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• Steve Donahey 
Deputy Clerk 

Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 

Grace Knight Con~~~Jln~~ MR~;~~ 
2nd Floor County Administration Building 

12 SE 1st Street 
May 3, 2011 Special BoCC Meeting 10 AM 

Call to Order (10 :00 AM) 

Adoption of Agenda 

Items for Discussion 

Environmental Scan 

1. Discussion on latest budget issues. 

Amount: N/A 

Recommended Action: Hear overview and discuss latest budget issues. 

Discussion Items 

2. Constitutional Officers Budget Discussion -Supervisor of Elections and Property Appraiser 

Amount: N/A 

Recommended Action : Discuss the FY12 budget development with the Supervisor of 
Elections and Property Appraiser. Information only • no action requested. 

3. Annual Bus Pass Program (Amended) 

Amount: $6,750.00 

Recommended Action: Do not renew the Agreement with the City of Gainesville, RTS, 
Annua l Bus Pass Program, and use $2,000.00 of the $6,750.00 budgeted for this agreement 
to subsidize the cost of annual bus passes for employees. Employees would be eligible for 
reimbursement of 1/4 of the cost of the annual bus pass ($420.00) for a maximum 
reimbursement of $105.00 per employee. 

4. Public Works Department- Program and Service Presentation 
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Amount: N/A 

Recommended Action: Hear overview of presention by Public Works department and 
discuss related issues. Information only • No action requested. 

5. Environmental Protection Department· Program and Service Presentation 

Amount: N/A 

Recommended Action : Hear presentation by the Environmental Protection Department" 
and discuss related budget issues. Information only - no action requested . 

6. Growth Management Department - Program and Service Presentation 

Amount: N/A 

Recommended Action : Hear presentation by the Growth Management Department and 
discuss related budget issues. Information only - no action requested. 

Time Certain 

Recess 

7. Recess for lunch and re-convene in Jack Durrance Auditorium, Room 209 

Amount: N/A 

Recommended Action : Recess for lunch and re-convene 

Commission General and Informal Discussion 

Public Comments 

Adjourn 
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r Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Budget Meeting Grace Knight Conference Room* 2nd Floor County 

Administration Building 12 SE 1st Street 

Title 

May 3, 2011 Special BoCC Meeting 10 AM 
Agenda Item # I 

Discussion on latest budget issues. 

Amount 
N/A 

Description 
Discussion on latest budget issues. 

Recommendation 
Hear overview and discuss latest budget issues. 

Alternative(s) 
None. 

Requested Bv 
Suzanne Gable 

Originating Department 
Office of Management and Budget 

Attachment(s) Description 
FY 12 Preliminary Millage Rate Options; FY 12 Budget Development Meetings List 

Documents Rcguirino Action 
None. 

Executive Summarv 
General discussion on latest budget issues and follow up on informational requests. 

Backoround 
As part of the FY 12 budget development process, there will be a general discussion on 

r' the latest budget issues that coul d impact the County financially as well as a follow up 
to informational requests made at prior meetings. 
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r 
None. 

Fiscal Recommendation 
N/A 

Fiscal Alternative(s) 
N/A 

Funding Sources 
N/A 

Account CodeCsl 
N/A 

Attachment: Alternative FYI2 Millage Rates Prelim Mar201\.pdf 
Attachment: FY 12 Special Budget Meetings List revised April 7 .odf 
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Alachua County Boa rd of County Commissioners 

Al te rnative FY12 Millage· Property Tax Revenue Only 

As of March 24, 2011 

AJ,.TfRNATIV.E fYU l)t'llbLA(iiRAJJP 
Ut~cf'ease in tax~"!J P.~(it.Y Vi\l!.iel~A"'l ,..: . 

Property Tax Revenue Only General Fund 
MSTU MSTU 

General Law Enforce ment 

Property Value Growth _,,. _,,. _,,. 
Current Millage 8.3763 0.4124 1.6710 

Projected Revenue 93,068,010 1,899,719 8,274,523 
FYll Adopted Budget 95,657,802 1,957,129 8,525,338 
Difference (2,589,7921 (57,410) (250,815) 

Revenue Stabilization 8.6094 0.4249 1.7217 
Projected Revenue 95,657,954 1,957,300 8,52S,581 
FYll Adopted Budget 95,657,802 1,957,129 8,S2S,338 
Difference 152 171 243 

Simple Majority Cap 8.7553 0.44S5 1.7490 
Projected Revenue 97,279,030 2,0S2,194 8,660,766 
FYll Adopted Budget 9S,657,802 1,957,129 8,525,338 
Difference 1,621,228 95,065 135,428 

Rollback {up) 8.7074 0.4431 1.7394 
Projected Revenue 96,746,819 2,041,139 8,613,229 
FYll Adopted Budget 95,657,802 1,9S7,129 8,S25,338 
Difference 1,089,017 84,010 87,891 

Super Majority Cap 9.6308 0.4901 1.9239 
Projected Revenue 107,006,600 2,257,644 9,526,843 
FYll Adopted Budget 95,6S7,802 1,957,129 8,S2S,338 
Difference 11,348,798 300,515 1,001,505 

Assu mpt ions used in the develop me nt of the mi llage rat es are as fo llows: 
Change in taxable prope rty values at -3.00% (ve ry preliminary projections) 
Total new construction valu e est imate of $100,000,000 (Ge neral Fund only) 
Tota l new construction value estimate of $50,000,000 (MSTU's o nly) 
Change in State Per Capita Personal income growth at 0.55% 

MSTU 
Fire Servkes _,,. 

1.3391 
6,299,648 
6,489,375 
(189,727) 

1.3794 
6,489,234 
6,489,37S 

(141) 

1.4023 
6_596,96S 

6,489,375 
107,590 

1.3946 

6,560,742 
6,489,37S 

71,367 

1.5425 
7,256,521 

6,489,375 
767,146 

Officia l Alternative FY12 Millage Rates Prelim Ma r 2011 updated 032411.xlsx 



FY12 Special Budget Meetings• 

February 25, Fri- BoCC Special Budget Meeting 9:00am (Retreat with Constitutional/Judicial Offices} 

March 15, Tues- BoCC Special Budget Meeting !O:OOam (Stormwater} 

March 15, Tues- BoCC Special Budget Meeting 1:30pm (Gas ToK} 

March 29, Tues- BoCC Special Budget Meeting !O:OOam {Fire Services MSTU) 

March 29, Tues- BoCC Special Budget Meeting 1:30pm {Sheriff) 

March 30, Wed- Budget Allocation Meeting 9:00am 

April 5, Tues- BoCC Special Budget Meeting !O:OOam (Public Safety) 

April 5, Tues- BoCC Special Budget Meeting 1:30pm (Community Support Services- includes CAPP and 
Health Department Funding) 

April 19, Tues- BoCC Special Budget Meeting !O:OOam (Judicia l/Constitutional Offices and Court 
Related CIP) 

April19, Tues- BoCC Special Budget Meeting 1:30pm (Judicial/Constitutional Offices} 

May 3, Tues- BoCC Special Budget Meeting 10:00am (Constitutional Offices, Public Works, Growth 
Management and Environmental Protection} 

May 3, Tues- BoCC Special Budget Meeting 1:30pm (see May 3, Tues 10:00am Meeting} 

May 17, Tues- BoCC Special Budget Meeting lO:OOam (General Government, Administrative Sen1ices 
and Information & Telecom Sen~lces} 

May 17, Tues- BoCC Special Budget Meeting 1:30pm (Court Sen~ices} 

May 26, Thurs- BoCC Special Budget Meeting 1:30pm (Five YeorCapitallmprovement Program and 
Legislative Impacts} 

June 7, Tues- BoCC Special Budget Meeting 10:00am 

July 7, Thurs- County Manager Tentative Budget Presentation 1:30pm 

FVl 2 Budget Development- Approved Board Meeting calendar as of April 5, 2011 



July 12, Tues- BoCC Sets Millage Rates 1:30pm (Regular Board Meeting) 

August 4, Thurs- BoCC Special Budget Meeting 5:00pm 

August 16, Tues- BoCC Special Budget Meeting 1:30pm 

August 25, Thurs- BoCC Special Budget Meeting 1:30pm (CAPP) 

August 30, Tues- BoCC Special Budget Meeting !O:OOam {Financial Policies, Schedule a/Fees, and Five 
Year Capital Improvement Program} 

August 30, Tues- BoCC Special Budget Meeting 1:30pm (see August 30, Tues 10:00am Meeting) 

September 1, Thurs- BoCC Special Budget Meeting 1:30pm 

September 13, Tues- 1' 1 Public Budget Hearing 5:30pm (Regular Board Meeting) 

September 27, Tues- Final Public Budget Hearing 5:30pm (Regular Board Meeting) 

•ust of proposed dates includes Budget Allocation meeting. Tentative Budget presentation, BoCC setting of 
millage rates, and 1" and Fina l Public Budget Hearings. 

FY12 Budget Development - Approved Board Meeting Calendar as of AprilS, 2011 



FY12 and FY13 Budget Development 
Special Board Meeting 

Alachua County 
Office of Management and Budget 

May 3, 2011 

FY12 Budget Development 

Environmental Scan 



FY12 Budget Development 

Budget Meeting calendar Review 

FY12 Budget Development 
Calendar Review 

• FY12 Budget Development Calendar 
• Budget development calendar has been 

approved and posted to the internet 

• Special Board meetings March thru June 

• Next budget meeting is May 17 at 10:00 am. 
Areas to be discussed will be Administrative 
Services Department, Information Technology 
Department, General Government and Court 
Services. Tax Collector will also attend. 



FY12 Budget Development 
Calendar Review 

• FY12 Budget Development Calendar 
• Tentative Budget presentation scheduled for 

July 7 
• Set proposed millage rates at regular Board 

meeting on July 12 

• Special Board meetings August and September 
• Public Hearings (TRIM) in September on 

regular Board meeting dates 
• September 13 and 27 will also adopt policies, CIP 

and Fee Schedule 

FY12 Budget Development 

2011 State Legislative Session 



FY12 Budget Development 
Legislative Session 

• State Revenue and Expenditure Caps 
(TABOR like) 
• Senate passed their bill; House version is 

still moving thru committees 

• If passed by legislature, will go to the 
voters for approval 

• Current legislation does not include specific 
language to directly impact county 
government revenues or expenditures 

FY12 Budget Development 
Legislative Session 

• Pension Reform Plan 
• Proposed to impact State and County 

governments thru Florida Retirement System 
(FRS); also proposed to impact municipal 
retirement plans 

• Senate and House are now in agreement 

• All have ~contribution rates of 3% 

• Increase in vesting period and retirement age for 
new members for regular and special risk classes 



FY12 Budget Development 
Legislative Session 

• Pension Reform Plan 
• DROP program is retained with a lower 

interest rate on retirement earnings 
• Employer contribution rates are proposed to 

decrease 

• If legislative changes result in reduced costs 
to local government employers, savings 
could be used to offset employee costs, fund 
other operating expenses or could reduce 
resources needed 

FY12 Budget Development 
Legislative Session 

• Non-Homestead Assessment Cap 
• House passed a bill reducing property value 

assessment cap from 10% to 3% 
• Similar to Save Our Homes 

• Senate has a similar bill moving thru 
committees but with cap at 5% 

• Additional exemption for first-time home 
buyers. 



FY12 Budget Development 
Legislative Session 

'lf'"-:i:l~-----

• Pre-trial Release Bill 
• Proposes significant restrictions on county 

funded pretrial release programs 

• Could result in increased jail population and 
increased costs 

FY12 Budget Development 
Legislative Session 

• Pre-trial Release Bill 
• The bill prohibits pretrial release for 

defendants who have ever failed to aooear 
for a court hearing. Could impact a 
significant number of indigent defendants 
who have missed court out of legitimate 
confusion, students who have moved and 
defendants with mental illnesses, in custody 
or system error. 

• Could result in increased jail population and 
increased costs 



FY12 Budget Development 
Legislative Session 

• QTI's - Broaden eligibility language 
• Economic Development - allows charter 

counties to grant property tax 
exemptions 

• Affordable Housing - agreement to 
permanently red irect documentary stamp 
revenue from Sadowski Trust Fund 

1l 

FY12 Budget Development 

Fiscal Outlook for Alachua County 



FY12 Budget Development 

Budget Development Principles 
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FY12 Budget Development 
Budget Principles 

• FYll Budget Development Principles -
Governance 
• Maintain 5% reserve policy for major 

operating funds 
• Maintain General Fund budget allocation 

share with Constitutional Offices 
• Maintain current funding allocation for Law 

Enforcement between General Fund and 
MSTU 

FY12 Budget Development 
Budget Principles 

• FYll Budget Development Principles -
Governance 
• One-time sources will be allocated toward 

reserves or one-time expenditures 
• Continue to present a two-year budget 
• Budget property tax revenue based on 

current and simple majority millage rates 



FY12 Budget Development 

Discussion, Comments, Questions 

FY12 and FY13 Budget Development 

May 3, 2011 

10 
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Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Budget Meeting Grace Knight Conference Room* 2nd Floor County 

Administration Building 12 SE lst Street 

Title 

May 3, 2011 Special BoCC Meeting 10 AM 
Agenda Item #2 

Constitutional Officers Budget Discussion - Supervisor of Elections and Property 
Appraiser 

Amount 
N/A 

Description 
Budget discussion with Pam Carpenter, Supervisor of Elections, and Ed Crapo, 
Property Appraiser. 

Recommendation 
Discuss the FY 12 budget development with the Supervisor of Elections and Property 
Appraiser. Information only- no action requested. 

Alternative{s) 
None. 

Requested Bv 
County Manager 

Originating Department 
County Manager's Office 

AttachmcntCsl Description 
None. 

Documents Requiring Action 
None. 

Executive Summary 
As part of the FY12 budget development process, the Constitutional Officers are 
discussing the budget with the Board of County Commissioners. This meeting will 
include a discussion with Pam Carpenter, Supervisor of Elections and Ed Crapo, 
Property Appraiser. 
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Background 
As part of the FY 12 budget development process, the Constitutional Officers are 
discussing the budget with the Board of County Commissioners. This meeting will 
included a discussion with Pam Carpenter, Supervisor of Elections and Ed Crapo, 
Property Appraiser. 

Issues 
None. 

Fiscal Recommendation 
None. 

Fiscal Alternative(s) 
N/A 

Funding Sources 
N/A 

Account Code(s} 
N/A 
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Elections(..,, ce Mandates 
Mandates- Budget Implications 

Statute# Keyword Subject Comments 

Absentee Ballots 
101 .62 Absentee one request shall be deemed sufficient to Must provide equipment and software programs that support 

Ballots receive an absentee ballot for all elections database functionsNR 
through the next regularly scheduled general 
election 

101 .62 Absentee (4)(a) No later than 45 days before each 
election , the supervisor of elections shall send 
an absentee ballot as provided in 
subparagraph (b)2. to each absent uniformed 
services voter and to each overseas voter who 
has requested an absentee ballot. 

101 .62 

101 .64 

Ballots 

Absentee 
Ballots 

Absentee 

(3) For each request for an absentee ballot Must provide equipment and software programs that support 
received , the supervisor shall record the date database functions/VR 
the request was made, the date the absentee 
ballot was delivered to the voter or the voter's 
designee or the date the absentee ballot was 
delivered to the post offtee or other carrier, the 
date the ballot was received by the supervisor, 
and such other information he or she may 
deem necessary. This information shall be 
provided in electronic format as provided by 
rule adopted by the division. The information 
shall be updated and made available no later 
than noon of each day beginning 60 days 
before the primary unti115 days after the 
general election and shall be 
contemporaneously provided to the division. 

SOE shall enclose with each absentee ballot 2 Must print materials 
Ballots envelopes, a secrecy envelope & a mailing 

101 .65 Absentee SOE shall enclose with each absentee ballot Must print materials 
Ballots printed instructions 

V \Mindates\Mandates-Combined2011-ByTOI)ic-Pam Edit-no color 1 of18 
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Statute# Keyword 

101.655 Absentee 
Ballots 

101 .67 Absentee 
Ballots 

101 .68 Absentee 
Ballots 

101.68 Absentee 
Ballots 

101.6921 Absentee 
Ballots 

101.6952 Absentee 
Ballots 

15·2.013 Absentee 
Ballots 

1 S-2.030 Absentee 
Ballots 

t 
Elections Offi~- Mandates 

Subject Comments 

SOE shall provide supervised voting in Must provide staff 
assisted living or nursing home facility upon 
written request 
SOE shall safely keep in his/her offiCe any Must provide secure storage 
envelopes received containing mar1<:ed ballots 
of absent electors .. . and shalL deliver to the 
canvassing board along with the file or list 
regarding said ballots 

SOE shall compare the signature of the elector Must have adequate systems and staff to comply 
on the voter's certifiCate with the signature of 

the elector in the registration books 

(4) SOE shall notify each elector whose ballot Must provide materials and postage 
was rejected ... because of a difference 
between the signature of the elector on the 

voter's certificate and the signature of the 
elector in the registration books 

Delivery of special absentee ballot to certain Must print and furnish materials and pay outgoing postage 

firsl·time voters .. . SOE shall enclose 3 
envelopes 

(1) If an absent uniformed services voter's or Must maintain electronic transmission capabilities 

an overseas voter's request for an absentee 

ballot includes an e-mail address , the 
supervisor of elections shall : (a) Record the 
voter's e-mail address in the absentee ballot 

record: (b) Confirm by e-mail that the absentee 
ballot request was received and include in that 
e-mail the estimated date the absentee ballot 
will be sent to the voter; and (c) Notify the voter 

by e-mail when the voted absentee ballot is 
received by the supervisor of elections. 

Overseas ballot Mailings 

Electronic Transmission 

Must provide materials, equipment and staff. Overseas ballots must 

be mailed no less than 45 days prior to an election, and in some 
cases accepted for ten days after an election. 

Must provide for electronic transmission capabilities. Ballots able to 

be transmitted and voted via email and fax must be prepared for 

overseas voters 

V:\Mandatei\Manda\es-Combined2011-ByTopic-Pam Ed~-oo color 2 of 18 512/20117:56PM 



Elections G ... ce Mandates 
Statute# Keyword Subject Comments 

HAVA Absentee Absentee Ballot Instructions 
Ballots 

Must ensure voters have sufficient absentee ballot instructions on 
how to make corrections by requesting a replacement ballot and the 
consequences of casting multiple ballots. 

Address List 
98.015 Address List (12) valid residential addresses Must maintain a database of valid addresses for voter registration 

Annexation 
171 .0413 Annexation Conduct Annexation Elections Must administer all municipal annexation elections presented to 

county residents. 
Ballots 
101 .048 Ballots 

101 .048 Ballots 

101 .151 Ballots 

101 .21 Ballots 

101 .5608 Ballots 

18-2.032 Ballots 

18 -2.037 Ballots 

18-2.037 Ballots 

Campaign Financing 
106 Campaign 

Financing 

Provisional - A voter whose eligibility cannot be Must print Provisional Certificate Envelopes, ballots, Free Access 
determined must be allowed to vote a information slips, provide staff for research and review 
provisional ballot 

Provisional -(6) SOE shall establish free Must provide voter unique ID and free access via phone, website , 
access system that allows provisional voters to mail & in person 
determine whether their vote was counted and 
why 
Specifies marksense ballots paper thickness Ballot Stock paper is limited to system specifications, and layout to 
and layout rules established by the state . 
SOE shall determine number to be printed, 
Printing shall be paid for by the county, except 
for municipal elections 
Any voter who spoils his or her ballot.. .may Must provide sufficient number of ballots 
return the ballot and secure another ballot. 
except that in no case may a voter be 
furnished more than 3 ballots . 
Ballot Layout Specified Must have trained staff. Ballots must be laid out exactly according to 

state standards 
Provisional Status available Must provide free access. The public must be given the ability to 

check if their provisional ballot was or was not counted . Must 
maintain website access. 

Provisional Ballots must be available Must print materials. Provisional Ballots must be provided to anyone 
who wants one. 

Candidates , political committees, committees Must maintain public access to records, retention schedule 
of continuous existence 

11 
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Elections 0 ~~~ Mandates 

Statute 1t Subject Comments 

106.03 

Keyword 

Campaign 
Financing 

Registration of Political Committee and Must be notified in writing that they are registered or give reason for 

106.07 

106.07 

Campaign 
Financing 
Campaign 
Financing 

electioneering communications organizations rejection (6) Statement of organization. 

Candidate (1)(e) Must provide candidates reporting schedule/due dates 

Reports by Candidates and Political Must notify candidate by registered mail, in accordance with 106.07 
Committee/ Late Notice 2(b)1 and 106 .07 2 ... incomplete report accepted on conditional 

basis. In lieu of registered mail , SOE may notify be phone. If not 
receivOOed within 3 days, MUST send notice by Registered mail. 

106.07 Campaign Reports by Candidates and Political Must determine amount of fine , on receipt of late report from 
Financing Committee/ Late Notice candidate, and must notify candidate of late report ... and fines 

being assessed, in accordance with 1 06.07(8)(b}) . 
106.07 Campaign Reports by Candidates and Political Committee Must notify the Florida Elections Commission, in accordancw with 

Financing 106.07 (8)(d), of repeated late filing , failure to file after notice, or 
failure to pay fines imposed. 

106.0703 Campaign Reports by Electioneering Communications Org Must provide reporting schedule/due dates, in accordance with 
Financing 106.0703 (1)(e)- Electioneering communications organizations; 

reporting requirements; certification and filing ; penalties. 

106.0703 Campaign Reports by Electioneering Communications Org Must notify electioneering communications organization by certified 
Financing mail ... incomplete report accepted on conditional basis, in 

accordance with 106.0703 (2)(b) 1 . 
106.0703 Campaign Reports by Electioneering Communications Org Must determine amount of fine and notify candidate of late 

Financing report .. and fines being assessed, in accordance with 106.0703 
(7)(b) , upon receipt (of late report from electioneering 
communications organization) 

106.0703 Campaign Reports by Electioneering Communications Org Must notify the Florida Elections Commission of repeated late filing 
Financing by an electioneering communications organization, failure to file 

after notice, or failure to pay fines imposed, in accordance with 
106.0703(7) (d). 

106.141 Campaign (7)(b) SOE shall notify each candidate 14 days Must provide materials and pay mail cost 
Financing before campaign termination report is due 

Candidates 
99.021 Candidates Restrictions on qualifying for office Must qualify candidates in accordance with 99.012-99.093. 

10 

99.095 Candidates Petition process in lieu of qualifying fee and 
party assessment 

Must check the signatures on the petitions to verify no later than the 
7th day prior to qualifying 

99.097 Candidates Verification of si natures of petitions Must specify verification process 
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Elections c .. ce Mandates 

Statute# Keyword Subject 

106.141 Candidates Disposition of Funds 
106.141 (6) 

106.141 Candidates Disposition of Funds 
106.141 (7)(b) 

106.141 Candidates Disposition of Funds 
106.141 (8) 

Comments 

Must maintains records. Any candidate who filed undue burden or 
was unable to pay petition verification without imposing an undue 
burden must reimburse the state or local governmental entity. All 
funds disbursed must be remitted to the qualifying officer. The 
qualifying officer must forward what is required to be submitted to 
DOS. 
Must provide materials, staff and postage. Candidates required to 
dispose of campaign funds must do so within the time required , file 
with the officer with whom reports are required to be filed. The filing 
officer must notify each candidate at least 14 days before the date 
the report is due. 
Must monitor report filing and maintain records. Candidates elected 
to office who transfers surplus campaign funds to an office account 
must file a report on the 10th day following the end of each calendar 
quarter until the account is closed. Reports must be filed with the 
officer with whom campaign reports were filed . 

106.1435 Candidates Usage and Removal of Political campaign Ads Must notify the candidate , in writing, of the provisions in this section. 
1061435 (4) 

106.147 Candidates Telephone Solicitation 
106.147 (2) 

106.165 Candidates Uses of closed captioning and descriptive 
narrative in all television broadcast 

106.21 Candidates Certificates of Elections 
106.21 (1) 

Canvassing 

Must maintain records. Any telephone call , not conducted by 
independent expenditure, requires prior written authorization by 
candidate or sponsor. A copy of such must be placed on file with 
the qualifying officer by the candidate or sponsor. 
Must maintain records. Candidates must file a statement with the 
appropriate qualifying officer setting forth the reasons for not using 
closed captioning and descriptive narrative in all TV broadcasts 
regulated by the FCC. 
Must not issue a certificate if a successful candidate is convicted of 
violating s. 1 06.19(1) prior to the issuance of his/her certificate, and 
a vacancy must be declared and filled as provided by law. 

101 .5614 Canvassing (1) Total number of voted ballots shall be Must prinVprovide forms 
entered on the forms provided (to each polling 
place). 

101 .5614 Canvassing (3) results of ballots tabulated at the precincts Must provide modem/phone lines 
ma be transmitted .. 
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Elections 0 ~~- Mandates 

Statute t1 Keyword Subject Comments 

101.5614 Canvassing (5) If any absentee ballot is physically Must provide adequate number of ballots 
damaged so that it cannot property be counted 

102.112 

102.141 

102.141 

Early Voting 

by the automatic tabulating equipment, a true 
duplicate copy shall be made ... 

Canvassing Returns must be certified by canvassing board Must pay for certified letter. 

& filed with Department of State by deadline 

Canvassing (2) Public notice of meeting(s) shall be on the Must publish-(2) canvassing board must meet in a building 
SOE's website and in newspaper of general accessible to the public 
circulation 

Canvassing Deadlines and format for preliminary returns Must comply and provide forms. 

101 .657 EarlyVoting (1) SOE shall allow early voting in the main 
office or permanent branch office. may also 
designate any city hall or permanent public 
library facility as early voting sites if 
geographically located to provide equal 
opportunity to cast a ballot 

Must provide access and required/IT support/network 
connections/staff support/equipment/ballots 

101.657 

101 .657 

Elections 

105.035 
105.06 

100.011 

100.025 
100.031 

100.041 

Early Voting 

Early Voting 

Elections 
Elections 

Elections 

Elections 
Elections 

Elections 

(1)(d) Early voting shall begin on the 15th day 
before an election and end on the 2nd day 
before an election , 8 hours/weekday and 8 
hours/weekend 

Must have access & security at EV sites during 
holidays/weekends/must provide staff support/must pay for holiday 

and weekend hours 

SOE shall prepare electronic data file listing Must have adequate equipment, software and support for database 

the individual voters who cast a ballot no later functions/VR 
than noon of each day 

Petition process-nonpartisan 
Campaign contribution and expense reports­
nonpartisan 
Opening/Closing of polls 

Citizens residing overseas 
Sets General Election Date 

Officers chosen at general election 

Must verify and be reimbursed 10 cents/petition reviewed 
Must maintain public access to records, retention schedule 

46 

Must conduct community development elections in accordance with 

ss. 189.405 and 189.4051 , which defines length of election day, 
defines who pays. 
Must notify of elections 
Must administer general elections-on the first Tuesday after the first 

Monday in November of each even-numbered year 
Must define races placed on ballot 
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Statute# Keyword 

100.051 Elections 

100.061 Elections 

100.101 Elections 

100.102 Elections 

100.111 Elections 

100.141 Elections 

100.151 Elections 

100.211 Elections 
100.221 Elections 

100.341 Elections 
100.341 Elections 
100.361 Elections 
100.371 Elections 

101 .131 Elections 

101 .20 Elections 

Elections <... .. oce Mandates 

Subject 

Candidates name on general election ballot 

Primary elections 

Special election and special primary elections 

Cost of special elections to be incurred by the 
state 
Filling vacancy 

Notice of special election 

Special elections called by local governments 

Bond Referenda 
General election laws to govern bond 
referenda 
Bond referendum ballot 
Notice of special election or referendum 
Municipal recall 
Initiatives; procedure for placement 

Poll watchers ·(2) SOE must review and 
approve submitted list(s) of poll watchers. SOE 
must furnish list of designated and approved 
poll watchers to each polling si1e . 

Comments 

Must place names on ballot of all qualified candidates' names as 
noted on qualifying papers. 
Must administer primary elections each year in which a general 
election is held. Must hold a primary election on the Tuesday 10 
weeks prior to the general election . 
Must determine when special elections are required 

Must be reimbursed based upon actual expenses as filed by the 
SOE 
Must ensure vacancy in office is filled pursuant to s.1 (f), Art. IV of 
the State Constitution and procedures to be used by SOE 
Must notify and publish notices on date determined by Governor. 

Must receive notice and give consent as to a date when the 
registration books can be available before any special election is 
called . 
Must establish procedures 
Must establish procedures 

Must follow ballot printing definition. 
Must notice/publish in newspaper 
Must verify signatures on recall petitions 
(1) Must comply with February 1 deadline (3) Must provide signature 
is valid for a period of 4 years- must verify signatures within 30 days 
of receipt - must record date form is received, date the signature is 
verified -must retain the signature forms for at least 1 year following 
the election in which the issue appeared on ballot 4 . Must have 
financial information summaries available at each polling place and 
SOE office. 

(1) 2 sample ballots shall be furnished to each Must print and furnish sample ballots to polling place 
polling place, a sufficient number of reduced -
size ballots may be furnished so that one may 
be given to any elector desiring same 
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Elections Offt~ Mandates 

Statute I Keyword Subject Comments 

101.20 Elections (2) Shall be published in a newspaper of Must publish and may mail sample ballots 
general circulation , may be mailed to electors 

101 .573 Elections 

101.595 Elections 

101 .6951 Elections 

102.141 Elections 

102.166 Elections 

103.011 Elections 

103.021 Elections 

103.021 Elections 

103.021 Elections 

103.021 Elections 

103.021 Elections 

Reporting-Within 35 days after an.. Rule 
election ... SOE shall file precinct-level election 
results, in an electronic format specified by the 
Department of State. 
Reporting-No later than Dec 15 of each Must track over and under votes and submit report to DOS no later 
general election year, SOE shall report the total than December 15th. 
number of over votes and under votes in the .. 
first race on the ballot, ... along with likely 
reasons 
an overseas voter may request, not earlier than 
180 days before a general election , a state 
write-in absentee ballot 
Recount-(7) Recount required if 
defeated/eliminated by one-half percent or less 

Recount-Manual recount required if 
defeated/eliminated by one-quarter percent or 
less 

Electors of President and Vice President 

Electors of President and Vice President 
103.011(2) 

Nomination of Presidential Electors 
103.021 (3) 

Nomination of Presidential Electors 
103.021 (3) 

Nomination of Presidential Electors 
103.021 (3) 
Nomination of Presidential Electors 
103.021 (4)(a)) 

State write-in Rule 

Must provide recount space, equipmenl and staffing 

Must follow statute which states when the Pres. & Vice Pres. will be 
elected. 
Must follow statute which states when name will appear printed on 

the ballot and in what order. 
Petitions from which signatures are solicited for candidates for Pres. 
& Vice Pres. With NP affiliation shall be submitted to the SOE no 

later than July 15th. 
Will check names on petitions for candidates for Pres . & Vice Pres. 
with NP affiliation on or before the date of the primary election and 

will certify# shown as registered voters . 
Must submit a certificate to DOS of the# of petitions certified for a 

candidate with NP affiliation for Pres. & Vice Pres. 
Statute states when a minor political party that is affiliated with a 
national party holding a national convention to be included on the 
ballot. 
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Elections l, dee Mandates 
Statute# Keyword Subject 

103.021 Elections Nomination of Presidential Electors 
103.021 (4)(b) 

103.021 Elections Nomination of Presidential Electors 
103.021 (4)(b) 

103.021 Elections Nomination of Presidential Electors 
103.021 (b) 

103.101 Elections Presidential Preference Primary 
103.101 (3) 

103.101 Elections Presidential Preference Primary 
103.101 (4) 

106.22 Elections Duties of the Division of Elections 

15-2.0091 Elections Petition Verification-February 1, 5:00pm 
Deadline 

15-2.031 Elections Recounts Have strict timelines 

HAVA Elections Voting Systems 
Section 301 

HAVA Elections Voting Equipment 
Section 302 

HAVA Elections Provisional Ballots 
HAVA Elections Statewide Database 

HAVA Elections Polling Place Accessibility 
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Comments 

Petitions from which signatures are solicited for a minor political 
party candidate that is not affiliated with a national party holding a 
national convention shall be submitted to the SOE no later than July 
15th. 
Must check names of petitions for candidates for Pres. & Vice Pres . 
of minor political party that is not affiliated with a national party 
holding a convention on or before the date of the primary election 
and will certify# shown as registered voters. 
Must submit a certificate to DOS of the# of petitions certified for a 
candidate for Pres. & Vice Pres. of a minor political party that is not 
affiliated with a national party holding a convention. 
Statute states when each candidate designated as a presidential 
candidate have their name appear on the PPP ballot . 

Statute requires that the names of candidates for political party 
nominations for President of US be printed on official ballots for the 
PPP and shall be marked, counted. canvassed . returned. and 
proclaimed. 
Must make available prescribe forms for statements and other 
information required to be filed by this chapter. Such forms must be 
furnished by the DOS or office of the Supervisor of Elections to 
persons required to file such statements and information with such 
agency. 
Must provide staff and equipment. All Initiative Petitions for a 
General Election Ballot must be checked and certified to the state by 
5:00pm on February 1 of the election year. 
Must provide space , equipment, materials , security and personnel. 
Recounts must be performed within a very short time and following 
methods defined by the state 
Must provide compliant equipment. Adopted voting system 
standards and requirements to include accessible voting equipment. 

Must provide HAVA Accessible Voting Systems for Voters 

Must make Provisional Ballots available to any voter. 
Must maintain equipment and network connections to comply. 
Computerized Statewide Voter registration List Requirement 
Must improve polling place accessibility for voters with disabilities 
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Elections Offi~~ Mandates 

Statute# Keyword Subject 

HAVA Elections Voter Education Programs 

HAVA Elections Voter Education Programs 
Section 302 (b) 

Felo ns 
97.041 Felons Accept Restored Rights 

98.075 Felons (5) Removal of Felons 

Financial Disc losure 

Comments 

Must give written instructions regarding the free access system that 
allows each person who casts a provisional ballot to determine 
whether his or her provisional ballot was counted in the final 
canvass of votes and, if not, the reasons why. 
Must have voting information publicly posted at each polling place 
on the day of each election for federal office, in accordance with 
HAVA. 

Must register eligible voters, to exclude those who have had their 
civil rights revoked for felonies or mental incapacity 
Must notify a registered voter indicated of having a felony conviction 
by certified mail. and provide them a chance to disprove the claim 

112.3145 Financial (2)(c) local officers shall file with the SOE of Must provide materials and absorb postage cost to notice 300 to 
Disclosure the county in which they reside ... (6)(b) not 500 local filers 

later than 30 days before July 1, SOE shall 
mail form and notice to each person 

112.3145 Financial (6)(c) Not later than 30 days after July 1, SOE Must provide materials, monitor returns and absorb postage cost to 
Disclosure shall send by certified mail delinquency notices notice by certified mail 80+ late filers 

to those required to file that have not done so 

112.3145 Financial (6)(d) No later than November 15, SOE shall Must audit disclosure returns, provide staff and materials 
Disclosure certify list of those who failed to timely file 

List Maintenance 
98.065 List (1) list Maintenance (2) Biennial Mailing 

Maintenance 

98.065 list (4) Final Notice 
Maintenance 

98.075 List Removal of Ineligible Voters 
Maintenance 
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Must conduct a general registration list maintenance program in 
compliance with the Voting Rights Act of 1965, Notional Voter 
Registration Act of 1993, and HAVA of2002. Must mail an Address 
Confirmation to potentially inactive voters every odd numbered year 

Must mail Final Notice to voters failing to respond to Address 
Confirmation or otherwise flagged as non responsive . 
Must research and when needed send notification to potentially 
ineligible voters to resolve issues with felony, mental health, 
possible du lication. or death issues. 
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Statute# Keyword 

96.075 list 
Maintenance 

98.0755 list 
Maintenance 

Office Hours 
96.015 Office Hours 

Parties 
103.091 Parties 

103.121 Parties 

106.29 Parties 

106.29 Parties 

106.29 Parties 

106.29 Parties 

Poll Workers 

Elections G .. ce Mandates 

Subject 

(4) Removal of Mentally Incapacitated 

Signature Update 

(4) 40 hours a week 

Comments 

Must notify a registered voter indicated of having been found 
mentally incapacitated by certified mail, and provide them a chance 
to disprove the claim 
Must provide Signature Update information in most mailings and 
newspaper advertisements . 

Must be open not less than 8 hours per weekday, no later than 9am 
opening . 

Political Parties Executive Committee Elections Must place name on the primary election ballot in the same year as 
103.091 (4) presidential election is held. Candidates must qualify with the SOE 

not earlier than noon of the 71st day or no later than noon of the 

Political Party 
103.121 (2) 
Reports by Political Parties 
106.29 (1 ) 

Reports by Political Parties 
106.29 (3) (a) 

Reports by Political Parties 
106.29 (3) (b) 

Reports by Political Parties 
106.29 ((3) (d) 

67th day, preceding the primary election. 
Must receive yearly public audit of funds. 

Must maintain records. County executive committees must file 
regular reports of all contributions received and all expenditures 
made on the 10th day following the end of each calendar quarter to 
the SOE. 
Must monitor report filing and assess fines. County executive 
committees that fail to file a report on the due date will be subject to 
a fine for each late day. The fine will be assessed by the filing 
officer. 
Must provide materials, monitor filing , retain records and assess 
fines. Upon determ ining that a report is late, the filing officer will 
immediately notify the chair of the executive committee as to the 
failure to file a report by the due date. Upon receipt of report, the 
filing officer will determine the amount of the fine and will notify the 
chair. 
Must notify the FEC of the repeated late filing by an executive 
committee. 

102.012 Poll Workers SOE to appoint election board comprised of Must maintain poll worker applications, files, and records payroll 
poll workers to serve as clerks or inspectors for 
each precinct . Each shall subscribe to an oath 
which shall be ... printed 
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Statute# 

102.014 

102.014 

102.021 

HAVA 

HAVA 

HAVA 

HAVA 

r 
Elections Offi~~ Mandates 

Keyword Subject Comments 

Poll Wortters SOE to conduct training prior to Must print manuals for poll worker training and train workers on 
each ... election. SOE shall use the Division of equipment 
Elections' curriculum/polling place procedures 
manual in training poll workers. Minimum 2 
hours/inspector & 3 hours/clerk including 
etiquette and sensitivity. 

Poll Workers (6) SOE shall work with business and local Must provide all Partnership in Democracy materials 
community to ... ensure recruitment of skilled 
inspectors and clerks. 

Poll Workers Poll workers shall be paid ... and may receive Must calculate and enter payroll for poll workers 
compensation and travel expenses for training 

Poll workers Poll Worker Training Content Must provide for training using the Statewide Uniform Polling Place 
Procedures Manual 

Poll workers Poll Worker Training Content Must provide poll worker training on issues of etiquette and 
sensitivity for disabled voters. 

Poll workers Poll Worker Training Must comply with Poll Worker Minimum Hours of training - must 
have had a minimum of 3 hours of training prior to each election to 
be eligible to work at the polls. For inspectors. there is a minimum 
of 2 hours of training . 

Poll workers Poll Worker Recruitment Must work with the business and local community to develop public­
private programs to ensure the recruitment of skilled inspectors and 
clerks. 

Precincts-Poll ing Place 
101 .001 Precincts- Alter & create Precincts 

Polling Place 
Must notify Secretary of State wlin 30 days, must post update wfin 
10 days 

101 .001 Precincts- (3) Maintain map no smaller than 3 miles/inch Must provide via large scale map printer 
Polling Place 

101 .71 Precincts- (1) There shall be in each precinct one polling Must maintain ADA compliance 
Polling Place place which shall be accessible to the public 

101 .71 Precincts- (2) whenever SOE determines that polling Must notify voters 
Polling Place place is unavailable or inadequate, the SOE 

shall, not less than 30 days prior to an election , 
provide for the voting place to be moved 
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Elections t.,,.,ce Mandates 

Statute # Keyword Subject Comments 

101 .71 Precincts- (2) When SOE moves any polling place Must publish and notify by mail 
Polling Place pursuant to this section , SOE shall not more 

than 30 days or fewer than 7 days prior to an 
election , give notice in a newspaper of general 
circulation and on the supervisor of elections' 
website. At least 14 days prior to an election. 
notice shall be mailed to each registered 
elector/household . 

101 .71 Precincts- (3) when time does not permit compliance with 
Polling Place subsection (2), the SOE shall cause a notice to 

be posted at the old polling place advising 
electors of the new location. 

101.71 Precincts- (4) each polling place shall be conspicuously Must provide signage as mandated 
Polling Place identified by a sign, designating the precinct 

number, shall be large enough to be clearly 
visible to passing traffiC 

101.715 Precincts· Polling Places must meet Florida ADA Rule 
Polling Place Implementation Act 

15-2.035 Precincts· Accessibility Standards Must meet an ADA qualification standard survey for each Polling 
Polling Place Place. 

Provisional Ballots ; 
101 .049 Provisional Any person who votes in an election after the Affects supply allocation 

Ballots; regular poll-closing time pursuant to a court or 
special other order extending the statutory polling 
circumstances hours must vote a provisional ballot. 

Public Records 
97.0585 Public 

Records 

96.015 Public 
Records 

96.0961 Public 
Records 

Protected Information· s.119 

(5) Records Retention 

Furnish Senate and House Demographics 
within 75 days 
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Must maintain records in accordance with s.119.07 so that 
information on where a voter registered , their SSN, FL 10 or DLN , 
and signature is not given out with public records. 
Must keep all records relating to Chapter 106 for no less than 10 
years . 
Must furnish . within 75 days of an election , to the senate and house 
a demographic report of each voter eligible for the election, along 
with what method, if any, they used to vote. 
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Elections Offi~~ Mandates 

( 

Statute # Keyword Subject 

98.461 Public Registration Application always retained 
Records 

101 .545 Public Election materials shall be retained in 
Records 

Registration 

accordance with schedule approved by the 
Division of Library & Information Services of 
the Department of State. All other materials 
may be destroyed with approval of Department 
of State. 

97.012 Registration (11) Maintain Voter Registration System 

97.052 Registration Provide Uniform Statewide Form 

97.053 Registration Process all Applications Timely 

97.0583 

97 .05831 

97 .071 

97 .073 

97 .1 031 
98 .045 

Registration Qualifying Educational Institutions 

Registration Fish and Wildlife Commission 

Registration Replacement Cards 

Registration Disposition of voter registration applications; 
cancellation notice· 

Registration Notice of change of residence·name·party 
Registration Administration of voter registration-records 

retention·forms 

Comments 

Must retain indefinitely Voter Registration Applications as a public 

record . 

Must maintain/store records and pay for appropriate destruction 

Must keep Voter Registration System in Compliance with the 
standards of the Secretary of State 
Must produce and distribute the Uniform Statewide Voter 
Registration Form designed by the state for all voter registration 
activities 

12 

Must process all applications within 13 days of receipt by our office 

Must provide an opportunity for qualifying educational institutions to 
register or update on each campus at least once a year. 

Must supply voter regustration application's, as required by 
s .379.352, to the Fish and Wildlife Conservation Commission 
offices and its subagents. 
Must provide replacement and updated Voter Information Cards to 
voters at no charge. 
Must notify each applicant via written notice of the disposition of 
their registration application, and notify any former state of 
registration of the voter's new residence. 
Must make change to record and mail new card . 
(1) Must ensure any eligible applicant is registered (3) Must maintain 
for at least 2 years all records concerning implementation of list 

maintenance 
101 .045 Registration Can change address w/in slate on election day Must accommodate - Affects supply allocation. poll worker staffing , 

101 .23 

HAVA 

Supplies 

phone bank staffing-ballot orders 

Registration Election inspector to keep list of registered Must provide poll registers 
electors and indicate those who has voted 

Registration 10 Requirement Must requireme 10 for voters who register by mail and who have not 
previously voted . 
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Elections L. .. ce Mandates 
Statute II Keyword Subject Comments 

97.026 Supplies Provide Alternate Formats Must make forms in the Office available in alternate accessible 
formats, Including the Internet 

101 .031 Supplies Post copy of Instructions for Electors in each Must post instructions . rights and responsibilities 
polling place 

101 .051 Supplies A sufficient number of oath forms for electors Must print/supply oaths 
seeking assistance must be furnished by SOE 
to each precinct 

101 .111 Supplies A sufficient number of oath forms for entering Must print/supply oaths 
challenges to a person's right to vote must be 

101.171 Supplies 

101 .24 Supplies 

101.49 Supplies 

Violations-Penalties 
104 Violations-

Penalties 
Voter Education 
98.015 Voter 

Education 

98.255 Voter 

HAVA 

Education 

Voter 
Education 

furnished by SOE to each precinct 

SOE must post copy of proposed constitutional Must print/supply amendments 
amendment(s) in each polling place 

SOE must provide ballot box sufficient to Must purchase/maintain/store 
contain all ballots of the particular precinct. 
marked with the precinct name 
SOE must furnish a sufficient number of oath Must print forms 
forms at the precinct for electors whose 
signature differs 

Must provide voter registration training 

Enact nonpartisan voter education 

Voter Education Programs 
Nonpartisan Voter Education 
Rule IS-2.033 

14 
Must make training in the proper implementation of voter 
registration procedures available to any individual, group, center for 
independent living, or public library in the County. 
Must enact state approved nonpartisan voter education programs in 
their county, and any additional education needed for the voting 
process. 
Nonpartisan Voter Education: Must create a comprehensive Voter 
Guide and will distribute it at as many places as possible within the 
county and at agencies designated as voter registration sites 
pursuant to the National Voter Registration Act, at the SOE office , 
Public libraries, community centers , post offices, Centers for 
Independent Living , County governmental offiCes and at all 
registration drives conducted by the SOE. 

V:\Mandates\Mandates-combiO&d2011 -6yToplc-Pam Edit-no color 15 of 18 5/2120117:56PM 



Statute 11 Keyword 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

HAVA Voter 
Education 

Subject 

Voter Education Programs 
Nonpartisan Voter Education 

Rule IS-2.033 

Voter Education Programs 
Nonpartisan Voter Education 
Rule IS-2.033 
Voter Education Programs 
Nonpartisan Voter Education 
Rule IS-2.033 
Voter Education Programs 
Nonpartisan Voter Education 

Rule IS-2.033 
Voter Education Programs 

Nonpartisan Voter Education 
Rule IS-2.033 
Voter Education Programs 
Nonpartisan Voter Education 

Rule IS-2.033 
Voter Education Programs 
Nonpartisan Voter Education 

Rule IS-2.033 
Voter Education Programs 
Nonpartisan Voter Education 
Rule IS-2.033 

Voter Education Programs 
Voter Education Through Media 

Voter Education Programs 
Innovative ProQrams 
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Elections of!C_ Mandates 
( 

Comments 

Website: Must ensure SOE website takes into account all of the info 
required to be included in the Voter Guide. When a sample ballot is 

available. the website must provide either info on how to obtain a 
sample ballot or a direct hyper1ink to a sample ballot. 

High school : Must conduct a high school voter 
registration/education program at least once a year in each high 

school . 
Must conduct a college voter registration program once a year. 

Must print and provide . SOE will post the listing of the voter's rights 

and responsibilities at the SOE's office 

Must provide, upon reasonable request and notice, voter registration 
workshops for individuals and organizations sponsoring voter 

registration drives. 
Must conduct demonstrations of the county's voting equipment in 

community centers. senior citizen residences, and to various 
community groups, including minority groups 

Must participate in available radio, television and print programs and 

interviews, in both general and minority media outlets, to provide 

voting information. 
Must provide notice of changes of polling places and precincts to all 

affected registered voters. This notice will include publication in a 
newspaper of general circulation as well as posting the changes in 

at least ten conspicuous places in the county. If the SOE has a 
website , the supervisor will post the changes on the website . The 
supervisor will also widely distribute a notice that if a voter does not 

receive a revised voter information card within 20 days of the 
election . the voter should contact a specific number at the SOE 

office to obtain polling place information. 

Must use Print, Radio, or television advertising to communicate with 

voters. 
Website design and maintenance; new software for website and 
newsletter construction and other special programs. 
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Elections L .. ce Mandates 
Statute I Keyword Subject 

HAVA Voter Voter Education Programs 
Education 

Voting System Audit 
101 .591 Voting System Immediately following the certification of each 

Audit election, the county canvassing board or the 
local board responsible for certifying the 
election shall conduct a manual audit of the 
voting systems used in randomly selected 
precincts. 

Voting Systems 
101 .015 Voting Minimum Standards for hardware & software 

Systems 

Comments 

Must inform persons registering to vote by mail that if they are 
registering for the first time , they will be required to provide 
identification prior to voting the first time. 

16 

101 .015 Voting (4)(a) Minimum Security Standards Must comply with minimum security standards for voting equipment 
Systems adopted by DOS 

101 .294 Voting No governing body shall purchase any voting Must use only certified equipment 
Systems equipment unless such equipment has been 

certified by the Department of State 

101.34 Voting SOE shall be custodian of the voting system Must store equipment in a temperate environment 
Systems 

101 .5604 Voting A county must use an electronic or Must use certified equipment 
Systems electromechanical precinct-count tabulalion 

voting system. 
101.56062 Voting System must include ... one accessible voter Must purchase new equipment to comply with 2016 deadline 

Systems interface device in each polling place . 
101 .56075 Voting (1) Except as provided in subsection (2) all Must provide paper ballots 

Systems voting shall be by marksense ballot 
101.56075 Voting (2) Persons with disabilities may vote on a 

Systems voter interface device that meets ... s. 30 1 of 
HAVA and s. 101.56062 

101 .56075 Voting (3) By 2016, persons with disabilities shall vote Must purchase new equipment to comply 
Systems on a voter interface device !hat meets HAVA 

and is a marksense ballot. 

V:\MandatesiMandates..COmbined20t 1-ByTOj)ie-Pam Edit-no coiOf 17 of18 5121201 17:56PM 



Elections ottf~~ Mandates 

Statute# Keyword Subject Comments 

101 .5611 Voting SOE shall provide instruction at each polling Must prinVprovide materials 
Systems place regarding the manner of voting with the 

system. (It) shall show arrangement of 
candidates and questions to be voted on. 
Additionally, SOE shall provide instruction on 
the proper method of casting a ballot. Such 
instruction shall be provided at a place which 
voters must pass to reach the offiCial voting 
booth . 

101 .5612 Voting Public testing of automatic tabulating Must publish 
Systems equipment, public notice of time and place, 

canvassing board or representative present 
101 .5612 Voting (2) SOE shall , at least 15 days prior to the Must pay postage - Certified mail 

101 .5612 

101 .5612 

1S-2.004 

18-2.015 

Systems commencement of early voting ... send written 
notice by certified mail to the county party chair 
of each political party and to all candidates for 
other than statewide office whose names 
appear on the ballot in the county. 

Voting 
Systems 

Voting 
Systems 

Voting 
Systems 

Voting 
Systems 

(5) Any tests involving marksense ballots Increased labor for creation of test ballots 
pursuant to this section shall employ preprinted 
ballots created by the supervisor of elections 
using actual ballots that have been printed for 
the election. 
Public testing of automatic tabulating Must run required newspaper ad , support needs for website 
equipment, public notice of time and place on 
the supervisor of elections' website and in 
newspaper of general circulation . canvassing 
board or representative present 
Certification , Purchase and Sale Defined Must purchase or sell Voting Equipment only in accordance with 

state guidelines from approved vendors for certified equipment 

Rigid Security Standards must be followed Must provide secure storage and work areas. A detailed security 
plan . including double custody, logs, and secure storage areas, 
must be used for all sensitive voting materials 

( 
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2012 Elections Work 

2010 

• Primary Election 

e Preparation for 2010 
General Election 

2012 

• Primary Election 

e Preparation for 2012 
General Election 

• e Presidential Preference 
Primary 

05-03-2011 Board of County Commissioners 



One-Time Allocation Request 
for PPP once every 4 years 

Increased Costs Since 2008 PPP 
Post Election Audit Cost 
Postage - Incremental 
Poll Worker Pay - Incremental 

2012 PPP Election Cost 

One-Time Allocation Budget Request 

• Based on current registration totals 
*"AntiCipate similar turnout 

05-03-2011 Board of County Commissioners 

1,300 
5,000 
6,000 

$341,000 

$353,300 

4 
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Mandated ADA-Compliant Voting Equipment ­
Equipment & Space 

ADA-Compliant Voting Equipment 

e $650,000 AutoMARK only 

e $1 ,200,000 AutoMARK & Upgrade to OSX 

e $1 ,200,000 Combined ADA & paper ballot 

05-03-2011 Board of County Commissioners 



Mandated ADA-Compliant Voting Equipment 
Operations & Training Center Expansion 
& ADA Equipment Timelines 

05-03-2011 Board of County Commissioners 6 



r 



r 

r 

r 



r 

r"' 

r 

ALACHUA COUNTY 

PROPERTY APPRAISER 
K N OWLEDGE • COMMIT M E N T • TEAM WORK • CUSTOMER FOCUS 

$120,000,000.00 ~~~~==~~~~~~~~~---,·~~~ TAXES EXTENDED BY TAXING AUTHORITY BY •MSTU · UnlncorpO<;Ittd 

$100,000,000.00 
•MSTU · IIMEnfOKemeflt -!r-------;-------Y'-'EA=R--,-----,-----~.~=,.;Flre Protection 

•Ubrtry - ~t 

$80,000,000.00 1- ---- If-----f---- ==~a:~eq\l;,::~"ort 
• School8oird DlscreUon~ry 

$60,000,000.00 -IJ--:----1--1----\--\----1--\----f-t----i•~===~OutJ.y 
•School8oirdllofld5 
• School8oirdMd-itloniiDiscretlol>ilry 

-lt--t----1--1----!--!----1--1----t-t--~.~~=;E~~!;E~=~ $40,000,000.00 

"""" s2
o.ooo.ooo.oo -11---lW t-++-W U-I.I'-I--W-11-..I~--+W-1-u+-I.IWH-~It.-+->..1 ·E: 

$- ~~ 
2006 2007 2008 2009 2010 

... CifT~AUIIIDM'Y - - - - -BOCCOpe~inC $ 99,6S4,316.87 $ 97,996,911.43 9S,93',1S7.ta $ 101..09l,Ol4.S6 100,994,821.5.4 

BOCC""""'""""' 2.803,2ll.OO $ 3,204,257.94 3.168,251.66 $ 3,140,403.79 3,015,033.47 
MSTU-Unlncofpoqtecl 2.269.577.53 $ 2.238,697.69 $ 2,119,557.16 $ 2,133,202.07 $ 2,061,510.70 
MSTU·UwEn~l 9,043,156.76 $ 8,921,146.51 $ 8,1189,01L22 $ 9,000,618.73 8,979,263.07 
MSTU-FireProtealon $ 6,«10,750.92 $ 6,U6,51l.91 $ 6.104,279.92 $ 6,232,557.5& 6,836,180.44 
Ubrary $ 16,288,081.51 16.261,503.35 $ 15,885,519.86 16,209,300.74 $ 16,514,]11.38 .....,_ .... 

1,212,79&.83 1,116,697.91 $ 1.16).677.02 1,15],61],2) 1,329,606.66 
Non-Ad va~ Asseumenll $ 8,527,905.30 8,905,122.83 9,761,749.30 $ 10,934,1SH2 10,128,373.50 
hooi~Requftdi.OQIErfon $ 56.949.201.22 64,004,329.11 72,076,447.47 $ 75,241,04S.21 $ 72,019,991.58 

SchoollkYrdOisuei:IDMfy $ 8,SS1,943.7S $ 9,SSS,OIM.65 9,708,930.28 $ 13,609,573.62 $ 13,106,497.32 
hoolloardCIIpltal~ Zl,S05,114.25 $ 15,720,0.0.81 23,9911,224.44 $ 17,046,120.39 $ 16,416,U1.85 

Sdlool8c»rd8ond4 3,600,119.39 $ 3,665,115.01 $ 3,702.515.76 $ 3,654,670.41 $ 
School&o.rd 8ond5 $ 4,831,624.79 $ 5,015,436.91 $ 5,141,535.59 $ 5,100,180.66 $ 4,914,883.50 

Sc:hool~rdAddll:loul~ 
13,636,133.10 $ ll,lll.749.85 

ST.IOI-INSWAT£RDISTRICT 3.81U51U4 3,9U.667.04 3,837,945.14 3,787,553.15 $ 3,618,508.24 
5l1WAHNEE WAT£R DIST1UCT 1,456,629.00 1.517,377.21 $ 1,534,099.83 $ 1,539,371.54 $ 1,498,553.31 - l.l09,3l9.46 3,175,392.39 $ 3,591,203.&11 4,4011,109.99 $ 4,200,899.89 

146,649.07 152,413.33 $ 151,150.82 164,731.44 $ 167,799.72 - 14.104.570.56 1).966,190.06 $ 24,106,641.14 $ 25,87'6,471.13 $ 23,863,091.56 .......... 295,116.93 $ 296,466.06 $ 267,181.99 270,192.65 258,287.46 ............ 1,384,107.70 $ 1,67).151.83 $ 1.713.212.65 1,653,299.17 1,521,665.23 

""""" U,056.61 $ ,...._.. 24,671.32 $ 25,442.21 $ 25,601.45 ......... 116,153.82 $ 236,114.48 232,430.41 $ 223,199.65 $ 218,244.20 - 1,026,590.75 $ 1,012.015.97 $ 1,2U,l09.11 $ l,093,a5.91 $ 1,136,164.27 w- 116,191.05 $ 121,461.10 $ 147,J00.46 $ 147,189.74 $ 150,016.05 
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YEAR 

2006 

2007 

2008 

2009 

2010 

ALACHUA COUNTY 

PROPERTY APPRAISER 
KNOWLEDGE • COMMITMENT • TEAMWORK • CUSTOMER FOCUS 

$90 

$80 

$70 

$60 

$50 

$40 

$30 

$20 

$10 

2006 

AlACHUA COUNTY 

AO.VALOREM 

REVENUES GENERATED 

$269,96S,M6 

$280,361,625 

$284,719,573 

$306,446,557 

$295,989,874 

•ACPA$1.00 

• REVENUES GENERATED FOR ACPA $1.00 SPENT 

REVENUES GENERATED PER STAFF MEMBER FOR $1.00 SPENT 

2007 2008 2009 2010 

REVENUES REVENUES GENERATED 
PROPERTY APPRAISER GENERATED FOR PROPERTY APPRAISER PER STAFF MEMBER ACPA 

TOTAL BUDGET ACPA $SPENT PERSONAl SERVICES $SPENT 

$5,088,360 $53 $3,501,427 $n $1 
$5,270,557 $53 $3,736,808 $75 $1 
$5,478,4ZZ $52 $3,824,711 $74 $1 
$5,031,749 $61 $3,845,987 $80 $1 
$4,435,792 $67 $3,517,246 $84 $1 

.. 2010lstCertifkatlon .. 



ALACHUA COUNTY 

r PROPERTY APPRAISER KNOWLEDGE · COMMITME NT· TEAMWORK • C U STOMER FOCUS 

JUST VALUE COUNTY WIDE 
$25,000,000,000 

~ 
$20,000,000,000 1"---

•Real Property $15,000,000,000 
• TPP 

$10,000,000,000 1- • Centrally Assessed 

•Total 

$5,000,000,000 v II 
s- / .. llol .. .. 

"' 2006 2007 2008 2009 2010 

y- -- - Totol 
2006 $ 18,308,114,400 $ 2,234,327,763 $ 26,110,596 $ 20,568,552,759 
2007 $ 20,669,274,090 $ 2, 763,364,580 $ 22,869,558 $ 23.455,508,228 
2008 $ 21,962,457,314 $ 2,602,228.169 $ 22,691,235 $ 24,587,376,718 
2009 $ 21,230,312,944 $ 3,100,696,868 $ 24,517,556 $ 24,355,517,368 
2010 $ 20,753,073,200 $ 2,999,913.484 $ 23,168,533 $ 23,776,155,217 

TAXABLE VALUE COUNTY WIDE $14,000,000,000 
~ 

$12,000,000,000 

-------
$10,000,000,000 - •Real Property 

$8,000,000,000 
•TPP 

$6,000,000,000 - • Centrally Assessed 

$4,000,000,000 -- •Total 

$2,000,000,000 

------$- / 1111 ... .. "---
2006 2007 2008 2009 2010 - -- - c.nnllr- Totol 

2006 $ 10,130,860,660 $ 1,054,561,951 $ 26,110,596 $ 11,111,533,207 2007 $ 11,672,438,172 $ 1.120,313,798 $ 22,869,558 $ 12,815,621,528 
2008 $ 11,575,200,688 $ 1.Q75,816,480 $ 20,757.425 $ 12,671,774,593 
2009 $ 11,456,088,432 $ 1,080,867,059 $ 21,874,801 $ 12,558,830,292 
2010 $ 10,978,718,119 $ 1,057,291,033 $ 21,368,449 $ 12,057,377,601 



A LACHUA COUNTY 

r PROPERTY APPRAISER 
KNOWLEDGE· COMMITMENT • TEAMWORK • CUSTOMER FOCUS 

Total Subdivision Lots 
2500 

2000 .....__, 
1500 

""" 
1000 

"' 500 

............. 
0 

2006 2007 2008 2009 2010 2011 

y- T-SUbciMIIonloll 
2006 1935 
2007 899 
2008 179 r 2009 80 
2010 87 
2011 4 

Deeds 
1ol000 
121100 --10000 ---11000 --6000 

oiOOO 

21100 

0 

21106 "II1ITI 20111 21109 2010 

y- -of Deeds 
2006 12164 
2007 9894 r 2008 7186 
2009 6161 
2010 6472 
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ALACHUA COUNTY 

PROPERTY APPRAISER KNOWLEDGE · COMMITMENT· TEAMWORK • CUSTOMER FOCUS 

500,000,000 

400,000,000 

300,000,000 

200,000,000 

100,000,000 

400,000,000 

250,000,000 
200,000,000 
150,000,000 
100,000,000 
50,000,000 

New Construction Just Value 

2006 2007 2008 2009 

New Construction Taxable Value 

2006 2007 

v-
2006 
007 
009 

010 

2008 2009 -­T--3o48,599,750 
,180 

3 • ,320 
1,649,180 

2 ,691, 0 

2010 

2010 
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ALACHUA COUNTY 

PROPERTY APPRAISER 
KNOWLEDGE • COMMITMENT· TEAMWORK · CUSTOMER FOCUS 

NUMBER OF HOMES WITH DEFFERED VALUE 
AND NUMBER OF HOMESTEADS 

so,ooo [....---::;;;--..-- --rr--....-- -...r 
• Number of Homes with Deferred 

Value 

r 

40,000 

30,000 

20,000 

10,000 

-2006 
2007 
2008 
2009 
2010 

-2006 
2007 r 2008 
2009 
2010 

2006 2007 2008 2009 2010 

43934 
45274 
43646 
38,100 
31 ,971 

• Number of Homesteads 

Save Our Homes Deferred Amount 

• Deferred Amount 

2006 2007 2008 2009 2010 



r 
II ALACHUA COUNTY 

E~QF~M~1Y.T~ro~~ol~¥o~ 
Number of Ag Acres 

360,000 
• AGRICULTURAL USE 

330,000 

~93:888 
• TIMBER 240,000 

210,000 
I~ I.__ • ORCHARD 180,000 

B8:ggg I~ •PASTURE 

~:~ • NURSERY 

•CROPLAND 

2006 2007 2008 2009 2010 • MISC. - - - - 2010 
GRICUL TURAL USE 353,147 341,536 346,510 345,249 340,203 

TIMBER 227,732 218,747 223,292 221 ,279 217,980 
ORCHARD 3,039 2,906 2,926 3,152 3,1 83 
PASTURE 96,326 95,145 95,786 96,238 94,668 
NURSERY 1,533 1,492 1,531 1,590 1,571 
CROPLAND 24,390 23,137 22,862 22,870 22,677 
MISC. 127 109 113 120 124 

Number of Ag Parcels 
9,000 
8,000 • AGRICULTURAL USE 
7,000 - 1---- •TIMBER 6,000 

~ ~ ~ ~ ~ 
ORCHARD 5,000 

4,000 
•PASTURE 3,000 
•NURSERY 2,000 

1,000 
• CROPLAND 

• MISC. 
2006 2007 2008 2009 2010 - - - - 2010 

~ICUL TURAL USE 7,429 7,404 7,558 7,759 7,815 
TIMBER 5,237 5,139 5,203 5,317 5,319 

ORCHARD 252 246 246 258 265 
PASTURE 3,467 3,495 3,185 3,684 3,702 
NURSERY 167 165 173 177 174 

CROPLAND 819 802 822 835 638 
MISC. 34 32 35 38 39 r 

~--... - • 14.7- l 
NOTE: Parcels may have more than one use, individual uses will not equal yearly total. 
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ALACHUA COUNTY 

PROPERTY APPRAISER 
KNOWLEDGE • COMMITMENT • TEAMWORK • CUSTOMER FOCUS 

2010 Tangible Values By Use 

_,._ ...... -v.a ~Vol 
RETAIL 175,592,388 23,888,607 151,703,779 
WHOLESALE 196,003,110 3,895,817 192,107,293 
LEASING 98,982,837 6,997,994 91,984,843 
SPECIAL 122,999,700 17,288,003 105,711,697 
SERVICES - UTIUTIES 260,091,561 1,652.261 278,239,300 
SERVICES 2,126,243,880 1,888,899, 769 237,544,121 

• RETAIL 

• WHOLESALE 

• LEASING 

•SPECIAL 

•SERVICES- UTILITIES 

•SERVICES 

-~ --151,703,779 3,707,866 
192,107,293 4,739,739 
91,984,843 2,197,188 

105,711,697 2,576,501 
278,239,300 6,634,624 
237,544,121 5,804,470 



ALACH U A COU NTY 

PROPERTY APPRAISER 
KNOWLEDGE • COMMITMENT • TEAMWORK • CUSTOMER FOCUS 

TAXING 
AUTHORITIEI 

COUNTY GEN. . 
COUNTY GEN. • DEBT . 
SCHOOL BOARD • 
LIBRARY DISTR. . 

2011 PRELIMINARY TAX ROLL 
CHANGE IN TAXABLE VALUES 

(working numbers as of 4125/2011) 

VERY SUBJECT TO CHANGE 

2010 2011 PERCENT 
~ = ~ 12,057,377,601 11 ,714,155,627 -2.93% 

12,059,601 ,701 11 ,716,142,227 -2.93% 
13,132,916,152 12,788,695,640 -2.69% 
12,109,182,761 11 ,765,697,127 -2.92% 

NET 
lm:FERENCE 

343,221,974 
343,459,474 
344,220,512 

(343,485,634) 

r 
~TT-.J'-o"H"'N"-souw"A~T~E~R~----r-•8~.7'-0~2~.56~8",6~02or--•8~.4~3~9•, 1"8no.•18n1~----"3'1~2%"-T--"2'-6~3~. 3~8"8.'4"21"' 
SWN. WATER 3,406,614,159 3,326,516,946 -241% 80,097,213 
TOTAL 12,109,182,761 11,765,697,127 -2.92% (343,485,634) 

ALACHUA 763,807,493 732,184,025 -4.32°h• 31 ,623,468 
ARCHER 33,561,387 33,677,348 0.34% 115,961 
GAINESVILLE 5,609,091,710 5,414,817,132 -3.59"/o 194,274,578 
HAWTHORNE 48,557,650 47,173,477 -2.9:1% 1,364,173 
HIGH SPRINGS 247,428,344 234,777,072 -5.39% 12,651 ,272 
LACROSSE 11 ,177,602 10,349,013 -8.Q1 "· 828,589 
MICANOPY 27,281,251 27,693,538 149% 412,287 
NEWBERRY 295,111,480 289,578,286 -1 91°.<. 5,533,194 
WALDO 25,576,292 25,007,617 -2.27% 568,675 
MSTU--UNINCORP 4,998,910,092 4,902,061 '129 -1.98% 96,846,963 
MSTU--LAW 5,373,672,319 5,269,930,320 -197% 103,741,999 MSTU--FIRE 5,105,143,151 5,006,450,711 -1.97% 98,692,440 

r 



ALACHUA COUNTY r PROPERTY APPRAISER 
KNOWLEDGE • COMMITMENT • TEAMWORK • CUSTOMER FOCUS 

Here is a 5 year summary of the general fund and the PA budget (only the BOCC amount) 

.., -- "O... "O... "ofTotol 
FY06 $106,688,763 16.63" $4,431,368 0.36" 4.15" 
FY07 $124,427,389 0.00% $4,447,231 -0.79% 3.57% 
FY08 $124,427,972 8.87% $4,412,282 ·2.93" 3.55" 
FY09 $135,459,890 -5.36" $4,282,922 -6.24" 3.16" 
FY10 $128,200,063 -2.02" $4,015,753 -1.91% 3.13" 
FYll $125,606,489 $3,938,971 
o.eron 17.73% ·11.11" 
~$ $111,917,726 ($492,397) 

r 
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Administrative Services 
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-­""""" 

--... ...., 
~-ProYodeto~prcpMy.tiabil!y_-. 

c-~rr compMIS.I~~=::-o 

,..,_ 
HNI!h R..l<~lmotiiiOtatllll<:ountf-Se41.........0Hell!h 

I~ lundl10-:nlllgal~-steblelilc:ll 

R!lk~tl'fOVJdeiE/I"'Ij)k::lyee&enerunc:lldinglh 
lntUiliiiOIItldlpOMOrltnlrii>JIIH&allh FMtnciW011<.1M 
::::-,.:.Prog..,...lor~preven\twehuttll 

Rlllc.......,_..PfOVJdel_t~""'ciPnl. 
ld!UI""C'lloril'tMilfuncllld endwe<l<er.o::mpenutooro 

FTETOCIIu~byDMs.cn 

FTETOIIIuiWIKMdonFV11AI;Iopled8udgel 

fTETotiiUSubmoaodby~ 

FTETOCIIN~ii'IFY1 1 Adop111d~ 

CNIV----~ntt-LO$RCI1 

-.tor,I-~L-01 

Dloc-...y _"-"'*""'..,........,...., -

Stlllll-flS,......440&76fl. 

"""·"'~~ ~110186-23Seclon2802M.and.l 

~~!; 

No ....................... ot ...... ~ 
81proptrtyand~d8omlrnua1be 

..--~on•bmll)'-elfolnt 
"""""IOMIII!galll..-.yldd.tiONIIoM 
k>ltwCourny..-d'orablenl w.n..-,,_ 
=:ll0r1old8oml ...... lbein1WIId =- = 
No--oliiiiiNQUII'ed, 
a1Self-lnaunl1101-- ...... 1be 

Stiiiii•OtJ!I.ollnaurano~.loal evak>lltedlorlegalcotr"IPUIIOI-al ........ ,_,. 

·Seft~Ord-86- Ma~t ~~~~ =·- = 
Norninll'l\umnumnberolllllltequu.d, 
tDWOI!ciiUIImUIIbe k~l-of 
recogn,zedhau<CI,tlemployeet 
rruJS1bellf<MdlciWU!o~lll 

.... .... , ... 
OC<:U!Uitoonlltalety tnci/"IMI!h Meett MMts 

~~nda<OINtppigbltfortllllwe<l< ~=· = 
Nornonmum""""'*olallff-.ouored 
alllfoperlytndiltbolrtyc:aaon.rnutlbol 
~tedonttmety-tlfo.n. 
"""""IOII"IIIIgalalnyldd,.,.,.._ 
totiiiiCourny..-d'orCIIll- . Watl<n"'-'- "'-ett 

lfnollun6edC~piaottiiiiCot.nfyon"""' 
CDrT"Iflbnct-Sia~llorld~tllll 

fund k>lh nskollifllrlollklll 

llwouldplaottiiiiCoun!Jon~­
FederalardSU.Itmandlllnllorld~tiiiiCoul'lly 

funciiOI ~nlltoffnlncoallou 

Wouldauq.atiiiiCou'IIJIOI'IIgher1"1U1lhCW.CDIII, 
~>gheremplo)'eelblen--10helltl'l .... lllcl 
ossue•.n-unllluootiiT!Illoyeemortlllln 

elr...nc18Cidrtlon.,...couldblalmtHIPAA"""' oan 

Theelo:norn~bonoltiiiiCoun!y'tufelyprogramwould 
have~~tf'lec;lontrnployM'tu!etytncltllll 
Counl)"lhnancotll'lll<.llnldd<bon .... wouldbol 

,.,...llfund0SHA t 

~olc::"'"rnuatbol..-.d =" = tM't. fund~~~~:"n~·: 
FV11~o.n.r.IFund8uclgelforllrv!Mon 

FV11AdoplldMSTUFiolfld8uclgellorllrv!Mon 

FVt1AdoplildClllwF-8uclgeltorllrv!Mon 
FY11Adoplld~TOCIIilorOMtoon 

FY11~Getllrllftlnclllu0getlor~t 

FYtl"""'*"MSTUFiolfld~lorDioptrln'111'11 

FY\tAdoptodOIMrFuonclls...og.tlorDioptrlrMnl 
fY11AOopted8uOge\T~IorDiptrlmenl 

s 9.378.596 
s 75,750 

: ,:.::: 



FY2011M.sterle""loi S.rvlceRepor1-CounlywideProg"'"'"' 

Community Support Services 

( 

Communi!)' 

Prc\11desorgamzabonallell<len~'Plllth<l<lepartment"'!lwl 
areatofbudgel~landmanagement. 

perfonnar>Oomanagement.~urnan<HOUr<:emanagement 

~~r::~:=~~:~=·~Aia~=IM!ty 
Coonty,aopreocriboodir>!lwll'le•lthanciHumanSe<vices 

~~. :~=~:~~'!~!!~ir>gV!Sion Se"'EESfllaiSOil!O JOO 

.mun•l)' = 

"""' ' 

Provodesadmii'II$11'8W.,II&colltndtechnicai""''P''Ototh8 
Oej>lrtmentandots0ivrsoonstoil\cludepurd1uiflg,payroll 
I>Jdgetdeve\opmenlandmon~orlng,lt<lCCIUniSpayablesand 

=.:bres,contnoctslgr&ntsman&gementand"'\t8"toty 

ProVIdessupportlora.dm.,.strat!V<Ifuncllorll,data 
managementandtec:hnology,andhumanresourcesaw!lole 

=~::;:,~~Ad"...7~~~ub0c ServM 

Statarmondatedpa)'TIII'nlfor"""'uemtlospotalandnU<Song 
:::a":."'k>r"':;;entsoiAiachuaCoontywhoare 

Provdeslo<paymantoftransportatiortlo<dlllldvantage<j 
Clblena.,lheurwnc;orporatedarNo!AiachuaC<>untyand 
partocopantsinttiiiFos.terGrandparantProgramanclthe 

MTPOIMVT Re~rad&SenoarVI>IYnteerP m 

FTETotalasSut>m.tledbyDw"'"'" 

FTETotaluRe-mFYt \Adol>llldBuclgel 

13.00 

""' 

au.n~lllblo/Qualilatlvolovoool 

s.MooR ........ I>'I'..t..AAorily = 

Finaoaalre:II)Orls<bi!otylo<onpatoem 
tlospdalizatJOn.,a•cessoi\Odaysbul 
oomorethan45daysetlller>agol!.ated 
Madocaidpe<doemda.ty,.~for 
AlachuaCountyMadocaodr&eopoemt 
Al$omonlll~pa~nrsol$5500per 
monthtor~ursonghomee&reforan 

~iblll~uaCoontyMedocaod 

PerFSChaprer406~1) "Fe<!11, 

salanes,ande"l"'f's&smaybepao:l 

::;."::;"',;;l!':':;:!~~ol 
;::_;,=:,.OO:~H!:!':: 
=~bud!lelt~tl'oeboardolcounty 

Mar>Oata 
Le\t81 

FY11Ado!>led0enera1FunciB...:IgetforDMs>on 

FY11AdopiOOMSTUFund8udgoellorOivta"'" 
FY11AOo¢e<IOtherFunci!IBudgoe\forDivll"'" 
FYt1AOo¢edll<lclgellota!forDMsoon 

-(I.OSf· 

Elorunabonoltheadm.,rstraween~tywouldrequlltt 

divrs.,.,dtteetoroiOtei)OI'tloaoolherexec:uti""rev.t 
poslbOn. Corlsequently,dorectseMOllstlrffwould 

Meets lul""loperf<>fmadrrunistrltive lur.ebOnS!I>ereby 
Board 1{l(l'lf,G&rleral deoe&S"'IItheelllldllt<onesa,ellicoency,andlhe 
hve1 Fund numbefololl>eMsaNed 

.... .... 
~.302,017 

Elrnonabon of 111e F..ca4 cornpot>enlwould resu~ in 
e&ehdrvrsionbetngresponalblolortllelollowlng 
Bll<lllet.Purc11asong,Payrolt,Accoun1SP8yablesand 
Rece"'ables8ndCol1tract!GfantsManagement 
Consequent~. d~ectservocestaHwould have to 
pe<!ormfoscalcompooenlr.,fiCt>Ona,tlll!feby 

~=::,O::,!!~·efficie~.~the 

Elimll'latJOnofOffooeS...pportwouldresu~il'le&CI\ 

div!Sionbei"'!teSpOI!iJblelo<!lwlfollowlngFronr.t • .ne 
C..siOme<SeNooe,HRandOalal/tanageme<1t 
C<>nsequently,dorectsetv~Cestallwouldhaoe!O 

performoffooesupponfufiCt>Ona,tller&byoecreasong 

=~se"::ss,elf!Oe~, andlllenumbe<ol 

ElimoniltoonofAdm"""trauonwouldresu~W>Medocaod 
~tsoncreasongb)'"!'P''"'mate~50'Modueooilc:kof 
arallor>g!Orevoewandmonrtormonlh~rwoo;ongby 

the Stall! Thooolhera~ematrve...ooldtletoeWnma~ 
ttllllundongcompletefy,whl<:llwould,...uKflttlll 
Coonryr.otmeeb"'!•ISmandatetoanlltwilrlii'Hocost 
ol~toenthospltalozauonand~u.-songhome 

Ql~re~:~~~': 1\tSU~ fl tile Count)' kllir>g 

II !his lund"'ll for !lwl511te mandate waselimo1ated, ~ 
woul<lresvltinrooeutOpS.es,nocrime~~;ene 

fl\t8Sbganonsondnoapprovalsloruema~ 

=<bOnatly,llleCounl)'wouldbeinlliola!JOnolstate 

Elim.,atJOnoffundongwouldretu~in lomollldaccess oo 
11'8nsportauonbyforlheFoster0f'llndparentancl 
RSVPproglllmvoluntee<$ Th<SiundOlgsuppiements 
eacl\olthewgrantsnwouldelimonatethelund<"!) 
andm.rchmoneytllatpa)'llorlransport,;obon 
diHdvanraged(TO)rideoll'ltheUniriCOtporeted 
""'M.fil<a~resulbngflanincrease.,lllenii!Tiberol 
com .. tstottleCommiSS>Qn 



Community Support Services 

Community 

FTE Total as Submltllld by DMsoon 

FTETctalnRelle<:tedonFY11Adot»edBudlle1 

Prc....:lesaooau.tcl"le&ltl"tcareSII<Vicesfo<wcrlung 
unlruwmdr&$oc!e<1ts..,!h liMediiiCCI"NI$ Thllindudes 
prmaryme<hcalcare. l'fMCtiplionass<Star.co, clentalcare 
ar<ldisen<~r~~~~nagemenllhea!tl"teducalionEii(jibleseniOI 

:z.::•(¥~5:,~~:::ec::;:odentsw;, 

FTE Total as Subm•tled b~ DiYislon 
FTETotaluReflectedinFY11AdopledB..::Igel 

PartneJ1.hl))l Mmonisterscountyfur<!sto~ate~"'I""C'""I« 
[Forme!I)'Known paver!)'MductJonprl>9ramsar<!-sas!helielson 
as Communi!)' Commuruty b&Merl the agenaes. the MvOIO<)' Boarll ar<! l!le BOCC 
AQe-n<:y Agency AdminislllrsltoeRequestlorApplOcationproces.s.la<:Oitates 

Communoty Partnersl>ips Partnerstups !he sward proce$5. morutora tt>e c:ontntcts and provides = ~~m) ~~) :'":~P90rtandlll<:tln!CalasslltariCitolhe 

Recnmsandplaoeso4deredu~volunhltlrsonpublo:; 

&ger~C~H. pt"l\'atenon-profilor{ltWozalionsandpropnetal)" 
M aiU!carelaalrtHtsFGPpmvodfldnea!ly94.000volunlller 

CommuMy seiVICehoursln FY 2010 ll alsosupplemenls!heincomeol 
Paltnl!rships Fostilr ""' ""rswtlolaObelowl50%oltheFederatPoverty 

Communoty (Formerly Known Grandparent Guidelines. These a&niors provide servo!S to lpetla~ 

~=s ;:::':'" P;~ram =·~sh~a:•~lgranrl~r<!OOprogram..,tth 

~-toryl -Qu.onclfi.I~IA'<'Oiot l-<>1 

Dlo<f10tloMty SeM:eRooqw.dbyAOIIho<lty (lOS)· 

FY11AdcpledGenera1FundBud91fliOO"Diviaoon 

FY1 1 AOOpted M$TUFur<!Bud91fllo<OMS!Cil 
fY11AdoptedCXI>e<Funds8lxlg<ltfo<o.vts.on 
FY11AdopledBUI3g-&ITOialfo<Drvosooo 

PrcgramprOVldesabroadrangeof 
hell\tllcareM!Yicestowoo1ungp<XH" 
Alachuacounl)'rModenlliE!Igobdily 

::u=a:~o:::r= 
povertylevel. mustbeemployedat 
least20hoursper'Mtek(unlessover 
65).and~erprovdedhell!tl"t 

::~ran:::.==lliTMreareno NIA 

FY11AOOptedGeneralFundBI>dgetiO<OMsion 
FY11 Adopted MSTU Fur<! Budgel for 0MNon 

FY11AdoptedOtherFundsBudgelfo<Div1510<! 

fY11AdoptedBUOgetTotaliO<OMsoon 

-(lOS)· 

..... ... 
' ' ' . 
~ 

IOIJ%;G&nanll 

'""" 

ConHquon<o<loiRod­
orE-.OiodF-"''Jollhlo 

l'n>gramOO's.mc. 

Th!lwouldlllim.,alllfundinglocommurnl)'non-prllfill' 
fo<progfflfi\Stl"lalprovoOebasocMedsintt>e"""'sof 
t>ealltocarft, 10011. hous"'9 and children NMces 
Cor!nque<ltly.lewer~wouldbeprow!edto 

!heCitlnlnoandwouldbecounter-9roduebveto!he 
~orutomduoethe.,p;oClofpoyerl)'wrth.,AiaCilua 

The.-,unaoonof,.,....ldlfundinglorFGPwouldresutt 
MeeLS FGP68%Federal OllheiQ$$ol a ppro,...,.,atl!l!y S400.000infederal 
Board and32%Gener;ol funds Thoswouldal:sc,...uKintheellmlnatoonoflhls 

'""" 
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Community Support Services 

~--~. ~<t.pnwale­
~..-.dt*<-10-.tity~DI 
~.ii'IC:blong~andmollgabOnstrallag.,.Ot 
...,_IOV81'1014'-!fofpove<Ty Theprog ...... 
clenbfiManciMQQII'IIIOU«:eaiObe~~"" 
~t~C~ucor~g~A<~mn&w.pub£anc~pnyare.....,..,_ 

1'1~-~polioes..-.d~ 
ProvdMIIWI..,._IO......,.,.ted8<Mscry-and 

- ·-=r'*"'<::bon.......::. 200 

FlET~•Sullrrlltledtrri>MH>n 

FlETotti•Re!lededinFY11AdoptedBu!lget 

P-loc.llmau:t.lundongtoFioriclaWOIIIslo<l.........., 
yo;oth~l....:ltoMerd .. nlo<mentalhe•llh 

FlEToc.i•SUOtTirlledbyOMaoon 

FlETO!II•Refllaedi'IFY11Adoi>IJodBudgM 

FlETO!IIM~byOMsoon 

FlET0181MRdlaoodi'IFY11~Bu!lget 

OMBV""""---Mrii<"C2011-l0S~ 

~--~ ... l-ot 
~ -"~"'......._., II.Oll· 

FY11AdopltdG.neraiF.-.d~for0Maoon 

fY\\AdoptedMSTUFund~!orOMtoon 

FY\\AdopredOihe<F .... SudclelforOMIIOfl 
FY11Adopled~Tolallo<l:lrv-. 

FY11ArloplldGinlr11Fundlludcletforo....on 
FY11AdopledMSTUf.-..l~for0Ms.oon 

FY\1Adoi>*!Olherf..,..~for0Mtoon 

FYtlAdoptldBudgMTOIIIbOivlloon 

FY11Mopee4Genet11if.-..1Bur;lglllor0rv.oon 
FY11AdopledMST\Jfund8uclgllfor0Msoon 

FY11AOo!*GOthlrF..,..Sudcletfor0Msoon 
FY11~8uclgiiTO!IIbDMaoon 

~· 
II.OSl· 

.... .... 
"'" 

-·----
..!...........! 

-·----
~ 

c-._ot"­
or~f ....... .,_ --·-

Thelouofllmonglo<l:llllprogi'""'""'UIUI ..... I'I 
t.dcolstalfing~l'lloiU.\OY-PianiOEn:l 
~. Poo.wlyReduceon,.,._,llo¥ll 

andHUO!Imonglo<~WVe*IEat~ 
~Addac:wlaly-~""'UIUI ........ 
~~~ancl-olofv..,_ 

-eotro'I'IU'IIIJ~.~--For 
uampil. lhe~NulnbOtiAIM­
Program{SNI\P). ~c....n~NulnbOt'MII 

=..=-~':·=:. 

Hlundinglorl!leYESProgr.,,.eliml'lllted~ 

jobswouldbeevatleblelo<1<)Ulh 
Alao, ~lur.d<lgtoMend .. niiiWIII'IIIed loc.IIMIICII 
d<>llarswouldl\loveiObei>Cq<lorldffomenolt>l'r 
source, winch could d.,....~ lhecommur'llt(sebolo!y 

:,:=..,~.::-starefundlmu~ l'l l 

-·----
~ 

EIOnl'latoonofl\rndl'lgwouldruultl'l.,inc«<-1'1 
~andlltailyo.rt.olll, lo.o;r.-., 

acceMtohealthr;areondmectocwrelr!CIIIadcol 
coordrnaoonolrefatrllsfOtcommun 
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Community Support Services 

Communtt)' 

~= 

Community 

~= 

l 

Hea!ti>Cifll 
Roosponsibilil: 

YH~AA !'::;'!ndate:d paymen~~ M-= :::c...":"ly 

Stalem8ndalelodisposeolunctarnedand•n<bgelllhuman 

Pfi>Vldufinanaalna.star108k>obtaonpresct'lbed 
medoca[!Qn,medocalsuppl"'sandeqUtpfllltntforlowincome === ~~:::"""'l•torbelowlSO'IIooltt>efederalpoverty 

Provodesrent,mongage andulillbesas.sostanookleligoble 
lowincomeresderltslivingatorbelow150%ofllle!ederat 

e uodelonestoreventevaoonandutj culofl 

FTETct.alaiSubmittec!byO..OSIOn 

FTETct.ai.-Reflac1eclinFY1\Ac!cpt<!dBuclge1 

A&sostvete<ansarldtne-dei>endentst>yprOVICiing 
c:ounS<Illflgarldassillllnoo.,ordertoeslllblostlelogibilnyfor 

:~:;,e:~~·F=~~=l::lawswlldl may 

FTETctalaaSubmlttedbyO..isoon 

FTETotai.-ReflecledonFY11AdcootedBudget 

"" ,,. 

M.l~ MlnlmumQuaoll!_I_L.veloll-ol -ry s.Mo;oROI!IIIot<ii>!'_.~ =~ 

AlachuaCoutltyosfinencialy 
fllspon$ibileforqualifoed •••hgent 
Countyresodenlstrealed.,OUiof 

:;'.:',i!:=~~ The ~;:ate 
.... 
"''" ""' PerFSC~apter•OO!>O"ABpubloc 

offlcers,&gemsoremployeesolevery counly,oty,vibge,townor 
mun!CII)ahtyondeve<yperson>fl 
chargeofanyposon, morgu., Mosp!lal, 
lune<alPilrlor.ormortuaryandalolller 
personsc:orn.-..gink>possessoon 
charge,orcon~ofanycleedhuman 

boc!yorremaonsw!IK:IIareunctarned 
orw!IK:/Iarerequoredtobebunedor 
c:remaledalpublice>:per'IM8fl1Mereby 
fllqUOflldtonobl)r.immad'"te!)t.the 
enatornieal001rd.whenever8nysucll Meets N¥Jve 

~;.:;:,~con":"·wcKs ~v':'"' ~:a~ 

.... ... 

.... 
Board 100%General 

FY11Aclo91eciGenera1FundBI,IdgeltorDMs""' 
FYl\AOopledMSTUFurodBudgelforOrMoon 

FY11Ac!cptedOtherF.x>dslluc!getforOrvisoon 
FY11Ac!cpted8..clge1Totallor{}lvJSI()n 

FY11Ac!cptedGe""'raiF.x>dBudgellorO..os""' 
FYttAc!cpledMSTUFurodBudgetlorOMaoon 

FY1tAc!cp\edOtherFuodaBudl1'!1for0rvtsoon 
FY11Ac!cptedl!udgetTotallorDMsoon 

level Fund 

s 1,215,844 
$ 

-'---· 
~ 

s 216,634 
$ 

-'---· 
~ 

Cono<oq OfiiOCI..COCI 
or t -fundlngolthll 

P"''J'""'""-' 

Currentty,e>:pend,turesarewrlhirlbudgetbullhe 
Du<lgetO.belowtMesta!emondatedle\t&lbecluseour 
utiiiutK>nO.I>isl~llybelowlhell\llndaledleW!II 

However.~lhefund.ngwaselimmaledl!leCounty 
wouldbefiOfKXl<I\Pii8ni..Othstalelaw More 
llp8Crfocally,theCounty~notmeetitsmandate 

andou~~~~ied~~v::notreee..e 

Elim.,~lionollhl$prog<amwouldresuK.,thefll beot~g 

slllrgenumberoflndigeniCIUZeflsnot~ 
lffordabktmedo;ullt.lher&byPQ!enb8llyresultlnginan 
:::•oe.,Meallllc:are~><-...s,lnc:l\ld1f191o$sol 

Elom ... atoonoflhiSprogramwouldfl!SUKinlherel>elog 
olltr!l"numberoflndigeniCIUZeflsnolreeeMogf<ee 
pm~&oyeare.tt>ereby~ba!lyresultlnginan 

::;"""onheallhcarepr~s.incluo!"'910SSOI 



~. 
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Court Services 

~=:~ 
C.WrtServocn Admw11strabon Reao !""' 

Records, 
Intake end 

CounServ.cesAdm.,ostration R 

Greetanddire<;t<;lientsandV!$110<S.answerandtransler 
calls,inputcbenldataintodepartmenlinformai!On 

zstem,,~NI=•o:os=-::IStoriesiOICOtJt\7 350 

Raopon-lotpurctoasing,b\ldgetentry,accounta 
payable,accoootarecerva.ble.-.vehicloo 
maontenance,feecolle<:li<lm,reportoeneration, 

~:c"I/Collecllo:::nce"Mtr1payrolinput&rldolherflscalretalec! 

n E T(Uj•SutlminedbyDMiion 
FTETctltu Retlletldin FY ilAdopllldlludgel 

Communrty lup&MSICIIl old~ cllende~SWIIh the 
provislonof)Ud>:>afcvetS>ghlsllbstanotat>useJt'ld 
mentalhealthtrealll'lllfllcaoe ma""'9"""1"llilasl<il!s, 
GED, at'ldreinstatemarUcfd"""ISiica!IM Parttc(lanb 
I'OUS!beetlgagotdlll""90"'9Sub5tlHIOIIDbUsetrealll'!llfl! 
foram.,imumofone)'&Jt8ndprov.!Obedruglree 
lllroughurinaly&IS\esbng foratleastsixmcnt!lspriorto 
gradkUIIIOn Part>C~Pantsmustbega.,lulyemployed, in 
anaccre<l•tede<l~><:allcnalorvocallenalprogram,orbe 
dassifll!dasdisable<lloratleas!soxmcnt!lspnorto 
graduauonandhavetheirdrM!~Siio!<l!.ereonstatedby 
IIMibmtlcfgraduatJon.Suc<::esslulcompletiol'lcfiiMIPosl 
PleaTrad<resultsinlhechary<!!~belngdrcppedb)'lhe 
StauoAI!omeyas&S!llblishedbythete<msoflheplea 

:":~~':"~"' "';.!::crim"'"l h<Story 8oth 

'"'" "'" 

JOOtciiiAdorunistrative 
Order4012and 
Adm~nistrativ80rder4953 

lllnlonumQuon~IIYol.e\oel<ol 

-~~~~ -
~ 

FYI1AdoptedGeneralfundBudgetforOiviSIOII 

FY11Mopte<IMSTUFundBUOgetforOr.tision 

FY11AdopUidO!t!MFundsBudgellorDMs""' 
FYttAdopledBudgoetTotalfo<Orvisocn 

lheAdrrunistraWeOrde<sdonot 
dictate&eMCe~ls 

-"''" 
.... ... 
..... 
'""' 

100%aen.ral ·-

I IXI'M.Gerletal 

'"~ 

... ~~-::. 
1'10!1 ....... -

Appfori'nately1,700Qientlreportmmoottdyan<S 
miiStbe\lrHW!d&ndd~&Cted\Otheappropnatestal!, 
4,500callscome.,tolherecej>lion desl<tr1almust 
beanswe<edandtran5terred\0Yariooostaff,300 
l;loenlonta~esaracondueledmoolllly,300"""'"'cf 
maOpostedandtaken\Opostclf.ce,•.SOOcn~~"''' 
hostoMoafftiUI1Wil:t>oulstaff\Oper1onnll>l!$a 
dubel,lhe"'wonloil>ibly"""'ldlaD\Omorehlghly 
paodllfofeSSoona.lstallwtiiCh~Mduceeff""""")' 

8ndii\Ctea..,costol oe<Vic:et 

W•thootslatfto~nnnll>esllduues.ll>ll 

rtiSPO"Sibil!tywouldl&lltomorehogh!ypa!d 

::.e:"!:~tf:"""'s!:.uceellioe<lcyalld 

EacroDMe.>oniO'QIIIdrequ...,~lstafltotake 
onllleraponllt»>o!Jesassoci!lted~buclgot 

-~~moM"""s'.IHcolleclioi'ISand 
tranamrltllts.accountspay:ableprooessonget<: . thus 

~==·~,::.,~ownDpted~>Ct~Vey. 

Many~sup!H'VIHdbylhepregramWII 

rermminj8i tGd.ngl0)8i ovarct<lWdinslby 
apprc"""atel)'25acldi!ICnlllinm8tesperday 
Up!O t200elandants'caseswdhave tobemoved 
t>ad<tolhelelany ....... aldocl<atsaddlllgwori<!C 

~~:ry~:Anomey,PublicOefenderand 

Ravenue~nlheamoumolawo"""•tely~.ooo,.,u 

beloslaMually 
Oe!endantswtv:>llavelheKchargeSdroppedupon 
completionoll!leDivel'$lOtlcomponentoiiiMI 

::..;;=nowhavea!elanyenm"'8lcoowiciJonM 

Loss olllle Post Plu compotlen!WII resu~"' 
acldo!!onalirldNodualscharged,.,IIIVoolatJonol 
ProbatJon(VOP)casnspeodingmoretme"')lli. 
Lossoii!CCdl lotreatmentvrilrHuHoncortlltl..al 
recidMSm,.,lhongoonga-rmnaljustoce,medicalat'ld 
SOQBlcostslothecommun.tylorytla~Siocorne 

lndivldua lloncarcerated"'lieuofbe.nglnthe 
!DO%General Prugram..,.runthensl<ollos"'91helf)Qbf.and 

~:'.;!t=ue :::MntoothersociaiMI\'ICBagenoe.lor 



, JUrt Services 

l.ol'lg·1Wm(12moothl....,.)resoden!:lllltreelmltnl 
~for-.lt.~lllbstanao"-""""'­
Oidoenllwrtnco-oeoJmng<ICIOiders~ 
Pf'O'o'ldftontenMilletepyusonglheiiVldenaobHed 
pracloceofCog~~BehiV>O!lii TIIeOllpy S..bsllnao 
o.p.ndenaoend,.,.nlllllleellhlrelltmenl plannong, 
relapMp~evenilorlplai'II'Wig,psycho-ecluc.a!J011tl 

~-~llkilltpla!l!llllg,lndll'le"""'nce­
ll'l(ll'tmi"''JJ"''*'!Wmcuh.rn Pa~\11!11 
_..:IIO._.,.~metUpnor!O~IIW 
JIR)gtlm'fheptql .... alsohes2tre~houl."'ll 
_..._lllorc:to.niiiObe-10 ...... ,.,.,..,.., 
-...ulei'-...giNIIII.oreduce-·l-01 
llle.....,faalltyF'*'-'g<loocha'V".II'IOI-

AIII«::reptog~~---=~..:.. 

PfoYdH 11'4t1PY 10.-,11 Wllh substance­
O<ballnce~.Oico-ocwmng 

<loaordeOll{,.,.ntalllp~tv'sui;>Slllnco ltbuse)on en 
oulp.lto&ntl<ldAftercerelevei.S&rvet.chetllltlla110ll 
orwotvedinOn.lgCO!.'ttO•y RfiiiQ!tln;, Probat""'.ot 
~IOp ... J)II)VdeiiiWIVldencedbasedp<acbOiof 
Cog!\11MBehi"''O''i#le<lpy.HUSI:Sifledoeflllin 
developJnge/elepupftYel'luonplanprcv;desps)ldlo­
tduc.~~!J011 .. 1<Qtmen~and~ondrw:IUIIIJQtment 
J)llntw>gMN'Ct()pulalooPtOW!esiSHU!NI'IIfor 
lhecourl_prog..,..!Oderem-."""'I•IIW 
-~lllrielolcenoloread'lpe0ll4tl()pul• 

OPUS ioolnMdDytlle~oiCIIoldten...clf ....... 
~= (Twooi!IWS331iNtdF"TE"•"'I!ImpOtatygrentfunded 

633 

FT!TOIIIIItSubmmtdl)yDMI.oon 
FTETOIIIIHR.neatdinFY11Ado!*dBudget 

TheCenlrlinciSctwtwlgTeam(CST}odentt.ijell 
......... --I*W<I"'Iikelyll>-1tennO'Ijlil10 
---·ll")"may~forll'lallefnii!Ye!O 
.nc:erc:.tl11011k*lld"ltdpe0ll()nl .. screened...cl 
-IO~IIhl)lqueltlyforejlilallltni!M 
...cllt~ll..--plan~ert 

Ja~ Populo!J011 Centralatd prOWled 10""'- ODUnMI and ltleJIICIICIIU)' llp:on 

Coo!IS.!V!Cft ~·n:-t ~T Otdel,..oltlle:'.tttrll!rtC;T~':"""ththevtnoul 
400 

fY11-"doo*da.n.teiF....:!BudgetfotDMsoon 
FY11AOopled MSTUF'-"'CCIIudgetlorOMsoon 

fY 11 Adop!lfd0U....Funci•Budgel lotDMs""' 
fY11 MoQteCBudge!Totai iOID<vosoon 

-"'" 

.... 
"""" 

110S$ollt>lonlylawecl~iorlgllm> ....... blll 

~un:t::=::.-;:;:.':"!::.:. 
ai,ott;murnoiJ ... Ileelupe"'IIIOtiWIIInolbelble to 
obteunii'N\mtl!'lllnd'N!Mttomlonon~IOCI)'.otbe 
mDOlllilt-'Yio...ollendOnt .... ~.T1'MoOt15ol 
lt>ap<og.rl!'l'llcioenllptfdl)l-·~)lllta 
m.anclalllforP~~~toonOI....cllnllaltreatmenl 
Cloaultlollhepo-ogta'nc:ould.-.1101upl0100'4ol 

Genetal Fund, lhose a.m. ..--g 10 -.tJon F'-"''lletmcn 
._....fromdlentk>uoi!IWprogramWOIAIIIIIU!IAiac:t!uiCounly 
MM.c:ontrac:l-. """'*'natlla.,.IIW.._..IOnl1peopl&~eq<~Q~g 
~ol lt>l~hesl .... ofceN."''I''Iehmay..., ......... =and ~=-=~= WeWOIAIIaloolotlettoYet 

Thep«9!1tn01lundedtnt01¢gene<allurd~ 
that....,..~I!"I-Nluu...-ytoa...oloor.~ 
for_......,,..OtugCout!•ndDI)IR---.g 
Progra.ms Wot!"IOUIIODH&IO~,._tlnd 
c!Osec:cniiCI-tr..COUIIMiotal)tO!ndO!gtr.. 

Generel'-1..-.cltreatment.balrltr..OtugCoutiii'IIIDI)IReport>ng 
Olopamlenlol PfogremtYIOIIki~ ....... .,Opetallland 
_,.._IJ!II'II ~$240.00001---gtll'l!funclswould 

BasedoniC!ualperl-ormar.oadUMg2009-tO,the 
CSTw-..OOUC215piOpllmonlhlyiC>detemwlll 
~I!")'QUahfylort)lii.,...._NI-Uibng.,., 

-·oi1S5 ...... pl..-.~bor"llpeot 
month 0n•-.gel27oiU...tS5 
""""'""""IIOM ...... O'I ...... ffom)liiWIIOCI)' 
Ret:IUC!oonOIIoaoltr..ptt~gt~m"""'*'cause 
~~O'Itr..jlilpoQUiebonll"""'"9 
2009-IO,IIW226peoplt~*"-'!10Wor!<Release 
remaone<IO'Iji~CVIIOdylofll'll ...... '!llofi!Odo)'l! 
endlthe-1.29epl0pll0lllelstd~ ... 

~IO<Iy ;:,: ·::::::-:;•dlys. tt>o .a~ 
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Court Services 

'"'""""" CounSeNoces Altemativu 

The[)o.partrnanLofCourtSeMCeSOip8rtnershopwilhthe 
E.ghlhJL>diclaiC~cu~. OepartmentoiCI'Iikmlnand 

F....-.dftfense a!lomeys,slalCI81Lomeysand 
Lrutmemproviders, andoltlerpartn&rs in the 
OOti'O'I'MlOiy dftll!liopedaMentai~WallhCoor\p<Ogramto 
dftlllw.ttoawmxmately30defendan1Sarresl8dfor 
mosdemeanorendsorneapprovedtelonyoffenseswho 
arementally ot <J<developmenlallydis&bled Mental 
IWallhCout1MtVeS8S8pre-ad)L>dicabotldiversion 
prograrnOiwhlcl'>lt>echargesoflhfldftfendaniSwho 
OIUCaiSShl'l yoompleteMentaiHeallhCourtwillbe 
d0$miase<l Paot>copatJor\01MentalfieallhCourLos 

Men!aiHeallh llolu<1taoyandlhfl all!lrageler.gtholtheprogramoslrom 
Court mtolWI!Iwlmonths 

FTETotal aa S~by DMalor! 

FTETotal as Relleaedin FY11A<Io(lted6udget 

C<>mmun~supeN$ion toindMduaiS~on 

prOO.t>on.collo!cLsoourtooslaandrestJLUiiorlfrom 

=~=~::C,"':nre;:.•nd=otatheirpa~tion 

Specaalcasetoadsaredesog nated forolle~crnrrged 
W!th<lomestocbalte<yThesecaseloadsrequore 
specaalizedtra.,ongexperience,ondealingWilh 
pt'Obabonerawho<t• ertpower& oontrol. Caseload 
.,YOI'velah'llhlev&lofviebmoonladandrequm'flrapid 
r<~sponsewiM!nvicbmsmaybe<trodangeredby 

prOO.bonetawholaillo folowtiMIOOUI'LorderThese 

offoc:ers:,s:.:;erate...,!llpublicsal<tty of....:tmsasthe~.OO 

OMBV""""~~M(Jmt20\1-LOSRpl 

FSS 907 .01~,90347, 

Flond~ RulnoiCMlonal 

:=::~~· ~G-61 Oiscreoona 

JL>dtial Ao:SmonislrliW. -

Mandatoty 

FY11Ado!>tec1Genefa! FundBudgellorOMaion 
FY11Adop1edMSTUFundBudgelforDMsoon 

FY11A<IopledOI:herFundsBudgellor0......... 
FY11Adoj)tec18Wgellotai i<J<Orvls<on 

Thereosnomonmumslafforresource 
requirementsidentifoedHoweo,.er, the 
prograrntlaaoonsl511tnlly11UI"!M$8d 
approx. 1400newclientsperyeararod 
theoff0011t811!1rag&C8- il 150 
Al>.i!'terageSiandardesta~by ~ 

~5:::~~~~~ il ~e~ale 

There t rer>Om...,umstaiiO( 
Jeo$0Ut011requorements idenllfled 
Howell!lr, lofa&pee~~~lizedcasaload 

w.thoonta<:lrequ~emeniSandspeaal 

::s~~~~tro!",.JWitag<l 

-... ,.,. 

1,166,354 

-·---· 
~ 

ConHq oi-OCI 
"'E-.clfoncllrogolll>ll 

1'1'0!1 ....... -. 

Elimllllltong-programwouldcauS<~anaverageof 

3511ftfendamo 'M111dimonisl>edmental~>ullh 
capadtyortnosewhoaredev<tlopmentaltf<losatlled 
lola11Quosll in cuslodypencj>"9C8Hd0Sj)05Jtion 
Thesellldivlduabwould,......onincu&toc!yWI1!1o<ol 
re<:e1VongH!'Yicesfromlocalmentalhlllallhproviders 

=~m:n:::c::;~~,:'!;=:=\efor 

Faolure tolur>d(!loswilresu~ in theprogram'siNiblkty 
toprc'tidesLIJIBM!Ioonnec&Ssarytoass.,.caS<~toad 
cornp~nce Thl81ailurecanresu~ .,.n incruse ., 

..arceraaonolprol>ationerlwf>Oiadtocomplyd"" 
lO t upe<Vosoonplansnott>onngdevelopediof 
alternaWHtolnC3rce<atoon Theprogramhad2280 
,_dienl$assognedforFY10 Loss of the program 
couldresu~ ., upto60'4or1368o~enders re1Umong 

tolncaroeraaonforanaverageol120<iaysper 
probatoone<or164,160dayfnr449prol>aoonersa 
day on1a~ ProbabOnprogramcoUected$378,238 in 

IOO'MoGeroeral Cos\ofSupe<VlSoon, notoncludongrMUIUUOOand 
FU<IdwUII ..,....,.,..., fees TheCOScolectede~ceededtheprojl>cle<l 

~=-= ~~"'"'e:$370,ooo:;~adficutt~oc!o'l1es wMe 

Faduretolundthesepoo.!lionsWIIIresuft.,more 
100'MoGeneral off<!ndftrsrecerv>'lgjaitome i'l cases.,volvong 

Fund, howell!lrthelllOiabonolno.cortlacl...,lloviclmsThiiiYoola!>Onol 
program9"""rales no-cootaelusuallyresulla in jai ...,tencesol365 
Costol dlt)'I ProbabonersBal!e<e<'s!nterventoontreaiJnent 
Supe!VISIOn wol rece..,. less moMoMg thereby inaeiSU>g the 
R<t•enueswhichioprobabiirtyol..mfendmgTheprog<amtverages 
includedtlle 150domesbCYJOienOI!prnb,lllone<.andlf50%, or 

:::mstaled 75,~~~'"':,":~:a~=~~~ 
los&oftl'losdeterrentwilmean!llatpersonscll8r!led 
WllhDUiwilnothavatlleoppOrlunolyiOun<letsland 
tllerealoty8ndoonS<~Quef'IOIISoldf'ltii<JngllnddtMng 
lo!bmeptd>at>onersar<~legislaWelymandatedto 

oornplete50hour$ofConvrnmotyServ.,.WO<kand 
11\osewlloollendtheVOCiirnlmpactPanelre<:e..,. 

cred•l::..~n'!~""':;.;.::l!t6;:nal 
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FY2011M.Iat.rlAivelof S.rvlc•Repon-Countywl<kProgra..,. 

.vironmental Protection 

PIOWjeleadershopar>dadmirusll'!lt<ves~serv.::>eslor 

tl>odep;ollmenroleehnrc:alprograma Geoeral 
admrnl$ll'li\<Ve ar>d ll$cal support services HBISl"' mao~ung 
llltldepartmenl'alinanoalmanagemen~.pror:u,_t 

humanM$0UI'O&II,P<Jbiocrecordo,nsl<fTIII~nl, 

.sor:umentman~ntal'lddatabasemanagemeolneeOs 
mcomploanceWIIhCountypolioes,procedures.ar>dbeSt 
pract>cesTheEPDOtreC!orpr~Aiach""County 
lea<lerahoplndd•red1011onenvironmentalprotB<:liO!'I 

Enwonrnent.al :..c:
311011 

~«uno51181r =;,:::;~.ng dnnk.ngwa terproled<>n and land 

Erwnonmentaj 2.Uir>d 
Prolewon Conservauon 

FTETotalasSubmmedDyDMsoon 
FTETotalasRetll>cled.,FY11A<IopledBuclget 

Approv00lhrough2000Ahtchl>IICountyForever 
Referandumalld2006WrldSpaces&Put>licl'lace$ 
Refer.....:lum Enaurelh~!AiachuaCountyFOffM!iisa 
cons<:ie<1tious,inr'lovatove.progress.veleadet.,lalld 
conHMtbQnUS(IacqU<Sit<>n,otewardshopandlundrng 
develo::r!><l\entpraelrcesloprese~theCountts 
en~ntelintegntytormprovequaUtyofllleC..montly, 

over16,000acreshavet>eenacqulladar'l([etebe"'Sl 
manageclaa:ord1ngtotl>opr-ogram'oconservallongoats. 

Land Anad<lrllOI>al3,000acnMieveraged100%through 
Corrsr!Nabo partnershrps Mlold.64%olthecoslhasbel!nra....,lrom 

non-coun $OI,If<:e$ 770 

LocoiAla<:huaCountyC<>de, 
Cllapter73,Envimnment, 
Chapter77.Water0ua~ty 

=;..C::a~3~.,!~<IUII Manda 

FadetatUSDepto!Agreq 
localmonrlo<rngofconHrvauon 

:...,se;;:~~N":!:" 
ResourosCons.ervabOnServrce 
alldFOiftl~gramsSte\e 
GrantContrao:tsw.ttr FI;I 
Cornmurn!rHTrusl requnland 

::::::::;:;~~.= 
e~ranl5, FSS 12501(1)(1).~). 
and(u).Aqfeenle<>tsw.!h 
Wale<M3118!1"""'nt0.Stnd 
requ~eCountyc:oordrnabOnand 
ass<Stance..,lhmanage<ne11lof 
JO"'tlyhekllandslocal(t) 

~~:=~':7~ 
ACCeslabiiSIIInglhtiLCPr"'). 
(3)LCPmgallowstheCountyto 

7"~~~~d-. 

CountyCode.T.U.7,Chapter73, 
Sec73-04Thecountyde!>artmenlof 
enwonmentalsetYICe$ishel'eby 
deSigna!edaslheagenqres.,on5lble 
lorlheadmflistraliOnoflhecountts 
pollutioncontrGlprogram,Nferredloin 
lh•c11apterastl>o'locai""""""'_"The 
departmentshalhavesuc/1pet&Onne! 
usllaUbedeemednecessarybytl>o 

=n~o.,-:8:ttrequ"""""'ll 
WoterQualri)'Coclen.O!> EPO 
D<me!orledestgrnrledasthecounty 
olfrcerrasponsitlleforll'>ll 
adm.,ISliallonandenloroemerrtofti'IIS 

:~35325 EPODireaorOs 
desognaledatll'>llcountyolficer 
rasponslbleforttrel<lm.,istratronand 
enforce.,.,ntollhiSoodeAiachlJII 
CountyEnwrgencyManagemenlPian· 
ESF10reqU<reslee!rnrc:alexpernse 
lndleadersh(>inHaartlousM81al"l8is 
andEnWorwnrml lorE""'9"f'Cfi Meell 

==~"::~~i~:!:EPO ~~ate 

FYttAdopledGeneraiFundBudgetforOMsron 

FYt 1Adopled MSTUFundBuciCietlorO!vosron 
FY11Adopled0ltwFundslludgellorDr\OI$40tl 
FY11AdopledBudgelTOiallorDMsion 

Co.mtytnan8!18S5,155acreaover11 
ortesCoordinatesw.tl\partnerson 
&da'l5,300ac.Totalwrllbe18,134ac 
byFY09,9.064aciTIIInagedbythe 
County Sllesmanagedao::ordrngto a 
tna118!1"""'mplan. 12plall$tobe 
d<alted-3complete,4l;lle.,...lare 
pendrng Onty26%olann.,.l 
workplansrnpletnenledDetays flplan 
dralbng and inplemenllltion resu~., 
delays.,ptOVIdrngacoas.o.rncreased 
-...ldfnhazardandnursancepelenll81 
lromlr'espassn·'ljallddurr'ljllflg,lnd 
ov•!l•llossclconservalionvallleA 
VOOsiaCo.ourclosestpeer,opends 
S227,000inoon--per"SSffffelcostson 
26.600ac(abouiS851Yac)eomparacl 
loAIKhuaCoal$680/ac. NaiiOMII)', 
coslarange lrGmS250toS2,200/ac 
Me.anos $136andrnecbanii$72/K 
VoO.rslithat8FTEstoman&ll826.600 
ac(orabout3.325ac/FTE)comparacl 
10AiitdluaCoat6,78t.ciFTE 
Na~onally, LOEsrangefrom 10.00010 Meel5 

~-:'taE2:;~~~90t~"' ~~le 

(LOS)· -

""" """ 

·­... 

100%Genoual 

'""' 

' -'----
~ 

C..,.... oiR­
orEJI_f_OUolllllo p,.,....,..,._ 

l.oaloldirecvorlandadmrnl$\t81101>ofteclu>rcal 
prog rams LossoffC>cUSonCountforNwirorvnen131 
protectionmrs!MOfl Ted>nrc:alst;olf'MIIhaveto 
""'""9"'"""rdsandte$j)OndlO~uestslorPublic 
Reoord.-.views OMB willhawrtoprep;orethe 
departmenrsannualbude~culos.sololher 

admfl1Sll'8tlveaer\'loeswollldaffectf<na11Qlll 
transact>:.>ns(payrol,accountspayal)le.accouots 

::"::~~ C:::C,ac:!:'~"';,~~l 

landCOil&efVatronproVldesd~ectandindtreCI 

bene~~tolocala<:onomyandresidents'qualdyc/llla 
Fa;turetom&ntalflacoordrnaladandorganr.zed 
pmgrarn""l'.JidleadlO.(l)loasolconservatron 
vatues,ecologlcelhabdat,pe.ssover"&CCllallOI>atld 
educa1101>81r:oppotlunt!rH.(2)urbanizauonWIIhlossof 
eo::olol!rc:al,rec:re<~tronalandaesthet>cserY!Ce$,(3) 

100%General defauKone>OSbngstategrantsreq....-..gland 
Fund.Aiachua ma118!1"""'nlendlonoCountyrepr-eaentalionll'lthe 

~%:::: ~;;'.,~..!.,C:~-=d::~~~';; 
!;tlntstnd tl>oc:onservalronuse<oentsP<Jn:hesedwrlhfederal 
revenuesfrom assistanceandto""""tronsbylheownersofeased 
leases811dlimber pr<>peny.(5)lailureiOmeelCGmpPiandrrecl!ves10 
salesas acqweendman&go~conservatJonproperty:(6)far~ttr 
a ate lomee!Com PlanlevelsofServ>eeforttre:reatron 



E:nvironmental Protection 

Mamtanolllllorluturesoklwa<telac:ilit)o.flcfud~ 

posSibletandftiRI!$to<etooid9fowth, """venaged, 
EnV!fOnll'le<ltll 3l8nd 
Protecllen eor.s..r.atoon 8aluFO<e$! :'~.::=~ntf';:~wtth=!.,~"W- (1 25 

EnVlf0Ml8<1l81 Resowees 
Prole<:Uorl ProleebOII 

FTETOial as Submi!ledby Oivi!lion 
FTETolal as Re11a<;tedin FY11Adopted8udget 

'"~· -~~l~nn~.re.-alldatl81y$18,complianee, 
edvcabOn,ar>dellfo(cementtoen&urecorr.plianoowtththe 
Comprehe....,.,.el'lanandcounty<::Odolastheyret;a\eto 
regut;atedn&Wralresources Prt>&Ctlvetyprovdenaturat 
riiiiOIJI'CUprote<:tionlhroughtheloolll;lnd~,t~eplllnning 
proceMbythespecrf!cmalldateofSIItleRule9J-6FAC, 
aneliCiusiv11authorityolloollg<>V8fM'Wir'ltllnot8'1ailableto 
trnl\lllrmlr'lageme<1l d1Stncta,Btale,OI'f<ldefalpermllllng 
agenaesProv.,techniClllan.stanooin~tot:he 

public,developmentfell(eMntativel,&rldOther 
gc"""""""!al"9"naes ProvicleeJ:1)811naWralre'IO<IfQU 
!ftllmOI'IyConductcompla"'t "'vesl98tJons.compllanoo 

'"~-tmspec:bona,..,forcememlldM!ies, ana""'-"" 
aiPianrmg,admJniStratrvepennltll,develol)meNar>dpletreviewl, 

~~and~===SIVIf'lanAmend"""'\f""'UI!!IIS,IndZ"""'9 

FTETotaiMSubmll\edbyDivislon 

FTETOC.I M RIIflecladil'lfYt!Ado!>\edBucigM 

l,........,,,oo~<-wowo"'"""·'"""'"•" 
AquderRecha'V"Areaa,Weii!OHIProleetlon,Wellland 
Wasi8W3t.etlf9a tmemfatilitleareqwementlloft:he 
UlDC,lar>d&eapelmgaiiOtiCoc!e,andlandscape 
Fertiliz..-CMe MoniiQrafl">b;entsurlaeewtt.etar>d 
grouncJwatsrqualily lnSped.wntewaMrlreatment plants, 
COflS(NetJOnflte51ndOt:hel"'l!UI81edl8cilllle$. Implement 
!hellicllDischargeDele<:UoriProgramlhrought:t>e 
Ga~ne~WMC!eanWa*Partnef$11 •p RespondtOCIIIU<I 
compl81r'ltllregardmg watllquatdyE><eartewall< 
""""''""sgrantllandcontracts.Conductpublicoutreacl\ 
INOO<allopsandlrain•ngeYefltstoinaea""e~-•' 
awtrenen~a.rar.kandmplement 

EnvirONnentel ReSOI.Ifl:ftProtecWater recommel'lda\IOt'lf. lromllleWaterConserva!IOI'Ifn,uaiM! 
Proteclion !101'1 Resour""s 

'" '"' 

StataSecbon9J-5Fio<ida 
AdmoustrabveCode,FSS 
12S.Cit{g)&125CitaJFSS 
163.3161 , FDEPBaSin 
ManagemeniA<:bonPian 
(BMAP) locat Comp. Ptan: 
UlDCCh4CI!Sed:lon4CI120 

~~gg g~ :;: = ~ 04, 
H18toricR8$0UI'C8SProtectoon, 
Charle<Amendmenti,Partll, 

;~!':._~~21,ArticleV, Sec!IOI'I 

Federai:Secbon303(d)Clean 
Wate<ActStateFSS 
t2S.Ot(l){l<);PhaseiiMS4 
Penn•t 1 FLRG4E005, ' Ambienl 
moni\OMgWIIbecomel 
requuemantundertheproposed 
TotaiMa• - OailyloadBaSin 
Mgmt.Pianlocal Comp Plan. 
ULDC,Ch. 406,A.rbcleg-High 
Actu•f&rRechargeAreas,AI!Jcle 
10-Wellfl&ldProtection,AriJCie 

~~~~~~=::.":'· 
Treatment Facilibes,ACC, Ch 
n, Water Qua~ty COde, Ch. 73 
En.1"""""n~Ch 78 Fe<lilt<.., 
eooe.cn 791<f911tK>nCode, 

~=1rai.Stata, =':...e~~tyCharter 

~!MinlmumQuanti~tltotiYelowlol 

Dbc-...y --R-in<II>J~ -., 

~~~ ~-

BoCC-~managememplan 
requll'eSma~alldteereatJonal 

=~P:.~I<l"::"S.:wa.ta 
Facilotylnt:t>emeanbme.lliteiatobe 
managed ... amultlpl&.u ... forestWJth Meets 

:::-OI'rec<e8!101'18rld ~;,.,"':'!<) 

FY11AdopledGeneraiF..ndBudgetlorD<v1810n 

FY11AdoptedMSTUFundSudgetlor0rv.sl0!1 
FY11AdoptedQmerF"""'Budgetfa<0MSIOO 
FY11A.dopt8d8urlge\Totalfor0Msl0tl 

Requ~edperFiondaStawtea.Ai&chua 
CountyComptellenSM~Pianalld 

AlachuaCountyCMe Nospeafic 
Jtafforresoureer8(!Uif8IYI8flts 
iden~fied in mandates Current staff 
levelsaref'leededtomeetcufffltlt 
-of ....... ~eesforl;lfldYSe,ZOI11r'lg, 
deveiopn&nt-.ORCs!lllfOig,and 
compkanooand\omalr'ltao'l,trad<and 
l,lpdat.edatoann.wlyOI'..,vin:wl"""'tal 
ISSII8S,c:ondlti0nl,lr>dtrendflil'l Above 

Alacll~l~ta!=ary\oproV!Citl t:;;:ate 

FY11J!Id<::'l)tadGeneraiFundBI.Idgetlor0rvi$1on 
FY11AdopledMSTUFur>dBudgetfO<Oivi!IIOI'I 

FY11AdoptedOthe1'FundsBudgetfO<OiviSIOfl 
FY11AdoptedBIJ(Ige1Total forDrv0s.on 

Fede<ai & State' lfl'l9ieme<ll 
reqwementsoflheCiaanWater 
Partnei'Ship(Aladlua, Ga.,.,svillll, 
FOOT)otonnwaterpermn.Amblent 
monJtonngfor l&ealcoliformsource 
asses""""'tloc.llmplernent wo\111 
Q..ailtyarldquant•typrote<;:IIOrl 
~sionsoflheULDCandCounty 

-..... 
""'' 

.... 
""" 

HI\Ctma•ntanedNafuturesolidwastefac:ililysrle, 
we-tcsell!verageWJthout-ol-o:>untylllndliBo 

;::-F=Waste ~~::~trrw~r:1:~~~to 

Dam"9"ton&Wralar>dhostoOCresoureesan:l 
prop&rty~aluellii'IAlachuaCounty The County 
WOIIIde><pectto188tlrgelonesoosogndiclnt 
h8Mat,stratego:;ecosystems,andwellandand 
'IIJrfacewater pro\eCbOil Subst&n~aldegrodauonof 

wetland81ld'11Jrl-water.andtlleabullers,W8tll 
qualilydegrad.IIIOtl, tr>dl8cl<of...,.nevalllab011, 
plenrw"~gar>danalys<lcouldleadtopOientlalrnpacts 
fromde•el0ptnent8n:lot:herpe<millfldondnon­
pemuttedactrYIIli>I.TheCOIJr'l(yWOIIIdoolbeil'l 

79%MSTU compliafiOIIIIII!nlllelegalobliga!lOntceletenT"One!he 

'"""" •I1"WreolnaturalandhiSIO<!creiiOIII'OH"'Aiacllua T....O..velopmenl County, ll'l'ofiOia\lOf'loiStaMandlocalf'I9Uia!ioM 
Re•-Fees,21~requ....ngre'ti8Wandomlorcementofregulalednalllnll 
GeneraiFund lliSOIIfCISii'IAlach..aCoun 

147,993 
S46,665 _, ___ . 
~ 

Oegradauonofloeelwtler-~."""'"' 
surlaeewater.grOIJndwaterlnds.pMgS waterquall!y 
ondq..anutylowerpropertyvalklllllndpoatitllelon 
ofrevenueffom!OIJnsmlncree..,;jcoOeviolabOIII 
fromwastewatartreatmentptants,con•lniCIIo<1SlriiS 

62% Genenl ar>d non-point SOI.IfaiS of water polubOn County 
Fur>d,30'lloCny """"lrlbeoutofeomptiafiOIIWI\hl'h8S11tiMS4perm~ 
Contract,6% ar>dBasin ManagementPian,aswellasreqLHriiiTMIInts 
MSTU, 2% Federal of the Compre!lellllrve Plan ar>d adopted L8ncl 
Gfanl Deve tR ulabOrlsandOrd.,ai'ICft 



FY2011Mn1fi<L•¥• 1o!S.,..ic•R•poi'I-Countywid• Programs 

FTETouotuSubmirledbyOivision 
FTETol.illatReflected ... FYI1AdoptedB\Jdg&1 

lmplemllnt andenlorce llle HazardOuSMatenals 
ManagemMIIC<l<M(HMMC) lmpisrnentllleStoteol 
FlondaHazardoua.Waste Smai O..antity~to< 

Program CondU(:toompkafiOivMifiaooon,ccmpli;lfiOI 
nsiSianosandpOiut!Onp<evenbOnauostence.,SpeCI!On 
at~ted Mzardous matetialsstoragefOICII<bU PrCMOe 
Pollut!OnPreve<1tooneduc.et!Ontolllegeneralpublic 
Rewonse to cornplaont onvesllgabOns of Maurtloull 
matenalsluun ResponsetohaurdOuSmate<ilols 
doschargesProvidel8dnc:l\ovarsoghtofassessrnent 
deanupandrarned'at!Onofcontemnateds<tesProYde 

~:::=s ~"'C:,";:;'.;:'~~~:ated anes or propemes 

FTETotalasSubmtttedb10ivls0001 
FTETotalasRaflecledOlFYl1Adol>te<IBuclget 

Prov<leiCounty-widesystemlorlhep<OI)BrdOSj>OUI 
rau$8and...::ydingolhazartlousmateroalsandwasii!S, 
aulomOttv<tl'tulds,llolrse/lokleiMor•ncals.ui!Wanll!d 
pharmaceubeala,wastevegetabloloil,latexpaontand 
ulectroruc wasl8matenals{lenerate<lbyhou8ehold&and 
smaHbusmesses Man&goeSacentraiH!llar<:!OuSWIISte 
Coaeaoon and ManagemeniFacdnyandp<ovo:lesand 
ma•nUnns5HaurOou!.Wastedrop-oflloCIIIOnS 
tnrougnout~CoiJnty Conductsmobllollazardousw.oste 
collecbonuventslnne.ghbOIIIOOdsandsrt\111 
muniC>j);li•toe•. Wort<~ncon,unctlOnWilhcompafiiOIIEPO 
programsfor HazardOua Matenals ManagementandSmal 
Qu;~ntrtyGenera!orlacilityinspuctlorii\Opr""""'lowcoat 
tw:ardOuSwutedlsposaloptoontosmalbuaonBSSfll 
Provdepubi1Ceduc.eb0nontheprope<d0$j)()Uiol 

HazardOuS 1\azardOusmatenals Dev-elopuniC!utiDndOlnovativegfllnl 

. ., ,., 

~.::.., ~~!=8111e~Dndd0Sj)(>&alof -91! 

SuoteFSS12501(2)and 
-03723.HazarllousWaste 

::!.C:":~~=:n 
=~r:.:-~~~te!;· Ch ~-
ManagementCode.Ch73. 

~~:=:...~~~~Co-.nty 

StateFSS12501(k)1.whoctl 
pr<WideslhatCounuesha""lhe 
authontyandresponaibllrtyto 
p<OV<Inandregullltethe 
collecbonaoddO$j)()UioiW8Sl8 
andtoornplemf!nl(:OOU<VIIIIOn 
p<ogramsloc:a1Policy111 
lhrougll176olll>eSolidWa.ste 
elementofll>eComp Plan 
mandalaStllattheCountywill 
maOltaonl..:lllf'O"delsafe, 
...::onotn~Cdl&pOSlller<l~ 

='~":::~~sJ=for Manda! 

fYIIAdopte<!GeneralFundBWgetlorOMsion 
FYttAdopte<!MSTUFundBudget~O.Vos.,., 

FY11Adollte<!OlllerFund$8t>dgetk>rDM5.,., 
FYt1Adopte<!BudgeiTolatk>rDIVIII.,., 

Suolii.PfOVicS&IocaiMzardouswaste 
manag&mentasses..,.,.,tswutunthfl 
countyacoordtngtoguoO&IInes 
.. tM>OslledunderFS-03723Loc:al 

~~=~~m~~n• Sate 

FYt1AdoptedGenera1Fund8udgetforOMs>on 

FYttAdopte<IM5TUFundBt>dgetforDiv'"OO<l 
FYttAdopte<!OlllerFunds BudgetforDMsOO<l 
FYt1Adopte<IBuGgetTotalforDivosoon 

·~· .... 

s 175000 

~oooiRodO<O<I 
<>I"EIImlnoUidf ......... oltnlo 

P-OI"W..... 

~ 

ltf1Cf'11a..,onlhen<~mb..-oiMzardOU8mDteoalS 
diSChargedintOtl>eoools,waterandiWOlll>eCoiJnty 
Reducedl>fOPflrtyV&l\Oe$1~vulne<abiilyol 

~=:~:::==~~==~~of~:., 

1
~':':.":::: ::::.:::::::::::.:;·· 
omprope<tyman-oedanddlSJ)OMd CoiJntywouldbe 
outoloomJ)kancewuhHazardou$Waste 
requultrne-ntsCountywouldbeoot ofcornplilnce 
witt.rectunmentsof~MMM~Planand 

98%USMFees. adopte<llandOevelopmentRegllle1o:::>nsand 
2%Federa1Grant Ordinances 

lmp<OPOrdosposaloll\azardolllwastes Hazardous 
m.atenalsandwas!eslromhousei>OI(lsand~~mal 

busonesseswouldwn:lup~nsolldwastelancl!•lls<>r 
dumped in lllfl enwonmentlfiO'eDSU'Sl nsk of 
contamonallorlofgroondandsurfacewaler$Witii\OlJC 
rn.atenals IN;teas-ed \118 oflandf• Space Wit~ bul<y 
electTOOICequopme<~ICostsforlf'llanbus,...,sses\0 
propertydlsposeolsmalatnOI>Iltsoftw:ar<loua 
wasteawouldoncreaseOtspoulcostsl<>rsolid 
wastelorCoiJntywouldlflCrellse Oualrlyof 

79%So1<1Was111 •~-twooldbodegraded Countywouldno! 
AssewnenVUSMbelllC<lfiiPblncewitlllherectuntrll:lf'lsoftlle 

6:;~%Sial8 ~pr":':~s<v8Piarllo5:,v:~:~:Z,."::: 



Environmental Protection 

Environmenta18Polullon 
Prc!ed!On Pnwenton 

l 

Pl'ovideaitemar\agen'le11l lor.,....llgallonandremediation 
acWrbes ll~~&trcleum conlamlllilted lotes Provide 
le()l>n;cal-olengLneenngdocumentslorcomphar.c:e 
withFionda[)epa<trne!1to1En--talf'fo1eebon 
{FDEP)guo<MO,._ Prcoo::lelinaiiCilllre>t-lndapproval 
oiiiWOICe$&ndwotlrorderasubmotteebyengLneeru>g 
con~Condudatorag.otankcompliar.c:einspecbono 

P,trcievm andprovideenlorceme<>tassiStancetoFDEPiotregulated 

~an8g6'flell ~"':"~=~~ ol=~:....~=~::•te 
FTETotalasSI>brruttedbyDrviloon 

FTETO!alasReflected.,FY11A<Iopled8udget 

FTE TotolnSubrru~adbVDepartmen\ 
FTETotolesRefleded"'FY11Adopt..dlludget ""' 37.00 

State FDEPContractwrl11 
Alac/1uaCountyiO<Iocal 
PwoleurnCieaiHJI>Program 
ManagementandiO<Iocal 
PetroleumSto<ageTank 
Com~ncalnspecbon;FSS 

StatePft!rOieumCieanupcontrad. 

:::"~~::=·tafiO!g 
requ...,.,ntstomanag.olhenumberof 
lldiveortelnlllr'J'IeOtat>onii>Ciud.ng 
\echnoc:al.aupeMS<Ify. admnostroiMI 
8ndclenceiSUP!l0'1-

376.3073, IO<Iocalpmgrams StateTanksCornpt.anceeontract 
andstateager>cypmgramsiO< requ<esappo'<XIf\Otedlevelolataffing 

Poky45.15, 4516and45 H admonistratrveoup!l<lt1)consOsll!!ntwt!h Meets 

~ 
(LOS)· -

control of contamona!Jon Local· ~~tecllnical. ouparviaory and 

=~oo;.~~~~ Mandatory ::m~ccon==U>g~land ~:~ate~: 

FYI\AdopteciGeno-raiFundB...:igetlorOW..ion 

FYI\ AdoptadMSTUFundBuclgetlorDMsoon 

FYt\AdoptedOII>arFundsBudgetlorDrviSIO<l 
FYt\AdoptedBOOgetTotolforO.V.Sion 

FY11AdopteciGenenriFundB'-"'\18IIotDepartrnent 
FY11Aclo¢edMSTUFundSudgetfo<Oepartmen1 
FY11Aao!>tad0tno-rFundsBudgetlor0epartment 
FY11Ado)l-tO!IlBudgetT.m11orOeflartmen1 

1(10%Stote 

""'~ 

~ 
~ 

1.575,338 

"'·"' ~ 
..!..-.!2!!.2. 

~""'R""""Od 
orE--Fundinfo<lldt 

p""""'""-

Countywt~Uidii>M$387.000ann~llyincorurect 
revenuesftomlheSUIIII. CumontlocaJymanaged 
prcgrem ltCIIVib!IIW<IUiddelau~toStatecontrollrcm 

remoteloc:abOnP~developmenllnd 
redeveiopment loc:alywouldbedela~•nd 
negauvel)'mpacladdotolad<.oflocaltttentionto 
dean..,.pofoontam.natadSJtesPfopertyvalves 
wt~Uidben&s~~~b•ely~duetoclelaysonclea,.. 

"i>OI~~&lrOieumoonl"""""tedSJtes. l<)St.ollocal 
e>q)eriiMand~olk>ai<XIndioonsreqwad 
tobtlogStateattenllOnandr<!$0\lrc:estopnc><meand 
oversee-bOnactivltlesandunoetgi'OIJnd 
sto<agetankiftspactlllllswlloncre"""groundwater 
o;ontanunabonnll<andereatetletaysindean-l.ll'of 
soilcontamtnllbOnles.s...spomovenesatolhepublic 
•ndsmaUI>ullneasinQu""aboul statuoof 

lrQieumcontam"'atedlll..s 
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FY2011Masterleveloi S.rvlcaRepor1·CountywideProgramo 

General Government 

General 

"""""""' 

Tt>eBOCCest<lblishesplooclesthatlfldllde setllllgmilagerates 
I\&OIIssary to l<m<l operaborla, Mltlng ""' budget e<1admg r>ew 
laW!I,NiingonrezonongaJllllicalionsar.dolherlafld.IISIIcases, 
appow~\lt'lgtheCountyManager&r.dCountyAttomey PI'OIIldes 
d~ect>onlorcountywldeserviceolhatnc:lude Emergency 
Managemen~AnrnalSeiV!Ce'S.IheensltCenter,lhe 

CooperaliveExleniK>r1S.rvice,ar.dVK:IlmSe!v""' Provrdes 

~=P:~~::=~~1~e:~·Solid 
FTETctatuSubmrttt!dbyOMsion 

FTETotalasRefle<;led .,FY11Adop\ed Bud9e\ 

S<!rvesaslheChlllfAdm.,..lrativeOfficer,perCt.arter,arod 
llasiontolhe BOCC,IheQblent, Cons~t\IIIOIIalOtr.,.s, ele<:led 
olfe&ts,an<ICountysteiiTheolf""'">tiponllblefor 
facihtat,nginW.g<>VMMII!!nt<llrelationsan<limplementJngthe 
dll'ldrves aoo I)Oiicoes ollhe BOCC Provides leadership 
lhrougtiCIU!Cour\tyGovernrTMifll~e<lSUillihe&ffQIInlaOO 

effectM!CielivefyoiS8<VIOH101hecrtrl-Uiaccord8rK:ewnh 
lhe Hteblilhrld the Coon C<mmissoon 

Develops and ~ties lhe County Commm.,·s meetJng 
agenchlsfG~over iOOraguterrnee~~ngS,spe;::ialmeetlngs, 

Commls"""'retreates.arodpublic:t>eanngseadlyearTtle 
officecoord•li!et.ciergyand-akersappeamgbeiGiethe 
comm .. ...,ninaddmontocoord~~~aungpre....,teliOnS.opeaal 
:~me::;equipmenlrequirementolheCommis&lon may hive 

>OO 
>OO 

COO<d,natestheapplic.atoon.seleciX>n,monolori'lg,arodraportlng 
PfOOIOSfo<nearty45 advlsoryboards(450otizenvolullte<tr.) 
craaledbytheBOCCtoprovodeedvx:e,guidan<:e.and 

;;:,n,:;~~~- lo lhe Commrslion on apeoal issues or oreas 
1 00 

AssiStslhegeneralput>licoverthe-phonearodinl"'rs<>n"'lh 
al quesbOnsand~uestsfGIS&f\IK:eensunngthatlheput>liciS 

d~~- ~:e:'::""::ioo- ~addressorresol>e 

OeveiopMandputMisllestheBOCC'slegiSiawe"9ffOOaand 
8ctrvelyrepresentslheCouoty'tfederelaOdllateonterests 

FSS,County 
C~arter 
Adm.,..trativeCale Mandate<y 

Met1to Meeta 
Mar.date Board 100'11oGanen.r 
Level Level Fur.d 

FY11Ado$>\edGeneraiFur.dBudgelforDMsoon 
FY11Adopteo;IMSTUFur.dBuclgetforDMooon 
FY11AdopledO!he<Fur.dsBudgetforDiviSoon 
FY11AdOpled8udge\Totalfor0Msoon 

IOO'IIoGenerat 

'"~ 

Board IOO'IIoGeneral 
Level Fund 

.... 
""" 
.... .... 100%Ge1'18r&l 

'""" 

Red>IOI!dlund"'9-.Jid rftul!inlessinter· 
gcwemmentalcoor<hnatJOn,lesscoordlnabOt1ar.d 
ove,.;ghtoiCountyopentions,andllower 
I'Hj)OI'IMIOcrtrlen""'u"""orrequestswlncl'1 

:::::::·.::::::::~:=· 
~·lhepmciplepojocymalungb\rs"""s 
proc:eu.Ared..ctoon.,fuOOir>g...oolddraslleally 
resu~inllacl(ofcoon:hnatJon and qualitymeetong 
agendat.FLIMrngreducbonscoulci&ISOr&Wft., 
deormtrabzlng al bultheraguter~aoo 

public...,aling"9ffnd.aslead1f19to00lpartmental 

~~~effGttsendorgaruzationat 

AreductJoninfundOrogwouldraqundeoel'llnllizing 
thiScfficethe<ebyresulbngonaduplicatiOrlof 

::;:e-:.:,rlepartrnerrtsandJ)<OCeSS 

CoordUiatesSP&Oalleg1Sla!Miisstlll$arodtestJmor\;' Ared...ction .,fuM1f19wouldreq .. re<ie<:e<lll'3~ 
appearan<:etwid'l the County CommiSSion, leg1St&tive Meets th.s functiOn and elimonates our capability to 

~~··~,~~~~~~··~'~tl~~~~~~~ill~b0n~~~~~~~~~~-~~L0_-_~_,_~ __ -_,_~-~---·~~~~--~~--------~~~~--------~~~ .. ~-~~----~~~=~~~·'-~_-_,._ __ ~ ___ ._-_~ __ _j 



, ,neral Government 

ProwleoodrriJndll'lllMIIIJPIIC)ItforthoiCountyCommouoon, 
.nc:ludongalnwebngiPPO"'ImllniS-alllenl,~ 
~~~ _.-IMelln!IS an:lpo.IOic,_,.f'IIQ,_IS 

~~~==-~
10

200 

i>n;Mdn•r.f!IUPI>O!IforeoonorncdeYeklpmlrrt,-­
-IOP<t*CI:-ard!llduoi"""'VY~ 

~~CII)IIIIIptc,ects...ci~MIIgMIIIIIISol 
EClOIIOfiiiC' "''lnolil;llniClOIT'fTIUI'IIt~AUIIISOI!olo:Mvlgupand 

~ updebnghEne<;yeor-vationS!r8!ag-Report.~ 

1111~ <lllvlllop:nolnplani:.,~~~-~IIO<IIWII!I 

FTETolal.aS...t>mittedbyDMsoon 
FTETotllaaRellededr~FY11Ado!>lfldBuclge1 

•n•tytnongoongr<SealldMI)',Indprocl...co<IOCun'lentslnd 
"'PPffltoiSIIIt~n..,.ntinfinenoa!p!llnntnglndlhe 

mlln'!lllAIIOnollhellocltoonolreao<ne~Coord""tel 

~tollmnoal"'a~ ICII!heM)'UI'Cipul 
~rnptov~~~MntProg,.,.,Provdeopert.,.,.,.I'ICIIrneawre 

~ttac:boutcornet.lndacl-onbuclgetll.,,noat 

==~lndlfllmlteeoutMSoiiCIJOniO'henprog ...... 

Re-lnd~aiCOI'IItaet$-rellred~ts 
(.,..,....,...,tsll'li<HS~grvnotnllele)-.sunngcornploanol......, 

~..-.lndhtguiii!JOnlpoo<IO~onBOCC 

~Rev>ews~tsforp<op<>Aislndbocllloe:umln\:1 
III'I'ICI'I,......,con!fiCIIAssllt5 .. de(>arlmolnts......,contr.a 
fllilllldqu~~~~DnS....,conirltMesiOIIUChteams~ 

=WOfOw'lg=ngUf911halllconlrlrytop!.tllocpolocyar 

:;:n.-:~112, 
l)lyl'l'letii.O\IIefnon-bodar 
conlrld-FSSihatml)' 
fiiQUI'II~contr.a 

~--~-10--llng.....,..... 
::::.:::' :r·•Vedy 
IOOpll/lplaflca!JOn!lllated 

fi.OS)• -

.... 
Board 100"-Goer.tn/ 

FVIIII<IO!>IedGe!'!e<IIFI>I'Id&ldgetlorDMiton 
FY11Acl<!ptedt.tSTUFundB..,jgttforDMilon 

,_ 

FY11Mac>tedOiherFundtBudgetiC110Milon -'---· 
FY1\~B~TOI.Illor0...11101'1 ~ 

Gudellneosfor£.-..-ol 
ContriCII·Coutltys-> 

;~;:·s==IO~ 
ltfmllnd~.No AboveMeell 
-•t&fling~llr.bn<SIIIt8olnlt00%Ger.al 

ldeniJtillcl l l ..... Fund 

Af'llllucWnrlh.>nd"'!!wouldted..aolM 
elledrvenenollhll.......,,.__ol 
-....eoumy-furlhwc:onttraon"'Cour>ty 
~1'4'!)011pt'CMdM!heo..tty 

Reduellonofe..arog--~would 

........... ""'~"'~-vY 
resoun::ellndl)rtlrntl!rlgl--­

cormllllll!y-II'M"JOt--llehnologyA­
PO$fllOn-budgelediO<FYI110helppt01'110111 
loclleconomo::dewlopmenlaracre"""*'-
!~t~,!~""~~ted..c.IOOJIIO 

:a~==..,~u:=~= 
be~byof>tr~ll'llbo.lr.olwhocfl 

wooldlllonlheC<utty"""""'iiOtliOIThol 
wouklcausen;:tUMOII'IIolqbmi....,IUpplll 
-.yiOfunc:loonr~edtcllnlrelzed­
Miyresul.,_.,.llolcontrlldl..,a!IM 
County'IDHI..-!ar~ofcontrldl'd\111 

tt.Co<wy~ltgllyar~IIOI'Ialyl*form 
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Growth Management 

State~lni~8W..SP8rtnetshiP(SHIP)TheSI'IIP 

Program .. aatatelunded~ffCifdaDie h<MJS<ngprogram 
<les.gr.ed~aeatep;utne<$hopstha\p<Oduceardpreserve 

alf()t(!&Diehomeownershipandmulb"lltmi!yhousong Pnor 
102009,AiachuaCountvrecewedown$1,000,000eve<y 
year.,$1'11Pfurds. NoSHIPfuf!ds_..,awarlledbyltlll 
Stateoffloodaloanylocalg<>vem11101n\inSFY2011i-2011 
fur.:!ing!Qr2011-2012isdepend&nlupona)coll&cl""'of 
dOOJrTo&ntarystampsandb)wheltlllrfunds!f1ltMISI'IIP 
Loa\HousongTruatfundaradistriiW!edtolocal 
govemroen\Sorarellloca\edloaddresasho<tlallsinll>e 
State'sbudget. Whenlunded.SHIPioansaraused\0 
8UISI !I'ICOI'I'Ieebglblef>OusehOk!aloobta.,~ndmaonunn 
all<>rdablehousongThere.sanongoiongfiOI(I(I!QrSHIPioan 
wM()ngsvchasprov>::lrngpay-<>n.. mcntgage 
U\l$lacboos,bonoubord"'''Oons,uWOI•ase-"'>ff"<!rW<ecl 
PfOOII'I(Isfrornrnottgi>Sjellbelngpardolf""""''homl 
linaf\O!IdbySI'IIPisSOidloanctherbllye<andl;he 
remarndetc/l;henctedue!S rd 
CornmunrtyDeveioprnolntBlockGrant(CDBG). Al&ehua 
CountvrecervesC08Gfundslromth<!!Statec/Fk>fido'a 
Ooopartmenl of Communrty Allarro (DCA) "" ' compe~trve 
1)9SISIOf8W8fdSU!)\o$750.000 COSGfundonglor 
HouarngRehabi~tallOnilu8&d~makeaubstan~hom8 
rapa,...,ardint.ameenes,torepl&cel<lbstandardhousrng 
s!Od<inAiacllWICountvNerghbortroodStal:llliui\IOn 
Program (NSP) • Al&ehl>ll Countv has a S2 9 milbon grant ~ 
acqurreandrehabloredosedhomesOineoghbortloods 
drstres8&dbyhrghf019do$uratatesTodate,20 
for&dosedhomes_,p<ll'chasedEJevenWII\be 
man~bync\!Qrprofitorgan~~:ations8salf()t(!ablerental 

houwrg lorveryloow-oncomohouseholda. NSPrental 
prcpertJMwrlbemorllto<OO!Qrf>lleenyeat$\Oensure 
all()t(!abdityofrenlS,ebsJ;bditvolte-nantsoccupyrngNSP 
rentalhomes.andto!'fi<;O>'er arrypro.gram-"'CQQTT8 
generatedtromlherenlalprOgram Th!SP<og.ramwillbe 
ld pe<pe\ua~<~gatleastthrou;hfY2012. Disaster 
Re(;()veryProgram-AI&chuaCountv isadmirnate<irrga 

$.475,000granllrom the State_ol Florida to lund stonn""""'"l 
mlllglllionPfqectS8nd\op<OYidel>otnereparrstoO>eome 
et;gtrlerrouwholds Tlusprogfllmwillbecornplete.-.FY 
~2. •oo 

Monclotoryl M;,;muma..ontrll.ot>WQuolilollvoL-ol 

~ s.M<• R"""'"""'Iwtl>orlly ~: 

.... ... 
,~, 

Meets ... 
""" 

c.._ oiRoo­
<><U-fun<llngot\lllt. 

f>foanom<><-• 

TheStataoiFlondalaii~SI$\vrel'tasakeadyredu.::ed 

fundlflgrn2010andelimrna\edlundongiJ12011 The 
programmaybeelm.,aledwluchwillJ~~Su~rlf.....,.. 

llomeabeongraplllf8d,andf-l'roulelloldsbe<ng 
ableiO&ehrevethedreamofhornll<rwnarlh!p•nd 
fewerrenre..be<ngaursledwithrentallndutilrty 
dePOSits Eli'nrnabOnoiSHIPfl.rnding•lscmncves 

~~~IP(State :,o;;::;.=,olrl)eCtlng$\,DOO,OOOpe<)'Ur 
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FY2011M .. t.rt.n.lofS.rvicoRoport-CountywklePfO!Irerne 

owth Management 

eourqrF...-PfoVr ..... -Co<...ry~F"­
Auctlorily·~l>foW!too~!orltle-.aCourqr 
HOulinfl""'-r>CleAulf>OIIIyln-lbOI\IOitlelil.., 
,..__...10 ...... -.~·t•fl""""'"""....._ 
N~-ooollciO.ol-~-­
llyll>el1louoltli!F"NI>c:e~lrom~--~"'""""'ltmiiJioblg"IJ'I __ _ 

......_Sio"........,_. .... _"""""'Spr<JOr_ ..... 
_County.,__F...,...~....,._­

PIM~Ibno~-O.:....Pa,.....c .......... ......,_!or_.,luw_luw....,. __ _ 

-lly"""""'SSlall"potljon"'""" ... ~-· 
jiiOOIIIIom_,....... lmpoc:IF•,__c...rcy 

"""""*~""'""'-"'lm!>e<t-for~ 
~.F .......... ~ .. ~~-II')ft­

mot!OOIJII,Iorgi.--IM-wm. -~ __ 1>1.._....~ __ "'_._ 

OCCIJI>rlhi_M,_pnnc:opool_,.. Tho"""""'F• 
Aal<llal'oi»PfoVram .. ogaplfo~-.~ 
n-P<Jr<N"'""'otMOY!ng,_h<lrnflo""'-'"CI'OIOI..,.,. 
ol>le!Oc.orelot-.,gong~-l>'I"""'II>eprogtomtopraoo __ ,_pt~ .. conjuncllon-·-hlll 
•lrilnotOtl<JIICI!oriNipu<J>OMAIIo,.ery-luw--

ComPrel'lonsrw Houi"'!! ._...-~---·-~ •.. Pt. .-..woWIII>-"""'" ~ne~ell.onr:lo "T 
Oovolopmontllnd-tmlonofU.Coun1ilimpiCIFM 
Ord-lnd~T~Mltlgnon 
l'fog<...,l"'lttr..glndprog~oftr~ 

~forlheCopotailmproYementsl'rug<wn 

Oevelopmerltlnd--tri\IOI'Ioflt'II!County'l 
~~progremR.....,..of 

~PIIr'l~tslt><W~giPJIIicobonlond 

~plolllforU~IIOnmpoclllnd"""""" 
UII\&POfll\101'1 '-lin R6P<IMint Boa<d'l pok>H lnd 
""""""<lunngU.~VIIOpmontoflt'II!MTPO'olor>g 

Tronaporta\IOI'IRongeTt8nii>Oit&tJonl'lllnondlt8nsporotoon 
Plannong!Conc:lmpr~IIProgrlmRepresentiCoontyontne 

=helllivl ~~=/lmpac B~:.Advosorylloa!dand MTPOTectonocol 

FTETOialnSut>rrutledbrOMslon 
FTETOIIInR.n.c.dr~FY11~Sudgtl 

FTETOIIInSobnGeclby()epo!trnen! 

FTETCitllnR.n.de<linfY11~&oclgol 

"" "" 

Fea...ISAFETE-LU 

~~~~~:""~ooot 
F-~. State. ACC Canp Plan ULDC lnd 
Loool I ctFMOrd'"lr.c. 

__,.. --Lowlof ....... of 

Oloc.-..y -~.,."'-"r-

ReqUAdbyFiond.IStltu\M,the 
AllclouoCoo;nty~n~Pian 

8ndUndiedll<ldDe.,.topmomC<>dtr 
NonurWnumo~IIOtreooun::et 

oOenMied 

~ 

FY11Adopteda.w..tfundB~IotOMslon 

fY11Adopllo<IMSTUFundlludge!toro.v.s.on 
fY11AdapM<IQtt,..f..,..~lorOMsoon 

FY11hloQIIO~Totllfor0Maoon 

-''"' ,.~ 

fY11Adopllo<la.......FundBudge!lot~ 

fY11Adop!OidMSTUFundlluOgellorOepenrnen1 
FY11AdopM<1Qtt,..F....,.Bud!;lei10J0eponrnen1 

FYIIAdop!lld~TolallorDiportmom 

fJ.tJinnuaiiO'runoalnllionfllllfli~IObe 

~lndGOIII<:$idlot1Nne.t51010re-su. 

AlochUiiCountyHouoongF....,..Aulhontyh"on 
oblogatoon\oa>nllnUI<'-fur.t;toonlorlnltly}illrl\o 
('.Oil'!e Re<!UCI>Onl'"h.r'ICh<>g lorthoiMP<Og<amome1 
be<iemmentaltooldlllyondlowinwnellmilieawho 
conan!)'offofdtopordlloMIMinufaduredP'Iorne 
andlld<thefHOUr-IOpoyforthelmpec;lfee T~ 

~undo!SO~~ •IMo;!_lund.ngovodab!eiOIWII'"Piymeniol 

1~10,....00'--lrr'f*;tFM 

Ordonar.c.otMIA!ImodiiT~~­
Programlnlib*tyiO-~Pian 

-•O!W'IIIIIJIPkiii>OIII«~ 
plonolotCOftlllleney--~Pion. 

tondDovelopmomC<>dtrcwStllltlltulllot 
traftiPOfl.lbOn~.Ciplellyorrequqd 

ldtii!Sio.bllotyiOirnl>ltmen!or~IICoon!y 

(;apnallmprQ-III'rog!MILid!ofCo.;nty 
tep<eH111allon<lunr>g~ofthetonsl 

MSTUindlmpoct RlngeTt8nsportallonPIInorTr11nlportabOn 
F"Admon 1m rovementtP 

1,0&1,368 
1,015492 

~ 
~ . 
S t.S<!~&IT 

~ 
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FY2011 M<Ister LevelofServiceReport·CounlywklePrognoms 

Public Safety 

Fire Rescue 

-~ 

TraO'Iongprov;descomprehenSMOconbnuOlgedue&tionalong 
wrthinstruclionfQrremedialandnewt&donOQuesM'Ierne<gen<:y 
med.:alprocedures.rescuepracbeeS.andlirepnovenbonBnd 
oupprHS~DnpntcllceaAdd•bonall)l,tra>nOlgP<OVodea 

conbnUongeducationopportuMieslotEme<geneyMeaocal 
Techni<:ia<1alndPa........,K:Srec:ertlficallonlotaBamployees, 
contracl.stabonftomamtaflrequll8dcertlfic8tionsTra'"""!'0. 
responslt>lelotrevlewinglndPfO\'Ido>ginslruCIJOnto 
-lonabnewordlangedeq<npmen~ 

Tr~~ornng,.responsiblelottesangandpromobonalprocesses 
and onentabon ola1 ,_and llf(lmOied emplo)'MS Truoing 
rn&ultall'lllempioyMfileaasrequndbyStateSialuteand 
~:testneMed.:ato.r-WIIhlhe<M!Ii!yAssuranc:e 

TheliflllttlandS<IIetyOff.:;:er(HS0)1Sre$pOI'ISrblelot 
ma.,ra.,;ngaalm$)loyeerecordscooat1J\Ing •"~>"""'"• 
invnunozalions,physiQI",andtheliltesllngofalresptratory 
equiprllflnt TheHSOitlveatJgatelll acode<rll(amployeol. 
vehde,ataticn.atc)andmakes~abonftoprevenr 

"'rthe<oceurrenceaCoo<U .. atesDet:lartmentatS3fety 
Comm1n"" as requll'l>d by Florida StaiUUI The HSO also 
maontan'tSDe!lMmentcompli&ncewrthprotectJvensllnd&rds 

~::=~=-=·nd~ 

FTET~ aa S..emiltedtr,rDivilllor1 

FTETota• Refleaed in fY11Adoplec!Budget 

FTETalal n SutrmiltedbyOepartmem 

FTETOialn Refleaedin FY11Adopted8udg&t 

!Undatotyl ~f>lrnlomQuanlffl.-ou.olll.otMlevel 

~'1 Ols.MetR-I>yAI>ti>OIIIy s.M<o -

1~-·---·~· OepartrnenluM'SSII>enlprooesses 
orprornoliorlsandentrylevelluring 
MTandparamedoc....:t~rtlficabOn 

eqwas32holir1ooloontu1uong 
education ISOrequoreseach 
lirelightertore<:eov<~amonmo.mol 

120ho<J.soltruungaMually Two 
FTEs{Trall'lltlgC.0Piall'lll)81ll 
~andfflt)OilSt>I&IO 
prtiVI(!eai EMSandf ... tra"'ing 

MandatoryW!IIIr ... (lepartmemand 
eter-.tsofemergeneyrnedocal 
-MuSiprovldeand 
iml)lemerll»letypolicoe61ndNin. 
\ra01ong!O<newandpromcted 
employees,e.ccdent•westogaOOn 
prog.sm,IIICICientreport~ngsystem. 

andtSaletyCornmrtlee. Federel 
Statuterequoresemergeney 
res.ponseorganiubo"'~vea 
DesogruotedO!Iicertow!'IOmhe&ltll 
care !acilit>es Will r_.r any patrents 

<liagnosedwilhTBwnower.trealed 
O<traMf>O'Iedbythatag<!ney 

~~~ ~~· 

NFPArequllllS&CCOUntiWityar>d Meets Maets 

:!r;..·~:·~~=~~e::..":ing ~':ate= 

FY!1AdoptedGeneraiFundBudgetiO<DMsoon 
FY11AdoptedMSTUFundBu<lgetlotOiviSion 

FY11Adopted0tt>erFundsllu<lgetlor0rvrsiO<l 
FY11Adop!edBudgelTotai!D<Dov,.OO 

FY11AOOptedGeneraiFundBu<lgetlorDeporunenl 

FY11AOOpledMSTUFundB<>dgetfO<Depllrtrnent 
FYitAOOptedOitlerFundsBudgetforDeportmenl 

fY11AOopled&>dgetTotallorDepartment 

ConMquencef.OIRO<M;t<l 
OtEJiMIOOIO<If•<dngOIII'IIo 

Pl'Osl'*"'"'-

Thek»soflhalraornngProgr""'could_..ina 
decrease.,qualifledpe'*"'nei,VIOiaoonoiFSS. 

50%General negaiM!mpacttoiSOillbngSandull•r,.telya 
Fur>d. 50% MSTU decrease"' lila level of seMCe provided to the 
Fund allZotnSindVISrlorsofA!a<:l'tu.aCou 

The~llfo'OUklnotborin<:<>rnpUnc:e...,tll 

c."""'IStaWl&landregul&tJona,lndwouk!be 
~General &"PQSediO"'!noficant~brlitieslotemploy&e 

~~~· SO'IIo MSTU ~~s/la=sulbngfromtraorungand/D< 

10,425,876 

12.678,966 

s 1490089 1 
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FY2011Mu~rlowtofSorviceReport-CountywidoProg"'""' 

Public Works 

C0<1slrllcl.maon10nn.andrepa~.rparl<lacili\le$Sl~C!'l8S 
pcncshelters.tablet,!tfills, b&nel'>ea,nlltrooms 
plaY'ilrounds.boalramps.fen<;:ong.rteetmlmflgCondvcts 
parl<»>etyl'l~s.maonUnnsequopmentpurd1ase 

suppioeslorpa rl<r6116dmaonlllnano& 

StaffingPalkiSu~tendent(O!>).ancl 
Contr&ct.IP CoorcbNI!or025 

FTETCU~• SutlmolledtlVOrllilooro 

FTETota! .. Re!lectedinFY11~BIIdgel 

OMIIV<IIM,.--~2011-lOSR,<o; 

o ... n!!l 
USCOde,Tt11&16-
c;.,.,...,rvab<>n,Ch l·National 
Psrl<s,M•Iita<yParb, 
~.A.rldSenhores, 
Subd\aj>lllrlXIX-01/ldoorRec 
Programs,PanB-LIIndAod 
WalllrCor.servaoonfund. 
Secton~601-e. Finaroat 
Ass.istanoottoStatesSeel""' 
61f)(3),Rt!lesOITIIeFLDept 
ofEnworonenlaiPrOlectioo, 
Chai>Mr62<1-5,PartV,FLRec. 
Deveklprnell1Asslstance 
Program,62d-5059Compl:ar.ce 
~lle$; (1)SIIe 

Dedicab<>nCII.62d·5,PartVII, 
LllndAodWaterConse<va~e>n 
FundProgram,62d·5G74 
Comp~janc:eR~FL 

RecO..velopmentAssostarc:e 
Program,(I)SoteDedo:::abOn 

F-..I: State, Comp<e~>en&<vePtari-
1225Loc81 R~~~<n<~b<>nE......, 

.. ,_,Qoontlllo~··~...-ol 
-·~rOOIJy_,_,. ~:~ 

Propertyacquuedordevelopedus.ng 
fecleralorotategrantfundsara 
dedocaledonperpet\utyaspublic 

Compn~lleow11e Plan Recreahon 
ConcurrancyL.avalofServoceofO!> 
aeresofinprovedtctivoty-ba$00 
recreab<>nallespariOOOperso<lain 
theunonoorporaledaraaof.6Jad'tua 
County:and50aeresofrnproved 
rasoun::e-bnodracraal>Onsotespar 
1000persoosintheun01C011)0fated 

~:::=~C:~(',:'olicy I 12 

hen"""' Plan 

FY1IA<Iof>iedGerM1ralfundBudget forOMsi0<'1 
FY11AdoptadMSTUFund8udgat!orO...sOC<1 
FY11AdoptedOthe<FunclsB~tlor0MsiOfl 

FY11Adoplfi<IBudge1Totallor0..JSIOn 

-fL051· 

C<!nMquotncoooi­
.,~-Odfundlngafll>lo p._..., .. -. 

Reduction 
I)Reduce<lrna"'l&flancetev.lof$01MCe 
2)0..lllnoratioroofpao!cinfrllltruclura 
3)Usbilltyforpoortymaontaonedpaolclflfrllst-uclllra 
~)CIIIZancompla"'lS 

Etm01aoon 
l)TranslerofrasponslbMoestc-enl>\oes 
2)Ciosongofpalkl 

Pa1111 3)R91laymentofgn~ntlundsrece/ltedlorpark 

Genera!Fund25%acquiSIIIOnandde¥elopment 
MSTU75% ~)Eirn.,atama.,!enanceoft!lel&.-gi"Otlnds 

S)Wol ootb&abllltomaintaonComprer.en""*Ptan 
Reaaa!lelnConcurrencylevelofServic:eofOSacres 
of~~lly-baMII;Irecreallorll,le$pe<IOOO 
..,.....,.....,lt>euninCOtporaled araaoiAIKJI\Ja 
County;and50acrasofimprovedmource-base<! 
recreabonsolnpe<IOOOperwn..,lt>e 

~:a~~~:~c.::::~~~l2 -­lnel>dotyiO~admiMte<lt>ec.apdlll 
irnp(ovementPfO!t('lcootrltds.inspedprojects 
duringCOfllltniCtior'l , tndensute~..-tlhe 
contrac1requ~ements 

E,..,lnallor\ 
I)Cap;talpro,ectseilmonalfldorQOC)f\jlnallOnand 
..:tmoniStrallOnlransleradtoanotherentJty 
2)W,..-.otbeab~lomaon,.onComprellensi-;e~n 
Reaea!lelnConcumoncylevejofSei'IIICeof05 acras 
ofirnp(ovedactrvily-basedrecreauons,le$per1000 

amount11anes personsinlheunoneorp.oratedarNoli>Jacl>ua 
MSTU-amount County;andSOacresrAimprcvedresource-Dned 

Meets recreabonsiiHperlOOOpe<$01\Sinthe 
Board Granb-amopunt urii"'CC!"PPfaladan~ac!Aiad'tuiCounty(Policyll2 

RaereatOC<1ElementoltheCom Plan 
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FY2011 PollaaterlevelofServluRepon-CountywiMProgramo 

·blic Works 
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Title 
Annual Bus Pass Program (Amended) 

Amount 
$6,750.00 

Description 

Grace Kni ht con'i~~Jln~e MR';,ti~2 
2nd Floor County idministration Building 

May 3, 2011 SpedaJ BoCC Meeting 10 AM 
Agenda Item NJ 

Discussion regarding whether or not to renew the Annual Bus Pass Program 

Recommendation 
Do not renew the Agreement with the City of Gainesville, RTS, Annual Bus Pass Program, and use $2,000.00 of the $6,750.00 
budgcted for this agreement to subsidize the cost of annual bus passes for employees. Employees would be eligible for 
reimbuncmeot of l/4 of the cost of the annual bus pass ($420.00) for a maximum reimbursement ofSI05.00 per employee. 

Allemative<sl 
Renew the Agreement with the City of Gainesville, RTS, Annual Bus Pass Program or Do not renew the Agreement and do not 
offertosubsidizethecostofbus passes for employees. 

Requested By 
KimBoldry 

Originating Department 
Administrative Services/Human Resources 

AttachmenHs) Description 
NA 

Documents Reouiring Action 
NA 

Executive Summary 
The County has entered into an agreement with the City of Gainesville, RTS, since 2000 to provide annual bus passes to County 
employees who work in the downtown area. Due to low utilization of the program it is recommended that the Coonty not renew 
theagreementwiththeCity. 

Background 
In May, 2000, the County entered into an agreement with the City of Gainesville, RTS, to receive up to I ,000 annual bus passes 
for County employees who work in the downtown area, at no cost. A Federal grant subsidized these passes. In 2001, the County 
again entered into an agreement with the City of Gainesville to purthase up to 1,000 annual bus passes for $4,500.00. In 2009, 
the amount increased to $6,750.00 for 1,000 passes. Because RTS is not able to detennine the number of County employees 
utilizing the bus pass program, nor can they detennine the number of trips made by County employees under the bus pass 
program, the County Human Resources Office has had to survey employees who were issued the passes to detennine utilization. 
In 2010 all County employees who had been issued an annual bus pass were surveyed to dctennine usage. A follow up survey 
was conducted in April, 2011. Of the 80 employees surveyed this year approximately 40 responded. In 2010 four employees 
stated that they used the bus pass every day. In 2011, only two of those four employees are still with the County and one 
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Grace Knight Co~~~Jin~~ MR~~2 
2nd Floor County Administration Building 

responded that he uses the pass every day to get to work. 15 responded that they use the bus pass several time a week and 10 

responded that they use the pass once every six months or Jess often. 14 responded that they never use the bus pass. 

Issues 
Due to low utilization of the aMual bus pass program it is recommended that the County not renew the agreement with the City of 

Gainesville. 

Fi'ICJI.I Recommendation 
Utilize $2,000.00 of the $6,750.00 earmarked for this program to establish a par1ial reimbursement program for County 

employee who purchase their own annual bus pass. This reimbursement program would be available for all County employees, 
not just those who work in the downtown area. 

FiscaiAiternative(s) 
NA 

Funding Sourus 
General Fund/Administrative Services/Human Resources 

Account Code<sl 
()()J.J851-513-34-99 
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Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Budget Meeting G race Knight Conference Room* 2nd Floor County 

Administration Building 12 SE lst Street 

Title 

May 3, 2011 Special BoCC Meeting 10 AM 
Agenda Item #4 

Public Works Department- Program and Service Presentation 

Amount 
NIA 

Description 
Program and service presentation for Public Works Department. 

Recommendation 
Hear overview of presention by Public Works department and discuss related issues. 
lnfonnation only- No action requested. 

Alternative(s) 
None. 

Requested Bv 
County Manager 

Orioinatino Department 
County Manager's Office 

AttachmentCsl Description 
Public Works Department Presentation 

Documents Reguirino Action 
None. 

Executive Summarv 
As part of the FY12 budget development process, the Public Works Department is 
presenting an overview of the programs and senrices provided by their department. 

Background 
As part of the FY12 budget development process, the Public Works Department is 
presenting an overview of the programs and services provided by their department. 

Page I of2 
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Issues 
None. 

Fiscal Recommendation 
N/A 

Fiscal Alternativc(s) 
N/A 

Funding Sources 
N/A 

Account Code(s) 
N/A 

Attachment: Depanment Presentation for Public Works. pdf 

Page 2 of2 
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lach a 
count Agenda 

ALACHUA COUNTY 
BOARD OF COUNTY COMM ISSIONERS 

Budget Meeting Grace Knight Conference Room* 2nd Floor County 
Administration Building 12 SE lst Street 

Title 

May 3, 2011 Special BoCC Meeting I 0 AM 
Agenda Item #5 

Environmental Protection Department- Program and Service Presentation 

Amount 
N/A 

Description 
Program and service presentation by the Environmental Protection Department. 

Recommendation 
Hear presentation by the Environmental Protection Department and discuss related 
budget issues. information only- no action requested. 

Alternativc(s) 
None. 

Requested Bv 
County Manager 

Orioinating Department 
County Manager's Office 

Attachmentfs) Desc riotion 
Environmental Protection Department Presentation 

Documents Requiring Action 
None. 

Executive Summary 
As part of the FY12 budget development process, the Environmental Protection 
Department is presenting an overview of the programs and services provided by their 
department. 

Background 
As part of the FY12 budget development process, the Environmental Protection 
Department is presenting an overview of the programs and services provided by their 
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department. 

Issues 
None. 

Fiscal Recommendation 
None. 

Fiscal Altemativefsl 
None. 

Fundino Sources 
N/A 

Account Code(sl 
N/A 

Attachment: EPD Programs and Services Budget Presentat ion FY 12.pdf 
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45.00 

EPD Staffing Levels By Fund 

Ten Year History 



Special 

FY11 EPD Adopte"' Budget by Fund 
Total Budget $4,018,403 

) 

General Fund 
$1,575,338 



FYll Budget Impacts 

• Eliminated Administrative Coordinator (1FTE) 

• Eliminated Dept. Program Analyst (1 FTE) 

• Assumed prescribed fire duties from Public Safety 

at a reduced staffing level (1.25 FTE) 

• Reassigned Environmental Planner to Water 

Conservation (February, 2011) 

6 
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Environmental Protection Programs 

• Administrative Support 

• Land Conservation 

• Natural Resources 

2.89 FTEs 

7.95 FTEs 

6.22 FTEs 

• Water Resources 4.45 FTEs 

• Hazardous Materials 5.21 FTEs 

• Pollution Prevention 10.28 FTEs 

FY 11 Department Total 37.00 FTEs 

7 



EPD Administrative Support 

• Provides Leadership and Administrative Support 

• Manages 19 Funding Sources and 45 GovMax Divisions 

• Cost reallocations in response to changes in funding 
and program scopes of services 

• FY11 budget $318,530 includes 3 staff positions 



Protection and purchase of sensitive lands 
Preservation and regulation of sensitive 

lands to protect biodiversity, scenic 
quality, water resources and opportunities 

for resource based recreation 
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EPD Land Conservation Program 

• Program validated by three voter approved General 

Election referendums (2000 and 2008) 

• FY 11 program budget incorporates $195,000 and 

1.25 FTEs budget reallocation for Prescribed Fire 

• Directly manage over 10,000 acres at 22 sites with 

partnerships on additional 9700 acres 
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) 
Healthy, natural, bequeathable environment 

Natural systems will be sustained, suitable for 
inheritance by future generations, by a 
comprehensive strategy of monitoring, 

regulations, community outreach, incentives, 
intergovernmental coordination and other 

protective tools 



EPD Natural Resources Program 

• Environmental review services 

• Environmental planning and coordination 

• Natural Resources complaint response 

• Special grant projects 

• Public education and outreach 



) 

Natural Resources Workload by Task 

Outreach 

Special projects/ 
site management 

6% 
Coordination 

4% 

NR Program Tasks from Oct. 2009 to April 2011 
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Clean Water 
Improve and maintain water quality 

through pollution prevention and 
restoration to protect water 
quality and meet or exceed 

applicable state water quality 
standards for drinking, 

swimming, fishing, diving, and 
maintaining natural systems 



EPD Water Resources Protection 

• Water Conservation (new emphasis for FY11) 

• Water Quality Monitoring 

• Springs Protection 

• Water Pollution Complaint Response 

• Clean Water Partnership 

• Community Outreach 
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EPD Hazardous Materials Management 

• Hazardous Materials Management Code 

• 1110 regulated facilities 

• Technical assistance hazardous materials spill 

prevention 

20 



....... 
c 
Q) VI 

E c 
Q) .Q 
tlO -~ 
ro VI 

c 0 

ro 
Q. 

~ 
Q) 

> 
Vl '+= 

VI 
ro Q) 

!..... ""0 
Q) ::::s 

....... u 
ro c 

r. ~ 
Vl 
:::J 
0 
-c 

!..... 
ro 
N 
ro 

I 
0 
0... 
w .-i 

.-i 
>-u... 



Responsible waste management 

Solid and hazardous waste collected, 
transported and reused, recycled or 
disposed in an integrated, efficient, 
cost-effective and safe manner that 

protects the environment 

22 



EPD Pollution Prevention 
Hazardous Wastes Collection 

Collection of discarded hazardous waste including oils, 
gasoline, antifreeze, batteries, pesticides, household 
chemicals, pharmaceuticals, paints, electronics, and 
used cooking oil. 

23 
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EPD Pollution Prevention 

Petroleum Management 

• Anticipated reduction in state contract funding 

• Reduced frequency of inspections 

• Reduced spill response 

• Reduced capacity to share EPD fixed costs 



EPD Pollution Prevention 
Petroleum Management 

FYll Budget $387,000 includes 5 positions 
(100% State funding) 



FY12 EPD Challenges 

• Reduction in state and federal funding 

• Office relocation 

• Progress on: 

Koppers Superfund Site Cleanup 

Water Conservation 

Land Management 

Springs Protection 

28 



FY11 EPD's Portion of the Total 
Alachua County General Fund 

1.25 cents to EPD 4 for every Dollar 

) 

29 
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count Agenda 

ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Budget Meeting Grace Knight Conference Room* 2nd Floor County 
Administration Building 12 SE 1st Street 

Title 

May 3, 2011 Special BoCC Meeting 10 AM 
Agenda Item #6 

Growth Management Department - Program and Service Presentation 

Amount 
~ 

Description 
Program and service presentation by the Growth Management Department. 

Recommendation 
Hear presentation by the Growth Management Deparnnent and discuss related budget 
issues. lnfonnation only- no action requested. 

Alternativcfsl 
None. 

Requested Bv 
County Manager 

Orioinating Department 
County Manager's Office 

Attachment(sl Description 
2011 ACCESS for Growth Management; Program and Service Presentation for 
Growth Management Department 

Documents Requiring Action 
None. 

Executive Summarv 
As part of the FY12 budget development process, the Growth Management 
Department is presenting an overview of the programs and services provided by their r department. 

Backoround 
As part of the FYI2 budget development process, the Growth Management 
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Department is presenting an overview of the programs and services provided by their 
department. 

Issues 
None. 

Fiscal Recommendation 
None. 

Fiscal Alternative(s) 
None. 

Funding Sources 
N/A 

Account CodcCsl 
N/A 

Attachment: GM BCC Overview.pdf 
Attachment: 2011 ACCESS for Growth Mgt.odf 
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Alachua County 
Department of Growth Management 

-1 

Check out our new website: http://growth-management.alachuacounty.us 



Department of Growth Management Vision Statement: 
To create a built environment that makes efficient use of land, promotes multi-modal transporta­

tion, protects natural resources with social equity and economic prosperity, and provides for safe 

and affordable housing. 

The Alachua County Growth Management Deparonent implements the community's vision of quality of 
life and a sustainable community that promotes economic opportunity, protection of natural resources, 
and social equity in the interest of the health, safety and welfare of the public. This is carried out through 
the County's comprehensive plan, land development regulations, development review and the applica­
t ion of codes governing safe building construction, and related programs to expand availability of safe, 
sanitary and affordable housing, and economic development initiatives. 

The focus of the Growth Managunent Department is on the built environment, particularly in the unin~ 

corporated area of the County, including where and how the places people meet their daily needs are 
built, how we get to and from those places, and the protection of natural resources and cultural assets of 
the community. This role includes coordination with other County departments responsible for aspects 
of the community's physical makeup and provision of related services, as well as intergovernmental coor~ 
dination with municipalities, adjacent Counties, and other regional and state agencies on matters of com~ 

man concern and interest. 

There are several services the Growth Management Department provides to the public and the County 
Commission in carrying out its responsibilities. These include providing: 

Customer service and infonnation about the policies, procedures and rules governing the use of prop~ 

erry, development and construction in the unincorporated area; 

Technical information and analysis about demographic and economic trends, geographic data, infra~ 

structure needs and environmental conditions affecting the community; 

Assistance in the development and update or amendment of the Comprehensive Plan and implementing 

regulations and capital improvement programs in response to changing community and fiscal needs; 

Review of applications for zoning changes, and development plans for subdivisions, retail, industrial, 
office, mixed~use and institutional projects; 

Permitting and inspection of building construction projects to ensure safety and compliance \vith the 
Florida Building Codes, local ordinances, and code enforcement activities to address health and safety 
issues; 

Administration of housing programs to assist lower income households to 1) achieve and maintain 
homeownership, 2) undertake home repairs, and 3) to ensure access to housing opportunities for those 
with specialized housing need. 



Welcome to the Department of Growth Management 
We are dedicated to responsive, respectful and courteous customer service. We have compiled this 
handbook to assist you1 as a citizen of Alachua County, to access services provided by this Depart· 
ment. The purpose of this handbook is to serve as a road map and compass to enable you to navigate 
through the services of this department to achieve your desired outcome as a customer. 

What is a Comprehensive Plan? Page 2 

What is Zoning? Page 6 

What is t he purpose of Development Review? Page 7 

When do I need a Building Permit ? Page 8 

Do I need a permit to run a home based business? Page 9 

How can I report a nuisance in my neighborhood? Page 9 

Can I have multiple living units on my property? Page 9 

Can I get assistance buying my first home? Page l.O 

How do I find out what my property is zoned? Page 11 

How can I influence my community's future? Page 12 

This handbook was created to assist you in answering these and ot her 
1"""'1estions that impact you as an individual, your community and 

.oachua County as a whole. Our staff looks forwa rd to serving you. 
You can visit us in person, call us, or go online to answer any other 
quest ions you may have. 
Address: J.O SW 2nd Avenue Phone: 352-374-5249 
Website : http:l/growth -management.alachuacounty.us 

What services do we provide? 

Page 1 

Department Activities & Programs Chart. 

Pages 2-4 
We deve lop, update and amend the 
Comprehensive Plan, and implement regu­
lations and capital improvement programs 
in response to community & fiscal needs. 

Page 5 
We develop t he Land Development Code 
(ULDC) that implement the policies of t he 
Comprehensive Plan. 

Pages 6-7 
We review applications for Zoning changes 
as well as Development Plans for residen­
tia l, commercial, industrial, office and insti­
tutional areas. 

Pages 8-9 
We Permit and Inspect building construc­
tion projects to ensure safety and compli­
ance with Building Codes, as well as Code 
Enforcement and Zoning Administration . 

Page 10 

We admin ister Housing Programs to assist 

lower income households to achieve and 

mainta in homeownership . 

Page 11 

We provide onl ine GIS Mapping and other 

data search and reporting services. 

Page 12 

Find out how you can Get Involved and in­

fluence our collective future . 
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Growth Management Activities and Programs 
Below is a chart displaying the interrelationships among Growth Management Department 

activities and programs. It all begins with the creation of Comprehensive Plan policies, which 
are then translated into regulations in the Land Development Code. Regulations and Codes 

are then implemented by the various divisions of the Department. 

Comprehensive Planning 
The Comprehensive Plan is a policy document based on community values and preferences on 

land use planning and other important issues. 

'W 
Land Development Code 

The policies of the Comprehensive Plan are implemented by the land Development Code 

Development Services 

Processes all Development Applications 
including Zoning&: Land Use changes, 

Special&: Temporary Use Permits&: 
Planned Developments 

Development Review 

Building Permits &: Inspections 

Permits and Inspects all Construction 
under the Florida Building Code 

[ 

Code Enforcement &: Zoning 

Investigates Code Violations and handles 
other Zoning related issues 

Reviews Development Plans for consistency [ 
with the Land Development Code&: 

'--------C-o_m_p_re-he-n-si_~_P_la_n ______ _; 

Housing Programs J 
Assists Homeowners with 

Impact Fees, Home Repairs&: more 

Proj~ct Manager: Beth Scrivener Thanks to everyone else who contributed to this guide: 

Editor, Art Direction and production: Jimmy Collins 
Writen>: Holly Banner, Benny 1kckharn, Christine Berish,Jerry 
Brewington,Jimmy Collins, Missy Daniels, Charlene Moore, 

Tom Webster and Ken Zeichner. 

Mik~ Castine, john Fredand,Jdf Hayes, Brenda Wheel~r and 
all or Growth Management staff. 
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Comprehensive Planning 
The Comprehensive Plan is a long-range plan for 
implementing our community's vision. It's based 
on an analysis of the community including projec­
tions of future population and employment 
growth and community goals. The Plan includes 
policies that address land use, transportation, eco­
nomic development, housing, recreation, public 
fac ilities, utilities, public school facilities, the natu-
ral environment, solid waste and agriculture. 

~ -·- .. 
Why do we plan? 
Hav~ you ever thought about why you choose: to live wh~re you do? Is it th~ 
design of your ncighborhood? Th~ convenient access to work, school or shop, 
ping? The business or job opportunities? What about protection of the many 
natural resources in th~ area, or the recreation facilities available for you, your 
children or your grandchildren. and other families that willlocat~ here in th~ 
future? These things are shaped by planning and policy choices made many 

r years befor~ a slab is poured, a park is established or an 'Open for Business' 
sign goes up. 

These long range. policy decisions are what local Comprehensive Plans are 
about. The Alachua County Comprehensive Plans is a blueprint, adopted by 
the County Commission. for the economic growth, development of land and 
protection of natural resources in the County. The Plan implements the com­
munity's vision through a series of 'EI~ments' that provid~ a framework for 
development to maintain and achieve the quality of life desired by residents 
and business owners like yourself. The Comprehensive Plan directly and indi­
rectly influences all aspects of daily life, including where people live, work. 
~at, shop, conduct business, what activities and natural areas are available to 
visit and enjoy, and how you are able tog~t to and from these places. 

Did You Know7 

There are 13 Elements in the Compre­
hensive Plan, organized by a series of 
goals. objectives and policies, with 
associated maps that show desired 
future conditions. 

As a result of an evaluation of the 
r':omprehensivc Plan completed in 

2009, two new elements were adopted 
in 2011: 

The Energy Element focusing on the 
County's goals for energy conservation 
within County operations and in the 
community as a whole. 

The Community Health Element in­
cluding policies linked with other cle­
ments of the plan to faci li tate health 
care delivery, promote health, prevent 
chronic illness, improve the livability 
of the community and provide resi­
dents opportunity for active living. 

Contact Us 
Address: 

County Annex building 
10 SW 2nd Ave, Jrd floor 

Phone: (352) 374-5249 



Where will we live, work, shop, go to school and 
meet other needs? 

.... , 
Future Land Use Element 

A large part of the Comprehensive 
Plan's focus is on where the various 
buildings that meet our daily needs will 

be located and designed. This Element 

contains a Future Land Use Map for 
the unincorporated part of the County 

that directs most new development to 
occur in the Urban Cluster surround~ 
ing the City of Gainesvilk 

FuturelandUseMap2o2o 

This is the area where key facilities to 

serve urban development can best be 
provided, either by private devclopment 

or chrough the County's Capital Jm, 
prove.ments Program 

The Plan promotes new development or 

redevelopment that makes efficient use 
of land in the Urban Cluster to maxi, 
mize use of the existing facilities, pro­
tect natural areas, and promote agricul­
ture in rural lands. 

Compact, higher density development 

(more residential units per acre) with a 

mix of residential and nonresidential 

uses provide many quality of hfe bene· 

fits: 

• Effidentuseofland 

• Reduced infrastructure costs 

• Public transit becomes more feasible 

• Health benefits of walking 

• Easy access to parks and recreation 

• Areas for community gatherings & events 

Within the Urban Cluster, areas desig· 

nato::! as Activity Centers provide for 

major commercial, office and other uses 

within a mixed use, pedestrian friendly 

setting. 

The plan promotes well designed resi· 

dential and nonresidential uses within 
'Transit-Oriented' or 'Traditional 

NeighborhoOO' Developments for con­

venient access from home to work, 

shopping, and recreation, often without 

an automobile. 

Plan policies also provide for t he loca· 

tion of various lndustrial uses. 

The RuraVAgriculture area outside the 

Urban Cluster promotes agricultural 

activities and provides for lower density 

residential areas; incentives encourage 

C lustered devc.lopmcnts fo r new sub­

divisions. 

How will we travel to and from 
places where we live, work or 
meet other needs? 

Clustered Deve lopment 
Clustered developments, with open 
space for conservation or agricul· 
tural uses, improves accessibility 
while reducing development costs. 

Throughout the rural area t here are also 

areas designated as Rural Clusters (eg. 
Windsor, Cross Creek, Melrose) that 

are historical settlement areas. The Plan 

encourages infill of these areas with 

residential development and limited 

commercial uses. 

The Mobility Plan creates more mobility 

options for residents, especially for young 

people, the elderly and people who do not 
own cars or prefer not to drive, which 

reduces energy use, personal rransporta· 

tion costs, and dependence on foreign oil. 
It provides for compact mixed uses areas, 

including commercial, office, civic and institutional uses to be accessible by 

walldng and biking, in combination with a plan for bus rapid transit. The Plan 

also calls for express transit and park and ride opportunities from outlying areas 

into t he employment and commercial hubs within the City of Gainesville. 

Key features of the Plan include: 

Bus Rapid Transit (BRn: is a high·capacity bus service that travels on exclusive lanes 

along designated routes, as shown above. The system will be developed in conjunction 

with Transit Oriented developments and as density increases within the Urban Cluster. 

Transit Oriented (TOO) and Traditional Neighborhood Developments (TNO): 

contain a mix of uses and provide a higher density focal point for transit. They also will 

be the location of park and ride lots to serve residents in outlying areas. 

Interconnected Road Network: reconnects neighborhoods by creating a road net· 

work that internally links one neighborhood to another without having to travel on 

major roads and highways. 
Bicycle and Pedestrian Connectivity: proposes a connected bicycle and pedestrian 

network with new on-road bicycle lanes & off-road multi-use paths. These facilities will 

connect existing/future residential development to TOO's, TN D's and Activity Centers. 
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How do we protect our natura l & cu ltural resources & 
J>rovide recreational facilities for future generations> 

r mservation and Open Space Element: This Element helps to maintain 
the County's ecological health and diversity by protecting wetlands, listed 
species habitats, and strategic ecosystems that serve important ecological 
functions; conserving energy; reducing grttnhouse gas emissions; and helping to 
maintain a clean water supply for County residents. There are also policies for 
well-Held protection and aquifer recharge areas to protect water quality and 
quantity for the furure. 

Historic Element: This Element includes policies to protect Alachua County's 
historical assets and calls for development of a Historic Preservation Master Plan 
to protect historic rtSOurces. 

Recreation Element: This Element provides for Activity-based facilities, 
which include ball fields, playgrounds, public pools; and Resource-based facili­
ties, which include natural resource areas, such as hiking and horse trails and 
boat ramps. The County partners with municipalities to provide activity-based 
recreation programs. Resource-based facilities are provided by Alachua County 
Forever lands and the County owned Poe Springs park. as shown on the right. 

r 
How do we provide for the public facilities 
needed to support our everyday lives? 
The Capital Improvements Element of the Plan sets a policy framework 
for meeting the public facility needs of the community. This includes priorities 
for funding investments in physical assets, such as transportation facilities, 
parks and solid waste disposal facilities. The clement sets •Jevel of service" 
standards for such facilities to be maintained through projects included in the 
Capital improvements Program, which is updated annually. 

The Stormwater Element sets standards for stormwater management sys· 
terns in order to prevent flooding and treat runoff from development by filter­
ing the pollutants to protect surface waters and groundwater. 

The Potable Water & Sanitary Sewer Element ensures a safe, clean sup­
ply of drinking water and the sanitary disposal of wastewater by setting stan· 
dards for facilities providing these services. In order to make efficient use of 
centralized municipal water and sewer facilities line and plant capacity and to 
protect groundwater, policies requ~ that new development in the urban 
cluster connect to those facilities, and to control sprawl, policies limit exten· 
sions of water and sewer lines be:yond the Urban Cluster. 

The Solid Waste Element addresses how household garbage, hazardous r .vaste, and recyclable items are disposed of. and promotes the recycling of 
solid waste and the overall reduction of the solid waste strum. 

How will we meet our 
housing and economic 
needs? 
Housing Element 
This Element addresses the needs of all 
residents, including those at or near the 
poverty level and those with special 
needs. It also addresses financial strate· 
gies and other incentives to provide safe, 
affordable, quality homes for County 
rT.Sidents. 

Economic Element 
This Element addresses workforce 
training opportunities, retention of local 
talent and expertise, promotion of local 
businesses, tourism and other strategies 
and incentives to diversify the local 
economy and provide a range of employ­
ment opportunities. including the 
emerging 'green jobs' sector. 

How do we coordinate 
with other government 
agencies? 
Intergovernmental Coordination 

Element: 
This Element focuses on relationships 
between Alachua County, the State, the 
water management districts, the nine 
municipalities, and other agencies 
within the County and in the surround­
ing region. 

The Public School Facilities Element, 
adopted in 2008, provides for coordina· 
cion of land use and de\'clopment with 
the capital planning activities of the 
School Board of Alachua County. 
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Land Development Code 
The Land Development Code (ULDC) is a collec­

tion of zoning, subdivision and other regulations 
that implement the policies of the Comprehensive 
Plan. New development in the unincorporated 
area is required to meet the standards of the 
ULDC. 

Where in the ULDC can I find the boards and 
committees that approve development? 
Chapter 401 gives the governing bodies authority to review and make deci­

sions on Development applications. 

The Board of County Commissioners (BoCC) have the power to approve 

or deny Comprehensive Plan Amendments, ULDC to::t amendments, 

Re-zonings. Special Exceptions and Special Use Pennits, among others. 

The Planning Commission (PC) hears applications for Re-zonings, Planned 

Dt:velopments, Special Exceptions, Special Use Permits and ULDC text 

amendments. The PC gives a recommendation to the BoCC. 

The Board of Adjustment (BOA) hears applications for Variances to uses 

within Zoning Districts, Secondary Uving Units and Family Homestead Ex­

ceptions, among others. 

T he Development Review Committee (DRC) approves or denies Develop­

ment Plans. This corrunittee includes members from multiple County depan-

Where in the ULDC are the uses defined for each 
zoning district> 
Chapter 403 establishes Zoning Districts that implement the Future Land Use 

designations in the Comprehensive Plan, and details the purpose with a detailed 

description for each district. These include Residential, Commercial, Industrial 

and other more specialized districts. 

Chapter 404 details the permitted, limited, accessory and prohibited uses for 

each Zoning District, as well as uses that require Special Use Pennits or Excep­

tions. 

Where in the ULDC are the 
procedures and standards 
defined for all development 
applications> 
Chapter 402 outlines the procedures and 

standards for all Ot:\'elopment applica­
tions including the process and public 
hearing requirements. 

Development Applications include: 
Comprehensive Plan Amendments, De~ 

velopment Plans Platting, Re-zonings, 
Planned Developments, Special Excep­

tions, Special Use Permits, Family Home­
stead Exceptions, Temporary Use Per­
mits and Variances, among others. 

Where in the ULDC are 
development standards 
estab lished> 
Chapter 407 includes standards that 
regulate new development includ-
ing: Setbacks, Parking, Signs, Landscap­
ing, Traditional Neighborhoods, Subdivi­
sion regulations, Building Design, Street 
Networks and Conntttivity, among oth· 

Contact Us 
Address: 

Councy Annex building 
10 SW 2nd Ave, 3rd floor 

Phone: (352) 374-5249 
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, •. .Development Services 
rhis division implements the Comprehensive Plan 
and Land Development Code (ULDC) by working 
with residents, businesses, property owners, and 
developers on a daily basis in the administration 
of Development applications that include 
Rezonings, Comprehensive Plan Amendments and 
other applications re lating to the use of land. The 
division also helps to formulate the policies and 
procedures of the Land Development Code. 

What is Zoning? 
Zoning is the tool used by the County ro regulate the use of property for the 
purposes of protecting public health, safety, and general weUare of the com­
munity and implement the Comprehensive Plan. Mort specifically, zoning 
aims to: 

• Protect or maintain property values. 
• Promote public health and safety. 
• Protect the environment. 
• Protect agricultural u~. 
• Make efficient use of land. 

• Encourage housing for a variety of 
lifestyles and economic levels. 

• Provide for orderly development. 
• Provide locations for businesses 

and industry. 

Can I change the Future Land Use or Zoning on my property> 
If a proposed use is not consistent with the Future Land Use designated by Com­
prehensi,·e Plan for a property, you may apply for Comprehensive Plan Amend­
ment (CPA) to amend the Future Land Use Map. 

If there is a proposed use that is not provided for in the particular zoning district 
for a property on the zoning map, bur the use would be consistent with the more 
general Future Land Use designation in the Comprehensive Plan, you can apply 
for a rezoning to another zoning category that would allow the proposed use. 

Keep in mind that in order to rezone your property, it must first be determined 
if the proposed zoning district is consistent with the Furure Land Usc (FLU) 
designation in the Comprehensive Plan. If it is not consistent, you must first ap­
ply for a Comprehmsive Plan Ammdment to change the land use designation on 
the Future Land Use Map. 

How does Zoning differ 
from Future Land Use> 
The Comprehensive: Plan sets general 
policy for Future: Land Usc (FLU), 
whertas Zoning is divided up into 
more de:railed uses and standards for 
deve:lopment, consistent with the 
Comprehensive: Plan. For example, 
the Commercial FLU designation is 
broken up into many Zoning dis­
tricts, including BR (supporu Retail 
uses), and BW (supports Warehouse: 
uses). 

Who decides7 
Applications for Re:-zonings and Compre­
hensive Plan Amendments, are heard by 
the Planning Commission and the County 
Commission. After public input is re­
ceived. the Planning Commission wiU 
make a recomme.ndation to the County 
Commission, who either appro'-es or de­
nies your request based on consistency 
\vith the Comprehensive Plan in the case 
of rezoning, and based on policy judgment 
and the State's growth management Stat­
utes in the case of plan amendments. 

Development Services staff can provide 
guidance on questions of consistency with 
the Comprehensive Plan and what's al­
lowed in various zoning categories, and 
the process for applying for amendments 
to the Comprehensive Plan or rezonings. 

Contact Us 
Address: County Annex building 

10 SW 2nd Ave, 3rd floor 
Phone: (352) 374-5249 
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Development Review 
This division reviews all Development Plans and 

Plats to assure that high quality developments are 

built, consistent with the County's vision for a sus­

ta inable, livable, vibrant community as outlined in 

its Comprehensive Plan and Land Development 

Code. Development Plans include the detailed site 

design and engineering components. 

What is the purpose of Development Plan Review> 

Plan review by the County allows staff to focus on factors that have impacts 
on public health and safety, while ensuring long-tenn maintenance needs 
are met. These reviews also verify that the proper infrastructure is in place 
to service a new development. Plan review ensures that sound engineering 
principles are used and in compliance with applicable codes and ordinances. 

Plan review is divided into Preliminary and Final Preliminary Development 
Plans provide a general layout of the proposed project at a lower level of de­
tail than that required for Final Plans. Final Deve.lopment Plans provide the 
detailed engineering or construction drawings. 

The types of applications that typically require Development Plan Review 
are residential subdivision, industdal, commercial or office buildings, and 
mixed-use developments. The follmving are examples of what the Land De­
velopment Code requires for consideration during the Development Review 
Process: 

• Open Space • Fire protection 

• Tree Protecdon • Connections to adjoining property 

• Location of Buildings • Landscaping and Buffers 

• Parking Areas • Stonnwater Management 

• Street Networks and Sidewalks • Conservation areas 

Who is involved in the 
review of applications? 
Development plans are reviewed by sev­
eral County Departments and other agen­

cies including: staff from Growth Man­
agement, Environmental Protection, Pub­
lic Works, Public Safety, Health Depart, 

ment, GRU, Clay Electric and the Sher­
i(f'sOffice. 

Who decides? 
The De\·elopment Review Committee 
(DR C) is comprised of a staff member 
from 3 different County Departments. 
Staff reports and de\·elopment plans are 
presented to DRC at public hearings 
with opportunity for public comment. 
DRC may then approve, approve with 
conditions or deny applications based on 
the standards in the land Development 
Code and Comprehensive Plan. 

Contact Us 
Feel free to contact Development Re­
view Staff if you have any questions or 
concerns regarding this process or a 

potential project in your neighborhood. 

Christine Berish, 
cberi<;h@aiachuaeounty.u.;; 

Leslie Mclendon, 
lMclcndon@alachuacounty.us 

Address: 
County Annex building 

10 SW 2nd Ave, 3rd floor 
Phone: (352) 374-5249 
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r Building 
Vur mission is to create and maintain a safe and 
hea lthy community by keeping our homes, offices 
and other bui ldings safe for publ ic use by carefully 
reviewing and inspecting a ll construction projects 
that require building permits in the unincorpo­
rated areas of the County and by arrangement 
with some municipalities. These projects range 
from small-scale residential remodels to large, 
multi -story commercial buildings and apartments. 

What is a Building Permit and when do I need one> 
A Building Permit is a lega] document that gives you permission to start con, 
struction of a building project at an agrto::i upon location, within a set time 
frame, in accordance with approved drawings and specifications. It also gives 
lending institutions the assurance that the contractor is licensed, insurtd and 
has a legal right to build the project. 
Building Permitting is the process t hrough which the County ensures compli~ 

r~~~~~~ a~d~:~J~~~;s~~~ ~::c:~~~h~~r:~st:~ ~~~l~:~~~~e~ew 
and approval of construction and site: plans, the payment of permit and Impact 
Fees, the: issuance of a Building Permit with a Notice: of Commencement, and 
Inspections, in stages, of the work in progress. Once the project is complete 
and a final inspection has been issued, a Certificate of Occupancy will be is­
sued. 

Building permits are valid for a period of 6 months. Construction must com~ 
me:nce: within ISO days of issuance of permit 

What projects require a building permit? 

New or Temporary Buildings 
Additions 
Demolitions 
Renovations 
Prefabricated Structures 
Electrical &: Plumbing Systems 
HV AC i.e.: heating, ventilating and air conditioning 
Water&: Sewer Hookups 
Misc. Residential uses i.e.: pools, roofs, siding, windows, decks, etc. 
Misc. Commercial uses i.e.: parlcing, signs, elevators, food handling, etc. 

What is an Impact Fee and who has to pay them> 
rP:.ny application for a building pennit that creates new demands on County trans­

,>artation, fire or park infrastructure requires the payment of an ~Impact Fee". 
This includes all new residential, residential expansion and non-residential per~ 
mits. The fee is based on the proposed size and use of the structure. Except for a 
few specific instances, the fee is calculated during the building permit review and 
payment of the fee is due prior to obtaining a Certificate of Occupancy. 

What inspections are 
required during 
construction? 
Inspections are required at various stages 
throughout the construction process by 
our multi-licensed inspectors, to ensure 
that the work confonns to the Code, con~ 
ditions of the building permit, and the 
approved plans. 

The following is a sample of inspections: 
Footings&: Foundation 
Electrical Service 
Framing 
Rough in electric, plumbing, etc 
Fire Suppression 
Final Inspection 

How are inspections 
scheduled? 
We implemented an online inspection 
request and tracking system called Per~ 
mitT racker. This web based mapping, 
reporting, scheduling and tracking sys­
tem aUows inspections to be tracked 
from initial request to final inspection. 
Once a pennit is issued, you can schedule 
an inspection at: 
http://growth· 
management alachuacounty.us/gis/ 
applicationslschedule_inspection.php 

Contact Us 
Address: 

County Annex building 
10 SW 2nd Ave, lsc floor 
Phone: (352) 374-5243 
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Code Enforcement 

& Zoning This division is responsible for 

the administration and enforcement of the Land 
Development Code (ULDC), the sign ordinance 

and other county codes. We assist property own­
ers who are not in compliance to come into com­

pliance. We also process applications for Family 

Homestead Exceptions, Accessory Living Units, 

Temporary Permits, Variances and other zoning 
re lated items. 

What are the most common zon ing questions? 
What uses can I have on my property? 
The: uses allowed on your property depend on the zoning district your prop­
erty is in. Each zoning district allows certain uses and excludes others. The 
Zoning Administrator is responsible for interpreting the ULDC and deter­
mining if the use you are proposing is allowed. If your proposttl use is not 
listed in the ULDC, the: Zoning Administer will help you determine where 
the: use is most appropriate. 

Can I have more than one living unit on my property? 
Yes, the ULDC and Comprehensive: Plan allow Accessory Uving Units on 
certain parcels. There are also exceptions. available for family members, to 
the density requirements of your property's zoning district. 

Can I divide my property? 
Yes, The ULDC and Comprehensive Plan allow lot splits, which is a one 
time division of a Parent parcel subject to certain standards. Parent parcels 
are legal lots of record created prior to October 2, 1991, and can only be di­
vided once. The: Administrator can help determine parent pan:e:l statutes 
and the restrictions that may apply. 

Can I operate a business from my home' 
Yes, The ULDC aUows for Home-Based Business pennits to be issued as 
limited uses. They are classified as General and Rural. The General permit 
can be issued administratively and the Rural permit requires devclopment 
plan approval. 

How do I report a violation> 
Any resident may report what they perceive as a code violation to the Code 

Enforcement Office. Ir }'OU think you know of a potential violation, you may 
report it in any or the following ways· 

I. Online: http:J/growth-management.alachuacounty.us/gislviolations/ 

2. By phone: 352-374-5243 
3. In person: County Annex Building, 10 SW 2nd Avenue, 

When reporting a possjble violation, you should provide us with the exact 
address of the building and unit number if applicable. or as specific a location 

as possible to enable the inspector to locate the site. Then describe the condi­
tion you have observed. 

What are the most common 

violations? 

These are some code violations frequently 
reported for enforcement action: 

storing inoperable: cars or trucks in resi­
dential yards. 
storing scrap, salvage materials, junk or 
debris outside in a residential zone. 
improvement of propcny without a 
building permit. 
changing a commercial use without ap­
propriate permits, (e.g., converting 
warehouse to office space). 
operating a business or institution, such 
as school or day care center, \vithour 
obtaining a permit. 
running a home-based business which 
does not qualify as an accessory use 
home occupation. 

Who decides> 
This division coordinates and supports the 
activities of two boards: 

The Board of Adjustment hears zoning 
matters. such as certain Family Homestead 
Exceptions and Variances. The Code 
Enforcement Board hears cOOe violation 
cases and has the authority to issue fines. 

Contact Us 
Address: 

County Annex building 
10 SW 2nd Ave,lst floor 

Phone: (352) 384-3184 
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r Housing Programs 
Our division administers local, state and federally 
funded grants to preserve and expand the avail­
ability of safe, sanitary and affordable housing in 
the County. In addition to providing financial assis­
tance through grants and interest free, deferred 
payment loans, we also develop "Affordable 
Housing Incentives" to encourage single and multi 
-family affordable housing developments in the 
unincorporated areas of the County. 

What types of Housing Programs are available? 
These programs are offered in partnership with the private and public sectors 
to assist very~low to low-income households in Alachua County. 

Down Payment Assistance Programs 
This program provides funding ro assist eligible first time homebuyers with 
down payment and dosing costs, as well as home repairs necessary to meet 

r minimum housing code. 

Home Repair Program 
This program provides assistance, to eligible homeowners, for home repairs . 
Eligible activities include: emergency repair/moderate rehabilitation of sub­
standard housing, major housing rehabilitation, and in some cases home re­
placement. 

Rental Deposit Program 
This program provides assistance to pay rental security and utility deposits on 
behalf of eligible very low income persons and/or households within Alachua 
County. Eligible utiliry deposits include only provider-mandated deposits for 
water, sewer, electricity, and gas. 

Foreclosure Prevention Program 
This program provides assistance on a first-come, first-serve basis to eligible 
applicants, who are delinquent in their mortgage payments, but whose homes 
have not yet had a foreclosure sale date set. 

Assistance is available to homeowners who are delinquent for circumstances 
beyond their control, such as job loss, loss of spousal support, personal injury, 
or unanticipated emergency expenses, as determined by the Alachua County 
SHIP Program. Eligible e":penses will include delinquent mortgage payments, 
attorney's fees, recording fees, and late fees . 

Impact Fee Assistance 
r This program provides funding to offset t he cost of impact fees for income­

eligible homebuyers. 

Hovslng Programs staff 

What incentives are there 
to build Affordable 
Housing? 

Expedited Pennitting Process 
Modification of Impact Fees 
Reserving infrastructure capacity 
for very-low to moderate-income 
persons 
Allowance for Accessory Uving 
Units in residential Zoning districts 
Reduction in parking and setback 
requirements 
Aex:ible Zoning Districts that ailow 
for a m.ix of unit types and lot sizes. 

Home Repair Program: Wheelchair Ramp built 

Contact Us 
Address: 

County Annex building 
10 SW 2nd Ave, l s t floor 

Phone: (352) 337-7013 
Fax: (352) 381-0124 
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What online GIS Mapping tools are available> 
Thu-e are several online GIS Mapping tools available to assist you in finding the location bastd information you may nettl 

about your property or neighborhood. 

If you have any questions about accessing GIS Information, contact GIS Staff at 352~374~5249. 

To view a full list of GIS Services and contacts visit: http://growth-management.alachuacounty.us/gis_services/ 

Map Atlas (pdf) http://growth-management.alachuacounty.us/gisfgis_mapaUas.php 
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This tool allows you to view and print a map of your property, which you can locate by enter­

ing the Section, Township and Range (STR) or Land Grant t hat your property is located in. 

If you don't know your STR or Land Grant, you can use the index map to find it. 

Once you have entered your STR into the search boxes, the nut m:p is to select which map 

theme you would like to view for your property. If you want to know what your property's 

zoning is, check the 'Zoning' box. lf you want to know if your property is in a floodplain, 

check the 'Wetlands and Floodplains' box. There are 4 other themes available to you, Fu­

tun: Land Use, Strategic Ecosystems (both mentioned earlier in the Comprehensive Planning 

section), AeriaJ Photography and Topography. 

Once you've selected a theme, your last step is to select the format you want your map in, most people use the default 

'Floating Window' selection, which will open the chosen (pdf) map in a new internet browser window, which you can 

then print or save to your local disk drive. 

Click the 'Map' button, and your done. 

Inte ractive Mappers http:lfgrowth-management.alachuacounty.usfgis_services/interactive_gist 

Geographic Mapper (Geo GM) http:ffmaps.alachuacounty.us/geogm 

This tool allows you to view yout property or neighborhood, which you can locate by enter· 

ing your address or parcel number into the search box. There are many map themes avail­

able in this viewer. For example, you could find out the Zoning on your parcel, by turning 

on that map theme in the legend. Or if you want to see if your property is in a flood zone, 

just turn that theme on. This viewer has tools for advanced searches, creating buffers, mail· 

ing lists and more. Other map themes available include: housing, community landmarks, 

school zones, census data, aerial photography and more. 

Geographic Permit Tracker (GeoPT) http:ffmaps.alachuacounty.usfgeopt 

This tool allows you to track Building Permits and Building Inspections. Monitor live on the map during the day as 

building inspections occur and are completed. Map building permits by parcel, and view full land application and action 

history for each of the last 28 years. 

To search for pennits issued for your property,just enter your parcel number, name (if you're the owner) or address 

into the search box, the map will then 'zoom in' to your propcny. You can also search by Inspection date and monitor 

inspections in real~rime as they occur and are completed 

The Building division uses this tracker on a daily basis to assign inspection work orders and dispatch inspectors to 

their designated zones. Once the inspectors arc in the field, they can enter the inspection results using their laptops 

into the tracker. 

Data Search & Reports http:l/gro'Nih-management.alachuacounty.uslgis_servicesldata_search_and_reportst 

Track and Search for permits, inspections, code violations, and applications for zoning, variance or comprehensive plan 

amendments and create detailed reports by month and year for U1e last 27 years. Search by permit or application num­

ber, address, name of applicant or owner, parcel number or Section-Township-Range (STR). 
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Get Involved 
Ongoing involvement with local planning is one of 
the best ways to ensure that your community is a 
place you are proud to call home. With your help 
we can encourage new developments to meet the 
standards for Smart Growth and provide that 
sense of commun ity we all desire. 

What is Smart Growth> 
It is a planning approach that sedcs efficient use of land to m«:t communlcy 
needs, focusing on the following key principles and issues: 

Provide qualicy housing choices &: opportunities for all income levds. 
Create walkable neighborhoods for people to live, work. learn, worship&: play. 

> Encourage community &: stakeholder colJaboration to determine how&: 
,.... whetttogrow. 

> Foster distinctive, attractive communities with a strong sense of place. 
> Make development decisions predictable, fair and cost effective. 
> Provide a mix of land uses to make communities bener places to live. 
> Preserve open space, fannland, natural beauty&: critical environmental areas 

Provide a variety of transportation choices. 
> Direct development toward exist ing communities already served by 

infrastructure and services. 
> Take advantage of compact building design to reduce land consumption. 

What advisory committees does the Department support? 
Planning Commission: We provide primary support to the Planning Commission, 

What are c itizen advisory 
committees? 
Citizen advisory committees allow indi~ 
viduals the opportunity to serve on a 
committee that represents the values 
and wishes of the community. Commit~ 
tee members also disseminate informa­
tion from the planning process to mem­
bers of the community. 

which holds hearings on all proposed zoning changes and Comprehensive Plan amendments. 

Historical Commission: We championed t he nomination by t he City of Gainesville of the A. Quinn j ones House to t he Na­
tional Historic Register and sent letters of support, for a grant to preserve the Wood and Swank store. to the state and federal 
offices of the Conservation Trust of Florida, Inc. 

Old Florida Heritage Highway (O FHH): We provided assistance for marketing work. creating map updates, a database and a 
brochure. We also presented information on the OFHH to the Micanopy Historical Society and at t he Micanopy Fall FestivaL 
Rural Concerns Advisory Committee: We drafted revisions to the Rural Concerns Advisory Committee bylaws approved by 
Committee and presented information on the 2010 Census and draft Comprehensive Plan agricultural policy revisions. 
Affordable Housing Advisory Committee (AHA(): We provide primary support to the Affordable Housing Advisory 

( mmittec:, which reviews rules and regulations and reports t heir impact on the cost of housing to the County Commission. 
Alachua County Housing Finance Authority (ACHFA): 
Housing programs staff has assumed the responsibility of liaison to the ACHFA. 

Economic Development Advisory Committee: This committee explores and recommends policies t hat encourage sustain­
able economic development including the identification of a set of measurement criteria to rank economic development projects. 
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New Growth Management website: 
Department website was re-designed and organized to be more 

user friendly and offer direct access to all of the online cus· 

tamer tools developed by the Growth Management Depart­

ment. The new department website has integrated its design 

wi th the new County website. 

Comprehensive Planning 

Update of County's Comprehensive Plan: 
The Comprehensive Plan provides a vision and blueprint for the 

future on issues such as land use, transportation, natural re­

source protection, recreation, housing and economic develop­

ment. The Evalua!ion and Appraisal Report (EAR), adopted in 

2009, included 67 recommendations relating to the Urban Area, 

Land Use & Transportation, Community Facilities, Economic 

Development, Agriculture & Green-space, Resource Protection, 

The Comprehensive Pl~n encour111es pedestrian friendly environment$. 

Affordable Housing, Energy & Community Health. After a 

public participation process including community workshops 

and public hearings, the County Commission transmitted the 

updated plan, including a new Community Health and Energy 

Element, for review by the State. After comments are TC(;eived 

from the State, a public hearing to adopt the updated Plan will 

take place in early 20\1. 

Upcoming Development Projects: 
There has been a steady increase in the number of pre­

application conferences held with the development re­
view staff and prospective land developers. Pre­

application conferences have been held for 5, 13, 12 and 

18 projects during the 1•, 21'1d, 3rd and 4111 quarters respec­

tively of this fiscal year. Pre-application conferences are 

held to provide the applicant an opportunity to discuss 

their future development projects and obtain pertinent 

information regarding land development requirements. 

This increase is an indication that the number of actual 

development plans being submitted for review and ap­

proval by the Development Review Committee (DRC) 

and/or County Commission is on the rise. 



· Census 2010 Countywide Complete Count: 
Facilitated a community partnership effort to promote a 
complete count of Alachua County residents through 

r ·blicity and outreach to hard-to-count groups about the 
.1portance of mailing back 2010 Decennial Census fonns 

to ensure an accurate count for the County's fair share of 
political representation and allocation of funding based on 
population. This included organizing a Census 20 I 0 
Countywide Complete Count Committee with representa­
tives of Community Based Organizations, Faith Based 
Organizations, Educational representatives, the Business 
Community, Media, Neighborhood Groups, and local 
governments. The participation rate reported by the Census 
for the County was 74%, equal to the rate for Florida and the 
US, and 13% higher than the rate for Alachua County for the 
2000 Decennial Census. 

The Comprehensive Plan t ncoYr&Jes mmpad, mixed-u$e deV('Iopments. 

City of Hawthorne Planning Services : 
As part of an effort to partner with municipalities to increase 
efficiency in planning services we have contracted with the 
City of Hawthorne to assist them with their Evaluation and 
Appraisal Report (EAR). We also are providing planning 
services for comprehensive plan amendments and rezoning 
applications. 

r 

Transportation 

Mobility Plan (Linking Land Use & Transportation): 
The Mobi li ty Plan, adopted by the County Commission in 
2010 and found in compliance by the State, creates more 
mobility options for residents, especially for young people, 
the elderly and people who do not own cars or prefer not to 
drive, which reduces energy use, personal transportation 
costs, and dependence on foreign oil. It provides for compact 
mixed uses areas, including commercial, office, civic and 
institutional uses to be accessible by walking and biking. in 
combination with a plan for bus rapid transit. 

Regulations implementing the Mobility Plan: 
Amended the Unified Land Developmenl Code (ULDC) to 
include new design standards for Transit Oriemed Develop­
ment and Traditional Neighborhood Development. 

Urban Service Area & Transportation 
Concurrency Exception Area : 
These areas, adopted by the County Commission in 2010, 
exempt large scale development projects from the state man­
dated Development of Regional Impact (DR I) process, while 
also requiring they be developed as Transit Oriented Devel­
opments, including specific infrastructure and transit service 
components. Tax Increment Financing tools for the funding 
of mobility have also been identified, including Transporta­
tion Concurrency Backlog Areas and Transportation Special 
Districts. 

Corw:eplua1Renderingofi1Tfi!Mit0rien!ed0eveiopment. 



Development Services 

Post Disaster Redevelopment Plan (PDRP): 
The PDRP was adopted by the County Commission in April, 

20 I 0. The Plan establishes a proactive strategy to coordinate 

amongst County departments, municipalities, businesses, 

non-governmental and regional organizations to respond to 
catastrophic disasters and redevelop in an effective man-
ner. Alachua County is one of the first inland counties in the 
State to develop a PDRP. Under the overall coordination of 

the Emergency Management Department, the Growth Man­

agement Department helped develop the draft PDRP and 

served on the executive comminee and chaired thr~ of the 

six sub-committees for Land Use, Housing and Structural 

Repairs, and Environmental and Historic Property Restora­
tion. 

Streamlined the Development Review P rocess: 

The process was streamlined by allowing development plans 

to be submitted to the department every two weeks; staff's 

review time was shortened to provide comments to the appli­

cants more quickly, and a new electronic system was created 

for sharing electronic plans and staff comments among vari­

ous County Departments. 

Pre -Application Conferences: Staff conducted 48 

pre-application conferences with applicants on future devel­

opment projects. These conferences are held to provide 
guidance to applicants including preliminary staff recom­
mendations, applicable processes and requirements, potential 

constraints, and goals for the property. 

Developments of Regional Impact: Staff reviewed 

land use amendments for the Santa Fe and Springhills Devel­

opments of Regional Impact (DR I) that transform these de­

velopments from traditional suburban developments into 
mixed-use transit-supportive development that support the 

goals of the Alachua County Mobility Plan. 

East S ide Activity Ce nter: Staff created development 

standards to enhance the quality of life and economic devel­

opment opportunities in this activity center located around 

SE 43"' Street and Hawthorne Road. The standards were 

adopted by the County Commission in 20 I 0. 

Building 

Customer Service: The Building Division bas closely 

examined daily business processes and dramatically 

increased accountabi lity, reporting and tracking capacity. 
We have received consistent positive feedback from 

customers for increasing their convenience to get permits 

and access our data while streamlining division operations. 

With a reduction in staff, the division has been able to 

manage increasing workloads without decreasing desired 

service levels: The average number of days to process a 

permit, requiring plan review, is 7 days and 97% of the 
building permit inspections are completed within 24 hours. 

Budget Constraints: The Building Division is operated 

as an Enterprise Fund from revenues generated mainly by 

building permits. ln FY20 I 0, as the construction industry 

continued to suffer a downturn in activity, the Division has 

been able to tighten its belt and sustain operations. This has 

been accomplished through staff reductions and close scru­

tiny of operating cost while maintaining customer service 

standards. 

Gree n Buildi ng : The Building Division collaborated with 

the County's Environmental Protection Department (EPD) to 

receive funding from Florida Works for training to obtain 
basic "Leadership in Energy & Environmental Design 

(LEED)' ' certification for Growth Management and EPD 
staff. We are pursuing further collaborative opportunities to 

enhance sustainable building expertise and capacity to serve 

both regulated industry as well as capital improvement 

projects in the future. 



Code Enforcement 

Code Enforcement Officer Zones: 
ese zones were created to increase the productivity of the 

\...Ounty's Code Enforcement Officers by matching each offi· 
cer with the zone they are most familiar with, giving them 
the ability to better identify and pinpoint problems within 
those zones. The zones also allow for more efficient use of 
County vehicles. 

Code Enforcement Case Resolution: 
Collected monies, for payment of outstanding liens, through 
the County's foreclosure process from General Capital Cor· 
poration. The County received $40,000 for attorney fees, 
$25,000 for outstanding property taxes and 13 lots in Ham­
mock Oak Subdivision were deeded to Alachua County. 

Interdepartmental and External Agency 
Cooperation: Significant Increases in communication 
and information sharing has resulted in better compliance 
and response to citizens, due to better inter-departmental and 
external agency cooperation. Code compliance and case 
prosecutions were more successful as a result of this im­
proved interaction with the Alachua County Sheriff's Office, 
Public Works, Animal Services, Waste Collection, and the 
Environmental Protection Department. 

Quarter Quarter '"' Quarter "" Quarter 

• Complaints received 
•r"ldlmestigated 

•NoticesofViolation 
Issued 

• Code VIolations 
'orreaed 

.., •Newusespro:~eeuted 
byCode£nforcel'll@nt ..... 

Housing 

Neighborhood Stabilization Program: 
A $2.9 million agreement was eKecuted in November 2009 
to purchase forec losed or short sale homes, make home re~ 
pairs and energy efficiency improvements, and then sell or 
rent them to income-qualified households. To date, $1.8 
million has been expended to purchase 20 homes; and 
$737,000 in housing rehab contracts were executed. This 
program provides relief to distressed neighborhoods with 
high foreclosure rates; is an economic stimulus to the hous­
ing industry (including realtors, contractors, appraisers, sur· 
veyors, title insurance companies, and building material sup~ 
pliers); and gives affordable homeownership and rental 
housing opportunities to very low-income to moderate in­
come households in Alachua County. 

CDBG Housing Rehabil itation Program: 
$1.1 mill ion in construction contracts awarded to replace 9 
substandard homes and repair 4 substandard homes of very 
low-income and low income households in Alachua County. 
This program improves the health, safety, and welfare of 
low income households li ving in substandard housing, and 
provides economic benefits to contractors & their suppliers. 

Alachua County Housing Finance Authority: 
A $400,000 down payment assistance program for first time 
homebuyers and an emergency home repair program for 
very low-income and \ow-income households in Alachua 
County was established. This significant accomplishment 
offsets in part, the drastic reduction in State Housing Initia­
tives Partnership (SH lP) funding allocated by the State of 
Florida in FY 20 10-2011. 

11 Homebuyer Education WorKshops held. 
22 home repairs in progress for very low & low-income households. 
9 new homes under construction to replace substandard housing. 
16 substandard home repairs completed . 
38 very low-income households assisted with rental & utility deposits. 
11 very low & low-income households assisted Vtith Impact Fees 
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Who WeAre 
~--·-·-----·-·---···-·--·--·-·-····--·-·--·---·-···---0-·--·-······--··-···------·------------~ 

• Highly Qualified Professional Staff Recognized Statewide 
possessing a broad range of skill sets covering range of 
growth management disciplines 

• Facilitate Consensus with Diverse Community and 
stakeholder groups (e.g. Builder's Association of North 
Central Florida, Sierra Club, Gainesville-Alachua County 
Association of Realtors, Healthy Community Initiative, 
etc.) 

• Staff who Develop and Implement Programs and Policies 
recognized statewide and nationally 



What We Do 
-----····--------·-·-·············-····-·--·-·--0 ------------····-·---·-····----·-·--··--·-
• Implement community vision for the future 

through Comprehensive Plan, Unified Land 
Development Code and Development Review 

• Provide for safe building construction through 
implementation of Florida Building Code 

• Protect public health and safety through Code 
Enforcement 

• Provide for affordable housing opportunities 

• Facilitate economic development 



Advisory Boards & Groups Staffed by GM 
~--------------------------0--------------------------------------------~ 

AFFORDABLE 
BICYCLE & PEDESTRIAN 

ADVISORY BOARD 
HOUSING ADVISORY 

COMMITIEE 
DEVELOPMENT 

REVIEW COMMITTEE 
RECREATION & OPEN 

SPACE ADVISORY 
COMMITIEE PLANNING 

COMMISSION/LPA BOARD OF 
ADJUSTMENT CODE ENFORCEMENT 

BOARD HISTORICAL 
ECONOMIC DEVELOPMENT COMMISSION 

ADVISORY COMMITTEE OLD FLORIDA HERITAGE 

RURAL CONCERNS 
ADVISORY 

COMMITIEE 

HIGHWAY SUPPORT GROUP 

MTPO TECHNICAL 
ADVISORY COMMITIEE 
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WhyWeDolt 
~-------------------------------------------------------------- --- ---------------------0--------------------------------------------------------------------------~ 

QUALITY 
OF LIFE COMMISSION 

DIRECTION 

STATE MANDATE 

HEALTH AND 
SAFETY CITIZEN 

REQUEST COMMITMENT FLORIDA 

FEDERAL 
PROGRAMS 

TOPUBUC STATUTES 

FLORIDA SENSE OF COMMUNITY 
ADMINISTRATIVE CODE ECONOMIC 

OPPORTUNTY FISCAL 
ALACHUA COUNTY CODE RESPONSIBILITY 



Budget History 
······-········-····························-·······-····-·-·-·········-··-·············-······ 0 -···-···········-·-······-·····-···························-·················-······-············· 

• Personnel 
2007-08 - 63 staff positions 
2010-11 - 51 staff positions 
Largest percent reduction (19%) in staff of any commission 
department since '07 

• Operational Budget Reductions 
Eliminated private consulting in General Fund and MSTU 
Reduced advertising, travel and training 

• Enterprise Fund 
Self-sufficient in 10 oflast 11 budget years 

• Consolidated Department into one building 



Growth Management Divisions 
·-·-·--·-·-···--···---·-··------··--···-···-·----······ 0 --···-··--·--·-····-·-·-·--····--·---····--·-··--···-······--·--·-··· 
• Codes Enforcement 

Building Permitting 
Code Compliance, Zoning and LDR Enforcement 

• Comprehensive Planning 
Comprehensive Planning 

Development Services 

Geographic Information Systems 

Transportation Planning I Concurrency I Impact Fees 

Housing 

~ . - .. ' .. , 
~: ...... . .. .: - =' -- -- • -- ;o,. .. .; 
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Building Permitting 
--------------------------------------------------------------------------------------- 0 ----------------------------------------------------------------------------------------------

• Major Activities 
Building Permitting 
Plans Review 
Building Inspection 
Contractor Licensing 
Disaster Damage Assessment 
Permitting for Archer, 
Hawthorne, Lacrosse, Micanopy 

• Funding Source 
Enterprise Fund 
No General Fund Budget 
No MSTU Budget 



FY1o Accomplishments 
····-·····-·-······-·-····--··-·····-·········-·············-·-······--··-····-·-0 ··-·····--········-····-······-·-·········-············--··-··-·-·········-····-···-

• 8,824 permit counter visits 

• 4,285 building permits issued 

• 12,300 building inspections completed 
97% completed within 24 hours of request 

• 321 new contractor licenses 

• Low fees compared to surrounding jurisdictions 

( ) 



Codes Enforcement 
----------------------------------------------------------------------------------- 0 ---------------------------------------------------------------------------------
• Major Activities 

Complaint response 
Enforcement of ULDC 
Minimum Housing Code 
Nuisance code violations 

• Accomplishments in FY 10 
697 Code Enforcement 
complaints investigated 
91.4% of code violation cases 
achieve compliance within 90 
days 

• Funding Source 
MSTUBudget 



Comprehensive Planning 
----------------------------------------------------------------- 0 ----------------------------------------------------------------------------------------------

• Major Activities 
Maintain and implement 
Comprehensive Plan 
Intergovernmental coordination 
Economic development 
Community outreach 

• Special Assignments 
Legislative mandates 
Policy analysis 
Special research 

• Funding Source 
General Fund 





Intergovernmental Coordination 

~---------------------------------------0--------------------------------------------~ 

City Manager Kim Worley on helping the City of Waldo 
obtain a grant to upgrade its central sewer system: 

"It was really great that all four entities worked together 
to get this passed. The County, City of Gainesville, and 

GRU really stepped up to help us." - from Alachua County 
Today, March 26, 2011 

e,.\'1VO~ 

0 
WALDO 
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M o r e c h a. n E n e r g y"' rLORJDA 



Comprehensive Planning Projects 
----------------------------------------------------------------------------- 0 --------------------------------------------------------------------------------------

• Community Redevelopment Area (CRA) implementation 
Eastside 
City of Newberry 

• High Performance Home Program development and expansion 

• Capital Improvements program update 

• Support for local agriculture & promotion of healthy local food 
system 

• Municipal annexation coordination 

• School concurrency and coordination 

• Water supply planning with water management districts 

• Implementation of EAR-based Comprehensive Plan update 



Zoning Application Services 
-------------------------------------- 0 ---------------------------------
• Major Activities 

Zoning and Comprehensive Plan 
application processing 
Interdepartmental coordination of 
zoning process 
Maintain and update Unified Land 
Development Code 
Provide planning services to 
municipalities 
Prepare applications for County 
projects (Fire Station, SWCRC) 

• Funding Sources 
MSTU 
Fee for services 



Development Review 
······-······-··-····-······--···-······--············--··--····-·--·-· 0 -···-··-····-··-·····-------······-··-·--······-·····--·--·-···-·-·-·······-
• Major Activities 

Work with development 
community on individual 
projects 
Development application 
processing 
Facilitate interdepartmental 
plan review 
Issue tree J?ermits and provide 
landscape mspections 
Disaster recovery planning 

• Funding Sources 
MSTU 
Fees for services 



Geographic Information Systems 
---------------------····-····--·-····--·······-······· 0 -·····-·-····--····--·-----------------------------

• Major Activities and Projects 
Maintain and update map library 
Publicly available online mapping 
application development 
Growth Management's interactive 
website development 
Public Works web-based inspection 
application 
County Commission redistricting 
Tourism development office maps 

• Funding Sources 
General Fund 
MSTU 
Enterprise Fund 



Transportation I Concurrency I Impact Fees 
------------------------------------------------------------------------------- 0 ---------------------------------------------------------------------------------------------------
• Major Activities 

Planning for multi-modal transportation infrastructure 
Multi-modal Transportation Mitigation program 
Financial management of Impact Fee program 
Transportation funding by leveraging grants 

• Funding Sources 
Impact Fees 
MSTU 



Mobility 
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Housing Program 
---------------------------------------------------------------------------------------- 0 ----------------------------------------------------------------------------------------------------

• Major Activities 
State Housing Initiative 
Partnership 
Neighborhood Stabilization 
Program 
Community Development Block 
Grant 
Affordable Housing Advisory 
Committee 
Housing Finance Authority 

• Funding Sources 
Program Grant Funding 
General Fund 



Mission: To preserve and expand the 
availability of safe, affordable housing 

opportunities for very-low, low, and moderate 
income families in Alachua County. 



Department Recognition 
··-------------------········-·-·······-·-··------------------ 0 ----------------------················--------------------------------------· 

"For those of us from other parts of the state, Alachua 
County has always been looked upon as a leader in 

planning. We have stolen ideas with no remorse 
whatsoever over the years and will probably continue 

to do so. Thank you for that." 

Glenda Hood 

:!IS-_,.,.... -' 

(Formerly Mayor of Orlando, Florida Secretary of 
State, President of Florida League of Cities, 
President of National League of Cities, and 
President of Florida Chamber of Commerce) 

[";':..... .... ~ .... ~-~-.-... . ,._. -• .... _ ........ _. _, 



Conclusion 
··-------------------------------------0 --------------------------

• Growth Management is committed to implementation of 
policies and programs that meet the needs and desires of 
many diverse citizen groups and community interests 

• The Department welcomes the challenge of implementing 
the Commission's new policies that have set the stage for 
future development projects (e.g. Celebration Pointe, 
Newberrx Village, Springhills, Santa Fe Village, Shands 
office bmlding) 

• Growth Management continues to adapt to economic and 
fiscal realities while providing a range of programs to meet 
mandates and the community's vision for our built 
environment in an innovative and fiscally efficient manner 
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