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Steve Donahey 
Deputy Clerk 

lachua 
Lounty Agenda 

ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

June 7, 2011 Special BoCC Meeting 10 AM 

Call to Order (10:00 AM) 

Adoption of Agenda 

Items for Discussion 

Fiscal Update 

1. Discussion on Current Budget Issues 

Amount: N/A 

Recommended Action : Hear overview of current budget Issues. Information only- no 
action requested. 

Discussion Items 

2. Overview of Proposed FY12 thru FY16 Comprehensive Capital Improvement Program 

Amount: N/A 

Recommended Action: Hear overview of proposed Comprehensive Capital Improvement 
Program and discuss related budget issues. Information only - no action requested. 

3. Jail Window Project: Budget Amendment Phases lA, and II for the Jail Window Project 
(Amended) 

Amount: $1,241,41 1.00 

Recommended Action: Approve attached Budget Amendment and direct staff to issue an 
amendment to the contract between Alachua County and Peter Brown Construction Co., Inc. 
and approve of the revision of several projects In the Capital Improvement Program (OP) 
authorizing this budget amendment in the amount of $1,241,411.00. 

4. Funding Approval for Phase II of the Jail Energy Reduction and Water Conservation Project 
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(Amended) 

Amount: $3,984,838 

Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

Recommended Action : Adopt the resolutions, approve the change in the 2007 Public 
Improvement Bond project list, the FYll Capital Improvement Program and budget 
amendment to fully fund Option A for Phase II of the Jall Energy Reduction and Water 
Conservation Project 

5. Response to City of Newberry's Request for Delegation of Powers to Establish a Community 
Redevelopment Area (CRA) (Amended) 

Amount: N/A 

Recommended Action: Authorize Chairman to sign letter In response to the City of 
Newberry's request for delegation of powers. 

Time Certain (1:30PM) 

Commission General and Infonnal Discussion 

Public Comments 

Adjourn 
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r FY12 Special Budget Meetings• 

February 25, Fri- BoCC Special Budget Meeting 9:00am (Retreat with Constitutional/Judicial Offices) 

March 15, Tues- BoCC Special Budget Meeting lO:OOam (Stormwoter) 

March 15, Tues- BoCC Special Budget Meeting 1:30pm (Gas Tax} 

March 29, Tues- BoCC Special Budget Meeting lO:OOam {Fire Services MSTU) 

March 29, Tues- BoCC Special Budget Meeting 1:30pm (Sheriff} 

March 30, Wed- Budget Allocation Meeting 9:00am 

April 5, Tues- BoCC Special Budget Meeting lO:OOam (Public Safety) 

April 5, Tues- BoCC Special Budget Meeting 1:30pm (Community Support Services- includes CAPP and 

Health Deportment Funding} 

April19, Tues- BoCC Special Budget Meeting lO:OOam (Judicloi/Constitutionol Offices and Court 
Refoted CIP) 

April19, Tues- BoCC Special Budget Meeting 1:30pm (Judicial/Constitutional Offices) 

May 3, Tues- BoCC Special Budget Meeting 10:00am (Constitutional Offices, Public Works, Growth 

Management and Environmental Protection) 

May 3, Tues- BoCC Special Budget Meeting 1:30pm (see May 3, rues lO:OOam Meeting) 

May 17, Tues- BoCC Special Budget Meeting 10:00am (Legislative Impacts and Growth 

Management) 

May 17, Tues- BoCC Special Budget Meeting 1:30pm (Court Services) 

May 26, Thurs- BoCC Special Budget Meeting 1:30pm {Legislative Impacts, Information & Telecom 

Services, Administrative Services, General 

Government and Five Year Capita/Improvement 

Program) 

June 7, Tues- BoCCSpecial Budget Meeting 10:00am 

FY12 Budget Development- Approved Board Meeting Calendar as of May 11, 2011 



July 7, Thurs-County Manager Tentative Budget Presentation 1:30pm 

July 12, Tues- BoCC Sets Millage Rates 1:30pm (Regular Boord Meeting) 

August 4, Thurs- BoCC Special Budget Meeting 5:00pm 

August 16, Tues- BoCC Special Budget Meeting 1:30pm 

August 25, Thurs- BoCC Special Budget Meeting 1:30pm (CAPP) 

August 30, Tues- BoCC Special Budget Meeting 10:00am (Financial Policies, Schedule of Fees, and Five 
Year Capitol Improvement Program) 

August 30, Tues- BoCC Special Budget Meeting 1:30pm (see August 30, Tues 10:00om Meeting) 

September 1, Thurs- BoCC Special Budget Meeting 1:30pm 

September 13, Tues -151 Public Budget Hearing 5:30pm (Regular Boord Meeting) 

September 27, Tues- Final Public Budget Hearing 5:30pm (Regular Board Meeting) 

• u st of proposed dates Includes Budget Allocation meet ing, Tentative Budget presentation, BoCC setting of 
millage rates, and 1'1 and Final Public Budget Hearings. 

FY12 Budget Development-Approved Board Meeting Calendar as of May 11, 2011 
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Alachua County Board of County Commissioners 

Alternative FY12 Millage- Property Tax Revenue Only 

As of June 2, 2011 

.. ,!¥~.1{~~~~'-J!if~~~s 
Property TalC Revenue Only General fund 

MSTU MSTU 
General law Enforcement 

Property Value Growth -3.46% -3.62% -2.43% 

Current Millage 8.3763 0.4124 1.6710 

Projected Revenue 92,626,717 1,887,596 8,323,000 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 3,031,085) (69,533) {202,338) 

RevenueStabltltatlon 8.6504 0.4276 1.7116 

Projected Revenue 95,657,767 1,957,168 8,525,223 

FYll Adopted Budget 95,657,802 1957,129 8,525,338 

Difference 1351 39 (115) 

Simple Majority cap 8.7915 0.4491 1.7435 

Projected Revenue 97,218,077 2,055,576 8,684,112 

FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 1,560,275 98,447 158,774 

Rollback(up) 8.7434 0.4466 1.7340 

Projected Revenue 96,686,179 2,044,133 8,636,794 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 1,028,377 87,004 111,456 

Super Majority Cap 9.6706 0.4940 1.9179 

Projected Revenue 106,939,332 2,261,087 9,552,773 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 11,281,530 303,958 1,027,435 

Assumptions used in the development of the millage rates are as follows: 

Total new construction value estimate of $90,300,000 {Genera l Fund) 

Total new construction value estimate of $50,900,000 {MSTU- General) 

MSTU 
Fire Services 

-3.59% 

1.3391 
6,261,498 
6,489,375 
(227,878) 

1.3878 
6,489,214 
6,489,375 

(161) 

1.4129 
6,606,579 
6,489,375 

117,204 

1.4052 
6,449,937 
6,489,375 

39,438 

1.5542 
7,267,283 
6,489,375 

777,908 

Tota l new construction value estimate of $64,500,000 (MSTU -law Enforcement) 

Total new construction value estimate of $57,000,000 (MSTU- Fire) 

Change in State Per capita Personal Income growth at 0.55% 

Alternative FY12 Millage Rates Prelim May 2011 updated 060211.xls1C 



Alachua l )y Board of County Commissioners 
General Fund - FY11 Adopted Budget 

) 
FY06 thru FY11 Budget Comparison 

FY06Adopted FY07 Adopted FY08Adopted FY09Adopted 
General Fund ~~~~ 

Ad Valorem 82,218,787 95.808.619 93,237,621 91,693,291 
Other {Non Ad Valorem) Taxes 
licences & Perm~• 290,996 296,818 311,449 299,4«l 
lntergovemmentaJRevenoe 5,091,565 5,328,798 5,819,905 4,626,715 
CharpesForServices 3,264,725 3,373,406 3,489,312 9,525,370 
FlneS&Forfeitures 25,713 25.713 25,713 25,713 
Mlsc:elaneous 2,191,275 2,219,629 2,546,217 2,436,067 
Operating Transfe~ In 6,643,919 6,851,093 8,341,332 5,551,527 
Debt Proceeds 
Proceeds of Refunding Bond 
Transfer from Const~utlonal OffiCer 1,457,607 2,140,000 3,559,535 4,789,664 
Nonoperating Sources 
Beglnnl~ Fund Balai'ICe I Ret Earnings 5,504,174 8,383,253 7,096,888 16,108,063 

--------
TotaiRevenun 106688763 124427389 124427972 135459890 

) 

....... Percent of Percent of 

FY10Adopted FY11 Adopted Change FY06 Total Budget Total Budget 

Budaet ~~~~ 

96,306,508 95.n9,052 16.43% 77.06% 76.21% 
245,000 N/A 0.00% 0.20% 

253,172 -100.00% 0.27% 0.00% 
4,433,575 4,434,216 ·12.91% 4.77% 3.53% 

10,106,061 9,520,197 191.61% 3.06% 7.58% 
13,533 13,533 -47.37% 0.02% 0.01% 

4,028,642 2,937,509 34.05% 2.05% 2.34% 
4,336,931 4,672,792 ·29.67% 6.23% 3.72% ... 0.00% 0.00% ... 0.00% 0.00% 
1,546,558 1,678,646 15.16% 1,37% 1.34% ... 0.00% 0.00% 
7,173,063 6,375,544 15.63% 5.16% 5.06% 

----
128200063125606489~~~ 

FY12 Budget Development· Revenue Budget Alocatlon Comparisons FY06thru FY11 ADOPTED 060111.xtsx Poge1 



Alachua c ... '),. Board of County Commissioners 
All MSTU Funds· FY11 Adopted Budget 
FY06 lhru FY11 Budget ComPIJrison 

Budget Percent of Percent of 

FY06 Adopted FY07 Adopted FY08 Adopted FY09 Adopted FY10 Adopted FY11 Adopted Change FY06 Total Budget Total Budget 

AHMSTUFunds(General, t.awandFire)~~~~~~~~~ 

Ad Valorem 14,396,038 16,941,608 16,908,712 18,826,305 16,708,933 17,015,842 18.20% 46.20% 44.81% 

Other (Non Ad Valorem ) Taxes 12,185,908 12,807,728 13,904,853 13,570,972 13,455,535 14,058,555 15.37% 39.10% 37.02% 

Licences&PermHs 223,000 228,003 533,401 176.000 164,222 141.342 -36.62% 0.72% 0.37% 

Intergovernmental Revenue 1,016,500 1.016,500 1,016,500 1,031,600 1,050,558 1,031,600 1.49% 3.26% 2.72% 

Charges For Services 129,250 132,960 136,942 1,270,724 1,235,832 1,035,632 701 .42% 0.41% 2.73% 

Flnes&For1eHures N!A 0.00% 0.00% 

Miscellaneous 51,676 160.000 244.959 299,000 170,000 174,000 236.71% 0.17% 0.46% 

OperatingTransfe~ln 1,540.000 2,435,000 3,148,429 2,357,796 1,815,827 2.001,ns 30.37% 4.94% 5.29% 

Deb!F'foc:eeds N!A 0.00% 0.00% 

Proceeds of Refunding Bond N!A 0.00% 0.00% 

Transfer from ConstHutional Ofr~eer 58,000 58,000 153.420 173.193 173,193 173,193 198.61% 0.19% 0.46% 

Nonoperating Sources N!A 0.00% 0.00% 

Beginning Fund Balance I Ret Earnings 1,562,486 3,218,116 3,081,419 2.563.554 2.494,393 2.339.243 49.71 % 5.01% 6.16% 

---------------- ---- -------
Total Revenues ~~~~ 37268493~~~~ 

FY12 Budget Development· Revenue Budget Allocation Comparisons FY06thru FY11 ADOPTED 060111.~1SIC Poge2 



Alachua l \v Board of County Commissioners 
Gas Tax Fund- FY11 Adopted Budget 

) 

FY06 thru FY11 Budget Comparison 

Gas Tax Fund 

Ad Valorem 
other (Non Ad Valorem) Taxes 
Ucences& Permn 
Intergovernmental Revenue 
Charges For Services 
Flnes&Forfeilures 
MiSceRaneous 
Operating Transfers In 
Debt Proceeds 
Proceeds of Refunding Bond 
Transfer from Const ~utional OffiCer 
Nonoperating Sources 
Beginning Fund Balance I Ret Earnings 

Total Revenues 

Budget Percent of Percent of 

FY06 Adopted FY07 Adopted FY08 Adopted FY09 Adopted FY10 Adopted FY11 Adopted Chanpe FY06 Total Budget Total Budget 

~~~~~~~~~ 

NIA 0.00% 37.21% 

5.050.002 3,862,051 3,815,409 4,053,101 4,034,015 4,034.015 -20.12% 39.75% 37.21% 
NIA 0.00% 0.00% 

4,200,001 55,000 50,000 50,000 60,000 60,000 ·98.57% 33.06% 0.55% 
53,500 57,500 191,050 287,050 ns.oso 1,018,250 1803.27% 0.4.2% 9.39% 

NIA 0.00% 0.00% 
101,000 284,157 257,208 485,000 65.000 15,000 -85.15% 0.79% 0.14% 

2,000,000 6,314,487 6,632,842 3.997,139 2,851 ,195 3,208,313 60.42"4 15.74% 29.60% 
NIA 0.00% 0.00% 
NIA 0.00% 0.00% 
NIA 0.00% 0.00% 
N/A 0.00% 0.00% 

1.300,000 1,110,515 1.500,000 2,500.000 2,400,000 2,505,055 92.70% 10.23% 23.11% 

-------- -----------
~~~~ 10186260~~~~ 

FY12 Budget Development· Revenue BudgetAioc:ation Comparisons FY061hru FY11 ADOPTED 060111.xlsx Pagel 



Alachua Cc.. j Board of County Commissioners 
Internal Service Fund- FY11 Adopted Budget 
FYOS thru FY11 Budget Comparfson 

) 

Budget Percent of Percent of 
FY06 Adopted FY07 Adopted FYOS Adopted FY09 Adopted FY10 Adopted FY11 Adopted Change FY06 Total Budget Total Budget 

Internal Service Fund 

Ad Valorem 
Other (Non Ad Valorem ) Taxes 
Ucences&PermHs 
Intergovernmental Revenue 
Charges For Services 
Fines&Forfeltures 
Miscelaneous 
OperatingTrar~sfers ln 

OebtProceeda 
Proceeds of Refunding Bond 
Transfllf from ConstHutional OffiCer 
Nonoperating Sources 
Beginning Fund Balance fRet Earnings 

Total Revenues 

~~~~Budget~~~~ 

NIA 0.00% 0.00% 
NIA 0.00% 0.00% 
NIA 0.00% 0.00% 

55,000 ·100.00% 0.22% 0.00% 

21 ,535,382 25,330,636 26,002,881 31,009,539 30,089,193 30,484,113 41.55% 87.B3% 75.65% 
NIA 0.00% 0.00% 

332,000 332,000 456,059 491 ,296 514,258 363,990 9.64% 1.35% 0.90% 
150,000 NIA 0.00% 0.00% 

NIA 0.00% 0.00% 
NIA 0.00% 0.00% 
NIA 0.00% 0.00% 
NIA 0.00% 0.00% 

2,597,315 3,597,979 7,931 ,602 8,167,421 8,322,361 9,448,991 253.80% 10.59% 23.45% 

~~ 34390542~ 38925812 40297094 ~~~ 

FY12 Budget Development · Revenue Budget Alocalion Comparisons FY06thru FY11 ADOPTED 060111 .xlsx ..... 



Alachua C~o. -~Board of County Commissioners 
Enterprise Fund· FY11 Adopted Budget 

} 'I 
~ thru FY11 Budget Comparison 

Enterprise Fund 

Ad Valorem 
Ottler (Non Ad Valorem) Taxes 
Licences & Permits 
Intergovernmental Revenue 
Charges For Services 
Fines&Forfeitures 
Miscellaneous 
OperatilgTransfersln 
Debt Proceeds 
Proceeds of Refunding Bond 
Transfer from Constitutional Ofr~eer 
Nonoperating Sources 
Beginning Fund Balance fRet Earnings 

Total Revenues 

Budget Pen:entof Percentof 

FY06 Adopted FY07 Adopted FY08 Adopted FY09 Adopttd FY10 Adopted FY11 Adopted Change FY06 Total Budget Total Budget 

~~~~Budget~~~~ 

N/A 0.00% 0.00% 
250,500 250.500 371,271 371,271 450,896 ·100.00% 0.99% 0.00% 

1,692,308 1,878,622 1,604,576 1.336,988 1,362,843 4,190,080 147.60% 6.70% 15.16% 
N/A 0.00% 0.00% 

7.625,550 7,842,876 8.405.892 9.528.319 9,255.673 7,444,no ·2.37% 30.21% 26.93% 
20,000 20,000 20,000 42,000 33,000 33,000 65.00% 0.08% 0.12% 

3,761,439 4,240.379 4,140,176 4,sn.o7s 4,538,670 2,215,819 -41 .09% 14.90% 8.01% 

535.000 994.188 1,207,663 1,039,163 1,181,647 1,944,569 263.47% ""' 7.03% 
N/A 0.00% 0.00% 
N/A 0.00% 0.00% 

3.000 3,000 3,000 3,000 3,000 3,000 0.00% 0.01% 0.01% 
N/A 0.00% 0.00% 

11,352,432 10,969,842 11 ,040,978 11,218,300 12,720.058 11,815,120 4.08% 44.98% 42.74% 

---------------- -----------
~2619940726793556~ 29555787~~~~ 

FY12 Budget Development- Revenue Budget Alocation Comparisons FY06thru FY11 ADOPTED 060111.xbx .... , 



Alachua c. ... "')ty Board of County Commissioners 
Other Funds - FY11 Adopted Budget 

) 

FY06 thru FY11 Budget Comparison 

Other Funds 

Ad Valorem 
Other (Non Ad Valorem ) Taxes 
Uceoces & Permits 
Intergovernmental Revenue 
Charges For Services 
Fines&Forleitures 
Mlstetlaf"leOUS 

Operating Transfers In 
Debt Proceeds 
Proceeds of Refunding Bond 

Transfer from Constitutional Off.cer 
Nonoperating Sources 
Beginn~ Fund Balance fRet Earnings 

Total Revenues 

Budget Percent of Percent of 

FY06Adopted FY07Adopted FY08Adopted FY09Adopted FY10Adopted FY11 Adopted Change FY06 Total Budget Total Budget 

~~~~~~~~~ 

2,280,&47 2,687,941 3,041,364 3,032,695 2,990,43g 2,859,742 25.38% 2.95% 3.36% 

8.562,078 12,766,317 13,485,718 16,245,137 22,&41,224 18,391,625 11 4.80% 11.08% 21.61% 

30,000 30,000 30,000 30,000 49,638 6,986,232 23187.44% 0.04% 8.21% 

17,020,002 23,259,055 22,896,971 21,747,778 19,694,635 20,977,436 23.25% 22.03% 24.65% 

8.902,792 9,406,981 9,964,968 3,757,845 3,377,304 3,450,439 -61.24% 11.52% 4.05% 

685,200 694,000 694,000 694,000 694,000 431,000 -37.10% 0.89% 0.51% 

8,217,728 9,207,242 7,962.047 7,970,250 6,065,862 553,130 -93.27% 10.64% 0.65% 

27.240,754 33,918,039 31,650,963 15,336,592 14,094,050 13,656,114 -49.87% 35.26% 16.05% 
NIA 0.00% 0.00% 
NIA 0.00% 0.00% 

12,000 12,000 12,000 27,000 27,000 27.000 125.00% 0.02% 0.03% 

30,000 30,000 30,000 10,362 NIA 0.00% 0.00% 

4,298,320 5,614.711 7,302,390 7,802,722 12,853,032 17,761,340 313.22% 5.56% 20.87% 

~ 97626286~~~ 85094058~~~ 

FY12 Budget Development - Revenue Budget Allocation Comparisons FY06thru FY11 ADOPTED 060111.xlsx Page& 



Alachua ' ) ty Board of County Commissioners 
Total Funds Combined· FY11 Adopted Budget 
FY06 thru FY11 Budget Com,.rlson 

FY06Adopted FY07Adopted 

) 

FY08Adopted FY09 Adopted FY10Adopted 

) 

Budget Percent of Percent of 
FY11 Adopted Change FY06 Total Budget Total Budget 

Total Funds Combined ~~~~~~~~~ 

Ad Valorem 
Other(NonAtJVa~)Taxes 

Licences & Permits 
Intergovernmental Revenue 
Charges For Services 
Fines&FotfeHures 
Miscellal\eeus 
Operating Transfers In 
Debt Proceeds 
Proceeds of Refunding Bond 
TransferfromConstilutionatOffcer 
Nonoperating Sources 
Beginning Fund Balance I Ret Eamings 

TotaiRevenuas 

98,895,672 115,438,168 113,187,697 111,752,291 116,005,880 115,604,636 16.90% 35.63% 35.30% 
26,048,488 29,686,596 31,5n,251 34,2-40,541 -40,781,670 36,729,195 41.00"4 9.38% 11.22% 

2,236,306 2,433,443 2,479,426 1.842,428 1,829,875 11,317,654 406.09% 0.81% 3.46% 
27,383,068 29,659,353 29,783,376 27,658,093 25,238,768 26,503,252 ·3.21% 9.87% 8.09% 
41,511,199 47,144,419 48,191,045 55.378.847 54,852,113 52,953,601 27.56% 14.96% 16.17% 

730,913 739,713 739,713 761,713 740,533 4n,533 -34.67% 0.26% 0.15% 
14,655,116 16,443.407 15,606,666 16,340,708 15,382.432 6.259,448 -57.29% 5.28% 1.91% 
37.959,673 50,662,807 51 ,181 ,229 28.282,217 24,279,650 25,489,513 -32.85% 13.68% 7.78% 

NIA 0.00% 0.00% 
NIA 0.00% 0.00% 

1,530,607 2,213,000 3.727,955 4,992,sn 1,749,751 1,881,839 22.95% 0.55% 0.57% 
30,000 30,000 30,000 10,362 NIA 0.00% 0.00% 

26,614,727 32,894,416 37,953,2n 48,360,060 45,962,927 50,245,293 88.79% 9.59% 15.34% 

X17565769327345322334457635329639775326833961327461964~~~ 

FY12 Budget Development · Revenue Budget Allocation Comparisons FY06 thru FY11 ADOPTED 060111.xlsx Page7 
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...... Alachua County Government 
[ ~ FY 201 1 Ado ted and FY 2012 Planned Budget -Comprehenstve F1nanc1al Pohc1es 

C11 plts l Management Polides 

The Comprehensive Capital Improvement Program 
(CCIP) shall include the following: 

I. Capital Projects will consist of 
projects/equipment with a cost estimate of at 
least $50,000 and an asset life of at least five (5) 
yean. 

2. Capital preservation improvement items for 
infrastructure other than technology and energy 
related costing $25,000 or more. 

3. Technology Capital Preservation projects that are 
technology related costing S I 0,000 or more. 

4. Utility Reinvestment - Capital Preservation for 
projects costing $10,000 or more. 

A CCIP project, under this definition, is intended to 
include those projeclS that involve a new purchase of 
capital outlay, infrastructure and any new construction or 
renovation of County infrastructure:, excluding routine 
repair and maintenance. 

Facility repair and maintenance projects at or above 
$10,000 but under the $25,000 threshold are addressed 
using a $50,000 "Small Project Allocation" (SPA) 
account within the Facilities Division for immediate use 
when needed. Projects below $\0,000 ar~ accomplished 
using the Facilities Division's general operating budget. 
A quick breakdown for these projects is as follows: 

$1 to $9,999 
$10,000 to $24,999 
$25,000 and Above 
$50,000 and Above 

Regular operating budget 
Small Project Allocation 
Capital Preservation Fund 
Capital Project Fund 

County goals for the CCJP also include building 
structures to nationally recognized high performance 
energy and water efficiency standards that will, in tum 
reduce carbon emissions. Projects that are designed 
specifically to reduce utility bills either as new 
construction or retrofiiS will be Utility Savings 
Reinvestment Projects (USRP). Project costs as defined 
by the Utility Reinvestment - Capital Preservation fund 
will be subject to Board approval. Utility savings accrued 
over the life of the project improvement shall be 
reinvested into the USRP via the Utility Reinvestment 
fund . USRP projects will have General and Enterprise 
fund designations o f "Utility Reinvestment - Capital 
Preservation". New construction and retrofit projects for 
the purpose of energy and utility savings will not be 
limited to the availability ofUSRP funds alone. 

The purchase of vehicles or equipment within an existing 
replacement fund or which are on a fleet replacement 

FY201 1 Adopted & FY2012 Planned 

schedule, which must be submitted during the budget 
process, shall not constitute a CCJP project. 

A five-year CCIP wi ll be submitted to the Board for 
approval thru the annual budget process. The CCIP will 
include detail for Capital Project allocations and 
summarize categories of Capital Preservation Project 
allocations. A quarterly progress report for all CCIP 
projects will be submitted to the Board as required in the 
Financial Reporting section of this document. 

CCIP capital project allocation additions or deletions that 
must be made during the fiscal year will be approved by 
the Board along with an amendment to the adopted CCIP 
prior to adjusting any project budgets. However, any 
capital projects additions deemed an emergency by the 
County Manager shall be submitted to the Board for 
approval at the first regularly scheduled Board meeting 
following the emergency action. Actual Capital 
Preservation projects will be detailed in the quarterly 
project progress repon. Implementation processes are 
detailed through the appropriate Administrative 
Procedures. The following is additional Board mandated 
policies related to the Comprehensive Capital 
Improvement Program: 

I. Annually, a five-year Comprehensive Capital 
Improvement Program (CCIP) will be 
developed. The CCIP will be consistent with and 
implement the Capital Improvement Element 
(ClE) of the County's Comprehensive Plan. The 
CIE established Level of Service Standards for 
facilities required by law to address the impacts 
of development, level of service guidelines for 
other public facilities, and priorities for capital 
improvement projects. (See Chapter 163.3177(3) 
F.S. and capital improvement of Alachua County 
Comprehensive Plan adopted by Ordinance 91-
17 as amended). Projects needed to maintain 
adopted Level of Service Standards shall be 
financially feasible, with identified funding 
sources based on current revenue projections for 
the five year period. 

2. The first year of the five year Comprehensive 
Capital Improvement Program will be used as 
the basis for formal fiscal year appropriations 
during the annual budget process. Appropriations 
from prior years for which expenditures have not 
been incurred nor projects completed, will be 
reevaluated and incorporated into appropriations 
forthenewfiscalyear. 

3. Each Comprehensive Capital Improvement 
Program budget shall include a reserve for 
contingency for each project, if appropriate. The 

Capital Management Policy Only 



contingency should be between 5% and 10% of 
theestimatedprojectcost. 

4. Capital improvement life cycle and operating 
costs shall be coordinated with the development 
of the Operating Budget. Future operating, 
maintenance, replacement, and energy costs 
associated with the new capitaJ improvements 
will be forecast, matched to available revenue 
sources, and included in future operating 
budgets. Additionally, all known future 
operating costs shall be included within all 
project detai l and description information. If, 
after review of the operating cost detail, the 
County determines it is unable to provide for 
future operating costs the project will be delayed 
until the operating costs can be funded. 

5. The County shall maintain the replacement plan 
andtheintemalservicefundsthatprovideforthe 
acquisition/replacement of fleet, computers, and 
other designated equipment. The replacement 
plan and funds will be maintained in such a way 
as to minimize the impact on other runds. It is 
the intent of the funds to capitalize as many 
purchases as appropriate under the County's 
capitalization guidelines. 

6. The county shall utilize a combination or Debt 
and pay as you go financing for capital projects. 
The par1icular funding mechanism for each 
project will be determined and included in the 
CCIP. 

7. An annual appropriation to the Technology Fund 
shall be included in the CCIP ror enterprise and 
vocational capital projects. This investment in 
technology shall be used to fund long-term needs 
and can serve as a revenue source for related 
debt service payments. Expenditures from this 
fund shall be coordinated by the Director of 
Information and Telecommunication Services. 

8. An Economic Development Capital Fund shall 
be maintained with an annual appropriation 
included in the CCIP. Expenditures from this 
fund shall be restricted to capital projects that 
will remain in Alachua County while benefiting 
the community as well as the local economy. 

9. Capital expenditures for court-related racility 
needs should be funded first rrom revenue 
generated through the collection or a traffic 
citation surcharge as provided ror by F.S. 
JJ8.18(13Xa) and Section 123.20 or the Alachua 
County Code. Revenues from this surcharge may 

FY2011 Adopted & FY2012 Planned 

also be used to fund Court Facilities, including 
office space leases and utilities. Project priorities 
will be established through the annual CCJP 
process and will be coordinated with the affected 
Constitutional Offices. 

10. A Transportation Trust Fund shall be maintained 
with an annual transfer from the General Fund 
when not funded with issued bonds. This shall 
be a dedicated revenue stream for capital 
transportation related projects eligible under fuel 
tax funding, such a.s roads or multi-modal 
improvements and maintenance. 

II. The Utility Savings Reinvesunent Program 
(USRP) shall redirect cost savings from utility 
conservation, efficiency and renewable energy 
enhancements to implement additional utility 
savings projects for County faci lities. Utility 
savings will supplement, not supplant, County 
capital and capital preservation projects that 
result in utility savings. USRP projects will 
coordinate with the CCIP budget cycle and 
annual review with a prioritized project 
allocation plan. 

Sources or funds shall include but are not limited 
to: 

a. Rebate checks from utility providers 
and vendors. 

b. Direct savings from cost reductions that 
result from a change in utility 
consumption 

c. Sale of renewable energy to utilities or 
other consumers. 

d. Sale or environmental anributes; 
Renewable Energy Certificates, Carbon 
Offsets etc. 

e. Net utility savings not related to 
specific USRP aggregate 
perfonnanceprojects 

Facilities Management shall report on a semi­
annual basis to the Board using consumption 
data for all USRP projects. Project perfonnance 
will be evaluated and calculated semi-annually to 
verify re-allocation amounts and any adjusunents 
to the original amount will be presented to the 
Board as part of the semi-annual reporting 
requirement. 

a. Special Revenue Funds titled "Utility 
Reinvestment - Capital Preservation" 
are designated ror General, Enterprise 
andotherfundsourcesasappropriate. 

Capital Management Policy Only 
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b. Allocation offunds will be submitted to 
the Board as pan of the annual CCIP in 
a Project Priority Matrix providing a 
cost/benefit analysis for each project. 
The Project Priori!)' Matrix will 
consider total project costs, estimated 
utility savings, utility rebates, useful 
project life, and implementat ion time. 
Utility savings not directly associated 
with a specific USRP project will also 
be submiued 10 the Board. Priority will 
be given to projects that first conserve 
energy, second maximize efficiency and 
third invest in renewable energy. Also 
projects that can be implemented in less 
than or equal to one fiscal year will 
have a higher priority than multi-year 
projeas. Projects eligible for USRP 
funds will not be used for existing CClP 
projects. USRP projects will be 
coordinated with the CCIP budget cycle 
and include an annual review with a 
priorit ized project allocation plan. 

c. USRP projects will be Aggregate Cost 
Reduction or Perfonnance Based 
Consumption Reduction. Aggregate 
Cost Reduction projects are estimated 
based on professional analysis of the 
project's annual perfonnance where 
metering is not an option. Perfonnance 
Based Consumption Reduction project 
savings will be based on metered 
consumption. In the event that either 
calculation varies by more than 10% 
from the estimate stated in the project 
priority matrix, the Board will be made 
aware by Facilities Management prior 
to their project approval. The new 
estimateand thepercentdifferencefrom 
the original data will be pan of the 
presentation to the Board. Project 
savings estimates will be validated upon 
project completion by contracted 
engineer or independent energy 
consultant. Variations of more than 
100/o from the most recent Board action 
must be reponed to the Board as pan of 
thesemi-annualrepon. 

FY2011 Adopted & FY2012 Planned Capital Management Policy Only 
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Project ClP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

Aflll<tl. 
To Oat. 

FY%013 FYZ014 fYZ015 FY2016 Future 

Budget Budget Budfillt B~t 8udgtt Funding 

01 -Capital Preservation: Court Related Facilities (037) 

Mid-Year Additions (FY11 Adjustments) 

1\CFMOO·A.DDEO· SAO·IMndorN 

R&plaolment & F.cade Upgrade 

\ICFMIO- AODEO-PO-Window 

Replaoernent&FKadoiUpgrade 

14,723 14,723 

17,&40 17,840 

Ongoing (Funded Prior To FY1 2) 

1\CFMOI·~Pr-tlon·CIIIel 

""" 
1\CFM02-C~IPr-tlon-Cie!lo: 

"Coo"' 
II CFM03 - Cepltel Prawvation • f'tlbllc -
1\CFM04-Cap/t81Preservatlon-$tate 

AM.., 

11CFM05 • Ccut S«urity Proje(:b 

11CFM06-C-,ilaiPr-lion 

ProfedsTBD 

Ongoing(func!edPrkwToFY\2) 

65,000 

30,000 30,000 

12,160 12,160 

15,277 15,277 

40,000 40,000 

605,000 605,000 

767,437 767,437 

Proposed (FY12 Through FY16 CIP) 

12CFM01-C~IPreservation-Chief 325,000 

'""' 
12CFMOIRA-FY12CcutRelatMI 655,000 ..._ 
12CFM02·CtpiUIIPresefVabon-Cierlt \SO,OOO 

"Coo"' 
12CFM03-Capita1Pfewrv.bon-Publk ISO,OOO 

Oof.-

\2CFMCI4 • CtpiUII Preservation- State A-
12CFM05-C.pta!Prele!VIIll<ln·Court 

""'"" 

65,000 65,000 

655,000 

30,000 30.000 

30,000 30.000 

30.000 30.000 

40,000 

65,000 65,000 

30,000 30,000 

30,000 30,000 

30,000 30,000 

40,000 

65,000 

30,000 

30,000 

30.000 

r Propowd(FY12ThroughFY16CIP) 1,630,000 150,000 1115,000 1115,000 

Prnervttion. Cour!Re!Medfriitlet(037) 2,4:14 ,000 150,000 1115,000 195,000 115,000 111,000 

28 
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AlaChua County Government 

Proj.ct 

10GFM15·Added·ACSO 'Nind 

ShutlllfRetrofitforHO.OOCCC 

10GFM1fi·Added·Erni<QitAC:YF'ower 

tlneandt.ightMa~Con~ 

10GFM17-Added-~ACSO 

J.Ulo.diogOockUft 

10GFM21 ·Added· Admin Bldg 

SecurityC.mern 

10GFM23-Added-TaxCallltc:tor 

s.-..RoomRIHIOV8!ion 

10GFM2-4 ·Added· ACSO Jal1 Loading 

""""" 
11GFM11-Added-Sheri1'1Ja1Server 

11GFM12·A.dded·TuColeclor 

RenovationKitc:he<liBallvoom 

11GFM13·A.dded·Shertff·JII1 

ShowwTIIeRepair 

Project CIP Estimates Report . Grouped by: CIP Category, CIP Status 

Budget Budget 

02 ~ Capital Preservation: General Facilities (200) 

Mid-Year Additions (FY11 Adjustments) 

125,641 125,&l1 

... ooo ... 000 

"·"' "·"' 
38,000 38,000 

33,1511 33,159 

"·"' "·"" 
37.201 37,201 

45,000 45,000 

48,718 46,716 

Mld-YearAdd111oou;(FYI1AciJUstments) 495,905 

Ongoing (Funded Prior To FY12) 

10GFM11-CapltaiPresaNatton- 11,402 11,402 

OlheriMnBulldlng 

11GFM01-CaPtaJPr-rvatton - 175,000 175,000 ........ ,_ 
11GFM02-Capita1Pre..,...bQn- 53,284 

Bulldingln!eriol 

11GFM03-Capita1Preservalion· 187,7811 187,799 

HVA.C,Piumblnganda.ctrk:al 

Or1jong(FundedPriorToFY12) 427,415 4Z7,415 

Proposed (FY12 Through FY16 CIP) 

IIGFMIG·A.dded · Faci!iliel 225,000 25,000 

Mllnlen.-.oeWarehooHRenovation 

12GFMG2RA-CapiUII Prnwatlon 42,7$0 42 ,780 

FY2012 & FY2013 Budgets 

Futu,. 
Budget Funding 



Project CIP Estimates Report . Grouped by: CIP Category, CIP Status 

Alachua Coun!J::, Government FY2012 & FY2013 Budfl.ets 

'" ::g~~ 
Future 

Proj.ct 'ru' Budgtt Budg•t Bl>dg•t Budg.t Budg•t Funding 

02- Ca~ital Preservation: General Facilities {200} 

Proposed (FY12 Through FY16 CIP) 

12GFM05RA- Corrm.mitv Support 45,000 <15,000 

Srvcs/HeallhOeptReplaceFiooo' 

12GFM06RA- Re-seal & PalntBuUding 341,120 

13GFM01-Capita1Preservalion 213,500 213,500 

13GFM01RA- lighting Upgrade- 58,380 58,380 

GroupR~ngProject 

13GFM06RA- HVAC Retrofit and 78,120 78,120 

ControiUwades 

13GFM09RA- Exterior RIH8aling, 40,000 40,000 

Cau lkingandEx\41rior/!nterior 

1<1GFM01-Capita1Preservalion 38,000 "·""' 
I<IGFMOoiRA- ACSO Ja~ Replac:&rnent t3Cl,OOO 130,000 

oiFoodSiots&Hinges 

r 14GFM06RA- ReSI.Irlec:e & Sea~ng of 198,000 198,000 

VeriousPark«lglots 

1~GFMC17RA- Exterior Sealing& 225,000 225,000 

PaintingofVarlousBuildings 

15GFM01-Capita1Prese<Vation ""·""' ""·""' 
15GFM03RA-Mechanlc:el HVAC 300,000 ""'·""' ComponentsandBulldingAutMII!tion 

Upgrades 

15GFMQ.IRA- Building Erwalope 2SO,OOO 250,000 
lmprovgments 

16GFMC11RA- Group Re-lampingand 250,000 250,000 
Lighting Upgrades 

16GFMOo4RA- Capital Preservation 
306,150 

Proposed(FY12ThreughFY16CIP) 2,!139,03(1 25,000 628,810 390,000 589,000 750,000 556,1 50 

lpitaiPrnervatlon:GtlneraiFac:ilitiell(200) 3to,OOO 589,000 750,000 556,150 

r 
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Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

ProjiCI c" , ... , Appro. FYZ012 fY201l FY2(115 
To Oat. Budgtt BudgM Buclgtt Bu<!9et 

03- Utility Savings Reinvestment Program (2101 

Proposed (FY12 Through FY16 CIP) 

11USR01-UtilitySavlngsR&investment 468,000 78.000 78,000 78,000 78,000 78,000 
ProjectTBO 

Proposed(FY12ThrooghFY16CIP) 461,000 78,000 78,000 71,000 71,000 78,000 

Jtility~RelnYHtmtn1Program(210) 411,000 71,000 71,000 71,000 71,000 

·~-B\Iclgtt Funding 

78,000 

71,000 

"·"' 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 
r- Alachua County Government 

FY20U 
Budget Budget 

04 -General Facilities (300) 

Ongoing (Funded Prior To FY12) 

O$GFM03-ACSO- Jali'Nn:lowlf",.,.. 
R~t(Phnel*"<<ll) 

09GFM09- Energy & Water 
Con..wlionProject 

87,450 

52S,OOO 

134,051 

IOGFMOI -SuperborotEiedioos ~.000 

ModulerBullding 

IIGFM04·ACS0Cornclionall0tdl0<1 
Renovation·Phl!MII 

3311.522 

""'·""' 

97,450 

525,000 

134,051 

339,522 

400,000 

tiGFMCie-Tft11Agency34thStreet 8-4,630 e.l,630 

RoofRtpileemeoiExterior&lnteti 

r- ~=~•IIRooi/HVAC&Energy 1,793,{132 1,793,932 

Ongoirlg(furdedPriorTofYI2) 3,174,5$5 3,174,585 

Budgtt 

Proposed (FY12 Through FY16 CIP) 

12GFMOIRA-CM1Courlllouse- HVAC 

""""' 
12GFM03RA- F.cllit;es Shop 

13GFM02RA • Anln-.1 s.Mcas 

Perimei«F«K:ing 

13GFM03RA·Mminlltnlb0n Buiofilg ....... ,_. 
13GFM04RA·Commt.wli1y 
s.rvtc>n/HHI1h o.p.nmem Feint 

13GFM08RA - ACSO JaH Elevalot 

""'""' 
14GFMOOR.A-Ad .... Bulkling:Crlla! 
Medlllnlc.eiA...taReplacement 

r 14GFMOIRA · Wori<RelellseRool 
R~&lnteriofCeiiRepfts 

1,300,000 650,000 1550,000 

200,000 200,000 

"'·""' "'·""' 

"·""' "·""' 

"'·""' "'·""' 
70,000 70,000 

"'·""' 

FY2012 & FY2013 Budgets 

·~-Bud&ll Bud&tt Fundl"!! 



Project CIP Eatimates Report · Grouped by: CIP Category, CIP Status 

,-... Alachua County Government FY2012 & FY2013 Budgets 

....... FY2012 FY2015 FY2011 ·~~ Proj..-t To Date -ti Budgat Budg.t Budgat BuOgat Funding 

04- General Facilities (300l 

Proposed (FY12 Through FY16 CIP) 
14GFM02RA • ACSO J81 Replacement 151,000 151 ,000 
olStPMUPSUnits 

14GFMG8RA·floorCovertng 210,000 210,000 
Rept.oemeniPro!Kt 

15GFMOSRA • Adn'ristnltion Bulding ""'·"' ""'·"' RoofR~ 

15GFM06RA - Jait Fire Suppteuiofl 400,000 400,000 
water~<*>'Jupling 

16GfM02RA. Building Management 450,000 450,000 
and Automation Control Upgrade$ 

16GFM03RA ·Building Envelope 443,850 
lmproyementa - CountvBuUd;IIQ!I 

Proposed (FY12 ThroughFY1$CIP) 4,364,8110 "'·"' 1,01(1,000 8&1,000 700,000 H J,8HI 

~-Genera1Feclilin(300) 8,231,435 3,874,585 150,000 1,060,000 700,000 Stl.850 

r 



Project CIP Estimates Report -Grouped by: CIP Category, CIP Status 

Alachua County Govemmant FY2012 & FY2013 Budgets 

(' ______ ~,ro~lK='--------~~=~~· --~~~g~~·---=""~''="--~"="'~'="--~"="'~•·~· --~·=~~··~' --~"="'~•·~· --~:0=:=~~ 

r 

09MFS02·F!rePro!ection5efvices 

Projec:I!.-Tobedetermined 

Proposod(FY12ThroughFY16CIP) 

05-Fio'eFedmies(300) 

05 ~ Fire Facilities {300} 

Proposed (FY12 Through FY16 CIP) 

1,713,222 327,927 277,059 277,059 

1,713,222 277,059 271,059 

1,713,222 32T,927 277,0$9 271,0$9 

277,059 277,059 277,0511 

277,059 277,059 

277,059 277,059 277,059 
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Alachua County Government 

Proj..:t 

Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Budgfl. 

07 -Wild Spaces Public Places 

Ongoing (Funded Prior To FY12) 

10PK02-KanapshaParkCoomunil)' 1,614,000 1,61~.000 

Ongoing(FuodedPriorTof'Yt2) 1,114,000 1,814,000 

07. Wild Spaoos Public Ptaoes 1,11~,000 1,&1~,000 

FY2012 & FY2013 Budgets 

Futul'9 
Budget Funding 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua Count,t: Government FY2012 & FY2013 Bud~ets ,..., 
Appro. Futur. 

Proj.c.t ToOate Budg• t Budgtt Budg• t Budg• t Budget Funding 

08- Parks {318) 

Ongoing (Funded Prior To FY12) 

09PK02 · Owen5-llinoil Park Picnic 12g,7oo 129,700 

ll9PK03-Santal'el.ekeParkRestroom 2~0, 130 2~0. 130 

10PK03-PoeSp!ings Par1t 112,000 112.000 

Ongaing(Fur>dedPriorToFY12) q1 ,UO q1 ,830 

Proposed (FY12 Through FY16 CIP) 

12PK01·Lake AltoPar1<·Restroom, 22Cl,OOO 220.000 

FJoalingOod<.&PicnlcAre. 

12PK03-Jor>Mvlh ParkPklyground, 276,396 278.396 

Saskatbai Coo.>rt.Disc:Golf 

13PK01-Kar\8pal\aParltSportsField 4 50,000 450.000 

'"'""' 
13PK02-Squlrre1RidgeParkBasketball 370.000 146,000 224.000 

r CounandPicnicA!ea 

14PK01-Cfflen5-lllnoisPar11 3-41,960 341 ,1180 

15PKOI·Re-glona1Trails 1.051,960 465.980 5e5,980 

15PK02 · M.K..Rawllngs PicnicArea "'·""' 
Proposed(FY12ThroughFY18CIP) 4 98,398 89&,000 1Sfi&,980 1Sfi5,980 666,980 

OB-P..-ks(318) 3,274,166 481,830 498,3S6 596,000 565,980 

r 



Project CIP Estimates Report. Grouped by; CIP Category, CIP Status 

Alachua Count.t: Government FY2012 & FY2013 Bud~f~IS 

{' 
Projt'Ct 

Appro. Futu,. 
ToDaW Budget Budgtt Budgtt Budget Budget Funding 

09- Technolog~ {327} 

Ongoing (Funded Prior To FY12) 

09TF02-PublicWorksSAN 42,000 

"""""""' 
09TF03-FireRescueData 38,415 38,415 

Colleclion/GIS 

09Tf04-EPOMobileGISIGPSSystem 28,000 28,000 

09Tf05-GrowthMIInagemeotCOPius 35,000 35,000 

Upgrede 

09Tf06-VMW8reServerVIrtuaJizatlon 120,000 120,000 

,_ 
tOTfO<I·IntemetCormedivityUpgrade 30,000 30,000 

10Tf05-Added-CoQabo<atioo& 87,360 87,360 

OevelopPortaiS«V·CourtSeNices 

10Tf08-Added-BarraeudaF.rewall "'·"" "'·""' Upgrade 

r Ongoing(FundedPriorToFY12) 390,776 39o0,77fi 

Proposed (FY12 Through FY16 CIP) 

08TftO-CountywideEnti!<Prise 545,000 145,000 100,000 100,000 100,000 100,000 
,..,_ 
09Tf01·CountywldeVocatlonal 1145,000 5<15,000 100,000 100,000 100,000 100,000 ,_, 
10Tf03·SANUpgradelora"Coonty 450,000 250,000 200,000 

Appliclltioos 

Proposed(FY12Tilrwgh FY16CIP) 1,940,000 940,000 200,000 200,000 200,000 200,000 

09·Technology(327) Z,U0,775 1,330,776 "'·"' 200,000 200,000 "'·"" 200 ,000 

r 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua Coun!l_ Government FY2012 & FY2013 BudfJ.Ois 

I" '" Appro. FY201& Future 
Project Tobl To Date Bud gat Budget Budlilet Budgtl Budgtl Fundlnlil 

10- Court Related Facilities {334) 

Mid-Year Additions (FY11 Adjustments) 

11CFMOO!I-Added-HVAC 1.348.795 1.348.795 1.553,205 

RepiiiCeiTliiOI-CivilCourthoose 

Mid-YearAdditions(FYIIAdjustments) 1,34&,795 1,34&,795 1,553,205 

Ongoing (Funded Prior To FY12) 

08CR02-CourtRelaledFacililies 

08CR04-Chief Judge--PublicAfea 195,000 195,000 

RepalrandMainlenanc 

08CR05-Cie<k-Repalr & Malnlenaoc;o "'·"' "'·"' 
08CROO-CourtSecurityProj&cts 81,800 81,800 

08CR07-Public0etender·Repair & 59.250 59.250 

08CR08-StaleAttomey-Repalr& 60,000 

r Malntenance 

08CR09-Fadlitles-Clvi1Courthouse 3t.SOO 

lnterioi"PalntingofBuilding 

08CRt0-4thof4Repai" Projec:ts: 692,725 892,725 

Re--SeaiBuildlngEoYelope 

OBFCII-Firt~Aiarm/Sprinkle!S~ 400.000 400,000 

Oe$1gnUPOr,.<:le-CiviiCourthollse 

09CFM01 - FY 09 Coull Related 270,000 270,000 

FacilitiesPro)ects 

IOCFMOt-FYIOCourtRetated 620,000 ,._ 
tOCFM02-Added-ADACompliance "'·"' Civil Courthouse 

O~ng(FundedPrlorToFY\2) 2,801,.477 2,801,477 

Proposed (FY12 Through FY16 CIP) 

08CR03-FurKIC(;O"Itingeocy 250,000 "'·""' "'·"' 50,000 "'·"' 50.000 

13CFMOIRA-FY13CourtRelated 655.000 

''*"' r 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

r" Alachua County Government 

r 

14CFM01RA·FY14Cour1Related 

"'*"" 
1SCFM01RA·FY15Courl Rlllatld 

"'*"" 
1i!ICFM01RA·FY1$CourtRI!Iatld 

"'*"" 
Propoted(FY12ThroughFY18CIP) 

10·CourtRelatedFacmtiet(33<1) 

::g~ Budlltt BU611tt Budget 

10- Court Related Facilities {334} 

Proposed (FY12 Through FY16 CIP) 

655,000 &55,000 

655,000 

655,000 

3,120,000 2110,000 "·"' 705,000 

7,268,272 4,398,272 705,000 

FY2012 & FY2013 Budgets 

Futu,. 

Bud11et Budget Fuftdlno 

655,000 

655,000 

705,000 

705,000 701,000 UU,205 
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Project CIP Estimates Report . Grouped by : CIP Category, CIP Status 

Alachua County Government 

OilfOI·I~fNNOfltMwt 

TnonsportOI1t 

PrOpOMd (FYI2 Tlwough FY16 CIP) 

11-lmped:Fee: Nonh-ftll.(33!1) 

'" """ 
11 - Impact Fee: Northwest (336} 

Proposed (FY12 Through FY16 CIP) 

4,674,030 1,!170,HI 610,025 60$.1157 594,610 

4,174,030 1,110,471 610,025 601,167 6!M,6SO 

4,174,030 1,170,471 &10,026 601,U7 IH,IIO 

FY2012 & FY2013 Budgets 

Budg-" 

594,4g5 

514,415 

U4,.4U 

Budget 

504,495 

6!M,495 

614,495 

'""'" Funding 



Project CIP Es timates Report · Grouped by: CIP Category, CIP Status 

£' Alachua County Government 
F¥2012 & F¥2013 Budgets 

'" Appro. FY2012 
FLrtu,. 

,..,.., , .... To Oat- . ..... 8udgat Budget Budgat Budget Fundlftsl 

12 -lml:!act Fee: Southwest (337) 

Proposed (FY12 Through FY16 CIP) 

OIIIF02-IIT¥Jold,FeeSou!hwesl U78,035 3,330,748 1~0.741 1,240,ol55 1,240,78$ 1,,..,8311 

Transpor!Oiat 

PI'Op')Md (FY12Througi!FY115CIP) 1,318.036 3,330,746 1,240,7ol1 1,:UO,.t5S 1,240,785 1,240,olU 1,CI&4,8lt 

12-lmJ*;tFee:Sou!hwest{337) 1,371,031 3,330,746 1,240,7ol1 1,24(1,4.55 1,240,715 1,240.-tU 1,CIM,U9 

r 

r 



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 

1 Alachua County Government 
FY2012 & FY2013 Budgets 

r 

r 

091FtM- lmpld Fee Eul Transport Dis! 

Budgfl Budg~ 

13 - Impact Fee: East (338) 

Proposed (FY12 Through FY16 CIP) 

403,1135 143,103 143,086 143,0811 

'""" Budg~ Budget F1111dlng 

Proposed(FY12ThroughFY16CIP) 1,111,290 403,1135 143,103===:::::=:::::::::========="::'·::'"=== 
14.l,1Dl __ ,::;",;:·":::c' _ _;';::""·"'=----''"::o·o:;:":'. --''"::;,·="':__ _ ____:: 13-lmc-ctFee: Et11(333) 1,11t,HO 40l,U5 



Project CIP Estimates Report. Grouped by : CIP Category, CIP Status 

/".. Alachua County Government 

FY2012 & FY2013 Budgets 

ProjKt 

08PK03-.Ior>HvlhParkSocc>lrfitld -
09PK01-Forfti.ParkSpocuUgtrting 

Ongoing(FundedPrlorToFY12) 

12PK04-Labl(anapahaPD 

,_ 
Proposed(FY12Tivou;IIFY16CIP) 

14-llnJ*'I:Fft Parb(339) 

c" Appro. FY2012 FY201l FY201C 

'"" 
ToD~~ Bud~ ....... Bl>clilet 

14- lm(!act Fee: Parks {339) 

Ongoing (Funded Prior To FY12) 

215,000 215,000 

187,641 1117,641 

310,000 310,000 

122,641 721,641 

Proposed (FY12 Through FY16 CIP) 

4n,435 115,481 115.467 95,487 

95,-a7 95, ... 7 

1,200,076 722,641 15,.417 15,CU 95,4&7 

Flll.u,.. 

Budget Budget Fundlr>g 

g5,407 115,487 

u .... 7 &5,4&7 

u,-a7 95,487 



Project CIP Estimates Report· Grouped by: CIP category, CIP Status 

f""' Alachua County Government 

FY2012 & FY2013 Budgets 

r 

r 

FY201$ FY:t011 Flltu,. 

Budget Budget BL>dget ~ Funding 

15 -Impact Fee: Fire (340) 

Proposed (FY12 Through FY16 CIP) 

061F01-ImpactF .. -flr. 1.27.,532 212,812 212,680 212,531' 212 •• 51 212 .• 51 

Propos«~ (FY12 Tlv<lugh FY18 CIP) 1,27.,532 

15·1mpaetF .. Fn(~O) 1,2U,132 



Project CIP Estimates Report . Grouped by; CIP Category, CIP Status 

,...._ Alachua County Government 
FY2012 & FY2013 Budgets 

FY2015 FY2016 Futu,. 

....... Budgtt Budgtt Budgltt Budgltt Budget Funding 

17 · Economic Develo(!ment '342} 

Proposed (FY12 Through FY16 CIP) 

OBEOOI-FHgrounds/PMr.lni!latlve 2,486,874 1,34!1,374 227,500 "'·"' 227,500 227,500 227,!>00 

08E002·tncluslriaiP~t~o;Oe
Yelopment 1,753,126 853,126 180,000 180,000 180,000 180,000 

P~(FY12ThnlughFY1
6CtP) 4,24(1,000 2,202,600 4(17,600 

4(17,600 4(17,500 

t7-Et:Onomk;Oevelopment(342) 4,24(1,000 4(17,600 4(17,800 4(17,500 4(17,600 

r 

r 



r 

r 

Alachua County Government 

09TPOS-T,.I'I'ic:~~
Sv-t.n 

Slgn8tiutionProjecl 

11GFM15-ADDED-JaU Rooi/HVAC & 

Ene~"QYConHMtioo 

Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 
FY2012 & FY2013 Budgets 

FY2011 FY2016 Futu,. 

Budget Budg~ Budget Bud{lfl Budfel Funding 

18-2007 P.l. Sales Tax Revenue Bond (348) 

Ongoing (Funded Prior To FY12) 

1,000,000 1,000,000 

2,232,078 2,232,078 

2,100,1108 2,100,006 



r 

r 

Proje<:t CIP Estimates Report - Grouped by: CIP Category, CIP Status 

Alachua County Government 
FY2012 & FY2013 Budgets 

ProjKt 

Appro. FY2012 FY201l FY201<4 FYlOU fY201i Futuft 

l oON Budget Budg•t Budget Budget Bud11et Funding 

19 • 2008$0.05 Local Option Gas Tax, Transportation (350) 

Ongoing (Funded Prior To FY12) 

09ST01-SW85thAv.,ue-Unl)flved 

09ST02·SE65thl..-M-Unpaved 53.592 53.5112 

tOST01-NW227th0r·Unl)fiWid 1&3.9&3 IS3.9U 

Sur1aceTraall"llent 

10ST02- SW 175111 A~- U~....:l 110,820 110,&20 

10ST03 - NW 751h St· Unpaved 46,2~ ... ,. 

11GT01-NW161hA\WIUfiMiland 8.500.000 8.500.000 

11STOI-OidBaiRdoUnpaved 102.271 102.271 

11ST02 • SN63td Bflld.Unp~~....:l 
12.3!1!1 12,396 

SOO.O.Trutment 

11ST03-SN12111A......Unl'f!Wid 73,255 73,255 

11ST04- NW 142ndAve-Unpe....:l 115.223 115.223 

11STDS-NW110thSt-Unpaved &1.010 

~(FuododPriorToFY12)
 7,376,140 7,376,140 

Proposed (FY12 Through FY16 CIP) 

09GT01-6ikeiP..:I Pl\orityProjects 2.115.441 789,155 260,005 265.231 207,&83 270.562 

12STOt-SE1751hAv-llnpeved 70.172 70,172 

12ST02-NW461hA.,..U....,...ed 105,<403 105.403 

Surt.c.Trutmem 

12ST03·NW122ndAv-U~ 
16.8~ 18,890 

12ST04-NW13lllhAv-Unpaved 
21.453 

s..rt.ceTru~t 



Project CIP Es timates Report. Grouped by; CIP Category, CIP Status 

Alachua Coun!l Govemmant 
FY2012 & FY2013 Bud2ets 

c" ApPfO. FYltllZ FYltiU Futu,. 

·-· Total ToDau Budget BU<Iget &dget Budget Budgtt Funding 

19 - 20081:0.05 Local 012tion Gas Tax, Trans12ortation {350) 

Proposed (FY12 Through FY16 CIP) 

12ST05-SE4tslLIHJnpevedSurlace 25,811 

12ST06-NE211Dr-U~Swfa::
e 68,002 6&.002 

12ST07-N'N2621185-Unp~~-....d 
21,ns 21.ns 

12ST08·NW266S1-U~Surf»
> 26,833 26,1533 

12STOSI-NW174Av-Unpe.-....d 41,3158 41,3615 

t3$TOI·NWI52Av-UnptlvedSurfa::e 273,144 273,144 

t3ST02-NWt&6A.v-UnpriedSurfaoe 27,1542 27,1542 

r 13ST03-SE1771hAYo·U~ 
3 1,15154 

31,15154 

13ST04-0kl8ellomyRd-Unpeved 27,1&8 27,1158 

13$T05-SW190SV19<1St·Unpllvod M,eot 315,1501 

13ST06 ·NW 142ndA-..·U"4)11116d 99,360 "·"" 

13ST07-NW21151t1A-..-Unp~~vo
d 22,708 22,7~ 

Sur10011TQatmont 

13ST08 · NE1201hAve -Unpr.oed 12,1510 12,1510 

14GT02·SW63fdBM1162ndAvenuo 4,000,000 
4,000,000 

RoaurtaGeiRulgn 

14GT03·NWCR235t.1ill and 10,000,000 ' 10,000,000 

14GT04 • NW 43rd Street Mil and 4,200,000 
<1 ,200,000 

14GT05 - NWCR231Mill tnd 5,800.000 

r 
Proposed(FY12Througl!fY115CIP) 719,11& "3,&32 71&,322 26&,231 24,017,1&3 270,&&2 

.ocal()plionGII Tb, Tr&llapor\atio!'l(350} 34,227,125 8,1U,2t& H3,&32 715,322 2$5,231 24,017,111 270,1i&2 



r 

Alachua County Government 

Proj.ct 

09GFM02- J .. RooUHVAC & Energy 

Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

FY:tl12 FY2013 

8uclget 811dtet 8udget 8udget 

21 - Jail Energy Conservation Project Phase II (352) 

Ongoing (Funded Prior To FY12) 

7.1562,SOO 7.1562.500 

Ongolng(f'undedPriorToFY121 7,512,500 

Olllf'liYConMNalionPfo;.ctPhaMII (352) 7,f62,600 7.512,500 

FY2012 & FY2013 Budgets 

FY:t011 FUiu .. 

8uclget Futlding 



ProjectCIP Estimates Report . Grouped by: CIP Category, CIP Status 

~~"" AlaChua County Government FY2012 & FY2013 Budgets 

r 

r 

ProjKI 

oeswo2. w.ste Tire Rlltllni1Q wall 

11 F$'Ml1 • Huatdous W.1te 

ColectionBuildiniJExpension 

Ongoing(FundedPrlofToFY\ 2) 

22·SoidW.ste(~ 

'" Total 

47,SOO 

150,000 

Appn>. FY2012 FY2013 

ToD.te BtldiJfl BudiJfl 

22 · Solid Waste (4001 

Ongoing (Funded Prior To FY12) 

47,500 

"·"' 
150,000 

Future 

Budget Budgfi Budget Fun<llniJ 

227,500==~"~'·"'~==~===~==~==~===~=~ 221,500,_ 221,500 



r Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Alachua Coun!£: Government FY2012 & FY2013 Bud2,ets 

::gr:h Flllu,. 
Proj..:t Budgfl Budget Budget Budg•t Budget Funding 

TranSI!Ortation 

Ongoing (Funded Prior To FY12) 

O.STP02-SW91stStreet 000,000 000,000 

08TP11-SW61stSlatSW241hAve. 1,2111,8-47 1,219,&47 

Intersection Modifications 

091F03- SW91stSl a\SW81hAve 1,244,244 1,244,244 

lnterseetiooModiflcations 

Ongolng(FundeciPriorTofY12) 3,36",091 3,364,091 

Proposed (FY12 Through FY16 CIP) 

12MF01-SW143rdSt 329,379 329,379 

12MF02-SW73rdAveEld 1,170,1'41 1,170,941 

13MF01-SW451hSt 5,105,723 5,105,723 

r 884,535 864,535 

HGT19-SW201hAvenueBridgoe 8,600,000 8,800,000 

'Mdenlngl-75 

14GT20-SW8thAvenueExtension 2,732,1115 1,110,841 1,561,2$4 

t5MF01-Ft.CiarkeBI'IdOedK:ated 2,422,556 2,422,556 

15MF02- SW91s\StiSW73rdAveExt 1,170,941 1,170,941 

t5MF03-SW301hAve(brldge) 12,660,039 ' 12,660,039 

Proposed(FY12ThroughFYI6CIP) 35,266,309 1,170,S..1 3,061,674 6,970,268 8,800,000 16,263,636 

Tran,portation 38,620,400 4,635,032 3,061,674 5,1170,268 8,800,000 16,253,63! 

RePOIITo\.111 16,23(1,327 46,486,to9 6,271.•22 1,653,205 

r 



r 

r 

Title 

Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

June 7, 2011 Special BoCC Meeting 10 AM 
Agenda Item N3 

Jail Window Projecc Budget Amendment Phases lA, and IJ for the Jail Window Project (Amended) 

Amount 
$1,241,411.00 

Description 
ApprovaJ of Budget Amendment Phases lA, and fl fO£ the Jail Window Project 

Recommendation 
Approve auached Budget Amendment and direct staff to issue an ame.ndment to the contract between Alachua County and Peter 
Brown Construction Co., Inc. and approve of the revision of several projects in the Capital improvement Program (CIP) 
authorizing this budget amendment in the amount of $1,241,41 1.00. 

Req uested By 
CharlieR. Jackson 

Originating Deoartmeot 
Administrative Sen·ices/Facilities Management 

Altachment<sl Description 
I) Budget Amendment2} Reserves Spreadsheet FY II 3) List of CrilicaJ Windows/AU Windows. 4) Lis.t of Critial Areas 

Documents Requiring Action 
Budget Amendment for the Jail Window Project, Phases lA and II 

Executive Summary 
In the 2009 • 2013 Capital Improvement Program, the Alachua County Board of County Commissioners apprO\'ed of a project 
involving the replacement of windows at the County Jail. The Depanment of the Jail has an immediate need to replace windows at 
the County jail. At the March 2, 2011 BoCC meeting, the Board approved Phase I, totaling $543,360 and directed staff to find 
lhe funding source in the amoum ofSI,241,4llto pay fO£ Phases lA and U. 

Background 
In 2002, Facilities Maintenance Staff conducted a Facili ty Condition Inspection (FCI) of County buildings including the County 
jail and identified a host of facility maintenance and imprm·ement needs. During the facility condition inspection. County 
maintenance staff identified rust showing through the seams in the window frames and doors. Since !hat lime, the County 
implemented a Jail Facility Improvement Plan staning with lhe replacement of rusted doors supponing the recreation yards. in the 
2009-2013 Capital Improvement Program lhe Board approved a total of $175,000 to replace the original identified group of 
windows with additional funding in FY 10. On November 14, 200&, the County received a letter from Robert Woody, then 
Director of the Jail, asking the County Maintenance division 10 hire an architect to design a window that would reduce suicide 
attempts by inm3tes tying off from the bars in the windows. The priority shifted from the original window replacement in the 
Adopted CIP to the replacement of other windows that would assist in the: prevention of suicide. In November 2010, County staff 



Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 
tasked Peter Brown to provide lhe County with a deulled project scope including an itemized list of windows staning with lhe 
most critical windows in Zone A and H, followed by an all inclusive lis! of windows covering lhe entire jail (see Attachmenl 3). At 
lhe February 8, 2011 BoCC meeting, Sheriff Sadie DameU expressed to the BoCC Direclor Woody's concern relating 10 the 
windows, as she reported her urgency in getting the windows at the jail replaced as priority one. On February 16, 2011, Peter 
Brown confumed with the Counly an estimated project cost and pricing in several phases. Per CPT Adkins, representative for the 
Sheriff on Capital Projects a! the Jail, indicated that replacement of many windows are important bu1 the most critical areas arc in 
Zones A and H (see Attachmen14). On March 2, 2011, the BoCC approved of a $543,360.00 (Phase l) project a! the County 
Jail and hired Peter Brown Construction Company 10 move forward wilh the design and installation of Phase I, comprising of 153 
windows. While moving forward with Phase I, the Board directed staff to find a funding soorce/s 10 comple!e Phases lA 
(consisting of approximately 190 windows valued at $321,413) and Phase II (consisting of approximately 102 windows valued 
a1 $938,420). The total estimated cost for Phases lA, and U is an approximate $1,241,411.00. Since that time, the project team 
met at the Jail and developed project time lines, schedules and conducted field measurements of windows and frames for Phase I. 
On May 26, 2011, S!rollo Architect and Pe1er Brown Construction Company met with County staff. including OOJ personnel 
and conducted a "Window Mock - Up" demonstration. During the mock-up demonstration, the team made some minor 
modifications in the glass color and we are expecting the change in glass color to result in a reduction in material cost. The amount 
of this reduction will be detennined during the installation. Peter Brown Construction Company is scheduled to mobilize llnd stan 
the window llfld frame replacement project around late June 2011 and is expected to complete Phase I around December 2011. 
Peter Brown has also indicated that if funds are available they would like to expedite the windows and frame fabrication process 
so that we could commence with Phase lA and lias early as January 2012. This time line is in sync with other on-going projects 
at the Jail 

Issues 
This is a critical project and the failure to complete Phases I, lA and U will continue to pose a safety risk to inmates, as the 
replacement of these windows will funher reduce the possibility of inmates committing suicide by hanging themselves from 
windows. Ukewise, the continual deterioration of metal window frames could cause moisture and mold issues in the building. If 
funds are denied or delayed, that decision will r.esult in continual safety problems, possibility of mold growth causing indoor air 
quality issues, and will increase project cost. The approval of this amendment would authorize the use of ful\ds currently budgeted 
for the SOE Modular Building and the approval redirecting these funds will require the County 10 revisit the SOE space needs in 
the near future. The approval of this amendmem will include the consolidation of funds remaining in capiW projeclS, general 
reserves and if any projects in the near future exceeds the budgeted amounl, there will be no funding source 10 draw from to 
handle unforeseen situations. 

Fiscal Recommendation 
Approve the Budget Amendment and direct staff to amend the contniCt with Peter Brown Construction Co. Inc., in the amount of 
$1,241,41 1 for a total project cost of$1,784,771. 

Fi~a l Alternatlve(s) 
None 

Funding Sources 
Capital Improvement Program 

Account Codclsl 
300-326 1-523.46-20 

Attachment: A1TACHMENT_l_BA.pdf 
Attachment: A 1T ACHMEI'-.'T_3_LIST_CRITICAL_ WINOOWS.pdf 
Auachment: A 1T ACHMENT _ 4_CRITICAL_AREAS.pdf 
Attachment: ATIACHMENT_2_RESERVE_SPREADSHEET.pdf 



ALACHUA )lUNTY, BOARD OF COUNTY COMMISSIONE' ") FOROMB l oNLY 
BUDGET AoVIENDMENT OMS REFERENCE II (3c. I ~- If 3 

GROUP NUMBER :;j£: t 'J 
PERIOD/DATE t, .~.ta .,., 

# FUNO NAME DEPARTMENT NAME ACCOUNT NAME ACCOUNT NUMBER REVENUES +I· EXPENSES +I-
1 Ca ital Pro'e<:ts · General Component Unit Buildings 300-9900-519.62-00 499,140 
2 Ca ital Pro'ects- General Other Nonoperating Appropriated Reserves 300-0000-590.99-20 170 023 
3 Capital Pro'ects- General SOE Modular Building Buildings 300-1203-513.62-10 572.248 
4 Capital Pro·ects- General Sher-Jail Window Re I Phase IA&II Buildings 300-3261-523.46-20 1,241,411 
5 

6 

7 

8 

9 

10 

11 

12 ;.; s 
1J !! ~ :::: 
" ~ = ;-.; 
15 ~ m 
16 • ,.;; 
17 ~ v rri 
18 !! w 0 
19 • ";: 
20 

21 

22 

REVENUE/EXPENSE COLUMN TOTALSr·- ------------ --·o·' ·o l 
COMBINED TOTAL 0 

USE WHOLE DOLLARS ONLY. 

REASON FOR AMENDMENT: Transfemng funds from the SOE Modular Building and Reserves accounts to the Jail Window Replacement Phase lA & II project. 

i ··'J 1:,~.~~ 11now; ~~"~t~~~11.o ANALYST ,_ : G::. '··'· ".:1 

Updated by OMB Novembef 2006 



Alachua County Board of County Commissioners 

Rescl'\'cs: 2007 Revenue Bonds Debt Sel'\'ice 

FY11 
300-0000-590.99-20 

Department! Date Pending 

Item Description C_o_f'!_s_!itutional Office Approved Approval 

Beginning fund balc~~nce 
Mid-Year Adjustment 
Sheriff Jail Window Replacement Project 

( 

OMB 
FaciliiJes 

3122/201 1 
6/1 4/2011 

( 

Amount 
Reserve 
Balance 

$781 ,607 s 
($170,023) s 

so 
781,607 
611,584 

l 



) ) 

ATTACHMENT D : S CHEDULE OF VALUES 

Phas e'""· 
Contract Amount 

1000 General Conditions 

Demolition 

Detention Windows 

Water Mana cement Te~tins 

Fi n ishes 
Tot;;~ I - Contract: 

Phase lB. 

8100 Detention Windows 

T o t a l - Alte rn a t e l. (Zon e A & H Only) 

Demolition 

Detention Windows 

Fini:Jhes 

Total - A lte l'"nate 2. Zo n e C, F, 0 , G {Ph a:ce I ) 

8100 Detention Windows 

Total- Alternate 3 (Ph ase I - Zon e C, F, 0, G) 

Tot411- Ph ase 1 As D esign e d : 

Pha s e II 
A lte r nat e6 

1000 Generorl Conditions 

Demolition 

8100 Detention Windows 

Finishes 

T ota l - A tte .. nate 6 P h ase II CPH 

Altern ate 7 

Detention Windows 

ATTACHMENT 3 

$92,056.00 
$33,260.00 

$348,155.00 
$31,147.00 

$38,742.00 

$543,360.00 

$(17,203.00 ) 
$ (17,203.00 ) 

$10,434.00 

$293,997.00 

$1.6,982.00 

$321,413.00 

5(18.422.00) 
$(18,422.00) 

$864 , 773 

$153,865.00 
$31.927.00 

$720,959.00 

$.31,669.00 

$938,4 2 0 .00 

$(170,697 .00) 

$(17 0 ,697 .00) 

Total Proje ct As-Designed (No Deducts): $1,803,193 

Total Pl"oject (Including Suggeste d Deducts ): $1,596,871 



Alachua County Jail Window Replacement 
Clarifications 
Peter R. Brown Construction, Inc. 
February 16,2011 

Base -Lone A and Zone H (Phase I} 
Altema~e II 1- 9/16" Tinted Secur-Tem+Poly Glazin11 

(Phase !-lone A and Zone H) 
Alternate 112- Zone C, F, 0, G (Phase I} 
Alterna!e # 3- 9/16" Tinted Secur-Tem+Poly Glazing 

(Phase 1-lone C, F, o, G) 
Altema~e # 4 - General Conditions (Phase I) 
Alternate# 5- Water Management Testing (Phase I) 
Alternate II 6- Phase II CPI-f {lump Sum) 
Alternate # 7- Optlunal Deduct 

Budget Remaining 
$420,157 $458,000 

($17,203) 
$321,413 

($18,422) 
$92,056 
$31,147 
$938,420 

Change 14 ga. Stainless steel fran1es to 14 r;a. Galveannealed steel frames 
($170,697) 

General Requirements 
1. Price is based on the job running concurrent with the Alac.hua County Energy Improvements 

project.lf the projects do not run concurrent, Alternate 11'4 must be accepted. 
2. Building permit fees, plan review fees, inspection fees, threshold inspection fees, fire marshill 

fees ilre not Included. 
3. lead, mold and other halardous and toxic material survey, testing and abatement Is not 

included. 
4. In the C'tent of a Builder's risk insurance claim, the deductlbles are paid by the Owner. 
5. Pricing remains valid until March l6 2011. 



Allan Waters 

From: 
Sent: 
To: 

Adkins, Norman (nadklns@alachuasheriff.org} 

Friday, February 25, 2011 9:27AM 

Allan Waters 

ATTACHMENT 4 

Cc: 
Subject : 

CharlieR. Jackson; Woody, Robert; Jeffery CJout'er; Walter Withey; Michael Bechard 

RE: Order of Priority for Jail Window Replacements 

4-E (12cells) 
1-E (12 ce lls) 
3-D(l6cell~) 

2-H (J2 cells) 

1-C(l6cells) 

4-B (16cells) 

3-B(Scells) 

2-B (Scells] 

1-B (16cells) 

Hallways I Rec Yards etc that was ident ified 

Rest of Jail if funds become available. 

From: Allan Waters fmailto·awaters@alachuacountv usl 

Se nt: Thursday, February 10, 2011 3:02PM 

To: Adkins, Norman 

cC: cnartie Jackson 
,-.. Subject: Order of Priority for Jail Window Replacements 

r 

Captain Adkins 

Please send me a detailed order of priority for the Ja il Window Replacements. I want to make sure the windows 

replaced reflect what you feel are the most critical and that they be replaced in the proper orde r. Thanks 

GOGIU:EN! 
GR!:EN a >\~ GOOO 
Goodlor!lll!r>rosent 
Goodforlh!!Futurc 
GoodlorthcPiaoel 
C'..oodblhctloll0t11btlc 
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Title 

Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

June7, 2011 Special BoCCMeeting 10 AM 
Agendaltem#4 

Funding Approval for Phase 11 of the Jail Energy Reduction and Water Conservation Project (Amended) 

Amount 
$3,984,838 

Description 
Approve Funding for Phase II of the Jail Energy Reduction and Water Conservation Project 

Recommendation 
Adopt the resolutions, approve the change in the 2007 Public lmprovement Bond project list, the FY 11 Capital Improvement 
Program and budget amendment to fully fund Option A for Phase II of the Jail Energy Reduction and Water Conservation Project 

Alternativefsl 
Donotapproveanddirectstaff 

Reouestcd By 
Charlie Jackson 

Originating Deoartment 
Administrative Services - Facilities 

Attachment<sl Description 
Resolutions. Budget Amendment, FY II Capital Improvemelll Program, General Fund Reserve Spreadsheet, Project Funding 
Summary 

Documents Reauiring Action 

Resolutions and Budget Amendment 

Executive Summary 

At the April 26, 2011 Board Meeting, the Board of County Commissioners approved Phase II of the Jail Energy Reduction 
and Water Conservation Project for $9,731,266 (Heating Ventilation Air Conditioning (HVAC) and Roof Replacement) and 
directed staff to identify funding sources. 

Background 
In early 2002, the BoCC passed an energy reduction resolution targeted at achieving a 33% reduction in energy and 
water consumption. Since that lime the County has implemented countless Energy Conservation Measure (ECM) 
projects, thereby saving the County thousands of dollars while reducing Green House Gas (GHG) emissions. 

In 2003 and while conducting a Facilities Condition Inspection (FCI) of County buildings, County Maintenance staff 
identified major space needs, upgrades, maintenance, improvements and replacement needs at the County Jail, 



Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 
including HVAC, Windows, Doors. Plumbing and Roof. Although one of the County's goals Is to reduce energy, all of 
these Items that are in need of replacement, have exceeded their life expectancy and must be replaced In order to 
continue operating the Jail. 

in 2007 and while continuing with our efforts to reduce energy consumption and maintain a functional County Jail, the 
County hired Advantek Consulting Engineering, Inc. to assist the County with designing a "State of Art" system to reduce 
water and energy consumption at the County jail. The scope ot this project Includes the Installation of 128 solar panels to 
produce hot water, installation of 40 photovoltalc panels to power the pumps for the solar reheat system, removal of 76 
Roof Top units (RTUs), installation of a water-cooled chiller plant system with a water effiCient cooling tower (by 
ChiiPac), installation ol88 sotatubes for lighting lmprovemeots, the removal of a gravel built up roof and replacing it with 
an energy efficient foam roofing, upgrades to the laundry units, and replacement of appliances in the Jails kitchen. 

Due to ongoing equipment failures associated with the dishwasher In the kitchen, washers and dryers in the laundry 
area, we expedited their replacement. OVer the course of the project, the County will direct purchase much of the critical 
and high dollar items as possible, anticipating an approximate $80,000 in tax savings. 

A Request for Proposals (RFP lt1o-427) for a Construction Manager "At Risk" for the Jail HVAC and Roof Replacement 
project was advertised on May 26,2010 and June 2, 2010. Eight vendors responded Including Ajax Building Corporation 
in Gainesville, Peter Brown Construction, Inc. in Tallahassee, Scherer Construction of North Florida, LLC in Gainesville, 
The Alexander Group, LLC in Newberry, Moss & Associates, UC in Ocala, PPI Construction Management in Gainesville, 
The A.D. Morgan Corporation in Tampa and Wright Construction Group, LLC in Fort Myers, Florida. Peter Brown 
Construction Company was selected by the County's evaluation team as the most responsive and qualified bidder. 

in December 2010, Peter Brown solicited bids for this project and the prices obtained were much higher than previously 
anticipated. In January and February 2011, Peter Brown Construction Company, Advantek and County staff provided the 
County with the following project options: 

1) Option A Premium Efficiency Air Chiller Plant w/solar- $9,731,266 (Est. Energy Savings $496,338) 
2) Option B High Efficiency Air Cooled Chiller Plant- $6,985,900 (Est. Energy Savings $225,012) 
3)0ption C Hybrid ATU Refrigerant and Chiller Plant- $6,656,900 (Est. Energy Savings $211,774) 
4)0ption D replace existing ATU one wlth SOlar- $5,316,155 (Est. Energy Savings $190,072) 

At the BoCC meeting held on April 26, 2011, County staff presented the above options and the Board approved of the 
Option A· $9,731,266 and directed staff to provide a funding source to make up the different between the existing 
available project balance and the approved Option A of $9,731,266. Staff is providing the attached budget amendment 
with recommendations that will satisfy the funding requirement. Ahllough the budget amendment provides funding 
soun::es, staff is anticipating some operational end fiSCal issues. 

Issues 
operational Issues: Failure to approve this budget amendment will result in the County continuing to pay excessive 
utility bills and could be faced with uncontrollable emergencies as these outdated, unreliable and inefficient existing HVAC 
units will cause major system failures. Currently the air conditioning components Including compressors are failing at an 
alarming rata. If this failure rate continues and we delay the project, the County's in-house maintenance department and 
service contraclors will not be able to mainlain these systems as their failures will result in overtleating and could result 
In ma}or Indoor air quality problems in addition to Issues of greater severity. 

Fiscal Issues: The reallocation of $1.5M in budgeted project costs from the Sales Tax Bond to Impact Fees will change 
the financing of the gth Avenue Connector Project, which the County had planned to lund with a combination of proceeds 
from the Sates Tax Bond, the 2006 Series Gas Tax Bond, allocations from the campus Development Agreement and 
Impact Fees. II the recommended reallocallon Is approved, an additional $1.5M in Impact Fees-will be allocated to the 8th 
Avenue Connector to make a total of S2.5M in Impact Fees allocated for that project, leaving a balance of $1.9M 



Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 
unallocated. This may, in tum, affect the ability of the County to proceed with the construction of the SW 8th Avenue 

Extension (from 122°d St. to 143rd St.) in FY2014/15, as currenUy scheduled. The County has applied for a Florida 

Department of Transportation matching grant to help fund the 8th Avenue Extension Project which, if approved, would 
require the County to provide its share, $3.6M, in FY14/15. Between now and 2014, we will continue to collect Impact 
Fees and Muttimodal Transportation Mitigation to replenish that account, although staff cannot guarantee the amount that 
might accrue to the project. 

Also, here are the two comments 1 have that should be added to the "Issues" section: 

As part of the FY12 Budget development process, additional General Fund resources of $658,000 will need to be 
identified to fund the debt service for the Jail HVAC bonds. Beginning in FY13, utility cost savings will reduce the 
amount of additional General Fund resources needed to $162,000. The $162,000 will need to be funded thru FY23. 

The use of $544,000 from General Fund reserves may have an impact on the FY12 budget if the year-end reserve 
amount is not sufficient to meet the Board's financial pol icy requiring reserves balances to be 5% of operating 

Fiscal Recommendation 

Adopt the resolutions and approve the change in the 2007 Public Improvement Bond project list, the FY I I Capital Improvement 
Program and the budget amendment. 

f iscai Aitemative(s) 

Do not approve and direct staff 

Funding Sources 
Capital Projects Funds 

Account Code(s) 
348-3264, 301).3264 and 352-3264 

Attachment GF Reserve Jail RoofHVAC Phase U.pdf 
Attachment: FYI I Amended ClP Jail Roof HVAC Option A.pdf 
Attachment: reso 2007 bond.pdf 
Attachment: ha jail option a. pdf 
Attachment: Jail Funding Option A.pdf 
Attachment: resojailoptiona.pdf 



RESOLUTION 11- 5? 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS 

OF ALACHUA COUNTY, FLORIDA; APPROVING AN ADDITIONAL 

PROJECT TO FALL WITHIN THE DEFINITION OF "2007A PROJECT' 

UNDER COUNTY RESOLUTION NO. 06-139; AND PROVIDING AN 

EFFECTIVE DATE. 

WHEREAS, the Board of County Commissioners. of Alachua County, Florida (the 

"County") has previously adopted its Resolution No. 06~139 (the "2006 Resolution"), said 2006 

Resolution being supplemental to Resolution No. 92·24 of the County (the "Original Resolution") 

authorizing, among other things, the issuance of the County's Public Improvement Revenue 

Bonds, Series 2007A, a portion of the proceeds of which were used to finance the "2007A 

Project", as defined in the 2006 Resolution ; 

WHEREAS, the County desires to amend the definition of the 2007A Project in certain 

r respects; 

NOW, THEREFORE, be it resolved by the Board of County Commissioners of Alachua 

County, Florida as follows: 

SECTION 1. Pursuant to the authority set forth in Section 7.01(F) of the Original 

Resolution, the County hereby amends the definition of "2007 A Project" set forth in the 2007 A 

Resolution to include as an additional project with respect thereto: 

"(1) Costs associated with the construction of capital improvements at the Jail , 

specifically Energy and Water Conservation Improvements (Phase II)" 

Section 2. Except as otherwise amended hereby, the 2006 Resolution shall remain in full 

force and effect. This resolution shall take effect immediately upon its adoption. 

DULY ADOPTED in regular session, th is~ day of~. A.D., 2011 . 

-1-



(SEAL) 

BOARD OF COUNTY COMMISSIONERS OF 
AlACHUA COUNTY, FLORIDA 

~_j By: ,61~ 
Lee PTrlOSOfl: ~hair 

-2-
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RESOLUTION 11-58 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF ALACHUA COUNTY, FLOR­
IDA, INCREASING THE GENERAL CAPITAL FUND 
TO RECEIVE UNANTICIPATED REVENUE AND TO 
ESTABLISH BUDGET; PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, it is necessary to increase the General Capital Fund to receive 

unanticipated revenue related to Capital Projects; 

NOW, THEREFORE. BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF ALACHUA COUNTY, FLORIDA 

1. That the increase to the General Capital Fund be, and the same is hereby, 

approved. 

2. That the fiscal year 2010..11 budget for the General Capital Fund is hereby 

increased as reflected in the budget amendment attached hereto as Exhibit A. By adoption of this 

resolution and the attached budget amendment, the Board of County Commissioners of Alachua 

County, Florida, hereby appropriates and pennits the expenditure of the funds described therein. 

3. That this resolution shall take effect immediately upon its adoption. 

-1-



DULY ADOPTED in regular session, this~ day of~. A.D., 2011 . 

(SEAL) 

BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLORIDA 

By ~11~ 
Lee Pin05011, Chair 

-2-



ALACHUJ.. , QUNTY, BOARD OF COUNTY COMMISSIONERS ) 
BUDGET AMENDMENT 

I !FUND NAME 

General Fund 
General Fund 

9 !Capital Projects-General 

10 !Capital Projects-General 

11 !Capital Projects-General 

12 

DEPARTMENT NAME 

Non-Departmental 

Non-D~rtmental 

Jail Kitchen Phase It 

Jail RoofiHVAC Phase It 

Sheriff Jail 

13 12007 Public Improvement Revenue Public Works - Recreation 

14 2007 Public lm rovement Revenue Public Works - Road & Brid e 

111 2007 Public Improvement Revenue C~al Protects 

16 12007 Public Improvement Revenue Public Works · Road & Bridge 

11 2007 Public lm rovement Revenue Public Works - Road & Brid e 

18 2007 Public lmorovement Revenue Public Works - Recreation 

19 12007 Public Improvement Revenue Public Works • Road & Bridge 

20 12007 Public Improvement Revenue Special Expense 

21 12007 Public Improvement Revenue Sheriff Jail 

22 12007 Public Improvement Revenue Sllertff Jail 

USE WHOLE COLLARS ONLY. 

PERFORMANCE RESULTS. 

E. John Brower 

' "'"""' " &Z 6 IJU 9 Nnr· IIOl 
, l· JB " ' .. ~ .-

ANALfsr ~
0

1~·1~~ ~:.';;~ ~ ; ;~,:~,:,:o 
11 3/·iJJJ~ 

A.CC.OUNT NAME 

~ 
~~Transfers Out 

Professional Services 

Improve Other Than~ 

Improve Other Than Bldgs 

Operating Transfers Out 

other Sources 

Other Sources 

Building 

Improve other Than Bldgs 

Improve Other Than BJdgs 

Bui~ 

Improve other Than Bldgs 

Improve Other Than Bldgs 

Improve Other Than Bldgs 

Improve Other Than Bldgs 

Miscellaneous Revenue 

Bulldlng 
Building 

FOR OMB us: -:rv 
o~aReH.Fll!HCe• Jkl.!.:..ClL 
~ 
~ 

ACCOUNT NUMBER j REVENUES +I· EXPENSES (+I· 

001 • 0440 - 590. 99 • 20 543,932 

001 - 0000 - 581 . 91 .l 30 543,932 

342 - 4501 - 552 . 31 .; 00 (882,500) 

342 - 4502 - 552 . 63 - 00 (167,500) 

342 - 4503 - 552 . 63 - 00 180,000) 

342 - 0000 - 581 . 91 - 30 1,250,000 

300 - 0000 - 381 . 50 - 00 543.932 
300 - 0000 - 381 . 30 - 33 1,250,000 

300- 3264 - 523. 62 r 10 1,793,932 

348-411 1 -572.63-10 (115,637 

348 - 7910 - 541 . 63 - 00 (1 ,326,576) 

348 - 9900 - 572 . 62 - 00 (413,414) 

346- 7910 - 541 . 63 ~ 25 (38, 192) 

348 - 7910 - 541 . 63 L 28 (135,232) 

348 - 4109 - 572 . 63 - 00 (86,195) 

348- 7910 - 541 . 63 - 00 (62,642) 

348- 0490 - 361 . 14 .. 10 13,018 

348 - 3264 - 523 . 62 - 10 1,500,000 

348 - 3264 - 523 . 62 - 10 690,906 

1,806,950 1,806,950 

COMBINED TOTAL! 3,613,900 

Upda1edby0M8Novembe12006 
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RESOLUTION 11-59 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF ALACHUA COUNTY. FLOR­
IDA, INCREASING THE 2007 PUBLIC 
IMPROVEMENT BOND FUND TO RECEIVE 
UNANTICIPATED REVENUE AND TO ESTABLISH 
BUDGET; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, it is necessary to increase the 2007 Public Improvement Bond Fund to 

receive unanticipated revenue related to Capital Projects: 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF ALACHUA COUNTY, FLORIDA: 

1. That the increase to the 2007 Public Improvement Bond Fund be, and the 

same is hereby, approved. 

2. That the fiscal year 2010-11 budget for the 2007 Public Improvement Bond 

Fund is hereby increased as reflected in the budget amendment attached hereto as Exhibit A. By 

adoption of this resolution and the attached budget amendment, the Board of County 

Commissioners of Alachua County, Florida, hereby appropriates and permits the expenditure of the 

funds described therein. 

3. That this resolution shall take effect immediately upon its adoption. 

-1-



DULY ADOPTED in regular session, this .2,!!: day of June , A.D., 2011 

(SEAL) 

BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLORIDA 

~~~Pi~~ 
APPRtiEt, TO FOR~ 

~-----

-2-



ALACHU. ) OUNTY, BOARD OF COUNTY COMMISSIONERt ) 
BUDGET AMENDMENT 

I IFUND NAME 

~nd 
~ 

DEPAR_TMENT NAME 

Non-Departmental 
Non-Departmental 

4 I Economic Development Capital Fu1 Economic Development 

5 Economic Development Ca ital Fut Economic Develo ment 

IS Economic Development Capital Fur Economic Development 

Economic Development Capital Fur Non-Departmental 

9 !Capital Projects-General Jail Kitchen Phase II 

10 !Capital P~-Genera1 Jail Roorlt-iVAC Phase II 

11 !Capital Projects-General Sheriff Jail 

12 

13 12007 Public Improvement Revenue Public Works · Recreation 

14 2007 Public Improvement Revenue Public WOOI.s - Road & Bridge 

Hi 2007 Public Improvement Revenue Capital Projects 

16 12007 Public l_mp~v~m~nt Revenue Public Works - Road & Bridge 

19 12007 Public Improvement Revenue Public Works - Road & Bridge 

20 12007 Public Improvement Revenue Special Expense 

21 12007 Public Improvement Revenue Sheriff Jail 

22 12007 Public Improvement Revenue Sheriff Jail 

USE WHOLE DOLLARS ONLY. 

PERFORMANCE RESULTS. 

ACCOUNT NAME 

Oiii8r"USeS 
Operating Transrers Out 

Professional Services 

Improve Other Than Bldgs 

Improve Other Than Bldgs 

QperatinQ Transrers Out 

Other Sources 

Other Sources 
Building 

Improve Other Than Bldgs 
Improve Other Than Bldgs 

Buildl!!.s._ 
Improve Other Than Bldgs 
Improve Other Than Bldgs 

Improve Other Than Bld~s 

Improve Other Than Bldgs 

Miscellaneous Revenue 

Buildl!!.s._ 
Building 

This budaet amendnM:Int in conjunction with remain 

,, ..... ••·cz e IJ~ s Nnr uoz 
, ~ JB _..

1 
'"A •-

AN~LYST ~~~~~~~~f.~l~~'~,'~ ;~~~:/7J~J 
G3MJJJ!;I 

FOROMB ut ILY 
OMaREF~RII!NCII!II 1kl.!.:..!..::! 

_..i~ . .J{I; 

~ 

ACCOUNT NUMBER REVENUES •J- EXPENSES +f-

001 - 0440 - 590 - 99 - 20 (543,932) 

001 - 0000 - 581 • 91 ~ 30 543,932 

342 - 4501 - 552 . 31 ~ 00 (882,500) 

342 - 4502 - 552 . 63 - 00 (187,500 

342 - 4503 - 552 . 63 - 00 180,000) 

342 - 0000 - 581 . 91 - 30 1,250,000 

I 
300- 0000 - 381 . 50 .!. 00 543,932 

300- 0000 - 381 . 30 - 33 1,250,000 

300 • 3264 • 523 . 62 • 10 1,793,932 

348 • 4111 • 572 . 63 + 10 (115.637) 

348 • 7910 . 541 . 63 . 00 (1 ,326,576 

346 • 9900 • 572 . 62 ~ 00 413.414) 

348. 7910 • 541 . 63 7 25 (38,192 

348 • 7910 • 541 . 63 • 26 (135,232) 

348. 4109 . 572 . 63 ~ 00 86.195) 

348 • 7910 · 541 . 63 ~ DO (62,642) 

348 • 0490 • 361 . 14 ~ 10 13,018 

348 • 3264 • 523 . 62 f. 10 1,500,000 

348 • 3264 • 523 . 62 ~ 10 690,906 

1,806,950 1,806,950 

COMBINED TOT ALl 3,613,900 

Updeted ~OM8~2006 



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 

Alachua County Government 

OSFC07-AnirNIIServicel 

CrematorynllQnera!O( 

O$GFU03-ACSO-JaoiVMOc:t.odFrame 

R~(Phaselandll) 

10GFM01-Superv~ofEiectioo1 

MOdular Building 

10GFMOS - ACSO CooectJDnal Kilchero 

525.000 

SOO,OO\ 

lli.S22 

Appro. 
ToO..IJI 

04 General Facilities 300 

Ongoing (Funded Prior To FY12) 

97.-450 

525.000 

134.051 

500,000 

339.522 

ttGFUt •- ADDED-JeiiRDOIMVAC &Et>efvy 1.7tl,U2 1.7113.1132 

0ngoing{Fund«<PriorTDFY12) 3,389,965 

04-GentQ.!Fdun(J.OO) l,lat,IU 3,319,955 

Budge! Buct;et 

FY2012 & FY2013 Budgets 

Future 
BlldgM Funding 

Jail Roof HVAC Energy Conservation Project will now be funded in 
3 separate capital funds with a total budget of $11,647,338. 



Project CIP Estimates Report· Grouped by; CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

Proj..:t 

08FBM01-Anim111Sef\lice1Roocwation 1,000,000 1,000,000 

OSITP05-Tnt'llc:Monagemon1Syatem 2..232,g7e 2,232,9711 
Sogl\alizallOriProjed 

11GFM15 -AOOEO-Jaol RooiiHVAC & 2,190,906 2,190,906 

Ongolng{fundfldP(\C)(TOFY12) S,4Z3,1U 

-2007PI.SaieahxRoV«~u.Bond{l48J 5,42l,8U 

Jail Roof HVAC Energy Conservation Project will now be funded in 
3 separate capital funds with a total budget of $11 ,647,338. 

Futun1 
BudgM Funding 
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Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

FM02·JII*Roof/HVAC&Energy 7,662,500 7,662,500 

Orqolng(FufldedPriorToFY12) 7,662,500 7,6&2,500 

OnergyConurvebOnPto~-:~PIIesel1(352) 7,662 ,500 7,6&2,500 

Jail Roof HVAC Energy Conservation Project will now be funded in 

3 separate capital funds with a total budget of $11,647,338. 
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Alachua County Board of County Commissioners 
Reserves: General Fund 
FY11 
001.0440-590.99·20 

) 
AlkhUIICOunty~oiM~andBI,.I(Iget 

Oepi!rtmenV Date Pendlf'lg Reserve 

Item Descrip!Jon Constitutional Office Approved Approval Amount Balance 

') 

Budgeted Beginning Balance $ 5.619,003 

•••••••••••••••••••••••••••••••••"'''""''''''''''''GENERAL FUND RESERVE BALANCE IS BELOW THE BOCC POUCY OF 5% OF OPERATING REVENUE""''"''"'"' 

Increase to Facilities Operating Budget for Jail Capital Projects Facill11es 1011212010 $ (150,000) $ 5,469,003 

County match for CJMHSA-Expansion Grant Court Services 212212011 S (166,500) $ 5,302,503 

County SAN equ1p (for expansion of DRS· Disaster Recovery System Information SeiVices 312212011 S (130,400) S 5,172,103 

Mid Year-Emergency Management Performance Grant changing fiscal year 

end to comade With the State's fiscal yearend. Public Safety 312212011 S 21,553 S 5,193.656 

Jail RooUHVAC Energy Conservatton Phase It Faciln1es 6/1412011 S (543,932) S 4,649,724 

V'9ublic:\11~~2011\ResetYelldjustrnenlslorFY11.m.x 



) 
Alachua County Board of County Commissioners 

Jail Capital Project Funding 

As of May 31,2011 

Jail HVAC Energy Project 

Estimated Project Costs 

Cash Available from $7,700,000 Bond 

Capitalized Interest Payment August 2011 

Unallocated Balance in Sales Tax Bond 

Jail Kitchen Upgrade 

Reallocation of Fairgrounds Funding 

Sales Tax Bond- Transportation Projects 

General Fund Reserves 

Additional Financing Requirements 

Total Resources Needed- Project Construction 

Funding Optio n Budget Impact 

Option A - $9,731,266 

Annual hpenses - Debt Service: 

Debt Service- Jail HVAC Bond 

Additional Financmg Costs 

Debt Service- 2007 Sales Tax Bond 

Total Annual Costs for Debt 

Annual Resouces: 

Laundry/Kitchen Utility Savings 

HVAC and Solar Savings 

Budgeted General Fund Debt Coverage 

Total Budgeted Resources 

Additional Resources Needed - Unbudget ed 

OptiOn A 

~ 

5,891,401 

(144,973) 

690,906 

1,250,000 

1,500,000 

543,932 

9,731,266 

FY12 

713,000 

) 

FY13 

713,000 

FY14 FY15 FY16 - ---

713,000 713,000 713,000 

168,000 168,000 168,000 168,000 168,000 

881,000 881,000 881,000 881,000 ~ 

54,252 54,252 54,252 54,252 54,252 

496,338 496,338 496,338 496,338 

168,000 168,000 168,000 168,000 168,000 

222,252 ~ 718,590 ~ ~ 

658,748 162 ,410~~~ 

Jail Capital Project Budget for Option A.xlsx 

) 
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Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

June 7, 2011 Special BoCC Meeting 10 AM 
AgendaltemN5 

Title 
Response to City of Newberry's Request for Delegation of Powers to Establish a Community Redevelopment Area (CRA) 
(Amended) 

Amount 
N/A 

Description 
On May 12,201 1. theCoumy received a request from the City of Newberry for the delegation ofpowersrelativetoacommunity 
redevelopment area. Pursuant to Florida Statutes, the County is required to respond within thi rty (30) days of receiving the 
request Staff has reviewed the request and found that the request is!}()( complete. The letter outlines the information needed in 
order to make an informed recommendation to the BoCC regarding the delegation of powers. 

Recommendation 
Authorize Chainnan to sign letter in response to the City of Newberry's request for delegation of powers. 

Alternative(s) 
Do n01 authorize Chainnan to sign letter and provide direction to staff. 

Requested By 
Ivy Bell 

Originating Department 
Growth Management 

AttacbmenUsl Description 
Letter in Response to City of Newberry's Request 

Documents Reoulring Action 
Letter in Response to City of Newberry's Request 

Executive Summary 
The Newberry City Commission sem a request (lenerdated May 9, 2011; received on May 12, 2011) to the County for the 
delegation of community redevelopment powers. The request, however, comes after the City of Newberry adopted the Finding of 
Necessity (one of the powers that needs to be delegated). Also, the request does not identify the specific powers the City of 
Newberry wants delegated. The letter in response to the City of Newberry's request provides clarifiication of the statutory 
process for making such a request and identifies additional information that is needed. 

Background 
The City of Newberry is seeking 10 create a community redevelopment area (CRA). According to Section 163.410, Florida 
Statutes, because Alachua County is a chanercounty, the powers to establish a CRA rest exclusi\•ely with the County, unless the 
County delegates those powers to a municipality. The City of Newberry has requested the delegation of powers, however the 
specific powers requested were 1101 identified. Also, the City of Newberry - at its May 9th public hearing - adopted the Finding of 
Necessity. That is one of the powers that should be delegated by the County. 



Issues 

Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

The County is required by Florida Statutes to respond tO the City of Newbeny's request within thirty (30) days of receiving lhe 
request· on or before June 10,2011. 

Fiscal Recommendation 
N/A 

Fiscal Alternativefsl 
N/A 

Funding Sources 
NIA 

Account Code(s) 
N/A 

Attachmenc Chrll 080 Response to Request for Delegation of Powers Pursuant to S 163 410 F S.pdf 
Attachment: NewberryCRA Copy Transmittal Finding of Necessity Delegation. pdf 
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Alachua County 
Board of County Commissioners 

June 7, 2011 

Honorable William H. Conrad, Mayor 
City of Newberry 
Post Office Box 369 
Newberry, FL 32669 

VIA Certified Mail Return Receipt Requested 

Lee Pinkoson, Chair 
Paula M. Delaney, Vice Chair 
Rodney J. Long 
Mike Byerly 
Susan Baird 

Administration 
Randall H. Reid 
County Manager 

RE: Response to Request for Delegation of Powers Pursuant to S. 163.410, F.S. 

Dear Mayor Conrad: 

Thank you for your recent correspondence regarding the above referenced request for 
delegation of powers re lative to a Community Redevelopment Area (CRA) in the City of 
Newberry, which the Alachua County Board of County Commissioners received on May 
12, 2011 . As provided in Section 163.410, Florida Statutes, the County is required to 
review such a request for delegation of powers within thirty (30) days of receipt of the 
request and notify the City whether the request is complete or if additional information is 
required. Based on our staff's review of the request for delegation of CRA powers, it 
has been determined that this request is incomplete and additional information is 
needed . 

According to Section 163.410, Part Ill , Florida Statutes, ~ In any county which has 
adopted a home rule charter, the powers conferred by this part shall be exercised 
exclusively by the governing body of such county ... a delegation to a municipality shall 
confer only such powers upon a municipality as shall be specifically enumerated in the 
delegating resolution. Any power not specifically delegated shall be reserved 
exclusively to the governing body of the county•. Because Alachua County has a home 
rule charter, all powers to establish a community redevelopment area are to be 
exercised exclusively by the County unless specifically delegated to the governing body 
of a municipality. 

We ask that the City of Newberry identify the specific powers requested to be 
delegated, as listed in Chapter 163, Part Ill , Florida Statutes, as well as provide an 

P.O. Box 2877 • GBinosville, Florida 32602 • To/. (352) 264-6900 • FBX (352) 338-7363 

TDD (352) 491-4430 
Commissioners' E-Mail: bocc@alac;huacountv us • Home Page: W"''W alachuacountv us 



Page 2 

assessment of the impact of delegating those powers on County operations. As 
provided in Section 163.355, Florida Statutes, one of the powers reserved to a charter 
County unless specifically delegated is the finding of necessity. We understand that the 
finding was adopted by the City of Newberry at the May 9, 2011 public hearing although 
the power to do so has not been requested or delegated. 

The request for the delegation of powers should identify which other powers listed in the 
redevelopment statute the City of Newberry seeks to have delegated by the County, 
such as the power to adopt a community redevelopment plan (Section 163.360, Florida 
Statutes), the power to establish a redevelopment trust fund (Section 163.387, Florida 
Statutes), and the various powers listed in Section 163.370, Florida Statutes. 

As provided in Section 163.410, Florida Statutes, the County will notify the City within 
thirty (30) days after receiving the additional information requested whether the 
documentation is complete, and the County shall grant in whole or in part or deny the 
request for delegation of powers within 120 days after receipt of all required 
documentation. Please provide the information requested above so we can begin to 
process your request for delegation of powers. If you have any questions or concerns, 
please contact Ivy Bell, Senior Planner in the Alachua County Office of Planning & 
Development at 352-374-5249. 

Sincerely, 

Lee Pinkoson, Chair 
Alachua County Commission 
chrt 1.080 

LP/IMB/ba 

cc: Alachua County Board of County Commissioners 
Randall H. Reid, County Manager 
Richard Drummond, Assistant County Manager 
David W. Wagner, County Attorney 
Steven Lachnicht, Director of Growth Management 
Suzanne Gable, Director of Office of Management and Budget 
Keith R. Ashby, Newberry City Manager 
S. Scott Walker, Newberry City Attorney 
Gayle Pons, Newberry City Clerk 
Lowell P. Garrett, Newberry City Planner 



CITY OF NEWBERRY 

May 9,2011 

25440 West Newberry Road • P.O. Box 369 

Newberry, Florida 32669 

{352) 472- 2161 ·FAX (352) 472-7026 

Honorable Lee Pinkoson Transmitted Via Certified Mail Return Receipt Requested 

Chair, Alachua County No. 70051160 0002 9384 5441 

Board of County Commissioners 
P.O. Box 2877 
Gainesville, FL 32602-2877 

RE: Request for Delegation of Powers in Conformance with Section 163.410, F.S. 

Dear Lee: 

I want to take this opportunity to thank the Board and County staff for their kind 

assistance with the City's endeavor to establish a Community Redevelopment Agency in 

accordance with Chapter 163, Par-t III, Florida Statutes. 

Over the past six months the City of Newberry and Alachua County have diligently 

coordinated to develop a Community Redevelopment Plan that implements the 

recommendations of the Citizens and staff of the local community, and fully implements 

the Goals, Objectives and Policies of the Newberry Comprehensive Plan. 

The City bas furnished a finding of necessity, draft CRA Plan and draft intcrlocal 

agreement in an effort to provide as much information to the County as possible prior to 

the BOCC consideration of our request for delegation of powers. 

Since the City Commission will comprise the CRA Board, the powers to be delegated are 

vested in both governmental entities and more specifically described in Section 163.370, 

Florida Statutes. These powers or delegation of authority more specifically relate to the 

proposed provisions listed within the draft interlocal agreement. The proposed requests of 

powers include: 

Establishing and limiting the life span of the Newberry CRA to 20 years; 

• Providing a mechanism and schedule to enable Alachua County participation in the 

Tax Increment Fund contributions, more specifically Alachua County would 

contribute the total incremental tax growth to the CRA s Community 

Redevelopment Trust Fund of the ad valorem (non-mstu) revenues collected within 

the CRA area for a period often (10) years, ending in December 31,2022. 

Commencing on December 31 , 2022 and ending on December 31,2032, the County 

deposit into the CRA Community Development Trust Fund would match the City's 

contribution, as calculated pursuant to Section 163.387.1, Florida Statutesj 

Alachua County Representation on the Newberry CRA Board; and 

Alachua County s payment into the Redevelopment Trust Fund would require tbe 

City paying its lax increment share into such Trust Fund each year before Alachua 

County is obligated to pay its increment. 
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Alachua County TIF participation enables additional job creation and tax base 
diversification in the County. Representation of Alachua County Government on the 

Newberry CRA Board enables and emphasizes continued cooperation and coordination 
between Alachua County and the City of Newberry. 

As specified in State Law, the next step is for the Board of County Commissioners to 
consider a resolution of Alachua County BOCC to authorize the requested Delegation of 
Powers. Rather than presumptively provide a draft resolution, the City avails its staff 
resources to work with County staff to prepare a resolution which may be acceptable to the 

BOCC. 

Thank you in advance for your consideration of the above request and thank you for all of 
your hard work and efforts of your staff, to support redevelopment activities within the 
City of Newberry. It is greatly appreciated. 

With kind regards, 
THE CIT\; OF nEWBERRY 

~\lw 
William H. Conrad, 
Mayor 

xc: Keith Ashby, City Manager 
S. Scott Walker, City Attorney 
Gayle Pons, City Clerk 
Lowell Garrett, City Planner 
Randall H. Reid, County Manager 
Richard Drummond, Assistant County Manager 
David W. Wagner, County Attorney 
Suzanne Gable, Director of Office of Management and Budget 
Ivy M. Bell, Senior Planner 



May 10,2011 

CITY OF NEWBERRY 
25440 West Newberry Road · P.O. Box 369 

Newberry, Florida 32669 
(352) 472- 0055 · FAX (352) 472- 7026 

KEITH R. ASHBY 
CITY MANAGER 

Mr. Randall H. Reid 
County Manager 
Alachua County 
P.O. Box 2877 

Transmitted Via Certificate of Mailing 

Gainesville, FL 32602-2877 

RE: Transmittal of Adopted Resolution No. 07-11, Finding of Necessity 

Dear Randy: 

On May 9, 2011, the City CommJssion, after due public notice and taxing authority 

notification, passed the above stated resolution adopting a Finding of Necessity to establish 

a Community Redevelopment Agency (CRA) in Newberry, which js attached to this letter 

for your records. 

Under a separate cover, a request for delegation of powers related to said CRA, which was 

transmitted by our Mayor to the Chair of the Board of County Commissioners, as provided 

in Florida Statute. 

I want to take this opportunity to thank you and your stafffor the assistance that we have 

received over the past six months, during the preparation of the documents and scheduling 

the project. 

If you have any questions, or need additional information, please do not hesitate to contact 

me at (352) 472·2161. 

Sioc:i., {(_, 4l~ 
KeithR.~ 
City Manager 

xc: Honorable Lee Pinkoson, Chair BOCC 
S. Scott Walker, City Attorney 
Gayle Pons, City Clerk 
Lowell Garrett, City Planner 
Richard Drummond, Assistant County Manager 

David W. Wagner, County Attorney 

Suzanne Gable, Director of Office of Management and Budget 

Ivy M. Bell, Senior Planner 



RESOLUTION NO. 07-11 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

NEWBERRY, FLORIDA, ADOPTING A "FINDING OF 

NECESSITY" REPORT FOR A COMMUNITY 

REDEVELOPMENT AREA IN THE CITY OF NEWBERRY, 

WHICH INCLUDES THE COMMUNITY REDEVELOPMENT 

AREA; DECLARING THAT AREAS OF THE CITY OF 

NEWBERRY, FLORIDA, MEET THE NEED CRITERIA 

ESTABLISHED IN SECTION 163.355, FLORIDA STATUTES; 

DECLARING THE REHABILITATION AND REDEVELOPMENT 

OF THESE AREAS AS NECESSARY FOR THE PUBLIC HEALTH, 

SAFETY, AND WELFARE OF THE RESIDENTS OF THE CITY. 

WHEREAS, Chapter 163, Florida Statues, provides for community redevelopment by 

the establishment of a Community Redevelopment Agency if certain conditions ofslwn 

or blight exist, as defined in Section 163.340 (8), Florida Statutes; 

WHEREAS, the City of Newberry, Florida Planning Department has prepared a 

"Finding of Necessity" report for a specific area within the City of Newberry, dated May 

9,201 I; 

WHEREAS, the Commission finds that two conditions of slum or blighted area, as 

defined in Section 163.340(8), Florida Statutes, exist within the City's boundaries; 

WHEREAS, the City Commission finds that the rehabilitation, conservation, 

redevelopment, or a combination thereof, of such area or areas is necessary in the interest 

of the publi c health, safety, morals, or welfare of the residents of the CityofNewberry; 

and 

WHEREAS, the City Commission finds that a Community Redevelopment Agency, as 

provided for in Chapter 163, Florida Statutes, is the necessary vehicle to accomplish the 

rehabilitation and redevelopment of such an area or areas. 

NOW, THEREFORE, BE IT RESOLVED BY THE PEOPLE OF THE 

CITY OF 1\'EWBERRY, FLORIDA: 

Section 1. The foregoing recitals are true and correct. 

Section 2. The City Commission adopts the "Finding of Necessity" report 

prepared by the City of Newberry Planning Department dated May 9, 201 1, attached 

hereto and incorporated herein as Exhibit A. 

Section 3. As evidenced by the "Finding of Necessity" report, a blighted area as 

defined in Section J 63.340, Florida Statutes, exists within the City of Newberry. The 
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legal description of the boundaries of the Community Redevelopment Area is attached 
hereto and incorporated herein as Exhibit B. 

Section 4. The rehabilitation, conservation, redevelopment, or a combination 
thereof, of the area described in Exhibit B is necessary in the interest of the public health, 
safety, morals, or welfare of the residents of the City of Newberry. 

Section S. The City Commission directs the City Clerk to forward the adopted 
"Finding ofNecessity" resolution and documents to the Alachua County Board of County 
Commissioners requesting delegation ofall statutory powers under Chapter 163, Part Ill, 
Florida Statutes to the City of Newberry. 

APPROVED AND ADOPTED by the City of Newberry at the regular meeting 
assembled this ..1- day of~ 2011 . 

CITY COMMISSION OF THE 

CITY OF NEWBERRY, FLORIDA 

Approved by roe as Mayor of the City of New eny, Florida 

this~dayof [~- A.D.,2011 

~' \AL J 
William Conrad, Mayor 

ATTEST: 

Vayle . Pons, C1ty Clerk 

APPROVED AS TO LEGAL FORM AND CONTENTo 
~ 



EXHIBIT "A" 
City of Newberry Finding of Necessity 

Introduction 

The City of Newberry is a small, vibrant community located In western Alachua 
County near the Gilchrist County line. The dty, founded in the 1890s, has a long and 
colorful history that Is cherished by its residents. As is the case with many historic cities, 
Ute tradiUonal downtown is an integral part of the Newberry experience. A walk through 

downtown Newberry Is a walk through the 
town's history, as many of the buildings that 
defined the town more than a century ago 
still stand proud along the city's streets. 

In recent years, Newberry has seen 
a tremendous amount of growth activity that 
is projected to double the city's population 
within a decade. However, the full benefit 
of this economic Interest has not been felt 
in the city's downtown area. The results of 

Downtown Newberry the Newberry Visioning Workshop in 2005 
indicated a desire on the part of the city's 

residents to redevelop downtown and create a fully functional downtown that maintains its 
historic character. 

While the downtown area remains an integral part of the daily life of the Newberry 
community, certain aspects of the downtown make it incompatible with the eoonomic 
growth projected for the city. To maintain the economic viability of the downtown area, 
the City, with the support of the Newberry Economic Development Committee, is 
exploring the establishment of a Community Redevelopment Agency (CRA) to promote 
redevelopment activity in and around Newberry's traditional downtown. One goal for the 
CRA Is to create a functional urban activity center that encourages new development 
within the downtown area that is compatible 
and complementary to the existing structures 
and community character. By encouraging 
more people to live and work in downtown 
Newberry, others can enjoy and enhance the 
historic downtown area that generations of 
residents have enjoyed over the years. 

This document, known as the Finding of 
Necessity, is the first step in establishing a 
CRA. The following sections will provide an 
Introduction to the concept of Community 
Redevelopment Agencies and Tax Increment 
Financing, and will provide Information about 
the needs of the Newberry community relating The Little Red Schoolhouse 
to the community redevelopment. 

CityofNewberryCRA · Finding of Necessity - ATIACHMENT ~A" Page 1 
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ATTACHMENT "A" City of Newberry Finding of Necessity 

The Commumty Redevelopment Act of 1969 

A Community Redevelopment Agency or CRA, established in Chapter 163 of the 

Florida Statues as part of the Community Redevelopment Act of 1969, Is a tool that 

gives local governments the ability to address economic and safety concerns 

associated with conditions of sJum and blight in a community. The following excerpt 

determines the problems associated with blight: 

Section 163.335, Florida Statutes 
" ... [Blighted areas) constitute a serious and growing menace, 

injurious to the public health, safety, morals, and welfare of the residents 

of the state; that the existence of such areas contributes substantially and 

increasingly to the spread of disease and crime, constiMes an economic 

and social liability imposing onerous burdens which decrease the tax base 

and reduce tax revenues, substantially impairs or arrests sound growth, 

retards the provision of housing accommodations, aggravates traffic 

problems, and substantially hampers the elimination of traffic hazards and 

the improvement of traffic facilities; and that the prevention and elimination 

of sl!ns and blight is a matter of state policy and state concern ... n 

Given the problems that slum and blight can bring to a community, many cities 

have turned to CRAs to address these Issues and enoourage redevelopment activity. A 

CRA Is a public entity created by a municipality to address the redevelopment needs of 

a community. As a CRA possesses both financing mechanisms and legal authority, it is 

a substantial and powerful tool for redevelopment. 

Community Redevelopment Agencies are very popular in Florida, primarily 

because of their use ofT ax Increment Financing (TIF). Tax Increment Financing allows 

local governments to retain ad valorem taxes collected on ina-eased property values 

after the establishment of a CRA. This money can then be used to encourage further 

redevelopment activity. 
When a municipality designates the boundary of a Community Redevelopment 

Area, it can also create a Tax Increment Financing District (Section 163.335(5), Florida 

Statutes). After creating the boundary of the dlstricl. the aggregate value of the property 

is determined at this point and this number beoomes known as the "fixed• or "frozen· 

value. The ad valorem tax collection on any increase of this '"frozen• value will be 

deposited into a Community Redevelopment Trust Fund to be managed by the 

Community Redevelopment Agency. This financing method is popular because it 

occurs, when managed oorrectly, at no direct cost to the taxpayers of the municipality. 

This report is the first step in the process of creating a Community 

Redevelopment Agency. It is submitted with tYIO objectives. The first is to inform about 

the nature of Community Redevelopment Areas and the Community Redevelopment 

Act. The second is to examine the study area and indicate oonditions of blight where 

they exist. 

City of Newberry CRA ~ Finding of Necessity- ATIACHMENT ~N Page 2 



ATIACHMENT "A" City of Newberry Finding of Necessity 

Findmg of Necessoty 

The Community Redevelopment Act states that before a Community 

Redevelopment Agency can be formed, a municipality must first approve a Finding of 
Necessity. The Finding of Necessity report marks the first step toward creating a CRA 
and is approved by a vote of the governing body. This report is intended to determine 
the presence of slum or blight conditions with a study area or to determine a lack of 
adequate housing for residents of low and moderate income. The Finding of Necessity 
is described further In the Florida Statutes: 

163.355 Finding of necessity by county or munlclpallty.- No county or 
municipality shall exercise the community redevelopment authority 
conferred by this part until after the governing body has adopted a 

resolution, supported by data and analysis, which makes a legislative 
finding that the conditions in the area meet the criteria described in 
163.340(7) or (8). Florida Statutes. The resolution must state that: 

(1) One or more slum or blighted areas, or one or more areas in which • 
there is a shortage of housing affordable to residents of low or moderate 
income, induding the elderly, exist in such county or municipality; and 
(2) The rehabHitation, conservation, or redevelopment, or a combination 
thereof, of such area or areas, indudlng, If appropriate, the development 

of housing which residents of low or moderate income, including the 
elderly, can afford, Is necessary in the interest of the public health, safety, 
morals, or welfare of the residents of such county or municipality. 

For the purposes of this report, the term blight refers primarily to structural or design 
impediments to community redevelopment. An example of this would be the condition 
of inadequate street layouts detailed in the state's definition of blight. This report Is the 
first step towards establishing an authority that will allow the City of Newberry to 
encourage and promote development in an area that is indispensable to maintaining the 

city's historic fabric for the entire community. 

City of Newberry CRA · Finding of Necess;ty - ATIACHMENT "A" Page 3 
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ATTACHMENT "A" City of Ne'!Werry Finding of Necessity 

The Study Area 

The Study Area which forms the basis for this report is approximately 360 acres 

and contains 780 parcels. It encompasses most of what is known as the 'Original City' 

and includes all of the city's Central Business District as well as the entire Historic 

District. Figure 1 gives information about the parcels included in the Study Area. The 

boundary of the study area is defined In Figure 2, found on Page 5 of this report . 

. ,, 
SJilQie·family residential 411 52.7% Churches 11 1.41% 

Vacant (Undeveloped) 186(23.9%) Vacant 8(1 .03%) 

Residential (Undeveloped) 
Commercial 

Mob~e Home 68(8.72%) OffiCe BuUdings, one 6 (0.77%) 
story, non-
professional services 

Store onesto 16 2.05% 

~ 
5 0.64% 

Munici al 12 1.54% 45 5.77% 

Miscellaneous 12(1.54%) 780 

Residential Parcels 

Soc.roe:~Coun """""GooGM - . ' 
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ATTACHMENT "A" City of Newberry Finding of Necessity 

Fogure 2. Study Area Boundary 
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ATTACHMENT "A" City of Newberry Finding of Necessity 

Inventory of Blighted Cond1toons 

A blighted area is defined as an area exhibiting any two of the fourteen Indicators 
of blight presented in the Community Redevelopment Act (163.387). These Indicators 
deal primarily with conditions relating to structural and design elements that may 
preclude economic development from occurring at a desired rate. 

An examination of the Study Area provided evidence of blighting conditions in the 
community. Of the state-defined fourteen conditions which Indicate blight, the following 
five indicators were present in the study area and will make up the focus of this report: 

o 163.340(8)(c) • Faulty lot layout in relation to size, adequacy, accessibility, or 
usefulness 

o 163.340(8)(1)- Inadequate and outdated building density patterns 

• 163.340(8}(d)- Unsanitary or unsafe conditions 
• 163.340(8)(e)- Deterioration of sne or other improvements 
e 163.340(8)(1)- A greater number of violations of the Florida Building Code In the 

area than the number of violations recorded in the remainder of the county or 

municipality 

Faulty lot layout m relation to s1ze, adequacy, accessibility, or 
usefulness 

Size, variety, and availability of 
commercial parcels 

The current layout of the commercial 
area of the 'Original City' presents a series 
of probfems that has the potential to 
Interfere with redevelopment if not 
addressed. The city was originally laid out 
for residential purposes, which has resulted 
in a lot layout that does not allow for many 
commercial options within the original city 
area. 

The required off-street parking and 
loading regulations combined with 
stormwater and landscaping ·provisions 
severely limits the commercial use of these 
properties. It is estimated that after 
parking, landscaping and stonnwater 

Small 1~i . sizes a"nd lack of step-down zones 
create situations like this one where 
Incompatible commercial activity Is directly 
adjacent to a residential area. 

provisions are addressed, only 25% of a parcel's square footage is dedicated to a 
building footprint. Since many of the properties zoned commercial in the study area are 
currently in residential use, options for development in the study area are further limited. 

There are currently 97 parcels zoned commercial in the Study Area, but only 47 
of those parcels are currently in commercial use. Figure 3 looks at each of these 47 

City of Newberry CRA · Finding of Necessity- ATTACHMENT "A" Page 6 



ATTACHMENT "A" City of Newberry Finding of Necessity 

parcels at 25% of their total square footage to determine the approximate size of the 
building footprint that would be allowed for each parcel. As an example, a 10,000 
square foot parcel would have 2,500 square feet available for a building footprint after 
landscaping, parking, and other provisions have been taken Into account 

Figure 3 shows that nearly 60% of the parcels currently in commercial use in the 
study area could only sustain a building footprint of less than 3,000 square feet. With a 
lack of parcels in the higher ranges, there are severely limited options for quality 
restaurants, pharmactes, and other commercial development that requires larger 
amounts of building space. 

Bulkllng Below3,000 3,00Q.6,001 6,000-10,000 10,001 •nd •bove Tot• I 

Footprint Comm•rcl.! 

Square Parcels 

footege 
Currently in 
ComnMrdsl 

u .. 
Number of 28 (59.6%) 15(31.2%) 4(8.5%) '" Parcels 

Examples of Convenience Sit-down Quality Pharmacy, arts 
uses at store, fast- restaurant, restaurant and crafts store, 
square food speclatty lumber/building 

foot- restaurant, r.taJI, walk-in materials store ·to- bonk _, 
Figure 4 examines the same concept as Figure 3 while Including all 97 parcels 

zoned commercial in the Study Area. The percentage of parcels in the "Below 3,000 
square teer category increases by more than 4% in this buikfout scenario, while the 

percentage of parcels in the 3,000-6,001 decreases. The increase in the higher ranges 
is negligible. Figure 4 shows that even with development on all commercial parcels as 
currenHy situated, the Study Area would not have a range of options for redevelopment 
efforts. Without this range of options, commercial redevelopment In the Study Area may 
be stifled. This situation Is clearly indicative of a functionally obsolete layout. This 

layout could be addressed through land acquisition and lot combination designed to 
provide more commercial parcels at the higher levels to allow for a wider variety of 

commercial options. 

., 
Building Below3,000 3,00o.&,OOt 6,000-10,000 10,001 and above Totll 

Footprint Pan:el& 

Square 
Z<>ned 

Footage 
Commercial 

Number of 62 (63.9%) 29(29.9%) 97 
Parcels 

Examples of Convenience High-turnover Quality Pharmacy, arts 
uses at store fast- slt~own restaurant and crafts store 
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ATTACHMENT "A" City of Newberry Finding of Necessity 

Incompatible Uses 

Shallow block configuration in Newberry has created land use conflicts along the 

city's commercial borders. As currently situated, some houses In the residential area 

are faced with fencing, trucks, sheds, and other aspects of commercial uses that are 

Incompatible with the neighborhood character. This situation can depress property 

values in homes adjacent to these commercial structures and can reduce residential 

interest in the area as a whole. 
Figure 5 details the number of properties that face this type of hard boundary 

with commercial properties. Figure 6, located on Page 9 of this report, provides 

graphical representation of the properties that are directly adjacent to commercial 

zoning with no buffering or step-down zones. 

Impact of Railroad Tracks 

The study area is affected by railroad tracks that, among other effects, create 

small and Irregular parcels that are often of little redevelopment interest. Figure 7, 

located on Page 10 of this report, details the impact of the railroad on the city, lndudlng 

the creation of these small and/or Irregular parcels. Figure 7 also provides 

representation of the proximity of stored cars to residential areas and provides evidence 

of the separation of the Central Business District that the tracks cause. 

City of Newberry CRA ·Finding of Necessity - ATTACHMENT "A" Page 8 



ATTACHMENT "N City of Newberry Finding of Necessity 

F1gure 6. Res1dent1al Parcels D~rectly Adjacent to Parcels Zoned 

Comrnerctal 
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ATTACHMENT "A" City of Newberry Finding of Necessity 
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ATTACHMENT "A" City of Newberry Finding of Necessity 

Inadequate and outdated bu1ldmg density patterns 

The current amount of dwelling units per acre has not reached a level that Is 

considered optimal for an urban setting. Currently, the density within the study area is 

approximately 2.5 dwelling units per acre. To establish a pedestrian-friendly planning 

framework for the city, this area should be doser to 3.5 dwelling units per acre. 

Reaching this level of density would require an additional400 dwelling units in the study 

area. 

Unsanrtary or unsafe cond1tions 

The study area presents numerous examples of unsafe conditions, particularly 

from a pedestrian perspective. 

Unsafe Pedestrian Conditions 
The 'Original City' area is divided 

by State Road 26 (or Newberry Road). 

The road is home to both commercial 
and residential uses as well as the 
majority of the City's municipal functions 

Including City Hall and the Public Works 

Department. The presence of these 
functions creates a large amount of 

pedestrian traffic along the road. As 
presently constituted, however, the area 

can be at best a trying experience for r 
:~~~~~~~:~ ::v::~~~~ ~;~~::!~sf~~ 1 

traffic which can have a disastrous - ·· ,· .. · .. :-

effect' on the continuity of the downtown :::!::n~te~~~a~:·;:.::~:u::~~d"pedestriana, 
area. The lack of pedestrian safety pedestrians are forced to cross In heavy traffic. 

features creates a situation that is both As many of Newberry's most popular 

an immediately obvious safety hazard establishments and municipal functions are 

but al~ a potential detriment to the ~=:!ct~~t~ha~ =~re Is a high potential for 

economic prospects of downtown's 
storefronts. If pedestrian traffic is 
discouraged in the downtown area, It could hamper commercial redevelopment 

activities in the downtown area. In addition, an inability to cross SR-26 safely would 

effectively split Newberry's downtown to the detriment of redevelopment efforts. 

Railroad cars stored In residential areas 
In addition, railroad cars have been stored along the active tracks within the 

study area. These cars often are placed close to residential areas, which create an 

Cilyof Newberry CRA- Finding ofNecessify-ATIACHMENT "A" Page 11 
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ATIACHMENrN City of Newberry Anding of Necessity 

unsafe situation for local residents due to the nature of potentially harmful materials 

contained in some of the cars and potential for criminal activfty related to these cars. 

Figure 7, located on Page 10 of this report, provides graphical representation of the 

railroad tracks' impact in the Study Area. 

Need for sidewalk connections 
Some citizens have expressed concern about the need for sidewalks within the 

area, particularly in the residential section of the Study Area north of SR-26. Without an 

adequate sidewalk network, residents are left not only without connections to the 

downtown area but without a safe method of pedestrian travel to local schools. 

Detenoration of s1tc or other Improvements 

This section, generally the most 
immediately observable Indicator of 
blight. presents itself in different forms in 
the study area. There are a number of 
buildings in the study exhibit 
characteristics of deterioration. If 
allowed to continue in their present 
state, these buildings can have a variety 
of detrimental effects on the community. 
These deteriorated sites and structures 
can have the effect of dissuading 
investment in the area and depressing 
the property values of adjacent 

properties. In some cases, these 
structures can even pose a fire hazard 
or encourage criminal activity. In 
particular, some abandoned and 
deteriorated structures are easily visible 

This abandoned structure faces Newberry's 
downtown on SR·26, which can have a detrimental 
effect on future comm•rciallnv .. tment whll• also 
posing a lafllty risk for the community. 

in the city's business district, which may discourage future development and commercial 

activity. 

Deteriorated/Dilapidated Structures 

A CDBG Block Granl survey of the sludy area, conducted in 2010 showed 77 

parcels exhibiting some signs of deterioration. These parcels showed signs of 

deterioration ranging from extensive roof damage to wall cracking and In some cases, 

the apparent abandonment of the structure. Particularly distressing to downtown 

redevelopment efforts Is the presence of three structures in advanced stages of 

deterioration and potentially abandonment on SR-26 near the entrance to the Study 

Area. 
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ATTACHMENT "A" City of Newberry Finding of Necessity 

Building Age 

The 'Original City' area has an older building stock that indicates great care will 

need to be taken to ensure the integrity of many of the buildings in the Study Area. 

The average building age in the Study Area is 40 years old and nearly a quarter of the 

buildings in the study area were built before 1950 (see Figure 8). In the Central 

Business District, which Is integral to any redevelopment effort In the downtown area, 

the numbers become even more dramatic. More than half of the structures In the 

District were constructed before 1950 (See Figure 9). 

The advanced age of some sections of the study area is not a condition of blight 

in and of Itself but the htgh average age of the buildings indicates the potential for 

structural issues that could hinder commercial interest In the properties. As the City has 

placed a high value on the historic character the downtown area, the historic structures 

in the Study Area have great value to the Newberry community. 

The recommendations of the Historical and Architectural Survey, prepared for the 

City of Newberry in 1986, reflect a realization that the maintenance and restoration of 

these structures could be of great economic and cultural value to the city. Allowing 

these structures to fall into disrepair "WOuld do a great disservice to the community from 

a cultural, economic, and safety perspectives. 
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ATIACHMENT "N City of Newberry Finding of Necessity 

A greater number of voolatoons of the Flonda Buoldong Code on the 

area than the number of vrolat10ns recorded m the remainder of the 

county or mu111cipallty 

The study area represents a very high percentage of the total violatkms of 

minimum housing standards and the Florida Building Code in relation to the remainder 

of the municipality. In the last two years, more than 80% of the building code violations 

in the city have occurred within the study area. 

Much in the way that deteriorating structures can a detrimental effect on the land 

values and economic interest In the area, the high percentage of these code violations 

can have a similar effect on economk: redevelopment activity in the area. The code 

enforcement actions primarily addressed hazardous building violations, which a 

represents a safety risk to the citizens of Newberry. 

Shortage of Housmg for Low and Moderate Income Resrdents 

Section 163.335(6,) F.S. . . . there exists in counties and municipalities of the 

state a severe shortage of housing affordable to residents of low or moderate 

Income, including the elderly; that the existence of such condition affects the 

health, safety, and weffare of the residents of such rounties and municipalffies 

and retards thek" growth and economic and social development; and that the 

elimination or improvement of such conditions is a proper matter of state policy 

and state concern is for a valid and desirable purpose. 

While not a condition of blight, the lack of low and moderate Income housing is 

described in Section 163.355(2) of the Florida Statutes as a condition CQnstituting a 

Finding of Necessity. The state recognizes that affordable housing for low and 

moderate income residents is a matter of concern for Florida's communities and has 

established that Community Redevelopment Agencies can be created to address this 

need. 
The City of Newberry has experienced tremendous growth within the past 

decade. As a result of this growth and the prediction of future growth and economic 

interest, the price of housing In the area has skyrocketed. Houses once valued at 

60,000 to 80,000 dollars have seen prices double and even triple In some cases. This 

has created a situation where residents of low and moderate incomes are unable to find 

decent, safe, and sanitary housing. The absence of housing for residents at these 

income levels can be detrimental to a community, as many municipal workers are 

unable to find affordable housing. 

The western section of the study area contains a large amount of vacant land, 

which provides the city with an opportunity to work with non-profit groups and other 

organizations to provide housing that will be available to low and moderate Income 

residents. 

City of NewberryCRA - FindingofNecess/ly-ATIACHMENT "A" Page 14 



ATIACHMENT ·A~ City of Newberry Flnd!ng of Necessity 

Concluston 

As described in the previous sections of this report, there is evidence of blight as 

defined by Florida State Statutes in the study area. To determine the existence of 

blight, the State requires two of the condnions in 163.340{8) be met. In this report, 

substantial and competent evidence was provided regarding five of these conditions. A 

summary of this evidence is as follows: 

• 163.340{8Xc) - Faulty tot layout In relation to size, adequacy, accessibility, 

or usefulness 
» Size, variety, and availability of commercial parcels 

» Adjac::ent Incompatible uses 
» Impact of railroad tracks 

• 163.340{8Xf) -Inadequate and outdated building density patterns 

> Inadequate density for an urban area 

• 163.340{8Kd)- Unsanitary or unsafe conditions 
> Unsafe pedestrian crossing in downtown 

> Rail cars stored near residential areas 
» Need for sidewalk connections 

• 163.340{8){e) - Deterioration of silo or other Improvements 
> Presence of deteriorated site and/or structures 

» Potential for deterioration of historic structures 

163.340{8){1) - A greater number of violations of the Florida Building Code 

In the area than the number of violations recorded In the remainder of the 

county- or municipality 
» High percentage of Newberry code violations occur In study area 

Based on the presence of these fwe conditions of blight, it is the conclusion of 

this report that the study area meets the conditions set forth In the Florida Statutes to 

adopt a Finding of Necessity. In addition, this report concludes that the shortage of 

housing for low and moderate income citizens described in Florida Statutes exists in the 

City of Newberry, which can also constitute a Finding of Necessity. 

Newberry possesses assets that can be the basis of a major redevelopment 

movement. However, this report has detailed many factors that may hinder that 

redevelopment It is the conclusion of this report that, due to the presence of blighting 

factors in the community, the City of Newberry should create a Community 

Redevelopment Agency. 

A CRA would aid the City In addressing the problems detailed in this report, and 

could allow the City to work with the development community in redeveloping the 

downtown in a manner consistent with stated goals relating to historic preservation, 

citizen safety, and urban density. 

The goal for Newberry, established through the visioning process, is a walkable, 

functional downtown center that maintains the historic character of the City. Realizing 

City of NewberryCRA · Finding of Nocesslty-ATIACHMENT "A• Page 15 
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ATIACHMENT •N City of Newbeny Finding of Necessity 

this vision will require a large amount of economic investment in the downtown area, 

Investment that Community Redevelopment Agencies have been shown to produce. 

Recommendations 

The City of Newberry Economic Development CommiHee finds that the City 

Commission should c:reate a Community Redevelopment Agency. There are three 

steps to this process. 

Step 1 -Establish a Community Redevelopment Agency (Resolution) 

The first step is to pass a resolution which includes three parts. The first part of 

this resolution would be language confirming the finding of blight detailed In this report 

{163.355 Fla. Stat.). The second part would be to establish a Community 

Redevelopment Agency that would be able to exercise the powers conferred under 

section 163.356 in the Florida Statutes. The third part of this resoluUon should declare 

the Newberry City Commission as the Community Redevelopment Agency, an action 

detailed in section 163.357 of the Florida Statutes. 

Step 2- Approve a Community Redevelopment Plan (Resolution) 

Upon the passage of this resolution, the Newberry City Commission will approve 

a Community Redevelopment Plan that complies with section 163.360 of the Florida 

Statutes, and includes the contents set forth in section 163.362. The plan will identify 

the unique needs of the community, some of which have been set forth In this report 

and will address these needs by detailing specific capital projects intended to address 

these needs. 

Step 3- Establish a Redevelopment Trust Fund (Ordinance) 

Finally, the Newberry City Commission will, by ordinance, provide for the funding 

of a redevelopment trust fund for the duration of the community redevelopment plan. 

The trust fund is the method by which the accounting and financing of the 

Community Redevelopment Agency will take place. The fund, In accordance with the 

Florida Statutes, provides for the collection of tax increment revenues to be used in 

promoting, encouraging, and undertaking redevelopment activity. 

City of NewberryCRA - Finding of Necessity- ATTACHMENT "A" Page 16 



EXHIBIT "8" 

Figure 1-1. CRA Boundary and Legal Description 
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Properties located In Section 4, Township 10 South, Range 17 East, Alachua County, 
Florida, more particularly described as follows: 

Commence at the centerline of N.W. 266~ Street at the intersection with the North line of 
said Section 4; thence run East along said north line of Section 4 to the Intersection of 
the north line of Section 4 with the east line of Section 4; thence run South along the 
east line of Section 4 to the Intersection with the South line of Section 4; thence run 
West along the south line of Section 4to the center of the intersection of S.W. 15th 
Avenue and S.W. 255~~'~ Street; thence run north along the centerline of S.W. 255"' Street 
to the center of the intersection of S.W. 255~~'~ Street and S.W. ~Avenue; thence run 
West along the centerline of S.W. 2nd Avenue to the center of the intersection of S.W. ztd 
Avenue and S.W. 26411 Street; thence run North along the centerline of S.W. 264~~'~ Street 
to the northeast comer of Lot 1 of Meadow Ridge Subdivision; thence run West along 
the north lot lines of Lots 1 through 5 inclusive and continue along the north line of a tax 
parcel described as #01981~007~000 to the centerline of S.W. 26611 Street (C.R. 337); 
thence run North along the centerline of said S.W./N.W. 266~~'~ Street to the intersection 
of the north line of said Section 4 and the POINT OF BEGINNING. 
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Mr. Randall H. Reid 
County Manager 
Alachua County 
12 SE 1st Street 
Gainesville, FL 32601 

Dear Randy, 

MANAGEMENT PARTNERS 
INCORPORATED 

June 2, 2011 

We have discussed the consideration currently being given to the future management and 
operation of the County's detention facility. The current agreement with the Sheriff to perform 
that function expires next year. As part of advanced business planning, you identified a range 
of alternatives for Board consideration. You provided me with your memo to the Board of 
January 31, as well as the many other documents related to this topic that you have also 
provided to the Board. 

As you know, Management Partners is a professional management consulting firm specializing 
in helping local government organizations meet service demands, improve effectiveness and 
streamline operations. Our clients benefit from the expertise of professionals with extensive 
experience in all aspects of public management as well as knowledge of how the best r jurisdictions in the country provide services. 

r 

We have experience working with Florida counties, including boards of county commissioners 
and their administrators as well as elected sheriffs. We are well-qualified to analyze the 
alternatives that the Board may wish to have assessed. 

You requested that I meet with your staff, the Sheriff and the Board of County Commissioners in 
a work session as they give further consideration to the direction to be pursued. Such meetings 
would afford the opportunity to have a preliminary discussion about the alternatives and best 
approaches to consider, as well as an opportunity for me to become further acquainted with 
Alachua County leaders and vice versa. I will plan to do that on Tuesday, June 14, the date you 
requested . 

Participation in this day of meetings will help all to narrow and give good focus to a scope of 
work, thereby getting this process off to a positive start , in a cost-effective way. I look forward to 
this opportunity for Management Partners to be of assistance to Alachua County. 

1730 Madison Road 
Cincinnati, OH 45206 

Sincerely, 

Gerald E. Newfarrner 
President and CEO 

www.managementpartners.com 513 861 5400 
Fax861 3480 



Randall H. Reid 

From: 
Sent: 
To: 
Subject : 
Attachments: 

Jerry Newfarmer (jnewfarmer@managementpartners.com) 

Friday, June 03, 2011 3:59PM 
Randall H. Reid 
June 14 Consultation 
Consultation letter.docx 

Randy -I enjoyed our time together and the specific conversation with you and your staff team about the detention 

facility issue this week. Attached is a simple letter to establish the basis of a consultation on June 14 as we discussed. 

My fee for the day will be $1,200 (my normal rate is $350/hour, so you can see this is substantially discounted) plus 

expenses, which we'll invoice subsequent to the day. I assume you can do that by a PO or some similar simple 

approach. 

As 1 recall you said that the Board meets at 7 in the evening. Let me know the actual time for the meeting (and, possibly, 

a preferred time to do a meeting with the Sheriff) and I'll plan around it. Thanks, Randy. 

Jerry Newfarmer 

President and CEO 

513-313-0503 direct 

www.managementpartners.com 
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Community Support Services 

~ 
• Green General Fund Positions ~ 
• BLACK & WHITE positions to be reduced in FY 11112 budget 

PURPLE vacant positions not yet advertised 
REO Grant funded po$1ti0ns 
BLUE & REO C1ty Funded poSitiOns 
BLUE & BLACK CHOICES surtax funded pos11Jons 
BLUE & ORANGE pos11Jons that are partially funded by IFASIUF 

) 





Alachua County 
Environmental Protection Department 

-
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GENERAL GOVERNMENT- County Manager 

Organizational Chart- 2011 
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OMB:Public:OMB Org Chart:2011 
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Office of Management and Budget 

Organization Chart -2011 

6/1/2011 
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Visitors and Convention Bureau 
Organizational Chart 
FY 2010-2011 
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GROWTH MANAGEMENT DEPARTMENT ORGANIZATIONAL CHART- FY 11-51.0 TOTAL HE's- AS OF JUNE 02, 2011 
Note: for Supervisor Evaluation and Timesheet Approval Only 

(Work programs and assignments may overlap an~d by more than one division, program, or fund) 

Rvsd: 06/02/11/map 
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Information & Telecom Services 
Organizational Chart 



Department of Public Safety. June 2011 
County FTEs - 227 
Contract = 2 (Medical Directors) 
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Engineering and Operations 

AlaChua County BoCC 

DevProgManager 

StaffAuistant StaffA$&1stant 

CiYHEngu'leeflll County Surveyor 

Eoo•neeringTechnician 5en10rEngineeringTechniaan Right of WIJ'f Speoalist GIS Specialist 

Monday, June 06, 2011 
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Engineering and Operations 

Alachua County BoCC 
C1v1l Engineer II 

C1vil Engineer I Senior Engineering Technician 

Antocad Technician Civil Engineer I 

Monday, June 06, 2011 
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Public Works Administrative Support 

Alachua County BoCC 
Sr Administive Support Manager 

Monday, June 06, 2011 
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Waste Management 

Alachua County BoCC 
Rural Collection Centers Supervisor 

Solid Waste Operator Solid Waste Operator Solid Waste Operator 

Solid Waste Attendant Solid Waste Attendant Solid Waste Attendant 

Solid Waste Attendant Solid Waste Attendant Solid Waste Attendant 

Solid Waste Attendant 112 T•me Solid 

Monday, June 06, 2011 
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FY12 and FY13 Budget Development 
Special Board Meeting 

Alachua County 

Office of Management and Budget 

June 7, 2011 

FY12 Budget Development 

Fiscal Updates 



FY12 Budget Development 

Budget Meeting Calendar Review 

FY12 Budget Development 
Calendar Review 

• FY12 Budget Development Calendar 
• Tentative Budget presentation scheduled for 

July 7 
• Set proposed millage rates at regular Board 

meeting on July 12 

• Special Board meetings August and September 
• Public Hearings (TRIM) in September on 

regular Board meeting dates 
• September 13 and 27 will also adopt policies, CIP 

and Fee Schedule 
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FY12 Budget Development 
Calendar Review 

• 2011 Community Conversations 
• Community meetings will include a discussion 

on setvice level expectations 

• National Center for Civic Innovation-Center 
on Government Performance (Trailblazer 
grant) will cover expenses associated with 
continuing this program 

• Meetings scheduled for July 23, July 28 and 
July 30 at various locations 

FY12 Budget Development 

Fiscal Outlook for Alachua County 



FY11BudgetSubmitted 

Change inFTE 

Netctlange 

FY12Budge!Submitted 

Change inFTE 

Net Change 

FY12 Budget Development 
Constitutional Offices 

Property supe..;sor 
Cleri:F&A ofEiections 

Yes 

48 

_so _ _ s_2M_ 

FY12 Budget Development 
Judicial Offices 
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FY12 Budget Development 
Legislative Session 

• Impacts State and County governments thru 
Florida Retirement System (FRS 

• FRS employer contribution rates will 
decrease as of July 1, 2011 

• Current legislation increases rates beginning July 
1, 2012 

• FRS requires 3% employee contribution 
beginning July 1, 2011 

FY12 Budget Development 
Legislative Session 

FRS - Errployer Contribution Rates 
FY 2011 - FY 2013 

f.lerrbershipCiass 
Rate as of Rate as of Proposed Rate as of 

June 30 2011 Ju 1, 2012 

Regular Class 10.77% 6.58% 

Special Risk Class 23.25% 14.10% 19.56% 

DROP 12.25% 4.42% 10.78% 



FY12 Budget Development 
Legislative Session 

• FRS Expense Reduction for FY12 
• Estimated reduction for BoCC Department 

budgets is $2,500,000 for all funds 
• General Fund estimate is $1,300,000 

• Constitutional Offices will have similar 
expense reductions 

• Sheriff estimate is $2,300,000 
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FY12 Budget Development 
Fiscal Outlook 

• General Fund Budget Adjustments 

• Prop Tax Revenue - current millage (3,000,000) 

• Inmate Medical Costs (500,000) 

• Requests from SOE (300,000) 

• Requests from Sheriff (4.000.000) 

• Total reduction (7 800 OOOl 

Reduction is 6% of FYll Adopted General Fund and 
11% of Board's allocation share 



FY12 Budget Development 
Fiscal Outlook 

• Revenue stabilization - General Fund 
• Prepare FY12 Tentative Budget 

managing within current revenue levels 

• Millage rate can be tentatively set at 
Simple Majority rate to allow for funding 
needs for other programs or 
Constitutional Officer requests 

FY12 Budget Development 
Fiscal Outlook 

• Revenue stabilization - General Fund 
• All Constitutional Offices use FRS 

expense reductions to offset other 
increased costs or additional budget 
needs 

• Recommend funding Supervisor of 
Elections election (one-time) cost 
increase from FYll FRS cost reductions 
(one-time) 
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FY12 Budget Development 
Fiscal Outlook 

• Revenue stabilization - General Fund 
• County Manager will submit Board's 

budget using FRS expense reductions to 
offset other budget needs 

• Inmate medical costs of $500,000 
• OMSHA grant match $166,000 
• Set aside funding equal to a 2% salary 

adjustment for Board employees, to be 
negotiated - Constitutional Offices can do 
the same 

• Fund other necessary cost increases 

FY12 Budget Development 
Fiscal Outlook 

• Revenue stabilization - MSTU's 
• County Manager will recommend funding 

MSTU budget's at or below revenue 
stabilization level allocating FRS expense 
reductions to offset other cost increases 

• Set aside for 2% salary adjustment for Board 
employees, to be negotiated - Constitutional 
Offices can do the same 



FY12 Budget Development 

Budget Development Principles 

FY12 Budget Development 
Budget Principles 

• FY12 Budget Development Principles -
Governance 
• Maintain 5% reserve policy for major 

operating funds 

• Maintain General Fund budget allocation 
share with Constitutional Offices 

• Maintain current funding allocation for Law 
Enforcement between General Fund and 
MSTU 

10 



FY12 Budget Development 
Budget Principles 

• FY12 Budget Development Principles -
Governance 
• One-time sources will be allocated toward 

reserves or one-time expenditures 

• Continue to present a two-year budget 

• BtJel§et flFBflefty tax FeveAtJe easeel eA 
EtJFFeAt aAEI simf)le majeFity milla§e Fates 

• Budget property tax revenue based on 
"revenue stabilization" level 

FY12 Budget Development 

Discussion, Comments, Questions 

II 



FY12 and FY13 Budget Development 

June 7, 2011 
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