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Call to Order (2:00 PM) 

Adoption of Agenda 

Items for Discussion 

Discussion Items 

Steve Donahey 
Deputy Clerk 

t-\genda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Jack Durrance Auditorium 

2nd Floor, County Administration Building 
12 SE 1st Street 

June 16, 2011 Special Meeting 2 PM 

1. Future Jail Management I ssues (Amended) 

Time Certain 

Amount: N/A 

Recommended Action: Hear Presentation and discussion on Future Jail Management 
Issues 

Commission General and Informal Discussion 

Public Comments 

Adjourn 
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Mr. Randall H. Reid 
County Manager 
Alachua County 
12 SE 1st Street 
Gainesville, FL 32601 

Dear Randy, 

MANAGEMENT PARTNERS 
I NCORPORATED 

June 2, 2011 

We have discussed the consideration currently being given to the future management and 
operation of the County's detention facility . The current agreement with the Sheriff to perform 

that function expires next year. As part of advanced business planning, you identified a range 

of alternatives for Board consideration. You provided me with your memo to the Board of 
January 31 , as well as the many other documents related to this topic that you have also 

provided to the Board. 

As you know, Management Partners is a professional management consulting firm specializing 

in helping local government organizations meet service demands, improve effectiveness and 

streamline operations. Our clients benefrt from the expertise of professionals with extensive 

experience in all aspects of public management as well as knowledge of how the best 

jurisdictions in the country provide services. 

We have experience working with Florida counties, including boards of county commissioners 

and their administrators as well as elected sheriffs. We are well·qualified to analyze the 

alternatives that the Board may wish to have assessed. 

You requested that I meet with your staff, the Sheriff and the Board of County Commissioners in 

a work session as they give further consideration to the direction to be pursued. Such meetings 

would afford the opportunity to have a preliminary discussion about the alternatives and best 

approaches to consider, as well as an opportunity for me to become further acquainted with 
Alachua County leaders and vice versa. I will plan to do that on ,:~?ay, J~:~ne--1-4 , the date you 

requested. Th.:~r-sH 3".J-........._ l..b ('o.'c" z: c.';) f''""""'~ 

Participation in this day of meetings will help all to narrow and give good focus to a scope of f><:.t" 

work, thereby getting this process off to a positive start, in a cost·effective way. I look forward to c. .......... :~~d;. 
this opportunity for Management Partners to be of assistance to Alachua County. 

1730 Madison Road 
Cincinnati, OH 45206 

Sincerely, 

Gerald E. Newfarmer 
President and CEO 

www.managementpartners.com 513861 5400 
Fax 861 3480 
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Alachua County 

County Manager's Office 

Randall Reid , County Manager 

January 31, 2011 

MEMORANDUM 

To: 

From: 

Subject: 

Board of County Commissioners 

Randall H. Reid 'lJit 
County Manager 

Status of Law Enforcement Issues/Jail Operations 

This is an update and request for direction and authorization to pursue activities related to previous 
direction regarding law enforcement and jail discussions. 

Law Enforcement Unification Study Special Act: On January 31, 2010, the legislative Delegation met 
to take public comment on this issue at the Thomas Center. After great opposition from the area local 
governments and the citizens of the City of Gainesville, the proposed legislat ion to study the 
unification of the GPD and ASO was withdrawn by Senator Oelrich. No legislation wi ll be forthcoming. 
Part ofthe discussion related to whether the loca l City and County Commissions should perform such a 
study and w ho wou ld pay for it if not funded by the legislature. Also discussed was the feasibility of a 
staffing study of loca l law enforcement agencies including GPO and ACSO. This action requested by the 
F.O.P. Represent ative Jeff McAdams, who spoke against the unification. He requested a staffing study 
of both jurisdictions be required first. 

Sheriffs Office Budget Appeal : The County Manager's and County Attorney's staff has been gathering 
information to prepare a response to the Sheriff's Office Budget Appeal. The first st ep is a review by 
the Cabinet executive staff prior to the fina l hearing before the Cabinet itself. A date has not yet been 
set for Alachua County. We have been in contact with Pasco County and they have had a date set for 
February with the Cabinet staff so our first meeting date may be imposed shortly. Pasco has hired a 

r consultant to assist them in the law enforcement oriented critique of the Sheri ff's appeal materials and 
this same firm has offered to perform a simi lar service for Alachua County. This wou ld involve review 

P.O. Box 2877 • Gainesville, Florida 32602 • Tel. (352) 374 -5204 • Fax (352) 338-7363 

Home Page: flltD://w'ww.a/achuacoun/v us 
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of the Sheriffs Appeal information and our development of a response as well as participation as 
outside expertise in any required testimony. The firm has offered these services for a sum not to 
exceed the amount of $25,000. Initial phase expenditures wou ld be $9000 and travel expenses for 
team of three and the remainder of the $25,000 would be based upon needed additional services prior 
to a Cabinet presentation. 

Recommendation: It the recommendation of County Manager and County Attorney that we acquire 
these services and keep the costs as low as possible based upon need but not to exceed $25,000. 

Jail Operational Study I New Inter local Development: As you are aware, the current Inter-local with 
the Sheriff for operation of the Jail expires in 2012. The Commission discussed in December at our 
meeting the need to obta in the services of a consulting firm to assist in a review of the Sheriffs jail 
operation, the takeover of the jail by the BOCC under the County Manager or privatization of the jai l 
facility with an experienced private corrections firm. The following motion passed 4-1: "Commissioner 
long moved to direct the County Manager to proceed with the Board's previous direction to develop 
a scope of services which include all three options of contracting with the Sheriff, privatization, and 
the County Commission operating the jail for further review and keep the item on the list for further 
d iscussion." 

I believe we should recognize the fact most counties have the jail operations under their Sheriff. Most 
efforts to review the appropriate operator of a jail facility have the goal of increasing the efficiency of 
the operations or controlling costs and monitoring performance of a contract provider. In Alachua 
County, the Sheriff is in fact the contracted provider of services. To prepare the best scope of services 
in order to select a consultant through an RFP most firms I have spoken with wou ld suggest a narrower 
approach would be useful and more cost efficient for the County. I have identified several firms who 
we believe are experienced and knowledgeable of law enforcement and corrections. 

There are four strategies for dealing with Jail operations that would serve to narrow our efforts to 
select a consu ltant and limit the scope to reduce costs. 

1) New Inter-local Agreement Development: The development of a new more performance 

oriented Inter-local agreement with the Sheriffs Office utilizing the accreditation reporting 

already required of the Sheriff and some suggested efficiency and productivity measures 

provided by an outside consultant. Key to a new agreement wou ld be eliminating the ability to 

shift funding from a Jail capital and operation fund to any other area of the Sheriff's budget. 

This would likely be done with cooperation of the Sheriffs staff and have minor expenditure by 

a consultant used for advice and objectivity with state of the art corrections standards and 

practices. As County Manager, I advocate that this is the cheapest, easiest and best course of 

action. Est. $5,000 to $15,000. 

2) Managed Competition: Another possible approach is to hire a consu ltant for the process of 

managed competion. The Sheriffs Office and other private corrections firms will be offered an 

opportunity to respond to a Request for Qualifications and then prepare a competitive proposal 



Page 3 

{' to operate the Jail facility. A private consu ltant to be selected by the County Manager to solely 

supervise the managed completion process and eva luate the responses and assist in developing 

new contractual requirements to assure compliance: Estimated cost: $25,000 to $50000. 

r 

3) Privatization: A third approach would be for the County to privatize the operation of the jail 

through a contract with a firm in the corrections business as a means of lowering our cost. 

There is some doubt in my mind if this is truly beneficial or a long term means of lowering costs 

and in addition as a member of a Public Safety Coordinating Council can foresee a private firm 

complicating efforts to reduce jail population. I have made contact with such firms and again 

there is interest in private firms both running the facility for the BOCC or the Sheriff to reduce 

costs of all or any part of the operation. There are few privatized county jails in Florida but 

many jails with privatized operations within them such as medical, food services or security. 

The Corrections Corporation of America, the largest privatized corrections facility operator, has 

offered to meet in a workshop with the Commission and/or the Sheriff to discuss how they 

provide contracted services to public agencies and would be happy to do so. There is limited 

number of qualified firms to do this and their focus may also be impacted by State of Florida 

activities related to reduction of Florida prisons. Estimated costs $25,000 to $75,000 

4) BoCC Take-Over and Transition Planning: The final strategy would utilize the services of a 

consultant to set up and identify the issues necessary for the transition of the Jail operations 

back under the County Commission. This major undertaking has financial, personnel and 

organizational structural issues on County Government. It is likely the workforce within the 

Sheriffs Office wou ld have concerns with being under the Board of County Commissioners and 

how it would impact their status, salaries and benefits. This process cou ld however likely offer 

most employees an opportunity to have continued employment and utilize existing expertise 

within the same retirement system and local government. Estimated costs $15,000 to $25,000. 

I have identified multiple consulting firms for each of these activities that are qualified and 

experienced to handle any option outlined above. Again, the December motion can be seeped 

into an RFP, but narrowing its scope to what is politica lly supported now and the elimination of 

issues unacceptable to the public would aid an efficient consu ltant selection. Private 

corrections firms do not wish to expend efforts to respond to requests for privatization if the 

County Commission is philosophically opposed to private jail operation. Time and resources 

could be better spent on transition planning or a managed competition process that gives 

public and private firms an opportunity to remain a service option. 

Staffing Studies and Sheriff Office Efficiency Studies: Several of the firms 1 spoke with are 

capable of doing efficiency studies and staffing studies of the Sheriff Office. Should the 

r Commission wish to take over the jail and run it under the authority ofthe Commission as a 

County management function the consultant selected for any of the above processes could 
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perform a pre and/or post efficiency analysis for the jail operation alone. If the Commission 
wishes to discuss a joint GPO and Sheriffs Office staffing analysis I cou ld broach this subject to 
the City Manager Russ Blackburn. 

Civilian Utilization Analysis: A review of the use of civilian positions in lieu of sworn personnel 
in the ASO could be done for less than $10,000 and we are awaiting a response to the Chairs 
letter to see if the Sheriff will provide this information and participate in the analysis. This is 
part of a staffing study recommended by FOP Representative McAdams. 

I w il l need to discuss these options with the Commission as soon as possible. The schedule of 
responding to the Sheriffs Office Budget Appeal requires our immediate attention. At the 
County Commissions request we have scheduled a joint Sheriffs Budget workshop for March 
29, 2011. This budget meeting was not limited to jai l operations but a discussion of the 
Sheriffs entire budget. 

~I 



ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 

OFRCEOFMANAGEMENT&BUDGET 

Bovd o(CountyCommis.sioMB 

P.O. Box 2877 • Gainesville~ Florida 32602-2877 
Tel. (352) 374-5262 • Fax (352) 338-7362 

1-800-491-4496 (loll free) • Sunoom 651-5262 
E-Mail: OMB@co.Bfachus.fl.us 

Home Page: www.co.alachua.fl.us 

Rlchelle M. Sucara 
Acting Director 

Marciari Brown 
Acting 

Management/Budget 
SupeNisor 

John D. Johnson 
Grants/COntracts 

Cooi'dinstor 
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April25, 2002 

M"EMORANDUM 

To: Randall Reid 

From: 
c~~M~!=er . 
Jo · J~n Contracts Coordinator 

0 of Ma ement &: Budget 

Subject:· Grants/Contracts . Approved by the Board of County 

. Commissioners on April 23, 2002 

Enclosed please find one original and One recorded copy of the document 

referenced below whiqh Was· approved by the Board on the date referenced 

above. · 

ALACHUA COUNTY SHERIFF 
lnterlocal Agreement for Operations of the Alachua County 

Correction Center (Jail) 
Term: October 1, 2002- September 30, 2012 

Amount N/A Account: N/A 

Please forward the original do"cument sn.d the recorded copy to th"e Sheriff 

and retain a copy for your files. The original recorded document is on file with 

the Contracts/Grants Coordiniltor. · 

Thank yeti for your· assistance. 

E;nclosures (2) 

xc: OMB (memo only) 
David Wagner 
Cyndi Morton 
Finance & Accounting 

A.n Equ~l Opportunity Employer M.F. V. D. 

'~ 
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• ,.l,.TJI.,.;BUDDY" JRBY 
INTERLOCAL AGREEMENT BETWEEN ALACHU:tta!t''O' tl~IT C!lllT 

AND THE ALACHUA COUNTY SHERIFF Al.ACHIMl CllJHTY ,fl(JUIJA 
CLERK! Reca1Ptll091005 

THIS INTERLOCAL AGREEMENT ("agreemcnf). made and entered into 

this ,11 day of~ 2002, by and between Alachua County, a charter county and political 

subdivision of the State of Florida, by and through its Board of County Commissioners, 

hereinafter-referred to as the "County''; and the Honorable Stephen¥"· Oelrich,:in his official 

capacity as Sheriff of Alachua County, hereinafter rc:ferred to as the "Sheriff''; 

WITNESSETH: 

WHEREAS, the County and the Sberifflll'C authorized by §163.01, Florida 

Statutes, to enter into agreements to cooperatively and efficiently use their powers to provide 

public services that will advance the general health, safety, and welfare of the citizens of Alachua 

County; and 

WHE~AS, on December 16, 1997 the County and the Sheriff entered into an 

agreement to enable the Sheriff to operate the Alachua County Correction Center (''the jail'?; and 

WHEREAS, the Coun~ and the Sheriff amended said agreement on July 14, 

1998, to reflect the Sheriff's withdrawal from participation i.zl the County's s"elf-insurance fund; 

and 

~AS, the tenn of said agreement expires on September 30, 2002; and 

WHEREAS, the parties wish to set forth the terms and conditions for the 

continued operation of the jail by the Sheriff in an agreement which supersedes all previous 

agr.:ements; 

NOW, THEREFORE, in consideration of the mutual covenants and promises 

contained herein, the parties agree as follows: 

r 
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I. Definitions. 

a. Department of Court Services - The Department ofCoW1 Services is 

comprised of the following programs: Pretrial Services. County Probation. Day Reporting, 

Community Service, Drug Court, W~rk Release, Metamorphosis, Court Services. Weekenders 

Monitoring Program and future programs which may be initiated by the County. 

b. Jail (also known as the Dqiartment of the Jail)- the facility to. ba operated by 

the Sherif( located at 3333 N.E. 39111 Avenue, Gainesville, Florida. 

2. Tenn. This agreement shall become effective on October 1, 2002 and shall 

continue in full force and effect until September 30, 2012, or until terminated as provided herein. 

No later than eighteen_ months prior to September 30, 2012, either party.may give notice to the 

other indicating a desire for renewal of the agreement and th~ parties then shall meet within 30 

days· to discuss renewal of the agreement 

3. Operation. The Sheri~ shall operate, maintain and manage the jail in compliance 

with all applicable laws, ordinances, regulations, codes, court orders, and model jail standards as 

provided for in Qlapter 951 Florida Statutes, required to perform the tenns of this agreement. 

The Sheriff shaH have total responsibility for the care, custa:dy and control of all inmates detained 

at the jail. The County recognizes the Sheriff's statutory obligation to provide medical care to 

inmates. The Sheriff shall maintain certification for the jail ~th the Florida Corrections 

Accreditation Commission if the County allocates funds in the Sheriff's budget for the 

accreditation fee. The Sheriff shall maintain accreditation with the National Commission on 

Correctional Health Care for the medical .unit.at the jail. The Sheriff shall provide the County 

with copies of its accreditation reports and inspection reports annually. 

The County, through its Department of Court Services, shall provide and administer 
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those programs and services described in Section La of this agreement. 

4. Assignment and assumPtion of contracts. The Sheriff shall make every 

reasonable effort to enter into contracts that can be unilaterally assigned to th.e County by the 

Sheriff. In the event that this agreement is t~ated, the Sheriff shall assign all jail contracts 

and jail grants to the County as requested by the County. 

5. Budget 

a. Budget Requests. The Sheriff shall submit an annual budget requ~ as 

specified in §30.49 Florida Statutes, along with relevant and pertinent informatioD deaned 

necessary by the Bo~ of County Commissioners, in the format specified in Exhibit A. The 

budget request will be considered by the County for funding along with all other budget requests. 

~· Budg~t Reports. The Sheriff shall provide to the County's Office of 

Management and Budget q~erly budget reports in the form specified i.D. Exhibit Beach January 

31, April 3o: July31, and October 31 for the previous quarter. 

c. Budget Transfers. The Sheriffmaytransfe~ funds among the activities of the 

Sheriff's budget, except where precluded by other interlocal agreements. If such transfers are 

made, the Sheriff shall immediately notify the CoWlty's Offi.ce ofManagement and Budget in 

writing. 

d. Revenues. The Sheriff shall cOllect and remit monthly to the County all funds 

coUected from all programs administered by the Sheriff at the jail, with the exception of the 

Inmate Trust Fund and Commissary Trust Fund. 

e. Meetings. The Sheriffs and the C,Ounty's fiscal departments &hall ~eet as 

requested by either party. 

6. Termination. 
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a. Default. The failure of either party to comply with any ~aterial provision of 

this agr~ent will place that party in default and provides the non-defaulting party the right to 

terminate this agreement Prior to temtinating the agreement, the nOn·.defaulting party will notify 

the other in writing. This notification will make specific reference to tile provision which gave 

rise to the default The notice will give the party (30) days to cure the default. The Chairperson 

of rho Board of County Commis~ioner_s, when authorized by the Board, may provide written 

notice on behalf of the County. The Alachua County Sheriff is authorized to give notice on 

behalf of the Sheriff. If tho default situation is not corrected within the allotted time, then. the 

Board of County Commissioners ?r Sheriff is authorized to provide final termination notice. 

Such termination shall not b.e effective for one hundred twenty (120) days. 

b. T~tion by Mutual Consent. This agreement m_ay be terminated by mutual 

written consent of the parties. 

c. Transfer of Personnel. In the event that this agreement is terminated, all jail 

employees not retained by the Sheriff shall ~e offered employment by the County. Based o!l the 

County's requirements, each Sheriff~jail employee who desires employment by the County shall 

submit a completed County employment application. Each ~cb employee shall be~ by the 

County on.a conditional basis pending the satisfactory completion of the application, a. criminal 

history check. driver's license check and dtug screen. The County may conduct a more in-depth 

background investigation if necessitated by the responses in the application, or the infonnation 

obtained during the criminal histocy check, driver's license check or drug screen. The length of 

seryi~e for the Sheriff employ~s offered employment by the County sha)l be adoPted by the 

County. The offers of employment by the County shall be at the ~e 'Yage or salary levels as 

currently received by the individual employees. All fanner Sheriff employees hired by the 
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County shall be subject to the County's initial probationary period. 

7. Sheriff'~ Policies and Procedures. All County employees, when at the jail on 

County business, shall abide by the Sheriff's policies and procedures. Space used by County 

employees at the jail shall be maintained in accordance with the Sheriffs policies and procedures. 

The Sheriff shall be soiely responsible for S.dvising these County emplOyees of the Sheriffs 

p!)licics and procedures. 

8. Facilltfes. The County shall continue to repair and maintain all building and 

operating systems at the jail such as boilers, rollup and various dQOrs, Touch Screen Security 

Control System, chillers, elevator, generators, HV AC, and o~er backup support systems. 

Housekeeping, janitorial, and grounds sCIVices shall be provided by the Sli~. The County 

shall be responsible for the utility bills of the jail facility. The Sheriff shall allow the County to 

retain the space the Facilities Division of Administrative Services currently ocCupies for its 

offices and work area at the jail. 

9. Department of Court Services. 

a. The County, thz_ough its Department of Court Services, shall continue to 

manage existing and future County-initiated jail altemative.programs. 

b. Mutual cooperation. The .sheriff and the Department of Court Services shall 

work together to establish written procedures for efficient interaction and prO~ operation. 

The Sheriff and the Department of COurt Services shall each identify a liaison to coordinate . 

problem resolution. 

c. MetamOrpho~is Program. The Sheriff shall ensure that ~e medical provider 

under contract with the jail provides a licensed physician to serve as the designated medical 

director for the Metamorphosis Program. The physician shall provide physical examinations to 
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all clients admitted to the Metamorphosis Program in accordance with applicable State agency 

guidelines. Any MetamOiphosis client who seeks outside medical t reabnent shall sign and 

deliver to the jail's medical contractor a medical release allowing said contractor complete acceS$ 

to the client's medical records. The Sheriff shall provide necessary medical, psychiatric, and 

emergency dental services to Extended Limits of Confinement (ELOq Metamorphosis clients 

wh~ are Wlemployed or cai:mot pay for private services. Any co~payrilent pro~ or procedure 

implemented at the jail $all also apply to BLOC Metam_orphosis clients. the Sheriff shall 

provide for the transportatio·n of all BLOC clients both to .and from the Metamorphosis faqility, 

including the timely transportation of terminated BLOC clients back to the jail. 

d. Pretrial Services. The S;heriff sha11 provide re:asonable space for County Court 

Services, il;l.cluding space within reasonable pro~ty to defendants scheduled for First 

A-ppearance. The County shall provide equipment and furnishings. The Sheriff shall. continUe t.o 

r enter all inmate book;ins i¢'ormation on the jail's automated booking s~te~ an~ will 'allow 

Pretrial Services complete access to said information. The Sheriff shall provide security and 

remain in dose proximity during defendant interviews. 

e. Adm.issionsiR.eieases. The Sheriff shall continue to provide admission and . 

release infonnatfon to Court Services staff and provide the staff with access to. the jail and timely 

access to inmates. 

f. Weekenders Program. The Sheriff shall continue to operate the Weekenders 

program. 

:rhe Department of Court s·ervic~s shall continue to provide orientation and . 

monitor compliance for Weekenders sentenced to the Department o~Court Services. 

g. Drug Court. The Sheriff shall provide for the transportation of all current or 
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potential Drug Court clients from the jail to hearings, to Drug Court upon acceptance, and ~ the 

Department of Court Services as ordered by the court. 

h. Mental Health Court. The Sheriff shall provide for the transportation of all 

current or potential Mental Health Court clients in custody from the jail to bearings. 

10. Court ordered psychiatric exams. The Sheriff shall provide psychiatric exams 

as req~ by the court. 

11 . Work Release. The Sheriff and Work Release shall communicate regarding 

escapes, potential escapes. or perimeter security concerns. 

a. The Sheriff shall: 

1. Pwvide Work Release access to inmates at the jail as requested. 

2. Process new Work Release residents and prepare them for transfer from 

the jail to Work Releas~. 

3. Provide physical examinations for new Work Release residents as 

required by State law. 

4. Provide necessary niedical. psychiatric, and emergency dental services 

to Work Release residents who are unemployed or cannot pay for private services. Any CO· 

payment program or procedure implemented at the jail shaH apply to Work Release residents. 

Any Work Release resident who seeks o_utside medical treatment shall sign and deliver to the 

Jail's medical contractor a medical release allowing said contractor complete access to the 

resident's medical records. 

5; Provide necessary inmate information requested by Work Release. 

6. Designate a specific position to be responsible for relaying information 

to Work Release about gain time calculations on inmates who have earned gain time while at the 
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jail, and to be responsible for signing gain time paperwork generated by Work Release. 

7. Provide three meals per day at c:ost, consistent with the daily jaj} menu, 

for each Work Release resident. Kitchen Staff will notify Work Release staff when meals are 

placed at a mutually agreed upon location, and. Work Release will pick up promptly. The Sheriff 

will provide monthly invoices to the County Department of CoUrt Services for the meals. 

8, ~rovide tempoi'ary housing to Work Release residents in the event ~at 

the Work Release buildings become uninhabitable, and provide an itemized invoice to the . 

County for any related cost. 

b. The County shall require that Work Release residents who Utilize bicycles to 

travel to the place of employment wear acccp~le helmets . . 

12. Computers. The County shalJ continue to maintain and support the Sherifrs 

current jail management system, the platform and the PC network, or any ~utually agreed uPon 

r furure system. The Sheriff shall be responsible for providing sYstem ~g to the County sun: 

r 

licenses, and appropriate equipment necessary to maintain _and support any new jail managcmc:nt 

system. The Sheriff shall provide County staff with access to said equipment at any reasonable 

time. The County shall provide, at a minimu,m, one full-~e equivalent, pennanently assigned 

and located at thC jail, in ·addition to whatever other resources are reasonably necessary to 

perfonn its duties under this section. 

13. Telephones. The County sball continue to maintain the telephone.switch and 

provide telephone service to the jail. The County shall continue to adm~ster a pay telephone 

system at the jail w~ch is acceptable to the Sheriff. All rev~nues coU'ected as a result of jail 

telephone activity shall be the property of the Co~ty. The Sheriffs~all provide access to said 

equipment at any reasonable time. 
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14. Property. 

a. Land and Buildings. The County will shall retain ownership of all real 

property! improvements to real property, portable buildings, and fixtures. 

b. Other.Property. In the event that this agreement is terminated by either party, 

all property necc:ssary for the operation of the jail, including vehicles and applicable titles, 

furniture, and equlpmeot purchased from jail budgeted funds, sball be transferred to !be Couoty. 

Property disposed ofwtder the surplus procedure shall be accounted for. In the event that this 

agreement is terminated by either party, custody of all inmate property shall be transferred to the 

Couoty. 

15. Trust Funds. In the event this agrec;ment is tenninated, the Sheriff shall transfe,r 

the funds contained in the.frunate Tiust Fund and the Commissary Trust Fund to the County. 

16. Insurance. 

a. County Self-Insurance Fund. For claims that occurred prior to October 1, 

1998, the Self Insurance Fund (SIF) shall provide self insurance coverage to the Sheriff for jail 

matters in accordance with the SIF standard procedures and in accofrl:ance with the County's Self 

Insurance Code'( Chapter 28 of the Alachua County Code, incorporated herein by reference). 

The COunty's Risk :M:anager shall select defense counsel for Workers' Compensation claims 

arising prior to October 1, 1998. Nothing contained in this agreement shall constitute a waiver 

by either party of its sovereign immunity or the provisions of §768.28, Florida Statutes. 

b. Reporting and Notices. The Sheriff agrees to provide detailed information to 

the CciW1ty's Self Insurance lteview Committee, (SIRC), regarding claims, loss experience and 

premium payments annually as requested by the County's Risk Management Office. This 

infonnation will be analyzed by the County's consultant and included in the County's Annual 
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Risk Management Report. The County designates the Risk Manager as the County's contact 

person for coordination ofcl~. notices, and defense for claims with. respect to: the County's 

SIF; the excess insurance carrier; and the additional inc:mber endorsement to the Florida Sheriff's 

Self-Insured Fund of which the Alachua County Sheriff's Office is a covered member. The 

Sheriff designates his staff attorney aq.d his risk manager as the contact persons for any and all 

~?laims arising .out of this agreement. 

17. Noti~es. Except as otherwise provided he~ ~y notice, acceptance, request, or 

approv;U from either party to the other paity shall be in writing and sent by certified mail, return · 

receipt requested, and shall be deemed to have been received wh~n either deposited in a United 

States Postal Service ~lbox Or personally delivered '?lith signed proof o.f delivery. The 

County's. representative and the Sheriffs representative are: 

County: 

Sheriff. 

Chairperson, BOard of County Commissioners 

Post Office Box 2877 
Gainesville, FL 32602 

The Honorable Stephen M. Oel!ich 
Post Office Box 1210 · 
Gainesville, FL 32602. 

A copy of any notice hereunder shall also be sent to: 

Clerk of the Circuit Court 
Post Office Box 939 
G3inesvi1Ie, FL 32602 
Altll: Finance and Accounting 

18. Indemnification by Sheriff. :ro the ext~t pennitted by IB.w, the Sheriff shall 

indemnifY and defend Alachua .County, tho Boa;d of County Commissioners, its officers, agents, 

and e~plo.yees for the negligent or wrongful acts or omisSions of tb~ sheriff's officers, 

employees or agents. As long as In the event the Sheriff does not p~icipate in the County SIF, 
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the Sheriff 61lal~ for the tenn of this agreement, secure and maintain insurance coverage for the 

jail operation and ~ball have the County listed as an additional named insur<d and sball provide 

thCI County's Risk Manager with co~ies of all declarations of coverage, policies, and covez:age 

terms for any coverages in effect. The County B:&fCCS to pay any premium cost to sc:curc. its ~ 

as an additiohal nanied insured. In the event the County is alleged to be liable on account of 

alleged acts or omissions.of the Sheriff Or his agents, the .Sheriff shaH de(end such allegations 

through the addition81 named insured provisions of his separate insurance. coverage. The Sheriff 

shall pay all costs of defense, including but not limited to, all attomeys' fees and expenses, Cowt 

costs, and expert witness fees and expenses. up to the extent of coverage set forth in the 

agreement naming the County as an additional named insured. This indemnification provision 

shall survive ~e termination of this agreement. Nothing ~l:ltained in this agreemerit shall 

cons~tute a waiver by either party of its soverei~ immunity or the provisions of §768.28, Florida 

Statutes. 

19. Indemnification. by County. To the extent permitted by law, the County shall 

indemnify and defend the Sheriff for the negligent or wrongful acts or Qm.issions of the County's 

officers. emplOyees or agents. This indemnification provi~ion shall survive .the tennination of 

this agreement. Nothin$ contained in this aY.et;ment shail constitute a waiver ~y either party of 

its sovereign immunity or the prOvisions of §76~.28, Florida Statutes. 

20. Assignment of Interest Neither party shall assign or transfer any interest in this 

agreement without prior written co ~!Sent of the other party. 

21. Successors. The Co~nty and the Sheriff each bind the other and th~ir resPective 

successors in all respects to all of the terms, conditions, cove,nants, and provisions of this 

agreement. 

-II-
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22. Independeiat Contractor. In the performance of this a~e.Dt, the Sheriff is 

ac~·in the capacity of an independent con.tractor and n6t as an agent, employee, partner, joint 

venturer, or associate of the County. ThO Sheriff is solely responsible for the means, method, 

technique, sequence, and proCedure utilized by him in the full performance of tho agreement. 

The Slieriffhas the sole duty to supervise, manage, .operate, control aDd direct the performance of 

d~tails in the full ped'ormance of this a~e'nt. Nothing in this agreemen~ shiill be construed to 

create a partnership or j~irlt ventJ,J.re, to create the. relationship of an emploYer/employee or 

prin:;iple/agent or, to otherwise create any liability for the County whatsoever with respect to ibe· 

in:debtedn~. liabilities and obligations of the Sheriff or any other party. 

23. Third P,.rty Beneficiaries. This agreement 4oes not creite ~y relationship with, 

or any rights in favor Of, any third party. 

24. Severability, If any provision of this agreement is declared void by a Court of 

law, all other provisions shall rem~ in full force and ~ffeCt. 

25. Non Waiver. The failure of any party to exercise any rigbfin this agreement shall 

not waive such rigb,t in the event of any further default or non compliance. 

26. Governing. Law a~d Venue. This agreemet).t is governed in accordance with the 

laws of the State of Florida. Venue is in Alachua County. 

27. Attachments. All exhibits aitached to this agreement ace incorporated iilto and 

made part of this agreement by referenc.e. 

28. Amendments . The parties may amend this agreemen~ only by mutual written 

agreement of the parties. 

29. Entire Agreement. ·This agreement constitutes the entire agreement and 

T' supercedes all prior written or oral agreements, understandings, or representations. Both parties 

-12-



·have thoroughly reviewed this agreement, found it to accurately reflect the intent of the parties, 

·and agree that all provisions sh~uld be construed with neutrality and not against the drafter. 

30. Recording of Agreement. 'ijlc County, upon execution of this agreement by all 

parties, shall record this agreement in the public records of Alachua County, Florida. 

(continued) 

-13-
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31. Repeal of Prior Agreement. ntis agreement repeals and supercedes that 

inter local agreement between the Sheriff and tho County dated December 16, ~997 as of its 

effective.date. 

IN WITNESS WHEREOF, the parti~ have caused this agreement to be executed for the 

uses and pwposes therein expressed on the day and year first above-written. 

Witnesses as to Sheriff Oelrich 

tllor/Sherit:t. · Jdl/Final' · lS · 02 

MA-~ By./?U; 
Robert Hutchinson, Chair · 

Board of COunty Commissioners· 

APPROrfD AS TO FORM 

id-J<t~ 
Alachua County l.tt9ll1CY'SOffice 

Jt/JJ!IJI20FFICE 
Stephen M. Oelrich, Sheriff 

APPROVED AS TO FORM: 

~l.fh.~~J S';swrAitO Y: 

-14-



EXHIBIT A 

ANNUAL BUDGET REO!JEST CERTIFICATION 

1.) Personal Seryices- Ljst the number ofAutborized Posjtions and Filled Positions by 

Division This number shall also highlight the number ofconcurregt officers. CSee 

attached sample) 

2 ) Budget Request- Show all budgeted revenues and megdjtures Thjs will include 

funds that are not subject to appropriation by the BOCC Provide revenues and 

expenditures ·by line item withjn categorv <Personal Scivjccs Do crating Capital Outlay 

. and NOn~Ooeratingl and withig Divisjon . . 

Provide budget demil which includes the current year's adooted and !Unepded budget 

along with year-to-date and prior year revenues and expenditures 

A Fee ~chedule sha11 accomoany the proposed budget request 

CSee attached samples) 

3 I 'Current PayPfan - Annually submit a current pay o!an far· all authorized nositioOs 

with a summary of applicalile fringe benefits and any bargaining agreements that may 

apPly (See attached sample) · 

4) Fisqll Policies/Procedures- Annually submit a copy of the policies/procedures used 

qy the Fiscal Bureau includjng.canjtal replacement plans CSee attached sample l . 

5 ) Camtal Assets lnyentory- Ljst aU canital assets along with depreciation schedules 

and capital replac~ent schedules CSee attached sample l. · 

tlw/Sb::rifr.JaiJ/exhibitA4·12 



EXHIBIIU 

QUARTERLY BUDGET REPORTS 

The following reports shall be sUbmitted to the Alachua County Office ofManag_ement and 

Budget and are jd¢ritical to items one imd two described in Exhibit A· . 

1 ) Personal Services - List the purnher ofAuthorized Posjtions and Filled Positions by 

Divisjon Tiiis number should aJso hjghlight the number ofconcurrent officers. 

£See attached sample.) . 

2 J Budtet RePOrt - Show all budgeted revenUes and expenditures This will include 

funds that are not subject to appropriation by the BOCC Proyide budtetcd and year-to­

datC 8ctual reVenues and exnenditures by line item within categoiv (personal Seryices 

Operating Capital Out!av and· Non-Ooeratingl and within Divisjcin CSee attached 

~ . 

ProVide budget detail which Includes the cuiTent var·s adopted .and amended bUdget . 

along wi~ vear-to.-d¥e and pri~r year reyenu"es and Cxoendi~- · · 

tlwiShc:riff·Jail/Exhi'bitB4-12 
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ALACHUA COUNTY SHERIFF'S OFFICE 
JAIL 

OCTOBER 1, 200{- SEPTEMBER 30,2002 . 

Continuation Enhancements 

Salaries of Deputies and Assistants $13,613,605 $352,066 

Expenses other than Salaries 4,690,385 48,544 

Equipment 0 82,968 

Reserve !Or Contingencies (2%) 366,080 9 672 

Total $18,670,070 $493 250 

Total 

$13,965,671 
4,738,929 

82,968 
375 751 

$19c1631319 
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0 0 
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31,012,915 41, 802,097 

sAMPLE : Exhibit M 
Exhibit 82 
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Al-ACHUA COUNTY SHERIFF'S OFFICE 
FEES AND CHARGES FOR SERVICES 

FISCAL YEAR 00 - 01 

'EXTRA. DUTY: 
ExtraOuty - Ueutananl 

ExtniOttty-Sergeant 
Extra Duly· Deputy . 

Exira Duly· Reserves/Part nne 
~ 
Vehlde Slfety Violation Tlcf(et lnspedlon 

RECORDS: 

"""'" Cqlles(doubled-slded) 
_, 
M"'JSI>olo 

"-"'"""" Reseri 
...... T .... 
CM L: . 

~able Process 
Out of Stile Non EnfOI"Ceable Process 

Enfon:eableProc:eu: 
Docket Writ of Execution 

• Sherlll"~ l.eYy for Demand 

Prepruallonof NewspaperM 
CettifiedMall t.o aiiPartles 

CondUcti{lg Sherffl's Sale 
Bll ofSaleo!Sherff!'aOeed 

Sallsfac:Uon of J udgement . 

~Fee(FirstPaoe) 

~Fee(eachacldnpage} --· /nvenlay Fee alter second hoof 

Advance Cost DeP.(ISH: · 
VehJdes, boats, etc.. requlrtng lcMtrG n storage 

Motorcydes, or 1111'/ Item requiring covered storage 

Real Property . 
BuSness-eall for quotaUon depending upon ron Ients 

Arm! Orders - In Cow!ty 
AlrestOrders-OUtofCounly 

lnjudionl for Domestic Vkllenee Of Repeat IJlalence 

Writs o/Rople\WAttac:twnent 
JAIL: . 
S~rf Oin!ng 
Medical eo-Pay 
WOtkRelea5eMea/s 
Transportation for declive medical treatment 

Secul'!lransportallon to Mwats: -·· Oopuly ........ 
u.s. Marshal! Inmate housing 

PllvaiO ltanspol'i company Inmate~ 

Subsistence Fee 
Booking Fee 
~ 
Fht&Seoond 
Thlrd&Four1h 
Flrth&Sbcth 
Sevenlh&ElghUl 
Nlnth &Above 

$35.00 
3f.OO 
27.00 
1&.35 

4.00 

0.1!5 
020 
~00 

3.00 
3.00 

18.00 
35.00 

20.00 
40.00 

. 20.00 
50.00 

. 20.00 
3.50 

20.00 
20.00 
20.00 

. 6.00 
4.50 

27.00 
27.00 

500.00 
000.00 
500.00 

1,000.00 
70.00 
70.00 
20.00 
70.00 

1.50 
5.00 
U2 

80.00 

54.00 
27.00 
029 

5'(23 
57.23 
2.00 

10.00 

25.00 
50.00 

100.00 
200.00 
400.00 

SAMPLE: Exhibit A 2 



FY 2000-2001 

10 8,32 8.78 . 9.24 

9.86 9.86 ' 9.86 

14 12.36 : 12.36 12.36 

15 15,91<4 1a,m 21,640 

16 16,965 20,837 24,709 

17 20,518 ~3,732 26,945 

18 20,518 25,342 30,166 

20 22,648 27,161 31,674 

.22 22,648 27,725 32,802 

24 23,854 28,328 32,802 

26 23,854 28,828 33,602 

28 24,257 29,030 33,802· 

30 25,000 29,401 33,802 

32 2_5,750 30,644 35,538 

34 26,523 31,030 35,538 . 

r 36 · 27,595 31,902 36,208 . 

38 28,209 33,066 37,922 

40 28,483 34,192 39,900 

44 41,098 

46 28,899 35,450 42,000 

48 32,000 37,000 . 42,000 

50 34,000 . 39,906 45,812 

52 . 37,969 41,891 45,812 

54 37,969 42,925 47,881 

56 37,969 46,021 54,073 . 

58 · 66,440 

60 56,65o 67,394 78,138 

62 so:ooo 70,568 81,135 

6·5,824 78,464 91,928 SArv1PLE: 

~~Exhibit 
64 

A 3(a) 

Effective October I, 2000 
ST~OELRlCH, SHERIFF 
~ Oisapproval 



'OLICY -A falr a{ld equitable benefit program shall 

>e prQvided to Alachua County Sheriffs Office 

!mployees. JCAI.EA "'"' 22.2. lJ 

.EAVE BENEFITS 

~. Annual leave JCALEA ""''22.2.1 d .J 

1. Full time employees shall accrue annual 

leave provided the employee Is in active 

status for at least 75% of the pay period. 

Annual leave shall be earned each pay 

period with the exception of the last pay 

period of the. months with three (3) pay 

checks. Annual/eave is a'cCrued at the end 

of the pay pe"riod and Is not. aVa.ilable for use 

urytil the fOllowing .pay ~riod. In other 

words, annual le"ave may not and shall not 

be taken prior to the time oflts.acaual. 

a. EmPloyees with less than fiVe (5) years 

continuous service receive four (4) hours 

annual leave per pay period for a total of 

.eight (8) ho1.,1rs p~r month. 

b. Employees with· five "{5) · year~ through 

nine (9) years continuous servi® receive 

frve (5) hours aMuat teave per pay period 

for a total of ten (10) hours per month. 

c. Employees wifh ten (10) years through 

fourteen (14) years of contlnu~us service 

receive six (6) hours annual/eave per-pay 
period for a total of t.velve (12) hours per 

month. 

d. Employees with fifteen (15fyears through 

nineteen {19) years continuous service 

receiVe seven (7) hours annual leave per 

pay period for a total of fourteen (14) 

hours per mOnth. 

e. Employees with twenty (20) years and 

beyond of continuous service receive 

el\lht (8) hours annual leave per pay 

·period fora total of sixteen (16) hours per 

month. · 

2. Annual/eave shall not be used in increments 

of Jess than one-half (:.1:) hour. 

Effec!ive:mmJ:® 
~esclnds: 1.04.04.(06-18-99) 

3. On December 31 Qf each year, Accumulated 

Annual leave (AAL) In excess of 240 hours 

will be transferred to Sick Leave·. Employees 

who h~ve AAL in exces_s. of 240 ~ours on 

.De~mber 31, as a result of their request for 

leave being denied or canceled by their. 

supe!Visor, can request those hours be 

restored to Ml. Requests for restoration of 

AAL · In excess of 240 hours must be 

submitted in writing by January 31 to the 

Sheriff, via the employee's chain of command. 

Denied or canceled leave slips ·must 

accompany the written requesl If approved, 

the Fiscal Bureau wfll accomplish the 

restoration of approved hours. All restored 

hours must be utilized within the calehdar 

year of restoration or be forfeited. · 

4. Pay-out of Accurilulated Annual Leave & 
capped at 240 hours for all employees upoo 

terminal/on of employment, retirement or 

upon entering the Aorida Retirement System 

DROP program. · 

5. 

B. Special Event Leave -Each full-time employee 

accrues eight (8) hours special event leave every 

calendar quarter. A new e·mployee must work a 

full q_uarter before earning their first eight (8) 

hours of special event leave time. These eight 

(8) hours must be utlliz~ the subs.equent 

calendar quarter, and there is no payment in lieu 

of use. All e!oht hours must be used at one time 

1st Quarter 
2nd.Ouarter 
3rd Quarter 
4th Quarter -

January 1 -March 31 

April 1 - June 30 
July 1 - September 30 . 

October 1 - D~cember 31 

SAMPLE: Exhibit A 3 (b) 
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o~;,;M,oelrlch,Sif.r~t 
' .. ,,.,.,,~_.,,..,., ,,._. .. _..,.,.,n ..... 

Effective: 04-30-99 
New Policy 

/, SCOPE and PIIRPOSE- Ttils sectiOn applies to 

all ACSO personnel and establishes policy and 
procedures to ensure sound purchasing 
practices. · ' · 

11. ~- Ills th8 ~Oiicy of the Afachu~ County 

Sheriff's Office to make all purchases based on 
sound bUsiness practices, to ascertain that all 

pubfic money spent on equipment and supplies Is 
consistent with state and county requirements, 

and to develop and maintain goodwill between 
the agency and suppliers. · · 

Ill. ptJRCHASING AGENT RFSPONSIBII IDES 

A. -Administering purchasing policies a"nd 
procedures as approved by the Sheriff. 

B. Effecting cost savings by purchasing goods 
and services at the lowest price, consistent 
with quality, · perfonnance and delivery 
requlrem~nts. · 

C. Assuring continuity of ·supply but avoiding 
duplication and waste through standardization. 

D. ~amiliarfzatfon with agency-wide needs. 

E. Locating sources and availability of needed 
productsls~rvices. 

F. Processing all . reQuisitions and .purchase 
orders with th(:lleast possib~e delay. 

· G. Working wjth th~ .supplier in correlating all the 
steps Involved in completing a . purchase, 
Including purchase order follow-up. 

H. With assistance of requesting Division, 
Pn:P<~re specification for products/services: 

A. In most drcumstances purchasing procedures 
begin only after a Purchase ReQuisition h~s 
move_d through the thre_e levels of approval 
nOted belOw: . 

~: . ~~~rc,un ~~!~~J:~ant. 
3. Major 

B. Starting with the ln.ltial purchase request and 
entry Into the HTE system each approval/eve/ 
Is responsible for Insuring the purchase Is 
necessary and prudent, fundll)g availability 
exists and proper" "funding code has been 
entered. 

C. The Pu_rchasfng . Agent will review the 
approved requisition . for completeness, 
varJdate the accurct6y of the charge code and 
verify that funds are' available. Purchasing 
may retum to sender any lncoinplete . or 
lncorrectly charged requisiUons with a note In 
the comment taCtion stating the reason for the 

.. return. Only aft~r li has been deterinined that 
a requisition Is accurate and complete can the 
Purchasing Agent begin the process of. 
obtaining bids; quotes1 and acqUisition of the 
product or serv~. · 

. D. If funds are not available in the proper account 
the requisition will be held ~nd the Division· 
Commander will be notified to transfer funds 
to the· proper aCCount before processing ~n 
continue • . Transfer forms mus.t be slgnei:J by 

· the Division Commander ahd s·ent to · the 
Fi$cal Bureau foi- ·approval and···processing . 

prior to any purchasing acti.on. ·ICALEA•~ 17.3.1 e.J 

V. BlDS..ANO...QUQIES fCAlEA4.17.3.1 b. & c.] 

(ACA J.AlDF-18-111 [FCAC 3Jl4J 

IV, .e.tlRCHASING PROCEQt!RES A. The purchasing agent will award the order to 
the lowest most respof1sive and responsible 
bidder meeting the needs of the user 
compOnent. 

r 

IMp! EMENTAT!ON . 

(Note: See Section XIV. D. for detailed instructions on 

preparing a Purchase Requisition) 

Page 1 of 6 
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~!lf~~~L _n M. Oelrich, Shen · 

sc.o£E -This section applles to all employees and 

establlshes sound fiscal management practices. 

~ • It Is the polio/ of the Alachua County 
S_heriff's Office to mal~tain fiscal .managemE;nl 

practices c:onslsteot With applicable federal, state 

and focal laws, and generally accepted accounting 

principles. · 

I. OFFINIDONS 

A. Eisr.aL:tear - A financial period to which 

revenues, aPpropriations and e?':penditures 

are related for aCcounting purposes. The 

fiscal year for .the ACSO begins October. 1st 

and ends September 30th Ot · the following 

calendar year. · · 

8. Generaj!y Accepted' Arrounljng principles -

Accounting processes developed and 

dorumented by nationally recognized 

1. S~.e!~~.,t;! ... Ascal Bureau funCflOnS ··and 
i\ii'ipjg~@~~; 

·2. ~~~~9f~9:[~JP~~~nJ1~Pi8p~fB-ti(Jfi: 
~~~t~it'i!"~ . .Jl .. o~ P~Ms)o]i: 9f· tntema! 

~i tlil~mal)udt~~·~·~cled . oy ·ttie s'he~fi 
=~~-· "9»«!Jn~UQ)il.Q.f·:Jryt;fep_~fldent audits; 

4. ili.t~maEc<:o.l!liiliEiP:~I!ur~~ · lo lilctud~ 
purchaslng, payroll, off duty, and cash and 

fiduciary fun~s. · 

c. :~~:a~~~~~~:~~~~:~;:~ 
~-~·ep. f"ll~er\':th"t:! o!feCtOi--Of Stilff Ser~Jces, 
and Sheriff !Oforme~ of the status of funds and 

other flscal matters. 

professional organizations In order to conduct, 111. eupGFT p~ocess IAt;o. ,8'02; Qj;p5J 

measure and. report financial and related · 

activities in a consistent manner. The ACSO budget shall be .prepared and 

presented to the Alachua County Board of 

County Commissioners (BOCC) e~ch year In 

acoordance with the schedule .established by the 

Alachua County Office of· Management and 

Budget (OMS) and applicabfe·Fforida Statutes. 

C. Olll{jalicoai.Autba!il)l- Authority delegated by 

the. Sheriff to certain personnel who may 

obligate publlc funds for authorized purc;:hases 

of services and ~l!pplies. 

I. fiSCAl CON:jij<i1 ""Arifri RES.PONSIRIL.IIY 

tACA 18-011 lFce.c-3,011 

A. The Sheriff has the authority and the 

respon~i_bility for the soUnd fiscal management · 

of ttie Office of the Sheriff, per Florida State 

Statute, Chapter 30 and may delegate this 

aUll"ioflty; :·,CALEA~·~ 11.1 .. 11 · 

B. The Ffnanca ··a·ncf' ;·bUdgel Ma"nager/fis'&! 

Bu~u Chief, ' la·ter. ~felTed:_ tO. as_ FiSca"! 
Bureau Chief IS respbnslble for the fiscal 

management fuOcuori of the Acso" ··as 

delegated by the Sheriff through the Director 

of Slaff ServiCes and AC:IniinJStralive SerVices 

Division Manager. Fiscal Bureau Ch!.ef 

responsibilities inclUde: • 

A. AJf:·i9~pOrje~f budget requests shall be 
prepared In accordance with the format set 

forth by the OMS and shall b& based on the. 

functional ·gocils , and· objectives of each 

~~fonent>a_§\~e1J ~9""i the ACSO. tCALEA .._ ... . 

8. Justification m~~t · be . prqVided for major 
continuing expenditure·s •. neW positions, and 

m·ajor ~qi.Jipm~ht i~e.ms; 

C. Budget requests shall be grouped <iccording 

to the Uniform Classlficatlon of Accounts. 

SAMPLE ' Exhlbrt A 4 (b) 
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ALACHUA COUNTY SHERIFF'S OFFICE 

GAINESVILL:E, FLORIDA 

POLICY MANUAL 

POLICY 1.85 - INVESTMENT OF SURPLUS 

ACSO FUNDS 

SCOPE - These ili~estment guidelines ap-ply to all surplus fund~ ~ 

liJiii6iiili.OiM€¥tDb6f~
I held by or for th8 benefit of the Alachua 

County_ Sheriff's Office. Investments of the Alachua COunty Sheriffs Office· are 

subject to Section 219.075, Florida· Statutes, and Section 218,415(15), Florida 

Statut'es. · · 

·II. INVESTMENT POLICY -It is lhe Policy of the Sheriffs Office to achieve with e.Y, 

investment opportunity, the following objectives, in order of priority; 

A SAFETY - S0fety of capital is regarded as the highest priority in the handling 

of investments for the Alachua County Sheriff's Office. All other inve·stment 

obje:ctives are secondary to the safety of. capital; there'fore, Sacfi investment 

tran~a~_ion. shall seek to first ensure that capital/os~es are avoided. · 

B. uaUwnY- The Sheriffs Office invest~ent portfolio Will provide suffici~nt . 
liquidity so that funds Sre available for timely sa.tisfaction· of financial 

obligations. 
· 

C. INVESTMENT INCOME- The Sheriffs Office will strive to optimize retum·on 

investments withfn the restraints of safety and liquidity. 

IV. AUTHORIZED INVESTMENTS 

The Alachua,county Sheriffs Office has elected to conduct inv~stment activities 

within the guidelines of s. 21 8.415(15), F.S., "Alternative lfweslment Guidelines". 

Therefore, the Sheriffs Office may invest in the following instruments, subject to the 

limitations ofs. 218:415(15), F.S.: · 

SAMPLE' Exhibit A 4 (c) 
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Alachua County 
Board of County Commissioners 

The President 
The White House 
1600 Pennsylvania Avenue 
Washington, DC 20500 

Dear Mr. President, 

Lee Pinkoson , Chair 
Paula M. Delaney, Vice Chair 
Rodney J. long 
Mike Byerly 
Susan Baird 

Administration 
Randall H. Reid 
County Manager 

On behalf of the Alachua County Commission, I am writing to respectfully request your assistance in prompting 
federal action to resolve local concerns as a result of the Cabotsl Koppers Superfund site located in 
Gainesville Florida. 

For approximately thirty years (yes, 30 years!) the individuals and families living near this facility have been 
waiting for a corrective solution from the federal government to clean up this toxic area. Consequently, the wait 
has allowed a toxic plume to move closer to a significant wellfield area, increasing the threat to our municipal 
water supply. ,-
_,ecently, EPA issued its much anticipated Record of Decision (ROD) detailing the plan to clean up the 
superfund site . Both the Alachua County and City of Gainesville Commissions believed the plan was 
inadequate, especially when EPA's mission is to protect the safety and well being of the citizens of the United 
States. Because we apparently have flO more input into the plan for cleaning up the site , we seek your 
assistance in helping the people in the homes surrounding the Kopper's plant. At this point EPA has yet to 
determine its ultimate solution for this area. As you can imagine, the psychological and emotional burden 
placed upon them as a result of not knowing how their lives have been and will be impacted by the potential 
exposure to dioxinris unfathomable. We need your assistance and your influence in expediting: 

- the delineation of the offsite dioxin contamination surrounding the superfund site, including the extent of soil 
and indoor dust contamination in all potentially affected properties; 

- immediate action to provide temporary and permanent relocation of affected residents; and 

- analysis by the CDC of the field data to determine and resolve the uncertainties of potential health effects as a 
result of exposure to dioxin in the area. 

Mr. President, 1 cannot even imagine the number of overwhelming issues you must consider daily, but this 
environmental threat merits your consideration. The people affected by this superfund site are your people and 

P.O. Box 2877 • Gainesville, Florida 32602 • Tel. (352) 264-6900 • Fax (352) 338-7363 
TDD (352) 491-4430 

Commissioners' E-Mail : bocc@alachuacouotv us • Home Page: www.alachuacouoty us 
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they currently feel let down by their government as a result of the EPA's ROD. Please help restore their faith in 

their elected officials . 

Respectfully, 

Lee Pinkoson. Chair 
Alachua County Commission 

Chr11 .078 
LP/ba 

lisa Jackson, USEPA Admimstrator 
Dr. Thomas Frieden. Director, Centers for Disease Control and Prevention 
Herschel Vinyard, FDEP Secretary 
Dr. Harry Farmer, Florida Surgeon General 
Senator Bill Nelson 
Senator Marco Rubio 
Congressman Cliff Stearns 
Congresswoman Corrine Brown 
Board of County Commissioners 
Randall H. Reid, County Manager 
David Wagner, County Attorney 
Craig Lowe, Gainesville Mayor 
Russ Blackburn, City Manager, Gainesville 
Marion Radson , City Attorney, Gainesville 
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FY06 Adopted Budget 
General, MSTU and Gas Tax Funds 

Other 
Government 
Functions, 

66,711,391 
44% 

Reserves, 
6,674,547' 4% 

Criminal Justice 
Programs, 

2,750,916 ' 
42% 

Services, 
14,419,270' 

10% 

""\ 



FYll Adopted Budget 
General, MSTU and Gas Tax Funds 

Other 
Government 

Functions, 
68,735,611' 

4 

Reserves, 
8,928,792, 5% 

Criminal Justice 
Programs, 

73,365,343' 
44% 

and Rescue 
Services, 

17,429,468' 
10% 



FY 2011 Adopted- Jail Expenditures 

All Other BoCC 
Functions 

$22,138,929 
18% 

Board of County 
Commissioners­

Departments 
$45,439,833 

36% 

Alachua County Office of Management and Budget 
V:\12 Budget\General Fund Allocations- Jail 6/16/11 

Sheriff- Law 
Enforcement 
$18,598,638 

Sheriff- Jail 
$26,606,723 

21% 

Other 
Constitutional & 
Judicial Offi ces 

$12,822,366 
10% 

I 
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