronic format as provided by
rule adopted by the division. The information
shall be updated and made available no later
than noon of each day beginning 60 days
before the primary until 15 days after the
general election and shall be
contemporaneously provided to the division.

Statute # Keyword Subject Comments
Absentee Ballots
101.62 Absentee one request shall be deemed sufficient to Must provide and softv p
Ballots receive an absentee ballot for all { { VR
through the next regularly scheduled general
election
101.62 Absentee (4)(a) No later than 45 days before each
Ballots election, the supervisor of elections shall send
an absentee ballot as provided in
subparagraph (b)2. to each absent uniformed
services voter and to each overseas voter who
has requested an absentee ballot.
101.62 Absentee (3) For each request for an absentee ballot Must provide and softv prog
Ballots received, the supervisor shall record the date  database functions/VR

that support

that support

101.64 Absentee SOE shall enclose with each absentee ballot 2 Must print materials
Ballots envelopes, a secrecy envelope & a mailing
101.65 Absentee SOE shall enclose with each absentee ballot ~ Must print materials
Ballots printed instructions
VAMandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 10f18 5/2/20117:56 PM




Elections Offic. Mandates

Statute #
101.655

101.67

101.68

101.68

101.6921

101.6952

18-2.013

18-2.030

Keyword
Absentee
Ballots

Absentee
Ballots

Absentee
Ballots

Absentee
Ballots

Absentee
Ballots

Absentee
Ballots

Absentee
Ballots

Absentee
Ballots

Subject Comments

SOE shall provide supervised voting in Must provide staff

assisted living or nursing home facility upon

written request

SOE shall safely keep in his/her office any Must provide secure storage
envelopes received containing marked ballots

of absent electors...and shall...deliver to the

canvassing board along with the file or list

regarding said ballots

SOE shall compare the signature of the elector Must have adequate systems and staff to comply
on the voter's certificate with the signature of

the elector in the registration books

(4) SOE shall notify each elector whose ballot  Must provide materials and postage
was rejected... because of a difference

between the signature of the elector on the

voter's certificate and the signature of the

elector in the registration books

Delivery of special absentee ballot to certain Must print and furnish materials and pay outgoing postage
first-time voters... SOE shall enclose 3

envelopes

(1) If an absent uniformed services voter's or  Must maintain electronic
an overseas voter's request for an absentee

ballot includes an e-mail address, the

supervisor of elections shall: (a) Record the

voter's e-mail address in the absentee ballot

record; (b) Confirm by e-mail that the absentee

ballot request was received and include in that

e-mail the estimated date the absentee ballot

will be sent to the voter; and (c) Notify the voter

by e-mail when the voted absentee ballot is

received by the supervisor of elections.

Overseas ballot Mailings Must provide materials, equipment and staff. Overseas ballots must
be mailed no less than 45 days prior to an election, and in some

cases accepted for ten days after an election.

Electronic Transmission Must provide for i iliti Ballots able to
be transmitted and voted via email and fax must be prepared for

overseas voters

V:\Mandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 20f18
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Elections C.ice Mandates

Statute # Keyword Subject Comments
HAVA Absentee Absentee Ballot Instructions Must ensure voters have ient ballot i ions on
Ballots how to make by g a ballot and the
consequences of casting mulnple ballots.
Address List 1
98.015 Address List (12) valid residential addresses Must maintain a of valid for voter
Annexation 1
171.0413  Annexation  Conduct Annexation Elections Must ini all ici i { p to
county residents.
Ballots 8
101.048 Ballots Provisional - A voter whose eligibility cannot be Must print Provisional Certificate Envelopes, ballots, Free Access
determined must be allowed to vote a information slips, provide staff for research and review
provisional ballot
101.048 Ballots Provisi -(6) SOE shall ish free Must provide voter unique ID and free access via phone, website,
access system that allows provisional voters to mail & in person
determine whether their vote was counted and
why
101.151 Ballots Specifies marksense ballots paper thickness  Ballot Stock paper is limited to system specifications, and layout to
and layout rules established by the state.
101.21 Ballots SOE shall determine number to be printed,
Printing shall be paid for by the county, except
for municipal elections
101.5608  Ballots Any voter who spoils his or her ballot...may Must provide sufficient number of ballots
return the ballot and secure another ballot,
except that in no case may a voter be
furnished more than 3 ballots.
18-2.032  Ballots Ballot Layout Specified Must have trained staff. Ballots must be laid out exactly according to
state standards
18-2.037 Ballots Provisional Status available Must provide free access. The public must be given the ability to

check if their provisional ballot was or was not counted. Must
maintain website access.

18-2.037 Ballots Provisional Ballots must be available Must print materials. Provisional Ballots must be provided to anyone
who wants one.

Campaign Fmancmg 11

106 C Candi political i i Must maintain public access to records, retention schedule

Financing of continuous

Vi\Mandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 3of 18 5/2/2011 7:56 PM



Elections Offi,c Mandates

Statute # Keyword Subject Comments

106.03 C: i i ion of Political Ct i and Must be notified in writing that they are registered or give reason for
Financing i i icati izati jection (6) of izati

106.07 Campaign Candidate (1)(e) Must provide P dates
Financing

106.07 Campaign Reports by Candidates and Political Must notify candidate by registered mail, in accordance with 106.07
Financing Committee/ Late Notice 2(b)1 and 106 .07 2 ... il report on iti

basis. In lieu of registered mail, SOE may notify be phone. If not
receiv00ed within 3 days, MUST send notice by Registered mail.

106.07 Campaign Reports by Candidates and Political Must determine amount of fine, on receipt of late report from
Financing Committee/ Late Notice candidate, and must notify candidate of late report ... and fines
being assessed, in accordance with 106.07(8)(b}).
106.07 Campaign Reports by Candi and Political C i Must notify the Florida i C ission, in with
Financing 106.07 (8)(d), of repeated late filing , failure to file after notice, or
failure to pay fines imposed.
106.0703  Campaign Reports by Electioneering Communications Org Must provide reporting due dates, in with
Financing 106.0703 (1)(e) - Electi i icati izati
reporting requirements; certification and filing; penalties.
106.0703  Campaign Reports by Electioneering Communications Org Must notify i i icati ization by certified
Financing mail....i report on it basis, in
accordance with 106.0703 (2)(b) 1 .
106.0703  Campaign Reports by Electi ing C icati Org Must ine amount of fine and notify candidate of late
Financing report..and fines being assessed, in accordance with 106.0703

(7)(b), upon receipt (of late report from electioneering
communications organization)
106.0703  Campaign Reports by Electioneering Communications Org Must notify the Florida Elections Commission of repeated late filing
Financing by an i i icati ization, failure to file
after notice, or failure to pay fines imposed, in accordance with
) - . 106.0703(7) (d).
106.141 Campaign (7)(b) SOE shall notify each candidate 14 days Must provide materials and pay mail cost

Financing before campaign termination report is due
Candidates 10
99.021 Candidates  Restrictions on qualifying for office Must qualify candidates in accordance with 99.012-99.093.
99.095 Candidates  Petition process in lieu of qualifying fee and Must check the signatures on the petitions to verify no later than the
party assessment 7th day prior to qualifying
99.097 Candidates __ Verification of signatures of petitions Must specify verification process

V:\Mandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 40f18 5/212011 7:56 PM



: )

) Elections (,..?ce Mandates

Statute # Keyword Subject Comments

106.141 Candidates  Disposition of Funds Must maintains records. Any candidate who filed undue burden or
106.141 (6) was unable to pay petition verification without imposing an undue

burden must reimburse the state or local governmental entity. All
funds disbursed must be remitted to the qualifying officer. The
qualifying officer must forward what is required to be submitted to

DOS.
106.141 Candidates  Disposition of Funds Must provide materials, staff and postage. Candidates required to
106.141 (7)(b) dispose of campaign funds must do so within the time required, file

with the officer with whom reports are required to be filed. The filing
officer must notify each candidate at least 14 days before the date
the report is due.

106.141 Candidates  Disposition of Funds Must monitor report filing and maintain records. Candidates elected

106.141 (8) to office who transfers surplus campaign funds to an office account

must file a report on the 10th day following the end of each calendar
quarter until the account is closed. Reports must be filed with the
officer with whom campaign reports were filed.

106.1435  Candidates  Usage and Removal of Political campaign Ads Must notify the candidate, in writing, of the provisions in this section.
1061435 (4)

106.147 C T Must maintain records. Any telephone call, not conducted by
106.147 (2) independent expenditure, requires prior written authorization by
candidate or sponsor. A copy of such must be placed on file with
the qualifying officer by the candidate or sponsor.
106.165 Candidates  Uses of closed ioning and ipti Must maintain records. Candi must file a with the
narrative in all television broadcast appropriate qualifying officer setting forth the reasons for not using
closed captioning and descriptive narrative in all TV broadcasts
regulated by the FCC.
106.21 Candidates  Certificates of Elections Must not issue a certificate if a al i is i of
106.21 (1) violating s. 106.19(1) prior to the issuance of his/her certificate, and
a vacancy must be declared and filled as provided by law.
Canvassing 6
101.5614  Canvassing (1) Total number of voted ballots shall be Must print/provide forms
entered on the forms provided (to each polling
place).

101.5614  Canvassing  (3) results of ballots tabulated at the precincts Must provide modem/phone lines

may be transmitted...

V:\Mandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 50of 18 512/2011 7:56 PM



Elections Officc Mandates

Statute # Keyword Subject Comments
101.5614  Canvassing (5) If any absentee ballot is physically Must provide adequate number of ballots
damaged so that it cannot properly be counted
by the automatic tabulating equipment, a true
duplicate copy shall be made...
102.112 Canvassing  Returns must be certified by canvassing board 'Must pay for certified letter.
& filed with Department of State by deadline
102.141 Canvassing (2) Public notice of meeting(s) shall be on the 'Must publish-(2) canvassing board must meet in a building
SOE's website and in newspaper of general accessible to the public
circulation
102.141 Canvassing  Deadlines and format for preliminary returns ~ Must comply and provide forms.
Early Voting 3
101.657 Early Voting (1) SOE shall allow early voting in the main Must provide access and required/IT support/network
office or permanent branch office, may also { uppor i
designate any city hall or permanent public
library facility as early voting sites if
geographically located to provide equal
opportunity to cast a ballot
101.657 Early Voting  (1)(d) Early voting shall begin on the 15th day Must have access & security at EV sites during
before an election and end on the 2nd day holidays/weekends/must provide staff support/must pay for holiday
before an election, 8 hours/weekday and 8 and weekend hours
hours/weekend
101.657 Early Voting  SOE shall prepare electronic data file listing Must have i fty and support for
the individual voters who cast a ballot no later  functions/VR
than noon of each day
Elections 48
105.035 Elections Petmon process- nonpamsan Must verify and be reil 10
105.08 Elections and exp! reports-  Must maintain public access to records, relennon schedule
nonpamsan
100.011 Elections Opening/Closing of polls Must conduct i in with
ss. 189.405 and 189.4051 , which defines length of election day,
defines who pays.
100.025 Elections Citizens residing overseas Must notify of elections
100.031 Elections Sets General Election Date Must administer general elections-on the first Tuesday after the first
Monday in of each e year
100.041 Elections Officers chosen at general election Must define races placed on ballot

V:\Mandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 60f 18 5/2/2011 7:56 PM



) Elections (,.u)ce Mandates 4

Statute # Keyword Subject Comments

100.051 Elections Candidates name on general election ballot Must place names on ballot of all qualified candidates' names as
noted on qualifying papers.

100.061 Elections Primary elections Must administer primary elections each year in which a general
election is held. Must hold a primary election on the Tuesday 10
weeks prior to the general election.

100.101 Elections Special election and special primary elections  Must determine when special elections are required

100.102 Elections Cost of special elections to be incurred by the  Must be reimbursed based upon actual expenses as filed by the

state SOE

100.111 Elections Filling vacancy Must ensure vacancy in office is filled pursuant to s.1(f), Art. IV of
the State Constitution and procedures to be used by SOE

100.141 Elections Notice of special election Must notify and publish notices on date determined by Governor.

100.151 Elections Special elections called by local governments  Must receive notice and give consent as to a date when the

i ion books can be avail before any special election is
called.

100.211 Elections Bond Referenda Must establish procedures

100.221 Elections General election laws to govern bond Must establish procedures

referenda

100.341 Elections Bond referendum ballot Must follow ballot printing definition.

100.341 Elections Notice of special election or referendum Must notice/publish in newspaper

100.361 Elections Municipal recall Must verify signatures on recall petitions

100.371 Electi Initiatives; procedure for pl: (1) Must comply with February 1 deadline (3) Must provide signature
is valid for a period of 4 years - must verify signatures within 30 days
of receipt - must record date form is received, date the signature is
verified - must retain the signature forms for at least 1 year following
the election in which the issue appeared on ballot 4. Must have
financial information summaries available at each polling place and
SOE office.

101.131 Elections Poll watchers -(2) SOE must review and

approve submitted list(s) of poll watchers. SOE
must furnish list of designated and approved
poll watchers to each polling site.
101.20 Elections (1) 2 sample ballots shall be furnished to each Must print and furnish sample ballots to polling place

polling place, a sufficient number of reduced -
size ballots may be furnished so that one may
be given to any elector desiring same

V:\Mandates\Mandates-Combined2011-ByTopic-Pam Edit-no color
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Elections Offic Mandates

Statute # Keyword Subject Comments

101.20 Elections (2) Shall be published in a newspaper of Must publish and may mail sample ballots
general circulation, may be mailed to electors

101.573 Elections Reporting-Within 35 days after an... Rule
election...SOE shall file precinct-level election
results, in an electronic format specified by the
Department of State.
101.595 Elections Reporting-No later than Dec 15 of each Must track over and under votes and submit report to DOS no later
general election year, SOE shall report the total than December 15th.
number of over votes and under votes in the ...
first race on the ballot, ... along with likely
reasons
101.6951 Elections an overseas voter may request, not earlier than State write-in Rule
180 days before a general election, a state
write-in absentee ballot
102.141 Elections Recount-(7) Recount required if Must provide recount space, equipment and staffing
defeated/eliminated by one-half percent or less

102.166 Elections Recount-Manual recount required if
imi by one-quarter percent or
less
103.011 Elections Electors of President and Vice President Must follow statute which states when the Pres. & Vice Pres. will be
elected.
103.021 Elections Electors of President and Vice President Must follow statute which states when name will appear printed on
103.011(2) the ballot and in what order.
103.021 Elections Nomination of Presidential Electors Petitions from which signatures are solicited for candidates for Pres.
103.021 (3) & Vice Pres. With NP affiliation shall be submitted to the SOE no
later than July 15th.
103.021 Elections Nomination of Presidential Electors Will check names on petitions for candidates for Pres. & Vice Pres.
103.021 (3) with NP affiliation on or before the date of the primary election and
will certify # shown as registered voters.
103.021 ination of F i ial Electors Must submit a certificate to DOS of the # of petitions certified for a
103.021 (3) candidate with NP affiliation for Pres. & Vice Pres.
103.021 Elections Nomination of Presidential Electors Statute states when a minor political party that is affiliated with a
103.021 (4)(a)) national party holding a national convention to be included on the
ballot.
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Elections (....?ce Mandates

Statute #
103.021

103.021

103.021

103.101

103.101

106.22

1S-2.0091

18-2.031

HAVA

HAVA

HAVA
HAVA

HAVA

Keyword Subject
of Presi ial Electors

103.021 (4)(b)
L of F Electors
103.021 (4)(b)

El of Presidential Electors
103.021 (b)

Elections Presidential Preference Primary
103.101 (3)

El F Py Primary
103.101 (4)

Elections Duties of the Division of Elections

El Petition Verification-February 1, 5:00pm
Deadline

Have strict ti

Elections Voting Systems
Section 301

Elections Voting Equipment
Section 302

Elections Provnsmnal Ballots

H Datab.
Elections Polling Place Accessibility

Comments

Petitions from which signatures are solicited for a minor political
party candidate that is not affiliated with a national party holding a
national convention shall be submitted to the SOE no later than July
15th.

Must check names of petitions for candidates for Pres. & Vice Pres.
of minor political party that is not affiliated with a national party
holding a convention on or before the date of the primary election
and will certify # shown as registered voters.

Must submit a certificate to DOS of the # of petitions certified for a
candidate for Pres. & Vice Pres. of a minor political party that is not
affiliated with a national party holding a conven(lon

Statute states when each i asap

candidate have their name appear on the PPP ballot.

Statute requires that the names of candidates for political party
nominations for President of US be printed on official ballots for the
PPP and shall be marked, counted, canvassed, returned, and
proclaimed.
Must make forms for and other
information required to be filed by this chapter. Such forms must be
furnished by the DOS or office of the Supervisor of Elections to
persons required to file such statements and information with such
agency.
Must provide staff and equipment. Al Initiative Petitions for a
General Election Ballot must be checked and certified to the state by
5:00pm on February 1 of the election year.
Must provide space, equipment, materials, security and personnel.
Recounts must be performed within a very short time and following
methods defined by the state
Must provide compliant equipment. Adopted voting system

and requi to include ible voting

Must provide HAVA Accessible Voting Systems for Voters .

Must make Provisional Ballots available to any voter.

Must malntaln equipment and network connections to comply.

C ide Voter regi ion List Req

Must improve polling place accessibility for voters with disabilities
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Elections Offic Mandates

Statute # Keyword Subject Comments

HAVA Elections Voter Education Programs Must give written instructions regarding the free access system that
allows each person who casts a provisional ballot to determine
whether his or her provisional ballot was counted in the final
canvass of votes and, if not, the reasons why.

HAVA Elections Voter Education Programs Must have voting information publicly posted at each polling place
Section 302 (b) on the day of each election for federal office, in accordance with
HAVA.
Felons 2
97.041 Felons Accept Restored Rights Must register eligible voters, to exclude those who have had their
civil rights revoked for felonies or mental incapacity
98.075 Felons (5) Removal of Felons Must notify a registered voter indicated of having a felony conviction

by certified mail, and provide them a chance to disprove the claim

Financial Disclosure 3
112.3145  Financial (2)(c) Local officers shall file with the SOE of ~ Must provide materials and absorb postage cost to notice 300 to
Disclosure the county in which they reside... (6)(b) not 500 local filers
later than 30 days before July 1, SOE shall
mail form and notice to each person
112.3145  Financial (6)(c) Not later than 30 days after July 1, SOE  Must provide materials, monitor returns and absorb postage cost to
Disclosure shall send by certified mail delinquency notices notice by certified mail 80+ late filers
to those required to file that have not done so

112.3145  Financial (6)(d) No later than November. 15, SOE shall  Must audit disclosure returns, provide staff and materials
Disclosure certify list of those who failed to timely file

List Maintenance 5
98.065 List (1) List Maintenance (2) Biennial Mailing Must conduct a general registration list maintenance program in
Maintenance compliance with the Voting Rights Act of 1965, Notional Voter

Registration Act of 1993, and HAVA of 2002. Must mail an Address
Confirmation to potentially inactive voters every odd numbered year

98.065 List (4) Final Notice Must mail Final Notice to voters failing to respond to Address
Maintenance Confirmation or otherwise flagged as non responsive.

98.075 List Removal of Ineligible Voters Must research and when needed send notification to potentially
Maintenance ineligible voters to resolve issues with felony, mental health,

possible duplication, or death issues.

V:AMandates\Mandates-Combined2011-ByTopic-Pam Edit-no color 100of 18 5/2/2011 7:56 PM



Elections L,..?ce Mandates

Statute # Keyword Subject Comments
98.075 List (4) Removal of Mentally Incapacitated Must notify a registered voter indicated of having been found
Maintenance mentally incapacitated by certified mail, and provide them a chance
to disprove the claim
98.0755 List Signature Update Must provide Signature Update information in most mailings and
Maintenance newspaper advertisements.
Office Hours 1
98.015 Office Hours  (4) 40 hours a week Must be open not less than 8 hours per weekday, no later than 9am
opening.
Parties 6
103.091 Parties Political Parties Executive Committee Elections Must place name on the primary election ballot in the same year as
103.091 (4) presidential election is held. Candidates must qualify with the SOE

not earlier than noon of the 71st day or no later than noon of the
67th day, preceding the primary election.

103.121 Parties Political Party Must receive yearly public audit of funds.
103.121 (2)
106.29 Parties Reports by Political Parties Must maintain records. County executive committees must file
106.29 (1) regular reports of all ibuti d and all i
made on the 10th day following the end of each calendar quarter to
the SOE.
106.29 Parties Reports by Political Parties Must monitor report filing and assess fines. County executive
106.29 (3) (a) committees that fail to file a report on the due date will be subject to
afine for each late day. The fine will be assessed by the filing
officer.
106.29 Parties Reports by Political Parties Must provide materials, monitor filing, retain records and assess
106.29 (3) (b) fines. Upon determining that a report is late, the filing officer will

immediately notify the chair of the executive committee as to the
failure to file a report by the due date. Upon receipt of report, the
filing officer will determine the amount of the fine and will notify the

chair.
106.29 Parties Reports by Political Parties Must notify the FEC of the repeated late filing by an executive
106.29 ((3) (d) committee.
Poll Workers 8

102.012 Poll Workers  SOE to appoint election board comprised of Must maintain poll worker applications, files, and records payroll
poll workers to serve as clerks or inspectors for
each precinct. Each shall subscribe to an oath
which shall be ...printed
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Elections Officc Mandates

Statute # Keyword Subject Comments
102.014 Poll Workers  SOE to conduct training prior to Must print manuals for poll worker training and train workers on
each...election. SOE shall use the Division of equipment
ions' i ing place p di
manual in training poll workers. Minimum 2
h i &3 kil i
etiquette and sensitivity.
102.014 Poll Workers  (6) SOE shall work with business and local Must provide all Partnership in Democracy materials
ity to...ensure i of skilled
inspectors and clerks.
102.021 Poll Workers  Poll workers shall be paid...and may receive  Must calculate and enter payroll for poll workers
P ion and travel for training

HAVA Poll workers  Poll Worker Training Content Must provide for training using the Statewide Uniform Polling Place
Procedures Manual

HAVA Poll workers  Poll Worker Training Content Must provide poll worker training on issues of etiquette and
sensitivity for disabled voters.

HAVA Poll workers  Poll Worker Training Must comply with Poll Worker Minimum Hours of training - must
have had a minimum of 3 hours of training prior to each election to
be eligible to work at the polls. For inspectors, there is a minimum
of 2 hours of training.

HAVA Poll workers  Poll Worker Recruitment

Precincts-Polling Place

101.001

101.001

101.71

101.71

Precincts-
Polling Place
Precincts-
Polling Place
Precincts-
Polling Place

Precincts-
Polling Place

Alter & create Precincts
(3) Maintain map no smaller than 3 miles/inch

(1) There shall be in each precinct one polling
place which shall be accessible to the public

(2) whenever SOE determines that polling
place is unavailable or inadequate, the SOE

shall, not less than 30 days prior to an election,

provide for the voting place to be moved

Must work with the business and local community to develop public-
private programs to ensure the recruitment of skilled inspectors and
clerks.

9
Must notify Secretary of State w/in 30 days, must post update w/in
10 days
Must provide via large scale map printer

Must maintain ADA compliance

Must notify voters
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Elections b..l)ce Mandates

Statute #
101.71

101.71

101.71

101.715

18-2.035

Keyword

Precincts-
Polling Place

Precincts-
Polling Place

Precincts-
Polling Place

Precincts-
Polling Place

P

Subject

(2) When SOE moves any polling place
pursuant to this section, SOE shall not more
than 30 days or fewer than 7 days prior to an
election, give notice in a newspaper of general
circulation and on the supervisor of elections’
website. At least 14 days prior to an election,
notice shall be mailed to each registered
elector/household.

(3) when time does not permit compliance with
subsection (2), the SOE shall cause a notice to
be posted at the old polling place advising
electors of the new location.

(4) each polling place shall be conspicuously
identified by a sign, designating the precinct
number, shall be large enough to be clearly
visible to passing traffic

Polling Places must meet Florida ADA
Implementation Act

Polling Place

Provisional Ballots;

101.049

Provisional
Ballots;
special

circumstances

Public Records

97.0585

98.015

98.0981

Public
Records

Public
Records
Public
Records

Any person who votes in an election after the
regular poll-closing time pursuant to a court or
other order extending the statutory polling
hours must vote a provisional ballot.

Protected Information- s.119

(5) Records Retention

Furnish Senate and House Demographics
within 75 days

Comments

Must publish and notify by mail

Must provide signage as mandated

Rule

Must meet an ADA qualification standard survey for each Polling
Place.

Affects supply allocation

Must maintain records in accordance with s.119.07 so that
information on where a voter registered, their SSN, FL ID or DLN,
and signature is not given out with public records.

Must keep all records relating to Chapter 106 for no less than 10
years.

Must furnish, within 75 days of an election, to the senate and house
a demographic report of each voter eligible for the election, along
with what method, if any, they used to vote.
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Elections Offitc Mandates

Statute # Keyword

98.461 Public
Records

101.545 Public

Subject

Registration Application always retained

Election materials shall be retained in

Comments

Must retain i itely Voter i ion Applications as a public
record.

Must maintain/store records and pay for appropriate destruction

Records with pp d by the

Division of Library & Information Services of
the Department of State. All other materials
may be yed with app! of D
of State.

Registration

97.012 (11) Maintain Voter Regi: ion System

97.052 Registration  Provide Uniform Statewide Form

97.053 Process all ications Timely

97.0583 Q

97.05831 Registration

97.071 Registration

97.073

Fish and Wildlife Commission

Replacement Cards

Di ition of voter

97.1031 Registration
98.045 i {

cancellation notice-

Notice of change of residence-name-party

101.045 Registration
101.23 Registration

HAVA Registration

of voter regi ords
retention-forms

Must keep Voter i ion System in C i with the
standards of the Secretary of State

Must produce and distribute the Uniform Statewide Voter
Registration Form designed by the state for all voter registration
activities

Must process all applications within 13 days of receipt by our office

Must provide an opportunity for qualifying educational institutions to
register or update on each campus at least once a year.

Must supply voter regustration applications, as required by
$.379.352, to the Fish and Wildlife Conservation Commission
offices and its subagents.

Must provide replacement and updated Voter Information Cards to
voters at no charge.

Must notify each applicant via written notice of the disposition of
their registration application, and notify any former state of
registration of the voter's new residence.

Must make change to record and mail new card.

(1) Must ensure any eligible applicant is registered (3) Must maintain
for at least 2 years all records concerning implementation of list
maintenance

Can change address wi/in state on election day Must accommodate - Affects supply allocation, poll worker staffing,

Election inspector to keep list of registered
electors and indicate those who has voted
ID Requirement

phone bank staffing-ballot orders
Must provide poll registers

Must requireme ID for voters who register by mail and who have not
previously voted.
7
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) Elections b..?ce Mandates )
Statute # Keyword Subject Comments
97.026 Supplies Provide Alternate Formats Must make forms in the Office available in alternate accessible
formats, Including the Internet
101.031 Supplies Post copy of Instructions for Electors in each  Must post instructions, rights and responsibilities
polling place
101.051 Supplies A sufficient number of oath forms for electors  Must print/supply oaths
seeking assistance must be furnished by SOE
to each precinct
101.111 Supplies A sufficient number of oath forms for entering  Must print/supply oaths
challenges to a person's right to vote must be
furnished by SOE to each precinct
101.171 Supplies SOE must post copy of prop ituti Must prij
amendment(s) in each polling place
101.24 Supplies SOE must provide ballot box sufficient to Must purchase/maintain/store
contain all ballots of the particular precinct,
marked with the precinct name
101.49 Supplies SOE must furnish a sufficient number of oath  Must print forms
forms at the precinct for electors whose
signature differs
Violations-Penalties 1
104 Violations-
Penalties
Voter Education 14
98.015 Voter Must provide voter registration training Must make tralnlng in the proper lmplementallon of voter
Education to any individual, group, center for
mdependent hvmg or public hbrary in the County.
98.255 Voter Enact nonpartisan voter education Must enact state app voter in
Education their county, and any addmonal education needed for the votlng
process.
HAVA Voter Voter Education Programs Nonpartisan Voter Education: Must create a comprehensive Voter
{ i Voter Guide and will dlstnbute it at as many places as possible within the
Rule 1S-2.033 county and at as voter regi: ion sites

pursuant to the National Voter Registration Act, at the SOE office,
Public libraries, community centers, post offices, Centers for
Independent Living, County governmental offices and at all
registration drives conducted by the SOE.
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Elections Offi. Mandates

Statute # Keyword Subject Comments
HAVA Voter Voter Education Programs Website: Must ensure SOE website takes into account all of the info
Education Nonpartisan Voter Education required to be included in the Voter Guide. When a sample ballot is
Rule 1S-2.033 available, the website must provide either info on how to obtain a
sample ballot or a direct hyperlink to a sample ballot.
HAVA Voter Voter Education Programs High school: Must conduct a high school voter
Education Nonpartisan Voter Education registration/education program at least once a year in each high
Rule 1S-2.033 school.
HAVA Voter Voter Education Programs Must conduct a college voter registration program once a year.
{ isan Voter Ef i
Rule 18-2.033
HAVA Voter Voter Education Programs Must print and provide. SOE will post the listing of the voter's rights
Education Nonpartisan Voter Education and responsibilities at the SOE's office
Rule 1S-2.033
HAVA Voter Voter Education Programs Must provide, upon reasonable request and notice, voter registration
Educati isan Voter E i for indivi and izations sponsoring voter
Rule 1S-2.033 registration drives.
HAVA Voter Voter Education Programs Must conduct demonstrations of the county's voting equipment in
Education Nonpartisan Voter Education community centers, senior citizen residences, and to various
Rule 1S-2.033 community groups, including minority groups
HAVA Voter Voter Education Programs Must participate in ilable radio, tel and print prog and
Ed i partisan Voter { interviews, in both general and minority media outlets, to provide
Rule 1S-2.033 voting information.
HAVA Voter Voter Education Programs Must provide notice of changes of polling places and precincts to all
Education Nonpartisan Voter Education affected registered voters. This notice will include publication in a
Rule 1S-2.033 newspaper of general circulation as well as posting the changes in
at least ten conspicuous places in the county. If the SOE has a
website, the supervisor will post the changes on the website. The
supervisor will also widely distribute a notice that if a voter does not
receive a revised voter information card within 20 days of the
election , the voter should contact a specific number at the SOE
office to obtain polling place information.
HAVA Voter Voter Education Programs Must use Print, Radio, or television advertising to communicate with
Education Voter Education Through Media voters.
HAVA Voter Voter Education Programs Website design and maintenance; new software for website and
Education I ive Programs newsletter construction and other special programs.
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Statute # Keyword Subject Comments
HAVA Voter Voter Education Programs Must inform persons registering to vote by mail that if they are
Education registering for the first time, they will be required to provide

identification prior to voting the first time.

Voting System Audit 1
101.591 Voting System the i ion of each
Audit election, the county canvassing board or the
local board responsible for certifying the
election shall conduct a manual audit of the
voting systems used in randomly selected
precincts.
Voting Systems 16
101.015 Voting for & software
Systems
101.015 Voting (4)(a) Minimum Security Standards Must comply with mini security for voting
Systems adopted by DOS
101.294 Voting No governing body shall purchase any voting  Must use only certified equipment
Systems equipment unless such equipment has been
certified by the Department of State
101.34 Voting SOE shall be custodian of the voting system  Must store i ina
Systems
101.5604  Voting A county must use an electronic or Must use certified equipment
Sy ical precinct t
voting system.
101.56062 Voting System must include ... one accessible voter  Must purchase new equipment to comply with 2016 deadline
Systems interface device in each polling place.
101.56075 Voting (1) Except as provided in subsection (2) all Must provide paper ballots
Systems voting shall be by marksense ballot
101.56075 Voting (2) Persons with disabilities may vote on a
Systems voter interface device that meets ... s. 30 1 of
HAVA and s. 101.56062
101.56075 Voting (3) By 2016, persons with disabilities shall vote Must purchase new equipment to comply
Systems on a voter interface device that meets HAVA
andisa ballot.
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Elections Offi. Mandates

Statute # Keyword Subject Comments
101.5611  Voting SOE shall provide instruction at each polling Must print/provide materials
Systems place regarding the manner of voting with the
system. (It) shall show arrangement of
candidates and questions to be voted on.
Additionally, SOE shall provide instruction on
the proper method of casting a ballot. Such
instruction shall be provided at a place which
voters must pass to reach the official voting
booth.
101.5612  Voting Public testing of automatic tabulating Must publish
Systems equipment, public notice of time and place,
ing board or ive present
101.5612  Voting (2) SOE shall, at least 15 days prior to the Must pay postage - Certified mail
Systems commencement of early voting ...send written
notice by certified mail to the county party chair
of each political party and to all candidates for
other than statewide office whose names
appear on the ballot in the county.
101.5612  Voting (5) Any tests involving ballots labor for creation of test ballots
Systems pursuant to this section shall employ preprinted
ballots created by the supervisor of elections
using actual ballots that have been printed for
the election.
101.5612  Voting Public testing of automatic tabulating Must run required newspaper ad, support needs for website
Systems equipment, public notice of time and place on
the supervisor of elections’ website and in
of general ci ion, ing
board or representative present
18-2.004  Voting Certification, Purchase and Sale Defined Must purchase or sell Voting Equipment only in accordance with
Systems state guidelines from approved vendors for certified equipment
18-2.015  Voting Rigid Security Standards must be followed Must provide secure storage and work areas. A detailed security
Systems plan, including double custody, logs, and secure storage areas,

must be used for all sensitive voting materials
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2012 Elections Work

2010 2012
@ Primary Election @ Primary Election
@ Preparation for 2010 @ Preparation for 2012
General Election General Election

@ Presidential Preference
Primary

05-03-2011 Board of County Commissioners



One-Time Allocation Request
for PPP once every 4 years

Presidential
Preference
Primary

Registered Turnout (of 15 4 Election
Voters % Voter Cost

Increased Costs Since 2008 PPP

Post Election Audit Cost 1,300
Postage - Incremental 5,000
Poll Worker Pay - Incremental 6,000
2012 PPP Election Cost $341,000

One-Time Allocation Budget Request $353,300

* Based on current registration totals
** Anticipate similar turnout

05-03-2011 Board of County Commissioners



Mandated ADA-Compliant Voting Equipment -
Equipment & Space

ADA-Compliant Voting Equipment
@ $650,000 AutoMARK only
@ $1,200,000 AutoMARK & Upgrade to 0SX

@ $1,200,000 Combined ADA & paper ballot

05-03-2011 Board of County Commissioners 5



Mandated ADA-Compliant Voting Equipment

Operations & Training Center Expansion
& ADA Equipment Timelines

OoCT JAN JUN ocT JAN JUN ocT
2013 2014 2014 2014 2015 2015 2015

JAN-MAY JAN-MAY

FY 2014 Budget Available FY 2015 Budget Available
for Elections ADA Equipment for Elections ADA Equipment

FY 2013 Budget Available
for Elections Operations &
Training Center (OTC)
Expansion

05-03-2011 Board of County Commissioners

JAN
2016
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ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE « COMMITMENT *« TEAMWORK + CUSTOMER FOCUS

= BOCC Operating
120,000,000.00 ™ BOCC County-Debt
$ TAXES EXTENDED BY TAXING AUTHORITY BY B MSTU - Unincorporated
YEAR #MSTU - Law Enforcement
$100,000,000.00 =i
,000, ibrary.
® Library - Debt
# Non-Ad Valorem Assessments
‘ $80,000,000.00 |~ i i} F= ~ mSchool Board Required Local Effort
# School Board Discretionary
‘ = School Board Capital Outlay.
$60,000,000.00 School Board Bond 4
# School Board Bond 5
= School Board Additional Discretionary
| JOHNS WATER DISTRICT
| #40,000,000.60 # SUWANNEE WATER DISTRICT
I " Alachua
i } Archer
$20,000,000.00 W | w Gainesvite
| | Hawthorne
| | 1 High Springs.
| S LaCrosse
Micanopy
2006 2008 2009 20101 SR
Waldo
20 2007 2010
[BOCC Operating S 9965438687 |$  97,99,98143 |$ 95934157.48 [$  101,091,034.56 [$  100,994,821.54
[BOCC County-Debt S 280323100|$  3,204257.94 |35 36825866 [$  3,140,403.79 [ s 3,015,033.47
MSTU $ 2269577.53|$  2,238,697.69 |$  2,119,557.16 | $ 2,133,202.07 [ $ 2,061,510.70
[MSTU - Law Enforcement S 9.04385676|5  8921,14651|$ 8889081.22[$ 900068873 s 8,979,263.07
[MSTU - Fire Protection S 6400750925 6446571913 610427992 S 623255758 6,836,180.44
Library S 1628808851|5 16261,503.35|$ 1588551986 (S 1620930074 [$ 1651431138
Library - Debt S 128279883 )% 1176697915  1,163,677.02 | 1,153,683.23 | $ 1,329,606.66
Non-Ad Valorem Assessments $ 852790530 (S 890512283 |$  9,761,74930|$  10934.85352[s 1012837350
School Board Required Local Effort S 5694920122 |$ 64,004329.11|$ 7207644747 [$ 7524804521 (5  72,019,99158
jschool Board Discretionary S 8551,94375(5  9,555,004.65 | 970893028 S 13609573625 13,106,497.32
School Board Capital Outlay $ 2250511425|5 2572004081 |$ 2399822444 |$ 1704622039 [s 1641612285
School Board Bond 4 $ 360081939(5 366513501 | 370258576 S 3,654,67041 5 -
School Board Bond 5 S 4838624795 50154369235 514253559 | § 5,100,180.66 | $ 4,924,883.50
[school Board Additional Discretionary | ¢ Sl = |5 - |s 13636833005 13132,749.85
STIOHNS WATER DISTRICT S 3828950145  3912667.04|$ 38379514 [S 378755325 ¢ 3,618,508.24.
WATER DISTRICT $ 1456620005  151737721|$ 153409983 [$ 153937254 1,498,553.31
Alachua S 320932046(5 317539239 |$  359820388[s 4408109995 4,200,899.89
Archer S 14664907 15241333 [§ 15115082 | § 164,738.44 | § 167,799.72
Gainesville S 2410457056|$ 2396619006 [$ 2410664184 |$ 2587647813 |5 23,863,00156
Hawthorne $ 295816935 296,466.06 [ 267,281.99 | $ 270,192.65 | § 258,287.46
High Springs $ 138480770|$ 167315883 |5 1713282655 1,653,209.87 | § 1,521,665.23
LaCrosse. s 21,056.68 | § 22,564.89 | $ 2467232 | § 25442.28 | § 25,601.45
Micanopy $ 186,153.82 | § 236,114.48 | $ 232,43041 | § 223,899.65 | § 218,244.20
Newberry S 102659075|$ 108201597 |$ 121330911 1,093,885.91 | $ 1,136,164.27
Waldo $ 11689805 |$ 12146110 (S 147,300.46 | $ 147,189.74 | $ 150,086.05




ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE - COMMITMENT - TEAMWORK - CUSTOMER FOCUS

WACPA $1.00

® REVENUES GENERATED FOR ACPA $1.00 SPENT

REVENUES GENERATED PER STAFF MEMBER FOR $1.00 SPENT

590 I:
$80
$70
$60
$50
$40
$30
$20
$10
$0 ' ; —
2006 2007 2008 2009 2010
ALACHUA COUNTY REVENUES REVENUES GENERATED
AD-VALOREM PROPERTY APPRAISER GENERATED FOR PROPERTY APPRAISER PER STAFF MEMBER  ACPA
YEAR REVENUES GENERATED TOTAL BUDGET ACPA $ SPENT PERSONAL SERVICES $ SPENT $
2006 $269,965,846 $5,088,360 $53 $3,501,427 $77 $1
2007 $280,361,625 $5,270,557 $53 $3,736,808 $75 $1
2008 $284,719,573 $5,478,422 $52 $3,824,731 $74 $1
2009 $306,446,557 $5,031,749 $61 $3,845,987 $80 $1
2010 $295,989,874 $4,435,792 $67 $3,517,246 $84 $1

**2010 1st Certification®*



ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE - COMMITMENT » TEAMWORK - CUSTOMER FOCUS

JUST VALUE COUNTY WIDE
$25,000,000,000
$20,000,000,000
® Real Property
$15,000,000,000
uTPP
$10,000,000,000 m Centrally Assessed
S m Total
$5,000,000,000
$ —
2006 2007 2008 2009 2010

$14,000,000,000
$12,000,000,000
$10,000,000,000
$8,000,000,000
$6,000,000,000

W Real Property
uTPP

m Centrally Assessed
$4,000,000,000 m Total

$2,000,000,000




ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE + COMMITMENT » TEAMWORK + CUSTOMER FOCus

2006 1935
2007 899
2008 179
' 2009 80
2010 87
2011 4

2006 12164
2007 9894
—~ 2008 7186
2009 6161
2010 6472




ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE - COMMITMENT » TEAMWORK - CUSTOMER FOCUS

New Construction Just Value
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ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE + COMMITMENT + TEAMWORK « CUSTOMER FOCUS

NUMBER OF HOMES WITH DEFFERED VALUE
AND NUMBER OF HOMESTEADS

® Number of Homes with Deferred
Value

# Number of Homesteads

Save Our Homes Deferred Amount

$2,500,000,000

$2,000,000,000
$1,500,000,000
$1,000,000,000  Deferred Amount

$500,000,000

$-

2006 2007 2008 2009 2010




ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE * COMMITMENT « TEAMWORK » CUSTOMER FOCUS

Number of Ag Acres

W AGRICULTURAL USE
» TIMBER
% ORCHARD
W PASTURE
® NURSERY
m CROPLAND
= MISC.

Number of Ag Parcels

# AGRICULTURAL USE

8,000 = B
7,000 + bl ] | = TIMBER
6,000 -
5,000 “ ORCHARD
4,000 W PASTURE
3,000
2,000 ' NURSERY
1,000 ™ CROPLAND

-

= MISC.

NOTE: Parcels may have more than one use, individual uses will not equal yearly total.



ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE * COMMITMENT « TEAMWORK + CUSTOMER FOCUS

2010 Tangible Values By Use

" RETAIL

= WHOLESALE

B LEASING

W SPECIAL

= SERVICES - UTILITIES
W SERVICES




ALACHUA COUNTY

PROPERTY APPRAISER

KNOWLEDGE - COMMITMENT » TEAMWORK - CUSTOMER FOCUS

2011 PRELIMINARY TAX ROLL
CHANGE IN TAXABLE VALUES
(working numbers as of 4/25/2011)

VERY SUBJECT TO CHANGE




ALACHUA COUNTY

y PROPERTY APPRAISER

KNOWLEDGE + COMMITMENT « TEAMWORK * CUSTOMER FOCUS

Here is a 5 year summary of the general fund and the PA budget (only the BOCC amount)




[COUNTY FTE 07-08 BUDGET FTE 09-09BUDGET %? FTE 09-10 BUDGET  %? FTE 10-11 BUDGET %?
HARDEE 10 |$ 1,040,8% | 10 | $ 780,593 94dl's 674,815 9 |'s 704,804 4.4%
ESCAMBIA 83[$ 7,100,670 [ 78 | $ 6,221,360 69 |$ 5,557,182 69 [$ 5422,331| -24%
[ALACHUA S8|$ 547842257 [$ 5,031,749 55|$ 4,435,792 54 1% 4258330 -4.0%
BROWARD | 259 $ 22,873,726 [ 225| $ 20,684,882 225[$ 19,886,997 209|$ 17,871,823 | -10.1%|
INDIAN

RIVER 45| 3,778,293 [ 40 |$ 3,457,562 40 [ $ 3,270,847 36[$ 2,970,768 | -9.2%
CITRUS 69 |$ 4,674,291 | 68 | $ 4,085,951 57 |$ 3,838,166 55|$ 3726817 -2.9%
MARION 68 |$ 4786492 | 68 |$ 4,533,803 68 |5 4,170,962 66 |S 3,842,629 | -7.9%
HIGHLANDS | 32 |$ 3,385,233 | 32 ¢ 3,042,540 31|$ 2,697,010 31|$ 2,795,767 3.7%|
HENDRY 20)$ 1,297,434) 19 |$ 1,221,064 195 1,136,216 195 1,080,753 | -4.9%)
BREVARD 146) $ 11,134,071 | 127| $ 10,527,419 124| $ 10,142,184 110|$ 9,330,958 | -8.0%|
HERNANDO | 49 [$ 3,107,130 [ 45 | $ 2,942,428 45 |5 2,852,367 41|$ 2,608,258 | -8.6%
PINELLAS 148] $ 12,703,141 | 139| $ 11,937,192 135| $ 11,270,724 130) $ 10,983,367 | -2.5%|

%?



FY 2011 Mastor Level of Service Report - Countywide Programs.

[Gopariment — [owision farme Gescrpton FTE | Fodoral Stae/ Rty Wandaton
e _ v T i | Senic R o Ay 4 o Ehmtos Py e
Program or Service
Administrative Services
I [Each Division would have to operate independenty
( as a department and report directy 1o the Counly
Manager or his designee. There would be a oss of
[Provides leadership, administrative, managerial, and fiscal Meets
|Adminisrative support to all divisions to produce more effective services and Board reports o the County Manager which would be
Services. A to maintain fiscal integnty and accountabilty. |3 A A A A vA  fLevel |100%a
(Assists the Human Resources Office with county wide
lemployment recruitment by working to increase the fumber of
(applications from underrepresented groups for positions
dentied in the most current Alachua County Equal
Employment Opportunity Plan. This is accomplished by
imeeting with depariments and conducting independent
to developa DI
recrutment advertisement sites and venes. Reviews
here has been an increase in the number of underrepresented
applicants. Advises hiring managers of the make-up of the
ool o
ool during the recrutment process. Plans, directs and staffs
career and job fais at various sites throughout the State of
(Civi Rights Actof 1964 and Compliance with the Meets  [Meets
(Administrative Recruitment  {ideniiies appropriate empioyment fairs, educational F 526507 Immigration Reform 1964 and F.§ 295,07 [Mandate (Board |Could contribute toa lack of diversiy n the
Services. [Resources. tend._|1 A d Control Act of 1985 Discretionary lovel _[Level | 100% g
[Provides monitoring of the b d
to the County, oversight of the contact with Prison Health Failure to monitor the vendor contract,vertty
aThid i F 5. 90135 Financial Meets  |Mests |contracted payment ates and evaluate inmate
inisrative Inmate Imethods of payment are exhausted prior o the County Responsbilty for Medical (Compiiance with F.S. 801.35 Financial |Mandate (Board | 100% General  [medical charges and reimbursement will cause the
Services [Medical __|becoming responsible for payment AT |state Expenses [Mandatory Expenses |level |Level |Fund |County to incur elevated inmate medical cost.
FTE Total as Submitted by Division 400 FY11 Adopted General Fund Budget for Division s 452251
FTE Total as Reflected in FY11 Adopted Budget 475 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division s E
FY11 Adopted Budget Totalfor Division s 452251
[The County would not be in compiiance with Federal
ana State Equal Employment Opportunity Laws and
Reguiations governing discrimination and harassment
internal Iinvestigate employee complaints of discrimination; provide
(Compliance quidance to management on EO issues; monitor the
with Equal |recruitment and selection process as wll as other formal
[Employment.[employ for Mects  |Mests laints and could fesultin more
[Administrative |Equal (Opportunity . lamended. No minimum staff or Mandate [Board Isuccessfullawsuits against the County without these
[Services Opportunity __|Laws' |raining. Prepare d [375  |iocal |Act, Florida Statute Ch 760 |Mandatory indentified. Level |Level | 100%g place.
\

(OMBV diive publc Performance Mgmt 2011 Master LOS Rot

sa2011




FY 2011 Master Level of Service Report - Countywide Programs

-, esermmon e Federar ST Rty ooy Toverer | Tovarar
[Name Local Discretionary Service Required by Authority Service | Service liminated Funding
(05)- | (L0s)- orServce
Manso | Board
Administrative Services
ntermal
Camphznm ‘with federal laws
ing accessibity of programs. The County would notbe in compiance wih disabilty
nmues and facilities of public entities. |accessibility laws and regulations governing public
regulations [Minimum of 1 staff person required lentities. Failure to do so could be violation of
|and federal  |Ensure that County employment, programs, services and Tma II of Ihe \DF rdi pl it | Title Il of the ADA. The County would also not be in
|regulations. facilities are accessible to persons with disabilities. Coordinate: g |compliance with Title VI of the Civil Rights Act. Not
Igoverning the |activities of the Citizens Disability Advisory Committee. Im:l governments, Se-wn w federal funds to ensure non- having these compliance functions performed could
programs and |Manager serves as the County's ADA Coordinator as required of the 1973 Rehabilitat i nd Meets Meets. result in successful lawsuits against the County as
|Administrative |Equal |services of [by Title Il of the ADA. Ensure nun-dlscnmmauun inthe  Title VI of the 1964 Civil R@hls services. No minimum staff or resource |Mandate |Board |well as negatively impact our ability to comply with
Opportunity |provision of County AT Federal |Act [Mandatory Level Level 100% general irements.
[Rescinding the Human Rights Ordinance would
[Compliance with Ch. 111 of County. remove the County's protection of citizens who are
(Administer the County's Human Rights Ordinancs which Code. Minimum o 1 staf person victims of discrimination and not provide them the
|prohibits discrimination in employment, housing and public required (Equal Opportunity Director), [Meets  |Meets lopportunity to seek redress on the local level. This.
|Administrative |Equal Human Rights [No minimum resource requirements  [Mandate |Board could ultimately raise the potential for more overt acts.
Services [Opportunity Ordinance ind AT Local [Ch. 111 of County Code [Mandatory _|identified. Level Level 100% in the community.
The County's economic development polcies
recognize the importance of smal businesses o the
|Administer the County's Small Business Enterprise (SBE) llocal economy, and the Comprehensive Plan
|Ordinance, designed to promote the growth and development |Compliance with Ch. 22 of County |encourages the allocation of resources for the
|Small of local small businesses. Certify small I:usmesses maintain ode. Minimum of 2 staff persons. |expansion and development of local businesses.
Business lonline SBE directory, notify SBES of proct lidentified (EO and Purchasing. Meets  |Meets Eliminating the SBE program could impair the
|Administrative |Equal Enterprise  [opportunities, and review bids/rfps for SEE pamclpahnr\ Managers). No minimum resource Mandate (Board [County's efforts to help promote the growth &
| Services [Opportunity |Ordinance Local |Ch. 22 of County Code [Mandatory identified. Level Level 100% ge ral
FTE Total as Submitted by Division 575 FY11 Adopted General Fund Budget for Division
FTE Total as Reflected in FY11 Adopted Budget 475 FY11 Adopted MSTU Fund Budget for Division
FY11 Adopted Other Funds Budget for Division
FY11 Adopted Budget Total for Division
Without adequate maintenance being performed as
required per maintenance and safety manuals,
(County buiings and grounds could nt be
Imaintained at acceptable fevels posing a isk o the
lgeneral pubic Faiure to maitai buldings witin fre
Standards and codes wilresult in safety hazards to
|the general public. In accordance with the National
Fir Proteciion Association 1, Unfom Fire Code,
| Section 125.01 (1) C. Florida chapter 633, Florida Statutes,page 633-5, Fire
|Statute; Article V of the State of vention and Control, the State Fire Marshal,
rovides repairs and maintenance to appmnmzb{y 13m Florida Constitution, Fire Code paragraph (2) (a) (b) requires that the installation and
|square feet of buildings; including Fire Alarms ar |and Life Safety Standards FSS |maintenance of fire alarms systems and fire
|Suppression Systems including Detectors, Not M fiers, |Ch. 633; FL Administrative |protection systems, including fire suppression
Building, |Controllers, Sprinkler Heads, Valves, Pumps, Panels, Back Code Ch. 69A, FL Fire | Compliance with Florida s(slu(e the  [Meets Meets. |systems, fire extinquishing equipment, and fire
|Administrative [Facilities. Maintenance Device: \C services, Plumbing, Electrical, Carpentry, Prevention 69A- uilding, |Mandate |Board |sprinkler systems are inspected and corrected at
& Repairs |Grounds Maintenance and Mail Services. 131.3 |State 160, [Mandatory Fire and Life Snletv Slxnﬂam Level Level 100¢ xper
( [Building, Meets  |Meets No( lur\dmg this program would resultin the County
inistrative [Facilies Maintenance Uniform Fire Safety Standards (Compliance with Uniform Fire Safety |Mandate [Board ing able to maintain and operale elevators in a
|Services |& Repairs Repair and elevators in County buildings |AT |State |for Elevators: 69-A-47 Mandatory |Standards for Elevator: 69-A-47 Level Level 100% general fund| s:le manrm
[Building, Meets  |Meets [Not funding this program would result in the County
|Administrative |Facilities Maintenance |Uniform Fire Safety Standards Compliance with Florida Building Code, [Mandate |Board failing to meet Fire Code and Safety standards in the
ervices |& Repairs [Maintaining fire safety codes in County buildings AT |State F: Mandatory Florida Fire Prevention Code 90714 |Level Level 100 I fi | County buildings.
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FY 2011 Master Level of Service Report - Countywide Programs.

[oparimont— BNGTNATS Bescrpion FE | Foderal Sy Aoy WancstonT
Name Locat Oiscrotonary | ' Senvice Requird by Autorly or limnated Funing o this
Programor Servie
Administrative Services
(
he sequencing and costof the County's Faciltes
Captal Improvement Program By keeping e
General fund,
Section 12501 (1) C. Florda MSTU, impact
| Statute; Article V of the State of Fees, Bonds, Solid [risks such as not having Owner's representatives on
Waste Fund, Fleet [the job would result in contract cosrucion dispues,
|Capital Project| ICode Ch. 69A: FL Fire Meets
|Administrative |Facilities. & New [Manage the renovation, modification, alteration of existing Prevention Code Rule Ch. 69A- Board  |(percentages vary [between the architects, consultants engineers, user
| Services [M: it | Construction ildings 3 IN/A 160, Discretionary |N/A INA Level
A Not funding this program would result in the Couny
Monitoring ~(Implement a oe;z -Wide Energy Conservation and Reduction Meets [Meets losing its ability to monitor consumption usage,
Admi ve |Faciises land it BOCC Energy Conservation [Mandate (Board identify heavy usage areas, and would eliminate the
| Ser Program [Monitor and _:nx n;nﬁ< usage of 256 utility accounts. 4 Local land Reduction Resoluton. Mandatory N/A Level Level 100% ge | energy saving initiatives.
Section 125.01 (1) C. Florida
|Statute; Article V of the State of
[Florida Constitution, Fire Code |Without this staffing, the County could not effectively
land Life Safety Standards FSS manage and implement contracts, process and track
Ch. 633; FL Adminisrative expendiures, create purchase orders, maintain
Facilties (Code Ch. 69A, FL Fire Meets accurate records involving budgetiexpenditures and
I\ nistrative |Facilities Support tracking 15: tiple budgets, requisitions, contract Prevention Code Rule Ch. 69A- |Board [process payments involving over 7,000 account.
Services |Services projects 3 IN/A 160, [ Discretionary |N/A_ INA Level 100% general
FTE Total as Submitted by Division 4130 FY11 Adopted General Fund Budget for Division $ 7,289,228
FTE Total as Reflected in FY11 Adopted Budget. 39.30 FY11 Adopted MSTU Fund Budget for Division s 75,750
FY11 Adopted Other Funds Budget for Division s 3z
FY11 Adopted Budget Total for Division S 7.678.194
Without guidance to supenvisors and a consistent
|Guidance is provided to supervisors and employees who interpretation of policies and articles across the
question the meaning, intent,or appiication of a policy or union
|contract article. Creating and revising policies is essential to
|ensure that the County has adequate and innovative be exposed to heightened liability. By not keeping
Imechanisms in place to deal with employees. As cultures and |policies and procedures up to date and inline with
Poicy . many poi sy standards b aiess ompoye goreranco
Interpretation |change p pace. Revision of policies and procedures Meets ues, employees ar
Administative. |Human ana lensures that the County governs employoes in a manner Board ted and become d
Services Resources ge 5 /A IN/A Discretionary |N/A IN/A Level d
Laws govern the release.
|Compliance with Florida Statutes ,
[Chapter 119 (Public Records), no Meets Meets.
Administrative |Human |Record HR Maintai ‘employee personnel files in accordance with State - FSS Ch. 119, 286, |minimum staff or resource Mandate |Board
|Services Resources |[Keeping Florida Statutes and 25 |Federal; State |HIPAA of 1996 [Mandatory identified. Level Level ly
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FY 2011 Master Level of Service Report - Countywide Programs

ment

3 [Bivision Name. [Description FTE | Foderal Statel “Ruthorty WandatoryT Teveror Reduced
e 7 7 7 o iy s et ety || S ; o i Focing oo
Frogram or Serice
Administrative Services
No centralized, consistent, impartial guidance for
departmental supervisors. Without guidance and
training, supervisors may make errors in dealing with
Labr Unions and open the Couny t unfar labor
practice charges, Inconsistent handling of employee
lemployees. Negotiate collective bargaining agreements. |Compliance with Florida Statutes,
|Employee d d FSS |Chapter 447 (Collective Bargaining), no|Meets. Meets
|Administrative [Human Labor Ihearings. Coordinate and staff closed executive sessions. Ch. 447 and Cvil Rights Act of i minimurm staff or resource [Mandate (Board
Services Resources [Relations Conduct training of e d Supervisors. 2.5 State 1964 Mandatory Level Level 100%
Conduct position audits to ensure consistent and fair |Compliance with Federal 1964 Civil
i ca Rights Act and Federal Fair Labor  [Mests [ Mests Ipay and equitable salries are assigned to a
|Administrative  [Human Classification |surveys to P and Civil Rights Act a @K Fair Standards Act, no minimum u_u: or  [Mandate [Board lemployees. There would be difficul
| Services Resources & Pay benefits. 175 Federal Labor Mandatory resource ts id Level Level 100% ge benefits.
|Will not have a centralized recruitment process. Will
Inot have an independent party reviewing the hiring
Provide recruitment services for all County departments by
piacing ads, isting positions on the internet. staffing job fars, (Compiiance with 1964 Civi Righis Act
licati E and Florida Statutes, Chapter 295
coordinating pre-employment tests, veriying degrees, (Veterans Preference), no minmum [ Meets | Meets
|Administrative [Human conducting new employee sign-ups and orientation, ensure (Civil Rights Act of 1964, FSS staff or resource requirements Mandate |Board the County to increased liabilty and potential
Services Resources fair and open. 3 N/A ICh. 295.07 Mandatory identified. Level Level 100% general
By not developing ways to recognize, encourage, and
|grow employees, they will become disillusioned,
|disgruntled, and unproductive. Many will leave
lemployment with the County to seek more satisfying
|and rewarding employment eisewhere. Finding ways
[Seek innovative and creative ways to fully realize and utilize Mests lto reward and challenge employees is essential in
|Administrative |Human Employee while increasing Board attracting and maintaining a productive and content
|Services Resources Recognition _|retention. AT IN/A IN/A IN/A IN/A Level 100% general
have a centralized, regulatory entity to ensure
< is required are afforded ights under this
e place the burden on communicating
uncier he “na_q Medical Leave Act. This involves: E__:_._u with medical providers on the county’s legal staff, or
rights, |will result in increased cost to compensate the
upporting theirrequest to utlize Famiy (County's medical poviders fo nitate those:

Meets Meets lure to follow this Federal Act
|Administrative [Human The Family/Medical Leave Act |Compliance with the Family/Medical  [Mandate |Board increased i ind potential
|Services |Resources 3 Federal of 1993 Mandatory Leave Act of 1993 Level Level 100% general fund|costly litigation.

FTE Total as Submitted by Division 17.75 FY11 Adopted General Fund Budget $ 683,987
FTE Total as Reflected in FY11 Adopted Budgat 900 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budgetfor Divison s 5
FY11 Adopted Budget Total for Division S 683,987
|Cutting or reducing the level and quality of employee
| The purpose of the Organizational Development and Training
|Office is to develop a quality workforce and
Grganzatonal " [Erapiayes Mests
|Administrative |Training And  |Skills |and job aids/resources they need to do their jobs efficiently, |Board the County's success in service and program
Services responsivel PR (N a A A lievel | 100% general fund]dsivery
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FY 2011 Master Level of Service Report - Countywide Programs.

eparimont oo Name—[Program Nama. Deserpton e Fedora ST Ry Warsony | Wi Tevaror E..s; 7
Name Locat Discrtionary vice Roquired by Authorty S
108)- Program o Serv
Board
Administrative Services
Orgeniationsl Meets Without instruction to employees, the County would
| mistative [Traning And [Compliance [Provide mandatory training rlated to FLSA, FMLA and HIPAA Board e subject 10 a high ik o
Services | Training to new and AT IN/A IN/A IN/A IN/A Level 100% general fund|FMLA, FLSA and HIPAA violat
provide consulting services to departments, work groups,
{teams and individual employees feated to skils analyss and
of talning to close skils iminster Meets
Admiistrative. [Training And (MBI and other assessmens targeted to mproving Board
| Services |Consulting team AT IN/A IN/A IN/A IN/A Level 100% ger
Lack of training and improved skills in the practice
|and development of best practices in management of
changing generations, mproving productivy and
| Provide new and existing managers and supervisiors with the performance, fiscal management and development of
tools, skills, knowledge and job aids/resources they need in
qroupin [county, employee morale and procdu
|Organizational  |nager efficient, highly-productive manner, and with a focus on Meets |and communication, teamwork and collaboration are
|Administrative |Training And | developing and the County Board |diminished. ‘pede efficient and effective
|Services | Training |structure. AT IN/A INA Discretionary |N/A IN/A Level 100% general fund|delivery of services.
FTE Total as Submitted by Division 200 FY11 Adopted General Fund Budget for Division s 151,602
FTE Total as Reflected in FY11 Adopted Budget 2.00 FY11 Adopted MSTU Fund Budget for Division 3 -
FY11 Adopted Other Funds Budget for Division s -
FY11 Adopted Budget Total for Division S 151,602
|While both public and private buyers have a strong
interest in controlling costs, public agencies are not in
, goods, services, structi d [commercial competition with one another, and as a
lequipment for the BOCC, Library District, Constitutional result, buyers share information freely and work
|Officers, the public and other governmental agencies as cooperatively toward process improvement
requested. The division is also responsible for establishing, | Governments must operate with as much openness
and and transparency as possible, while ensuring
monitoring the insurance requirements and the small business. |equitable treatment and faimess to all suppliers. It
activities in the competitive bidding process; the analysis of the| | Compliance with Alachua County [Meets. Meets |wouid be difficult for the BOCC to ensure thata
|Administrative Purchasing |prices paid for materials, equipment, services, supplies and. |Alachua County Purchasing Code, Ordinance, Title 2, [Mandate |Board private contractor would be accountable in complying
|Services Purchasing | Function scti d Program. 6.5 Local Code, Title 2, Chapter 22 [Mandatory |Chapter 22 Level Level thi ind
The purchasing card program provides a cost-
efficient method for purchasing small dollar items.

I The purchasing card is a credit card that is assigned to Cardholders are able to obtain goods and services

individual employees and cannot be transferred to, assigned |directly from suppliers without the need to use the

to, or used by anyone other than the designated employee. requisition / purchase order process. Processing.

The card s used as s method [ I lvels by minimizing
lar items. The Purchasing Card Program the number of procurement related purchase orders,
ator serves as the main contact for the bank and the nvoices and checks. Elminating ths program woud

user departments. The adminisirator acts as the intermediary incur additonal cost because there would be a need

for establishing and maintaining bank reports and for Meets |for additional staff to handle the additional purchase
|Administrative Purchasing  [coordinating all card holder maintenance (adds, changes and Board orders needed to procure the items that were
Services Purchasing |Card Program |closures). 05 NA NA Discretionary |N/A NA Leve! the
FTE Total as Submitted by Division 7.00 FY11 Adopted General Fund Budget for Division s 459,600
FTE Total as Reflected in FY11 Adopted Budget 7.00 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopled Other Funds Budgetfor Dvision s Y
FY11 Adopted Budget Total for Division S 459,600
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FY 2011 Master Level of Service Report - Countywide Programs

[ et Goscription FTE | Fodoray Stator Ruthortty WandstoryT Tovetof | Loverof T}

[Name Local Discretionary Service Required by Authority Service | Service o Eliminated Funding of this
(LOS)- | (LOS)- or Service
Mandate | Board

Administrative Services

[No minimum number of staff required;
al property and iabily claims must be

insured and investigated in a timely and efficient

Self Insured [manner to mitigate any additional loss

Property and |Provides comprehensive property, labilty, worker's State - FL Statue 440 & 768, to the County andior citzens. Worker's Meets  [Meets. If not funded, itwould piace the County in non-
(Administrative. [Risk Casualty  [compensation. programs designed to mitigate and protect Local-Satinsurance (Compensation ciaims must be initated [Mandate |Board |compliance with State mandates and subject the
Services programs __|employees, citizens and the County from financialloss 1 A Section 26.02 |Mandatory _|within 7 days of reported injuries. Level |Level | 100% general fund|Countyto a high rsk of financial foss.

[No minimum number of staff required:

Seif Funded all Seif-Insurance activties must be.

Health Risk Management monitors the County's Self fosred Host State - Dept.of Insurance, Lox evaluated for legal compliance and all [Meets  [Meets It would place the County in non-compliance with
|Administrative |Risk Insurance |funds to ensure legal compliance and stable fiscal - Self insurance Ordinance 86- lexpenditures must be appropriately | Mandate [Board Federal and State mandates and subject the County
Services Programs 1 A 23 Sec 2802 Mandatory d and for. Level [Level |[100% a high isk of financial loss

Employee  [Risk Management provides Employee Benefits including Life [Would subject the County to higher health care costs,

[Benefils and |Insurance and sponsors an annual Health Fair and Worksite Meets higher employee absenteeism due to health related
|Administrative |Risk [Wellness ~ Weliness Programs for employee preventative health Board ssues, as well as reduce employee morale. In
Services Program __|measures. 1 NA A NA A Jlevel | 100: ‘we could become HIP

[No miimum numnber of staff required;
all work sites must be kept free of
recognized hazards; all empioyees
imust be provided with appropriate. The elimination of the County's safety program would
[Risk Management provides work site safety inspections, loccupational safety and health Meets  [Meets have an adverse affect on employee's safety and the
|Administrative |Risk safety policies and educational programs to assure employees a safe Federal -OSHA, Local -Self standards as applicable for the work [ Mandate (Board (County's financial risks. In addition, we would be
ervices Engineering _and heaithy 1 Federal: Local [ Mandatory _|site. Level |Level | 100% general fund|OSHA

[No minimum number of staff required:
all property and liabilty claims must be:
Investigated in a timely and efficient

imanner to mmgalg ok

Risk Management provides accident investigations and claims andlor itz Meets.
|Administrative |Risk Ciaims [adjusting for it self funded and workers compensation State - FL Statute 440 & 768, Comnaston dhne daths i |Manise [Sow If not funded, it would place the County at a higher
|Services |Adiusting __[programs 1 |State; Local _[LocalS1 Ordinance 8623 Mandatory _|within 7 days of Level |Level | 100% generalfundrisk forincreased claim costs and financial loss.
FTE Total as Subitied by Division 500 FY11 Adopted General Fund Budget for Division s -
FTE Total as Reflected in FY11 Adopted Budget 500 FY11 Adopted MSTU Fund Budget for Division -
FY11 Adopted Other Funds Budget for Division 6055368
FY11 Adopted Budget Total for Division S 6.055,
FTE Total as Submitted by Department 8280 FY11 Adopted General Fund Budget for Department s 93785%
FTE Total as Reflected in FY11 Adopted Budget 71.80 FY11 Adopted MSTU Fund Budget for Department s
FY11 Adopted Other Funds Budget for Department s

FY11 Adopted Budget Total for Department
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FY 2011 Master Level of Service Report - Countywide Programs

[Depariment oo Name—Program—[Bescripion ‘ e |;..,.,.mm Rty andston Tevorar | Tovaror |
IName Name Loca Discretonary | Service Required by Authorty Sorvce | Service or Biminated Funding of this
(05)- | (L05)- Program or Serice
Manaste | Board
Community Support Services
/ Provides organizational leadership to the. depanmenl inthe
( areas of budget development and managey
human Eliminaton of the adminisratve enity woul require
land program development. Diects and monitors the delvery ivision directors o report o another executive level
(of health and human services to the citizens of Alachua position. Consequently, direct service staff would
|Community unty, as prescribed in the Health and Human Services Meets. [have to perform administrative functions, thereby
Support Master Plan and BoCC's Guiding Vision. Serves s faison to Board | 100% General deceasing e efectheness, efcency, and e
services A ihe Publi Health Department 300 |wa N A A ltevel Fund number of
[Elimination of the Fiscal component would result in
each dvision being responsible forthe folowing
[Budget, Purchasing, Payroll, Accounts Payables and
Provides administrative, fiscal and technical support to the [Receivables and Contract/Grants Management.
Department and its Divisions to include purchasing, payroll Consequently, direct service staff to
| Community bles | Meets perform fiscal component functions, ther
[Support receivables, contracts/grants management and inventory Board | 100% General [decreasing the effectiveness, efficiency, and the
|Services Fiscal |control 5.00 INA IN/A IN/A IN/A Level und
Elimination of Office Support would result in each
diision being responsiie for the folowig. Front-Line
|Customer Service, HR and Data Management
Provides support for administrative functions, data |Consequently, direct service staff would have to
|Community Imanagement and technology, and human resources awhile: Meets rform office support functions, thereby decreasing
Support Office: |providing front-fine customer service to the public. Serves rd | 100% General [the effectiveness, efficiency, and the number of
|Services |Support |as liaison oards. 15.00 INA N/A IN/A IN/A Level Fund
Financial responsibility for inpatient Elimination of Administration would result in Medicaid
(2 hospitalization in excess of 10 days but |costs increasing by approximately 50% due to lack of
no more than 45 days at the negotiated |staffing to review and monitor monthly invoicing by
[Medicaid per diem daily rate for the State. The other alternative would be to eliminate
|Alachua County Medicaid recipients. the funding completely, which would result i the
I |Also monthly payments of $55.00 per |County not meeting its mandate to assist with the cost|
L munity |State mandated payment for inpatient hospital and nursing month for nursing home care forall  [Meets  |Meets. lof inpatient hospitalization and nursing home
[Support home care for residents of Alachua County who are leligible Alachua County Medicaid Mandate (Board | 100% General [care...and would also result in the County iosing.
|Services Medicaid Medicaid recipients. AT |State F'S Chapter 409 Mandatory recipients. Level Level Fund
Per FS Chapter 406.08(1) "Fees,
|salaries, and expenses may be paid
|from the general funds or any other
|funds under the control of the board of 1f this funding for the State mandate was eliminated, it
lcounty commissioners. [Wouid resulin no autopsies, no crime scene
|Community Imedical examiner shall submit an leets  [Meets investigations and no approvals for cremations.
|Support ledical |Conducts autopsies, investigates cause of death and lannual budget to the board of county  [Mandate [Board | 100% General |Additionally, the County would be in violation of state
|Services |Examiner |AT |State FS Chapter 406 [Mandatory tyl Level Level und law.
Elimination of funding would result in limited access to|
transportation by for the Foster Grandparent and
[RSVP program volunteers. This funding supplements.
|each of these grants. It would eliminate the funding
| Provides for payment of transportation for disadvantaged |and match money that pays for transportation
|Community (citizens in the unincorporated area of Alachua Ommty and Meets. |disadvantaged (TD) rides in the unincorporated
Support |participants in the Foster Grandparent Program and the Board areas, likely resulting in an increase in the number of
| Services [MTPO/MVT |Retired & Volunteer Program. AT /A IN/A IN/A IN/A Level MSTU. |complaints to the Commission.
FTE Total as Submitted by Division 13.00 FY11 Adopted General Fund Budget for Division $ 3,302,017
FTE Total as Reflected in FY11 Adopted Budget 13.00 FY11 Adopted MSTU Fund Budget for Division s 190,100
FY11 Adopted Other Funds Budget for Division s 72,000
FY11 Adopted Budget Total for Division B 3,564,117
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FY 2011 Master Level of Service Report - Countywide Programs.

(T T e T T Feawray S oy WandatonT Tovorar T Tovaror
e & ’ | i ‘ Dl | Senice Recied 3 oy | Serie | i ‘ o et Fundont s
(o). | wos):
Mangate | Bosrs
Community Support Services
Provides informal educational programs and unbiased
4-H, Family |scientific information to citizens through: seminars,
|workshops, demonstrations, field days, newsletters, This would terminate the long-standing partnership
Consumer  |brochures, fact sheets, or individual consultations. |between the County and University of Florida's
Sciences, |Individual services include: crop, livestock and pesticide Institute of Food and Agricultural Sciences. Currently,
ot focommercaions,pes Geticaton, sl and rage s, al 67 Florda counies have an Extension Offce
[Community land tricted-use pesticide certification training, rmznml Meets |Alachua County would be absent of the services.
|Support (Agriculture. Agricultural mznugemem «ma preservation and safety, youtt Board | 100% General [provided by Agriculture Extension. Fundi
Services |Extension |services 9.00 IN/A N/A /A IN/A Level Fund | Alachua County represents 37% of their total budget |
FTE Total as Submitted by Division 9.00 FY11 Adopted General Fund Budget for Division $ 319,735
FTE Total as Reflected in FY11 Adopted Budget 9.00 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division s -
FY11 Adopted Budget Total for Division s 319,735
Program provides a broad range of
health care services to working poor
|Alachua county residents. Efgbilty
requiements include: family income
Provides access to health care servies for working ot o exceed 200% of the federal
uninsured residents wit limited incomes. This ncludes overty level, must be employed at
primary medical care, prescription assistance, dental least 20 hours per week {uniess over
[Community and disease management/health education. Eligible senior 65), and employer provided health Meets Removal of this program would eliminate healthcare
| Support ul\zens (age 65 and over) and other county residents will | Alachua Count insurance is unaffordable. There are no |Board land dunw ‘services to the working umnsumd who are.
|Services [CHOICES IN/A to limited portions of the program. [12.00 Local [Ordinance Chapter 39.10 Mandatory staffing leve! requirements [N/A |Level 100% Sales Tax n( 200%
FTE Total as Submitted by Division 12,00 FY11 Adopted General Fund Budget for Division $ =
FTE Total as Reflected in FY11 Adopted Budget 1200 FY11 Adopted MSTU Fund Budget for Division
FY11 Adopted Other Funds Budget for Division
FY11 Adopted Budget Total for Division
|Community
Partnerships. |Administers county funds to private non-profit agencies for I This would eliminate funding to community non-profis|
(Formerly Known rty mﬂummn programs and serves as the liaison for programs that provide basic needs in the areas of
as Community |Community [between the agencies, the Advisory Board and the BOCC. healthcare, food, housing and children services.
ncy Agency  |Administers me Reques( for Apphcahon process,faliates fewer e
Community Partnerships rovides Meets. the citizens and would be counter-productive to the
Support Program) Program)  |administrative suppﬂn am! lzl:hmul lssu,unu 1o the Board | 100% General [efforts to reduce the impact of poverty within Alachua
Services (CAPP) (CAPP) 1.00 IN/A IN/A IN/A IN/A Level Fund County.
[Recruits and places older adult volunteers in public
agencies, private non-profit organizations and proprietary
health care facilities. FGP provided nearly 94,000 volunteer
| Community. |service hours in FY 2010. It also supplements the income of |
Partnerships. |Foster |seniors who' hll below 150% of the Federal Poverty The elimination of match funding for FGP would result|
| Community |(Formerly |Meets FGP 68% Federal |in the loss of approximately $400,000 in Federal
Support as Senior Program  [needs cnmmn !l’s a federal grant funded program witth Board d 32%General  (funds. result of this
|Services Services) (FGP) | Count [3.00 Federal; Local |N/A [N/A [N/A Level Fund |program.
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FY 2011 Master Level of Service Report - Countywide Programs.

[Department [Division Name. [Program ;uiﬂi_g. “Authority — Mandatory! _
ame. Name Discretona Service Required by, or Elminated Fundin
Program or Service
Community Support Services
I |Community Retired &  |Recruits and places older ady teers in public ination of match funding for RSVP would
Partnerships  [Senior lagencies, private non-profit organizations and proprietary loss of approximately $60,000 in Federal
Community (Formerly Known Volunteer  [health care facilities. RSVP provided nearly 86,000 Meets RSVP 32% uld also result in a significant to total
Support las Senior Program  |volunteer service hours in FY 2010. This is a federal grant Board  |Federal and of volunteer programs, resources, and
Services Services) (RSVP) itth County cash match. 2.00 [Federal, Local [N/A /A IN/A Level 68%General Fund ities in supportof
FTE Total as Submitted by Division 600 1 Adopted General Fund Budget for s 1,103,790
FTE Total as Reflected in FY11 Adopted Budget 6.00 FY11 Adopted MSTU Fund Budget for Division s =
FY11 Adopted Other Funds Budget for Division $ 721,766
FY11 Adopted Budget Total for Division s 625,55
The loss of this program eliminales responses to
56,751calls and 4,537 face to face counseling hours
o citizens, county suicide intervention services;
|Rumor Control, 43,375 hours of community
|Community [Provides 24 hour suicide and crisis intervention, emergency Meets volunteerism to the County, 311 services; community.
Support Board services for
|Services |Crisis Center IN/A tr d [5.00 [N/A [NA Discretionary |N/A INJA Level Fund County employees
FTE Total as Submitted by Division 500 FY11 Adopted General Fund Budget for Division B 386,571
FTE Total as Reflected in FY11 Adopted Budget 5.00 FY11 Adopted MSTU Fund Budget for Division s B
FY11 Adopted Other Funds Budget for Division s 4000
FY11 Adopted Budget Total for Division s 390571
| nonprofits targeting at risk.
(communites, and can provide technical assistance o newly
" is a publiciprivate [Removal of funding for this program would res:
fforto stabilze, revitalze and sustain targeted ination of revialzaton effrts to targeted
|communities in the County. The Co-Op includes BOCC, the ities in East and South West Gainesville,
Community  [Partners for . Meets resutting in a decrease in property tax revenue and an
Support Productive [communities, the Preservation and Enhancement District Board
Services |Community IN/A land members of the 1.00 IN/A IN/A INA INA Level Fund lagencies.
| Sugarfoot
|Oaks/Cedar
Ridge
funded through a non-ad [Elimination of this program would weaken the.
|Community Partners for & d enh: the Provide an annual balanced budget Meets. N e |sustainability
Support Productive [Enhanceme (at-risk communities of Sugarfoot Oaks and Cedar Ridge and |Alachua County including annual community Board  |Special increased County responsibilty and more County
|Services | Community nt District SV revitalization efforts. |AT Local |Ordinance Chapter 71 Mandatory projects /A Level |Assessment funding.
FTE Total as Submitted by Division 1.00 FY11 Adopted General Fund Budget for Division $ 80,124
FTE Total as Reflected in FY11 Adopted Budget 100 1 Adopted MSTU Fund Budget for Division $ =
FY11 Adopted Other Funds Budget for Division S 46,600
FY11 Adopted Budget Total for Di $ 126,724

OMBV drve:public Performance Mgt 2011 Master LOS Rot 2011 s




FY 2011 Master Level of Service Report - Countywide Programs

e e e T T Fedural ST Wandstoy Toveror T Tovaror
INara Name Local Discraionary | Service Required by Authoriy Sorvi or Elminated Funding of this
=7 = EETT
Mangsto | Boars
Community Support Services
The foss offunding fo tis program would resuitin
Collaborates with governmental, non-profi, private sector llack of staffing oversight of the 10 Year Plan to End
organzatorsand cizens o i Homelessness, Poverty Reduction Advisory Board
[poverty, including causes and mitigation strategies or land HUD funding for targeted East Gainesville
Solutions o various facets of poverty. The program communites. Addtional, t woud siminate
oversight, cordinaton and supervision of of various
reducing poverty. Administers public and private resources other communty groups, programs and servicas. For
polici lexample, the Supplemental Nutrition Assistance.
(Community ~ [Poverty Provides staff services to associted advisory boards and Moets Program (SNAP), Alachua County Nutrtonal
Suppon Reduction [committees, and implements poverty reduction service: Board | 100% General  |Alliance, Homeless Medical Respite, Veterans.
|Services | Program [N/A the BOCC. 2.00 IN/A IN/A Discretionary |N/A [N/A Level [Fund | Standown which targets homeleless Veterans, etc.
FTE Total as Submitted by Division 200 FY11 Adopted General Fund Budget for Division B 192,937
FTE Total as Reflected in FY11 Adopted Budget 200 FY11 Adopted MSTU Fund Budget for Division $
FY11 Adopted Other Funds Budget for Division s -
FY11 Adopted Budget Total for Division 3wt
If funding for the YES Program is efiminated fewer
obs would be avaiabl fo youlh
|Also, if funding to Meridian is eliminated local match
YES! Provides local match funding to Florida Works for summer | dollars would have to be acquired from another
|Corimunity |Program |youth employment and to Meridian for mental heatth Meets. source, which could diminish the community’s ability
| Support | Public. an |services. ard Federal
[Services |Partnerships [Meridian AT IN/A IN/A Discretionary |N/A IN/A Level Fund reduction of services.
FTE Total as Submitted by Division 0.00 FY11 Adopted General Fund Budget for Division s 795,566
FTE Total as Reflected in FY11 Adopted Budget 0.00 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division s 3
FY11 Adopted Budget Total for Division s 795,566
|Community P(owdes partial funding for the mumng Primary Care, Meets.
ISupport Tuberculosis Board [ 100% General  [Health care services to indigent ciizens would be
[Services Unit IN/A 2nd WeCare. |AT IN/A IN/A IN/A [N/A Level d reduced.
FTE Total as Submitted by Division 000 FY11 Adopted General Fund Budget for Division s 940717
FTE Total as Reflected in FY11 Adopted Budget 0.00 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division S =
FY11 Adopted Budget Total for Division 17
Provides case m-nagemem and assistance to eligible, low-
Please see
descripions |viskonhearing exams. buaisiciematons, ot and Eiminaton o fringwou el 1 an ez
|Community lof progams | mortgagelutility payments, urgent special needs, public homelessness and utilty cut a decreas
|Support for county fee 100% General [access to health medicine and a \nd( nl
8- ~ices [Social Services _|listed below. |waivers. 7.00 |State; Local _[See Below NA /A NA N/A [Fund rrals for community services.
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FY 2011 Master Level of Service Report - Countywide Programs

[Bepartment Givision Name [Program _[Description ‘ FTE | Federa Statel ’ Authority | Wandatoryl Toverof | Leverof = |
Name. are Loca Discrtionary | Serice Required by Authorty Sarvice | Service o Eimedrurdng
o8- | (o8- Program of Service
wangsto | Board
Community Support Services
( Currently, expenditures are within budget, but the
budget is below the state mandated level because our
utilization is historically below the mandated level
|Alachua County is financially [However, if the funding was eliminated the County
Health Care responsibile for qualified indigent |would be non-compliant with state law. More.
(Community (Countyresidents treated inoutof  [Below | Mests specifcaly, the County would not meet s mandate
|Support y Act State mandated payment for elgible ndigent county county participating hospital. The Mandate |Board | 100% General |and out-of-county hospitals would not receive
Services |Social Services |(HCRA) residents receiving hospital IAT | State FS Chapter 154 [Mandatory actual mandate is $4 per capita. Level Level Fund payment for related indigent care.
[Per FS Chapter 406.50 Al public
offcers, agents or employees of every
county, ciy, vitage, town or
municipalty and every person n
charge of any prison, morgue, hospital,
funeral parlor, or mortuary and all other
persans coming into possession.
charge, or control of any dead human
body or remains which are unclaimed
or which are required to be buried or
cremated at public expense are hlmby
required to notify, immediately,
|Community |anatomical board, whenever any sucn s |Above
Support Indigent State mandate to dispose of unclaimed and indigent human. |body, bodies or remains come into its  (Mandate |Board 100% General
Services ial Servi Burials rer |State F'S Chapter 406 [Mandatory |possession, charge or control " Level Level Fund |Would fail to meet the State mandate.
[Elimination of this program would result in there being.
Provides financialassistance to obtain prescribed a targe number of Indigent cizens not recening
Communty medication, medical supplies and equipment for low income [Meets affordable medicine, thereby potentially resulting in an|
Support Prescripton [residents ving ator below 150% ofthe federal poverty Board | 100% General |increase in heatth care problems, ncluding loss of
|Services Assistance |quidelines. AT NA NA NA NA Level _|Fund lives.
[Elimination of this program would resultin there being
a large number of Indigent citizens not receiving free
[ Community [Provides financial assistance to access primary care and [Meets primary care, thereby potentially resulting in an
uppor (Primary a 100% General |increase in health care problems, including loss of
Services Care_ at or below 150% of the. q AT IN/A IN/A IN/A IN/A Level Fund lives.
| Community [Provides rent, mortgage and utiities assistance to eligible Meets.
Support Rentand [low income residents living at or below 150% of the federal Board | 100% General |Elimination of funding couid result in an increase in
[Services Utilities poverty guidelines eviction and utility cut off. IN/A IN/A Discretionary |N/A IN/A Level “und
FTE Total as Submitted by Division 7.00 FY11 Adopted General Fund Budget for Division s 1,215,844
FTE Total as Refiected in FY11 Adopted Budget 7.00 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division S p
FY11 Adopted Budget Totalfor Division 3 izisea
st veteransard i dopondonis by roidng Loss of funding wil eliminats the provision o services
[Community order for Meets. to veterans and their dependents applying for Federal
Support VA benel".s und-r Fedavll Su(e and Local Vawsvmch may Board 1 ] have a
|Services te [N/A Qgain and/or medical care. 00 N/A [N/A IN/A IN/A Level Fund |County
FTE Total as Submitted by Division 300 FY11 Adopted General Fund Budget for Division s 216634
FTE Total as Reflected in FY11 Adopted Budget. 3.00 FY11 Adopted MSTU Fund Budget for Division s
FY11 Adopted Other Funds Budget for Division s
FY11 Adopted Budget Total for Division S 216,634
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A T e TE T Fodural Sy Rty TandatonT ot
Nama Namo Local Discrotionary | | Service Roduired by Authorty or Elminated Funding o
Program or Sorice
Community Support Services
Victm Services
Office-100%
(General Fund
|Provides emotional support, crisis intervention and Voca Grant
|counseling, 24/7 emergency response, assistance with 66%State of
|victim compensation, confidential HIV/AIDS testing,
N/A. See |assistar ith medical attention, group support, information | Fund;Rape Crisis
Child land ref ssistance with urgent special needs related to jices Grant prog in the
Protecton [the crime, personal advocacy, emergency legal assistancs, 100% FI Council |loss of the only complete continuum of vicm and
[ Team note and | ludi
below to victims of sexual violence, personal injury crimes and pay Violence; GPD | HIV/AIDS testing site sponsored by County
referencing [for Child Protection Team expenses. 5.5 FTE's are funded IViolence Against | Government Additionally, Alachua County and the
[Community itas a lthrough Victims of Crime Act (VOCA) grant and 1 FTE Meets. Eight Rape Crisis
Support [Mandated  (funded through a partnership with Gainesville Police Board  [100% City of |Center designated by the Florida Council Against
Services icti | Program. Department. 10.50 N/A IN/A IN/A IN/A Level |Gainesville |Sexual Violence.
Community Child The Child Protection Team is tasked with exams conducted |Above
Support |Protection  |on children abandoned, abused and/or neglected. Counties Board 100% General
Services icti Team |are mandated to pay for those exams. AT |State TBD Mandatory IN/A N/A Level Fund Would fail to meet
FTE Total as Submitted by Division 1050 FY11 Adopted General Fund Budget for Division s 403,082
FTE Total as Reflected in FY11 Adopted Budget 10,00 FY11 Adopted MSTU Fund Budget for Di s -
FY11 Adopted Other Funds Budget fo Division s 267,442
FY11 Adopted Budget Total for Division s 670,524
FTE Total as Submitted by Department. 68.50 FY11 Adopted General Fund Budget for Department s 8.957.017
FTE Total as Reflected in FY11 Adopted Budget 68.00 FY11 Adopted MSTU Fund Budget for Department $ 190,100
FY11 Adopted Other Funds Budget for Department $ 9,592,733
FY11 Adopted Budget Total for Department $ 18730850
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FY 2011 Sorvice Report - Countywide Programs
[eparimort—JowlonName—[Program Rame [Desertion e Fedaray St Rty FanastonT Tovaror | Toveror
amo Local Discraionary ‘Savice Requird by Authorky Sorvce | Sonico or Elminated Funding o this
(os)- | wos) Program or Serice
wandste | Board
Court Services
I [Each Division would have to operate independently
The Administration Division ensures that services are Iwithout coordinated support and direcion. Each
onsistent with Board policy and provides feadership. Dvision would have o ake on the additional
|administrative, managerial, and clerical and fiscal |responsibiiities associated wit
|support to all divisions to produce more effective | development/m
|services and to maintain the Department's fiscal integrity Meets |payable processing, thus dug
land accountability. Develops and implements Board | 100% General [decreasing overall product
c Plan 300 Inm A Discratonar A A Level _|Fund consistency’
|Oversee and facilitate performance management (AFS).
develop, submit and oversee budge and expendilures, The Department would sufe from lack of directon
|oversee, monitor, advise and approve department HR
|Meets
lacminister depariment polcies and procadures. manage Board | 100% General
(Cout Services Jand direct AT Inm A A A Level _[Fund
It StsberyOversEcaton Funs o
Dori Slosberg:
Fully funded
through fines.
collected.
Legal Aid primarily
|Aids and
|Assistance
(Dori Slosberg |Monitor fee collections for special funds and ensure
Driver's Ed;  |timely and accurate payments to requesting agencies. FSS
Legal Aid, and [Adjust budgets for revenues and expenditures as. 318 121 Meets [Meets
Juvenile Det.  |required. Review supporting documentation provided by 939.185 Mandate |Board |County would be out of compliance with State
nter |AT State 1985.2155 Mandatory Level Level |General fund. tatut
|Maintain and provide dedicated support for the
Divisions would lack the equipment and information
information for the program staff. Support for these Meets
Information |department specific technology needs are not provided Board 100% General
[Court | Technolog; |by the County IT Department 2.00 IN/A IN/A [ Discretionary [N/A IN/A Level [Fund defendants, and impair public safety.
(
st "
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L mont Gescrpiion Federal Stael Aoy WandatoryT Tovarar a
e | ‘ o ‘ ey | Soe Raend o Aoy | Swic o Bimitad P of
(L08) - or
i
Court Services
|Approximately 1,700 clients reportin monthly and
must be greeted and directed to the appropriate staff
14:500 calls come in to the reception desk that must
e answered and ransferred to various staff, 300
client ntakes are conducted monthy, 300 pieces of
Imail posted and taken to post office, 4,600 criminal
istories are run. Without taffto perform these
lcals, input client data into department information | duties, the responsibility would fall to more highly
take and syt unand disaminateciminal isorsforcout 7 Board | 100% General  |paid professional staff which woud reduce efficency
[Reception __|days per week, sort and distribute m 3.5 NA NA I A NA Level _|Fund providing services.
[Without staffto perform these duies, the
[Records, eets responsibilty would fal to more highly paid
intake and  [Input and proof payroll create and process personnel Board | 100% General  [professional staff which would reduce efficency and
(Court Services [Reception __|forms, monitor F IC securty. A NA A A Lovel [Fund providing services.
Each Division would require addiional staf to take
[Responsible fo purchasing, budget entry, accounts o the responsbiltes associated with budget
payable, accounts receivable, travel, s developmentmonitoring fee collctions an
maintenance, fee collections, re Meets ransmitals, accounts payable processing, etc. thus
oot ok i e et e rd [ 100% General  [duplicating effort and decreasing overall producivty.
lce s Jouties A A A A Lovel |Fund consisten
FTE Total as Submitted by Division FY11 Adopted General Fund Budget for Division s 215899
FTE Total as Reflected in FY11 Adopted Budget FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division s 374,904
FY11 Adopted Budget Total for Division s 2508
[Many offenders supervised by the program will
remain in jai adding to il overcrowding by
inmates per day.
Up to 120 Defendants' cases will have to be moved
back to the felony criminal dockets adding work o
the Judiciary, State Attomey, Public Defender and
Clerk of the Court
|Community supervision of drug offenders with the opr ly $40,
provision of judicial oversight, substance abuse and be lost annualy.
Imental healthtreatment, case management, lfe skils, [Defendants who have their charges dropped upon
(GED, and reinstatement of drivers ficens. Participants |completion of the Diversion component of the
for a minimur of one year and prove o be drug free. their record
through urinalysis testing for at least s months prior to Loss of the Post Plea component will resultin
racuason. Pariopans mustbs ganuly empioyed, i addtonal individuals charged with Violation of
jonal program, or be Probation (VOP) cases spending more time in jal
classified as disabled for .« least six months prior to oss of access to treatment willresult in continual
recidivism with ongoing criminal justice, medical and
the time of graduation et completion of the Pos| il Admiistatve social costs to the community for years
[Piea Track results n the charges being dropped by the (Order 4,012 ar Individuals incarcerated in ieu of being i the
State Attorney as established by the terms of the plea |Administrative Order 4953 Meets  [Meets | [Prog ne risk of losing their jobs and
(Clnical agreement, resulting n o felony criminal history. Both The Administrative Orders donot  [Mandate  [Board o ther f
Services |Programs Drug Court Local Fss 307344 Mandatory Level Jievel |from clientfees lassistance.
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[Bepariment — [owision Name Gescraton FTE [ Fedoral State Ruhoriy i P Gz
Name Local Discretiona ice Roquired by Authortty or Eliminated Funding of this
Program or Sorvice
. Jurt Services
Long-term (12 months max ) residential treatment
[program for adul, chronic substance dependent ciients Loss of the only low cost, long term residential
ol il o ocuinig deoiers Netaiaptiosis treatment program in the area. Persons who need
provides intense therapy using the evidence ba residentialtreatment s a condition of release from
eetco o Copmii Copaviost Tharas Cubmince jai,or criminal justice supervision will not be able to
[Dependence and mental health treatment planning obtain treatment and will remain in custody, or be
refapse prevention planning, psycho-educational more likely to re-offend. On average, 71% or 15 of
activties, ife skils planning, and an evidence based the programs clients per day have a criminal justice
anger management curiculum. ~ Partiipants are mandate for partiipation n residentia treatment.
q pleting Ciosure of the program could resultin p 1o 100% of
program. The program also has 2 transitional housing GoneraiFund, s clrts rstuing o ncareration, Fuchamor,
[apartments for clients to be able to save money and
isecure safe housing that also reduce wat it times in R s | e uome requiring
ihe main facilty. Following discharge, an intensive: Meets  [Departmentof |the highest level of care, which may aiso resultin
Ciinical ercare program is available. Metamorphosis is Board  [Chidren and higher recidivism rates. We would aiso forfit over
c Programs b Chidren and Families. [958 |NIA A A A Level _|Familes $300,000 in DCF funding
Provides therapy to clents with substance abuse,
substance dependence, or co-occurring
disorders(mental healthisubstance abuse) on an
outpatient and Aftercare level. Serves cients that are
invoived in Drug Court, Day Reporting, Probation, or
[Pretrial. Opus provides the evidenced based praciice of
(Cogitive Behavioral therapy, assists the clients in The program is funded through general fund doliars
3 developing a relapse prevention plan, provides psycho- that were brought in-house after years of contracting
leducational treatment, and provides individual treatment for services under the Drug Court and Day Reporing
i o Programs. Without access to daly treatment and
| lthe court services programs to determine- wnn s the close contact with the counselors providing the:
imost appropriate level of care for each person. Opus is General fund and. [treatment, both the Drug Court and Day Reporting
opus cansad by he Degerimant of Ghlian and Famoe Department of  [Programs would be unable to operate and
Cinical Outpatient |(Two of the 6 33 listed FTE's are temporary grant funded | ustice grant  [approximately $240,000 in federal grant funds would
Court rograms. Treatment __|positions). 633 na A A A A vA_ ffunds be forfeited
FTE Total as Submitted by Division 2125 FY11 Adopted General Fund Budget for Division 5 772,418
FTE Total as Reflected in FY11 Adopted Budget 2278 FY11 Adopted MSTU Fund Budget for Division s 4
FY11 Adopted Other Funds Budget for Division S 1134945
FY11 Adopted Budget Total for Division 31907363
Based on actual performance during 2009-10, the
(CST screens about 215 peaple manthiy to determine
fthey qualfy for a jal alternative resulting in an
average of 155 release plan recommendations per
The Centralized Screening Team (CST) identifes jai month. On average 127 of the 155
ot i an 5rens b e b 14 1o resut in release from jai custody.
[determine if they may quaify for an alternative [Reduction o loss of the program would cause
incarceration. Identified persons are screened Isigniicant increases in the jail population. _If during
assessed o detenine f they qualfyfor s ai auemme [2006-10, the 226 people transferred to Work Release
remained n jal custody for an average of 60 days
ok Popiton. [Cenemlend (e & bt e e judiciary. Upon eets jand if the other 1,298 people released romained in
Management ening _ [order of the cour, the CST coordinates with the various Board custody for an average of 7 calendar days, the daily
[Court Services [Program [Team (CST) _ |programs to arrange release from custody A A A A Level jai people
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Court Services
Loss or disruption of sacial securty benefits from
|continued jaiing may cause the disabled/retired
person to lose their housing, access to medical care,
|and medications upon release from jail. During 2009-
10 the Coordinator made 165 attorney notifications
e Coordinator of Benefits interviews newly admitted lthat people were at risk of foosing benefits. Delays in|
inmates who are receiving social security benefits ing a reinstatement of benefits may also result
|and as appropriate notifies defense counsel i they are at
Irisk of loosing benefits from continued incarceration.
|funding would result in fewer people being assisted
|Jail Population  [Social Security be returning to Alachua County are Meets. |with reinstatement's and new benefit applications.
Management  |Benefits. |assisted with making initial applications and appeals to Board Loss of funding would resultin no attomey
Court Program Coordination 100 |NA INA NA NA Level | General fund. people at risk of
Under the direction of the Jail Population Manager, a
| Programmer/Analyst creates data reports to assist with |Fewer or no reports would be produced resulting in
liil population management efforts and policy increases in length of stay for some people in jai.
discussions. Routine jail population reports assist others |Our ability to successfully apply for various types of
in identifying persons in custody to help achieve. Ifunding for diversion and fail alternative programs
reductions in length of stay. The presentation of ad hoc Iwould also be significantly hampered. System
analysis and reports assists various system stakehokders stakeholders would also lose some abilty to monitor
in identifying the need licy changes, new or the effectiveness of jail population management
|expanded diversion an alternative programs, and
Pt The Jail
Jail Population .. |Population M Meets
Management Data Analysis, |activities with others to assure the timely release of jail |Board
Program land Reporting [inmates. 200 [NA NA NA NA Level | NA
 These 2 positions are compl grant funded. The No
|Wrong Door program and Diversion Resource
|Coordinator are a federal ded project. The No
|Wrong Door Program Specialist provides case
referral, r
|people under the supervision of Court Services who
Inave a mentaliness, substance abuse, or co-occurting
Case. |diagnosis. Direct financial supports include access to |As designed the project expects to serve a caseload
[Management  [temporary and transitional housing, expedited psychiatric| of about 30 people with the goal of helping them
|and Direct |evaluations, purchase of prescribed medications, food, |successfully complete treatment and Court Services
|Services (No  [and clothing. The Diversion Resource Coordinator supervision, Reductions in funding would resultin
[Wrong Door)  [assists with program administration, helps to acquire: fewer people being served and provided with
| Jail Population  |and Diversion |additional resources to assist the target population, and Meets | Discretionary financial assistance which may resultin an increased
Management [Resource d i % h Board tions. A loss of funding would resultin
[Court Servi |Program |Coordinator 2.00 IN/A [N/A N/A IN/A Level |Awards [the closure of the project.
FTE Total as Submitted by Division 9.00 FY11 Adopted General Fund Budget for Division s 442,923
FTE Total as Reflected in FY11 Adopted Budget 710 FY11 Adopled MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division s 374,625
FY11 Adopted Budget Total for Division i3 817,548
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I accontanse with Floida Satie, it Appeerance
Hearings are held 385 days per year. Each day, staff
|and verify pertinent information with relatives, friends or
lemployers. St review te and national criminall Pretrial Release Investgations are completed for
ik it & P Brnes s Fint Appeatanca Hoaroge, 505 daps yesr. Prta
|Summary and assessments to the judiciary so that Release completed over 11,000
|defendants can be released or detained in the least investigations/assessments FY 09/10. If this
restrictive manner . During the First Appearance and |component were eliminated, Judges would not have
i ; adequate information to make informed
et s s corons o g est whke S sl ) s S £ Aepenenia o
focusing on public safety. Also identfied are defendants any subsequent court events. Lower risk defendants
Iwho qualify under the Jessica Lunsford Act and Violent | Judicial Administrative and those with mental health issues and other
Felony Offenders of Special Concern Act for a Order special needs may languish in jail unnecessarily.
subsequent judicial review hearings. Post First Conversely , higher risk persons may be released
oot s, Cout Do fokog i et crdad s 007 4107043, (rekos s ik o pubks sty Feracrs
| mental health evaluations, and other investigations or 1903.47; |who could be better managed with supervision in the
|assessments as requested by the Court. Local and community will remain incarcer
INCIC/FCIC criminal histories are an integral part of the Florida Rules of Criminal Meets support themselves or thei
Jation which are processed by a support staff There is rio mandated leve! of service. Board | 100% General |wil be released, adding to
Pretrial 9.50 Local Mandatory IN/A Level Fund increase to the tax payers.
e e e ol catem et
|supervised would remain in custody pending case
|disposition with no services to address treatment
Rt kb
levels of supervision for defendants as an alternative to population. During FY 09/10 admissions to the
( ncarceration atthe county jail. Defendants who pose a program increased 53%. Pretrial supervision holds
low risk to the communtty or themselves, and can be the defendants accountable for compliance with the
managed on pretrial supervision are released by the |conditions of their release imposed by the court
ljudiciary freeing up jai bed space for higher risk |Additionally, many defendants in need of community
offenders pending case dispositon. In partnership with Fs 907,014,903 47 Isupport and substance abuse treatment would be
y and unsuccessful and may be rearrested during the
| defend: it |Florida Rules of Criminal Meets |pretrial stages or fail to appear for their court dates.
Case lordered. Compliance or non-compliance with conditions |Procedure 1.130; ABA Board 1 Defendants their
| Pretrial lof release are reported to the Cour 1550 Local |Standards 10-1.110 10-6.1 [N/A IN/A IN/A Level Fund |families while unc
Defendants are supervised under the most intensive
|supervision of Pretrial Release. The program requires
ihe defendant to be screened for acceptance into the Eliminating this program would cause an average of
program. Defendant must wear a device that monitors. 125-30 ty
their activities while under house arrest. The defendant leffectively in
s allowed to maintain employment and attend any Electronic |custody. The program provides the Court with an
y the pre-tral and
ordered by the Court or approved by the Electronic. FS 907.014:903.47 |which are paid |post conviction stages. This program Iso utilized
y identified at the jail with high
Florida Rules of Criminal Meets |by non-indigent Imedical costs in the community. Defendants remain
electronic monitoring supervision. These fees are paid Procedure 1.130; ABA Board If supporting this maximum leve! of
|Court Services 1] |directly to the vendor. 1.00 IN/A |Standards 10-1.110 10-6.1 IN/A IN/A Level | monitored
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Court Services
'he Department of Court Services in partnership with the|
Eighth Judicial Circut, Department of Chidren and
amilies, defense attorneys, state attorneys and
reatment providers, and other partners n the
community developed a Mental Health Court program to
| deal with approximately 30 defendants arrested for
| Judicial Administrative [Eliminating this program would cause an average of
are mentally ill or developmentally disabled. Mental |Order 135 defendants with diminished mental health
[Health Court serves as a pre-adjudication diversion capacity or those who are developmentally disabled
program in which the charges of the defendants who. FSS 907.014,903.47; to languish in custody pending case disposition.
successfully complete Mental Health Court will be "nss individuals would remain in custody without
dismissed. Participation in Mental Health Court is Florida Rules of Criminal Below receiving services from local mental health providers.
average length of the program is from Procedure 1.130; Af Board 100% General md their mental health conditions may deteriorate for |
[Court |Pretrial |Court Local [Standards 10-1.1 to 10-6.1 IN/A N/A Level Fund not receiving necessary
FTE Total as Submitted by Division 16.00 FY11 Adopted General Fund Budget for Division s 1,166,354
FTE Total as Reflected in FY11 Adopted Budget 1950 FY11 Adopted MSTU Fund Budget for Division $
FY11 Adopted Other Funds Budget for Division S
FY11 Adopted Budget Total for Division S 1 'M&
Fatur o fnd s wi el e progranis iy
1o provide supervision necessary o assure casel
e T e
incarceration of probationers who fail to comply due
(o supervision pans not being develope for
alternatives to incarceration. The program had 2280
new clients assigned for FY10. Loss of the program
| There is no minimum staff or resource could result in up to 60% or 1368 offenders returning
requirements identified. However, the to incarceration for an average of 120 days per
[program has consistently supervised [probationer or 164,160 days or 449 probationers a
[approx. 1400 new clients per year and (day in jail. Probation program collected $378,238 in
|Community supervision to individuals placed on |Judicial Administrative the officer averag load is 150. 100% Geny |Cost of Supervision, not including restitution and
|probation, collects court costs and restitution from (Order ‘average standard established by ts |Fund w4lh revenue [fees. The COS collected exceeded the proj
| Sentencing probationers, and refers and monitors their participation the National Institute of Corrections is Mandl(l Board from cost of |goal of $370,000 during difficult economic times while|
lternatives | Probation in i progr 8.65 Local FS948.01 Mandatory officer. Leve! evel |supervision
Faiure to fund these posiions wil resultin mare,
Special caseloads are designated for olhmeu ch]mud 100% General offenders receiving jail time in cases involving
|with domestic battery. These caseloads |Fund, however the [violation of no-contact with victims. The violation of
specialized training experience, in dealin
[probationers who exert power & control. Caseload [ There are no minimum staff or (Costof days. Probationers Batterer's Intervention treatment
involves a high level of victim contact and mqmus rapid resource requirements ident | Supervision wlN receive less monitoring, thereby increasing the
response when victims i becndmgan However, for a specialized caseload is e-offending. The
|Probation - |with contact requirements and special Meets included the 150 demeu-c violence probationers and if 50%, or
Sentencing | Domestic cher: must operate w!!h pubhc safety Mv\cﬂmt as (heu |Judicial Administrative issues involving victims an average Board jail,
|Alternatives |Violence rimary concer 14.00 Local [Order Mandatory |caseload is. t IN/A Level above (hey would
Loss of this deterrent will mean that persons charged
|with DUI will not have the opportunity to understand.
|All 15t time *Driving. underlhe Mlluenm (ou) the reality and consequences of drinking and driving.
ittend the Victim 1st time probationers are legislatively mandated to
Impacl Panel. The pznel s presel\heﬂ so that DUI |complete 50 hours of Community Service work and
Probation - Meets 0se who atend the Vicim Impact Panel receive
|Sentencing |Victim Impact |as a msulltﬂﬂml b!havmr Probationers are bmughl Board 100% General cvedw for 5 hours of work. In FY 09/10, 626
[t__.tServices |Alternatives |Panel face to face with IN/A IN/A N/A IN/A Level Fund ttended the Victim Impact Panel.
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[ Jurt Services
The program was assigned 447 persons who needed
intensive, daly supenvision pursuant o court oder
| The Florida Statutes do not directly
address Day Reporting Programs,
however, they can be utilized for
supervision of both pretrial and
orobatonary clents. There are no
[minimum staf or resource 100% General [faiing to comply
requirements identified. The program A mative for pretrial offenders who would remain
Day Reporting is an intensive supervision program for operates as the final supervision iprogram has incarcerated without the structured services provide
sentenced offenders and pretrial defendants who need alternative for pretrial and probation |generated through daily supervision and treatment plans. If
|daily supervision and multiple services in order to be clients. These offenders have failed to $15,556.00 in 50% of the 447 individuals referred .o the program in
the Jail. Individual FSS |adhere to their order of release or Meets (Program Fees) |FY 2010 remained incarcerated
Sentencing particip 948,01 condition of probation mandated by the Board d equate to 223
[Court Services |Alternatives Day Reporting |activities according to a structured schedule. 5.00 N/A 1907.041 Discretionary court IN/A Level this FY to-date. course of the year
Directly impacts the jail population by decreasing.
‘The program maintains contact with
organizations and governmental
[Recruts and coordinates government and non-profit be required to replace the workforce
|Community Service work sites so that offenders can lients perfc d
(complete community service work as required by the. [Fund. The program (68,575 5 hours equaling $685,755.00 to the
|Court, State & City Attorney, and State & Federal h: ted of $10.00 per
[Probation. Monitor completion of work by offenders and |Community Service may be required as $26,040.00 in (Fee [hour as designated by the court. The program also
I reports back to appropriate referring agency. Operate Fss a condition of probation. There are no Meets  for Service) collected $37,935 in fees which would no longer be
I\ Sentencing Community | work crews that are alternatives to short term jail 1948 031; Judicial iminimum staff or resource Board |revenues during le to the County. The program received 3634
[Court Servic |Alternatives [ Service |sentences. 2.35 Local INA Identified. IN/A Level this FY to-date clients during FY10.
The statues do not diecty address
i service and as such there are no
iminimum staff or resource 100% General | The loss of this Work Crew will increase the jail
|Community Service Work Crew provides a sentencing requirements identified. However, the Fund, however the [population due to loss of the option for weekend and
loption for the Court in lieu of weekend and short term jail |program provides an option for judges program has 3
|sentences. Judges sentence offenders to a specified to use Direct Sentence in lieu of \generated
number of days on the work crew supervised by incarceration. The average number of revenues (Fee for |profit organizations and governmental entities will no
Community  |community service staff or by staff at the work site. The. | Judicial Administrative (clients referred per month is 37 and Service) which is  [longer be available. Offenders performing
Service it Order |average sentence is 12 days. This Meets
|Sentencing Sentence to  [of 22 clients partici daily to perform special |direct sentence results in 444 days per Board ty [8068 the
Court Services |Alternatives |Work Crew 3.00 Local FS 948.031 Discretionar Imonth or 5328 days not served in jail._[N/A Level | Service budget. |program not uxﬁr
| The Community Service Program assumed supervision
of clients previously monitored by the Clerk of Court Failure to fund these positions will result in more
Office. An administrative change no longer allowed for |offenders receiving jail ime. The Clerk's Office for
Clerk's Offices statewide to monitor these cases. The |FY 08/09 averaged 3364 cases per year with
increase i supervision has direct impacied community approximately 1245 per year receiving a warrant for
service staff as they have assumed supervision failure to maintain the conditions ordered by the
" y for Level 1 clients. This hs lcourt. This historical data provided by the Clerk of
|Community  [open active caseload of 600 Level 1 clients monthly. Meets (Courtindicates 37% of the offenders failed to
Sentencing Service - Level |distributed between three staff members, in addition to Board Imaintain the conditions of the court order for FY
[Court Services |Alternatives 1 Compliance |t load. 3.00 |State; Local _|FS 948 01; 948.031 [Mandatory IN/A [NA Level NA 08/09.
FTE Total as Submited by Division 2600 FY11 Adopted General Fund Budget $ 2062495
FTE Total as Reflected in FY11 Adopted Budget 3092 FY11 Adopted MSTU Fund Budget for $
FY11 Adopted Other Funds Budget for Division S
( FY11 Adopted Budget Total fo S 2062485
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Court Services
Not funding this program vl increase the jai
e a signficantincrease i the costofincarceration
due o the loss of room and board fees which ofaled
|A minimum security detention facility that |8324,672 last fiscal year. There will be a loss of
|other collections such as Child Support ($14,762),
L (857,717) and Family
|their incarceration by paying room and board. Work Expenses ($15,811.). Work Release participants.
Release core program expectations for all participants |would not be able to participate in GED classes,
linclude maintaining sobriety as evidenced by random |Anger Management education, HIV/AIDS education
|urinalysis and alco-sensors tests, maintaining 100% General |classes, Alcohol Anonymous, and Cocaine:
lemployment, and displaying responsible behavior. Below  |Fund with revenue [Anonymous. Employers who have relied on Work
Participants enter the program employed, of seek. Fss Board |from resident room |Release residents for more than 30 years will lose
|Work Release _ [N/A pl 12.00 IN/A 951.24 Discretionar IN/A /A Level and board fees
| The Balance 360 is a licensed substance abuse
Ifor 17 adult men and women in need of substance abuse |Not funding this program will result in the loss of
treatment. The 28 day program consists of psycho- [programming for approximately 90 substance
leducational activities and therapy designed to help (dependant offenders. Loss of this program will mean
iclients address issues in lifestyle areas that may have loss of needed programming provided at a point
Balance 360  |been neglected during addiction. The 12 core sessions |when the offender can be held responsible to be in
Substance |address key lifestyle, relationship and emotional issues |attendance. Not funding Balance 360 would be a loss|
|Abuse and focuses on specifc problems and goas through the Meets o the communty as t provides treatment speciic to
Treatment |development and implementation of the individual |Board 100% General the participants’ needs, focusing on creating and
Work Release _|Program 2.00 IN/A [FAC 65D-30 | Discretionar [N/A IN/A Level Fund
FTE Total as Submitted by Division 14.00 FY11 Adopted General Fund Budget for Division $ 1,151,549
FTE Total as Reflected in FY11 Adopted Budaet 16.45 FY11 Adopted MSTU Fund Budget for Division s 2
FY11 Adopted Other Funds Budget for Division $ -
FY11 Adopted Budget Total for Division 3 1,151,549
FTE Total as Submitted by Department 96.75 FY11 Adopted General Fund Budget for Department $ 7,754,733
FTE Total as Reflected in FY11 Adopted Budget 96.75 FY11 Adopted MSTU Fund Budget for Department s
FY11 Adopted Other Funds Budget for Department S 1,884,564
FY11 Adopted Budget Total for Department s eswmaer
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[ Vironmental Protection
|County Code, Title 7, Chapter 73,
|Sec73-04: The county department of
envtonmenasevees  ereby
|designated as the agency responsible
for e uﬂm\ms!valmn of o couns
|pollution control program, referred to in
this. cth(er as the Ioca\ program.” The|
|department shall have such personnel
as shall be deemed necessary by the
Iboard. No speciic saff requirements
denifed in mandates.
Water Quality Code 77.05: EPD
Director is designated as the courty
officer responsible for the
this
|Provide leadership and administrative support services for |chapter.
the department's technical prograr HMMC 353.26. EPD Director is. Loss of direction and administration of technical
|administrative and fiscal support services assist in meeting. designated as the county officer |programs. Loss of focus on County's environmental
the department's financial management, , procurement, responsible for the administration and |protection mission. Technical staff will have
[human resources, public records, risk management, lenforcement of this code. Alachua Imanage records and respond to requests for Public:
and |County Emergency Management Plan- Record reviews. OMB will have to pr
in compliance with County policies, procedures, and best Local: Alachua County Code, [ESF 10 requires technical | department’s annual budget. Loss of other
[practices. The EPD Director provides Alachua County |Chapter 73, Environment, and leadership in Hazardous Materials. |administrative services would affect financial
1 d i |Chapter 77, Water Quality land Environment for Emergency e Meets transactions (payroll, accounts payable, accounts
Environmental [Protection |Administrati |issues. including drinking water protection and land |Code: Chapter 353, Hazardous. Support Function 10 by me EPD Mandate rd | 100% General  [receivable, etc.), contract/grant management,
Protection on : 280 liocal ode | Mandatory _|Director and tech Level [Level Fung customer GiS suy
| FTE Total as Submitted by Division 289 FY11 Adopted General Fund Budget for Division $ 318,530
FTE Total as Refiected in FY11 Adopted Budget 289 FY11 Adopted MSTU Fund Budget for Division s
FY11 Adopted Other Funds Budget for Division $ 2
FY11 Adopted Budget Total for Division S
[County manages 5,155 acres over 11
|sites. Coordinates with partners on
ladd15.300 ac Totalwil be 18,134 ac
oy FY03; 9,084 ac managed by the
Federal: US Deptof Agreq (County. Sites managed according to @
2 plans to be
easements jointy held as a drafted - 3 complete, 4 lte, rest are
[condition of their National Ipending. Only 26% of annual
‘onservation Service I workplans implemented. Delays in plan
land Forest Legacy grants State: |drafting and implementation result in
|Grant Contracts with Fla | delays in providing access, increased Land conservation provides direct and indirect
| Communities Trust require land | wikdfire hazard and nuisance potential Ibenefits to local economy and residents' quality of life.
stewardship and public access. o tespassnaand dumping, nd Failure to maintain a coordinated and organized
|as a condition of $19 million in loverall loss of conservation [program would lead to: (1) loss of conservation
|Approved through 2000 Alachua County Forever grants; FSS 125.01(1)(f), (). [Volusia Co., our closest pean rpends values, ecological habitat, passive recreation and
|Referendum and 2008 Wild Spaces & Public Places |and (aa), Agreements with 3227 000 in nmwersmme\ costs on edunalwnnl opportunities; (2) urbanization with loss of |
Referendum. Ensure that Alachua County Forever is a District cological, recreational and aesthetic services; (3)
conscientious, innovative, progressive leader in land require County coordination and m Namua Co at ss 80/ac. NalmnaHy, 100% General ael.un on existing state grants requiring land.
conservation. Use acquisition, stewardship and funding 50 to $2,200/ Fund; Alachua | management and to no County representation in the
| development practices to preserve the County's [iointly held lands Local: (1) M»an is !136 and meman is $72/ac. County Forever mznngemanl of Cqunly -owned lands, (4) default on
lenvironmental integrity to improve quality of ife. Currently, Land Conservation Program (2)
over 16,000 acres have been acquired and are being Ord 00-13 created Ch 36 of the o (orabout 3325 sl T8y e lrants and e o, s e
am's |ACC estabiishing the LC Prog; to Alachua Co. at 6,781 ac/FTE. revenues from |assistance and to violations by the owners of eased
Land |An additional 3,000 acres leveraged 100% through (3) LC Prog allows the County to) |Nationally, LOEs range from 10,000 to [Meets Meets leases and timber  [property; (5) lalmre to meet Comp Plan directives to
Environmental [2. Land [Conservatio |partnerships. Al told, 64% of the cost has been raised from| [ meet 43 Comp Plan directives; 25 ac/F TE. Average LOE is 190and  |Mandate [Board  [sales as scquire and m: ‘conservation property; (6) failure.
Protection n |non-County sources. 7.70 Local (4) Resolution 06-01 [Mandatory _|median is 285 acres/FTE. No specific |Level Level |appropriate_ Plan Levels of Service for recreation.
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Environmental Protection
BoCC-adopted management plan
requires management and recreational
|access. Comp Plan requires the
the site
Maintain site for future solid waste facility, including Facility. In the meantime, site is to be If not maintained as a future solid waste facility site,
possible landfill. Restore to oid growth, uneven aged, Imanaged as a multiple-use forest with [Meets |Meets |we would lose leverage with out-of-county landfils.
Environmental |3 Land longleaf |an emphasis on recreation and Mandate |Board 100% Solid Waste Cou\d be maintained at minimal cost, cost savings to.
|Protection Balu Forest |sustaining in 15 to 20 years through timber revenues. 0.25 Local l:_Comp Plan, Board restoration. Level Level [ Trust Fund unty, future revenues.
FTE Total as Submitted by Division 7.95 FY11 Adopted General Fund Budget for Division s 779,008
FTE Total as Reflected in FY11 Adopted Budget 800 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division $ 36,672
FY11 Adopted Budget Total for Division B 815,678
Enitsrmentl sarring eow and arass compiace,
and enforcement to ensure compliance with the [Damage to natural and historic resources and
Cumpmnensw: Plan and county code as they relate to property values in Alachua County. The County
regulated natural resources. Proactively provide natural State: Section 9J-5 Florida Required per Florida Statutes, Alachua |would expect to see large losses on significant
(i recion o ol s [Acministrative Code; F (County Comprehensive Pian and nabitat, srategic ecosystems, and wetiand an
process by the specific mandate of State Rule 9.-5 FAC. 125.01(g) & 125.01G) FSS |Alachua County Code. No specific surface water protection. Substantial degradation of
5 St aihor of bl Qoreemtis ot el 163.3161; FDEP Basin st or resource requirements \wetland and surface waters and thei buffers, water
state, or' [Management Action Plan identified in mandates. Current staff |quality degradation, and lack of expert evaluation,
jencies. Provide (eamul assistance in response to the (BMAP) Local: Comp. Plan; levels are needed to meet current. |planning and analysis could lead to potential impacts
public. development representativs, and other ULDC Ch 401 Secton 40120 lovels o services for land use, zoring. from development and other permited and non-
‘agencies. ULDC Ch 402 Section 402.04; csmmm review, DRC staffing, and permitted activities. The County would not be in
testimony. Conduct complaint investigations, compliance LL 'd to maintain, track and 79% MSTU |compliance with the legal obligation to determine the
and reviews fc Historic Resources Protection; upaate data annually on environmental Property future of natural and historic resources in Alachua
4. Natural al Planning, (administrative permits, development and plat reviews, Charter Amendment 1; Part l, issues, conditions, and trends in Meets  |Tax/Development [County, in vwo\:non of State and local regulations
Environmental [Resources [Review, and [Comprehensive Plan Amendment requests, and zoning Title Il, Ch 21, Article V., Section |Alachua County necessary to provide M:Ma(e Board ;. 21%|requiring review reguiated natural
|Protection |Protection Compliance |applications. 6.22 [State; Local |2161 ACC [Mandatory _|proper long-term planning Level Level General Fund resources in A{achun Count
FTE TMI! ‘Submitted by Division 622 FY11 Adopted General Fund Budget for Division s 147,993
FTE Total as Reflected in FY11 Adopted Budget 747 FY11 Adopted MSTU Fund Budget for Division $ 546,665
FY11 Adopted Other Funds Budget for Division s
FY11 Adopted Budget Total for Division B 694,658
Federsl: Secton 303 (d) Ciean
|Water Act State: F
125.01(1)(k); Phase Il MS4
[Permit # FLRO4EQ0S; *Ambient
Implement and enforce Water Quality Code, and the High monitoring will become a
|Aquifer Recharge Areas, Wellfield Protection, Wells and
|Wastewater Treatment Facilities requirements of the | Total Max. Daily Load Basin
[ULDC, Landscape Irrigation Code, and Landscape [Mgmt. Plan Loc omp. Plan,
Fertilizer Code. Monitor ambient surface water and. ULDC, Ch. 406, Article 9 - High Federal & State: Implement
lgroundwater quality. Inspect wastewater treatment plants, |Aquifer Recharge Areas, Article requirements of the Cl Degradation of local water resources, including
iction sites and other regulated facilties. Implement 10 - Wellfield Protection, Articie: Partnership (Alachua, Gainesville, |surface water, groundwater and springs water quality
the llicit Discharge Detection Program through the 11 - Wells and Septic Tank, FDOT) stormwater permit. Ambient and quantity. Lower property values and possile loss.
ip. Respor ng for fecal coliform of revenue from tourism. Increased code violations
|complaints lwaldmg water \wzllly Execute water | Treatment Facilities; ACC, Ch. assessment Local: Implement water from wastewater treatment plants, construction sites
|77. Water Quality Code, Ch. 73 quality and quantity protection 62% General and non-point sources of water pollution. County
\ Environment; Ch 78 Fertilizer provisions of the ULDC and County. Fund, 30% City [ would be out of compliance with Phase Il MS4 permit
5. Water |awareness. Pnonuxe mnk .na implemer ICode, Ch. 79 Imigation Code, Code. Meets  [Meets [Contract, 6% and Basin Management Plan, as well as requirements|
e Water Cnmwzl\an Initiative Federal; State, |Alachua County Charter [Mandate (Board MSTU, 2% Federal |of the Comprehensive Plan and adopted Land
| Protection tion Resources _|report. 45 Local |Amendment 1 Mandatory Level Level Grant Regulati
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e s Do T FeTEw o iz Towrer
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[L_vironmental Protection
FTE Total as Submitted by Division 445 FY11 Adopted General Fund Budget for Division s 329,809
FTE Total as Reflected in FY11 Adopted Budget 345 FY11 Adopted MSTU Fund Budget for Division s -
Y11 Adopled Other Funds Buge o Divison s s
FY11 Adopted Budget Total for Division $ 504,809
Hazardous Materials Increase in the number of hazardous materials
[Management Code (HMMC). Implement the State of discharged into the soils, water and air in the County
Florida Hazardous Waste Small Quantity G!ﬂefﬂal‘ Reduced property values. Increased vulnerability of
nduct compiance verfcaon, com (drinking water resources. Increased number of sites
llution State: FSS 125.01(2) and ith hazardous materials contamination. Lack of local
at reguiated ek rbeiliohs siorage faciites. Provide 403,723, Hazardous Waste (oversight in the cleanup of contaminated sites.
Pollution Prevention education to the general public. |Small Quantity Generator State: Provide local hazardous waste Increase in the amount of hazardous wast
[Response to complaint investigations of hazardous mproperly managed and disposed. County would be
materials issues. Response to hazardous materials. program Local: ACC, Ch 363, county according to guidelines lout of compliance with Hazardous Wast
|dischaiges. Proviis tachrical oversight f sssessment, Hazardous ot established under S 403723, Local: equirarents, County woult be out of compliance
s and et of conarinaied st Provls Maragement Code nioment hasarioss matoils . [Above  eots Vit Tt f Coteraaaive e
[Environmental 6. Hazardous Hazardous |development review of contaminated sites or properties. |Environment, A‘Id\ua Cmmly m!nagemen( requirement Is pmvls«wns Mandate (Board 98% User Fees; adnpled Land Development Regulations and
Materials Materials __|impacted by 5.21 |State; Local _|Charter Amendment 1 [Mandatory _|of the ULD( Level Level 2% Federal Grant_|Ordinar
FTE Total as Submitted by Division 521 FY11 Adopted General Fund Budget for Division $ -
FTE Total as Reflected in FY11 Adopted Budget 521 FY11 Adopted MSTU Fund Budget for Division s -
0 FY11 Adopted Other Funds Budget for Division S
FY11 Adopted Budget Total for Division S
Provide a County-wide system for the proper disposal,
feuse and ecycn o asarious malaies and waste,
automotive fluids, household chemicals, /ant
oo, ol Yo s
terial ted |State: FSS 125.01(k)1, which Improper disposal of hazardous wastes. Hazardous
Manages a [provides that Counties have the ouseholds and small
Clocionan arageer Pty rovdos 1 i, sy o ismossos woukiwid usnsob e archle o
maintz IVS 5 Hazardous Waste drop-off lo¢ |provide and regulate: dumped in the environment increasing risk of
throughout the County. Conducts mobile s collection and d:poul ofvaste contamination of ground and surface waters with toxic|
CO”GCHOH am(i W‘l Aexghbemeodx and small |and to implement conservatior materials. Increased use of landfill space with bulky
EP programs Local Polty e electronic equipment. Costs for small businesses (o
programs for Hazzrdous Materials Management and Small through 1.7.6 of the Solid Waste | 5.0 FTE needed to operate and support| properly dispose of small amounts of hazardous
lelement of the Comp. Plan fixed hazardous waste collection facilty| wastes would increase. Disposal costs for solid
[azarcous waste disposal option to small businesses; Imandates that the County wil and rural hazwaste collection drop off |waste for County would increase. Qualty of
Provide public education on the proper disposal of [maintain and provide a safe, locations at current service levels. 79% Solid Waste  [environment would be degraded. County would not
Hazardous |leconomic disposal and recycling] Local: Comprehensive Plan-Provide  |Meets Meets
|Environmental (7. Pollution |Waste funded projects to improve the collection and disposal of |system for hazardous wastes for| safe, economical disposal and Mzndilu Board Fees, 21% State Campvehunswe Plan to provide a sah I"d !COHD'NC
| Protection |Prevention Collection _ |hazardous wastes in the community. 4.98 |State; Local Mandatory i Level Contract 1zardous wastes.
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[oparimont—owRTon Wame—[Program—oescrgton e Feder St oy WardaioT Tovaror | Covaror
IName Name Lol Discrtionary | | Sarics Required by Authorty Servcs | Secvie or Elminated Funding of this
109 | o8- Program or Service
Mandsto | Bowrs
Environmental Protection
(County would fose $387,000 annuall in contract
revenues from the State. Current locally managed
[program activities would default to State control from
|State Petroleum Cleanup contract remote location. Property development and
Specifies funding and minimum stafing recevelopment ocally would be det
|State: FDEP Contract with llevels based contract techincal |negatively impacted do to lack of local attention to
|Alachua County for local requirements to manage the number of (clean-up of contaminated sites. Property values
Provide site management fo investigaton and remediaion Clean-up Program aciive sites n remediaton including wouid be negatively impacied due o delays i clan-
activities at petroleum contaminated sites. Provide |Management and for local ltechnical, supervisory, administrative up of petroleum contaminated sites. Loss of
mhnwu\ review of engineering documents VOr eomp\llnm |Petroleum Storage Tank |and clerical support. |expertise and knowledge of local conditions required
lorida Department of Environmental Prot |Compliance Inspection; FSS to bring State attention and resources to, pnnrmzu and
wusm guidelines. Provide financial review am nppmvﬂl 1376.3073, for local programs |State Tanks Compliance contract jersee remediation activities and underground
of invoices and work orders submitted by engineering for ted level of staffing storage tank <mpuclmns wil increase qmnnuwauer
|contractors. Conduct storage tank compliance inspections: [control of contamination Local (technical, supervisory and
Petroleum  |and provide enforcement assistance to FDEP for regulated Policy 4.5.15, 4616 and 4.5.17 admnmsilultvu ‘support) consistent with (Meets. Meets soil contaminat responsiveness to the public|
Environmental (8. Pollution IManagemen (storage tank facilities. Provide local expertise to expedite |Conservation and Open Space fic contractual funding level Mandate rd 100% State and small buslne“ mqmrws about status of
|Protection Prevention t |th sites. 5.30 | State; Local _[Element of the Comp. Plan. Mandatory. lmlevmg contract requirements. Level Level [Contract |petroleum
FTE Total as Submitted by Division 1028 FY11 Adopted General Fund Budget for Division s =
FTE Total as Reflected in FY11 Adopted Budget 1028 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division s 1186187
FY11 Adopted Budget Total for Division 3 _issier
FTE Total as Submitted by Department 37.00 FY11 Adopted General Fund Budget for Department $ 1,675,338
FTE Total as Reflected in FY11 Adopted Budget 37.00 FY11 Adopted MSTU Fund Budget for Department s 546,665
FY11 Adopted Other Funds Budget for Department s 1,896,400
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orsion Name Bescripion FE T Federar S Rty WarasionT
Lot Discroionary | Lovelof Service Recuired by or Eiminated Funding of s
| _ _ =5 | ==
:neral Government
The ind
ty ion Reg! g5, Special
| Meetings, Informal Meetings and Planning Commission If reduced, there would be less transparency and
[Meetings. Communications also produces County informational |communication with citizens. There would be less.
programming including the award winning Alachua County |programming on Channel 12 and the website.
Tak and [Audio Nisual technical support would be reduced
Meeting Channel 12 Bulletin Board information. The Communications [ The functionality of the various meeting rooms
broad sttt diohisual Board would be greatly dimiished. The abiiy o video
Production/ [Room, the Grace Knight Conference Room, the Health Meets tape and provide audio support for remote
|General |Audio/Visual , offsite |Board |Commission ge
| Govemnment technical support {and a variety of other audiolvisual projects and tati 2.00 IN/A IN/A Discretionar IN/A IN/A Level Fund
Extemal
the Board and the lead Public Information Officer in the event of
Jan emergency such as the hurricanes of 2004. The
Communications Division monitors, coordinates, and
with the meda. It prod
releases, the Annual Report, the Community Update newsletter,
|and many other publications. The website homepage,
. and Video on
Imaintained by Communications. The Community Update
newsletter is electronically distributed to nearly 10,000 citizens, If reduced, priorities would be evaluated and some |
media, and County employees keeping them up-to-date on the of these services would be eliminated.
. activities and actions of County government. The County [Some services described would no fonger be.
|currently has nearly 3500 social networking (facebook and
I Twitter)subscribers.
interna
Pprovic ign, copy writing, editorial, departments. Production of the Annual Report.
all County Depar . Every y | Community Update Newsletter, and other
g y ty |publications would be reevaluated. The
|Communications portion of the website and social
Istories that relate to County issues. The update provides, in one| networking sites would no longer be updated at
|document, a review of the preceding week. It is an excelient Meets. |current levels. The Media Update would be
|General d ty Board 100% General |eliminated.
Government Y. k'S st available. [2.00 IN/A IN/A i IN/A IN/A Level Fund
FTE Total as Submitted by Division 400 FY11 Adopted General Fund Budget for Division % 333,830
FTE Total as Reflected in FY11 Adopted Budget 4.00 FY11 Adopted MSTU Fund Budget for Division $ =
FY11 Adopted Other Funds Budget for Division s -
FY11 Adopted Budget Total for Division S Ewua
Provides Llegal representation in litigation filed against and by
the County; review and/orprepares contracts; provides advice
y ot ac
1o the BOCC, ty ager. County Attorney required as: Meets. Meets
|General |Officers and County Departments, prepares ordinances, [County Charter Officer. no other required [Mandate (Board 100% General
|Government _|County Attomey |N/A_ |resolutions, and other 8.00 Local |Charter [Mandatory. resources Level Level Fund [NIA_
FTE Total as Submitted by Division 8.00 FY11 Adopted General Fund Budget for Division s 917,795
FTE Total as Reflected in FY11 Adopted Budget 8.00 FY11 Adopted MSTU Fund Budget for Division $ =
FY11 Adopted Other Funds Budget for Division S -
( FY11 Adopted Budget Total for Division S 917,795
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[oparimant eserton e Fodurar S Aoy e Toveror [ Tovaror
INama. | Locat Discrotonary |  Laveof Sevice Reculred by | Service | Service or Eiminated Funding of s
“athorty (0s)- | (10s)-
i wandato | Boars
General Government
ioicies thatinclude rates|
necessary to fund operations, setting the budget, enacting new
aws, uing on rezoning appications and other land-use cases,
appointing the County Manager and County Attorney. Provides.
direction for count services that include Emergency
[Management, Animal Services, the Crisis Center, the
| Cooperative Extension Service, and Victim Service. Provides FSS, County Meets Meets
|General |Cour direction for urban services including Fire Protection, Solid |Charter 5 Elected Commissioners; no Mandate |Board 100% General
[Government _{Commission IN/A Waste, Parks and Recreation, and Road and Bridges. [5.00 NA cde Mandatory required level of operating Level Level und INA
FTE Total as Submitted by Division 5.00 FY11 Adopted General Fund Budget for Division s 503,282
FTE Total as Reflected in FY11 Adopted Budget 5.00 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division $ -
FY11 Adopted Budget Total for Division s 503.282
Serves as the Chief Administrative Officer, per Charter, and
liasion to the BOCC, the citizens, Constitutional Offices, elected
lofficials, and County staff. The office is responsible for [Reduced funding would result in fess inter-
faciltating inter-governmental relatons and mplementing the governmental coordinaton, less coordination and
irectives and policies of the BOCC. Provides leadership County uv:rs\gnl of County operations, and siower
ensu arer, (County Manager required as |Above [Above & o Giizen inquiries o requests which
|General ‘services to the citi with |Administrative |Charter Officer; no other Board
i mment |County Manager |N/A unty Commission. 4.50 Local Code [Mandatory resources Level Level Fund Florida Statute, and other thoriti
|Agenda is the principle policy making business
[Develops and publishes the County Commission's meeting |process. A reduction in funding would drastically
agendas for over 100 requiar meetings, special meatings, sl in a lack of coordination and qualty meeting
| Commission retreates, and public hearings each year. The agendas, Funding reductions could also result in
offecoordinates clergy and speakers appearing before the docentralizing il but the requiar meeting and
|Commission in addition to coordinating presentations, special Meets public hearing agendas leading to departmental
General facilities or equipment requirements the Commission may have Board efforts
Government _|County Manager |Agenda Office _|for a meeting 1.00 IN/A IN/A N/A IN/A Level Fund efficiencies
(Goordiates the applicaton, seection, monotoring, and reoriing|
rocess for nearly 45 advisory boards (450 citizen volunteers)
|Advisory Board  |created by the BOCC to provide advice, guidance, and | Meets. |this office thereby resulting in a duplication of
|General areas Board 100% General |efforts in all departments and process
(Government _|County Manager |Offce 100 |na A A nA_ level Fung i
Customer |Assists the general pubiic over the telephone and in person with
Servicel all questions and requests for service ensuring that the public is Meets A redurmun in funding would reduce customer
|General [Commission  |directed to the appropriate office able to address or resolve Board | 100% General jice, security and necessitate automation oiz
(Government _|County Manager |Reception d 1.00 INA INA IN/A IN/A Level
| Developes and publishes the BOCC's legislative agenda and
actively represents the County’s federal and state interests.
(Coordinates special legislative issues and testimony |A reduction in funding would require decentralizing|
|appearances with the County Commission, legislative Meets this function and eliminates our capability to
|General |delegation, and the County's lobbyist. Prepares and presents Board 100% General |maintain a Tallahassee presence to monitor
[G~emment ty. 1ge [1.00 IN/A IN/A IN/A IN/A Level [Fund legislation.
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[Bepariment o ame Bescrtion e Fedoral ST Aoy oo TowroT | Cowror
Nome Locat Dissraionary |  Levolof Sarvice Recuired by | Service | Service ot Eliminated Funding o s
Authorty ©05)- | 10S)- Progeam or Servce
Mandste | Bow
' _neral Government
it = \ |A reduction in funding would reduc the
lincluding all meeting appointments with citizens, speaking |effectiveness of the elected representatives of
and Meets | Alachua County and further constrain the County
|General ommission Maintz di to Board. 100% General Manager's staff support provided the County
(Government _ |County Manager |Services Office th unty Manager. 2.00 INIA INIA INA IN/A Level Fund
eduction of existing sustainable pfwﬂms would
Provides staff support for economic development, sustainable eliminate our effectiveness in reducing energy
sources and o Feacuiees and pamotg & mora susainate
M: rojects and f [community and green jobs and technology. A new|
Economic Visibilty. Assiss in ol postion was budgeted for FY1 to help promote
Development/Su_[updating the Energy Conservation Stratagies Report, economic Meets local economic development and create jobs.
General |stainability Board | 100% General  [Eliminating this program would reduce focus to.
Government _|County Manager |Program d applicants. 225 IN/A IN/A | Discretionar IN/A IN/A Level Fund
FTE Total as Submitted by Division 1275 FY11 Adopted General Fund Budget for Division $ 1,252,309
FTE Total as Reflected in FY11 Adopted Budget 1275 FY11 Adopted MSTU Fund Budget for Division s ¥
FY11 Adopted Other Funds Budget for Division
FY11 Adopted Budget Total for Division s 1,305,515
[Developes and maintans a b:hﬂmd ‘budget, monitors and
b s sty s i
maximization of the alocaton of resourses. Coordinate
f [ development of financial feasabilty for the five year Capital
Office of reporting, Lradu oumome; ‘and advises on budgetlfinancial |A balanced budget s required, |Above  [Meets Failure to meet State Statutes requiring a
|General juality or Board
Government | Budget jare under h!\znl 3.00 State. Fl 129 [Mandatory \denhl\ed Level Level Fund |with loss it and/or publication.
i program were reduced or eliminated twould
|Alachua County Code; FSS112; cause a decentralized process that would have to
55218 refated to contract e absorbed by other dvisions, the bulk o which
|payment; other non-bid or |would fall on the County Attormey's Office. This
Reviews and procasses all contracts and related documents |contract related FSS that may |would cause increased training time and support
ts, etc) assuring A Guidelines for Execution of [necessary to function in a decentralized manner.
,mm,a,.s prior 0CC language such as those related Contracts - County Section [May result in approval of contracts against the-
agenda. Reviews requests for proposals and bid docume to architects and engineers, 21.30, Alachua County Code, [County's best interest or approval of contracts that|
|which result in contracts. Assists all departments with com,m confidential language, e-Verify, State Statutes related to contract the County cannot legally or operationally perform.
|Office of related questions and contributes to such teams. Reviews [chemicals, or other terms and language; No |Above  |Meets
|General \ge that is contrary to public policy scope/specification related | minimum staffing requirement is [Mandate |Board Between
|Government _|Budget |Contracts | Alachua County code. [1.50 | State; Local _|language Mandatory identified. Level Level [Fund by this program.
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FTE ] Foderal St Rathorty WandatoryT Toverof | Coveror
ame _ _ 7 T _ Dncatomy | Cowt ot SevisRetared o | Sercn _ s Funin o s
‘Authorty (05)- | (Los) Program or Servica
L Mondate | Soard
General Government
reassignment to another division or the ounty.
Florida's records management |Attorney's offce. This could resultin mishanding
lprogram is authorized by section of these documents resuting i the violaton of
257 36, Florida Statutes and state and federal document retention guidelines,
lapplies to publicrecords as
The Office of Management and Budget processes over 1200 ldefined in 119.011(11), F.S and
in iy requires that records be ket for |documents and customer service would decrease
Thi in Ipublic inspection and according
ith Records Retention statutes and st o records retention and This program also processed over 350 PO's ast
(Office of lguidelines. This program aiso processes contract and grant destruction guidelines. No Meets  [Meets
General related POs and requisitions, amendments, and task Mandate [Board | 100% General liminated, this activity would have to
Government _[Budget Rotention assignment 100 [state S 25736, FSS 119 Mandatory Level [Level [Fund division
121.30, Alachua County Code - a5
lgrant agreements are processed
as contracts; Florida's records
management program is Would cause a decentralized process that would
authorized by section 257,36, nave to be absorbed by other departmental
Fiorida Statutes and applies to divisions, the buk of which would fall on the
[County Aftorey's Office. This would cause
Reviews and processes all grant and related documents that records be kept for pubi
inspection and according to
records retention and destruction
lagenda. Administer Grant-Opportunity Taols Program (e-Civis) guideiines. No minimum staffing
and  outreach, requirement is identified
other public agencies and community based and non-profit of the Records Retention requirements i
Assists [FEMA guidelines specifically records retention/destruction schedule as outlined
lquestions and contributes to such teams. Maintains grant files detail paperwork processes by the state of Fiorida are not followed.
Record: nd grant necessary to receive
lguidelines re the eventof a For FEMA, another program or division would
natural or man-made disaster. ave to take the lead for processing
Office of i and |Alachua County Code; FSS - [ This can vary widely based upon |Above  |Meets. reimbursement paperwork according to FEMA
General d &FEMA g of FEMA and other ted Federal; State; records retention; FEMA the circumstances. No minimum [Mandate [Board | 100% General  |guidelines resulling n aditional processing ime,
Government _|Budget Coordination 125 |Local (quidelines Mandatory _|stafi identified_|Lovel _|Level _|Fund delay or denial
Failing to have this in-house expertise wil slow
down all budgetary related matiers that currently
[fow to the County Manager and the Board.
Without the requisie research and advice,
information could be incomplete, contain errors or
[rovide inapproprate gudance. The public,
Imanagement, the Board, and other stakeholders
n house, professional staff provide informed and in depth requiarly requests budgtary research and reports
lanalysis, advice, and recommendations to the Departments, /a5 well as public presentations. If tis program
Office of [Researchand  [management, and the Board refating to County policy, County Meets Iwere reduced or eliminated the speed and
General d[Technical [procedure, and loca, State, and Federal issues relating to and Board [ 100% General  [accuracy of the information would be delayed or
|Grvemment _|Budget |assistance __|affecting the County. 200 |na A A VA [tevel [Fund ot produced at al
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[Bepartment—owwior Name Do e T Fedwar ST ooy VindatonT
INare. Local Oiscrationary or Elminatad Funding o this
_ _ 4\ Authority Program or Service
\ .neral Government
Failing to have this in-house expertise would
require decentralized process management which
would have to be absorbed by other departmental
|staff and/ inance & Accounting. This change
No minimum staffing or funding |could result in an increase in budgetary decisions
provide evals mandated. Budget o
lensure that the County’s financial policies and procedures are Board Adopted Financial |Amendments, agenda items, fee \creased workload to correct mistakes.
Office of |adhered to. The staff consults with Legal, Finance & Policies |schedules and other assorted Meets. Meets tionally, errors of this nature could result in
General Financial Policy | Accounting, Constitutional Offices and the County's |County Administrative procedures are required by [Mandate (Board i
Government _|Budget land Procedures nt team and support staff. 150 Local Procedures [Mandatory Board policy. Level Level Fund
[Compliance with TRIM
nearings:fing of resolutions with
| Tax Collector and Property
|Office of |Appraiser: and filing of assorted |Meets. Meets.
|General pl requirements for Board of County documents with Department of ~ [Mandate |Board
[Government _|Budget |Compliance related to TRIM. 0.50 State [Fi 00 Mandatory Revenue. Level Level
FTE Total as Submitted by Division 1075 FY11 Adopted General Fund Budget for Division
FTE Total as Reflected in FY11 Adopted Budget 1075 FY11 Adopted MSTU Fund Budget for Division
FY11 Adopted Other Funds Budget for Division
FY11 Adopted Budget Total for Division
7.6 estabished the calection of
12% Tourist Tax, the Tourist
Development Council, and
provided forthe funding of
A ’s bureau thatis vt Tourism Bureau. 5243
Local Option Tourist Tax and receives no General Fund support. |established the collection of an
d Local |additional 1%. 00-18 restructured
that directs, f: tes and coordinates visitor and convention |Ordinances Ithe funding formula set forth in
development.t has the responsibiiy for research, marketing 7.6
and promoting the destination, collateral fulfilment and 19243 IThe VCB focuses on bringing out of County
Visitors and partnering 100-18 Meets |Above |dollars versus the recirculation of discretionary
|General | Tounist |Convention and service. The advocate for the tourism industry in building 01-08 Mandate |Board |funds, reduction of funding would result in lower
[Government Bureau community relations, partnerships, and volunteer programs. 6.00 Local 01-15 Mandatory identified. Level Level Tourist Tax te
FTE Total as Submitted by Division 6.00 FY11 Adopted General Fund Budget for Division $ -
FTE Total as Reflected in FY11 Adopted Budget 6.00 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division $ 3,503,330
FY11 Adopted Budget Total for Division S 3.503.330
FTE Total as Submitted by Department 46.50 FY11 Adopted General Fund Budget for Department  § 3916,377
FTE Total as Reflected in FY11 Adopted Budget 46.50 s 53,206
FY1 Adoped Other Funds Budget for Department  $ 3,503,330
FY11 Adopted Budget Total for Department S 7472913
\
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vscrpion FTE T Fedoral Satr oy VardsionT Tovaror T ovrar
e _ _ 7 _ e Oy | g o Ay 4 | s _ oGt Fand o
(LOS)- | (LOS)- Program or Service
wandato | ‘Board
Growth Management
to provide management and adequate
support in developing and managing the departmental to carry out the mission of the Growth
lbudget, providing operations support for personnel through Depart g to the protection of
[purchasing and management of equipment, processing [public health and safety. al functions will not
ayrol. and managing records relating to buiding and e abieto be provided such as records management,
zoning issues. Also supplies liaison support for various |As needed to maintain the overall |purchasing, payroll, and budgeting. Customer
|boards and committees, including the Board of County FSS163 FSS 468, |administration of operations essential [Meets  |Meets. |Service wil be adversely impacted both in response
| Growth Codes ning Board of | FSS 489, to the Code Enforcement Division. No (Mandate |Board time and n:u_a\ of service. Liaison support for
|Enforcement |Adjustment, and_ 4.60 State; Local |FSS 553 ULDC ACC Mandatory Level Level 100% Fund 410 _|Boards
Provide buiking plan review and ssue
permits within 30 days on single family
i residential development and provide
.’65: the Florida Building Code. Provides pemitting, plan I mandatory building inspections by
review, and inspections on buiding construction within FSS 468, certified building inspectors in
and within four of FSS 489, compliance with the Flor iding Meets. Meets
Growth |Codes. under inter-local agreement. Provide damage. FSS 553 [Code. No minimum staff or resources [Mandate [Board
|Enforcement Building 11.50 State; Local _|ACC [Mandatory identified. Level Level 100% Fund 410 and certified personnel.
Frovde zoon ad devoprent Inabilty to enforce zoning and nuisance requlations
n, and nuisance code |and respond to citizen complaints in a timely manner.
ICode. |Provides complaint investigations and applicable S liance in accordance with Florida
| Compliance zoning and Statutes, the Alachua County Code
[Zoning and  |the unincorporated area . Responsible for review and and the Land Development Meets Meets implement the policies of the
Growth Codes LDR lenforcement of Land Development Regulations and ULDC and [Regulations. No minimum staff or Mandate |Board |comprehensive plan through proper review and
|Enforcement Enforcement |minimum housing code. 6.00 |State; Local |ACC FSS162 | Mandatory resources identified. Level Level MSTU
FTE Total as Submitted by Division 2210 Adopted General Fund Budget for Division $ =
FTE Total as Reflected in FY11 Adopted Budget 2210 FY11 Adopted MSTU Fund Budget for Division s 509,155
FY11 Adopted Other Funds Budget for Division $ 1,369,062
FY11 Adopted Budget Total for Division S 1878217
|Administrative support for the Comprehensive Planning,
| Development Services, and Housing Programs. Providing
leadership, management, supervision, raining, and
|oversight in program operations, this program is responsible|
for fiscal support in developing and managing the Inability to provide management and adequate
| departmental budget, providing operations support for leadership to carry out the mission of the Growth
[persannel through purchasing and management of [Management Department in the guiding vision of the-
|equipment, processing payroll, and managing records |comprehensive plan and the land development
|As needed to maintain the overall regulations. Essential functions will not be able to be
lissues. Also supplies liaison support for various boards and administration of operations essential |provided such as records management, purchasing,
|committees, including the Board of County Commissioners, FSS 1258163, Ch 21 ACC to the Comprehensive Planning Meets Meets. |payroll, and budgeting. Customer Service will be
|Growth [Comprehensive Planning Commission, and Development Review |Comp. Plan Ch225 Division. No minimum staff or Mandate (Board 50% General "
[Planning |Ce lttee. 340 State; Local |ACC BoCC Mandatory resources identified. Level Level 50 % MSTU |of service.
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| _owth Management
[Development, update, maintenance, administation, and
[mplementaton o te Comprehensive Plan. This includes
such stattorly mandated requitements such annual
updates of the Capial Improvements Program and Element
. and upcoming satutrt required amendments reited fo [Reduced funding would necessiat reducton i the
aviation planning, and requirements relative to water LOS from BoCC/community expectations of a level
poly a5 el [Requied per Fiorida Statutes, the above State requied minimums for Sat requred
poly in |Alachua County Comprehensive Plan |activities, including community involvement and
2011, Other Comprehensive Plan program aciviles and the Alachua County Code and
include Economic Development and Community Planning, [BoCC Resolutions; no specific
Intergovernmental and Joint Planning activities, Special | minimum staff or resource
|Area Studies for Strategic Ecosystems. The requirements are mandated. Must
Conprehersive Pianning Onison o coordales meet nofice and publichearing
o he Counlys B (requiements of the Stat for mandaled comprehensive planning
|with municipalities through the: nn==.<n Annexation Team, | Comprehensive Plan amendments, |requirements; depending upon BoCC priorities there:
and supports serveral advisory committees and related professional standards and |could be & need to be cutback Comp Planning
program activities including Rural Concerns Advisory. FSS 1258163, Ch 21 ACC. requirements for best e data participation in activities such as intergovernmental
Committee, the Economic Development Advisory Comp. Plan Ch225 and analysis and local public. |Above Meets coordination and review of annexations under the
(Growth . the ,and the Old Florida IACC BoCC Resolutions participation requirements and Mandate [Board [ 100% General  |BAA, and other County program activities and support
Planning le_Planning Heritage Highw: 18.00 State; Local _|establishing advisor xpectation: Level Level Fund |for advisc
[The county has adopted high qualiy development
|standards that exceed the State minimum
requirements. A reduction i e resources devoted
|to these functions would require re-evaluation and
) reconsderation of Comprehensive Plan poicies and
Required per Florida Statutes, the land development regulations such as subdivision
|Administers both the Zoning Application Review and |Alachua County Comprehensive Plan |standards, stormwater design, natural and historic:
Pr cludi and the Alachua County Code, no resources, open space, actwity center, Traditional
mpacts and oner lrge scale development minmum stff o resource Neighborhood and Transit Oriented Development
contractual services to municipalities, disaster requirements identified. Scope of Design and special area plans that are not required
focovry panning. provdes o o e pubic Land Development Regulatons a the
for the , revie local government's perogative. Must reduction in level of service to the publ
pratly nated Comprohrsiv Planamendient, meet minimum notice and public [Above |Meets and and development appication processing and
|Growth the Unified Land Development FSS 163 | hearing requirements of the State and |Mandate |Board 100% MSTU & Iwould hinder the ability to provide contractual
Planning |Services |Code. 8.50 State; Local |ULDC [Mandatory | County Level Level Fees for Services [services
[Provide support systems of mandated Failure to comply with Fi s and County.
reg. ated to p n. Failure to
maintain required data and analytical tools supporting
nforcement data. Develop ithe Alachua County Comprehensive Pian and Unified
in online mapping Land Development Code. Failure to provide
|applications for internal and external |necessary data and recordkeeping tools to state
customers. Create hardcopy maps for imandated building permit and County mandated
Development, maintenance and public distribution of internal and external customers. (codes enforcement functions. Failure to provide
well intain Growth Management Meets Meets | 45% General Fund|accurate geographic data to internal and external
Growth Comprehensive |of online building permit, building inspections, codes ULDC, FSS Ch125, Ch163, Ch information technology, servers and (Mandate |Board [45% MSTU and
|Planning [GIS Is 3.00 State; Local 168 [Mandatory resources. Level Level [10% Fund 410
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©05)- | (L05)- or Service
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Growth Management
State Housing Iniiatives Parinership (SHIP) The SHIP
|Program is a state funded affordable housing program
designed o create partnerships that produce and preserve
affordable homeownership and multi-family housing. Prior
to 2009, Alachua County received over $1,000,000 every
|year in SHIP funds. No SHIP funds were awarded by the
State of Florida to any local government in SFY 2010-2011
Funding for 2011-2012 is dependent upon a) collection of
|documentary stamps and b) whether funds in the SHIP
Local Housing Trust Fund are distrbuted to ocal
jovernments or are allocated to address shortfalls in the | The State of Florida Legislature has already reduced
|State's budget. When funded, SHIP loans are used to funding in 2010 and eliminated funding in 2011 The
lassist income eligible households to obtain and maintain program may be eliminated which willresult in fewer
aﬂomaue housing. There is an ongoing need for SHIP loan lhomes being repaired, and fewer households being
rvicing such as providing pay-offs, mortgage able to achieve the dream of homeownership and
sahshohms loan subordinations, as well as expenditure of fewer renters being assisted with rental and utilty
[proceeds from mortgages being paid off when a home Mests  [Meets deposits. Elimination of SHIP funding also removes.
Growth (Comprehensive [Housing [financed by SHIP is sold to znulher buyer and the [Expend funds in compliance with local |Mandate [Board | 100% SHIP (State the economic benefit of injecting $1,000,000 per year
Planning Programs remainder of the note due is paid. State FSS 4209072 Mandatory and requirements. Level Level [fof Florida) linto the
[Community Development Block Grant (CDBG). Alachua
County receives CDBG funds from the State of Florida's
s i
oasis for awards up to $750,000. CDBG funding for
[Housing Rehabilitation s used to make substantial home
repairs, and in some cases, to replace substandard huusmg
stock in Alachua County. Nusgnbommﬂ Stabilizat
ity has a $2. “
lacquire and rehab Vovechsed hnmes in neighborhoods.
|distressed by high foreclosure rates. To date, 20
foreclosed homes were purchased Eleven will be
ged by
Ihausing for very low-income households. NSP rental (General funds are used for appicaton related
properties will be monitored fo fifeen years to ensure expenses as well as to fund staff assigned to the task
|affordability of rents, eligibilty of «emu mxmvymg NSP lof overseeing CDBG. This includes oversight of the
rental homes, and to recover any pr income |application and consultant procurement process. Staff|
eneraied o o reca regrur: Thik pregeam wilbe i finchons s 8 laion and cosineiorwin e
|self perpetuating at least through FY 2012 Disaster 100% CDBG-  |CDBG Advisory Committee, Purchasing, Finance and
Recovery Program - Alachua County is administering a Federal funds that |Accounting, the Board, and the consultant. - Should
|8475,000 grant from the S(aln of Florida to fund storm water| are allocated to the |funding be reduced for staff, coordination and
|mitigation projects and to provide home repairs to income Meets  [State of Florida oversight of CDBG would be greatly diminished,
Growth (Comprehensive [Housing ehglbte households. This pwgﬂm will be complete in FY Board potentiall
Planning |Programs 4.00 Federal; State |HUD/DCA [N/A IN/A Level |Alachua County. |awards in future.
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Fepinh Discrotionary Service Required by Authority Senvice | Servico or Eliminated Funding of ths.
Program or Service

[Dopartment _ [Diision Narme. [Boscripton FTE [ Foderay Stater Ruthorty Wandatory Toveror | Laverof
Local
(L0S)- | (L0S)-
Mand

[ owth Management

y ams: Alachua
[Authority - Housing provides staffing or the Alachua County
Housing Finance Authorty. In additon to the fiasion

participated in Mut-family Mortgage Revenue Bond ssues.
Housing Staffimplement the affordable housing programs in the.

[Plan. Emergency Home Repais and Down Payment Assitance
erograms o erylow s fow come hvserolds s

m‘mm fdog o the costot it i oo
s provided as a 0% interest, soft second

|As annual administration fees are expected to be
miatos, v Guar s yoa i, Holaahos feco invoiced and collected for the next 5 o 10 years, the.
lassistance must be income-elgible, and iniend 1o own and |Alachua County Housing Finance Authority has an
Py - i ol |obligation to continue ts function for many years to
s e el el |come. Reductions in funding for these programs may
akcagiio be detrimental to eiderty and low income families who
AT AN ol e 0
artance grrid ot pupos, Ao ey and e Meets and lack th s 10 pay for the mpact fee. This|
Gowth . [c Housing . uninhabitable g o R vunumg el b et et o
Pianning Programs funds. AT |Local BoCC ang ACHFA Discretionary [N/A A |Level |and General Fund |imp:

ct Fee

of
(Ordinance and Multimodal Transportation Mitigation

inabilty to manage or administer Impact Fee

Ordinance or Mulimodal Transportation Mitigation
Development and administration of the County's

concurrency management program. Review of

(Comprehensive Plan amendments, zoning applications and

development plans fo Uansportaton mpactsand requred
ites. nt Board's policies and

priorities during the deve!upmem of the MTPO's Long Federal: SAFETE-LU [Required by Florida Statutes, the facilties. Inabilty to implement or update County
Plan and Transporation th Plan (Capital Improvements Program. Lack of County
Program. Represents County on the State: FSS 1258163 Local and Unified Land Development Code. [Meets  [Meets representation during development of the Long
(Growth ian Advisory Board and MTPO Technical [Federal; State:[ACC Comp Plan ULDC and INo minimum staff o resources [Mandate [Board | MSTU and Impact [Range Transportation Plan or Transportation
Planning t Fees |pguisory Comitte. 200 fuocal impact Fee Ordinance [Mandatory _|identfied Level _[Level _|Fee Admin Program.
FTE Total as Submitted by Division 2890 FY11 Adopted General Fund Budget for Division s 1064368
FTE Total as Reflected in FY11 Adopted Budget 2890 FY11 Adopted MSTU Fund Budget for Division s 1015482
FY11 Adopted Other Funds Budget for Division s 727,737
FY11 Adopted Budget Total for Division 3 2e0rse7
FTE Total as Submitted by Department 5100 FY11 Adopted General Fund Budge for Department s 1064388
FTE Total as Reflected in FY11 Adopted Budget 51.00 FY11 Adopted MSTU Fund Budget for Department s 150647
FY11 Adopted Other Funds Budget for Depariment s 2096799
FY11 Adopted Budget Total for Department S 4685814
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Frogram Nams Descrpian T T Federav S Rathorty Ve Tovaror | ovarar
Locat Oiscrotionary | Service Required by AL S | Serica or Euminated Funding of s
105)- | (108 Program or Service
Mandate | Board
Information & Telecommunication Services
Information &
Tele- Provide department Leadership and support for the entire Meets
department. Handle the processing of all HR and payroll |Board 100%
| Services |Admin_Support |Admin reports, performance records and reports. (400 IN/A IN/A IN/A. [N/A Level General Fund
FTE Total as Submitted by Division 400 FY11 Adopted General Fund Budget for Division $ ~
FTE Total as Reflected in FY11 Adopted Budget 000 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division S =
FY11 Adopted Budget Total for Division s T
| The Web Services team provides support for the county
required and requested website
Information & within the County site and enhancing internal usability for
Tele- | Application & the Intranet. Their focus is to continue to enhance the Meets
|Web Board 100% incomplete website information, more website errors
Services Services experience lachua County eGov services. 16.00 IN/A INA IN/A IN/A Level |General Fund itizens and services.
Support and expand the eGov services which support the
county business such as
| Advisory Board, Crisis Center volunteers, Development
and Training systems, Computer Replacer Continue
|Sherif’s Offce. For business contingency plans, an Disruption in generation o payroll checks, payables
Information & |Applications - |enhancement to the HTE fund may be required to continue| |checks and financial reporting.
| Tele- | Software Meets. Disruption in customer services for county business -
i Support & |staff training). Provide assistance in migrating Legacy Board | 100% ICSR, Crisis Center volunteers, Advisory Board, and
|Services |systems to new 16.00 IN/A IN/A Discretionary |N/A IN/A Level | General Fund reduced e-gov services.
|The Computer Training Coordinator works with ITS staff
|and customers to provide support for the successful
Information &
| Tele- | Application & This Meets Elimination of Internal Training would require
| Computer |classes, individual assistance, reference documentation Board 100% outsourcing of training and support which will result in
|Services | Training |and help with 1.00 IN/A [N/A IN/A IN/A Level |General Fund |higher costs to the County.
FTE Total as Submitted by Division- 13.00 FY11 Adopted General Fund Budget for Division s -
FTE Total as Reflected in FY11 Adopted Budget 000 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division $ .
FY11 Adopted Budget Total for Division s =
Provide support services for computer hardware, software, |
land system: [Will result in data systems not being properly
mation & |system for the BOCC departments (including E-mail [ maintained, resulting in system outages for BoCC and|
e |systems, Data storage, Data Backup and Disaster |Below |Courts, State Attorney, Public Defender and
TS Recovery, server administration and support) and network. |Board 100% |Constitutionals. No support of infrastructure for EOC
|Services |Services the C 7.00 N/A IN/A N/A IN/A Level General Fund |disasters. No By ‘would be provided.
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Program Name [Description FTE | Federal State/ Authorfty J WandatoryT Tovel of 4
Local Oiscrationary | Servics Required by A Sorvice or Eliminated Funding o
108)- Program or Sevce
Mandato
....ormation & Telecommunication Services
Responsile for negrating all aspects of information
{technology networks, data infastructure and desk top
computer support to assure the highest
lavailabilty to the Board of County Comr
departments. T team provides the in
Imaintenance of il PC hardware and software appications
[for over 2400 computer nodes (connections) which I The equipment utilized to support all aspects of E_q
includes PC's, servers, printers, faxes and network
Information & Copiers. The Network eam also oversees the delivery of
| Tele- |Desktop PC - |100,000+ e-mails within the County on a daily basis Meets
Hardware data switches and routers in 30 locations Board 100% would require longer times to complete. No Business
|Services Services Support e County. 7.00 IN/A IN/A IN/A IN/A Level |General Fund |Continuity would be provided.
[Responsible for handiing over 6,000 customer support
calls on an annual basis regarding network and
|Customer Service would be drast reduced.
[About 91% of all cals are solved at the help desk
Information & government. The team interfaces with all Board Elimination of the Help Desk would require
Tele- departments and Consttutional Offces. They aiso provide Meets spa
support to the network staff during installation of new |Board 100% |cost and time for problem resolutions. All business.
|Services | Services. Help Desk_ lequipment 14.00 INA IN/A | Discretionary |N/A IN/A Level |General Fund be greatly affected.
| Provide AS400 Operations Support 8 hours a day for all
|AS400 applications, in particular, the internal systems for
the Clerk's Finance and Accounting office and the Court
Traffic and Jury systems. The Operations area produces
payroll jury and business checks. In addition, Operations
[provides backup services and restoration of the data for |Services would be diminished in processing financial
.mation & |these processes. The Operators provides back-up for reports, purchase orders and checks for payroll, F&A
Tele- system upgrades, patches to all AS400 servers, monior Meets land Purchasing. Data would no longer be backed up
|communications |Network Computer computer ind all of Board 100% [for the AS400 systems for disaster recovery and
Services | Services Operations IT. [2.00 INIA. IN/A Discretionary [N/A [N/A Level General Fund by
FTE Total as Submitted by Division 20,00 FY11 Adopted General Fund Budget for Division B 3,697,550
FTE Total as Reflected in FY11 Adopted Budget 3975 FY11 Adopted MSTU Fund Budget for Division $
FY11 Adopted Other Funds Budget for Division S -
FY11 Adopted Budget Total for Division s 3,607,650
[Responsible for integrating all aspects of information
technology security across the enterprise to assure the.
highest level of protection of the Board of County
[t
systems data. Monitor, support and expand the services
ti-SPAM and anti-virus appliances.
tribution of the latest security patches and
Information & ktops. Monitor Internet traffic and Increased downtime at the desktop due to malicious:
| Tele- ation. Monitor traffic inside the network and| Meets. Isoftware. Possible loss of data and data theft
& areas. Support AS400 Board 100% Network and Internet down time due to infrastructure.
Services Security |computer syste and requirements. 4.00 N/A IN/A Discretionary |N/A /A Level |General Fund
{
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Frogram Narme Descrpton e Fodwral Sow oy VandatonT Teveror | overor 0
_ e \T.,%,s' e Raqured b Aoy Ts S ‘ o Ehmtg Fund o
(0s). | (L05)- Program or Serice
Mandate | Boars
Information & Telecommunication Services
Provide maintenance and support for the County's
telecommunication services network. This dvision
supports the telephone systems for il departments under
|the BOCC departments as well as the phone systems for
the Constitutional Offices. This encompasses
00 telephone service
(County. By utilizing the County's owned
|phone switch, along with County staff for reg
Information & |support of the phone system, the County realizes a
Tele- |savings of approximately $400,000 annually in phone Meets |Will result in telephone and voicemail systems not
& red Jass ph Board | 100% Intemal  [being properly maintained, resulting in system
| Services [Security Services| Telecom fr vendor. 5.00 /A A IN/A IN/A Level _[Service Fund outages.
FTE Total as Submitted by Division 9.00 FY11 Adopted General Fund Budget for Division B
FTE Total as Reflected in FY11 Adopted Budget 6.25 FY11 Adopted MSTU Fund Budget for Division $ -
FY11 Adopted Other Funds Budget for Division s 1,607,625
FY11 Adopted Budget Total for Division S 1.607.825_
FTE Total as Submitted by Department 46.00 FY11 Adopted General Fund Budget for Department $ 3,697,550
FTE Total as Reflected in FY11 Adopted Budget 46.00 FY11 Adopted MSTU Fund Budget for Department s -
FY11 Adopted Other Funds Budget for Department s 1,607,825
FY11 Adopted Budget Total for Department s 5305375
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[Beparimert—JowRion Nare eseroton TR Feder S Aoty andsion T Resueed
e Locat Discrotionary | | Service Required by Author or Elminated unding o this
| |
on-Departmental
03 and Loan Proceeas pcaly
epos o Gos Tax, 12 Cont
Sais Tax Snare,Loca!
Florida Statutes and Generally |ad valorem resources. However,
| Accepted Accounting Principles. Funding resources required may vary RO chmiby s
Non- based upon the issued debt. There is [Above Meets. would enter into default, negatively
Non- [Departmental - |Debt Service |Used to record budget abiltes, and payment of budgeting practices for debt o minimum requitement forstaff  |Mandate |Board
| Debt Service the long term debt. |AT |State transactions. Mandatory resources. Level Level |millage rate of 25 milfs.
[Accounts for expendiures which are not
connected to 2 specic department orp
lbudget s acminisered by the OMB staff :
Manager. ludes such expenditutures OMB staff budget and manage these |county departments, non-profits and
i accounts based on direction flom the imuncipalites, knowiedge sharing and training
|e-Civis Grant Locator Tool, bank fees; employee Board and estimates from the County |from national organization; represenation of the
Non- Special recognition program; audio visual equipment [Manager and Finance & Accounting. Meets |County interests at the federal level, and
Non- Departmental - [Expense-  [replacement; municipal code management [No minimu level of budget is Board Ireplacement of audio visual equipment for
| Discretionar idit costs. |AT IN/A IN/A Discretions required INA Level 100% General Fund [Channel 12.
Federal requirements for
|Accounts for expenditures which are not easiy lbiennialcost allocation pians
[conneced o a specifc department o program. This Fiorda Statutes require
budget is acministered by OMB thru the County payment of inmate medical
[Manager. t includes expenditures such as |costs, TRIM notice costs, |OMB staff budget and manage these Non compliance with mandated requirements
unemployment compensation costs, Cost Alocation lexternal audiors, Value accounts based on drection from the d resuitn loss of Federal grant funds and
Plan, the external auditor, Affordable Housing Impact |Adjustment Board and Board and estimates from the County from property owners. Reduction or
[Non- Special Fee Assistance, the Value Adjustment Board attorney, unemployment compensation. [Manager and Finance & Accounting.  |Meets | Meets ion of funding could also result in delayed|
[Non- Departmental -  [Expense- | TRIM notice mailings, inmate medical costs, and legal Federal. i i funding meets [Mandate |Board of accounting issues and loss of
| Special Expense |Mandated fees. AT |Local | S. [Mandatory |minimum requirements. Level Level 100% General Fund
[Fes calcuiation st by Flonda Statutes
|Fees due to the Tax Collector for collection of ad based on adopted millage rates and
[Non- valorem revenues based on millage rate and property taxable property values for Board of  [Meets  |Meets
Non- Departmental -  |Tax Collector |values for Board of County Commissioners and School | County Commission and Schoold Mandate |Board
|Special Expense |Fees Board. AT |State Florida 192,091 Mandatory Board. Level Level 100% General Fund requirements.
|Accounts for exper
to a specific departme |OMB staff budget and manage these
adminstered by OMB accounts based diection fiom the Reducton infunding could resultnfoss of
Non- o Affordable Housing Impact Fee Assistance, Board and estimates from the County [Meets |Meets leconomic incentives for redevelopment projecis,
Non- Departmental - |Economic ty Qualifiec Manager. Current level of funding (Mandate |Board relocation of small businesses and reduction in
| Special Expense. IAT State; Local _|Various Mandatory t requirements. Level Level 100% General Fund higher paying these projects.
FY11 Adopted General Fund Budget for Department s 11,313,028
FY11 Adopted MSTU Fund Budget for Department s %
FY11 Adopled Other Funds Budgetfor Depariment s 22569379
FY11 Adopted Budget Total for Department & 33,882,407
(
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[Dopariment _[Oivision Name

_o.s._us._ FE T Fedmrar S Aoy Handaton Tovarar [ Toveror
Namo. Locai Oiscreonary | of Service Required by Authorty | Service | Service or Elminated Funding o e
wangate | Board
Public Safety
fire protection,
medical services, Enhanced 911, and Emergency
services to field personnel; budget development, oversigt .w:a
all sections of
. y
[people and protection of property through preparedness, This division provides administrative and logistical
response, mitigation and recover." Administration and |support and leadership to the Department. If
oversight of contracts and agreements efated to public safety unfunded, the depariment would have no direct
(fire agreements, medical directors, FEMA, etc.) The [management or oversight of critical functions such as.
| Department's Administration is the sole provider for purchasing, payroll, budget, payables, grants,
Y rgency pi g |ACC 21.56, 52; Florida Statutes information services support, public information, and
[and response, including nine municipalities and their various. Meets | 50% General customer service. Further, coordination for planning
g , and Board |Fund; 50% MSTU  [and emergency response throughout Alachua County
Public Safety volunteer groups. 3.50 Local 164J, and 69A /A /A Level |Fund would be substantially curtailed or eliminated.
If funding was reduced or eliminated, critical support
functions for the Department would be delayed or
|eliminated. Examples are Payroll, Accounts
Payables, grant reporting, annual budget
g. ltwouid be
| The Fiscal Office provides oversight and management of the |very difficultfor the Department to comply with the
[annual operating bud tfund management and . Fiscal and o
reporting, procurement of all supplies and equipment, procedures from Finance and Accounting, Human
|personnel management, accounts payables, payroll, [Resources, OMB, and Purchasing. The Office would
. Meets | 50% General meet the needs of the Operations Di
development, and 83:.28 with all Administrative, Fiscal, Board  |Fund; 50% MSTU ly procurement of necessary suppl
Public Safety Fiscal Office |and 3.00 N/A IN/A IN/A IN/A Level _|Fund lequipment.
| The Department of Fire Rescue has 2 staff that provide.
|software programs and reporting for 151 desktops and laptops, |
10 servers and 17 physical locations. Responsibilities include
|support for the Emergency Medical Services reporting system,
fire reporting system including station management, sql server
and al databases, computer aided dispatch, Telestaff
|scheduling system, Ambulance Billing system, Proxy Server
|Any reductior
the Departme
Information |for the technology it ct
and |24/7 technical support to the Department of Fire Rescue. Staff| Meets | 50% General |Department would be unc
| Technology |also fill Ippe Board  |Fund; 50% MSTU [streamline and implement _nn::n_ee to improve
|Public Safet |Support situations. 12.00 IN/A IN/A IN/A N/A Level |Fund
[ The Central Supply Warehouse currently houses all of the
[Reduction in the current staffing at the Central Supply
aiso coordinates. za n-si bidirfp process under the IWarehouse would impact the timely delivery and
of the County and the provision of critical supplies and equipment for the
fixed assets per Finance and Accounting. Al items that -3 Fire Rescue Operations Division. Reductions would
, agencies or units of the Meets | 50% General also impact the Department's ability to assure an
and Inventory racked by the Central Supply Board  |Fund; 50% MSTU  [appropriate fevel of equipment and capital equipment
[Public Safet [Warehouse for accountability purposes. 3.00 IN/A IN/A [N/A N/A Level |Fund
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[Gepariment — [owiton Name Gescripton F7E T Foderav St Rathorty TandatonT
IName. Local Discrotionary | of Service Required by Authority or Eliminated Funding of tis
] | | =
| blic Safety
The Medical Billing and Collection Branch of the Department
bil and col services per the Board adopted fee
schedule. The Branch maintains compliance with al federal
and state laws related to insurance, Medicare, and Medicaid
biling poicies. They
7% [Reduction to this Branch would result n reduced
Fees for service our cost per capita is Meets efficiencies and collection. This would fesultin
‘Senvice with our colection rate reduce Board | General Fund 37%|decreased collections and increase in General Fund
Public Safety $16.00 las0|na |acc 21 56, 52 WA level and Fees63% ibut
FTE Total as Submitted by Division 16.00 FY11 Adopted General Fund Budget for Division s 246,199
FTE Total as Reflected in FY11 Adopted Budget 400 FY11 Adopted MSTU Fund Budget for Division s 234,204
FY11 Adopted Other Funds Budget for Division 5 -
FY11 Adopted Budget Total for Division i 48043
A reduction or elminaton o lcal unding 1o the EM
viotation of State Statute. Addiionaly, mitgation funding
would ot be avaiabl 1o the County for projectsthat
reduce the threat of natural hazards. This would be a
Performs technical work in the development, implementation violation of Fed. law (Disaster Miigation Actof 2000, If
land management of a County-wide disaster program that
lencompasses mitigation, preparedness, response and
recovery. The division develops and maintains the following [Standard Level of Service for [Work (SOW). The eliminaton of th funding and therefore
|documents: Comprehensive Emergency Management Plan Emergency Management is the the program wor
(CEMP), Continuty of Operations Plan (COOP), Hazardous Florida Statute and FAC requires a
[program irector. Community
lpreparedness Guide (CPG) 1-5
m”_,u“ﬂs_ w\m‘,ﬂ“«wﬁﬂa o Jaiso terminate volunteer programs that would be n non-
AT batad o0 ot [compiiance with the SOW. 1 would aso jeopardize the
prepared for local and state emergencies; and Incidents of [population. The range that Alachua
National Siani Responsible |County curtently falsinto based on
population is 100,000-250,000. This|
Emergency rosponse, and recovery. Civil Preparedness Guide Istafing range is 3-5. Currently the(Above  [Meets | 54% Grant
Management  [Emergency  |recommends agencies employ 3-5 fulltme staff for FSS 262, FAC 9G-19, ACC offce s staffed with 4 permanent  [Mandate |Board
Public Safety _|Section [ ent_|popuiations of 100,000 - 250,000. 400 [na 21.56; Ordinance 86-1 Mandatory _|staff Level lLovel |General Fund
FTE Total as Submitied by Division 400 FY11 Adopted General Fund Budget for Division s 195,390
FTE Total as Reflected in FY11 Adopted Budget 400 FY11 Adopted MSTU Fund Budget for Division s :
FY11 Adopted Other Funds Budget for Division s 229384
FY11 Adopted Budget Totalfor Division B 424774
i\
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Goparimont

s Rame Descrton Ao WandatonT
7 Diacrorary | o Sepios e by Acary _ o et g e
Program o Service
Public Safety
 The State 9-1-1 plan requires that all|
system employee staff to implement
and maintain the system State
Statute specifically identifies the Degradation of public safety reporting system,
reduced support of the combined communications
radio system, elimination of support of Department
[Enhanced [Enhanced |Above  [Meets | E911 Fee on Wire |emergency radio system, elimination of mapping
1/Communi Mandate |Board |line and Wireless |functions and GIS support to the CAD system and
Public Safety _|ions Section cations N/A FSS 365.172; ACC 21.56 Mandatory upgrade of Eu_ E-911 System. Level Level lephones
‘Submitted by Division 6.00 FY11 Adopted General Fund Budget for Division s 8304
as Reflected in FY11 Adopted Budget 600 FY11 Adopted MSTU Fund Budget for Division s E
FY11 Adopted Other Funds Budget for Division S 1,055,789
FY11 Adopted Budget Total for Division B 1,064,093
| The BoCC provides pre-hospital Advance Life Support
care and nty four
[hours a day, seven days a week, through the deployment of
twelve ambulances strategically located in the County. These
|When the service is provided, the
[ erms and conditons deniied in
| Statue, Rule and Code are
mandatory.
Iservices; local and long distance medical transfers, EMS
coverage at al frge scaie community events (Ben Hil Grifin The minimum fevelof staffing per
|Stadium, O'Connell Center, Gator Nationals, etc...), technical
|and specialized rescue service, and EMS/Rescue training for State Statute (401) and Rule (64-E).
al personnel. The required number of operatonal
|ambulances is determined via the |A reduction in operational level would violate the
|State Statute 401 and FAC 64E requires all EMS providers to Fire/EMS Services Master Plan. The| |adopted Fire/EMS Services Master Plan. Greater
|operate under the direction purview of a Medical Director. Our Master Plan contains a formula potential for individual and community catastrophic
tothe all lbased on population, incident rates |event would loom while an increase in response times|
participants of the Fire Services Network on all medical per capita, and average number of |to emergency incidents would occur. Your ability to
[procedures, acts as a liaison between physicians and Ordinance 93-9; ACC Chapters lincidents per unit. The Master Plan |continue services currently provided would diminish,
Emergency  [hospitals, represents the Department on local, state and |21.56, 52, FSS 401, FAC 64E-2, Iformula requires 12.65 ambulances. [Meets Below | Fees for Service |an outcome of which would certainly be an increase
Fire Rescue Medical |national committees and organizations and directs the Medical |Alachua County Fire/EMS | The Department currently staffs 12 |Mandate |Board |63% and General |[of the mortality and morbidity rate of the County.
[Public Safety [Section | Transport | Quality Assurance program. 91.50 Local Master Plan. [ambulances. Level Level Fund 37%
'OMB:V drive:public:Performance Mgmt 2011 Master LOS Rpt 52011 “«
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opariment—owRioR e escrgion GEm =T Fahory WanaatonT Toverar | Toveror
Name Local Discrotionary | of Service Requied by Auhorty Service or Elminated Funding o this
R | EE
Board
| blic Safety
e an e sk of Asch, At Hewthrs,and ek We opare
CiCrosse, canopy. Nowbery. W Sprng,and i rganzsons f
Weces V20, Coct Craok VFD, o arows UFD o s virgg e
en o ne Gouny.
[When the service is provided, it
must comply with the referenced
authoriies. LOS is estabished via
ihe Comprehensive Plan ucton in operational evel would impact ane or
[Consequenty, only one unt can respond all of the following: adopted Fire/EMS Services
[Master Plan, rural services agreements, FSAA with.
Gainesville, referenced authority documents, and first
response to emergency medical incidents.
|Urban Cluster (suburban), and
SRt i wes B Chy e e [Rural Urban level species an il (Greater potenta for individual and community
[This provia offset expense of provided. response of 4 minutes to 80% of |catastrophic event would loom while an increase in
incidents, Suburban leve! specifies. response times to emergency incidents would occur.
Fire/EMS Services Master Plan; Your abitty to continue services currently provided
|AC Comprehensive Plan; ACC Below would ‘outcome of which would certainly
Fire Rescue 21.56, 35.04, and 52, FSS 362, specifies an inital response of 12 Board |be an increase of the mortality and morbidity rate of
Public Safety |Section. Fire 100.00 |State; Local _[401, 633.025; FAC 64E, 69A Discretionar 80% of incidents. INA Level MSTU-Fire Fund_|the County and increase of property loss due to fire.
Prevention. Arson investigaton, and Depariment nfermal Afas
|Annual inspections are required for
assisted ling facites, adultfamiy-
|care homes, public schools, charter
schools, community colleges, chid
o ek care facilties, and residential child
[comeTme) 2estpancie care facilities. All other existing
The Plans nspection/Review program, ich s mandated, provdes ouldings and faciites are required
for the review of al archecturs rawings fornew commercial o have periodic inspecions
systems, fre sprnkir ystems, and pr.engineered suppression New constructions plan reviews are
systems. provided with a maximum 21-day
tumaround time. New corstruction
t A for inspections are provided with 24-
o prior nofication of an
ol S o TR M e il inspection request. [Reduction would resultin delay of plans review and
ey Sl e b inspections. Focus of inspections would be
J and external complaints “complaint criven” only. Arson investigations would
o s M s st o et ol s At ed and investgated bocome the responsibilty of the State of Forida,
[whch i responsile fo candciing investigation of rsclved accordingly.Lie Safety complaints
|complaints (oternal and externa) The Fire Marshals invstgation are nvestigated 24/7. Service level [Above | Meels
Fire Rescue Fire and employee complaints are Mandate (Board resolution. Response to citizen complaints of life
[Public Safet | Section |Prevention lispos 4.50 |State |[FSS 633; FAC 69A; ACC 2156 |Mandatory Level Level MSTU-Fire Fund _|safety code violati well
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[Geparimant —[owison Rame [Gescription FIE | Federal Stata Aoty TandatoyT Toveror | Coveror
Name | Local Discretonary ervice Reauired by Authorly | Service | Servco or Eiminated Funding of s
(05)- | 10s)- ram or
Mandsto | Board
Public Safety
Training provides comprehensive continuing educamn along Development and application of
and Department assessment processes.
and for promotions and entry level hiring.
suppression practices. Additionally, (mlmnu pmmes [EMT and paramedic recertification
cy Medical requires 32 hours of continuing
[ Techr d |education. ISO requires eucn
el satons o st cofcsons. Trking S frefighter to receive a minimum of
responsible for reviewing and providing instru 120 hours of uammg zmmzny Two
personnel on all new or changed equlpmenl FTES (Training Captains) are
lemployed and msmmmhram
Training is responsible for testing and promotional processes provide all EMS and fire training. IThe loss of the Training Program could resultin @
land orientation of all new and promoted employees. Training |decrease in qualified personnel, violation of FSS.
I maintains employes files as required by State Statute and |A Medical Quality Assurance (MQA) |Above  [Meets | 50% Gener: negative impact to ISO ratings and ultimately a
Fire Rescue | Training |coordinates the Medical Direction with the Quality Assurance: program is required for providers  [Mandate |Board  [Fund; 50% MSTU |decrease in the level of service provided to the.
Public Safet Section Bureau_ Program. |4.00 State FSS 401; FAC 64E, ACC 21.56 e nmedical services. Level Level ing citizens and visitors of Alachua County.
[Mandatory with fire department and
elements of emergency medical
services. Must provide and
implement safety policies and rules;
training for new and
lemployees, accident investigation
rogram, incident reporting system,
The Health and Safety Officer (HSO) is respons:ble Fm and a Safety Committee. Federal
mamlalmng all employee records concerning |Statute requires emergency
lzatons,physcas, and th T estingof o respraiory response organizations have a
aqmpmen\ The HSO investigates all accidents (employee, Designated Officer to whom health
vehicle, station, etc.. ) and makes recommendations to prevent (care faciites wil report any patients
further occurrences. Coordinates Departmental Safety |diagnosed with TB who were treated | The Department would not be in mmphanu with
Committee as required by Florida Statute. The HSO also or transported by that agency. (current Statutes and regulations, and would
maintains Department compiiance with protective ai standards INFPA requires accountabilty and |Meets  |Mesls | 50% General  [exposed to significant iabilties e
Fire Rescue  |Healthand for on scene emergency operations and personnel INFPA 1500, FSS 633 801-821; safety at major events including  |Mandate [Board  |Fund, 50% MSTU  [injuries/fatalities resulting from training and/or
|Public Safet [ Section [Safety [1.00 IN/A FAC Chapter 69A |Mandatory |wildfire and Level Level Fund se activities.
FTE Total as Submitted by Division 201.00 FY11 Adopted General Fund Budget for Division $ 9,975,983
FTE Total as Reflected in FY11 Adopted Budget. 215,00 FY11 Adopted MSTU Fund Budget for Division $ 12444874
FY11 Adopted Other Funds Budget for Division s 204,916
FY11 Adopted Budget Total for Division S 22625573
FTE Total as Submitied by Depar 227.00 FY11 Adopled General Fund Budget for Department 10,425,876
FTE Total as Reflected in FY11 Mﬂvhdw 229.00 FY11 Adopted MSTU Fund Budget for Department s 12,678,968
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T CT e Descpion T T Federay sy Ry oo
Local Discrelanary ervice Roxuied by Authoriy Eiminsod Funding of e
Program or Savce
I
Public Works
21.58% General
Fund
9.54% MSTU  [Each Division would have to operate independently
3.08% MSBU [as a department and report directly to the County
rative Services Division is. 33.96% Gas Tax |Manager or his designee. There would be a loss of
the financial and strategic 1592% Solid  |consistency, continuy, and nvma ional efficiency in
plan for the five divisions of the Public Works Department.
two hundred, 22350 FTE's. The
e fo the fiscal oversightof the
inancialpianning, accounts
yable and payroll. Responsibilities [Meets. Meets.
also include security, facilities management and the Mandate |Board | 515% Fleet |Manager which would be detrimental to effective and
[Public Work: [N/A |warehouse management. 13.00 [N/A NIA Discretionar /A Level Level uctivity.
FTE Total as Submitted by Division 13.00 FY11 Adopted General Fund Budget for Division $ =
FTE Total as Reflected in FY11 Adopted Budget. 000 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget | & SRR Y
FY11 Adopted Budget Total for $ =
icividual responsible for leadership and dirction of
with: enforcement of Federal, State and Local animal laws|
. and regulations; emergency response in matters of public
safety and health; . registration and identification
[of companion animals; investigation of animal cruelty and.
abuse concers and related court testimony/acton;
f impounded, lost,
unwanted animals; adoption of un-
|adopted and reclaimed companion animals; Public
|Education and Community Outreach on animal control u:a
Due to requirements by mandates, the program would|
inspections of business enterprises that Ihave to continue therefore, leadership and direction
show, or display animals. lof overall program would need to re-
|allocated/redistributed to Department Director, Line
supervisors, andlor ocal law enforcement. Pubic
health and safety would be compromised without the
m y USDA Title 9, Part3. FSS 372, (1) Oversees animal issues during a
| minimum of three (3) working days to allow potential ster.
lowners the opportunity to reclam thei pets , 2) Oversees enforcement of Alachua proniitons, and bite arimal quaraniine, The
|Approximately 7,600 animals received annually and |Administrative Code 62- |County Code Chapter 72. Meets  [Meets Iprotections currently in ptace which promote and
|Animal Services |sheltered on average 11 days for dogs and 9 days for Federal; ty Mandate (Board | 100.00% lensure animal safety, protection, and humane
|Public Works |Animal Services |Director cats. 100 |Local |Chapter 72, Comp Plan_ Mandatory |with all jursidictions Level Level be eliminated.
\
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ort R B E T FederaTSwe oy e Toreror | Tovrer
Loca Discroionary | Serie Roqured by Athory | Sarvi | Service or Eimimated Funing of s
6%)- | wos): Program o Sovco
sanane | ‘oars
Public Works
A collaborative community partnership involving five (5)
and Al
|Services in an mau; to end the euthanasia of, mza
om the shelter for adoption. Al The program manager position was eliminated in FY
jed or neutered according to Florida 10 and tasks are being performed by customer
s Pet Rescue Statute 823,15 senvie and adopton saff along with heir other
Project- No duties. If program were o be completely eliminated,
MoroHomeless|1,615 animals were ransfrred to Maddie's cllaton iere wouid be drastc reductions in animal adoptons,
Pets in Alachua|members in Calendar Year 2010. |Above la possibility of an increase in the number of animals
(County 8000 Resoluton Board | 10000% retained at the sheltr, and 2 possive substanial
Public Works |Animal_Services |Program. Staffing: Senior i 5) 0.50 |Local 101125 IN/A IN/A Level _|General Fund the it the shelter.
This functiona area of operations deals dircty with
customers and responds o thet requests forassisance I Stffing reductions were made
rom the Anmal Service Divison. The stff recenve
animals from and return animals to the public, answer all 1 FTE Senior Office Assistant would reduce the hours|
incoming calls, process rabies vaccination certificates, |of operation of the Animal Shelter by 2 hours per day.
ssuo anmal icenses, and adopt animals o the pubic
if the Program were completely eliminated:
m;gsﬂ is open to the public 40 hours per week. Office
receive approxmaely 3500 anmals from the public The anima shetr would remain closed {0 the public
lat the front counter, return approximately 650 animals to (1) Maintain licensing database to lexcept by appointment only because there wouid not.
iheir owners and issue o reconcie approximately 20,000 s 572, 385, 585, 588, 705 monior rables vaccination compliance
|animal licenses annually. 707, 767, 23, 828, 877. in Alachua County.
|Administrative |FL Administrative Code 62- (2) Process paperwork for animals Meets Meets
|Staffing: Sr. Office Federal, State; (296 401. Alachua County Code requiring quarantine. Mandate |Board | 100.00%
Public Works |Animal_Services |Services ting Clerk 5.00 |Local |Chapter 72, Comp Plan |Mandatory (3) Respond Level Level _|General Fund
Resporais o roing ool Stafing reductns
e
e i 1 FTE Veternary Technician
|Reduction of medical care provided to stray and
Services Division o provide proacive low-cost (1) Rabies vacoiations must be abandoned animals. Reductionof spayieuer
spayineuter surgeries and rabies/licensing clinics to the overseen by a licensed veterinarian. surgeries.
citizens of Alachua County. |Animals must have a current rabies.
\vaccinaton when recaimed at the Program simination
Performs medical exar animal shelter.
Medical expertise is necessary for Due to required mandates, Animal Services would
have to contract out to local veterinarians to perform
[USDA Title 9, Part 3. FSS 372, |emergency procedures and day to day care
386, 585, 588, 705, 707, 767, of the anim: animal shelter would not have the
1. the veterinaran posiion was filed 1228 228,37 oversightof a veternarian. Duo o requrements for
|using two haiftime contract veterinarians. tive Code 62- Meets |an adoption program, Spay/neuter surgeries would
| Veterinary Alachua County Code |of dogs and cats when relea Mandate |Board | 100.00% (be contracted out if adoption program remained
[Public Works [Animal Services |Services [Staffing: Veterinarian (1) and Veterinary Techr [4.00_|State; Local 72, Comp Plan [Mandatory |adoption. Level Level _|General Fund intact.
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[opt Name— [owrion Nare escrpion e Aoy WandatonT
Disretonary ‘Servic Roguired by Authorty or Eiminated Funding of this
Programor Service
([ blic Works
heaith y
|aws and ordinances requiing rabies vaccinalion, animal
lcensure, stray animal prohibitions, and bite animal
auarantie.
[Animal control officers respond to approximataly 16,000
calls from citizens each year. Animal Service officers
mpound ~3,000 animals each year. Dispatch phone is
|answered 54 hours per week.

IfStaf reductons were made
FY 2010 Average Response times: Priority 1=25 minutes,

Priority 2=23 minutes, Priority 3=42 minutes, Priority 4=24. 1 FTE Animal Services Officer. Animal Services stop
Ihours, & Priority 5 < 3 days. responding to requests for service involving wi
|Animal Services Fieid Investigations: The investigators 1 FTE Animal Services Officer: Animal Services stop
), of which 90 involved
(1) Chapter 72.05 designates Animal response. Feral cat populations would increase.
|Services as the county agency
cuses, exotic pet shows, flea markets, pet shops, and USDA Title 9, Part 3. FSS372, responsible for carrying out the if the Program were completely eliminated:
boarding & grooming facilities. 1386, 585, 588, 705, 707, 767, |provisions of the chapter.
817, 823, 828, 877. FL (2) FSS 767.12 states that "an animal |Given the State requirement to protect the public from |
Staffing: Field Services Supenvisor (1), St Office [Adminisrative Code 62- onirol authorty shal investigate Meets (dangerous dogs, these cuties and responsiiites
Fieid [Assistant (1), Anime Service Offcers (10, and Animal 296,401 : 09 Board | 10000% wouid have o be reallocated t th regular duties of
Public Works |Animal Services [Operations @) 14.00 [State; Local _|Chapter 72, Comp Plan |Mandatory that may i INJA Level |General Fund funding.

|Staff reductions.

1 FTE Animal Shelter Assistant. Close the shelter to

(owner surrendered animals.

1 FTE Animal Shelter Assistant: Close the shelter to
|Animal care services staff provide for day-to-day cleaning, |stray cats because the law does not require response
disinfecton,feeding and care of animals sheltered tostay cats
Assistance is provided to customers seekin
| desiring to adopt pets from the shelter. Routine I the Program were completely eliminated:
Imaintenance of equipment and tools utilized at the shelter
s provided under this area of operations.
|Staff in this functional area provide cared for 7,600
|animals in FY2010. Animals are sheltered an average of [USDA Title 9, Part 3. FSS 372,

11 days prior to adoption, euthanasia, or reclaim. In FY 386, 585, 588, 705, 707, 767,
12010, 3,640 animals were euthanized. 817, 823, 828, 877. FL
(1) Provides care for stray, Meets  [Meets
|Animal Care Staffing: Animal Sheiter Supervisor (1) and Animal |abandoned, homele sarantined Mandate |Board 100.00%
Public Works |Animal Services [Services [Shelter tants 8.00 |State; Local |Mandatory |and d: Level Level General Fund
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[Geot Name Gescrpon FTE | Federal Sate] oty WandatonT Tor | Teveror | overor
Local Discretionary Service Required by Authority Sor Service or Eliminated Funding of ths
(08)- | (L0S)- Program or Service
Mandate | Board
Public Works
Publc Education and Community Outreach on animal
control and animal wefare issues and concerns; Program elimination
responsible for rograms and opportunities
within the Dvisi i liminating this positon, the County would loose
one of the crical elements in creating  humane
[Formal public education programs and community community. Pet owner education is an important
leducation outreach activities are provided by the Public program in attempting to create responsible pet
[Education Program Coordinator (PEPC). The PEPC (Chapter 72,06 humane education owners. This would cause a significant decrease in
loversees the Paws on Parole program and organizes accordance with this duty, animal Volunteer hours that help to run all areas of animal
(adoption events. hall mak Below services as well as a decrease n the number of
Humane |Alachua County Code Chapter for conducting appropriate educational [Mandate [Board | 100.00% [adoptions due to less public awareness and loss of
Public Works |Animal Services |Education __|Staffing m Coordinator (1) 100 Local 72, Comp Plan Mandatory __[programs * Lovel [tevel |General Fund nts
IF Staf reductions were made:
1 FTE Senior Office Assistant: elmination of the pet
adoption program at Animal Services and the loss of
828 adoptions per year.
[Animals adopted by the publc through ACAS and local
[animal weffare organizations.
|Approximately 628 animas adopted in FY 2010 and 1,615
animals were placed through local animal welfare
organizations (1) Provides for adoption of animals as Meets (Eiimination of eitheriboth of thes positons wil
Animal I Board | 100.00% increase euthanasia at Animal Services and cause
Public Works [Animal Services |Adoptions __[Staffing: Senior Ofi 15) 150 |Local 72, Comp Pian of a stray animal. A Level |General Fung f adoption services by the County.
FTE Total as Submitted by Division 3500 FY11 Adopted General Fund Budget for Division s 2088263
FTE Total as Reflected in FY11 Adopted Budget 3605 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division s 65,000
FY11 Adopted Budget Total for Division S 2153263
|Fieet Management shop labor rate has consistenty
lbeen 15% 0 30% below other shops with the same
[competitve. Any reduction woud result i the
Fleet Maintenance and repair. The Flest maintenance charges to the fleet user departments to ise due to
(operations provides vehicie and equipment repai and Inaving private contractors perform fleet maintenance
Imaintenance for county departments, other external 100.00% Fleet |and repairs (that fleet has consistently shown to be
[Maintenance  |customers, and supportfor emergency events Meets  [Management Fund [below thei labor rate). The county fleet wouid
Fleet land Repair Board  nternal d less dependabil
Public Works (Operations __|Staffing Fleet Technicians (8) [11.00 |N/A A A A Lovel _|Fund levels of maintenance.
A reduction or elimination of the vehicle and
lequipment replacement funds would escalate fiest
lownership costs by not having the funds available to
replace the fieet vehicles and equipment when its
useful ife s up (before major repairs are needed)
Other impacts on the fleet would be fuel usage (that
[Vehicie Replacement Fund, and Gas Tax Vehicle |would rise due to older less fuel effcient veficies and
|Vehicle & |Replacement Fund. These vehicle and equipment 100% [equipment in the fleet), excessive downtime due to an|
Equipment  [replacement funds are to ensure the availabilty of funds Meets aging fleet and budge y
Fleet for the future Fleet veich Board
Public Works Funds jwhen th AT |na A A A Level _|Funds hases than other
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(ot Narve oo Name eserpton FYE T Foderal Sl oty WandatonT Ty Tevarer =
Loca Discreionary Service Roquire by Authoriy Sarvico or Elminated unding of tis
0s)- Program or Serice
Mandte | Board
(" blic Works
Fieet Fusis: gasoline, diesel and bio-cesel. Fieel
provides fuel from 2 100.00% Fleet  [Any reduction of funding for fuel would affect the
(Ouned) an on sie fuel delvery truck, and manages Meets f servica p v
Fleet contracts with an outside vendor with multiple fuel sites Board and. of the. pond to
Public Works Fuels IAT__[N/A N/A IN/A INA Level |Fund lemergency events.
Fleet Management Administration supports the fieet
oeraton by roviing e
Vehicle Procurement and Dispos
ry, and County Fueling. |A reduction in staffing would resut %E& ings,
100% Fleet [provision of parts, and fuel tax
Staffing: Fleet Manager (1) , Sr. Fiscal Assistant (1), Sr. Meets lincrease and fieets ability to pr
Fleet Fleet |Office Assist: ) . Parts Manager (1), and Parts. Board  |ls I to
| Public Works |Coordinator (1) 500 |N/A [NA N/A IN/A Level Fund |customers.
FTE Total as Submitted by Division 16.00 FY11 Adopted General Fund Budget for Division s -
FTE Total as Reflected in FY11 Adopted Budget 16.67 FY11 Adopted MSTU Fund Budget for Division s -
FY11 Adopted Other Funds Budget for Division $ 5633121
FY11 Adopted Budget Total for Division s 5633121
|U.S. Code, Title 16 — |Reduction:
(Conservation, Ch. 1-National 1) Reduced abilly 1 aply for and properly administer
Parks, Miltary Parks, grants.
Monuments, And Seashores, 2) Reduced ability to properly manage the parks
|Subchapter LXIX - Outdoor Rec. |division and personnel.
Programs, Part B - Land And 3) Reduced abilty to prepare and administer budgets
|Water Conservation Fund,
Responsive for 24 parks totaling over 1,100 acres and thel Secton 46015, i
County Faiigrounds_Provides recreation services thiough |Assistance to States Section
the design, development, and maintenance of the county's 6(1)(3): Rules Of The FL Dept.
park system. Administers management and security ] Plan Recreation Parks:
agreements, and construction contracts. Provides Chapter 62d-5, Part V, FL Rec. |Concurrency Level of Service of 0.5 |General Fund 25% |of improved activity-based recreation sites per 1000
administaton of contacts for middle school ater school Development Assistance acres of improved actuiy-based MSTU75%  [persons i the unincorporaled area of Alachua
[programs (Teen Zone). Prepares and administers annual 1000 |County; and 5.0 acres of improved resource-based
budgets and capital improvement program. Staffs the the unincorporated area of Alachua Fairgrounds: recreation sites per 1000 persons in the
[Recreation and Open Space Advisory Comittee Dedication, Ch. 62d-5, Part VI, (County; and 5.0 acres of improved 29% unincorparated area of Alachua Couny. (Polcy 1.1.2
(ROSCO). Provides for staf aining and evaluation. Land ton El
|Fund Program, 624-5.074 1000 persons in the unincor ted |42% Tourist
Staffing: Parks Su [Compliance Responsibiiities (1) area of Alachua County. (Policy 1.1.2 [Meets | Development
Parks And Park trative Staff Federal; State: |Site Dedication. Local Comp. |Recreation Element of the Board  |29% Economic. ties would remain but would have to be
Public Works _|Recreation |Assistant (0.5) 150 [Local |Plan-Recreation Element. [Mandatory Plan) N/A Level otf staff
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FY 2011 Master Level of Service Report - Countywide Programs

5o Nama Gescription FTE | Foderal St Huthorty Wandaton evarol | overor | Coverof
Local Discretionary Service Requirad by Authority Servica | Service or Eliminatad Funding of this
(L08)- | (05)- Prog
Mandate | Board
Public Works
s
US. Code, Tite 1
[Conservation, Ch. 1-National
Parks, Mitary Parks,
[Monuments, And Seashores, Reduction
|Subchapter LXIX - Outdoor Rec. 1) Reduced maintenance level of service:
rograms, Part 8 - Land A Deterioration of park infrastructure
\Water Conservation Fund, 3) Liabilty for poorly maintained park infrastructure
|Section 4601-8. Financial 4) Giizen compiaints
|Assistance to States Section
6(1(3): Rules Of The FL Dept. Eiimination
lof Environmental Protection, 1) Tt o s o enise
(Chapter 6205, Part V. FL Rec. 2) Closing of pa
Development Assistance Parks S Repapmet el ran oty s
Program, 624-5.059 Complancel (General Fund 25% [acquisition and developr
(Construct, maintain, and repair park facilties such as. Responsibilties: (1) Site MSTU 75% ) Ehminele maniononcs ot e tgrins
picnic shelters, tables, grils, benches, restrooms, n. Ch. 6205, Part VIl 5) Wil not be able to maintain Comprehensive Plan
playgrounds, boat ramps, fencing, tree trmming. Conducts| Land And Water Conservaton Fairgrounds: Recreation Concurrency Level of Service of 0.5 acres
o ately npoctons, maais equpment, purchase Fund Program, 62050 29% lof improved activity-based recreation sites per 1000
supplies for park related maintenar (Compiiance Responsibilties FL persons in the
Rec. Development Assistarce Property acauired or developed using 142% Tourist County;and 0 acres of mproved resourc-based
Staffing: Project and Contracts Coordinator (25), Parks Program, (1) Site Dedication federal o state grant funds are Meets persons in the
Parks And [Supervisor (1), Maintenance Supervisar | (2), and Parks Federal State; (Comprehensive Plan- |dedicated in perpetuty as public Board  [26% Economic |unincorporated area u! Rachia County {Polcy 142
> Works |Recreation __|Maintenance | Maintenance Worker (3) 1225 |Local Recreation Element Mandatory _|recreation areas A Lovel [Recreation Element fan)
jon
inabilty to properly administer the capital
improvement project contracts, inspect projects
lduring construction, and ensure projects meet the
[contract requirements
(Comprehensive Plan Recreation Eimination
(Concurrency Level of Service of 0.5 1) Capital projects eliminated or coordination and
lacres of improved activity-based adminisration transfered to anther entiy.
recreation sites per 1000 persons in 8 e ew e i o maics o)
the unincorporated area of Alachua tion Concurrency Level of Service of 0.5 acres
Couny;and 50 acres of mproved 1000
Provides capital project coordination and contract i e
administration [County; and 5.0 acres of improved resource-based
area of Alachua Cmmly (Policy 1.1.2 Meets  [varies recreation sites per 1000 persons in the
Parks And Staffing: Parks Superintendent (05), and Local Comprehensive Plan- [Recreation Element of the Board (Polcy 1.12
[Public Works |Recreation __|Capital Projects (025) 075 Local Recreation Element Mandatory A Level varies [Recreation Element Plan)
FTE Total as Subitied by Division 1450 FY11 Adopted General Fund Budget for Division s 475204
FTE Total as Reflected in FY11 Adopted Budget 1822 FY11 Adopted MSTU Fund Budget for Division s 1226345
FY11 Adopted Other Funds Budget for Division s 116,938
FY11 Adopted Budget Total for Division S 1 Bim
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FY 2011 Master Level of Service Report - Countywide Programs

ot Nams——owion Rame Bescrstion T Fogeray Sty oy Wandston -
Yol Oiscreionary Service Reuied by Authory or Eiminated unding of s
Program of Servie

[ blic Works

Provides leadership, direction, oversight and

ladministative support o the various sold waste

programs. Serves as a liaison with New River Sofid

|Waste Authority, City of Gainesville and other county 2500% MSBU

35.00% Solid

[changes to update current system of collection and |Waste

disposai o a system of full esovrce recovery lo include a 1000% Col

I materials recovery facility, an organics recycling facility Center Assess  |Each program manager would report directly to.

and aresourcs recovery park. tve supportwil be

Meets  |Meets le opportunity for
Solid Waste  |Staffing: Assistant Public Works Director (1), and Sr Staff Mandate (Board 5.00% research and planning, or liaison with other

Public Works _|Solid Waste |Assist (1) 2.00 |N/A IN/A IN/A Level Level Closure/Post ie

Provides disposal capacty fo the enlre county, through

ransfer operation and hauing to outof-county

Provides for recycling of vegetative wood waste, pallets, State statute requires county.

|waste tires, scrap metal and appliances. This. wil |governments to provide clean efficient

|future site for a materials recovery facility and a resource solid waste disposal capacity for all

recovery park. Also produces revenue from the sale of |waste generated in the County. State

recyclables. statue also requires County.

[ governments to provide for recycling.

Staffing: Transfer Station Manager |Aiso collects recycling of tires, wood

Station Manager (1), Staff assistant FSS Ch. 403 waste, pallets, metals, clothing, Meets  [Meets IWill be out of compliance with Florida Statutes,

(1), Solid Waste Operators (3), Drivers (9), Weighmaster FAC 62 containers, fiber which contribute to the |Mandate [Board | 100.00% Solid |Comp. Plan, and County Code. Valuable resources.
Public Works [Solid Waste | Transfer Station |(2), and Equip. Opr (2) 120.00 |State; Local {Comp. Plan Mandatory |state mandated Level Level Waste would and recycling

Provides solid waste, recycling, yard waste, bulk and white|

|good collection in unincorporated curbside area. Provides

Supportforsystem changes for the sate mandated 75%

Provides i Full d

fling requirements. Enforcement of Chapter 75 of the.

|Alachua County Code of Ordinances, especially those

sections related o the volume-based collecton system,

Provides disaster debris management in the event of a | Collect solid waste once a week.

natural or man-made disaster. | Annually publish full cost of all waste 8122% MSBU (Wil be out of compliance with Florida Statutes,

FSS Ch. 403, 162 management activities under 15.23% Coll (Comp. Plan, and County Code. Scattered trash and
Staffing: Waste Collection Manager (1), Waste Collect IACC Ch. 75 ljurisdiction of County government. Meets  [Meets [CenterAssess |garbage leading to safety issues and to health
(Curbside [Prg Coord. (1), Waste Collection Insp (2), Assessment FAC 62 |State mandates a 75% recycling goal [Mandate |Board | 3.55% Waste |concerns (ex. increased vermin). Volume of complaint]

Public Works |Solid Waste |Collection | Tech (1), Sr. Office Assist Assistant (2) 8.00 |State; Local |Comp. Plan Mandatory by the year 2020, Level Level Mgt Assess |calls to the C:

| Provides for environmer ‘'sound disposal sites for rural

residents to drop off solid waste, recycling and Household

|Hazardous Waste.

Provide sites where residents without |Will greatly increase illegal dumping, scattered trash,
|Staffing: Collection Center Supervisor wral Collection |curbside collection can drop-off land garbage leading to safety issues and health
|attendants (10), Drivers (3), and On cal |garbage and recycling. State Meets. Meets 060% MSBU [concerns (ex. Increased vermin). The volume of

|Rural Collection [in count) Imandates a 75% recycling goal by the [Mandate |Board [96.40% Coll |complaint calls to Commissioners would be.
Public Works |Solid Waste Centers 14.00 JLocal JACC Ch. 25 [Mandatory |year 2020, Level Level Center Assess lexcessive.
Develops or assists other departments in developing 77.28% MSBU
|Alachua County’s nc 4.82% Coll |Will be out of compliance with Comp. Plan and
| A ly maintai FSS Ch.197 ry deadlines and Meets. Meets  |Center Assess |County Code. County would not ct non-ad
|Special |deadiines and requirements of Chapter 197, Florida [ACC Ch. 75 requirements for imposing non-ad. Mandate |Board [17.90% Waste |valorem assessments. In FY09-10 this revenue was.
Public Works |Solid Waste [ Statutes. AT State; Local _[Comp. Plan [Mandatory Level Level [Mgt Assess |approx. $7 million.
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FY 2011 Master Level of Service Report - Countywide Programs

[O= Name—owilon e Descrpton T T Feduray St oy Wandaton Tovoror T Covaar
Locar Oiscraionary Sarvica Required by Authorty Sorvica | Sorvica or Eiminated Funding o s
(08)- | (L65)- Program or Serica
Mandsto | Board
Public Works
Mest recycling reporting requirements of FOEP. County is
required to work owards a 75% recycing goal b the year
2020, Educates the community on ways to increase
recycling, reduce disposal costs and save landfill space,
M: State mandates a 75% recycling goal
Enforces mandatory commercial recycling ordinance, by the year 2020. Meet recycling
[Manages recycling and waste reduction programs in all reporting requirements of Florida Wil be out of compliance with Florida Statutes and
(County offces Department o Envionmental 2ase disposal costs and
). 1.10% MSBU |contribute to an uns inable community. Recycling
Staffing: Waste Alternatives Manager (1), Recycling FSS Ch. 403 and reporting rec 1.10% Solid  |% will decrease. Will not receive revenue from
| Program Coordinator (1), Public Education Coordinator FAC 62, 63 all residences and business in Meets Meets  (Waste |commercial franchise agreements (in FY09-10 this
|Waste (1), Waste Alternat pecialists (3), Assessment IACC Ch. 75 unincorporated and incorporated areas |Mandate |Board [97.80% Waste  [revenue was $400,000). County would not be a good
Public Works |Solid Waste |Alternatives  Technician (1), and Equip Oper 8.00 |State; Local [Comp. Plan Mandatory Level Level Mgt Assess |steward of resources.
[ Compliance Monitoring (active faciiities): provides permit
I FDEP permit sampling and
reporting requirements and deadiines.
including groundwater,
landfils, incucing ground water monitoring. Manages a a gas mon
for the closed ind transfer station, yard
Manages the 24 kw solar array and feed in tariff process |waste and waste tire operational
for the Leveda Brown environmental Park and Transfer permits. Compliance Monitoring
Station. Manages capital projects for the Sustainable (active facilties): provides permit 269% MSBU
Solid Waste System transformation. Provides continual [compliance at the County-operated 86.56% Solid
analysis and evaluation of solid waste systems and makes | |solid waste management facilities. Waste
recommendations for system improvements. Closed County Landfills: meets FOEP 269% Coll
FSS Ch. 403 i Meets  [Center Assess
Engineering/  |Staffing: Professional Solid Waste Engineer (1), and FAC 62 [closed landfills, including ground water [Mandate |Board | 8.06% Waste |include air poliution and dangerous buildup of gas
[Public Works [Solid Waste __|Compliance ) 200 |State; Local _|Comp. Plan |Mandatory |monitoring. Level Level _|Mgt Assess landfil
FTE Total as Submitted by Division 54.00 FY11 Adopted General Fund Budget for Division s 60,000
FTE Total as Reflected in FY11 Adopted Budget 58.92 jopted MSTU Fund Bud ion s g:
FY11 Adopted Other Funds Budget for Division S 33,113,581
FY11 Adopted Budget Total for Division s amsst
[The Division manages all major rehabiltation, capaciy
|and safety enhancement projects related to the County's
ransportation infastructure of 900 mies of roads, 200
stormwater basins, 79 signa (Currently signiicantly below annusl funding nesdsd o
include desion, permiting,rig meet reguiatory requirements.
ic input, and budgeting. 1. Complete 15 miles of pavement resurfacing
FSS 336.045, FGB Ch. 10, 1. Complete 33 miles of pavement projects.
|Staffing: Constructions Inspections Superintendent (1), Sr. Federal Clean Water Act, resurfacing projects. 2. Although we are below the standards only a few
|Capital |Constructions Inspector (3), Construction Inspector (1), INPDES, ACCP Storm water 2. Construct priority capacity current projects address capacity which are SW24th
improvement ~|County Surveyor (1), Right of Way Specialist (1), Sr. Element, ACCP. lable [Below |Below |Ave and intersection improvements for. NW39th &
Projects | Survey Technician (1), Survey Technicians (2), Survey Aid| Federal; State; Mobility Element, AC Code funding so that no roads are below IMandate (Board 100.00% Gas |NW241, SWethAve & SW91st ST, and SW61st ST &
[Public Works (Tt 12.00 |Local |Sect. 21 60, AC Guiding Vision |Mandatory ey Level Level [ Tax [SW 24th Ave.
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FY 2011 Master Lovel of Service Report - Countywide Programs

[Gopt Name  [Dwision Rarme.

Bescripton

Fodoral Satel
Loc

Aoty

WandatonT
Discretionary

Service Required by Authority

or Eliminated Funding of this
ico

" blic Works

The Road & Bridge Division performs the following
[mandated functions related to roadway safety &
maintenance: Pavement maintenance (pot-hole, drop-off
ot Lo TR R

ts for roadway maintenance and safety issi

ocatznt dust conrl sppleationson unpaved roscs fo
[documented medical cases; Plantings and landscaping in
medians, pedestrian facilies, and drainage areas; Right-
of-way mowing; Permit and inspect al uiity installations,
driveway access, and private landscaping construction
within County road rights-of-way, Street Light and Fire

and installations required to be performed by other local
utities; Construct new sidewalk connections between
existing sidewalks, capacity enhancement, and BOCC
priotes and mainain existng ndewalkx for tripping

el et i (Sgra, mikings
and signals); Sight distance clearing for signs, clear zone
rimming; Unpaved roadway grading & maintenance.

Sl o tpe/sterdent (1) Tl Neblavnca
Supervisor (1), Traffic Technicians (4), Mainten:
Supervior i 3), Mainlanance Supanisor (6.
aiian: e St Exlieni Ot )

Public Works' y

Federal State;
Local

y
|AC Code Sect 2160

FSS 336,045, FSS 316, FSS
125, FGB Ch. 10, ADA, ACCP

1. immediate debis/obstruction removal

rom road & shoulder:

2. Vegetation contrl for smooth recovery

arealsight distance (18" max vertice

gt atai intersections for sight

distance)

3. Structural inspection 2 yrs) on bridges.

and drainage siructures.

4. immediate response to missing stop

signs and non-functoning signals.

maintenance o repiacoment o 29,000

rafic control devices as needed.

5. immedate ropair orcorreciion o any

stuaton tha provides an mmediate or

unexpected hazard to the public (Edge-of-
iholes, low-hanging

6. Inspection and maintenance of
lpedesirian pavements, crossings, etc. wih
lemphasis on meeting ADA standards.

7. Grade ailunpaved roads on a cyce that,
Imeets safe standards for smooth surface,

visiiity. ht distance (max 2 weeks

for high volumes),

[Mandatory

low
aidu
Level

10000% Gas
[Tax

cwvenuy o s dul v it i

imeet ry requirements. Cuts
cumml aenc-ency 2 R el probiome
lassociated with vehicular loss of control,visiblty,

i & st control, driver conflicts, bikelped
safety, and airbome partculate matter. Increased
loccurances of this nature wil increase the County's
liabilty and result

Pollutant
Discharge and
Flood Miigation

The Road & Bridge Division performs the following

mandated functions related to meeting the requirements of |

its State NPDES permit: Litter and debris removal from

rights-of-way; Right-of-way mowing; Ditch & basin

cleaning, permitting, and erosion & sediment control Tree
. ditches and basins)

Staffing: 1), Laborers (9)

Federal, State,

10,00 [Local

Federal Clean Water Act,
INPDES, ACCP Storm water
Element, AC Code Sect 2160

[Mandatory

1. Deveiop a Stormwater Master Plan
for County
Per NPDES permit

fow RIW every 8 weeks - April
{through November.
3. Litter/Debris removal ahead of
Imowers and as needed.
4. Trim vegetation in ditches and

ry 5 years.

5. Clean roadside & outfal ditches
levery 5 years.
6. Sweep curb & gutter sireets every.

160 days
7. Clean storm drains as needed.
8. needed

Meets
[Mandate
Level

10000% Gas

(Currently meeting the minimum requirements of the
INPDES permit. Further funding is required to meet
new unfunded mandates beginning in two years. Any
further reduction in level of service will resul in
(occurances of non-compliance with the permit, Each
loccurance of non-compliance carres fines of up to

510,000 per day
liabiity for the County Engineer, including

Public Works

Emergency

Firstresponse in disasters, event control, and debris.
[disposal. The Division s responsible for management of
lemergency operations relating to ransportation, public
|works, and energy. Al crews and personnel are trained
and ready for emergency situations and Road & Bridge
equipment and resources are loaned to other agencies as
fed. Keep in mind, no emergency service vehicle
(Firelrescue, sherif, etc.) can pass until roadways are

|AT

Public Works Response

cleared of debris by Road &

|State; Local

FSS 336,045, FGB Ch. 10,AC

|Code Sect 21.60

[Mandatory

1, Provide a well-equipped, trained

staf to be used as a first responder in

lemergency situations.

2. Provide immediate assistance in any

lactivity during emergency response.
ons.

loperat
3. Provide 2417 on-call staff support for

|emergency response

s
[Mandate
Level

Meets
Board

Level

10000% Gas
[Tax

It would reduce the abilty 1o respond to requests for
[public support during emergencies, road clearing &
repair, flood mitigation, and debris disposal
[Reducion i seves evele wil potaa ncrees

loss of ife and property in the event
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FY 2011 Master Level of Service Report - Countywide Programs

6~ Nams.

oserton T Foderau S oy Wanastor! Toveror | Towarol
Local Discrtionary ‘Service Required by Authory Sorvice | Sarvice or Eiminatad Funding o this
109)- | (L05)- Programor Service
Mandate | Boars
Public Works
| Provide professional eng fing support on County
functions, including but not fimited to: Transportation
planning. raffic operations, foacuay design, storm water
system design, permitting and compliance. Provides long-
Pre
[Plan update; Coordinates the subittal of projects to the
[FDOT District 2 Work Program Provides customer
support, Represents the Department at MTPO functions;
|Reviews and certifies that all record plats are compliant
Facke o s
to acquire land and land rights for all County Departments;
Reviews and processes 1. Plan, design, and construct
or stre closings; Provid
Iroadway and facilties inventory and as-buil files and
|collects and compiles vehicle crash report data; Performs. FDOT "Manual of Uniform Minimum
raffic speed studies; Administers the County traffic |Standards for Design, Construction and| |Currently below annual funding needed to meet
|calming program; Performs design, permitting and Maintenance for Streets and regulatory requirements. Cuts would increase current
|contract management for transportation projects. Highways *
2. Promote a comprehensive
Staffing: Sr. transportation planning process which
Technician FSs 336 045, FSS 125, FGB [coordinates state, regional . and local 10 provide n-house surveyin
Contracts and Des Ch. 10, ACCP Below Below services for all County Departments. Cuts wi
[Program Coordi [Mobility Element, AC Code 13, Provide professional engineering  [Mandate [Board | 100.00% Gas [increase the
[Public Works [Engineering (1), Tree Plar [14.60 |State; Local _[Sect 21.60, AC Guiding Vision |Mandatory advice on road programs. Level Level | Tax
Promote the enancement of trarsit
through the Livable Communit Meets Meets
Pusic lacce an Mandate [Board [ 100.00% Gas  |Cuts would reduce the aematives to personal
Public Works Bus service AT |iocal [Element, AC Code Sect 2160 process. Lovel lLovel [Tax raffc
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FY 2011 Master Level of Service Report - Countywide Programs

ot Narme Descrpion T Fedorar Sttt Aoy oo Toveror [ Toveror
Toen Discrtionary Service Required by Authorty Suvice | Sovics or Eliminsted Funding ofthis
(LOS) (Los) - Program or Service
Mandato | Board
blic Works
[paving and grading improvements associated with
proposed developments; determines flood zone and flood
| hazard areas and evaluates infrastructure needs.
[Administers development regulations for land
subdiisions, private site development, storm water
management, access management and flood pain
management. Makes recommendations o the
Deveiopment Review Commitee on isues regarding Elmination ofthis program would e
transportation concurrency, storm water, parks and solid o support the Comprehensive Pla
|waste issues and provides technical expertise to issues Development Code. As a service to the citizens of
regarding comprehensive land amendments and rezoning the County, we provide flood insurance zone.
requests. Makes recommendations to the Board of information in support of the National Flood Insurance |
|Adjustment on zoning variances and subdivision 1. Review of development appiications
[within timeframes estabished in
[paving and drainage improvement permits; flood prone. (County-wide development review
area permits. Provides fiood information and assistance. process
to the public upon request. Provides pre-application 2. Process plats within 5 working days result in a flood insurance rate increase for County
|screening for all building permits. 3. Respond to requests for flood residents. There would need to be modifications in
Emergency Response. (Comprehensive Pian and Meets  Above
Development Unifed Land Development for buiding permits witin 2 working [Mandate [Board
|Public Works Review. 640 |Local Code Mandatory days Level Level 100.00% MSTU |enforce necessary reqt
FTE Total as Submitted by Division 91.00 FY11 Adopted General Fund Budget for Division $ 1,140,000
FTE Total as Reflected in FY11 Adopted Budget 9564 FY11 Adopted MSTU Fund Budget s 745,800
FY11 Adopted Other Funds Bud S 9637695
FY11 Adopted Budget Total for § 11523495
(
FTE Total as Submitted by Department S FY11 Adopted General Fund Budget for Department. s 3,763,557
FTE Total as Reflected in FY11 Adopted Budget Ll s 1972145
FY11 Adopted Other Funds Budget $ 48566335
FY11 Adopted Budget Total for Department §$ 54,302,037
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Budget Meeting
Grace Knight Conference Room’
2nd Floor County Administration Building

May 3, 2011 Special BoCC Meeting 10 AM
Agenda Item #3
Title
Annual Bus Pass Program (Amended)

Amount
$6,750.00

Description
Discussion regarding whether or not to renew the Annual Bus Pass Program

Recommendation

Do not renew the Agreement with the City of Gainesville, RTS, Annual Bus Pass Program, and use $2,000.00 of the $6,750.00
budgeted for this agreement to subsidize the cost of annual bus passes for employees. Employees would be eligible for
reimbursement of 1/4 of the cost of the annual bus pass ($420.00) for a maximum reimbursement of $105.00 per employee.

Alternative(s)

Renew the Agreement with the City of Gainesville, RTS, Annual Bus Pass Program or Do not renew the Agreement and do not
offer to subsidize the cost of bus passes for employees.

Requested By
Kim Baldry

Originating Department
Administrative Services/Human Resources

Attachment(s) Description
NA

Documents Requiring Action
NA

Executive Summary
The County has entered into an agreement with the City of Gainesville, RTS, since 2000 to provide annual bus passes to County

employees who work in the downtown area. Due to low utilization of the program it is recommended that the County not renew
the agreement with the City.

Background

In May, 2000, the County entered into an agreement with the City of Gainesville, RTS, to receive up to 1,000 annual bus passes.
for County employees who work in the downtown area, at no cost. A Federal grant subsidized these passes. In 2001, the County
again entered into an agreement with the City of Gainesville to purchase up to 1,000 annual bus passes for $4,500.00. In 2009,
the amount increased to $6,750.00 for 1,000 passes. Because RTS is not able to determine the number of County employees
utilizing the bus pass program, nor can they determine the number of trips made by County employees under the bus pass
program, the County Human Resources Office has had to survey employees who were issued the passes to determine utilization.
In 2010 all County employees who had been issued an annual bus pass were surveyed to determine usage. A follow up survey
was conducted in April, 2011. Of the 80 employees surveyed this year approximately 40 responded. In 2010 four employees
stated that they used the bus pass every day. In 2011, only two of those four employees are still with the County and one
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y Budget Meeting
Grace Knight Conference Room
2nd Floor County Administration Building
responded that he uses the pass every day to get to work. 15 responded that they use the bus pass several time a week and 10
responded that they use the pass once every six months or less often. 14 responded that they never use the bus pass.

Issues
Due to low utilization of the annual bus pass program it is recommended that the County not renew the agreement with the City of
Gainesville.

Fiscal Recommendation

Utilize $2,000.00 of the $6,750.00 earmarked for this program to establish a partial reimbursement program for County
employee who purchase their own annual bus pass. This reimbursement program would be available for all County employees,
not just those who work in the downtown area.

Fiscal Alternative(s)
NA

Funding Sources
General Fund/Administrative Services/Human Resources

Account Code(s]
001-1851-513-34-99
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Agenda

ALACHUA COUNTY

- BOARD OF COUNTY COMMISSIONERS
Budget Meeting Grace Knight Conference Room* 2nd Floor County
Administration Building 12 SE 1st Street

May 3, 2011 Special BoCC Meeting 10 AM
Agenda Item #4

Title
Public Works Department - Program and Service Presentation

Amount
N/A

Description
Program and service presentation for Public Works Department.

Recommendation
Hear overview of presention by Public Works department and discuss related issues.
Information only - No action requested.

Alternative(s)

None.

Requested By

County Manager
Originating Department
County Manager's Office

Attachment(s) Description
Public Works Department Presentation

Documents Requiring Action
None.

Executive Summary
As part of the FY'12 budget development process, the Public Works Department is
presenting an overview of the programs and services provided by their department.

Background
As part of the FY 12 budget development process, the Public Works Department is
presenting an overview of the programs and services provided by their department.

http://meetingdocs.alach y.us/d /b das/2011-5-3/86780876-51D4-4F...

Page 1 of 2

5/3/2011



Page 2 of 2

Issues
None.

Fiscal Recommendation
N/A

Fiscal Alternative(s)
N/A

Funding Sources
N/A

Account Code(s)
N/A

Attach Department Presentation for Public Works.pdf

http: ingd lach .us/do /b das/2011-5-3/86780876-51D4-4F... 5/3/2011
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Agenda

ALACHUA COUNTY
_ BOARD OF COUNTY COMMISSIONERS

Budget Meeting Grace Knight Conference Room* 2nd Floor County
Administration Building 12 SE 1st Street

May 3, 2011 Special BoCC Meeting 10 AM
Agenda Item #5
Title

Environmental Protection Department - Program and Service Presentation

Amount
N/A

Description
Program and service p ion by the Envir | Protection Department.

Recommendation
Hear pre ion by the Envirc 1 Protection Department and discuss related
budget issues. Information only - no action requested.

Alternative(s)

None.

Requested By
County Manager

Originating Department
County Manager's Office

Attachment(s) Description

Environmental Protection Department Presentation

Documents Requiring Action

None.

Executive Summary

As part of the FY12 budget development process, the Environmental Protection
Department is presenting an overview of the programs and services provided by their
department.

Background
As part of the FY12 budget development process, the Environmental Protection
Department is presenting an overview of the programs and services provided by their

http:// ingdocs.alach y.us/d /bos das/2011-5-3/86780876-51D4-4F ...

Page 1 of 2

5/3/2011



department.

Issues
None.

Fiscal Recommendation
None.

Fiscal Alternative(s)

None.

Funding Sources
N/A

Account Code(s)
N/A

Attachment: EPD Programs and Services Budget Presentation FY 12.pdf

Page 2 of 2

http://meetingdocs.alact .us/d /b das/2011-5-3/86780876-51D4-4F... 5/3/2011
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EPD Staffing Levels By Fund

Ten Year History

45.00

40.00

35.00

30.00 |

25.00
@ 18 3 i
& ik > b —

20.00 | . - -

15.00

10.00

5.00

0.00

FYOol | FYO2 | Fv03 | FYo4 | FYO5 | FY06 | FYO7 | FY08 | FY09 | FY10 | Fyil

DSpecial Revenue| 19.45 | 16.00 | 1850 | 17.01 | 17.92 | 17.77 | 17.92 | 17.32 | 16,67 | 16.85 | 16.90
mMSTU 415 | 475 4.49 4.72 4.04 5.54 5.89 6.24 6.24 5.77 5.63
DGeneralFund | 1070 | 1215 | 1138 | 877 8.54 8.69 9.69 9.84 | 8.69 8.63 6.72
BGenFund-Land| 0.50 1.90 2.80 3.10 3.10 360 | 4.10 6.10 6.25 6.60 | 7.75

)




Special
Revenue
Funds
$1,896,400

FY11 EPD Adopteu Budget by
Total Budget $4,018,403

Fund )

General Fund
$1,575,338

MSTU
$546,665 5



‘o
m FY11 Budget Impacts

Eliminated Administrative Coordinator (1FTE)
Eliminated Dept. Program Analyst (1 FTE)

Assumed prescribed fire duties from Public Safety
at a reduced staffing level (1.25 FTE)

Reassigned Environmental Planner to Water
Conservation (February, 2011)



' )

& Environmental Protection Programs

* Administrative Support 2.89 FTEs
® Land Conservation 795FTEs
= Natural Resources 6.22 FTEs
= Water Resources 4.45 FTEs
® Hazardous Materials 5:21FFEs
= Pollution Prevention 10.28 FTEs

FY 11 Department Total 37.00 FTEs



EPD Administrative Support

= Provides Leadership and Administrative Support
= Manages 19 Funding Sources and 45 GovMax Divisions

= Cost reallocations in response to changes in funding
and program scopes of services

» FY11 budget $318,530 includes 3 staff positions




) )
Protection and purchase of sensitive lands

Preservation and regulation of sensitive
lands to protect biodiversity, scenic
quality, water resources and opportunities
for resource based recreation

= ﬁ--“




h EPD Land Conservation Program

» Program validated by three voter approved General
Election referendums (2000 and 2008)

* FY 11 program budget incorporates $195,000 and
1.25 FTEs budget reallocation for Prescribed Fire

» Directly manage over 10,000 acres at 22 sites with
partnerships on additional 9700 acres

e
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Healthy, natural, bequeathable environment

Natural systems will be sustained, suitable for
inheritance by future generations, by a
comprehensive strategy of monitoring,

regulations, community outreach, incentives,
intergovernmental coordination, and other
protective tools




EPD Natural Resources Program

= Environmental review services ]
= Environmental planning and coordination 3
= Natural Resources complaint response ‘
= Special grant projects

= Public education and outreach




. Natural Resources Workload by Task

Special projects/
site management

Outreach 6%
Coordination 10% ?

6%

Env.
Planning
4%

NR Program Tasks from Oct. 2009 to April 2011
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Clean Water

Improve and maintain water quality
through pollution prevention and
restoration to protect water
quality and meet or exceed
applicable state water quality
standards for drinking,
swimming, fishing, diving, and
maintaining natural systems




Alach unty,
Florida

= Water Conservation (new emphasis for FY11)
= \Water Quality Monitoring

= Springs Protection

= Water Pollution Complaint Response

= Clean Water Partnership
= Community Outreach







EPD Hazardous Materials Management

® Hazardous Materials Management Code
= 1110 regulated facilities

= Technical assistance hazardous materials spill
prevention

20
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Responsible waste management

Solid and hazardous waste collected,
transported and reused, recycled or
disposed in an integrated, efficient,
cost-effective and safe manner that

protects the environment

22



A EPD Pollution Prevention
Hazardous Wastes Collection

Collection of discarded hazardous waste including oils,
gasoline, antifreeze, batteries, pesticides, household
chemicals, pharmaceuticals, paints, electronics, and
used cooking oil.
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EPD Pollution Prevention
Petroleum Management

Anticipated reduction in state contract funding
Reduced frequency of inspections

Reduced spill response

Reduced capacity to share EPD fixed costs




EPD Pollution Prevention
Petroleum Management

FY11 Budget $387,000 includes 5 positions
(100% State funding)




&5 12 EPD Challenges

« Reduction in state and federal funding
 Office relocation
* Progress on:
Koppers Superfund Site Cleanup
Water Conservation
Land Management
Springs Protection

28



FY11 EPD’s Portion of the Total
Alachua County General Fund

1.25 cents to EPD . ‘ for every Dollar

| DI AL 2 K S EMVE NO'T: |

29
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Agenda

ALACHUA COUNTY

BOARD OF COUNTY COMMISSIONERS

Budget Meeting Grace Knight Conference Room* 2nd Floor County
Administration Building 12 SE 1st Street

May 3, 2011 Special BoCC Meeting 10 AM
Agenda Item #6

Title
Growth Management Department - Program and Service Presentation

Amount
N/A

Description
Program and service presentation by the Growth Management Department.

Recommendation
Hear presentation by the Growth Management Department and discuss related budget
issues. Information only - no action requested.

Alternative(s)

None.

Requested By
County Manager

Originating Department
County Manager's Office

Attachment(s) Description
2011 ACCESS for Growth Management; Program and Service Presentation for

Growth Management Department

Documents Requiring Action

None.

Executive Summary
As part of the FY 12 budget development process, the Growth Management

Department is presenting an overview of the programs and services provided by their
department.

Background
As part of the FY 12 budget development process, the Growth Management

hrtp://meetingdoc&alachuacountyAus/documents/bocc/agendas/lol 1-5-3/86780876-51D4-4F.

Page 1 of 2

.. 5/3/2011



Department is presenting an overview of the programs and services provided by their
department.

Issues
None.

Fiscal Recommendation
None.

Fiscal Alternative(s’

None.

Funding Sources
N/A

Account Code(s)
N/A

Attachment: GM BCC Overview.pdf
Attach : 2011 ACCESS for Growth Mgt.pdf

Page 2 of 2

http:, ingdocs.alach y.us/d /b das/2011-5-3/86780876-51D4-4F... 5/3/2011



Alachua County
Department of Growth Management

Access 2011

Check out our new website: http://growth-management.alachuacounty.us



Department of Growth Management Vision Statement:
To create a built environment that makes efficient use of land, promotes multi-modal transporta-
tion, protects natural resources with social equity and economic prosperity, and provides for safe
and affordable housing.

The Alachua County Growth Management Department implements the community’s vision of quality of
life and a sustainable community that promotes economic opportunity, protection of natural resources,
and social equity in the interest of the health, safety and welfare of the public. This is carried out through
the County’s comprehensive plan, land development regulations, development review and the applica-
tion of codes governing safe building construction, and related programs to expand availability of safe,
sanitary and affordable housing, and economic development initiatives.

The focus of the Growth Management Department is on the built environment, particularly in the unin-
corporated area of the County, including where and how the places people meet their daily needs are
built, how we get to and from those places, and the protection of natural resources and cultural assets of
the community. This role includes coordination with other County departments responsible for aspects
of the community’s physical makeup and provision of related services, as well as intergovernmental coor-
dination with municipalities, adjacent Counties, and other regional and state agencies on matters of com-
mon concern and interest.

There are several services the Growth Management Department provides to the public and the County
Commission in carrying out its responsibilities. These include providing:

Customer service and information about the policies, procedures and rules governing the use of prop-
erty, development and construction in the unincorporated area;

Technical information and analysis about demographic and economic trends, geographic data, infra-
structure needs and environmental conditions affecting the community;

Assistance in the development and update or amendment of the Comprehensive Plan and implementing
regulations and capital improvement programs in response to changing community and fiscal needs;

Review of applications for zoning changes, and development plans for subdivisions, retail, industrial,
office, mixed-use and institutional projects;

Permitting and inspection of building construction projects to ensure safety and compliance with the
Florida Building Codes, local ordinances, and code enforcement activities to address health and safety
issues;

Administration of housing programs to assist lower income households to 1) achieve and maintain
homeownership, 2) undertake home repairs, and 3) to ensure access to housing opportunities for those
with specialized housing need.




Welcome to the Department of Growth Management

~We are dedicated to responsive, respectful and courteous customer service. We have compiled this
handbook to assist you, as a citizen of Alachua County, to access services provided by this Depart-
ment. The purpose of this handbook is to serve as a roadmap and compass to enable you to navigate
through the services of this department to achieve your desired outcome as a customer.

What services do we provide?

Page1
Department Activities & Programs Chart.

Pages 2-4

We develop, update and amend the
Comprehensive Plan, and implement requ-
lations and capital improvement programs
in response to community & fiscal needs.

Page 5

We develop the Land Development Code
(ULDC) that implement the policies of the
Comprehensive Plan.

Pages 6-7

We review applications for Zoning changes
as well as Development Plans for residen-
tial, commercial, industrial, office and insti-
tutional areas.

Have you ever wondered?
What is a Comprehensive Plan? Page 2

What is Zoning? Page 6 Fagyes 8.-9 i

. ] We Permit and Inspect building construc-
What is the purpose of Development Review? Page 7 tion projects to ensure safety and compli-
When do | need a Building Permit? Page 8 ance with Building Codes, as well as Code

Do I need a permit to run a home based business? Page 9 Enforcement and Zoning Administration.
How can | report a nuisance in my neighborhood? Pageg Page 10

Can | have multiple living units on my property? Page 9 We administer Housing Programs to assist

| i h h i d
Can | get assistance buying my first home ? Page 10 ow.er Wcome S old.s toEGleve
) ’ maintain homeownership.
How do I find out what my property is zoned? Page 11

How can linfluence my community's future? Page 12 Page 11
i We provide online GIS Mapping and other
This handbook was created to assist you in answering these and other
sestions that impact you as an individual, your community and
iachua County as a whole. Our staff looks forward to serving you.
You can visit us in person, call us, or go online to answer any other Page 12
questions you may have. Find out how you can Get Involved and in-
Address: 10 SW 2nd Avenue Phone: 352-374-5249
Website: htt alachuacounty.us

data search and reporting services.

fluence our collective future.




Pagex

Growth Management Activities and Programs
Below is a chart displaying the interrelationships among Growth Management Department
activities and programs. It all begins with the creation of Comprehensive Plan policies, which
are then translated into regulations in the Land Development Code. Regulations and Codes
are then implemented by the various divisions of the Department.

Comprehensive Planning

The Comprehensive Plan is a policy document based on community values and preferences on
land use planning and other important issues.

1%
&
=
® ; Protecti
Clo-« Housing & PUbl e Future Transportation Natur:l“é
Economic Facilities & i Rl
o : Seivices Land Use Mobility Historic
PRATCURIE Resources
A 4
2 Land Development Code
g 8 The policies of the Comprehensive Plan are impl d by the Land Development Code
=
< s : ial
go Zoning D Site Design _Spe_cl Code
Qdd) Districts & Ae‘gllizggl::st Standards & Dlsm,ch & Violations &
Uses 5 Open Space Activity Variances

Centers

= S W
‘ Building Permits & Inspections ‘

|
1 Permits and Inspects all Construction |
\ under the Florida Building Code

Development Services |

(
|
|
| Processes all Development Applications
; including Zoning & Land Use changes,
|
[

Special & Temporary Use Permits & (
lanned D t 5
i \ Code Enforcement & Zoning
l Investigates Code Violations and handles
other Zoning related issues J

|
|
{
|

‘ Development Review

Implementation

Reviews Development Plans for consistency

‘1 with the Land Development Code & Housing Programs ’
[ Comprehensive Plan | |
| | Assists Homeowners with

{ i Impact Fees, Home Repairs & more J

Project Manager: Beth Scrivener Thanks to everyone else who contributed to this guide:
Editor, Art Direction and production: Jimmy Collins Mike Castine, John Freeland, Jeff Hayes, Brenda Wheeler and
Wiiters: Holly Banner, Benny Beckham, Christine Berish, Jerry ~all of Growth Management staff.

Brewington, Jimmy Collins, Missy Daniels, Charlene Moore,

Tom Webster and Ken Zeichner.



Page2

~Comprehensive Planning

The Comprehensive Plan is a long-range plan for
implementing our community’s vision. It's based
on an analysis of the community including projec-
tions of future population and employment
growth and community goals. The Plan includes
policies that address land use, transportation, eco-
nomic development, housing, recreation, public
facilities, utilities, public school facilities, the natu-
ral environment, solid waste and agriculture.

Why do we plan?

Have you ever thought about why you choose to live where you do? Is it the

http://gro

design of your neighborhood? The convenient access to work, school or shop-
ping? The business or job opportunities? What about protection of the many
natural resources in the area, or the recreation facilities available for you, your
children or your grandchildren, and other families that will locate here in the
future? These things are shaped by planning and policy choices made many
years before a slab is poured, a park is established or an ‘Open for Business’

sign goes up.

These long range policy decisions are what local Comprehensive Plans are
about. The Alachua County Comprehensive Plans is a blueprint, adopted by
the County Commission, for the economic growth, development of land and
protection of natural resources in the County. The Plan implements the com-
munity’s vision through a series of ‘Elements’ that provide a framework for
development to maintain and achieve the quality of life desired by residents
and business owners like yourself. The Comprehensive Plan directly and indi-
rectly influences all aspects of daily life, including where people live, work,
eat, shop, conduct business, what activities and natural areas are available to
visit and enjoy, and how you are able to get to and from these places.

Did You Know?

There are 13 Elements in the Compre-
hensive Plan, organized by a series of
goals, objectives and policies, with
associated maps that show desired
future conditions.

_As a result of an evaluation of the
“omprehensive Plan completed in
2009, two new elements were adopted
in 2011:

The Energy Element focusing on the

y.us/comp

Wide Pedestrian friendly sidewalk

County’s goals for energy conservation
within County operations and in the
community as a whole.

The Community Health Element in-
cluding policies linked with other ele-
ments of the plan to facilitate health
care delivery, promote health, prevent
chronic illness, improve the livability
of the community and provide resi-
dents opportunity for active living,

Contact Us
Address
County Annex building
10 SW 2nd Ave, 3rd floor
Phone: (352) 374-5249



Where will we live, work, shop, go to school and

meet other needs?

Future Land Use Element

A large part of the Comprehensive
Plan’s focus is on where the various
buildings that meet our daily needs will
be located and designed. This Element
contains a Future Land Use Map for
the unincorporated part of the County
that directs most new development to
occur in the Urban Cluster surround-
ing the City of Gainesville.

A\ Urban Cluster

Future Land Use Map 2020

This is the area where key facilities to
serve urban development can best be
provided, either by private development
or through the County’s Capital Im-
provements Program.

The Plan promotes new development or
redevelopment that makes efficient use
of land in the Urban Cluster to maxi-
mize use of the existing facilities, pro-
tect natural areas, and promote agricul-
ture in rural lands.

Compact, higher density development
(more residential units per acre) with a
mix of residential and nonresidential
uses provide many quality of life bene-
fits:

o Efficient use of land

© Reduced infrastructure costs

« Public transit becomes more feasible

© Health benefits of walking

» Easy access to parks and recreation

e Areas for community gatherings & events

Within the Urban Cluster, areas desig-
nated as Activity Centers provide for
major commercial, office and other uses
within a mixed use, pedestrian friendly
setting.

The plan promotes well designed resi-
dential and nonresidential uses within
‘Transit-Oriented”  or  ‘Traditional
Neighborhood’ Developments for con-
venient access from home to work,
shopping, and recreation, often without
an automobile.

Plan policies also provide for the loca-
tion of various Industrial uses.

The Rural/Agriculture area outside the

Clustered Development
Clustered developments, with open
space for conservation or agricul-
tural uses, improves accessibility
while reducing development costs.

Throughout the rural area there are also
areas designated as Rural Clusters (eg.

Windsor, Cross Creek, Melrose) that
are historical settlement areas. The Plan
encourages infill of these areas with
residential development and limited
commercial uses.

Urban Cluster promotes agricultural
activities and provides for lower density
residential areas; incentives encourage
Clustered developments for new sub-
divisions.

http://growth: t.alact

inty.us/transportation_planning/

How will we travel to and from
places where we live, work or
meet other needs?

The Mobility Plan creates more mobility
options for residents, especially for young
people, the elderly and people who do not
own cars or prefer not to drive, which
reduces energy use, personal transporta-
tion costs, and dependence on foreign oil.
It provides for compact mixed uses areas,
including commercial, office, civic and institutional uses to be accessible by
walking and biking, in combination with a plan for bus rapid transit. The Plan
also calls for express transit and park and ride opportunities from outlying areas
into the employment and commercial hubs within the City of Gainesville.

Key features of the Plan include:

Bus Rapid Transit (BRT): is a high-capacity bus service that travels on exclusive lanes
along designated routes, as shown above. The system will be developed in conjunction
with Transit Oriented developments and as density increases within the Urban Cluster.
Transit Oriented (TOD) and Traditional Neighborhood Developments (TND):
contain a mix of uses and provide  higher density focal point for transit. They also will
be the location of park and ride lots to serve residents in outlying areas.
Interconnected Road Network: reconnects neighborhoods by creating a road net-
work that internally links one neighborhood to another without having to travel on
major roads and highways.

Bicycle and Pedestrian Connectivity: proposes a connected bicycle and pedestrian
network with new on-road blcy:le fones & off-road multi-use paths. These facilities will
to TOD's, TND's and Activity Centers.

connect
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How do we protect our natural & cultural resources &
_provide recreational facilities for future generations?

snservation and Open Space Element: This Element helps to maintain
the County’s ecological health and diversity by protecting wetlands, listed
species habitats, and strategic ecosystems that serve important ecological
functions; conserving energy; reducing greenhouse gas emissions; and helping to
maintain a clean water supply for County residents. There are also policies for
well-field protection and aquifer recharge areas to protect water quality and
quantity for the future.

Historic Element: This Element includes policies to protect Alachua County’s
historical assets and calls for development of a Historic Preservation Master Plan
to protect historic resources.

Recreation Element: This Element provides for Activity-based facilities,
which include ball fields, playgrounds, public pools; and Resource-based facili-
ties, which include natural resource areas, such as hiking and horse trails and
boat ramps. The County partners with municipalities to provide activity-based
recreation programs. Resource-based facilities are provided by Alachua County
Forever lands and the County owned Poe Springs park, as shown on the right.

How do we provide for the public facilities
needed to support our everyday lives?

The Capital Improvements Element of the Plan sets a policy framework
for meeting the public facility needs of the community. This includes priorities
for funding investments in physical assets, such as transportation facilities,
parks and solid waste disposal facilities. The element sets “level of service”
standards for such facilities to be maintained through projects included in the
Capital Improvements Program, which is updated annually.

The Stormwater Element sets standards for stormwater management sys-
tems in order to prevent flooding and treat runoff from development by filter-
ing the pollutants to protect surface waters and groundwater.

The Potable Water & Sanitary Sewer Element ensures a safe, clean sup-
ply of drinking water and the sanitary disposal of wastewater by setting stan-
dards for facilities providing these services. In order to make efficient use of
centralized municipal water and sewer facilities line and plant capacity and to
protect groundwater, policies require that new development in the urban
cluster connect to those facilities, and to control sprawl, policies limit exten-
sions of water and sewer lines beyond the Urban Cluster.

_ The Solid Waste Element addresses how household garbage, hazardous
waste, and recyclable items are disposed of, and promotes the recycling of
solid waste and the overall reduction of the solid waste stream.

Poe Springs Park

How will we meet our
housing and economic
needs?

Housing Element

This Element addresses the needs of all
residents, including those at or near the
poverty level and those with special
needs. It also addresses financial strate-
gies and other incentives to provide safe,
affordable, quality homes for County
residents.

Economic Element

This Element addresses workforce
training opportunities, retention of local
talent and expertise, promotion of local
businesses, tourism and other strategies
and incentives to diversify the local
economy and provide a range of employ-
ment opportunities, including the
emerging ‘green jobs’ sector.

How do we coordinate

with other government
agencies?

Intergovernmental Coordination
Element:

This Element focuses on relationships
between Alachua County, the State, the
water management districts, the nine
municipalities, and other agencies
within the County and in the surround-
ing region.

The Public School Facilities Element,
adopted in 2008, provides for coordina-
tion of land use and development with
the capital planning activities of the
School Board of Alachua County.
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Land Development Code

The Land Development Code (ULDC) is a collec-
tion of zoning, subdivision and other regulations
that implement the policies of the Comprehensive
Plan. New development in the unincorporated
area is required to meet the standards of the
ULDC.

Where in the ULDC can | find the boards and
committees that approve development?
Chapter 401 gives the governing bodies authority to review and make deci-
sions on Development applications.

The Board of County Commissioners (BoCC) have the power to approve
or deny C hensive Plan A 1 ULDC text dment:
Re-zonings , Special Exceptions and Special Use Permits, among others.

The Planning Commission (PC) hears applications for Re-zonings, Planned
Developments, Special Exceptions, Special Use Permits and ULDC text
amendments. The PC gives a recommendation to the BoCC.

The Board of Adjustment (BOA) hears applications for Variances to uses
within Zoning Districts, Secondary Living Units and Family Homestead Ex-
ceptions, among others.

The Development Review Committee (DRC) approves or denies Develop-
ment Plans. This committee includes members from multiple County depart
ments.

Where in the ULDC are the uses defined for each
zoning district?

Chapter 403 establishes Zoning Districts that implement the Future Land Use
designations in the Comprehensive Plan, and details the purpose with a detailed
description for each district. These include Residential, Commercial, Industrial
and other more specialized districts.

Chapter 404 details the permitted, limited, accessory and prohibited uses for
each Zoning District, as well as uses that require Special Use Permits or Excep
tions.

unty.us/land_

Where in the ULDC are the
procedures and standards
defined for all development
applications?

Chapter 402 outlines the procedures and
standards for all Development applica-
tions including the process and public
hearing requirements.

Development Applications include:
Comprehensive Plan Amendments, De-
velopment Plans Platting, Re-zonings,
Planned Developments, Special Excep-
tions, Special Use Permits, Family Home-
stead Exceptions, Temporary Use Per-
mits and Variances, among others.

Where in the ULDC are
development standards
established?

Chapter 407 includes standards that
regulate new development includ-

ing: Setbacks, Parking, Signs, Landscap-
ing, Traditional Neighborhoods, Subdivi-
sion regulations, Building Design, Street
Networks and Connectivity, among oth-
€TS.

Contact Us
Address
County Annex building
10 SW 2nd Ave, 3rd floor
Phone: (352) 374-5249
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~Development Services
This division implements the Comprehensive Plan
and Land Development Code (ULDC) by working
with residents, businesses, property owners, and
developers on a daily basis in the administration
of Development applications that include
Rezonings, Comprehensive Plan Amendments and
other applications relating to the use of land. The
division also helps to formulate the policies and
procedures of the Land Development Code.

What is Zoning?

Zoning is the tool used by the County to regulate the use of property for the
purposes of protecting public health, safety, and general welfare of the com-
munity and implement the Comprek Plan. More specifically, zoning
aims to:

* Protect or maintain property values. e Encourage housing for a variety of
» Promote public health and safety. lifestyles and economic levels.

e Protect the environment. Provide for orderly development.
* Protect agricultural uses. Provide locations for businesses

o Make efficient use of land. and industry.

Can | change the Future Land Use or Zoning on my property?

If a proposed use is not consistent with the Future Land Use designated by Com-

prehensive Plan for a property, you may apply for Comprehensive Plan Amend-
ment (CPA) to amend the Future Land Use Map.

If there is a proposed use that is not provided for in the particular zoning district
for a property on the zoning map, but the use would be consistent with the more
general Future Land Use designation in the Comprehensive Plan, you can apply
for a rezoning to another zoning category that would allow the proposed use.

Keep in mind that in order to rezone your property, it must first be determined
if the proposed zoning district is consistent with the Future Land Use (FLU)
designation in the Comprehensive Plan. If it is not consistent, you must first ap
ply fora Comprehensive Plan Amendment to change the land use designation on
the Future Land Use Map.

http://growth-management.alachuacounty.us/development_services/

differ
Use?

How does Zonin
from Future Lan

The Comprehensive Plan sets general
policy for Future Land Use (FLU),
whereas Zoning is divided up into
more detailed uses and standards for
development, consistent with the
Comprehensive Plan. For example,
the Commercial FLU designation is
broken up into many Zoning dis-
tricts, including BR (supports Retail
uses), and BW (supports Warehouse
uses).

Who decides?

Applications for Re-zonings and Compre-
hensive Plan Amendments, are heard by
the Planning Commission and the County
Commission. After public input is re-
ceived, the Planning Commission will
make a recommendation to the County
Commission, who cither approves or de-
nies your request based on consistency
with the Comprehensive Plan in the case
of rezoning, and based on policy judgment
and the State’s growth management stat-
utes in the case of plan amendments.

Development Services staff can provide
guidance on questions of consistency with
the Comprehensive Plan and what's al-
lowed in various zoning categories, and
the process for applying for amendments
to the Comprehensive Plan or rezonings.

Contact Us
Address: County Annex building
10 SW 2nd Ave, 3rd floor
Phone: (352) 374-5249
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Development Review

This division reviews all Development Plans and
Plats to assure that high quality developments are
built, consistent with the County’s vision for a sus-
tainable, livable, vibrant community as outlined in
its Comprehensive Plan and Land Development
Code. Development Plans include the detailed site
design and engineering components.

What is the purpose of Development Plan Review?

Plan review by the County allows staff to focus on factors that have impacts
on public health and safety, while ensuring long-term maintenance needs
are met. These reviews also verify that the proper infrastructure s in place
to service a new development. Plan review ensures that sound engineering

principles are used and in compliance with applicable codes and ordinances.

Plan review is divided into Preliminary and Final. Preliminary Development
Plans provide a general layout of the proposed project at a lower level of de-
tail than that required for Final Plans. Final Development Plans provide the
detailed engineering or construction drawings.

The types of applications that typically require Development Plan Review
are residential subdivision, industrial, commercial or office buildings, and
mixed-use developments. The following are examples of what the Land De-
velopment Code requires for consideration during the Development Review
Process:

« Open Space « Fire protection

o Tree Protection « Connections to adjoining property
 Location of Buildi  Landscaping and Buffers
 Stormwater Management

« Conservation areas

o Parking Areas
o Street Networks and Sidewalks

Who is involved in the
review of applications?
Development plans are reviewed by sev-
eral County Departments and other agen-
cies including: staff from Growth Man-
agement, Environmental Protection, Pub-
lic Works, Public Safety, Health Depart-
ment, GRU, Clay Electric and the Sher-
iff's Office.

Who decides?

velopment Review Committee

") is comprised of a staff member
from 3 different County Departments.
Staff reports and development plans are
presented to DRC at public hearings
with opportunity for public comment
DRC may then approve, approve with
conditions or deny applications based on
the standards in the Land Development
Code and Comprehensive Plan.

Contact Us
Feel free to contact Development Re-
view Stalf if you have any questions or
concerns regarding this process or a
potential project in your neighborhood.
Christine Berish,
cberish@alachuacounty.us
Leslie McLendon,
IMclendon@alachuacounty.us
Address:
County Annex building
10 SW 2nd Ave, 3rd floor
Phone: (352) 374-5249
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_Building

Qur mission is to create and maintain a safe and
healthy community by keeping our homes, offices
and other buildings safe for public use by carefully
reviewing and inspecting all construction projects
that require building permits in the unincorpo-
rated areas of the County and by arrangement
with some municipalities. These projects range
from small-scale residential remodels to large,
multi-story commercial buildings and apartments.

What is a Building Permit and when do | need one?

A Building Permit is a legal document that gives you permission to start con-
struction of a building project at an agreed upon location, within a set time
frame, in accordance with approved drawings and specifications. It also gives
lending institutions the assurance that the contractor is licensed, insured and
has a legal right to build the project.

Building Permitting is the process through which the County ensures compli-

- ance with all Zoning codes and ordinances, relative to the construction of
buildings and building sites. In each case, the process will include the review
and approval of construction and site plans, the payment of permit and Impact
Fees, the issuance of a Building Permit with a Notice of Commencement, and
Inspections, in stages, of the work in progress. Once the project is complete
and a final inspection has been issued, a Certificate of Occupancy will be is-
sued.

Building permits are valid for a period of 6 months. Construction must com-
mence within 180 days of issuance of permit.

What projects require a building permit?

.
.
.
.
.
.
.
.
.
.

New or Temporary Buildings

Additions

Demolitions

Renovations

Prefabricated Structures

Electrical & Plumbing Systems

HVAC i.e: heating, ventilating and air conditioning

Water & Sewer Hookups

Misc. Residential uses i.e.: pools, roofs, siding, windows, decks, etc
Misc. Commercial uses i.e.: parking, signs, elevators, food handling, etc.

What is an Impact Fee and who has to pay them?

~~Any application for a building permit that creates new demands on County trans-
portation, fire or park infrastructure requires the payment of an “Impact Fee”.
This includes all new residential, residential expansion and non-residential per-
mits. The fee is based on the proposed size and use of the structure. Except for a
few specific instances, the fee is calculated during the building permit review and
payment of the fee is due prior to obtaining a Certificate of Occupancy.

http://growth-management.alachuacounty.us/building_department/

Inspecting the roof of a new residence

What inspections are
required during
construction?

Inspections are required at various stages
throughout the construction process by
our multi-licensed inspectors, to ensure
that the work conforms to the Code, con-
ditions of the building permit, and the
approved plans.

The following is 2 sample of inspections:
Footings & Foundation

Electrical Service

Framing

Rough in electric, plumbing, etc

Fire Suppression

Final Inspection

How are inspections
scheduled?

‘We implemented an online inspection
request and tracking system called Per-
mit Tracker. This web based mapping,
reporting, scheduling and tracking sys-
tem allows inspections to be tracked
from initial request to final inspection.
Once a permit is issued, you can schedule
an inspection at:

http://growth-
management.alachuacounty.us/gis/
applications/schedule_inspection.php

Contact Us
Address
County Annex building
10 SW 2nd Ave, 1st floor
Phone: (352) 374-5243
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http://growth-management.alachuacounty.us/code_enforcement/

http://growth-management.alachuacounty.us/zoning_administration/

Code Enforcement

& Zonin g This division is responsible for
the administration and enforcement of the Land
Development Code (ULDC), the sign ordinance
and other county codes. We assist property own-
ers who are not in compliance to come into com-
pliance. We also process applications for Family
Homestead Exceptions, Accessory Living Units,
Temporary Permits, Variances and other zoning
related items.

What are the most common zoning questions?

What uses can | have on my property?

The uses allowed on your property depend on the zoning district your prop-
erty is in. Each zoning district allows certain uses and excludes others. The
Zoning Administrator is responsible for interpreting the ULDC and deter-
mining if the use you are proposing is allowed. If your proposed use is not
listed in the ULDC, the Zoning Administer will help you determine where
the use is most appropriate.

Can | have more than one living unit on my property?
Yes, the ULDC and Comprehensive Plan allow Accessory Living Units on
certain parcels. There are also exceptions, available for family members, to
the density requirements of your property’s zoning district.

Can | divide my property?

Yes, The ULDC and Comprehensive Plan allow lot splits, which is a one
time division of a Parent parcel subject to certain standards. Parent parcels
are legal lots of record created prior to October 2,191, and can only be di
vided once. The Administrator can help determine parent parcel statutes
and the restrictions that may apply.

Can | operate a business from my home?

Yes, The ULDC allows for Home-Based Business permits to be issued as
limited uses. They are classified as General and Rural. The General permit
can be issued administratively and the Rural permit requires development
plan approval

How do | report a violation?

Any resident may report what they perceive as a code violation to the Code
Enforcement Office. If you think you know of a potential violation, you may
report it in any of the following ways:

1. Online: http://growth-management.alachuacounty.us/gis/violations/
2. By phone: 352-374-5243

3. In person: County Annex Building, 10 SW 2™ Avenue,

When reporting a possible violation, you should provide us with the exact
address of the building and unit number if applicable, or as specific a location
as possible to enable the inspector to locate the site. Then describe the condi
tion you have observed.

Posting a Notice of Violation

What are the most common
violations?

These are some code violations frequently
reported for enforcement action:

e storing inoperable cars or trucks in resi-
dential yards.

e storing scrap, salvage materials, junk or
debris outside in a residential zone.

«  improvement of property without a
building permit.

o changing a commercial use without ap-
propriate permits, (e.g., converting
warehouse to office space).

e operating a business or institution, such
as school or day care center, without
obtaining a permit.

«  running a home-based business which
does not qualify as an accessory use
home occupation.

Who decides?

This division coordinates and supports the
activities of two boards:

The Board of Adjustment hears zoning
matters, such as certain Family Homestead
Exceptions and Variances. The Code
Enforcement Board hears code violation
cases and has the authority to issue fines.

Contact Us
Address:
County Annex building
10 SW 2nd Ave, 1st floor
Phone: (352) 384-3184
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~Housing Programs
Our division administers local, state and federally
funded grants to preserve and expand the avail-
ability of safe, sanitary and affordable housing in
the County. In addition to providing financial assis-
tance through grants and interest free, deferred
payment loans, we also develop “Affordable
Housing Incentives” to encourage single and multi
-family affordable housing developments in the
unincorporated areas of the County.

Housing Programs staff

What types of Housing Programs are available? What incentives are there

These programs are offered in partnership with the private and public sectors to bu I Id Affordable
to assist very-low to low-income households in Alachua County. Housi ng?

e Expedited Permitting Process

e Modification of Impact Fees

o Reserving infrastructure capacity
for very-low to moderate-income
persons

o Allowance for Accessory Living
Units in residential Zoning districts

*  Reduction in parking and setback
requirements

e Flexible Zoning Districts that allow
for a mix of unit types and lot sizes.

Down Payment Assistance Programs

This program provides funding to assist eligible first time homebuyers with

down payment and closing costs, as well as home repairs necessary to meet
_ minimum housing code.

Home Repair Program

This program provides assistance, to eligible homeowners, for home repairs .
Eligible activities include: emergency repair/moderate rehabilitation of sub-
standard housing, major housing rehabilitation, and in some cases home re-
placement.

Rental Deposit Program

This program provides assistance to pay rental security and utility deposits on
behalf of eligible very low income persons and/or households within Alachua
County. Eligible utility deposits include only provider-mandated deposits for
water, sewer, electricity, and gas.

Foreclosure Prevention Program

This program provides assistance on a first-come, first-serve basis to eligible
applicants, who are delinquent in their mortgage payments, but whose homes
have not yet had a foreclosure sale date set.

Assistance is available to homeowners who are delinquent for circumstances
beyond their control, such as job loss, loss of spousal support, personal injury,
or unanticipated emergency expenses, as determined by the Alachua County
SHIP Program. Eligible expenses will include delinquent mortgage payments,
attorney's fees, recording fees, and late fees.

Home Repair Program: Wheelchair Ramp built

Contact Us
__ Impact Fee Assistance Address:
This program provides funding to offset the cost of impact fees for income- County Annex building
eligible homebuyers. 10 SW 2nd Ave, Ist floor

Phone: (352) 337-7013
Fax: (352) 381-0124
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What online GIS Mapping tools are available?

There are several online GIS Mapping tools available to assist you in finding the location based information you may need
about your property or neighborhood.

1f you have any questions about accessing GIS Information, contact GIS Staff at 352-374-5249.

To view a full list of GIS Services and contacts visit: http:/growth- alachuacounty.us/gis_services/

Map Atlas (pdf)  nttp:iig \agement unty.us/gis/gis_ php

This tool allows you to view and print a map of your property, which you can locate by enter-
ing the Section, Township and Range (STR) or Land Grant that your property is located in.
1f you don’t know your STR or Land Grant, you can use the index map to find it.

Once you have entered your STR into the search boxes, the next step is to select which map
theme you would like to view for your property. If you want to know what your property’s
zoning is, check the ‘Zoning’ box. If you want to know if your property is in a floodplain,
check the ‘Wetlands and Floodplains® box. There are 4 other themes available to you, Fu-
ture Land Use, Strategic Ecosystems (both mentioned earlier in the Comprehensive Planning
section), Aerial Photography and Topography.

Once you've selected a theme, your last step is to select the format you want your map in, most people use the default
“Floating Window’ selection, which will open the chosen (pdf) map in a new internet browser window, which you can
then print or save to your local disk drive.

Click the ‘Map’ button, and your done.

Interactive Mappers http://growth-management.alachuacounty.us/gis_services/interactive_gis/

Geographic Mapper (GeoGM)  http:/maps.alachuacounty.us/geogm

This tool allows you to view your property or neighborhood, which you can locate by enter-
ing your address or parcel number into the search box. There are many map themes avail-
able in this viewer. For example, you could find out the Zoning on your parcel, by turning
on that map theme in the legend. Or if you want to see if your property isin a flood zone,
just turn that theme on. This viewer has tools for advanced searches, creating buffers, mail-
ing lists and more. Other map themes available include: housing, community landmarks,
school zones, census data, aerial photography and more.

Geographic Permit Tracker (GeoPT)  http:/maps.alachuacounty.us/geopt

This tool allows you to track Building Permits and Building Inspections. Monitor live on the map during the day as
building i ions occur and are leted. Map building permits by parcel, and view full land application and action
history for each of the last 28 years.

To search for permits issued for your property, just enter your parcel number, name (if you're the owner) or address
into the search box, the map will then ‘zoom in’ to your property. You can also search by Inspection date and monitor
inspections in real-time as they occur and are completed.

The Building division uses this tracker on a daily basis to assign inspection work orders and dispatch inspectors to
their designated zones. Once the inspectors are in the field, they can enter the inspection results using their laptops
into the tracker.

Data Search & Reports ntip:/ig us/gis_servi _search_and_reports/

Track and Search for permits, inspections, code violations, and applications for zoning, variance or comprehensive plan
amendments and create detailed reports by month and year for the last 27 years. Search by permit or application num-
ber, address, name of applicant or owner, parcel number or Section-Township-Range (STR).
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Get Involved

Ongoing involvement with local planning is one of
the best ways to ensure that your community is a
place you are proud to call home. With your help
we can encourage new developments to meet the
standards for Smart Growth and provide that
sense of community we all desire.

What are citizen advisory
What is Smart Growth? committees?

Itis a planning approach that seeks efficient use of land to meet community

Citizen advisory committees allow indi-
needs, focusing on the following key principles and issues: 'y

viduals the opportunity to serve on a

> Provide quality housing choices & opportunities for all income levels, committee that represents the values

> Create walkable neighborhoods for people to live, work, learn, worship & play. and wishes of the community. Commit-

> E ity & stakehold: llaboration to determine how & tee members also disseminate informa-
~.  Where to grow. tion from the planning process to mem-

> Foster distinctive, attractive communities with a strong sense of place. bers of the community.

> Make development decisions predictable, fair and cost effective.

> Provide a mix of land uses to make communities better places to live.

> Preserve open space, farmland, natural beauty & critical environmental areas

> Provide a variety of transportation choices.

>

Direct development toward existing communities already served by
infrastructure and services.
Take advantage of compact building design to reduce land consumption.

What advisory committees does the Department support?

Planning Commission: We provide primary support to the Planning Commission,
which holds hearings on all proposed zoning changes and Comprehensive Plan amendments.

Historical Commission: We championed the nomination by the City of Gainesville of the A. Quinn Jones House to the Na-
tional Historic Register and sent letters of support, for a grant to preserve the Wood and Swank store, to the state and federal
offices of the Conservation Trust of Florida, Inc.
Old Florida Heritage Highway (OFHH): We provided assistance for marketing work, creating map updates, a database and a
brochure. We also presented information on the OFHH to the Micanopy Historical Society and at the Micanopy Fall Festival.
Rural Concerns Advisory Committee: We drafted revisions to the Rural Concerns Advisory Committee bylaws approved by
Committee and presented information on the 2010 Census and draft Comprehensive Plan agricultural policy revisions.
Affordable Housing Advisory Committee (AHAC): We provide primary support to the Affordable Housing Advisory
mmittee, which reviews rules and regulations and reports their impact on the cost of housing to the County Commission.
Alachua County Housing Finance Authority (ACHFA):
Housing programs staff has assumed the responsibility of liaison to the ACHFA.

Economic Development Advisory Committee: This committee explores and recommends policies that encourage sustain-
able economic development including the identification of a set of measurement criteria to rank ic development projects.
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New Growth Management website:

website was re-designed and organized to be more
user friendly and offer direct access to all of the online cus-
tomer tools ped by the Growth N Depart-

ment. The new department website has integrated its design
with the new County website.

Comprehensive Planning

Update of County’s Comprehensive Plan:
The Comprehensive Plan provides a vision and blueprint for the
future on issues such as land use, transportation, natural re-

source p ion, housing and ic develop-
ment. The Evaluation and Appraisal Report (EAR), adopted in
2009, included 67 recommendations relating to the Urban Area,
Land Use & Transportation, Community Facilities, Economic
Development, Agriculture & Green-space, Resource Protection,

The C ive Plan pedestrian friendly

Affordable Housing, Energy & Community Health. After a
public participation process includi ity workshops
and public hearings, the County Commission transmitted the
updated plan, including a new Community Health and Energy
Element, for review by the State. After comments are received
from the State, a public hearing to adopt the updated Plan will
take place in early 2011.

Upcoming Development Projects:

There has been a steady increase in the number of pre-
application conferences held with the development re-
view staff and prospective land developers. Pre-
application conferences have been held for 5, 13, 12 and
18 projects during the 1%, 2", 3" and 4" quarters respec-
tively of this fiscal year. Pre-application conferences are
held to provide the applicant an opportunity to discuss
their future development projects and obtain pertinent
information regarding land develop qui

This increase is an indication that the number of actual
development plans being submitted for review and ap-
proval by the Development Review Committee (DRC)
and/or County Commission is on the rise.




* Census 2010 Countywide Complete Count:
Facilitated a community partnership effort to promote a
complete count of Alachua County residents through
“blicity and outreach to hard-to-count groups about the

.iportance of mailing back 2010 Decennial Census forms
to ensure an accurate count for the County’s fair share of
political representation and allocation of funding based on
populati This included izing a Census 2010
Countywide Complete Count Committee with representa-
tives of Community Based Organizations, Faith Based
Organizati Ed it ives, the Business
Community, Media, Neighborhood Groups, and local
governments. The participation rate reported by the Census

for the County was 74%, equal to the rate for Florida and the
US, and 13% higher than the rate for Alachua County for the

2000 Decennial Census.

City of Hawthorne Planning Services :

As part of an effort to partner with municipalities to increase

efficiency in planning services we have contracted with the
City of Hawthorne to assist them with their Evaluation and
Appraisal Report (EAR). We also are providing planning
services for comprehensive plan amendments and rezoning
applications.

ALACHUA COUNTY PLANNING PROCESS

The Comprehensive Plan encourages compact, mixed-use developments.

Transportation

Mobility Plan (Linking Land Use & Transportation):
The Mobility Plan, adopted by the County Commission in
2010 and found in compliance by the State, creates more
mobility options for residents, especially for young people,
the elderly and people who do not own cars or prefer not to
drive, which reduces energy use, personal transportation
costs, and dependence on foreign oil. It provides for compact
mixed uses areas, including commercial, office, civic and
institutional uses to be accessible by walking and biking, in
combination with a plan for bus rapid transit.

Regulations implementing the Mobility Plan:
Amended the Unified Land Development Code (ULDC) to
include new design standards for Transit Oriented Develop-
ment and Traditional Neighborhood Development.

Bus Rapid Transit is an integral part of the Mobility Plan.

Urban Service Area & Transportation
Concurrency Exception Area :

These areas, adopted by the County Commission in 2010,
exempt large scale development projects from the state man-
dated Development of Regional Impact (DRI) process, while
also requiring they be developed as Transit Oriented Devel-
opments, including specific infrastructure and transit service
components. Tax Increment Financing tools for the funding
of mobility have also been identified, including Transporta-
tion Concurrency Backlog Areas and Transportation Special
Districts.




Development Services

Post Disaster Redevelopment Plan (PDRP):

The PDRP was adopted by the County Commission in April,
2010. The Plan establishes a pmac!lvc slrategy lo coordinate
amongst County
non-governmental and regional organizations to respond to
catastrophic disasters and redevelop in an effective man-
ner. Alachua County is one of the first inland counties in the
State to develop a PDRP. Under the overall coordination of
the Emergency Management Department, the Growth Man-
agement Department helped develop the draft PDRP and
served on the executive committee and chaired three of the
six sub-committees for Land Use, Housing and Structural
Repairs, and Environmental and Historic Property Restora-
tion.

East Side Activity Center : Staff created development
standards to enhance the quality of life and economic devel-
opment opportunities in this activity center located around
SE 43" Street and Hawthorne Road. The standards were
adopted by the County Commission in 2010.

Building

Customer Service: The Building Division has closely
examined daily business processes and dramatically
increased accountability, reporting and tracking capacity.
We have received consnslenl positive feedback from

for i their it to get permits
and access our data while streamlining division operations.
With a reduction in staff, the division has been able to
manage increasing workloads without decreasing desired
service levels: The average number of days to process a

The PDRP will allow for a quick, coordinated disaster response.

Streamlined the Development Review Process:
The process was lined by allowing J plans
to be submitted to the department every two weeks; staff’s
review time was shortened to provide comments to the appli-
cants more quickly, and a new electronic system was created
for sharing electronic plans and staff comments among vari-
ous County Departments.

Pre- Appllcatlon Conferences: Staff conducted 48
with i on future devel-
opmen( projects. These conferences are held to provide
guxdance to apphcams including prelnmmary staff recom-
and req potential
constraints, and goals for the property.

Developments of Regional Impact: Staff reviewed
land use amendments for the Santa Fe and Springhills Devel-
opments of Regional Impact (DRI) that transform these de-
from traditional suburban into
d transit that support the
goals of the Alachua Counly Mobility Plan.

97% of Building Inspections are completed within 24 hours

permit, requiring plan review, is 7 days and 97% of the
building permit inspections are completed within 24 hours.

Budget Constraints: The Building Division is operated
as an Enterprise Fund from revenues generated mainly by
building permits. In FY2010, as the construction industry
continued to suffer a downturn in activity, the Division has
been able to tighten its belt and sustain operations. This has
been i through staff reductions and close scru-
tiny of operating cost while maintaining customer service
standards.

Green Building: The Building Division collaborated with
the County’s Environmental Protection Department (EPD) to
receive funding from Florida Works for training to obtain
basic “L ip in Energy & i | Design
(LEED)” certification for Growth Management and EPD
staff . We are pursuing further collaborative opportunities to
enhance sustainable building expertise and capacity to serve
both regulated industry as well as capital improvement
projects in the future.




Code Enforcement

_Code Enforcement Officer Zones:
ese zones were created to increase the productivity of the
County’s Code Enforcement Officers by matching each offi-
cer with the zone they are most familiar with, giving them
the ability to better identify and pinpoint problems within
those zones. The zones also allow for more efficient use of
County vehicles.

Code Enforcement Case Resolution:

Collected monies, for payment of outstanding liens, through
the County’s foreclosure process from General Capital Cor-
poration. The County received $40,000 for attorney fees,
$25,000 for outstanding property taxes and 13 lots in Ham-
mock Oak Subdivision were deeded to Alachua County.

Housing

Neighborhood Stabilization Program:

A $2.9 million agreement was executed in November 2009
to purchase foreclosed or short sale homes, make home re-
pairs and energy efficiency improvements, and then sell or
rent them to income-qualified households. To date, $1.8
million has been expended to purchase 20 homes; and
$737,000 in housing rehab contracts were executed. This
program provides relief to distressed neighborhoods with
high foreclosure rates; is an economic stimulus to the hous-
ing industry (including realtors, sur-
veyors, title insurance companies, and building material sup-
pliers); and gives affordable homeownership and rental
housing opportunities to very low-income to moderate in-
come households in Alachua County.

915% of Code Cases achieve compliance within 0 davs

Interdepartmental and External Agency

CDBG Housing Rehabilitation Program:
$l 1 million in construction contracts awarded to replace 9

Cooperation:
and information sharing has resulted in better compliance
and response to citizens, due to better inter-departmental and
external agency cooperation. Code compliance and case
prosecutions were more successful as a result of this im-
proved interaction with the Alachua County Sheriff’s Office,
Public Works, Animal Services, Waste Collection, and the
Environmental Protection Department.

Increases in

250
= Complaintsreceived

andinvestigated

= Notices of Violation
issued

1 Code Violations
corrected

 New cases prosecuted

by Code Enforcement

1st 2nd
o 4 Board

Quarter Quarter Quaner Quarter

homes and repair 4 substandard homes of very
low-income and low income households in Alachua County.
This program improves the health, safety, and welfare of
low income households living in substandard housing, and
provides ic benefits to & their supplier:

Alachua County Housing Finance Authority:

A $400,000 down payment assistance program for first time
homebuyers and an emergency home repair program for
very low-income and low-income hou‘eho]ds in A]achud
County was establi This si

offets in part, the drastic reduction in State Housing Initia-
tives Partnership (SHIP) funding allocated by the State of
Florida in FY 2010-2011.

11 Homebuyer Education Workshops held.

22 home repairs in progress for very low & low-income households.
9 new homes under construction to replace substandard housing.

16 substandard home repairs completed.

38 very low-income households assisted with rental & utility deposits.
11 very low & low-income households assisted with Impact Fees



Growth Management
Department Overview

O

BOARD OF COUNTY
COMMISSIONERS
MAY 3RD 2011




Who We Are |
O |

» Highly Qualified Professional Staff Recognized Statewide |
possessing a broad range of skill sets covering range of
growth management disciplines

o Facilitate Consensus with Diverse Community and
stakeholder groups (e.g. Builder’s Association of North
Central Florida, Sierra Club, Gainesville-Alachua County
Association of Realtors, Healthy Community Initiative,
ete.)

o Staff who Develop and Implement Programs and Policies
recognized statewide and nationally




AThhad YA Tp | ‘% ~
vvildl vve 1)0O

A Y

7\

- Implement community vision for the future
~ through Comprehensive Plan, Unified Land
Development Code and Development Review

- » Provide for safe building construction through
implementation of Florida Building Code

~ » Protect public health and safety through Code
Enforcement

* Provide for affordable housing opportunities

¢ Facilitate economic development




Advisory Boards & Groups Staffed by GM

@ AFFORDABLE
BICYCLE & PEDESTRIAN HOUSING ADVISORY
ADVISORY BOARD COMMITTEE
RECREATION & OPEN DEVELOPMENT
SPACE ADVISORY REVIEW COMMITTEE
COMMITTEE PLANNING
COMMISSION/LPA BOARD OF
CODE ENFORCEMENT ADJUSTMENT
BOARD HISTORICAL
ECONOMIC DEVELOPMENT COMMISSION
ADVISORY COMMITTEE , 1, oy ORIDA HERITAGE
RURAL CONCERNS HIGHWAY SUPPORT GROUP
ADVISORY MTPO TECHNICAL
COMMITTEE ADVISORY COMMITTEE
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Why We Do It
QUALITY © STATE MANDATE
OF LIFE COMMISSION

DIRECTION HEALTH AND

. COMMITMENT .
FEDERAL TO PUBLIC % iy
prOGRAMS  QIRRVICE o mnecons

FLORIDA SENSE OF COMMUNITY
ADMINISTRATIVE CODE ECONOMIC
OPPORTUNTY FISCAL
ALACHUA COUNTY CODE RESPONSIBILITY

) o ® .



Budget History

e Personnel
© 2007-08 — 63 staff positions
© 2010-11 — 51 staff positions

o Largest percent reduction (19%) in staff of any commission
department since ‘07

* Operational Budget Reductions
© Eliminated private consulting in General Fund and MSTU
© Reduced advertising, travel and training

 Enterprise Fund
o Self-sufficient in 10 of last 11 budget years

* Consolidated Department into one building




Growth Management Divisions

O

» Codes Enforcement

© Building Permittihg

© Code Compliance, Zoning and LDR Enforcement
o Comprehensive Planning

o Comprehensive Planning

o Development Services

o Geographic Information Systems
o Transportation Planning / Concurrency / Impact Fees 5
© Housing




~» Major Activities

| Building Permitting

; Plans Review

| Building Inspection

| Contractor Licensing
Disaster Damage Assessment

1 Permitting for Archer, |
Hawthorne, Lacrosse, Mlcanopy

l ¢ Funding Source
‘ Enterprise Fund
\

No General Fund Budget
No MSTU Budget




FY10 Accomplishments
O |

* 8,824 permit counter visits |

¢ 4,285 building permits issued

« 12,300 building inspections completed
o 97% completed within 24 hours of request

» 321 new contractor licenses

 Low fees compared to surrounding jurisdictions
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» Major Activities
Complaint response
Enforcement of ULDC
Minimum Housing Code
Nuisance code violations

» Accomplishments in FY 10 |

697 Code Enforcement
complaints investigated

91.4% of code violation cases (&

achieve compliance withingo @&
days

e Funding Source

MSTU Budget
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Comprehensive Planning
O)

\

» Major Activities
Maintain and implement
Comprehensive Plan

Intergovernmental coordination | g

Economic development
Community outreach

» Special Assignments
Legislative mandates
Policy analysis

Special research

» Funding Source
General Fund







Intergovernmental Coordination

O

City Manager Kim Worley on helping the City of Waldo
obtain a grant to upgrade its central sewer system:

“I't was really great that all four entities worked together
to get this passed. The County, City of Gainesville, and
GRU really stepped up to help us.” - from Alachua County
Today, March 26, 2011
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Comprehensive Planning Projects

O

Community Redevelopment Area (CRA) implementation

o Eastside

o City of Newberry

High Performance Home Program development and expansion

Capital Improvements program update

Support for local agriculture & promotion of healthy local food
system

Municipal annexation coordination
School concurrency and coordination

Water supply planning with water management districts

Implementation of EAR-based Comprehensive Plan update




Zoning Application Services

~  Major Activities

1 Zoning and Comprehensive Plan
application processing

\ Interdepartmental coordination of
zoning process

Maintain and update Unified Land
Development Code

Provide planning services to

municipalities

Prepare applications for County

projects (Fire Station, SWCRC)
« Funding Sources

MSTU

Fee for services




Development Review

O

* Major Activities
o Work with development
community on individual
projects
© Development application
processing

© Facilitate interdepartmental
plan review

© Issue tree permits and provide
landscape inspections

> Disaster recovery planning
¢ Funding Sources

o MSTU

© Fees for services




| Geographic Information Systems |

O |

« Major Activities and Projects
» Maintain and update map library

> Publicly available online mapping
application development

\
|
1 » Growth Management’s interactive
‘ website development

‘ Public Works web-based inspection
| application

County Commission redistricting
l Tourism development office maps
| o Fundlng Sources
> General Fund
| MSTU
» Enterprise Fund




[Tansportation / Concurrency / Impact Fees

7\

| U/

i * Major Activities

' Planning for multi-modal transportation infrastructure
‘ Multi-modal Transportation Mitigation program
Financial management of Impact Fee program
Transportation funding by leveraglng grants

e Funding Sources

! Impact Fees
MSTU




Mobility
i ALACHUA COUNTY'S PLAN TO

i EFFECTIVELY LINK LAND USE
AND TRANSPORTATION

TRANSPORTATION:
GETTING FROM HERE TO THERE

SUSTAINABILITY:
THE HOW AND WHY OF MOBILITY CHOICES




Housing Program

O

© State Housing Initiative
Partnership

o Neighborhood Stabilization
Program

© Community Development Block
| Grant
. o Affordable Housing Advisory
1 Committee
© Housing Finance Authority

* Funding Sources
© Program Grant Funding
> General Fund

|

| ' —

* Major Activities
|




Home demolished and rebuilt through CDBG program




“For those of us from other parts of the state, Alachua
County has always been looked upon as a leader in
planning. We have stolen ideas with no remorse
whatsoever over the years and will probably continue
to do so. Thank you for that.”

Glenda Hood

(Formerly Mayor of Orlando, Florida Secretary of
State, President of Florida League of Cities,
President of National League of Cities, and
President of Florida Chamber of Commerce)




Conclusion

O

-+ Growth Management is committed to im(i)lementat_ion of
1 policies and programs that meet the needs and desires of
many diverse citizen groups and community interests

~ » The Department welcomes the challenge of implementing
 the Commission’s new policies that have set the stage for
future development projects (e.g. Celebration Pointe,
 Newberry Village, Springhills, Santa Fe Village, Shands

~ office building)

« Growth Management continues to adapt to economic and
fiscal realities while providing a range of programs to meet

~ mandates and the community’s vision for our built

' environment in an innovative and fiscally efficient manner
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