¢ Steve Donahey
Deputy Clerk

SUPPLEMENTAL AGENDA

August 30, 2011
10:00 AM

ALACHUA COUNTY COMMISSION MEETING
COUNTY ADMINISTRATION BUILDING
12 SOUTHEAST FIRST STREET
ROOM 209

ITEM TO BE MOVED ON THE AGENDA

e ITEM # 2: Response to Family Data Center Presentation (To follow Item # 8)

ITEMS TO BE MODIFIED ON THE AGENDA

* ITEM # 1: FY12 Budget Development. Add document: FY12 Tentative
Budget -Tier 2 updated on August 16, 2011 (attached)

e ITEM # 6: Review and Discuss the 5-Year Comprehensive Capital
Improvement Program. Replace document: FY12 to FY16 Five Year CIP
Report (new report attached)



* Steve Donahey
Deputy Clerk

ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

Jack Durrance Auditorium
oom 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)

Call to Order (10:00 AM)
Adoption of Agenda
Items for Discussion
Fiscal Update
/A 1. FY12 Budget Development - Discussion on Current Budget Issues
Amount: N/A

Recommended Action: Review of current budget issues and related discussion.
Information only - no action requested.

Presentations
/

Va. Response to Family Data Center Presentation
Amount: N/A
Recommended Action: To support the continuation of the Hawkins and Catalano
Communities that Care model as a strategic planning model and provide funding for this
Children and Families' Initiative.

ﬁ. 2011 Community Conversations Summary of Events and Results (Amended)
Amount: N/A

Recommended Action: Hear presentation summarizing events and results. Information
only - no action requested.

Action Items

/4. CAPP Advisory Board Funding Recommendation for FY2011/12 (RFA 12-198) (Amended)
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Jack Durrance Auditorium
Room 209
County Administration Building
Amount: $1,158,122.00

Recommended Action: Accept the funding recommendations of the CAPP Advisory Board
for the FY2011/12 CAPP Program.

A. Review and Discuss Changes to the Board's Financial Policies (Amended)
Amount: n/a
Recommended Action: Review and Discuss the changes to the Board's Financial Policies
/ 6. Review and Discuss the 5-Year Comprehensive Capital Improvement Program (Amended)
Amount: n/a

Recommended Action: Review and Discuss the 5-Year Comprehensive Capital
Improvement Program

7. RTS funding for FY12 bus service (continued) (Amended)
Amount: $268,892 Defern
Recommended Action: Establish service level and funding sources for FY12 bus service in

the unincorporated area based on the results of the City/County Commission meeting
discussion on August 29th.

Time Certain (No Time Certain)

Recess

8. Break for Lunch (Amended)
Amount: N/A

Recommended Action: Recess for lunch; establish a time to re-convene.

Commission General and Informal Discussion
Public Comments

Adjourn
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Alachua County Board of County Commissioners
FY12 Budget Tentative Budget
Budget Decision Package - Tier 2 General Fund Only

C Tier 2 - General Fund (Further Discussion by the Board of County Commissioners)

FTE  Adiustment

[Reduction in General Fund Tip Fee Waivers for Waste Management (29,267)
[ [Pecrease Gounty Attomey Opersting Budget (45,890)

[Eliminate On Call and Shift Differential in ITS (15,872)

“ [Reduce Prescribed Fire Capital Expense in EPD

“ Reallocation of Planner Workload to Grant Funds in Growth Management (24,113)

[Eliminate 1.00 FTE (V) Equal Opportunity Specialist (51,798)

Subtotal Tier 2 - General Fund (Further Discussion by the Board of County Commissioners) {1.00) (327,706)

~

V:\12 Budget\FY12 Budget Decision Packages\FY12 Tier 2 083011 .xisx



Alachua County Board of County Commissioners
FY12 Budget Tentative Budget
Budget Decision Package - Tier 2 General Fund Only

Tier 2 - General Fun riginally P he County Manager)

Adjustment

_ 5% Reduction Meridian Behavioral Healthcare, Inc. (34,800)
“ [Reduction in Technology Investment Account (30,000)
Imlv\lh 1.00 FTE (V) Jail Pop Mgt CST Screener (50,842)
“ [Reduce .25 FTE HR Technician in Human Resources (10,658)
“ Reclassify Purchasing Supervisor to Purchasing Agent (11,127)
- [Eliminate 1.00 FTE (F) Jail Pop Mgt/SS Benefits Coordinator (49,701)

“ [Eliminate .50 FTE (F) Court Services Sr Accounting Clerk (17,000)

“ [Eliminate .50 FTE (F) Jail Pop MgUCST Screener (22,000)

“ [Eliminate 1.00 FTE (F) Pretrial/nvestigations Court Officer (44,760)

“ IReduction in General Fund contribution to Capital Projects (110,687)

Subtotal Tier 2 - General Fund (As Originally Presented by the County Manager) (9.25) (2,083,978)

V:\2 BudgetiFY12 Budget Decision Packages\FY 12 Tier 2 083011.xisx



Alachua County Board of County Commissioners
FY12 Budget Tentative Budget
Budget Decision Package - Tier 2 General Fund Only

ditional Information]
FTE

Tier 2 - General Fund (Board of County Commissioners Requ:

(166,693)

(1.00) (84,000)

iminate Deputy County Manager 1.00 FTE (F) (savings after severance package and reorg)
(FY13 reduction is $134,000)

[Elimination of 1.00 FTE (F) Animal Technician in Animal Services (40,835)

(4.00) (398,972)

Subtotal Tier 2 - General Fund (Board of County

VA12 Budget\FY 12 Budget Decision Packages\FY12 Tier 2 083011.xisx



Review and Discuss the 5-Year Comprehensive Capital Improvement Program



Alachua County Government

FY 2012 Tentative & FY 2013 Planned Budget — CIP Project Summary

FY 2012

Total Project Tentative

Project Cost Funding
12CFMO1 Capital Preservation - Chief Judge 325,000 65,000
12CFMO1RA  FY12 Court Related Projects 605,000 605,000
12CFM02 Capital Preservation - Clerk of Courts 150,000 30,000
12CFM03 Capital Preservation - Public Defender 150,000 30,000
12CFM04 Capital Preservation - State Attorney 150,000 30,000
12CFM05 Capital Preservation - Court Security 200,000 40,000
11GFM10 Added - Facilities Maintenance Warehouse Renovation 225,000 200,000
12GFMO2RA Capital Preservation 42,760 42,760
12GFMO5RA Comm Support Srvcs/Health Dept Replace Floor Covering 45,000 45,000
12GFMO6RA Reseal & Paint Building Exterior 341,120 341,120
11USRO1 Utility Savings Reinvestment Project TBD 388,000 78,000
12GFMO1RA  Civil Courthouse - HVAC Upgrade 1,300,000 650,000
09MFS02 Fire Protection Services Projects - TBD 1,712,917 276,998
12PK01 Lake Alto Park-Restroom, Floating Dock & Picnic Area 220,000 220,000
12PK03 Jonesville Park Playground, Basketball Court, Disc Golf 278,396 278,396
12PK05 Park Improvement Project - TBD 13,604 13,604
12TFO1 Electronic Document Management 200,000 200,000
08CR03 Fund Contingency 500,000 50,000
09IF01 Impact Fee Northwest Transport Dist 4,678,379 611,149
09IF02 Impact Fee Southwest Transport Dist 9,385,436 1,242,653
09IF04 Impact Fee East Transport Dist 1,110,729 143,216
12PK04 Lake Kanapaha Park Development 478,271 95,825
08IF01 Impact Fee - Fire 1,275,548 213,074
08EDO1 Fairgrounds/Park Initiative 2,486,874 227,500
08ED02 Industrial Park Development 1,753,126 180,000
09GTO01 Bike/Ped Priority Projects 2,115,441 260,005
128T01 SE 175th Av-Unpaved Surface Treatment 70,172 70,172
128702 NW 46th Ave-Unpaved Surface Treatment 105,403 105,403
128703 NW 122nd Av-Unpaved Surface Treatment 16,690 16,690
12ST04 NW 138th Av-Unpaved Surface Treatment 27,453 27,453
12ST05 SE 41st Ln-Unpaved Surface Treatment 25,811 25,811
12ST06 NE 211 Dr-Unpaved Surface Treatment 68,002 68,002
128707 NW262/165-Unpaved Surface Treatment 21,775 21,775
12ST08 NW 266 St-Unpaved Surface Treatment 26,833 26,833
12ST09 NW 174 Av-Unpaved Surface Treatment 41,388 41,388
12MFO01 SW 143rd St 329,379 329,379
12MF02 SW 73rd Ave Ext 1,170,941 1,170,941
14GT20 SW 8th Avenue Extension 2,732,195 1,561,254

Total 34,766,643 9,634,401

FY 2012 Tentative & FY 2013 Planned Budget Capital Projects



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government

Project

£Y2012 & FY2013 Budgets
Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
To Date Budget Budget Budget Budget Budget Funding

12CFMO1 - Capital Preservation - Chief
Judge

12CFMO1RA - FY12 Court Related
Projects

12CFMO2 - Capital Preservation - Clerk
of Courts.

12CFMO3 - Capital Preservation - Public
Defender

12CFMO4 - Capital Preservation - State.
Attorney.

12CFMOS - Capital Preservation - Court
Security

Proposed (FY12 Through FY16 CIP)

>reservation: Court Related Facilties (037)

Proposed (FY12 Through FY16 CIP)

325,000 65,000 65,000 65,000 65,000 65,000 o
605,000 805,000 0 0 0 [ (]
150,000 30,000 30,000 30,000 30,000 30,000 0
150,000 30,000 30,000 30,000 30,000 30,000 0
150,000 30,000 30,000 30,000 30,000 30,000 0
200,000 40,000 40,000 40,000 40,000 40,000 0
1,580,000 800,000 195,000 195,000 196,000 195,000 0
1,580,000 800,000 195,000 195,000 195,000 195,000 )

GovMax

71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cPp Appro. Y 2012 FY 2013 FY 2014 FY 2016 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

Proposed (FY12 Through FY16 CIP)

11GFM10 - Added - Facilties 225,000 25,000 200,000 0 0 0 0 0
Maintenance Warehouse Renovation

12GFMO2RA - Capital Preservation 42,760 0 42,760 0 0 0 0 0
12GFMOSRA - Community Support 45,000 0 45,000 o [ 0 0 0
Srves/Health Dept Replace Floor

Coverin

12GFMOBRA - Re-seal & Paint State 341,120 [ 341,120 0 0 0 [ [

Attorn, Pub Def, & Wilson Bidgs
13GFMO1 - Capital Preservation 213,500 [ 0 213,500 [ 0 0 [

13GFMO1RA - Lighting Upgrade - 56,380 0 0 58,380 4 o ° 0
Group Re-lamping Project

13GFMOBRA - HVAC Retrofit and 78,120 0 0 78,120 [ 0 ° 0
Control Upgrades.
13GFMOSRA - Exterior Re-sealing, 40,000 o 0 40,000 0 0 0 °

Caulking and Exterior/interior
14GFMO1 - Capital Preservation 36,000 0 0 0 36,000 [ 0 0

14GFMO4RA - ACSO Jail Replacement 130,000 [} 0 0 130,000 [ 4 0
of Food Slots & Hinges

14GFMOGRA - Resurface & Sealing of 198,000 [} 4 o 198,000 [ 0 0
Various Parking Lots

14GFMO7RA - Exterior Sealing & 225,000 0 ° 0 225,000 0 0 0
Painting of Various Buildings

15GFMO1 - Capital Preservation 200,000 0 0 0 ° 200,000 0 o
15GFMO3RA - Mechanical HVAC 300,000 [ 0 0 0 300,000 0 0
Components and Building Automation

Upgrades

15GFMO4RA - Building Envelope 250,000 ° 0 ) 0 250,000 ° [
Improvements

16GFMO1RA - Group Re-lamping and 250,000 0 ° 0 o 0 250,000 [}

Lighting Upgrades

16GFMO4RA - Capital Preservation 306,150 0 0 0 o 0 306,150 0
Proposed (FY12 Through FY16 CIP) 2,939,030 26,000 628,880 390,000 589,000 760,000 566,150 0
apital Preservation: General Facilties (200) 2,939,030 26,000 628,880 30,000 589,000 750,000 556,150 0

GovMax 2 71372011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua CounQ/ Government FY2012 & FY2013 Budgets
ciP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
03 - Utility Savings Reinvestment Program (210)
Proposed (FY12 Through FY16 CIP)

11USRO1 - Utility Savings Reinvestment 388,000 78,000 78,000 78,000 78,000 38,000 38,000 o
Project TBD

Proposed (FY12 Through FY186 CIP) 388,000 78,000 78,000 78,000 78,000 38,000 38,000 0
Jtiity Savings Reinvestment Program (210) 388,000 78,000 78,000 78,000 78,000 38,000 38,000 0

GovMax 3 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government,

FY2012 & FY2013 Budgets

cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
04 - General Fa s (300)
Proposed (FY12 Through FY16 CIP)
12GFMO1RA - Civil Courthouse - HVAC 1,300,000 o 650,000 650,000 o o o 0
Upgrade
13GFMO2RA - Animal Services 50,000 o o 50,000 o o o 0
Perimeter Fencing
13GFMO3RA - Administration Building 90,000 o o 90,000 o o o ]
Shutter Replacement
“13GFMO4RA - Community 200,000 o 0 200,000 o o o 0
Services/Health Department Paint
13GFMO8RA - ACSO Jail Elevator 70,000 ] o 70,000 o o 0 o
Upgrade
14GFMOORA - Admin Building Critical 450,000 0 o 0 450,000 o o o
Mechanical Assets Replacement
14GFMO1RA - Work Release Roof 50,000 o o o 50,000 0 0 o
Replacement & Interior Ceil Repairs.
14GFMO2RA - ACSO Jail Replacement 151,000 o o o 151,000 o o o
of 5 IPM UPS Units
14GFMOBRA - Floor Covering 210,000 0 0 0 210,000 o o o
Replacement Project
15GFMOSRA - Administration Building 300,000 o o o 0 300,000 0 o
Roof Replacement
15GFMOBRA - Jail Fire Suppression 400,000 o o 0 o 400,000 o L]
‘water line decoupling
16GFMO2RA - Building Management 450,000 o o o o 0 450,000 0
and Automation Control Upgrades
16GFMO3RA - Building Envelope 443,850 0 o 0 o o 443,850 o
Improvements - County Buildings
Proposed (FY12 Through FY16 CIP) 4,164,850 0 650,000 1,060,000 861,000 700,000 893,850 o
04 - General Facilities (300) 4,164,850 0 650,000 1,060,000 861,000 700,000 893,850 0
GovMax 4 7132011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua Couni Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

05 e Fac s (300)
Proposed (FY12 Through FY16 CIP)

0SMFS02 - Fire Protection Services 1712917 327,927 276,998 276,998 276,998 276,998 276,998 °
Projects - To be determined
Proposed (FY12 Through FY16 CIP) 1712917 327,927 276,998 276,998 276,998 276,998 276,998 ]
05 - Fire Facilities (300) 1712917 327,927 276,998 276,998 276,998 276,998 276,998 o
GovMax 5

71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cIP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
08 - Parks (318)
Proposed (FY12 Through FY16 CIP)

12PKO1 - Lake Alto Park-Restroom, 220,000 ] 220,000 o o o 0 0
Floating Dock & Picnic Area
12PK03 - Jonesville Park Playground, 278,396 0 278,396 ] [ 0 0 0
Basketball Court, Disc Golf
12PKO5 - Park Improvement Project 13,604 0 13,604 o o o o o
13PK01 - Kanapaha Park Sports Field 417,956 o 0 417,956 [ 0 ] o
Lighting
13PKO02 - Squirrel Ridge Park Basketball 370,000 o 0 146,000 224,000 o o o
Court and Picnic Area
14PK01 - Owens-lllinois Park 341,880 o o o 341,980 ] 0 0
Boardwalk & Pier
15PKO01 - Regional Trails 1,051,960 0 o ] o 485,880 565,980 0
15PK02 - M K. Rawlings Picnic Area 80,000 o 0 0 o 80,000 o o

Proposed (FY12 Through FY16 CIP) 2,773,896 0 512,000 663,956 666,980 565,980 565,980 0

08 - Parks (318) 2,773,896 0 512,000 563,956 565,980 565,980 565,980 0

GovMax 6 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua Caunz Government FY2012 & FY2013 Budgsls
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

09 - Technology (327)

Proposed (FY12 Through FY16 CIP)

08TF10 - Countywide Enterprise 545,000 145,000 0 100,000 100,000 100,000 100,000 o
Projects
09TFO1 - Countywide Vocational 945,000 545,000 o 100,000 100,000 100,000 100,000 o
Projects
12TFO1 - Electronic Document 200,000 0 200,000 0 o 0 0 o
Management
Proposed (FY12 Through FY16 CIP) 1,690,000 690,000 200,000 200,000 200,000 200,000 200,000 ]
09 - Technology (327) 1,690,000 690,000 200,000 200,000 200,000 200,000 200,000 0

GovMax 7 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cP Appro; FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

10 - Court Related Facilities (334
Proposed (FY12 Through FY16 CIP)

08CRO3 - Fund Contingency 500,000 250,000 50,000 50,000 50,000 50000 50000 0
13CFMO1RA - FY13 Court Related 605,000 0 0 605,000 0 0 0 0
Projects
14CFMO1RA - FY14 Court Related 605,000 0 o [ 605,000 0 ° 0
Projects
15CFMOTRA - FY15 Court Related 605,000 o 0 0 0 605,000 0 0
Projects
1BCFMO1RA - FY16 Court Related 605,000 0 o 0 0 0 605,000 0
Projects
Proposed (FY12 Through FY16 CIP) ___ 2,920,000 250,000 50,000 665,000 655,000 665,000 665,000 o
10- Court Related Facilties (334) 2,920,000 250,000 50,000 655,000 666,000 665,000 655,000 0

GovMax 8 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgels
ce Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

11 - Impact Fee: Northwest (336)

Proposed (FY12 Through FY16 CIP)

091FO1 - Impact Fee Northwest 4678379 1670478 611,149 810711 595,535 595,350 595,156 0
Transport Dist
Proposed (FY12 Through FY16 CIP) 4678379 1670478 611,149 610,711 595,535 595,350 595,156 []
11- Impact Fee: Northwest (336) 4678379 1670478 611,149 610.711 595,635 595,350 595,156 0
GovMax ) 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status
Alachua County Government

FY2012 & FY2013 Budgets
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
12 - Impact Fee: Southwest (337
Proposed (FY12 Through FY16 CIP)
09IF02 - Impact Fee Southwest 9,385,436 3,330,746 1,242,653 1,241,908 1,242,239 1,241,925 1,085,965 0
Transport Dist

Proposed (FY12 Through FY16 CIP) 9,385,436 3,330,746 1,242,663 1,241,908 1,242,239 1,241,925 1,085,965 0
12 - Impact Fee: Southwest (337) 9,385,436 3,330,746 1,242,653 1,241,908 1,242,239 1,241,925 1,085,965 0

GovMax 10

71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

13 - Impact Fee: East (338)

Proposed (FY12 Through FY16 CIP)

091F04 - Impact Fee East Transport Dist 1,110,729 403,935 143216 134,172 143,154 143,136 143,116 °
Proposed (FY12 Through FY16 CIP) 1,110,729 403,935 143,216 134,172 143,164 143,136 143,116 )
13- Impact Fee: East (338) 1,110729 403,935 143,216 134172 143,154 143,136 143,116 [

GovMax "

71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets

cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future

Project Total To Date Budget Budget Budget Budget Budget Funding

14 - Impact Fee: Parks (339)
Proposed (FY12 Through FY16 CIP)
12PK04 - Lake Kanapaha Resourse 478,271 ] 95,825 95,603 95,641 95,585 95,527 o
Based Park Development
Proposed (FY12 Through FY16 CIP) 478,271 0 95,825 95,693 95,641 95,585 96,627 0
14 - Impact Fee: Parks (339) 478,271 0 95,826 95,693 95,641 95,685 95,627 0
7732011

GovMax



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua Coun!z Government FY2012 & FY2013 Budgets
cp Appro: FY2012  FY2013  FY2014  FY2005  FY2016 Future
& Project Total To Date Budget Budget Budget Budget Budget Funding

15 - Impact Fee: Fire (340
Proposed (FY12 Through FY16 CIP)

0BIFO1 - Impact Fee - Fire 1,275,548 211,601 213074 212,879 212737 212,651 212,606 0
Proposed (FY12 Through FY16 CIP) 1,275,548 211,601 213,074 212,879 212,737 212,651 212,606 o
15 - Impact Fee: Fire (340) 1,275,648 211,601 213,074 212,879 212,737 212,651 212,606 [}

GovMax 13

71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

17 - Econol Development (342)
Proposed (FY12 Through FY16 CIP)

0BEDO1 - Fairgrounds/Park Initative 2486874 1349374 227,500 227,500 227,500 227,500 227,500 o
08ED02 - Industrial Park Development 1,753,126 853,126 180,000 180,000 180,000 180,000 180,000 0
Proposed (FY12 Through FY16 CIP) 4,240,000 2,202,600 407,600 407,500 407,500 407,500 407,500 [}

17 - Economic Development (342) 4,240,000 2,202,600 407,500 407,500 407,500 407,500 407,500 ]

GovMax 14 71312011



Alachua County Government

Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

19 - 2008 $0.05 Local Option Gas Tax, Transp (350 & 353)

Proposed (FY12 Through FY16 CIP)

09GTO1 - Bike/Ped Priority Projects 2,115,441 789,155 260,005 262605 265,231 267,883 270,562 0
125701 - SE 175th Av-Unpaved 70172 0 70172 0 0 4 0 0
Surface Treatment

125T02 - NW 46th Ave-Unpaved 105,403 0 105,403 0 ° 0 0 0
Surface Treatment

125703 - NW 122nd Av-Unpaved 16,690 0 16,690 0 0 0 0 0
Surface Treatment

125T04 - NW 138th Av-Unpaved 27453 0 27453 o 0 0 0 0
Surface Treatment

12ST0S - SE 415t Ln-Unpaved Surface 25811 0 25811 0 0 0 0 0
Treatment

125706 - NE 211 Dr-Unpaved Surface 68,002 0 68,002 [ 0 0 0 o
Treatment

12ST07 - NW262/165-Unpaved 21775 0 21775 0 o 0 0 0
Surface Treatment

125T08 - NW 266 St-Unpaved Surface 26,833 0 26,833 0 0 0 [ 0
Treatment

125709 - NW 174 Av-Unpaved 41388 0 41,388 0 0 4 0 0
Surface Treatment

13STO1 - NW 62 Av-Unpaved Surface 273,144 ) 4 273,144 0 0 ° 0
Treatment

138702 - NW 166Av-Unpaved Surface 27,842 0 0 27,842 0 0 0 0
Treatment

13ST03 - SE 177th Ave - Unpaved 31884 ° [ 31884 0 0 0 [
Surface Treatment

135704 - Old Bellamy Rd - Unpaved 27,168 0 0 27,168 o 0 0 0
Surface Treatment

13STOS - SW 190 St194 St - Unpaved 38,801 0 0 38,801 0 0 0 0
Surface Treatment

135T0B - NW 142nd Ave - Unpaved 98,360 0 0 98,360 4 ° 0 0
Surface Treatment

13STO7 - NW 218th Ave - Unpaved 22708 o 0 22708 o o o o
Surface Treatment

13ST08 - NE 120th Ave - Unpaved 12810 0 0 12810 0 o 0 0
Surface Treatment

GovMax 15 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County. Government FY2012 & FY2013 Budgets
cp Apiro: FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

19 - 2008 $0.05 Local Option Gas Tax, Transp (350 & 353)
Proposed (FY12 Through FY16 CIP)
0 0 o

14GT02 - SW 63rd Bivd/62nd Avenue 4,000,000 0 4,000,000 0 0
Resurface/Realign
14GT03 - NW CR 235 Mill and 10,000,000 0 0 0 0 10,000,000 0 )
Resurface
14GT04 - NW 43rd Street Mill and 4,200,000 0 0 [ 0 4200000 0 0
Resurface
14GTOS - NW CR 231 Mill and 5,600,000 0 0 0 0 5800000 [} 0
Resurface

Proposed (FY12 Through FY16 CIP) 26,861,685 789,155 663,632 795,322 265,231 24,067,883 270,662 [
Local Option Gas Tax, Transp (350 & 353) 26,851,685 789,155 663,632 795,322 266,231 24,067,883 270,562 )

GovMax 16 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

22 - Transportation - Other
Proposed (FY12 Through FY16 CIP)

12MFO1 - SW 143rd St 329379 [ 329,379 0 [ o ° 0
12MF02 - SW 73rd Ave Ext 1,170,841 0 1170941 0 ° 0 0 0
13MFO1 - SW 45th St 5105723 ° 0 5105723 o 0 ° 0
13MFO02 - SE 43rd St 864,535 0 0 864535 0 [ 0 0
14GT18 - SW 20th Avenue Bridge 8,800,000 [ 0 0 8800000 [ 0 [
Widening 1-75
14GT20 - SW Bth Avenue Extension 2732185 1170841 1561254 0 0 [ 0 0
15MFO1 - Ft. Clarke Bivd Dedicated 2,422,556 0 0 0 0 24225% 0 0
Transit Lanes
15MF02 - SW 915t SUSW 73rd Ave Ext 1,170,941 0 0 o o 1170841 0 0
15MFO3 - SW 30th Ave (bridge) 12,660,038 o 0 0 0 12660038 0 0
Proposed (FY12 Through FY16 CIP) _ 35,266,309 1,170,941 3,061,574 5970268 8,800,000 16,253,636 ) ]
22-Transportation - Other __ 36,266,309 1,170,941 3,061,674  5970.268 8,800,000 16,253,636 [) )
Report Total _ 101445050 11,150,283 9,634,401 12,887,397 15183015 46,398,544 6,191,410 []

GovMax 17 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
ciP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

Ongoing (Funded Prior To FY12)

09GFMO0g - Power Line Management 134,051 134,051 0 o 0 0
Control
Ongoing (Funded Prior To FY12) 134,051 134,051 o [ ] ]
apital Preservation: General Facilies (200) 134,061 134,051 [ [} [ 0
71312011

GovMax 1



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Projoct Total To Date Budget Budget Budget Budget Budget Funding

04 - General Facilities (300)

Ongoing (Funded Prior To FY12)

09GFMO3 - ACSO - Jail Window/Frame 525,000 525,000 0 0 o [ o 0
Replacement (Phase | and i)

10GFMO5 - ACSO Correctional Kitchen 339,522 339,522 0 0 0 0 0 0
Renovation - Phase |

11GFMO04 - ACSO Correctional Kitchen 400,000 400,000 0 0 o 0 [ 0
Renovation - Phase II

11GFMO6 - Tag Agency 34th Street 84,630 84,630 o 0 0 0 0 o
Roof Replacement Exterior & Interi

11GFM14 - Jail Roof/HVAC & Energy 1793832 1,793,932 0 0 0 ° 0 0
Conservation

Ongoing (Funded Prior To FY12) 3,143,084 3,143,084 [ [ [ [ [ [}

04 - General Facilties (300) 343,084 3,143,084 [} [ ) [ [ [

GovMax 2 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cIP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

07 - Wild Spaces Public Places
Ongoing (Funded Prior To FY12)

10PK02 - Kanapaha Park Community 1,103,000 1,103,000 0 0 0 o o

[
Center
Ongoing (Funded Prior To FY12) 1103000 1,103,000 ) [ o [} [ [}
07 - Wiid Spaces Public Places 1,103,000 1,103,000 0 [ [ [) o )
GovMax L
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

08 - Parks (318)

Ongoing (Funded Prior To FY12)

09PK02 - Owens-llinois Park Picnic: 129,700 129,700 0 0 0 [ 0 0
Area
08PKO3 - Santa Fe Lake Park Restroom 240,130 240,130 0 0 0 0 0 0
10PK03 - Poe Springs Park 112,000 112,000 0 0 0 ° 4 0
10PKO4 - Kanapaha Park Community 296,228 296,228 o ° 0 [ 0 0
Center
Ongoing (Funded Prior To FY12) 778,088 778,068 ) ) ] [} [] 0
08 - Parks (318) 778,058 778,058 0 [ [) ) ] ]

GovMax 4 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cp Apero: FY2o12  FY2013  FY2014  FY2015  FY2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
09 - Technology (327

Ongoing (Funded Prior To FY12)

10TFO3 - SAN Upgrade for all County 250,000 250,000 4 [ ° 0 0 0
Applications

Ongoing (Funded Prior To FY12) 250,000 260,000 0 ] [} ) [ [

08 - Technology (327) 250,000 250,000 0 0 0 ) 0 0

GovMax 5 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

10 - Court Related Fa s (334)

Ongoing (Funded Prior To FY12)

0BCROS - Facilties-Civil Courthouse. 31500 31,500 0 o 0 0 0 0
Interior Painting of Building

08CR10 - 4th of 4 Repair Projects: 892725 892725 o 0 0 [ 0 0
Re-Seal Building Envelope

0BFC11 - Fire AlarmySprinkler Sys. 400,000 400,000 0 [ 0 [ ° [}
Design Upgrade - Civil Courthouse

10CFMO2 - Added - ADA Compliance 80,000 80,000 0 0 0 0 0 0
Civil Courthouse

Ongoing (Funded Prior TOFY12) 1,404,225 1,404,225 0 [ o 0 [ 0

10 - Court Related Facilities (334) 1,404,225 1,404,225 0 0 o 0 0 0

GovMax 6 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
o Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

14 - Impact Fee: Parks (339
Ongoing (Funded Prior To FY12)

08PKO03 - Jonesville Park Soccer Field 215,000 215,000 0 4 0 0 0 0
Lighting
08PKO1 - Forest Park Sports Lighting 197,641 197,641 0 0 0 0 [ )
11PK04 - Kanapaha Park Community 310,000 310,000 0 0 0 0 0 0
Center
Ongoing (Funded Prior To FY12) 722,641 722,641 [ [ ) [ [} [}
14 - Impact Fee: Parks (338) 722,841 722,641 ) [} ) ) [ )

GovMax 7 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budge{s
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

18 - 2007 P.l. Sales Tax Revenue Bond (348)

Ongoing (Funded Prior To FY12)
08FBMO1 - Animal Services Renovation 1,000,000 1,000,000 o 0 o 0 o 0

09TPOS - Traffic Management System 2232978 2232978 o 0 o 0 o 0
Signalization Project

11GFM15 - ADDED - Jail RoofHVAC & 2,190,906 2,190,906 0 0 0 [ 0 0
Energy Conservation

Ongoing (Funded Prior To FY12) 5423884 5423884 [] [} ) ] [ [}
2007 P Sales Tax Revenue Bond (348) 5423884 5423884 0 ) ) ) ] 0

GovMax 8 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government

Project

FY2012 & FY2013 Budgets
cr Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Total To Date Budget Budget Budget Budget Budget Funding

19 - 2008 $0.05 Local O
Ongoing (Funded Prior To FY12)

n Gas Tax, Transp (350 & 353

08STO1 - SW 85th Avenue - Unpaved 97,361 97,361 0 0 o 0
Surface Treatment
09ST02 - SE 65th Lane - Unpaved 53,502 53,502 o 0 [ 0
Surface Treatment
10STO1 - NW 227th Dr - Unpaved 183,983 183,983 0 0 0 0
Surface Treatment
10ST02 - SW 175th Av - Unpaved 110,820 110820 o 0 0 0
Surface Treatment
10ST03 - NW 75th St - Unpaved 46,229 46229 0 0 0 0
Surface Treatment
11GTO1 - NW 16th Avenue Mill and 6,500,000 6,500,000 0 0 [ )
Resurface
11ST01 - Old Bell Rd- Unpaved 102,271 102271 0 ° 0 0
Surface Treatment
115702 - SW 63rd Bivd-Unpaved 12,396 12,396 ° o o o
Surface Treatment
11ST03 - SW 1215t Ave-Unpaved 73255 73255 0 0 0 °
Surface Treatment
11ST04 - NW 142nd Ave-Unpaved 115223 115,223 [ 0 0 0
Surface Treatment
11ST05 - NW 170th St-Unpaved 81010 81,010 0 0 0 0
Surface Treatment
Ongoing (Funded Prior ToFY12) 7,376,140 7,376,140 [ [] o )
Local Option Gas Tax, Transp (350 & 353) 7,376,140 7,376,140 ] 0 ] o
GovMax 9 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

21 - Jail Energy Conservation Project Phase Il (352
Ongoing (Funded Prior To FY12)

09GFM02 - Jail RoofIHVAC & Energy 7662500 7,662,500 0 4 0 0 4 0
Conservation

Ongoing (Funded Prior ToFY12) ___ 7,662,500 7,662,600 0 o ] [ [} [}
Energy Conservation Project Phase Il (352) 7,662,500 7,662,500 ) 0 0 0 0 0

GovMax 10 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
ciP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
22 - Transportation - Other
Ongoing (Funded Prior To FY12)
0BTPO2 - SW 91st Street 900,000 900,000 0 o 0 0 0 o
Reconstruction
08TP11 - SW 61st St. at SW 24th Ave. 1,219,847 1,218,847 o o 0 0 0 o
Intersection Modifications
09IF03 - SW 91st St at SW 8th Ave. 1,244,244 1,244,244 o o 0 0 0 o
Intersection Modifications
Ongoing (Funded Prior To FY12) 3,364,091 3,364,091 0 0 0 0 0 0
22 - Transportation - Other 3,364,091 3,364,001 0 0 0 0 0 0

GovMax

1 71372011



Alachua County Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 Future
Project Total To Date Budget Budget Budget Budget Funding

Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

23 - Solid Waste (400)
Ongoing (Funded Prior To FY12)

11FSW01 - Hazardous Waste 150,000 150,000 0 0 0
Collection Building Expansion

Ongoing (Funded Prior To FY12) 150,000 150,000 [ o o
23.- Solid Waste (400) 150,000 150,000 ] o ) )
ReportTotal 31,611,674 _ 31,611,674 ] [} o )
GovMax 12
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cip Appro FY 2012 Futuro
Project Total To Date Budget Funding
04 - General Facilities (300)
Unfunded
08FCO7 - Animal Services o [} o 97,450
Crematory/Incinerator
10GFMO1 - Supervisor of Elections 125,753 125,753 o 374,247
Modular Building
Unfunded 126,753 126,763 0 471,697
04 - General Facilities (300) 125,763 126,763 0 471,697
71312011

GovMax



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets

cip Appro. FYZ012  FY2013  FY2014  FY205  FY 2016 Future

Project Total To Date Budgat Budget Budget Budgot Budget __Funding

14 - Impact Fee: Parks (339)
Unfunded
12PK02 - Squirrel Ridge Park Restroom 258,000 o 258,000 o o o o o
Unfunded 268,000 0 268,000 1 0 0 0 0
14 - Impact Fee: Parks (339) 258,000 0 258,000 0 0 0 0 0
GovMax 2
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
22 - Transportation - Other
Unfunded
14GT01 - Tower Road Grid (Remaining 817,350 0 0 817,350 o o o o

Projects) Construction

14GT06 - Wacahoota Road 5,600,000 0 0 0 0 5800000 0 0
Resurface/Widen
14GTO7 - Lakeshore Drive/CR 3298 4,000,000 0 ° [ 0 4,000,000 0 0
Resurface/Widen
14GT08 - NW 32nd Avenue 3,000,000 o [ 0 0 3000000 0 0
Reconstruction
14GT09 - CR 325 Mill and Resurface 4,500,000 ) 0 0 0 4500000 0 0
14GT10 - CR 239 Mill and Resurface 6,000,000 0 0 0 0 6,000,000 o 0
14GT11 - Rocky Point Road 2,500,000 0 0 0 0 2500000 0 0
Resurface/Widen
14GT12 - NW 78th Avenue Resurface 2,400,000 0 0 0 0 2400000 0 0
14GT13 - Kincaid Hills Subdivision 800,000 0 0 0 ° 800,000 o [
Resurface
14GT14 - NW 94th Avenue Mill and 5,400,000 0 0 0 0 5400000 o 0
Resurface
14GT15 - SW CR 234 Mill and 1,500,000 o [ [ 0 1500000 0 0
Resurface
14GT16 - NW 55th Terrace Subdivision 300,000 0 0 0 [ 300,000 0 [
Resurface
14GT17 - SW 75th Street Mill and 1,200,000 0 0 o 0 1200000 ° 0
Resurface
14GT18 - SW 143rd Street Mill and 547,412 0 0 0 0 547,412 4 [
Resurface
Unfunded 38,664,762 [} [ 817,350 0 37,747,412 ) o
22- Transportation - Other 38,564,762 [} [} 817,350 0 37,747,412 ] [

GovMax 3 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
o FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
Eacilities
Unfunded
UNFACO3 - Court Services - 0 [ 0 0 0 0 0 9434081
Community Corrections and Treatment
Center
UNFACO4 - Court Services - Drug 0 0 0 o 0 4 0 389769
CourDay Reporting/Outpatient Center
UNFACOS - Court Services - Main 759,000 0 o 69,000 690,000 0 0 o
Building Upgrades
UNFACO6 - Mechanical System 0 0 0 0 o [ 4 500,000
Inventory
UNFAC08 - ACSO Jail - Cleaning and 1,000,000 0 0 1000000 0 0 0 0
Resealing Pipes
UNFACOS - ACSO - Door andHardware 577,000 o 4 577,000 4 [ [ o
Replacement
UNFAC10 - Jail- Mechanical Door 29,600 o o 29,600 [ 0 0 o
Replacement
UNFAC11 - County Health Dept 0 0 0 0 [ 0 0 800,000
Renovation
UNFAC13 - Senior Center 0 0 0 0 o 0 0 10,000,000
UNFAC14 - Fire Rescue Station #9 [ o 0 o o 0 0 2792044
Replacement
UNFAC15 - Fire Rescue Station #21 3,829,500 0 0 0 3829500 0 0 0
Replacement
UNFAC16 - Fire Rescue Headquarter 0 0 [ o o o 0 3320625
Expansion
UNFAC17 - Fire Rescue Station #12 0 0 o 0 0 0 0 240811
Equipment Bay
UNFAC18 - Fire Rescue Station #15 o 0 0 0 4 0 0 2184454
Equipment Bay
UNFAC18 - Emergency Operations 0 0 0 4 0 0 0 4500000
Expansion
UNFAC20 - Rescue Station #4 2473430 0 2473430 0 0 4 [ 274826
Replacement
UNFAC21 - Rescue Station #3 1,966,009 o 1966009 0 0 0 o 218,445

Replacement

GovMax
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
Fa
Unfunded
UNFAC22 - Fire Rescue Station #11 1419542 o 1,419,542 o o o 0 157.727
Replacement
UNFAC23 - Rescue Station #2 o o 0 o o 0 o 2,800,000
Replacement
UNFAC24 - Fire Rescue Station #14 1,973,018 o 197,302 1775716 o o o o
Replacement
UNFAC25 - Fire Rescue Station NE 0 0 0 0 0 o 0 3,189,201
Urban Area
UNFAC26 - Fire Rescue Station #18 3,300,000 o 330,000 2,970,000 o 0 o 495,000
Construction
UNFAC27 - Fire Rescue Station #19 1,897,500 o o 0 1,897,500 o 0 [}
Replacement
UNFAC28 - Fire Rescue Station #25 3,500,000 o 0 ] 3,500,000 0 ] 0
New Station
UNFAC28 - Fire Rescue Station #23 3,500,000 o o o 3,500,000 o o o
Unfunded 26,224,699 0 6,386,283 6,421,316 13,417,000 0 0 44,804,910
Facilities 26,224,599 0 6,386,283 6,421,316 13,417,000 0 0 44,804,910
Report Total 65,173,114 126,753 6,644,283 7,238,666 13,417,000 37,747,412 0 45,276,607

GovMax
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County Manager’s Report August 30, 2011 ||

/4.

. Employment with Deputy County Manager Richelle Sucara

. Offer from St. John’s Water Management District for a Part time employee

. Letter to GRU requested at August 23, 2011 BoCC Meeting by Citizen Nathan

Skop

(Optional) Discussion of Communication Study, Next generation radio
consultant



Alachua County
County Manager’s Office

Randall Reid, County Manager

August 29, 2011

MEMORANDUM
To: Board of County Commijssioners

From: Randall H. Reid 44
County Manager

Subject: Letter to GRU requested at August 23, 2011 BCC Meeting
by Citizen Nathan Skop

In response to direction by the Board at the August 23, 2011 Regular Commission Meeting you
will find attached a draft letter to GRU for your consideration.

P.O. Box 2877 m Gainesville, Florida 32602 m Tel. (352) 374 -5204 m Fax (352) 338-7363
Home Page: http://iwww.alachuacounty.us



Alachua County
Board of County Commissioners

M”:W”r‘s}f,f Lee Pinkoson, Chair Administration
Paula M. Delaney, Vice Chair Randall H. Reid
Rodney J. Long County Manager
Mike Byerly
Susan Baird

August 29, 2011

Mr. Robert Hunzinger

General Manager, GRU

P.O. Box 147051 Station A110
Gainesville, FL 32614-7051

Dear Mr. Hunzinger,

As you know Alachua County Government is a large consumer of electricity from GRU. In this
regard, it is important that we establish the actual rate impact that the GRU biomass project will
have on our monthly electric bill such that the county can budget for this rate increase. We are
also concerned about how Alachua County residents and business owners will be impacted by
this rate increase as they currently pay a surcharge over and above that paid by Gainesville
residents.

These concerns are justified by the fact that the annual payment obligation to GREC for
biomass appears to exceed one-fourth of the entire GRU annual operating budget for 2012.
Accordingly, this significant annual payment obligation appears to be a substantial financial
undertaking and commitment by GRU that may adversely impact rates.

Based upon the above, GRU is respectfully requested to provide the county with answers to the
following questions for planning purposes:

1. Based upon 2011 summer monthly consumption (June, July, August), what is the
magnitude of the worst case total monthly rate impact that the county would experience
for equivalent consumption once the biomass plant is placed in service?

2. Based upon annual consumption (June 2010 — June 2011), what is the magnitude of the
worst case total annual rate impact that the county would experience for equivalent
consumption once the biomass plant is placed in service?

3. Does GRU dispute the assertion that the annual payment obligation to GREC for
biomass (approximately $102.5 million dollars per year) appears to exceed one-fourth of
the entire GRU annual operating budget ($393 million dollars) for 20127

P.O. Box 2877 m Gainesville, Florida 32602 m Tel. (352) 264-6900 m Fax (352) 338-7363
TDD (352) 491-4430
C issi E-Mail: us w Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.E.V.D.
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4. Please provide the projected monthly rate impact to Alachua County residents and
business owners resulting from the biomass project for the following monthly levels of
electric consumption:

860 kWh per month = ?
1,000 kWh per month = ?
1,200 kWh per month = ?
1,500 kWh per month = 7
1,800 kKWh per month = ?
2,000 kWh per month = ?
2,500 kWh per month = ?
3,000 kWh per month = ?
3,500 kWh per month = 2
4,000 KWh per month = ?
5,000 kWh per month = 7

A timely response to this letter is respectfully requested by September 6, 2011. Additionally, the
Alachua County Commission further requests that GRU appear before the commission to
discuss its written response to these questions after the commission has had the opportunity to
review the GRU-response.

Thank you for your time and consideration regarding this request.

Sincererly,

Lee Pinkoson, Chair
Alachua County Commission
chr11.106

Cc: BOCC
Dave Wagner, County Attorney
Russ Blackburn, City of Gainesville Manager
Gainesville City Commission




SEPARATION AGREEMENT AND
GENERAL RELEASE OF CLAIMS AGAINST ALACHUA COUNTY

THIS SEPARATION AGREEMENT AND GENERAL RELEASE OF CLAIMS
(hereinafter "Agreement") is made and entered into by and between Richelle M. Sucara
("Employee") and the Alachua County Board of County Commissioners (“Employer”).
Employee has been employed by Employer. The parties desire to settle any and all disputes
between them on terms that are mutually agreeable and consistent with the terms of the
Employment Agreement between Alachua County and Richelle M. Sucara for Interim County
Manager Services dated June 8, 1999 (hereinafter “1999 Employment Agreement™).
Accordingly, in consideration of the sum of $49.336.58, promised to be paid to Employee by
Employer as specified below, and the mutual promises contained herein, the Employer and the
Employee agree as follows:

1. Employee’s last day of employment with Alachua County will be September 30, 2011.

o

Employee promises and obligates herself to perform the following covenants under this
Agreement:

a.) Acting for herself, her heirs, personal representatives, administrators and anyone
claiming by or through her, Employee unconditionally and irrevocably releases.
acquits and discharges Employer and its Releasees from any and all claims.
whether known or unknown, that Employee may have against Employer or its
Releasees as of the date of this Agreement, or that any person or entity claiming
through Employee may have or claim to have against Employer or its Releasees.

i) The phrase “Employer and its Releasees™ shall mean Employer and its past
and present directors, officers, supervisors, employees, representatives,
successors, assigns. agents, servants and insurers.

ii) The term “claims” shall include lawsuits, causes of action, obligations,
claims, promises, agreements, controversies, damages, debts, demands.
liabilities, costs, expenses, compensation and losses of every kind
(including third-party claims for indemnity or contribution against
Employer or its Releasees).

b.) Employee waives and relinquishes any rights that Employee may have to claim
reimbursement from Employer for attorney’s fees, litigation costs or expenses that
Employee may have incurred in the course of obtaining legal advice on any matter
related to Employer, except as otherwise expressly provided for herein.

c.) Employee waives and disclaims any right to any compensation that may be
recovered at any time after the execution of this Agreement as a result of any
proceeding arising out of or related to the employment relationship that is brought
under the jurisdiction or authority of the Equal Employment Opportunity

Page 1 of 5
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Commission ("EEOC"), the Florida Commission on Human Relations, the Federal
or Florida Department of Labor, or any other local, state, or federal court or
agency. If any such agency or court assumes jurisdiction of or files any complaint,
charge, or proceeding against Employer or its Releasees, Employee will request
such agency or court to dismiss or withdraw from the matter.

d.) Employee shall comply with all other terms of this Agreement as provided for
herein.

e.) Employee acknowledges that the sum stated as consideration is based on the
assumption that she takes no annual vacation leave or paid sick leave during the
period August 21 to September 30, 2011, and that doing so will reduce the dollar
amount to be paid accordingly at her hourly salary rate.

In reliance on Employee’s promises made herein, Employer agrees:

a.) Employer will pay the total sum of $49,336.58 in a first draw of $9.617.58 on or
about October 14, 2011, and a second and final draw of $39,719.00 on or about
January 6, 2012. Employee may elect to take the total sum of $49,336.58 in a
single payment on or about October 14, 2011, provided the Employee notifies the
County Finance Director of her election in writing on or before October 7, 2011.

b.) Employer will defend, save harmless and indemnify Employee against any loss,
liability, tort, professional liability claim or demand or other legal action whether
groundless or otherwise (including court costs and reasonable attorney’s fees)
arising out of an alleged act or omission occurring in the performance of the
Employee’s duties as Interim County Manager except that Employer shall not be
responsible for any act of Employee by virtue of acting outside the scope of her
employment, or acting in bad faith, with malicious purpose. or in a manner
exhibiting wanton and willful disregard of human rights, safety, or property.

By entering into this Agreement, Employer does not admit any underlying liability to
Employee. Neither Employer nor Employee is entering this Agreement because of any
wrongful acts of any kind.

Payment as described above shall constitute satisfaction by Employer of any and all
claims by Employee against Employer. This Agreement specifically releases Employer
and its Releasees from any and all obligations arising out of Employee's employment,
including, but by no means limited to, claims arising under the Age Discrimination in
Employment Act. the Civil Rights Act of 1964 (as amended), the Americans with
Disabilities Act, the Family Medical Leave Act, the Fair Labor Standards Act, the Florida
Civil Rights Act, and other state and federal laws dealing with discrimination or
workplace policies, as well as claims for breach of contract, wrongful termination,
retaliation, intentional infliction of emotional distress, negligent hiring, invasion of
privacy, defamation, slander, or any other tort arising out of the employment relationship.

Page 2 of 5



Employee shall have a period of twenty-one calendar days (“the consideration period”)
from the date she is presented with this Agreement to consider the Agreement’s terms and

| before ing the Agi . Empl is not required to let the full
consideration period elapse before executing the Agreement; rather, the Agreement may
be executed on any date within the consideration period.

Employee may revoke the Agreement for any reason at any time during the seven
calendar days immediately following Employee’s execution of the Agreement ("the
revocation period"). To revoke this Agreement, Employee must cause written notice of
her intent to revoke this Agreement to be delivered to Employer’s Human Resources
Manager within the revocation period. This Agreement shall not become effective or
enforceable until the revocation period has expired without such notice having been
delivered to Employer.

Employee agrees that each of the following statements is truthful and accurate:
a.) Employee is of sound mind and body.

b.) Employee has sufficient education and experience to make choices for herself that
may affect her legal rights.

c.) Employee is aware that this Agreement has significant legal consequences.

d) Employee has had the opportunity to consult with an attorney of her choice prior to
signing this Agreement.

e.) Employee has decided to sign this Agreement of her own free will, and her
decision to sign this Agreement has not been unduly influenced or controlled by
any mental or emotional impairment or condition.

f) Employee is not executing this Agreement because of any duress or coercion
imposed on her by anyone.

Except as otherwise specifically provided herein, any and all prior understandings and
agreements between Employee and Employer with respect to the subject matter of this
Agreement are merged into this Agreement. which fully and completely expresses the
entire agreement and understanding of the parties with respect to the subject matter
hereof.

This Agreement shall not be orally amended. modified, or changed. No change,
amendment, or modification to the terms of this Agreement shall be valid unless such
change, amendment, or modification is memorialized in a written agreement between the
parties that has been signed by Employee and by duly authorized officers or
representatives of Employer.
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I1. This Agreement is made and entered into in the State of Florida. and shall in all respects
be interpreted, enforced and governed under the laws of Florida. In the event of a breach
of this Agreement by either party, the other party shall be entitled to seek enforcement of
this Agreement exclusively before a state or federal court of competent jurisdiction
located in Alachua County, Florida. This Agreement shall not be construed to waive any
right of removal that may apply to any action filed in state court by either party to this
Agreement.

12, In the event a breach of the Agreement is proven, the non-breaching party may recover, in
addition to damages, the reasonable costs and fees, including attorney's fees, incurred in
establishing the breach and securing judicial relief. In the event that the provisions of this
Agreement are breached, the non-breaching party may recover damages for the breach
without waiving the right to insist on the breaching party's continued fulfillment of all
other obligations under the Agreement.

13 The language of all parts of this Agreement shall in all cases be construed as a whole.
according to its fair meaning, and not strictly for or against any of the parties. As used in
this Agreement, the singular or plural shall be deemed to include the other whenever the
context so indicates or requires.

14. Should any provision of this Agreement be declared or be determined by any court to be
illegal or invalid, the remaining parts, terms or provisions shall remain valid unless
declared otherwise by the court. Any part, term or provision which is determined to be
illegal or invalid shall be deemed not to be a part of this Agreement.

IN WITNESS WHEREOF, the Employee and the Employer have caused this Separation
Agreement and General Release of Claims to be executed for the uses and purposes expressed
therein on the day and year first written above.

PLEASE READ CAREFULLY. THIS SEPARATION AGREEMENT AND GENERAL
RELEASE INCLUDES A RELEASE OF ALL KNOWN AND UNKNOWN CLAIMS.

Nothing more on this page.
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FOR THE EMPLOYEE:

Vi
L - ‘ %“4 £
M%/V |\ Richellé M. Sucaﬁ{

STATE OF FLORIDA,

COUNTY OF ALACHUA

BEFORE ME, the undersigned thonr) personal]\ appeared Richelle M. Sucara (who is
personally know to me) (who produced as identification) who being by

me first duly sworn, deposes and says that her execution lhere was her free act and deed for the
uses and purposes therein expressed. Dated this day of; 3 ,20//.

JOYCE PARISH

MY COMMISSION # DD 854535
EXPIRES: March 17,2014

Bonded Thvy Notary Public Underwters

tary Public, State of Florida
My Commission Expires:

FOR THE EMPLOYER:

ALACHUA COUNTY, FLORIDA

LeVPinkoson. Chair
Alachua County Board of County Commissioners

ATTEST: Approved as to form:

J.K. Irby. Cl Alachua County An#ney‘s Office

(SEAL)
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08/30/2011

Dear Alachua County Commissioners and Alachua County
Staff and attendees of the 1 public hearing:

I'want to speak to you today about my daily financial
struggles and of those of thousands of people in Alachua
County. Ilive on a fixed income of $731.00 a month. My
GRU bill is $257.00 and as of July 2011 I started paying
rent a total of $70.00 a month. I currently received $56 on
food stamps per month and I take about 15 different
medications for which I have to pay co-pays. [ am a
diabetic and I am supposed to eat 3 meals a day and 2
snacks; prices every where are going up and my monthly
check is going nowhere.

I have worked hard all of my life. I am a single mother
who raised 5 girls; 3 of my own and 2 nieces in the late
70’s early 80’s. They all turned out to be all law abiding
citizens; I did a good job.

There are agencies that help people in my situation but their
resources are very limited. Alachua County Community
Support Services will give assistance every 2 years;
Catholic Charities and Gainesville Ministries help once per
lifetime and Community Action Project will help twice a
year every year. I thank all of these agencies for all of the
help they have given me. There are so many good agencies
that raise money for various causes. [ want to see pledges
to individuals who are disabled and on a fixed income.



There needs to be more funding available to help more
people more often. There is a way for this to be done.
Additional funds needs to be provided to agencies like
Community Action Project that are willing to provide
assistance more often to those like me that due to a
disability we struggle to survive. These agencies needs to
create programs that help us pay rent something that it is
now taking away from the money I used to use for food and
medication. At this time I have to juggle the decision of
keeping a roof over my head or keeping my health in good
condition.

All T ask is for you to be mindful when distributing the
budget to help those like me that cannot help ourselves.

Open your doors and open your heart, we sincerely need it.

Thank you for listening and May God bless you all.

Sincerely,

Jessie May Pete

7330 SW 43" Place Apt A
Gainesville FL 32608
352-338-9181
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BACKGROUND

During the May 10, 2011 BoCC Meeting Dr. Nancy Hardlt, representing the Family Data Center
(FDC), presented a summary of a City of Gainesville Report (hereinafter referred to as The
Report) and exhibited samples of data available from the FDC,

Dr. Hardt’s p i volved around d ping programs to address children’s issues and
that they should be information-based using the FDC as the repository of a broad array of data
from community partners and performing analysis of that data; and include governmental
entities, non-profits groups, and local citizens in the process of determining actions to be taken.

Alachua County Board of County C issit ’ (BoCC) R

BoCC directed the Department of Community Support Services (DCSS) to prepare a report of
current County poverty reduction and social service spending and identify where County
programs overlap with a report presented to the BoCC by the University of Florida Family Data
Center (FDC). This document presents the response to BoCC's directives.

Specifically, BoCC’s directions were:
1. Have county staff respond to the presentation of the Family Data Center as it overlaps

with current poverty reduction and social service spending;

2. That the County Manager and BoCC Chair set up a budget-related meeting at which the
BoCC could discuss the results when the report was ready; and

3. That County Staff hold a community forum with other governments (cities and towns) to
see what other i are available to “help us” be able to put in place
some of the recommendations.

CURRENT POVERTY REDUCTION AND SOCIAL SERVICE SPENDING

Dr. Hardt’s May 10, 2011 Presentation to BoCC also included information about FDC’s data
collection and analysis capabilities, and she included a recommendation that certain data sets
related to adverse impacts on children be routinely collected and reported. Included in this report
are the following tables, charts and maps:

# CHART I - Dr. Hardt’s Map showing pockets of poverty relative to data collected
by FDC

Following are County Charts & Tables relative to how current County Funded
poverty reduction and social service spending overlaps with FDC’s Map.

» CHART 2 - Overlay of Services relative to how current County Funded poverty
reduction and social service spending overlaps with FDC’s Map (by Provider Zip
Code, # Providers, # Served and Funding Amounts

1



CHART 3- Percentage of Youth/Children Served by Categories

CHART 4- Funding Amounts by Identified Categories

CHART 5- A Different Look of The Information Contained in CHARTS 3 & 4
TABLE 1 - Providers By Funding Source

TABLE 2 - Breakdown of CAPP Agencies That Provide Related Services
TABLE 3 - Overview of Zip Codes Served

TABLE 4 - Detailed Rollup of Services Provided

TABLE 5 - Survey Response Log

VYVVVYVVYY

Also, during her May 10 BoCC Presentation Dr. Hardt also referenced a report commissioned by
the City of Gainesville’s Office of Equal Opportunity. Specifically, the City of Gainesville had
commissioned Dr. J. Kate Stowell to prepare a report regarding the status of children’s needs in
Alachua County, which was presented to the Gainesville City Commission on March 17, 2011.

The Report is entitled “For Gainesville’s Children: Rectifying the Disadvantages of Socio-
Economic Disparities” and suggested that, moving forward, the City of Gainesville:

1. Focus on Young Children 0-5

2. Consider the Importance of Family Supports and Integrate into Actions

3. Enhance Efforts to Address Poverty, particularly among Families with Young Children

4. Tocus Accomplishments and Ongoing Efforts through a Results-based Accountability
Process Leading to a Ct ity-wid 1 ion Plan for Reducing Disparities.

It’s worth noting at this point that neither Dr. Hart’s May 10, 2011 Presentation to the BoCC, or
The Report addressed any specific programs offered by Alachua County, the City of Gainesville,
or local non-profit groups.

The City accepted The Report with an instruction to the Mayor to “reach out” to the Alachua
County Commission and the School Board with a letter inviting those entities to be partners with
the effort (See ATTACHMENT 1).

Action Taken By Community Support Services Staff

Immediately following the May 10 BoCC Meeting Elmira K. Warren, Director of DCSS, began
the task of gathering information regarding the County’s involvement and County funding of
children’s-related services.

Through a succession of internal staff meetings from May through August a survey was
developed to seck information on County-funded programs serving children, the number of
children served, and the amount of funding.

Data was submitted by every division in Community Support Services, all CAPP organizations,
Public Works (Parks & Recreation), Public Safety and organizations outside County government



Ith

like the Alachua County Health Dep and Meridian Behavioral H that are funded
through DCSS.

It is this survey data and supplement data collected in June and July that is the basis for the
County-funded children’s services contained in this report.

Information Gathered. DCSS app d all County D that may have had programs
geared toward children. The information contained herein represents what was reported by the
department or agency. A substantial percentage of the County-funded programs serving children
are handled through community non-profit partners.

County Staff did not try to estimate any numbers from groups that did not respond. This means
that an agency or d could be reporting total with children rather that a total
unique number of children served.

Data Limitations. During the data collection process a number of data limitations were
discovered. There are County programs that serve children where it is not possible to count
children served or assign a funding amount. An example is the County’s Poverty Reduction
Division, which provides support for a multi-agency effort that is part of the Hunger Abatement
Plan that worked to increase the level of participation in the United States Department of
Agriculture (USDA) Summer Meal Program administered through the Alachua County School
District.

Through marketing efforts, including the County’s Alachua County Talks Program, the Summer
Meal Program participation increased from 13% of students in 2009 to 26% in 2010 to over 50%
in 2011. We cannot assign these results to any single agency nor can we assign any specific
County funding (other than the time of the County’s Poverty Reduction staff) but children were
clearly helped through the community-wide effort.

It is also important to note that a number of departments can capture some numbers of children
served but they, like many non-profit agencies, do not keep records of funds expended by age.
So an agency may report their total County-funding but only a portion is used for children’s
services. In instances like this you’ll see the term “Indeterminate Value”, which simply means
that the specifi q d wasn’t available, isn’t tracked as requested, is braided with other

services and can’t be determined and/or some other iteration of the above. This terminology is
used in Tables 3 & 5.

While it may be possible to collect such data in the future, additional funds to support systems to
gather this information would be required, or it would require that funds be diverted from direct
services.

One Final Comment On The Data. There are numerous service provider school sites reported by
the Foster Grandparent Program (FGP) in which the data collection does not fully capture the



effect of the program. For each location there are two children per FGP Volunteer counted as
being served, yet the reality is that FGP Volunteers impact many more children in the classrooms
in which they serve. This illustrated the additive effect of various programs and the difficulty
encountered trying to quantify children served and impacts.

BUDGET RELATED MEETING TO DISCUSS THE RESULTS

In addition to preparing this report the BoCC requested that the County Manager schedule a
budget-related meeting to discuss the information gathered. A Special BoCC Budget Meeting is
scheduled for August 30, 2011.

DEVELOP COMMUNITY WIDE GROUP REGARDING THIS ISSUE

Lastly, we were req d to develop a ity-wide group to involve a broad array of
providers of services to children to work cooperatively to hold a ity forum on issues
related to this report.

Since May Elmira K. Warren convened four Children & Youth Impact Meetings attended by a
wide variety of ity rep ives. Meeting dees have included representatives of
SWAG, Alachua County Sheriff’s Office, State Attorney’s Office, Partnership for Strong
Families, Early Learning Coalition of Alachua County, Family Data Center, United Way,
Reichart House, Gainesville Police Department/City of Gainesville, and representatives of
several divisions in the County’s Department of Community Support Services.

The purpose of the meetings was to discuss the information presented to the Gainesville City
Commission and BoCC by the UF Family Data Center. At the June 13 meeting Debbie Mason,
Chief Executive Officer & President of the United Way of North Central Florida (UWNCF)
reviewed an effort planned for a June 23, 2011 start by UWNCEF. This was “The Future of
Children and Families: A Report Presentation and Visioning Session.” Debbie Mason agreed to
form a steering/planni ittee to provide a ity-wide base to develop actions on
children’s issues and the Children & Youth Impact Ct ittee/Meeting Attendees endorsed the
process. Ms. Mason will provide additional information about the visioning session and the
Hawkins and Catalano Communities that Care model at the August 30™ Special Budget meeting.

CONCLUSION

County-funded services to children in Alachua County are numerous but not coordinated, nor are
they typically focused exclusively on children. The same can be said of services provided by a
host of other groups including the School Board, non-profit organizations, healthcare providers.
recreation groups, churches, and the list can go on.

The challenge to bring some focus to this arca will first be addressed by the community steering
committee representing a broad array of involved groups and individuals. In the recent past
Alachua County has seen this type of focus placed on problems of homelessness and hunger. It is
not the nature of such groups to quickly solve such difficult and long-standing issues. But with
the information in this report and the data presented by the Family Data Center, local service

4



the information in this report and the data presented by the Family Data Center, local service
providers and the efforts of other groups working to address children’s issues, a balanced and
focused effort can be developed.

COUNTY STAFF RECOMMENDATION

County Staff supports the community visioning process already underway by the UWNCF and
the Hawkins and Catalano Communities the Care model which is proposed to be used to improve
the future of children and families in Alachua County. This recommendation is made in
response to the BoCC’s request to convene a community forum with other governments (cities
and towns) to sce what other ity are available to “help us” be able to put in
place some of the recommendations.

We see this as a collaborative ity effort ct ioned by United Way, in collaboration
with the BoCC, the University of Florida’s family Data Center, City of Gainesville, the Alachua
County School Board and a host of local Non-Profit Community Agencies that provide children
services, as well a other local municipalities and stakeholders.
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CHART 2 - DCSS' Comparison of Dr. HARDT's CHART
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CHART 3 - % Served By Category

ategor I
Education & School Readiness 13 25631 $493,383.00
Food and Nutrition 707 $45,000.00
2,877 $343,259.00
1,209 $26,953.00
187 $26,000.00
1.785 $317,705.00,
17,140 $70,000.00]

Percentage of Children and Youth Served by
Category

Shelter, Utilities,

safety

0% Mental Health Food and Nutrition
1%




CHART 4 - Amounts Funded By Category

25,631
707
2,877
1,209
187
1,785
17,140

49,536 | $1,322,300.00,

Amounts Funded by Category

Safety,
$26,000.00, 2%
Mental Health,
$26,953.00, 2%

Shelter, Utilities,
0d, $70,000.00, 5%

Food and Nutrition,
$45,000.00, 4%
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TABLE 1 - Providers by Funding Source

1,000

$125,091.00

[Alachua County Community
Agency Partnership Prog 23,410 $668,070.00 32641

3,564 $0.00 32641
1,655 $0.00 32641
Alachua County Cooperative
Extension 13,925 $0.00 32609

230 $126,383.00 32641

Meridian Behavioral Health Care 79 $24,553.00 32641

1,432 $186,803.00 32641

4,060 $76,400.00

[achua County Parks an
Recreation 181 $125,000.00 32602




TABLE 2 - Breakdown of CAPP Agencies That Provide Related Services

Eundin: Provider
Funding Source Am b
Funding Source Providers # Served iRt Zip Code

Alachua County
Ci i | ACORN Clinic 1,424 $124,172.00 32622
Agency
Partnership |Big Brothers Big Sisters 86 $25,000.00 32641
Program Black on Black Crime Task

(CAPR)*** Force, Inc_(Reichert House) 127 $37,000.00 32601
Catholic Charities 17,041 $25,000.00 32609

Children's Home Society (CHS) 103 $16,541.00 32601

Cultural Arts Coalition 15 $21,000.00 32609

Dignity Projoect 21 $7,000.00 32601

Early Learning Coalition (ELC) 500 $100,000.00 32609,

Florida Organic Growers (FOG) 707 $45,000.00 32604

Friends of the Micanopy Library 30 $12,000.00 32667

Hippodrome State Theatre 2,652 $38,000.00 32601

Lazarus Restoration Ministri 30 $20,000.00 32627

Peaceful Paths 233 $108,000.00 32653

Planned Parenthood NCF 194 $17,000.00 32601

St Francis House 99 $45,000.00 32601

Three Rivers Legal Services 148 $19,357.00 32601

Total for CAPP: 23,410 $658,070.00
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Table 4 - Rollup of County Funded Children and Youth Services

Alachua County Health Department Health Clinic Health Care
Health Education & Wellness Pi Education and/or School Readiness
Alachua County Crisis Center Famlly Counsellng Services Mental Health
Services (Te i Mental Health
Phone Serv:oes Mental Health
Outreach Counseling to local schools Mental Health
Risk Assessments for schools Safety
Debriefs to schools after traumatic events ~ Mental Health
Support group for youth living with HIV/AIDS Mental Health
School Presentations Education and/or School Readiness
Alachua County Cooperative 4-H Clubs Education and/or School Readiness 8,064
Extension 4-H School Enrichment Education and/or School Readiness
4-H Summer Day Camps Education and/or School Readiness 647
4-H Other programs Education and/or School Readiness 1,249 $0.00 32609

Alachua County Foster

a Foster Grandparent Program Education and/or School Readiness 230 $126,383.00 32641
Meridian Behavioral Center Mental Health 79 $24,553.00 32641

Alachua County Social Services RenthortgagelUtility Assistance Shelter/Utilities 1,413 $181,807.00 32641
Vision, Eme Prescriptions Health Care 19 $4.996.00 32641
Alachua County Victim Services & HEARTS Gruup for Girl Survivors Ages 13-17 Mental Health 10 $1,200.00 32641
Rape Crisis Center TLC Group for Girl Survivors Ages 9-12 Mental Health 10 $1,200.00 32641
Child Protection Team Forensic Exams Health Care 240 $72,000.00 32608
Respect Your Date Contest Education and/or School Readiness 3,200 $1,000.00
Walk in My Shoes Campaign Education and/or School Readiness 100 $500.00
Risk Reduction Speeches Education and/or School Readiness 500 $500.00

ACORN Clinic Dental/Medical Clinic Health Care 1,424 $124,172.00
ig Brothers Big Si: Bigs in Schools and Sites Education and/or School Readiness 86 $25,000.00
i Emergency Assistance Shelter/Utilities/Food 17,041 $25,000.00
Utility Assistance Shelter/Utilities $2,500.00

Shelter/Housing Shelter/Utilities
Girl Power After School P Education and/or School Readiness 15 $21,000.00
i ing Education and/or School Readiness 500 $100,000.00
Education and/or School Readiness $7,000.00




) Table 4 - Rollup of County Fui  }d Children and Youth Services )

Table 3: Continued

Florida Organic Growers (FOG)  GIFT Gardens Food and Nutrition $45,000.00
- [Friends of the Micanopy Libra Micanopy Collaborators for Educational Excellence Education and/or School Readiness $12,000.00
[Hippodrome State Theatre HITT Program Education and/or School Readiness

i Self-sufficiency Housing m! Shelter/Utilities $20,000.00
Safety $26,000.00
Shelter/Utilities $80,000.00
Health Care $17,000.00
Shelter/Utilities/Food $45,000.00

Shelter/Utilities $

3 =TT

Alachua County Parks and Teen Zone - Kanapaha Middle School Education and/or School Readiness $62,500.00
Recreation Teen Zone - Ft Clarke Middle School Education and/or School Readiness $62,500.00




Table 5 - Survey Response Log

Alachua County Health Department
Alachua County CHOICES
Alachua County Cooperative
Alachua County Crisis Center
Alachua County Foster Grandparent Program
Meridian Behavioral Health Services
Alachua County Partners for a F ive C
Alachua County Poverty Reduction
Alachua County Social Services
Alachua County Veterans Services
Alachua County Victim Services and Rape Crisis Cente
Community Agency Partnership Program
ACORN Clinic
ARC
Big Brothers Big Sisters (BBBS)
Black on Black Crime Task Force
Bread of the Mighty Food Bank
Catholic Charities
Children's Home Society (CHS)
Cultural Arts Coalition
Dignity Project
Early Learning Coalition (ELC)
ElderCare
Epilepsy F
Florida Organic Growers (FOG)
Friends of the Micanopy Library
Gainesville Harvest
Helping Hands Clinic
Hippodrome State Theatre
Lazarus Restoration Ministries
Peaceful Paths
Planned F NCF
Rebuilding Together NCF
St Francis House
Three Rivers Legal Services
Other County Departments. §
|Alachua County Public Works / Parks and Recreation- v
Alachua County Public Safety v
[(D= Value [ v_=Returned Survey |

NJA = Not Applicable (No Children Services) X = Did Not Return Survey|
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Cig} (D( Gainesvi[[e ATTACHMENT 1

Craig Lowe, Mayor

April 14,2011

The Honorable Lee Pinkoson, Chair &

Alachua County Board of County Commissioners
12 Southeast 1* Street

Gainesville, FL 32601

Dear County Commissioners:

On March 17, 2011, the Gainesville City Commission accepted the report, “For
Gainesville’s Children: Rectifying the Disad of Soci ic Disparities,”
presented to us by the City of Gainesville Office of Equal Opportunity. This report
provides a comprehensive overview of the health conditions of children in our
community who live in poverty. The compilation of data is part of our effort to
implement the City’s 2011-2012 Strategic Goals and Initiatives, Initiatives 3.3 and 3.4 of
Goal 3, Human Capital, addressing harmful effects of child and youth poverty and for
facilitating a broader cormmunity support.

On March 17, we also directed the City Manager and the Director of the Office of Equal
Opportunity to identify necessary action steps and related funding within the next 90
days, after soliciting input from interested parties in the community. In particular, the
Family Data Center at the University of Florida made a presentation outlining its capacity
to assist in the implementation of the report’s recommendations.

We believe it is vital that the City of Gainesville, Board of County Commissioners, and
the School Board of Alachua County collaborate in this effort by providing leadership on
this community issue. As partners, we can forge a communitywide coalition to address
poverty, particularly among families with young children. Please find attached a copy of
the report, “For Gainesville’s Children” and the presentation made by Dr. Nancy Hardt of
the Family Data Center at the University of Florida.

Won’t you please join us?
Sincerely,
Gotsfar—
Craig Lowe
Mayor

200 East University Avene © Station 19  PO. Box 490 © Gainesville, Florida 32602-0490
(352) 334-5015 « Facsimile: (352) 334-2036 © E-mail: mayor@cityofgainesville.org
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Board of County Commissioners

Community Conversations 2011

Combined Results Presentation
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Community Conversations 2011
Combined Results Presentation

Meeting Information
(Dates, locations, attendance information)

Small Group Conversation Results
Audience Response Question Results

Table Top Activity (Budget Exercise) Results
Participant Idea Board Responses

Sample Slideshow Presentation
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Meeting General Information

5 Meetings conducted between July 25" and August 15", 2011

Total Attendance = 227

Average Attendance per Meeting = 45.4

Page 3 of 40



Cond i five (5) ions — Total in attendance = 227

August 15, 2011 - day @ Talbot El y School

Total in attendance 24

Of 38 on RSVP listing — 14 were no-shows
0 signed-in who showed without RSVP

August 1, 2011 - Monday @ Alachua County Health Department
Total in attendance 54*

Of 37 on RSVP listing — 9 were no-shows
21 signed-in who showed without RSVP

*at this session, 49 signed in, however due to the convergence of the two meetings, we had some
people participate that did not sign in. At mid-count we had issued 54 clickers.

July 30, 2011 - Saturday @ Tower Road Library
Total in attendance 51

Of 51 on RSVP listing — 12 were no-shows
12 signed-in who were on the wait list or showed without RSVP

July 28, 2011 - Thursday @ Center for Innovation & Economic Development
Total in attendance 44

Of 48 on RSVP listing — 10 were no-shows
6 signed-in who were on the wait list or showed without RSVP.

July 25, 2011 - Monday @ Santa Fe College
Total in attendance 54

Of 47 on RSVP listing — 7 were no-shows
14 signed-in who were on the wait list or showed without RSVP
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Small Group Conversation:

What do you love most about Alachua County
that you would never want to lose?

While the County used efforts to collect audi the following was scribed
manually by staff and may not include exact word for word detail.
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Community Conversations - July 25, 2011

What do you love/Don’t want to lose?

Green spaces

Climate

Shands

UF (2)

Springs

Parks

Cross section of people
Rich environment
Culture

Quality of life

Value of small community
Downtown

Economic opportunity
CHOICES health program
Incubators and spin offs
Alachua County Forever
Downtown

After school programs
Community spirit
Library system

Community Conversations - July 28, 2011

What do you love/Don’t want to lose?

Natural Environment (5)
Wildlife

Bicycling

Health Care Facilities
Family

Culture (Diversity)
Culture (2)

Diversity

Heritage (2)

Rural/Urban Dynamics
Purity of Water

Locally Owned Businesses
Progressi of People/C ity (2)
Small Town Feel
University of Florida
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Community Conversations - July 28, 2011 (continued)
What do you love/Don’t want to lose?

* Green Area

e Sense of Community

* Education

e Cost of Living

®  Access to Talent

* Natural Resources

® Access to Government

Community Conversations - July 30, 2011
What do you love/Don’t want to lose?

e Environment (3)

e Library

e Nature (3)

* Health Care Facilities

e Culture

e Centrally Located (3)

* Diversity

* Natural Resources

e University of Florida(4)

* Recreation

* Museums

e Parks

e Trees

* Warm Winters

e Small Town Feel(2)

e Landscape Cows/Oak Trees
e Don't Feel Like a Number
* Sense of Politeness

e Lack of Community

°  Youth(2)

*  Youthfulness

* Medical Care

. P ive Thinking/Action: ive (2)
* Incubators

*  UF not being Taxed Hurts
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Community Conversations - August 1, 2011
What do you love/Don’t want to lose?

e University of Florida

e Shands

e Payne’s Prairie

e Small surrounding communities
e CHOICES

e Small town atmosphere

e Various social programs

e Community spirit-working together
* Oaktrees

® Springs

* Parks

e Florida Field
* Alachua County forever
e Environment

e Trees

e Medical care & physicians
e Churches

e Diversity

® Museums

Community Conversations - August 15, 2011
What do you love/Don’t want to lose?

e Environment (3)

e Nature (4)

e Culture

e Diversity

e Natural Resources

e University of Florida(3)

* Parks

e Landscape Cows/Oak Trees
e Education (2)

e Great place to raise kids

e Proximity to Active Natural Parks
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Small Group Conversation:

If you were to place one object, that
represents Alachua County to you, into a time
capsule to be opened in 50 years what would

that be and what meaning do you hope it
would have in 50 years?

Note: We've already included a newspaper and an almanac

While the County used efforts to collect the following was scribed
manually by staff and may not include exact word for word detail
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Community Conversations - July 25, 2011

Object in time Capsule?

¢ Bottle of Gatorade

* Acorn

® Trim notice

* Bottle of spring water

*  Picture of springs

* Gator football ticket stub
e Picture of Tim Tebow

* Bicycle

e Piece of Payne’s Prairie

e Headline from Gainesville Sun (date)
* Spanish moss

Community Conversations - July 28, 2011

Object in time Capsule?

e Gopher Tortoise

*  County Charter Establishing University of Florida
e Bicycle Memorial Photo

e Vial of Clean Air (2)

e Family Tree of 5 Generations

e Photo of Family (2)

e Vial of Clean Spring Water / Poe Springs Water (5)
* Record of Conservation Areas

e Flag from Veterans Memorial

* Representation of University of Florida / Gator Emblem (4)
*  Photo of Shands

e Record of Green Space and not Green Space

e Live Gator

o 5" Grade Safety Patrol

e Bicycle

e Language Translator

e Image of Springs

* Green Space (Grass)

* Fossil

e Solar Panel

e Photo Essay on Environment

Page 10 of 40



Community Conversations - July 28, 2011 (continued)

Object in time Capsule?

Community Conversations - July 30, 2011

Gainesville Innovation Logo
Laptop

Fresh Fruits and Vegetables
Football

Violin

5 University of Florida National Championship Trophies

300 Yr. Old Live Oak
Eradication of Confederate Symbol
Eradication of Homelessness

Object in time Capsule?

Post Cards (Springs, Parks, Community things)
Property Tax Bill
Picture of the Hippodrome
Picture of Joe's Deli
Program from the Hippodrome
that
Gator Football
Water Board
Ordinance of Alachua County Forever
Map of Lands Purchased through the ACF program
Picture of Paynes Prairie

Football Championship Ring

Jar of Jam

Acorn(2)

Bicycle

Awards by the County and Cities

Picture of open Pastures

Picture of UF Campus

Plans for the Biomass Plant

Picture of Albert and Alberta

Picture of Cypress tree, Spanish Moss and a Live Oak
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Community Conversations - August 1, 2011

Object in time Capsule?

Community Conversations - August 15, 2011

Real large oak tree

Acorn

Vial of spring water

Bottle of Gatorade

Pictures of downtown

Picture of stadium

Football national championship ring
Football

Map of Alachua County

Object in time Capsule?

Property Tax Bill

Brochure from the Florida Museum of Natural History

Brochure from the Harn Park Gallery
Red Tail Hawk Feather

Ben Hill Griffin Stadium

Spanish Moss

Live Oak Tree(2)

UF Seal

Spring Water

Prairie Bison

Acorn(2)

Alligator

John Morgan photo of Alligator in Lake Alice
Photos

CD on Gold Disk of every event in Alachua County for one year
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Small Group Conversation:

When was the last time you participated in a
community event or activity and what was it?

While the County used reasonable efforts to collect audience comments, the following was scribed
manually by staff and may not include exact word for word detail.
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Community Conversations - July 25, 2011

Last time you participated in a community event or activity and what was it?

Rotary

American Legion
Conservation Board
Hospice

Nature Commission
Church programs
Koppers Meetings
School Board meetings
Alachua Forever

City Commission Meetings
Church Programs
Biomass Plant meetings
Cycling Club
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Audience Response Questions
(Clicker technology)

Demographic and Service Level
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Community Conversations 2011
Audience Response Technology - Results

Session Date July25 July28 July30 Augustl August15

1.) How long have you lived in Alachua County? (muitiple choice) Responses

Less than one year 1 1 2 3 1 8 3.92%
One to three years 1 0 2 0 2 5 2.45%
Three to five years 0 1 0 1 1 3 1.47%
Five to ten years 7 6 7 4 1 25 12.25%
Ten to twenty years 13 8 14 13 5 53 25.98%
More than twenty years 23 24 23 27 13 110 53.92%
Totals 45 40 48 48 23 204 100%
2.) What area most closely represents where you live? (multiple choice) Responses

Gainesville area 30 28 23 42 18 141 67.79%
LaCrosse area 0 ) 0 0 0 0 0.00%
Waldo area 0 1 0 1 0 2 0.96%
Hawthorne area 2 1 1 0 0 4 1.92%
Micanopy area 2 2 1 S 0 10 4.81%
Archer area 0 1 0 0 0 1 0.48%
Newberry area 0 0 2 0 0 2 0.96%
High Springs area 0 0 0 1 0 1 0.48%
Alachua area 1 3 0 1 0 5 2.40%
Haile/Jonesville/Tioga 9 4 23 1 5 42 20.19%
Totals 44 40 50 51 23 208 100%
3.) What is your current age? (multiple choice) Responses

Under 25 5 1 0 8 0 9 5.49%
From 26 to 35 6 5 4 3 2 14 8.54%
From 36 to 55 9 15 9 21 6 51 31.10%
From 56 to 65 17 15 12 9 7 43 26.22%
From 66 to 75 v 4 11 9 4 28 17.07%
Over 75 1 1 13 2 3 19 11.59%
Totals 45 41 49 52 22 164 100%
4.! What is your hlghest level of education? !multigle choice! Responses

High School 2 2 1 10 0 15 7.08%
Associate’s degree 3 5 2 8 1 19 8.96%
Bachelor’s degree 15 20 15 4 8 62 29.25%
Master’s degree 20 12 17 18 10 77 36.32%
PhD 4 2 7 8 2 23 10.85%
Vocational/technical 3 0 3 2 0 8 3.77%
Other 0 1 4 2 1 8 3.77%
Totals 47 42 49 52 22 212 100%

CC Combined Sessions 2011.xIsx
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Community Conversations 2011
Audience Response Technology - Results

Session Date July25  July28 July30 Augustl Augusti15

5.) How many children live in your household? (pets/spouse do not count) (multiple choice) Responses
None 37 34 39 35 19 164 77.00%
One 6 3 6 10 2 27 12.68%
Two 4 4 4 3 2 17 7.98%
Three 1 1 0 2 0 4 1.88%
Four or Five 0 0 0 1 0 1 0.47%
Six or more 0 0 0 0 0 0 0.00%
Totals 48 42 49 51 23 213 100%
6.) How do you receive information on county public affairs? (select all that apply) (multiple choice] Responses
County website 22 17 23 17 7 86 11.99%
Newspaper 29 36 48 36 21 170 23.71%
Television 22 20 37 23 14 116 16.18%
Radio/talk show 17 19 27 19 7 89 12.41%
County newsletter/press release 20 16 17 11 6 70 9.76%
Word of mouth 26 28 29 30 12 125 17.43%
Social Media 10 12 15 17 7 61 8.51%
Totals 146 148 196 153 74 717 100%
7., Nhich service listed below is not the responsibility of Alachua County Board of County Commissioners

under State law? (multiple choice) Responses
Paying for facilities for the state court sys... 6 1 3 3 5 18 9.14%
Medical Examiner’s expense 9 15 0 4 1 29 14.72%
Annual financial audit 5 5 1 1 1 13 6.60%
Solid waste disposal 2 2 0 1 0 5 2.54%
Collection of stray animals 9 4 0 6 2 21 10.66%
Maintenance of County roads 1 1 1 1 0 4 2.03%
Funding Sheriff’s road patrol 4 1 0 1 0 6 3.05%
All are required services per state statute 7 9 41 28 11 96 48.73%
None are required service per state statute 1 2 1 1 0 5 2.54%
Totals 44 40 47 46 20 197 100%
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Community Conversations 2011
Audience Response Technology - Results

Session Date July25  July28 July30 Augustl August15

8.) On average, what % of your property tax dollar goes to Alachua County Public Schools (ACPS)?

(multiple chy ) Responses
Less than 20% 4 2 5 9 1 21 10.45%
Between 35% and 40% 36 33 31 34 18 152 75.62%
Between 60% and 65% 2 4 2 1 1 10 4.98%
More than 80% 0 0 0 1 0 1 0.50%
None of my taxes go to the ACPS 2 0 5 0 0 7 3.48%
1 do not pay property taxes 1 0 3 4 2 10 4.98%
Totals 45 39 46 49 22 201 100%
9.) Which core areas do you believe are the most important to the future quality of life in Alachua
County? (select three) (multiple choice) Responses
Planning and Economic Development 9 26 35 28 14 112 23.68%
Public Works and Transportation 12 16 22 12 13 75 15.86%
Environmental Protection 8 22 24 30 13 97 20.51%
Animal Services 0 0 0 1 0 1 0.21%
ini ive and fiscal 5 6 17 6 43 9.09%
Police and Fire Protection 8 19 22 10 80 16.91%
Health and Human Services 7 19 15 6 65 13.74%
Totals 49 108 135 62 473 100%
10.) Which core areas do you believe are the least important to the future quality of life in Alachua
County? (select two) (multiple choice) Responses
Planning and Economic Development 5 4 1 3 7 3.32%
Public Works and Transportation 3 3 10 2 32 15.17%
Environmental Protection 3 5 10 1 12 5.69%
Animal Services 14 31 34 18 83 39.34%
ini ive and fiscal 12 10 10 5 32 15.17%
Police and Fire Protection 1 5 7 3 21 9.95%
Health and Human Services 9 8 12 7 24 11.37%
Totals 211 100%

CC Combined Sessions 2011 .xIsx
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Community Conversations 2011
Audience Response Technology - Results

Session Date July25  July28 July30 Augustl August15

11.) Which of the following strategies do you favor for dealing with the rising costs of incarceration of

eople in the county jail? (select two) (multiple choice] Responses
Reduce sentences for non-violent offenders 9 21 36 25 13 104 29.71%
Increased community service and work program 10 24 19 36 17 106 30.29%
Increase capacity for drug treatment programs 10 15 20 18 5 68 19.43%
Increase use of sentencing to electronic home... 11 5 9 9 7 41 11.71%
Build additional jail beds and increase staff... 2 0 1 2 1 6 1.71%
Privatize jail management 7 8 7 2 1 25 7.14%
Totals 49 73 92 92 44 350 100%
12.) Which of the following County public infrastructure investments would you support funding with
your tax dollars? Pick three in order of importance to you (multiple choice) Responses
Road construction and maintenance 5 22 33 20 15 95 18.92%
Expansion of the County jail 3 2 2 3 1 11 2.19%
Development of fairgrounds 1 1 1 2 1 6 1.20%
Sidewalks, bike paths, trails 3 14 19 23 9 68 13.55%
Expansion of bus services 10 11 15 15 4 55 10.96%
Park and recreation facilities 8 19 20 20 10 77 15.34%
Purchase environmental lands 7 14 18 21 9 69 13.75%
Energy conservation and utility reduction 4 22 28 30 14 98 19.52%
[ tification and landscaping 3 1 2 3 2 11 2.19%
Nce of the above 5 1 5 1 0 12 2.39%
Totals 49 107 143 138 65 502 100%
13.) There is a major di: ion of ive public P ion needs in the County: under what
conditions would you ride on a public transit system such as RTS (bus)? Pick all that apply. (multiple
cholce! Responses
If it offered a clean, comfortable experience 4 18 17 17 13 69 15.23%
If the ride time is the same or faster than m... 2 19 17 19 6 63 13.91%
When | am not carpooling the kids 1 2 2 1 0 6 1.32%
I would only ride for special events (footbal... 11 5 17 8 5 46 10.15%
If gas prices get much higher, | might 2 13 11 15 2 43 9.49%
If area routes picked up near my home 7 22 24 23 11 87 19.21%
If the bus goes where and when | want to go 13 28 27 36 12 116 25.61%
| would never ride the bus 9 6 5 0 3 23 5.08%
Totals 49 113 120 119 52 453 100%
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Community Conversations 2011
Audience Response Technology - Results

Session Date July25  July28 July30 Augustl Augusti5

14.) Which of the following environmental issues are most important for Alachua County to address?

(select one) (multiple choice) Responses

Clean air and water 17 11 19 19 5 71 34.47%
Protecting future water supplies 21 16 18 14 9 78 37.86%
Sensitive lands and habitat 3 6 3 7 4 23 11.17%
Tree canopy preservation 0 1 4 2 2 9 4.37%
Hazardous waste management 0 4 4 4 1 13 6.31%
Encourage recycling 0 0 1 2 0 3 1.46%
None of the above 5 0 1 2 1 9 4.37%
Totals 46 38 50 50 22 206 100%
15.) Which one of the ity service pi should the County invest in? (multiple

cholce! Responses
Reducing Homelessness 7 7 4 6 7. 31 15.12%
Youth protection and parenting skills 15 23 20 28 10 96 46.83%
Substance abuse prevention 2 0 4 3 1 10 4.88%
Mental health counseling 4 0 2 4 0 10 4.88%
Rent and utility assistance 2 2 2 1 0 V4 3.41%
Transportation assistance 2 1 2 1 0 6 2.93%
Elder services 2 1 4 4 2 13 6.34%
Veterans support 4 1 4 1 0 10 4.8°%
None of the above 8 4 6 2 2 22 105 )
Totals 46 39 48 50 22 205 100%
16.) What one is the best strategy for growing our local economy? (multiple choice) Responses
Provide tax incentives to new companies 2 1 1 5 1 10 4.95%
Creating publicly funded industrial park(s) 0 1 2 3 1 7 3.47%
Expanding roadways and utilities 2 1 2 0 1 6 2.97%
Reduce or streamline business regulation 19 11 10 4 5 49 24.26%
Ensuring site availability for industrial dev... 2 1 5 1 1 10 4.95%
Business incubators and venture capital 8 14 12 7 4 45 22.28%
Promote agriculture and local foods 6 2 7 8 2 25 12.38%
Buy from local retailers whenever possible 6 6 8 15 3 38 18.81%
None of the above 2 1 1 6 2 12 5.94%
Totals 47 38 48 49 20 202 100%
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Table Top Activity
Simulated Budget Exercise

Results
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Alachua County Government
General Operating Fund 2011
‘Summary of Results from Citizen Engagement Sessions

Average Average
Current  TotalUnits  Total Budget Budget Percent
Core Service UnitValue _#of Units _ Budget _ Adjusted Reduced Reduction Reduction
s (300) 0.75%
Subtotal Mandatory Services
8 s (800) s (24) 0.06%
I (250 s @) 0.02%
% s (400) s (12) 0.03%
14 S (14000) S (12) -1.03%
A7 s (3400) § (100) 0.25%
22 8 (2200 S 65 -0.16%
3@y 3G 155%
18§ (900) § (26) 0.07%
s (100) s @) 0.01%
13§ (1.300) S (38 010%
Subtotal Environmental Stewardship S (2300 S (68) 047%
48 (100) s @) 0.01%
5§ (11000 (324) 081%
28 S (28000 S (824) 206%
Subtotal Economic Development S (391000 §  (1150) 2.88%
8§ (4000 S (118) 0.29%
5 s (1000 § (29) -0.07%
18 s (9000) (265) -0.66%
108 50 § 1 0.00%
R ®0) s (24) -0.08%
o s - s - 0.00%
8 s 800 S 24 0.06%
3 s ©00) s (18) -0.04%
108 200 6 001%
o s - s - 0.00%
? 3 (oo, 8 (2 .___-00%
Subtota Healthand Human Services 5 S — 1Y
9 s (4500 s (132) 0.33%
78 (3500) §
-7 s (34000) S X !
-8 8 (90000 S 2
1025 § 2050 S
18 200 S
Subtotal Public Safety S _(48750) S .
Total Budget $ 40000 $_(125950)

Notes from 7/25/11, 7/28/11, 7/30/11, 8/1/11 and 8/15/11 citizen sessions
eslts are not based on scientific data analysis and are simply a summury of the actual information received from the citizens
Total of 227 citizens participated in the sessions
34 tables participated as “Commissioners” with 5 to 7 citizens at each table.
Commission m»ss were rsqu-rea to have at least a simple majority vote on all budget changes.
ir $40,000 budget by $4,000 - some tables reduced more o go into reserves.
Areduction of $300 for Mundmnfy ‘Services - Governance was provided as part of the $4,000 required reduction.
‘Some tables reduced more than need and reallocated that difference to other programs.
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Participant Idea Board Question:

What specific idea(s) do you have for a
program, facility, or project that would
improve our County?

Participants Submitting Suggestions = 115

Total Suggestions = 151
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12.
13,

19.
20.

PROGRAMS/PROJECTS/FACILITIES — 7/25/2011 Meeting

Cut-out lane for buses.

. The County government does too much already. Remember that every dollar spent is

earned by a citizen of Alachua County. Times are tough; your budget is tight because we
(the citizens) have less. When you keep the budget the same during an economic
downturn, we (the citizens) have even less.

Bring businesses to Gainesville.

Increase participants on Tax Roles.

If we funded and provided jobs for the poor members of our community, then we could
kill 2 birds with one stone. The more we privatize, the less opportunity we have to
enrich the community.

Improve our community by; jail population reduction, enhanced mental health services,
and conclude Koppers fiasco.

Reduce regulations/requirements.

Create a program to cause the 49% exempt entities to pay their share of County costs.
Expand jail diversion.

Enhance social services.

. Make it easier for new businesses to come to our county; increase incentives, decrease

regulations, etc. - this will lead to more jobs, more property taxes, less homelessness,
etc.

Increase education and out-reach to increase awareness of county services.

Job training targeting teens and young adults with emphasis on skilled trades that have
promising employment prospects.

. Increasing funding to our jail diversion program would reduce higher level services that

cost more, and result in a savings overall.

. Our county is not going to be improved by any one program, facility or project. The

improvement will come from the people...the average person with an above average
desire to set things right. The building/real estate/construction industries have taken
the biggest hit — let’s get rid of the redundancies in programs and allow businesses to
flourish — more jobs — more revenue — more stability.

. Impact fees for improvements.
. Better education and awareness of weatherization program for low-income residents.

Natural gas supply to East Side and solar hot water units to reduce bills and late
payments.

County oversight of GRU and City contracts with combined Commission participation.
Aggressive demand side management to reduce demand for electricity and peek power.
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33
34,
35.
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PROGRAMS/PROJECTS/FACILITIES — 7/25/2011 Meeting

. To improve our county’s after school programs and summer programs for children

outside of Gainesville.

. Efficiency study to determine areas, if any, of excessive waste.

. More tax incentives to businesses.

. Streamline development review process.

. Reduce the amount of paperwork, regulations, etc required to bring in new businesses.

. Increase services for homeless and mentally ill.

. Increase programs for at-risk youth.

. Improve at-risk youth program by facilitating faith based programs in local churches; use

and encourage the local churches.

. Regardless of specificity, the environment and land protection must be priorities.
. Emphasis on seeking student from the University who would happily choose to

volunteer (for free) for positions that are currently paid for by the county. If awareness
levels were raised this could really happen.

Partnership with public/private in job creation —fund CEO.

Promote & advance energy efficiencies and conservation. The savings will help finance
other operations.

Fund youth recreation programs in un-incorporated areas.

Support the entrepreneur programs of UF & Chamber.

Increase library services — they have become the focus of “e”-government access.
Library staff have to help those who do not know how to use computers.

. Maintain the roads.
. End development for 5 years to let infrastructure catch up. Don’t let growth start back

up unless there is adequate water. Right now, we are out of water.

FACILITY

. Centrally locate “One Stop Homeless Center”.
. Treatment Center for addiction and mentally ill.

Permanent low cost housing development for Veterans.
County located Family Safety Center.
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PROGRAMS/PROJECTS/FACILITIES — 7/28/2011 Meeting

A FLAT (per living unit) Fire Tax will help diverse the income stream to the county and
raise awareness to those currently not supporting (but using) county services.

a. Aset fire fee on vacant land, relative to size also

Incentivize Redevelopment By:

a. Reducing the regulatory costs associated with reusing and/or revitalizing existing
sites that exceeded their lifecycle and use — if you don’t want urban sprawl,
proved an initiative to reclaim aging properties and developments (partner with
municipalities and utilities to reduce costs for Re-development sites)

Asking yourselves honestly just how much planning and development staffing is
required to serve - efficiency increases reduce staffing needs (chew the fat).
Reduce Harmlessness by:

a. T Mental health services

b. Forging an initiative with UF - who remains totally uninvolved in this issues —
students should be encouraged to meet the homeless and be required to
participate in positive outreach programs to feed, shelter, and represent the
homeless — legal support, medical care, etc.

c. Eliminate the meal limit

Project-
a. Increase the efficiency and correlation between CRA and Development Planning
& and Review across city, county, and municipalities
Reduce the timing
Increase the ease
Utilize the collective budget and reduce duplication
Make it easier for Incubator & start-up Businesses to stay here
i. Make it more attractive to locate here
Look at the manner that real estate sales contribute to conservation and land purchases

A. SanJuan Island, Washington State collects 1% on all real estate sales to fund

purchases of conservation lands and easements
I think if we just invest in preventative services, we will save in the long run. So —invest
in at risk youth programs, homeless prevention and eradication, behavior health

® a0 o

programs, etc.
Increase road maintenance
More programs geared toward parenting and child protection
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10.

11.
12.
13:
14.
15.
16.
17.
18.
19.
. Promote and facilitate competition of Depot Park and linking its bike paths to county

20.

21.
22.
23.
24.

25.
26.

2

28.
29.
30.

31

3

N

33.

N

PROGRAMS/PROJECTS/FACILITIES — 7/28/2011 Meeting

Joint collaboration between co., city, and school board to address early childhood
education (birth-3'd grade) needs, parenting programs with goal to increase early
learning success. This will reduce dropout rate in teens which reduces crime, drug use,
etc.

Increase transportation (bus) system to include the whole county

Teach People to be more self sufficient & prepare for hard times.

Promote urban gardens with FOG and Office of Sustainability

Promote buying local

Promote alternative transportation

Building Moratorium

Build More

More funding for choices for after school programs

More funding for Alachua County Forever

wide trails

Innovation Business Environment

Fix the Broken Planning Department

Find a way to Reduce and Manage homelessness —Jobs-

The counter needs to work harder to clean up the water quality of our large lakes. The
increase tax values surrounding properties, and the increases in recreation and tourism,
will offset these costs.

Better roads and bike lanes

Buy local, hire local, create jobs program

T Jail Diversion Program

Food credits for poverty-level residents to use for purchase and locally grown food
Focus on our children seriously- track indicators and fund private/public interventions
- Cut Jail Management by 1/3 - Cut LE Road Patrol by 15% - Increase Social Services by
25% - Increase At Risk Youth by 25% - Cut Fairgrounds Development by 100% - Cut
County Road Paving by 25%

Improve our infrastructure (roads)

. Streamline the ability to navigate county staff and the process — the staff works for the

citizens
Merge County/City/Fire/Sheriff/Police
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PROGRAMS/PROJECTS/FACILITIES — 7/28/2011 Meeting

34. Reduction in programs, facilities, and projects that use tax dollars. If these programs and
facilities have merit, they will be promoted and funded by private dollars

35. Streamline and Eliminate Regulation and duplication within County depts.

36. We need a true regional transit system. Establish a transit activity w/a dedicated
funding source to serve the entire county.

37. Reduce the number of resources needed for county jail operations. Inmates should
grow their own food. Use inmates to maintain more county facilities, schools, buildings,
etc. Use more green technology in county through inmate work and training.
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PROGRAMS/PROJECTS/FACILITIES — 7/30/2011 Meeting

Provide additional facilities for the homeless
Have (reasonably low-cost) rental space for artists in a collective building in different areas.

a. Part of the contract would entail that artists give back to community (ie public exhibit;
go as speakers/presenters to a local school, etc)

b. Gainesville has such a diverse creative community, it would be powerful to connect it.
Also it seems like there are a lot of big empty buildings -> could provide tax incentives
for owners in exchange for lower rent

c. A more visible community will also improve the county’s attractiveness as a place to
live/invest/etc.

More services for elders.

Don’t allow any more bldg permits until there is infrastructure and the supply of
homes/apartments is much lower.

Support Innovation Gainesville Think outside the Box

Connect and more involvement of local farmers/food in school system food service

a. Improving the food quality and education is vital to county health. This will ultimately
reduce impact in social care costs and improve discipline, graduation...

b. Support local agriculture put money back into our economy as well, preserves land and
improves social welfare.

Spend more on road improvements
Support Innovation Gainesville
Support transit service

Retrain workers

. Have UF students, who use our facilities (roads, etc) volunteer in our community

Make county land available to small farmers at low-lease rates

. Promote local food in AC. At County meetings serve only local food.

Continue educating citizens about prevention & sustainability

. Spend more on roads and infrastructure

Light the soccer fields at Kanapaha park

. Reduce bus service where not needed - study usage

Increase funding for senior citizen services using the new Senior Center as a resource.
Increase Risk Youth Programs

. Support collaboration

a. Between govt. and community groups
b. Between govt. and business
c. Between paid and volunteer people

. Somehow encourage non-productive people to not have more children, to be better more

responsible parents thereby saving $ on jail etc.

FACILITY

Build new recreation center a Kanapaha Park off Tower Road
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31
. A halfway house (Apartment etc) to house parents + teens in trouble for specific parenting

33.

PROGRAMS/PROJECTS/FACILITIES — 8/1/2011 Meeting

Provide tax incentives and work w/ local developers and UF + Santa Fe to create jobs in 32609 +
32641 zip codes

Increase in opportunities for ex-offenders that make re-entry positive — eg job opportunities
(train), housing, voting rights

Continue investing in energy efficiency for county buildings and services

Community gardens at Fairgrounds

At risk youth

A program/facility for the youth

Main focus: to teach skills and learning tools, motivate, encourage, etc...to become productive
citizens.

Get the Fairgrounds project complete!

Will bring in a lot of revenue!

. Add money to jail diversion.

. USA jails one person out of 100

. China #2 —jails one out of 1000

. We jail for too many

. What a waste of human resources

. Regular “Community Conversations”

. Clean air program

. Fund a juvenile crime prevention program modeled after Reichert House, or even larger —

modeled after Harlem Children’s Zone project

. I'd like to see better transit projects connecting small municipalities to Gainesville job centers,

including bus, park and rides, etc.
Ongoing structured financial literacy education for all citizens at all levels
The more each citizen knows, the better we can all budget

. Have more music events downtown that are free.

This will help draw more people downtown + support the businesses there.

. Keep music + arts classes in schools
. Tax & Spend

Bring to our County Big Businesses that would give more better paying jobs for our youth.

. More bike paths that double as sidewalks on the eastside
. Help for homeless
. Support for area youth

Alternative energy invests
Tax incentives for local businesses to start up — expand
Support Alachua County Forever with $ or support a new bond program to raise $.

classes. Particular attention to the deficits parents who have not been parented bring to their
role.
Fund community gardens at fairgrounds for at risk youth!

FACILITY

Community center with a wood floor, dedicated to social dancing.
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PROGRAMS/PROJECTS/FACILITIES — 8/15/2011 Meeting

Improve education + consistency of gov't officials involved in inspecting/approving

i d /growth/ pment.
My concern is for the F less P ion — | support, fir ially, the Home Van — cook
and serve at St. Francis House, and Helping Hands. | support the animals from the
homelessness etc etc etc What can you all do to improve this situation??
| would invest in technology to improve operational efficiencies iPad
Have tutoring programs after school for at-risk kids. Teach them that jail is the worst
place to end up. Volunteers from UF could do the tutoring.
Combine strategies in community with all possibilities on the table for a superb animal
service program that combines multi participants — grants/organizations, + even vot for
1% tax creative solution! This should be a community project to be proud of
Alternative Energy
Animal Shelter Have a “Speed Dating” event for adoption. Enlist local groomers to
prep most adoptable dogs. (Saw this on TV in Chicago last weekend)
Support city core project to draw visitors___
Organize programs for matching work projects for the low income, disabled, needy with
unemployed skilled workers similar to CCC of the depression era. Could provide job
training exchange welfare with community service

. Additional programs for acquisition + maintenance of natural resources
. County employment liaison
. A massive weatherization/energy efficiency program to reduce our consumption of

fossil fuels. This would dramatically reduce our ecological footprint, save people $$ that
they would spend locally, + would increase our community’s resilience in the face of
rising fossil fuel costs.

. Land preservation. Tree canopy in developed or to-be-developed areas. Change land

development regulations to reduce infrastructure requirements to make it easier to
leave trees and native vegetation.

. Move the CRA money to health & human services for at risk youth & seniors
. Reverse how much we spend on animals with how much we spend on at risk youth

(then one day we’ll spend less on prisons)

FACILITY
Increase income from visitors over 10 years to cover costs of track/swim/multi-purpose
facility
Competition Swim + Dive Center and Track + Field Stadium — can be used for football,
soccer, lacrosse, rugby too. Anchored by 35,000 sq.ft. Multipurpose center
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Participant Idea Board Question:

What specific idea(s) do you have for
spending reductions that the Commission
could address?

Participants Submitting Suggestions = 106

Total Suggestions = 156
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. Investigate the County Housing Authority Management & Commissioners and make
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14.

15
16.

17.
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20.
21.
22.

23,

REDUCTIONS — 7/25/2011 Meeting

Quit gold plating projects. 91% St. does not need curbs and culverts. We don’t need a
LEED Platinum Fire Station. We don’t need perfection, we need good enough.

Reduce duplication of services between the City, County, & State.

Privatize jail management and medical care.

Reduce spending....privatize jail.

If we beefed up business regulation, we would have more discretionary income that
comes in the form of business tax revenue. This would not discourage businesses from
coming to the area. We can’t keep favoring development and industry over the direct
needs of the citizens.

. Substantial deduction in county provided social services.
. Jail & police services could be reduced.

During lean times, stop low-priority spending (bike paths, land acquisition (for “wild
Spaces”, etc). During good times, save some money for the next crisis/rainy
day/economic downturn.

. We don’t need all the new development. Stop looking for ways to grow the area...help

the people who are here. Cut the waste.
Cut/Reduce — tax incentives/credits.

changes.

. Reduce staff in Growth Management and reduce regulations.
13.

Reduce Library costs — 6% of budget. Reduce jail costs — 22% of budget...contract out if
you must.

. Review services county is providing that are being done by other NGO's. Ensure the

duplication provides some essential benefit.

Cut public infrastructures and tax incentives.

C lidation of inistrative ication (with cities | realize it would be dependent
on cities agreeing)

. Reduce inmate population by releasing non-violent offenders.
18.

Review jail procedures to increase efficiency.

. Convince the Sheriff to voluntarily end all ASO service within Gainesville City Limits and

put saving to jail expenses.

Privatize the jail.

Tax incentives to attract new businesses.
Reduce % of non-road capital projects.

. Reduce Government chosen economic development programs.
24,

Aggressive drop program staff.
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REDUCTIONS —7/25/2011 Meeting

. Streamlining government regulations in various departments. Some would benefit from

privatization, but some can only be managed by the public sector.

. Combined City and County government.
. Be careful with how much you spend on trees and flowers that quickly die. Our city can

be beautiful for less amounts.
Reduce jail management.

. Cut non-essential social programs that do not affect life, safety or welfare of the

citizens.

. Re-pave poor roads in the same width — no bike lanes or 4’ shoulders — just maintain

existing capacity.

. Reduce the money spent on buying property we do not the money to develop.
. Read Howard Schultz’s book about Starbucks — “Onward”. They cut costs by

streamlining and consolidating operations and eliminating duplication.

We have several non-profit animal “protection services” (Humane Society, etc.). |
believe we could cut funding to the Animal Shelter.

Reduce Sheriff’s Office budget and jail population.

Let Water Management do their job---DEP needs to be reduced.

Cut bus transportation. Most of the time there are only 5 or 6 people on a bus.
Reduce spending on environmental stewardship. Do we value land/wildlife or the
people who live here?

. Budget for the worst possible scenario in terms of tax revenue. Use this low figure to

fund ONLY core services. Only fund additional projects with tax dollars above this
bottom baseline.
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REDUCTIONS — 7/28/2011 Meeting

. Take money from Jail Management

Reduce health and hum svcs

. Cut donations to non-profits

Cut Homeless One Stop
Look at outsourcing jail inmates to someone who is under capacity
Cut fairground project
Eliminate use of outside consultants
Bring CHOICE funding collected back for a vote —
a. Use the funding collected to create a more efficient, comprehensive service
package to address Health and Human Service programs in the county
Pass 1 cent sales tax to support most valued amenities (parks etc)

. Fewer buses

. Kill fairground

. Out of: Jail Management To: Jail diversion
. Add: roads Reduce: fairground expansion

It is time to consolidate fire services between the county and all municipalities

. Cut jail spending -> divert to jail diversion
. Cut road patrols

. Mowing less, water less

. Cut jail

. Cut county focus on urban redevelopment

For urbanized/suburbanized areas of the county (i.e. by Oaks Mall), pursue annexation
into the City of Gainesville with the Urban Reserve Area

. Drop Fairground Development

. Take money out of jail management and invest it into jail diversion programs
. Cut down law enforcement road patrol units

. Jail

. Merge GDP and Alachua Cty Sheriffs Dept.

Do not allow the sheriff to dictate funding decisions that impact the entire county and
all other functions 48 additional employees! —in an environment where crime calls are
down & a prevailing social movement is to reduce incarceration, arrests for minor and
victimless crimes.

. While | agree that we need to plan for growth, | think the amount spend on planning is a

bit excessive
Hold off on expansion issues until there is a surplus

. Less regulation on business and more incentives to bring in new forms of business
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REDUCTIONS — 7/28/2011 Meeting

30. Decrease the r ions on busii imil the sign police

31. Cut fairground project, sell it to a private developer

32. Consolidated city/county government - only 1 commission

33. Consolidate fire/rescue w/in county

34. Consolidate city/county law enforcement

35. Review internal department efficiencies and cut where overlap

36. Smaller government

37. Use non-union employees

38. Remove duplicate services, inspections and regulations. If the state or federal
regulations cover the issue, the county does not need to duplicate the service

39. Think function, not frill

40. No outside consultants

41. Hire local, use local expertise

42. Re-center you perspective on what the county (not just Gainesville) needs versus what
they/we want.

43. Incentivize performance, which increases efficiency, then reduce staffing to match the
actual need by who want to be there and perform — (if you do no performance or have
purpose — you need not be employed)

44. Spend fist on the core services of a county government

b
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23.
24,
25.

REDUCTIONS —7/30/2011 Meeting

Eliminate the Fairgrounds (new)
Eliminate (new) Fairgrounds

. Cut fairgrounds

Keep as much human services expenditures as possible. In the long run, this will be a
reduction in costs in other areas like the jail, Road resurfacing etc. Think long term
please home values will eventually increase and thus the tax base

. Cut community assistance programs — let private charities handle —
. Stop buying “wild spaces” Land — not a function of govt. —if this is important, let the

private sector support it.

Use $40,000,000 CHOICES money to fund Road Repair.
Use most of gas tax money for road repairs

Sheriff’s office staff increases

Eliminate new fairgrounds

. Don’t pay 2% increase in salarys because of retirement

. Stop taking on outside Gainesville Vets we can’t afford to pay for outside our county

. Check salarys of other county position & pay accordingly

. Stop double dipping with AC School Board, and other doubledipping

. Forget the fairgrounds — use land for industrial park

. Unification

. Reduce the Sheriff’s budget request.

. | think there is a substantial savings to be gained by eliminating the requirement to use

TSX machines for “disabled” voters. The usage is extremely low. The costs for
machines, training, + staffing is substantial with little cost benefit.

. Address commission salaries — compare to similar counties.
. Cut Sheriff funding as crime falls
. Begin making progress in driving down jail population this requires reduction in non-

violent inmates

a. Drug related

b. Incarceration age

c. Mostly a waste of tax $ and do little to promote the common good
Jail is too good — need to be not as good as being outside!!
Prioritize capital facilities based on use or potential use — Roads, parks,
Combine City/County functions Fire, homeless, Human Svcs.
Global approach to governance —

a. Libraries in schools combine w/ public

b. Co-locate parks, bike paths, schools

Page 37 of 40



26.
27
28.
29.

30.

31;
32.

33
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36.
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38.

REDUCTIONS —7/30/2011 Meeting

Tower Road Get Off You A**

Make more use of volunteers where can citizens help?

Children in school now need to do community service — give them real jobs
Identify & pick up location for water samples to be tested at the ACHD. Most private
wells in AC have not been tested.

Establish an on-line clearing house for tutoring. Would list times, location, ages of
students, & how to volunteer.

Move depts. to county-owned bldgs.

Solicit volunteers for county positions. Establish an online site to list background,
qualifications, availability.

Stop spending money on “growth” related programs.

Reduce the size of the Sheriff’s Office.

Stop paying for road signs promoting the Sheriff

No dues for ICLEI (how much do we pay?)

Reduce $ spent on Health & Human Services (due to graft)

Reduce Nothing
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REDUCTIONS — 8/1/2011 Meeting

Reduce incarceration.

a. Shift funding to lower cost punishment alternatives
Cut farmers market

a. Many non-subsidized exist
Cut fairgrounds
Have favorable zoning laws + practices
Do not fund Fairground development
Cut out Law Enforcement Patrol Unit and excess Sheriff’s budget.
Put jail under New Management!
Delay the development of the fairgrounds for at least 5 years.
Jail - focus on services that decrease - prevention

. Cut Sheriff's budget!

. Delay fairgrounds/industrial park.

. Limit CRA to existing structures.

. Increase spending on jail diversion, disadvantaged youth programs, which will result in

reduced need for jail space.
Review non-violent drug-related offenses to determine how much $ could be saved by
either decriminalizing or reducing Ities + providing more house arrest options

. Decrease mounted patrol units downtown
. Decrease planting of crepe myrtles all over town — they recently planted a bunch of

trees on our street (SE 35" St) & | wondered why in the world we were spending money
on these (plus fences) on a dead end street.

. Cut fairgrounds $, let private biz operate
. Make jail more efficient — reduce costs through better management, education
. Work on efficient gov — use volunteers where appropriate

Encourage local biz to participate in county projects (e.g. local “bond” issues)

. Shorter work week for employees (4 days)
. Reduce spending by releasing more nonviolent offenders from county jail, thus freeing

up bed space
[l Road Paving
{Jail Funding 17 Jail Diversion
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10.

11.

12.

REDUCTIONS — 8/15/2011 Meeting

With CRA 1/7" was cut because it is questionable what areas are “blight” and would
offer the best reward.
| favor increase revenue by taxing land owned by churches other than the church.
Cut animal services — but only after creatively facilitating a strategy to replace it with an
even better program

a. Community based combining organizations, grants, taxes, etc
Adjust public safety budget to reflect lower #s of calls relative to population, i.e. cut
there
Don’t send fire truck to fender benders
Institute Instant Runoff Voting to reduce costs associated w/ runoff elections.
More decriminalization + diversion for nonviolent offenders
Bike Paths/Sidewalk
Public Works: Reduce road construction spending per mile to match average FDOT
recommendations. Simply mill and resurface more roads for less money per mile. Base
sidewalk and bike paths on projected use based on adjacent land uses and
demographics. Build narrow facilities that don’t require ditch regarding which can be
expensive.
Law Enforcement: Reduce staffing levels. | have seen very large responses to very small
problems.
Social Services: Ensure programs are set up not to over incentivize unnecessary use, for
example, same people will avoid getting their own health insurance if they qualify for
public services.
$ to county jails. Reduced $$ causes innovation. Must have increase on education +
younger age/family programs “Idle hands...”
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ALACHUA COUNTY
DEPARTMENT OF GROWTH MANAGEMENT

10 S.W. 2" Avenue - Third Floor - Gainesville, Florida 32601-6294
Tel: (352) 374-5249 - Fax: (352) 338-3224
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Home Page: http://growth-management.alachua.fl.us/

Steve Lachnicht, AICP August 25", 2011
Director
Growth Management MEMORANDUM
Richard Wolf 2 i
Assistant Director TO: Alachua County Board of County Commissioners
Growth Management
Joh Fregiarid FROM: Jeffrey L. Hays

Building Official ¢ -
g Senior Transportation Planner

Benny Beckham
Zoning Administrator ce: Randall H. Reid

County Manager
Ken Zeichner, AICP ¥ 8

Principal Planner "
Comprehensive Planning ~ CC: David Wagner
County Attorney
Tom Webster
Housing Programs cc: Rick Drummond, AICP
Manager

Assistant County Manager

Jonathan B. Paul, AICP .

Concurrency & Impact SUBJECT:  County Proposed Regional Transit System (RTS) Rate Methodologies
Fee Manager

On May 5%, 2011 The Gainesville City Commission approved a new RTS rate formula for
public transit service provided to the unincorporated area. The new rate structure for the
County includes capital depreciation costs in the rate formula that have not been a part of the
previous agreements between the City and County for public transit service. Additionally,
the rates provided to both Santa Fe College and the University of Florida for the upcoming
fiscal year ($61.00/hour) do not include this depreciation charge. In previous years, the
County has been charged the same hourly rate for service that has been offered to the
University of Florida. The rate being offered to the County for the upcoming agreement is
$64.88/hour which in combination with an increase due to the reallocation of service hours in
the unincorporated area equates to a $268,892 or a 33% increase over the previous fiscal year.
The recalculated hours do appear to be accurate.

There is a general equity question raised by this decision which undermines the cooperative
nature with which the City, the County, the University of Florida and now Santa Fe College
have been approaching the ity-wide provision of public transit service. Over the last
decade each of these entities has been working together in a cooperative manner to enable
public transit to accommodate an increasing share of the community’s mobility needs.




RTS Rate Calculations

County Staff sees several issues with adding this additional depreciation cost to the County’s rate formula at this time.

1.

The depreciation cost is not being added to the other large institutional funders of the system, namely, the University
of Florida and Santa Fe College. No rationale has been offered by the City for this disparity.

The City has not agreed to segreg.ate the funds paid for capital depreciation into a separate account to pay for actual
capital (e, buses and ). As it currently stands this funding would be in the
general operating account of RTS.

The City i is not offering the County any credit for State and Federal funds that have come to RTS via the

Tr ion Planning Organization (MTPO) for vehicle replacement. At issue is the fact RTS
recelves funding for capital assets from both the State and Federal govemmen\s based on the entire population of its
service area which corresponds to the MTPO boundary. A i 1y 40% of the population within the MTPO are
unincorporated County residents and the County should receive a prorated share of this funding. Over the previous
12 years, those funds have equated to $2,480,000, an annualized amount of $206,667. This federal and state funding
is not available to RTS without an affirmative vote of the County Commission sitting in its role on the MTPO Board.

County Staff have developed three different options that the County Commission could consider as these discussions
continue with the City Commission. County Staff consider each of these to cover the full and true cost of transit
service in a manner that would provide equity to all parties.

1. Have the City remove the depreciation expense from the equation as was the practice in preceding years. The
rate calculation for that action would be as seen below. At this rate, the annual cost to the County would be
$932,634, or an increase of $125,181.

County Staff Methodology 1

Total Annual Hours Rate

Total Expenses $ 20,670,805 272/412| $ 75.88
Total Outside City Allocation $ 1,465,155 272412|$ (5.38
$ 19,205,650 272,412| $ 70.50

Farebox Revenue and hours Outside City Limits | $ 237,323 422519 (5.%
Deduct Depreciation $ 2,358,988 272,412 | $  (8.66)
$ 56.22
New FY 2012 Fee =| § 56.22

2. Include the depreciation expense as proposed but segregate the funds from general operating and provide the
County a prorated credit for vehicle replacement funding RTS receives via the MTPO. A sample of this rate
calculation for that option showing the federal and state contributions over the last 12 years can be seen
below. At this rate, the annual cost to the County would be $995,175, or an increase of $187,722.
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RTS Rate Calculations

County Staff Methodology 2

Description Total Annual Hours Rate
$ 20,670,805 272,412 | $ 75.88
$ 1,465,155 272412 | $  (5.38)
$ 19,205,650 272412 $ 7D.Sﬂ
$
$

Total Expenses

Total Outside City Allocation

Farebox Revenue and hours Outside City limits
County Capital contributions through MTPO

237,323 42,251|$ (5.62)
206,667 42251|$ (4.89)

NewFY 2012Fee =| $§ 59.99

3. Continue to pay the rate that is being charged to both the University of Florida and Santa Fe College. That
rate is $61.00/hour for the upcoming fiscal year. At this rate, the annual cost to the County would be
$1,011,930, or an increase of $204,477.

Continued cooperation between the City and County for public transit service on a regional basis is paramount to the
integrity of the County’s Comprehensive Plan. RTS is currently the transit provider for the entire urban area. There
is significant funding that comes to RTS from unincorporated residents. The County’s long term mobility plan is to
increase funding of the system. The County has adopted numerous policies in order to incentivize Transit Oriented
Development (TOD). These TODs will be a positive asset for City and County transit users as well as reducing the
per capita vehicle miles travelled on area roadways. The County has required these TODs to construct dedicated
transit lanes and fund certain levels of transit servnce which will enhance the entire RTS system. ln addition, the
County is exploring using a portion of the tax i from these to fund ent from
the western portion of the county to the eastern portion through the City of Gainesville as well as to fund a portion of
the new RTS maintenance facility. County staff has suggested to RTS that the County’s funding, in addition to the
private sector funding of rapid transit service and dedicated transit lanes could be used as the required local match in
a federal grant application for the City’s top priority Bus Rapid Transit route.

Additionally, the County has supported the use of Federal 5311 grant funds by RTS. RTS has used this funding
to start a new route from the Oaks Mall to Santa Fe College. These funds are allocated for use in the
unincorporated area and could not be used by RTS without the support of the County. The funds that the County
pays to RTS for service outside the city limits are used for the required 50% match needed for the match grant
associated with this program. The County has historically provided support to RTS for any grant applications,
including the grant that RTS recently received for the first phase of the maintenance facility.

The City and County are partners in the provision of transit service throughout the community through both the

County’s contracting of RTS services for unincorporated residents and through the role each partner plays in the
MTPO.
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Jack Durrance Auditorium
Room 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)

Agenda Item #1
Title
FY12 Budget Development - Discussion on Current Budget Issues
Amount
N/A
Description

FY12 Budget Development - Discussion on Current Budget Issues

Recommendation
Review of current budget issues and related discussion. Information only - no action requested.

Alternative(s]

None.

Requested By
Suzanne Gable

Originating Department
Office of Management and Budget

Attachment(s) Description
FY12 Budget Meetings List; FY12 Millage Chart Proposed Rates

Documents Requiring Action
None.

Executive Summary
General discussion on current budget issues and follow up on information requests.

Background
As part of the FY12 budget development process, there will be a general discussion on current budget issues that could impact
the County as well as a follow up to information requests from prior budget meetings.

Issues
None.

Fiscal Recommendation
None.

Fiscal Alternative(s)

None.

Funding Sources
N/A
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Jack Durrance Auditorium
Room 209
County Administration Building

Account Code(s]
NA

Attachment: FY12 Millage Chart Proposed Rates.pdf
Attachment: FY12 Special Budget Meetings List.pdf
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FY12 Special Budget Meetings*

February 25, Fri — BoCC Special Budget Meeting 9:00am (Retreat with Constitutional/Judicial Offices)
March 15, Tues — BoCC Special Budget Meeting 10:00am (Stormwater)

March 15, Tues — BoCC Special Budget Meeting 1:30pm (Gas Tax)

March 29, Tues — BoCC Special Budget Meeting 10:00am (Fire Services MSTU)

March 29, Tues — BoCC Special Budget Meeting 1:30pm (Sheriff)

March 30, Wed - Budget Allocation Meeting 9:00am

April 5, Tues — BoCC Special Budget Meeting 10:00am (Public Safety)

April 5, Tues — BoCC Special Budget Meeting 1:30pm (Community Support Services — includes CAPP and
Health Department Funding)

April 19, Tues — BoCC Special Budget i (Judicial/( itutic Offices and Court
Related CIP)

April 19, Tues — BoCC Special Budget ing 1:30pm (Judici ituti Offices)

May 3, Tues — BoCC Special Budget Meeting 10:00am (Constitutional Offices, Public Works, Growth
and Envir Pr ion)

May 3, Tues — BoCC Special Budget Meeting 1:30pm (see May 3, Tues 10:00am Meeting)

May 17, Tues — BoCC Special Budget Meeting 10:00am (Legislative Impacts and Growth
Management)

May 17, Tues — BoCC Special Budget Meeting 1:30pm (Court Services)

May 26, Thurs — BoCC Special Budget Meeting 1:30pm (Legislative Impacts, Information & Telecom
Services, Administrative Services, General
Government and Five Year Capital Improvement
Program)

June 7, Tues — BoCC Special Budget Meeting 10:00am

FY12 Budget Development — Approved Board Meeting Calendar as of August 11, 2011



July 7, Thurs - County T ive Budget Pr ion 1:30pm

July 12, Tues — BoCC Sets Millage Rates 1:30pm (Regular Board Meeting)
July 25, Mon — Community Conversations 6:00pm

July 28, Thurs — Community Conversations 6:00pm

July 30, Sat — Community Conversations 10:00am

August 1, Mon - Community Conversations 6:30pm

August 4, Thurs - BoCC Special Budget Meeting 5:00pm

August 15, Mon - Community Conversations 6:00pm

August 16, Tues — BoCC Special Budget Meeting 10:00am

August 25, Th BoCC-Special Budget Meeting 1:30pm-CANCELLED

August 30, Tues — BoCC Special Budget Meeting 10:00am (Financial Policies, Schedule of Fees, Five
Year Capital Improvement Program, and
CAPP)

August 30, Tues — BoCC Special Budget ing 1:30pm (Contir ion from 10:00am

September 1, Thurs — BoCC Special Budget Meeting 1:30pm
September 13, Tues — 1 Public Budget Hearing 5:30pm (Regular Board Meeting)

September 27, Tues — Final Public Budget Hearing 5:30pm (Regular Board Meeting)

*List of proposed dates includes Budget Allocation meeting, Tentative Budget presentation, BoCC setting of
millage rates, and 1 and Final Public Budget Hearings.

FY12 Budget Development — Approved Board Meeting Calendar as of August 11, 2011
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MSTU MSTU MSTU
Pronerty/Tax Revenue Oniy Ganeral Fund General Law Enforcement Fire Services
Property Value Growth -3.19% -3.40% -2.09% -3.38%
Current Millage 8.3763 0.4124 16710 1.3391
Projected Revenue 92,847,146 1,891,770 8,347,029 6,274,689
FY11 Adopted Budget 95,657,802, 1,957,129 8,525,338 6,489,375
Difference (2,810,656 (65,359) (178,309), (214,686)
Revenue Stabilization 8.6299 0.4266 1.7067 13849
Projected Revenue 95,658,176 1,956,908 8,525,358 6,489,297,
FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375
Difference 374 (221) 20 (78)
Simple Majority Cap 8.7704 0.4481 1.7403 1.4100
Projected Revenue 97,215,549 2,055,534 8,693,197 6,606,909
FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375
Difference 1,557,747 98,405 167,859 117,534
'Rollback (up) 8.7224 0.4320 1.7308 1.4023
Projected Revenue 96,683,493 1,981,679 8,645,743 6,570,829
FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375
Difference 1,025,691 24,550 120,405 81,454
Super Majority Cap 9.6474 0.4929 1.9143 15510
Projected Revenue 106,936,661 2,261,041 9,562,368 7,267,601
FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375
Difference 11,278,859 303,912 1,037,030) 778,226

FY12 Millage Chart for Message.xIsx



Jack Durrance Auditorium
Room 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)
Agenda Item #2

Title
Response to Family Data Center Presentation

Amount
N/A

Description
A response to the Family Data Center's presentation t0 the BOCC on May 10, 2011 provided by the Department of Community
Support Services' Assistant Director, Lanard Perry; City of Gainesville's Equal Opportunity Director, Cecil Howard; University of
Florida, College of Medicine's Dr. Nancy Hardt and the United Way of North Central Florida's Chief Exccutive Officer Debbie
Mason.

Recommendation

To support the continuation of the Hawkins and Catalano Communities that Care model as a strategic planning model and provide
funding for this Children and Families' Initiative.

Alternative(s)

Do not support the continuation of the Hawkins and Catalano Communities that Care model as a strategic planning model and do
not provide funding for this Children and Families' Initiative.

Requested By
Elmira K. Warren/Cathie Whitney 264-6706

Originating Department
Community Support Services

Attachment(s) Description

‘waiting for attachment from United Way

Documents Requiring Action

N/A

Executive Summary

‘This is a joint presentation of County Staff with other partners to inform the Board of County Commissioners of the following: a.)
County funded children services, b.) the City of Gainesvi ibution to the i ion of the report, " For Gainesville's

Children" and 3.) The Hawkins and Catalano Communities that Care model as a strategic planning model led by a proposed
Community Coalition to be facilitated by the Family Data Center Staff and the United Way of North Central Florida Staff. This
collaborative effort is in response to the BOCC assignment to County Staff of May 10, 2011.

Background

On April 14, 2011 City of Gainesville Mayor Craig Lowe sent a letter to the Alachua County Board of County Commissioners
(BOCC) asking them to " forge a communitywide coalition to address poverty, particularly among families with young children. A
copy of the report, "For Gainesville's Children" and a presentation made by Dr. Nancy Hardt of the University of Florida Family
Data Center was included in the letter. The City requested that the BOCC become a partner in the effort to implement the
report.Consequently, the BOCC scheduled Dr. Hardt to make a similar presentation to them on May 10, 2011. After the
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Jack Durrance Auditorium
Room 209
County Administration Building
presentation The BOCC requested that County Staff respond to the presentation through the following three part motion:1.)
Request that County Staff respond to the presentation of the Family Data Center as it overlaps with current county poverty
reduction and social services spending. 2.) When that report is ready ask the County Manager to set up a budget related meeting
at which we could discuss the results. 3.) Commissioner Long added this part: I don't want to deal with this in a silo, since the City
Commission has worked on this, T would like for them to build on this and for us to have a community forum so we can maybe
Took at this to see what other resources from the private community, faith community and others may help us put resources
together. So work with the City and County and the partners and ‘municipalities to put forth a community forum such as the
‘Hunger Summit or the Homeless Summit.

Issues

Numerous entities, businesses, non-profit izations and citizens must participate and contribute to this Children
and Families' Community Initiative and form a Community Alliance in order for it to be successful. Without the support of the
BOCC an integral piece of this effort will be missing.

Fiscal Recommendation
Consider funding in support of this Children and Families' Community Initiative as deemed appropriate by the BOCC. Funding is
not available in the Department of Community Support Services' budget.

Fiscal Alternative(s)
Do not provide funding in support of this Children and Families' Community Initiative.

Funding Sources
To Be Determined

Account Code(s’
To Be Determined

Attachment: Children Funded Youth Services Report.pdf
Attachment: Envisioning A Promising Future 8 30 11cak revd.pdf

Page 7 of 19



A Promising Future:
Strategic Vision for Children and
Families

Presented by the

City of Gainesville, Office of Equal Opportunity
University of Florida Family Data Center
UnitedWay of Narth Central Florida

On Behalf of Our Community Partners
Alsgust 30,2011

Universit

of Foida
Family Data Center

Goal 3 of the City of Gainesville’s Strategic Plan
Human Capital: Assist every person to reach their true potential.

Two Initiatives of Goal 3 address youth issues:

~ Initiative 3.3 - Analyze the availability and accessibility of child and youth
programs and identify a role for City Government including addressing
the harmful effects of child and youth poverty.

~ Initiative 3.4 - Facilitate broader community support to improve the
educational opportunities for city youth.

8/24/2011



The State of Gainesville’s Children

* In furtherance of its strategic goals, In March,
2010, the Gainesville City Commission
commissioned a study of the status of its
children.

# In March, 2011, Dr. Kate Stowell presented her
report, “For Gainesville’s Children: Rectifying the
Disadvantages of Socio-Economic Disparities” to
the Gainesville City Commission.

The State of Gainesville’s Children

InJuly, 201, the Gainesville City Commission made a
one-year allocation of funds to hire a temporary
employee to assist with completion of the Promise
Neighborhood Grant and to provide other assistance to
community partners seeking funding for child well-
being in Gainesville.

8/24/2011
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Convergence and Collaboration

Status of Children in Gainesville and Recommendations by
Kate Stowell

* United Way Linking Project: Alachua County Public
Schools, ESRI Lifestyle Segmentation Profiles, and Juvenile
Justice Data
Status Report on Community Action Resource Atlas
(CARA)
Nancy Hardt, M.D. proof of concept on Data to Action in
presentations with City, County and School Board on Data
to Action

Overview

Annie E. Casey grant to United Way of North Cen

Florida:

# Convened community (70 plus organizations of
nonprofit, city, county, DCF, DJJ, SBAC, health
department, UF, and business leaders — nearly 100
people)

Introduced process to establish a vision and strategic
plan for children and families

Kick-off session held on June 23, 2011

Dr. Nancy Hardt and the Family Data Center of UF
presented proof of concept report




8/24/2011

Overview

United Way presented the Hawkins and Catalano
Communities that Care model:

Strategic planning model to use in the planning
Community representatives supported need to do this
~ Endorsed the model

~ Endorsed the process to create a macro plan and strategy
~ Said - let’s get going!

Overview

The effort starts where we al 3 S
* Embraces our strong community partners and their
work already in place - non-threatening
« Convenes traditional providers and government with

non-traditional partners (SWAG, EGD, faith-based,
business)

* Facilitates community partners CHOOSING goals and
then indicators that support measuring progress
Creates ownership and collaboration across silos
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WHY CARE?

** Improving outcomes for disadvantaged
children improves outcomes for all

* Intervening during early childhood is the
most cost-effective strategy to improve
outcomes

* Job creation and economic expansion

Heckman Perry: Preschool

Benefits to Cost Ratio

* Behavioral/cognitive effects of disadvantage show
up early

*# Costs included preschool $16, 514

* Benefits to age 40 $144, 345

* Benefits to cost ratio 8.74

* Benefits included differential earnings, k-12 costs,
college cost, crime, welfare, abuse neglect




Child Well-Being Indicato

» Children born into pover

~ Low birth weight

~ Teen parenthood

~ Children not ready to enter
kindergarten (standardized tests)

~ FCAT scores

~ Unexcused school absences

~ High School drop-outs

~ Child Abuse and Neglect

~ Juvenile detention

~ Health and behavior risk factors

~ Domestic Violence

**Collected, other areas may emerge

Aprocess that unites partners in working towards
common goals and creates

Sharing data is feasible and useful first step used to track
and trend progress

Engages business community in setting vision, objectives,
metrics and strategies

Astrategic plan that is evergreen
A process that lives on for decades
Annual report cards tied to indicators to measure progress

8/24/2011
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Promise Neighborhoods

* USDOE Initiative to support distressed neighborhoods

« 25th out of 339 in the Promise Neighborhoods competition
last year (21 were funded)

* None funded in Florida
27 in Florida intend to
apply this year vs 21 last yr |&5
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Promise Neighborhoods

< Supports children from our most vulnerable

neighborhoods

Links new and existing local service solutions

* Builds a continuum of academic programs and family
and community supports

* Creates new possibilities for success for families that
previously had few

* Formal structure and scale-up of existing data
systems, data sharing, and community collaborations

B

The Partnerships

United Way facilitates and convenes partners for
community wide visioning and strategic plan development
Family Data Center leads Promise Neighborhoods project
Family Data Center merges data reporting for both efforts
City of Gainesville provides in-kind staff support

School Board provides data support

Alachua County provides support for annual “report card”
Local government support for children is identified part of
budget for community advocates

8/24/2011



Community Convergence

® Promise Neighborhoods project
@ Strategic Plan for Children and Families
B

°
@Evidence oo,

® @ Solutions -
oo = ThivinE

Partners provide !
data for convergence

and analysis

R the Disadvantagesof Socio-
Economic Disparities”

Alachua County 8D 435,000 for prototype “Report Card on
Aacha County's Chidren”
$45,000: A
Schools Gainesvle’s promise Neighborhoods projectand
Visioing project
UnitedWayofNorth  §76,000: $65,000: From foundation funding.
Central Florida o Fa The Future of
g . The Future
project of Alachua County's Chidren and
g project fonir
i Materials, suppli
each) for Visoning project
+ Meetingspace and supportfor
three macro fevel Visioning mtgs.
$42,000 N

Family Data Center

meetings and Visioning project.




Summary

* This first visioning session provided a strong platform
for future work

* United Way and Family Data Center have informed
County and City governments, SBAC, other funders
and organizations to engage support in this strategic
planning work to come.

* United Way appreciates the work of the Family Data
Center for its concept work and for continued
analysis in the strategic planning efforts.

The UF Family Data Center and United Way of North
Central Florida would like to thank the following:

Annie E. Casey Foundation
« Jessie Ball DuPont Fund
* Community Partners

Visioning session participants

8/24/2011
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Jack Durrance Auditorium
Room 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)
Agenda Item #3
Title
2011 Community Conversations Summary of Events and Results (Amended)

Amount
N/A

Description
2011 Community Conversations Summary of Events and Results

Recommendation
Hear i izing events and results. on only - no action requested.

Alternative(s

None.

Requested By
Suzanne Gable

Originating Department
Office of Management and Budget

Attachment(s) Description

2011 Community Conversations Summary Presentation; 2011 Community Conversations Summary Results

Documents Requiring Action
None.

Executive Summary

As in 2009 and 2010, the Board of County Commissioners invited citizens of Alachua County to participate in "Community
Conversations" events. This year, the County Manager and OMB staff presented five events in various locations around the
County with 227 citizens in attendance. The events are presented in an open format for citizens to personally interact with County
leaders, engage with other citizens in the community and enhance their understanding of County government.

Background

As in 2009 and 2010, the Board of County Commissioners invited citizens of Alachua County to participate in "Community
Conversations” events. The events were an invitation to participate in a conversation amoung members of the community who may
have different opinions and perceptions, but who we believe share an interest for the county they live in. Five events were held in
various locations around the County with a total of 227 citizens attending. Each event was a two to three hour conversation
around the topic of community trends and fiscal budget issues related to community priorities. These events gave the county a
chance to explain not only the budget but also the county's role as a service provider since, as the Gainesville Sun observed in
their July 30 article, sometimes “the lines are blurred to citizens.”

In addition to the small group open discussion and the County budget overview, participants were asked to answer demographic
and service level questions using electronic polling technalogy (clickers). The audience was immediately provided with the results
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Jack Durrance Auditorium
oom 209
County Administration Building

of how the other citizens in the room responded to the questions.

A table top budget exercise followed with citizens working together as "commissioners" to reach a majority vote to make
difficult decisions to reduce a budget similar to the County's current budget.

The final activity allowed citizens to respond to two open ended questions regarding increases and reductions to core services
provided by the County. These responses were in the form of free flowing text on "sticky notes" and are included, as submitted,
in the detail results packet. The combined session detail results packet will be provided to the Commissioners at the meeting on
Tuesday and posted to our website soon after.

“These meetings provide citizens with an opportunity to be briefed on the financial condition of the county, ask questions, and
‘most importantly engage with other citizens by taking part in a budget exercise to prioritize county programs,” Reid says in his
budget message. as well as to our citizens who have demonstrated an eagemess to be involved in their community.”

Issues

Citizens attending the events wete appreciative of the opportunity to be part of a forum for openly sharing ideas for the future of
Alachua County. Reporting back to the Commissioners on the questions they answered and the comments they shared brings the
program full circle for a broader ing and consideration of the ions of these citizens.

Fiscal Recommendation
None.

Fiscal Alternative(s)

None.

Funding Sources
N/A

Account Code(s]
N/A

Attachment: 2011 Community Conversations Results Summary Presentationa.pdf
Attachment: 2011 Community Conversation Summary Results.pdf

Page 9 of 19



8/26/2011

)
Lanmumd.u'. Convenvations

Summary of Event Results
2011

Alachua County
Office of Management
and Budget

. )

o) o (O x
Qo.nuyuuw‘ﬂ, Conrernations

Number in
Event Date Time Location

Santa Fe College

July 25, 2011 (Monda 6:00 pm to 8:00 pm n 54

ey ( V) i i Main Campus
Center for Innovation &

July 28, 2011 (Thursday)  |6:00 pm to 8:00 pm |Economic Development 44
[Santa Fe College 6th Street

July 30, 2011 (Saturday)  }10:00 am to Noon |Tower Road Branch Library 51
[Alachua County Public Health

| August 1, 2011 (Monday) |6:30pm to 8:30pm | 2o u2 county Publictiea 54
Department

|August 15, 2011 (Monday) [6:00 pm to 8:00 pm [Talbot Elementary School 2
Total Attendance 227
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h Lunmuuulf} Conreraations

« The process...
— Welcome from Commissioner
— Opening Remarks from County Manager
- Citizen participation demographic questions
— Financial information and budget briefing
— Citizen participation service level questions
—Table top activity — budget exercise
— Citizen “idea board” responses
— Closing remarks
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Citizen Participation
Demographics
2011 Session Summary Results




How long have you lived in
Alachua County?

1. Less than one year
2. One to three years
3. Three to five years
4. Fiveto ten years

5. Ten to twenty years

6. More than twenty years

How long have you lived in

Alachua County?
1. Lessthan one year
4%
2. One to three years
9%
3. Three to five years
4%
4. Five to ten years
4%
5. Ten to twenty years
22%
6. More than twenty years

0 57%

8/26/2011
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One to three years;
%

Less than one year;.
o
More than twenty
years; s4%

Three to five years;
%

Five to ten years; 12%

Tento twenty years;
26%

How long have you lived in Alachua County?

What area most closely represents
where you live?

Gainesville area

LaCrosse area

Waldo area

Hawthorne area

Micanopy area

Archer area

Newberry area

High Springs area

©E NGO A BN R

. Alachua area
10. Haile/Jonesville/Tioga area

8/26/2011



What area most closely represents

2233838 3§

2%

where you live?
. Gainesville area
LaCrosse area
Waldo area
Hawthorne area
Micanopy area
Archer area
Newberry area
High Springs area

©oENO VA WwN R

. Alachua area
10. Haile/Jonesville/Tioga area

o) O :
& mmunify GConernationa

What area most closely represents where you live?

8/26/2011
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. Over 75

What is your current age?

. Under 25

26-35
36-55
56-65
66-75

8/26/2011



. Bachelor’s degree
. Master’s degree

. Vocational/technical
. Other

N o s wWwN R

What is your highest level of
education?

. High School
. Associate’s degree

PhD

(O Sp DL :
Community Conrersations

What is your highest level of education?

Vocationaltechnical;
%

N

High School; 7%

PhD; 1%,

Master's degree; 36% Bachelor's degree;
25%

8/26/2011



How many children live in your household?

(pets/spouse do not count)

1. None

D 83%

2. One
9%
3. Two
9%
4. Three

5. Four or Five

6. Six or more

Three
Four or Five
2% Six or more

How many children live in your household?

8/26/2011



How do you receive information on
county public affairs? (select all that

apply)
SR v -bsite
91% 2. Newspaper
61% 3. Television
30% 4. Radio/talk show

' ity newsletter/press release

30%“ 7_‘ Social Meidiai

3 (© 0l
m Community Conersations

How do you receive information on County public affairs?

Social Media
Word of mouth. [“

w/

County website

12%
/

Radio/talk show Television
newsletter/press 16%

release
10%

8/26/2011
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Citizen Participation
Core Service Questions

) b C -
Lomm«uulq, Conrennationa

Citizen Participation
Core Service Questions

8/26/2011
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Which service listed below is not the responsibility of Alachua
County Board of County Commissioners under State law?

cilities for the state court system
. Medical Examiner’s expense

. Annual financial audit

. Solid waste disposal

. Collection of stray animals
Maintenance of County roads
Funding Sheriff’s road patrol

© T :
Community Conversationa

None are required Medical xaminer’s
servce per sate expense; 15%
Nt o Payingfor facitesfor

the state court sys...
%

Annual financial audit;
7%

Allare required
services per state.
te; 4%
L Solid waste:
4 disposal; 2%
Maintenanceof  |callection of stray
County roads; 2% animals; 11%
Funding Sherif's road -
Which service listed is not the responsibility patrol; 3%

of Alachua BoCC under State law?

8/26/2011
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On average, what % of your property tax dollar
goes to Alachua County Public Schools (ACPS)?

1. Less than 20%
5%
2. Between 35% and 40%

f) 82%

3. Between 60% and 65%
4. More than 80%
5. None of my taxes go to the ACPS

1 do not pay property taxes

D 0 A
Community Conrerwations

None of my taxes.
B0to the ACPS;
More than 80%; 1% 3%

1do ot pay property

taxes; 5% Less than 20%; 10%
Between 60% _I I
and 65%; 5%. 30

Between 35% and
40%; 76%

On average, what % of your tax dollar goes to the School Board?

8/26/2011
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Which core areas do you believe are the most important to the
future quality of life in Alachua County? (select three)

1. Planning and Economic Development

Public Works and Transportation
) 59%

3. Environmental Protection

) 59%

4. Animal Services

5. Administrative and fiscal management
IR 27%

6. Police and Fire Protection

7. Health and Human Services
27%

) 5 D st 3
Community Conversatiana

Health and Human
Planning and
Services; 14% aion s
Police and Fire -Development; 24%
rotection; 17

Aanmle«-m

fiscal management;
9%

Public Works and
Environmental Transportation; 16%
Protection; 21%

Which core areas do you believe are the most important
Animal Senvices,0% 1o the future quality of life?

8/26/2011
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Which core areas do you believe are the |east important to the
future quality of life in Alachua County? (select two)

1. Planningand Economic Development

3. Environmental Protection
5%
4. Animal Services

J 86%
Administrative and fiscal management

Police and Fire Protection
14%

Health and Human Services
33%

5 C) A
ommanity Connernationa

Planning and
Police and Fire Health and Human Economic
Protection; 10% Services; 12%

Public Works and
Transportation; 15%
Environmental
Protection; 6%

Administrative and
fiscal management;

Which core areas do you believe are the least important to
the future quality of life?

8/26/2011
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Which of the following strategies do you favor for dealing with
the rising costs of incarceration of people in the county jail?
(select two)

59% 1. Reduce sentences for non-violent offenders
2. Increased community service and work
program sentences

Increase capacity for drug treatment
ogram

7%

23% 3.

of sentencing to electronic home

monitoring
= 5. Build additional jail beds and increase staffing
5% 6. Privatize jail management

(O o
Community Conrersations

Build additional jail

& " beds and increase Privatize jail

ey staff..; 2% t; 7%

ety AT e

electronic home..; §
12%

Which of the following strategies do you favor for dealing with rising costs of
incarceration of people in the County jail?

8/26/2011
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Which of the following County public infrastructure investments
would you support funding with your tax dollars?
Pick three in order of importance to you
»% 1. Road construction and maintenance

. 2. Expansion of the County jail

1% 3. Development of fairgrounds
SRk paths, trails

&% 5. Expansion of bus services

1% 6. Park and recreation facilities
ux 7. Purchase environmental lands

= 8. Ener

|9. Beautification and landscaping
o 10. None of the above

None of the above;
Energy Beautification and Road construction
conservation and \andscaping: 2% and maintenance;
utity reduction; 19% Expansion of the
s County jail; 2%

\

Development of
fairgrounds; 1%

Sidewalks, bike
Purchase paths, trails; 14%
environmental

lands; 14%
Expansion of bus

services; 1%

Which of these County public infrastructure investments would you support
funding with your tax dollars?

8/26/2011
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There is a major discussion of alternative public transportation
needs in the County: under what conditions would you ride on a
public transit system such as RTS (bus)? Pick all that apply.

62% 1. If it offered a clean, comfortable experience
_ is the same or faster than my car
0% 3. When | am not carpooling the kids

24% 4. | would only ride for special events (football game)
10% 5. If gas prices get much higher, | might

fitoffered cean comfortable
exper

= ftheride time s the same or

fasterthan

When am not carpoclingthe
s
1 would only ide for special
{footbal.
Wgasprice gt much Wigher, |
might

farea routes picked up near my
home

the bus goes where and when
twanttogo

‘There s a major discussion of alternative public

transportation needs in the County; under what

such as RTS (bus)?

8/26/2011
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Which of the following environmental issues are most
important for Alachua County to address? (select one)

Clean air and water

23%

Protecting future water supplies
) 21%

Sensitive lands and habitat
18%
Tree canopy preservation
9%
Hazardous waste management

6. Encourage recycling

0%

7. None of the above
5%

0 . (O = -
h Community Contewalions

Hazardous waste
management; 6%.
Tree canopy ":une of ;-:
preservation; 4%. Wdliiay bove;
recycling 2%

Sensitive lands.
and habitat;
1%

Protecting future.
‘water supplies;
38%

Which of the following envi i for
Alachua County to address?

8/26/2011
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Which one of the following community service
programs should the County invest in?

s 1. Reducing Homelessness

5% 2. Youth protection and parenting skills
-. Substance abuse prevention

0% 4. Mental health counseling

0% 5. Rentand utility assistance

0% 6. Transportation assistance

j#% 7. Elder services

o% 8. Veterans support

9% 9. None of the above

. (O = o
mmunily Convernationa

Rent and utility

Ssslstince; 3% Transportation

Veterans support;
assistance; 3% 5%

Mental health
counseling; 5%.

Substance abuse.
prevention; 5%

and parenting skills;

Which one of these community service programs should the County
investin?

Elder services; 6% None of the above;

8/26/2011
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What one is the best strategy for growing our local economy?

5.

Provide tax incentives to new
companies

Creating publicly funded industrial
park(s)

Expanding roadways and utilities
Reduce or streamline business
regulation

Ensuring site availability for
industrial development

Business incubators and venture
capital

Promote agriculture and local
foods

Buy from local retailers whenever
possible

None of the above

(O .
Conneraatiana

What one s the best strategy for growing our local economy?

providetax ncentvesto.
paries
 Creating publicy funded
ndusralparkls)
= Expanding oaduays and
wtties

Reduce o streamiine
business rgulation

Ensuringsite svadabilty for
industra dev,
Businessincubators 3nd
veature capital

Promote sgricuture and
ocalfoods

By from local etaers
whenever possible

Noneofthe sbove

8/26/2011
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Table Top Activity
Budget Exercise

& c) LD "
3 Lummwula,. Conteraationa

Table Top Activity — Budget Exercise
— 227 participants over 5 sessions
— 34 “Commission” tables (averages)
— Requested to reduce budget by 10%
« 1.55% reduction to Managed Growth/Development
« 0.17% reduction to Environmental Stewardship
« 2.88% reduction to Economic Development
« 1.08% reduction to Health and Human Services
* 3.57% reduction to Public Safety

8/26/2011
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Citizen Idea Board

8/26/2011
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» Idea Board Questions
— What specific idea(s) do you have for a
program, facility or project that would improve
our County?
« 115 notes with 151 suggestions for consideration
— What specific idea(s) do you have for
spending reductions that the Commission
should address?
« 106 notes with 156 suggestions for consideration

~Ideas for programs, facilities or
projects
<Job training targeting teens and
young adults
<Increase road maintenance
+Provide tax incentives and work
with local developers to create jobs
«Increase jail diversion programs

«Ideas for spending reductions
*Reduce duplication of services
between City, County and State
+Do not fund fairground
development
*More decriminalization + diversion
for non-violent offenders
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2011 Session Results

Number in

Event Date Time Location Attendance
uly 25, 2011 (Monday) 6:00 pm to 8:00 pm i::‘t: g::;'::ge 54
uly 28, 2011 (Thursday) 6:00 pm to 8:00 pm g::::'F'E"ét',’l'l’:;‘e’a;:"sie?:’""mic Devslopment a
July 30, 2011 (Saturday) 10:00 am to Noon Tower Road Branch Library 51
August 1, 2011 (Monday) 6:30 pm to 8:30 pm Alachua County Public Health Department 54
August 15, 2011 (Monday) 6:00 pm to 8:00 pm Talbot Elementary School 24
otal Attendance 227

The Community Conversation meeting process:
« Welcome from Commissioner
. Opening Remarks from County Manager
. Audience demographic questions
« Small Group Conversations
. Financial information and budget briefing
. Citizen participation service level questions
« Table top activity—Budget Exercise
« Participant idea board responses

Small Group Conversations—Participants were asked to form small groups of no
more than five to discuss questions such as: “What do you love about Alachua County
that you would never want to lose?” and “What would you place in a time capsule to
represent Alachua County?” For the first question there were varied responses that in-
cluded diversity, culture, natural environment, access to medical care, the University,
« .rks, museums, and being centrally located. The second question resulted in very
similar responses among all groups that included an oak tree, moss, bottle of Gatorade,
pictures of local spots, vial of clean air/water, TRIM notice, and a local area map
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Community Conversations - Combined Session Outcomes 2011

( ) Onetothree ) | 80% )
| lessthanone oo Three tofive 05 What area most closely represents
| year; 4% years; 2x years; 2% 70% tos
| ; 0% where you live?
tMorethan . Fivetoten :
wen;zyears, years; 12% 50% -
% 40%
30% -
20% A
10%
0% e
AR A R A B A X
Ten to twenty » & F° & & & & & \\°\
| years; 26% & &£ ¥ & & & 2 v@" &
\ _— & ¥ & N ST S N2
How long have you lived in Alachua County? 3 J
i ?
(What is your current age: What is your highest level of education?
Over75 Under 25 From26 to i
From66 to 9% e 35 i High School; 7%
75 9% PhD; 11% ! Associate’s
17% Other; 4% degree; 9%
From56 to Master’s
65 From36 to ||degree; 36% Bachelor’s
26% 55 degree; 29%
31% e

Page 2



Community Conversations - Combined Session Outcomes 2011

Four or
Five
0%

Six or
more

Three
2%

Two
8%

One 0%

13%

| do not pay
property
taxes; 5%

More than
80%; 1%

None of my

taxes go to

the ACPS;
3%

Less than
Between 20%; 10%
60% and

65%; 5%

None Between
35%and
0
77% 40%; 76%
On average, what % of your tax dollar goes
How many children live in your household? to the School Board?
_/
: . Medical
Noneart aying for Examiner’
required serevice facilities for the expet':e' 155% Morethan ldomotpay
perstate state court g 80%; 1%_ Noneof my property
taxes go to taxes; 5% Less than

sys..; 9%

Maintenance of

f Which service listed is not the County roads; stray animals;
responsibility of Alachua BoCC 2% 11%
under State law? Sheriff’s road

patrol; 3%

Annual financial
audit; 7%

disposal; 2%

Collection of

Between 20%; 10%
60% and

65%; 5%

the ACPS;
3%

Between
35%and
40%; 76%

On average, what % of your tax dollar goes
to the School Board?

-
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Community Conversations - Combined Session Outcomes 2011

[ )

' Health and Planning and
Policeand Human Services; Economic

Fire 14% Development;
Protection; 24%

17%

Administrative
and fiscal

Planningand  pyplic Works
Health and Economic and
Human Development; Transportation;
Services; 12% 3% 15%  Environmental
Protection; 6%

Police and Fire
Protection;
10%

Administrative

Animal

i i and fiscal e .
‘ management; 9% Which core areas do you believe are B femelnt' Which core areas do you believe are Services; 39%
| the l'f'—‘itf‘::‘fp:"a"' to the future . S fs% " the least important to the future
quality of life ublic Works an " 609
‘ Animal Services; Transportation; quality of lfe?
\ 0% 16%
( Lo Road Expansion of
‘ Build & Beautlﬁ;atlon None of the construction the County jail;
nergy an ¢ 2
additional jail conservation landscaping; above; 2% ~and . %
Increase use of e sl o o Reduce and utilit % maintenance;
sentencing to : Privatize jail sentences for cadiictiong zvo% 19%
electronic ingrease management; non-violent G - Development

staff...; 2% 7%

home...; 12% offenders; 30%

‘programs; 19%
|

‘ Which of the following strategies do you favor for dealing with rising
‘ costs of incarceration of people in the County jail?

e e

of fairgrounds;
1%

Sidewalks,
bike paths,
trails; 14%

Purchase Parkand
environmental arkani .
lands; 14% recreation Expansion of
’ facilities; 15% bus services;
11%

Which of these County public infrastructure investments
would you support funding with your tax dollars?
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Communitv Ct

- Combined Session Outcomes 2011

30%

10%

5%

0%

conditions

There isa major discussion of alternative public
transportation needsin the County; under what

m Ifit offereda clean,

comfortable experience

26%

® Ifthe ride time is the same
or faster than m...

B When 1 am not carpooling
the kids

= lwould only ride for special
events (footbal...

= If gas prices get much
higher, | might

® Ifarea routes picked up
near my home

Ifthe bus goes where and
when | want to go

would youride a public transit system Iwould never ride the bus

suchas RTS (bus)?

) Hazardous )
Tree cant.:py waste Encourage None of the
preservation; . management; ling: above; 4%
recycling; Clean air and
4% 6% 2%

and

Sensitive lands

11%

water; 35%

habitat;

Protecting
future water
supplies; 38% \yhich of the followingenvironmental issues are
mostimportant for Alachua County to address?

Substance

47%

Mental health
counselin

protection and
parenting skills;

Rentand utility .
assistance; 3% 1ransportation

5 Veterans
assistance; 3%

support; 5%

Elder services;

%
6%

None of the
above; 11%

Reducing
Homelessness;

Which one of these community service programs
should the County investin?

20%

0%

M Provide tax incentives to
24! i

= Creating publicly funded

industrial park(s)

Expanding roadways and
utilities

= Reduce or streamline
business regulation

 Ensuring site availability
for industrial dev...

= Business incubators and
venture capital

| = Promote agriculture and
local foods

= Buy from local retailers
___ whenever possible

None of the above

What one is the best strategy for growing our local economy?
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_| Table Top Activity—Budget Exercise Results
. 227 Participants over 5 sessions
. 34 “Commission” tables (averages)
. Requested to reduce budget by 10%
. 1.55% reduction to Managed
Growth and Development
. 0.17% reduction to Environ-
mental Stewardship
. 2.88% reduction to Economic
Development
. 1.08% reduction to Health and
Human Services
. 3.57% reduction to Public
Safety

Participant Idea Board Responses—"What

m spodﬂc ‘M(s) do specific idea (s) do you have for a program,
wmh' ’“ndh" facility, or project that would improve our

County?” 115 participants completed sticky

redmﬁm thﬂtth‘ notes with 151 suggestions for the Commis-
Commission mld sioners to consider.
address? i

Participant Idea Board Responses— ”What
| specific idea (s) do you have for spending
: reductions that the Commission could ad-
T ——  |dress?” 106 sticky notes were posted with
e : 156 distinct recommendations for spending

! 3 reductions.

We would like to thank the National Center for Government Performance and the Alfred
P. Sloan Foundation for guidance and support for these events. A special thanks to Pe-
ter Block for his guidance in Community building.

~¢ additional information, please contact Donna Bradbrook or Suzanne Gable in the
Alachua County Office of Management and Budget at 352/374-5262. Event details are
also posted to our website at:

http://www.alachuacounty.us/Depts/OMB/Pages/OMB.aspx
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Jack Durrance Auditorium
Room 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)
Agenda Item #4
Title
CAPP Advisory Board Funding Recommendation for FY2011/12 (RFA 12-198) (Amended)

Amount
$1,158,122.00

Description
CAPP Advisory Board Funding Recommendation for FY2011/12 (RFA 12-198)

Recommendation
‘Accept the funding recommendations of the CAPP Advisory Board for the FY2011/12 CAPP Program.

Alternative(s)
‘Accept in part or reject the funding recommendations of the CAPP Advisory Board for the FY2011/12 CAPP Program.

Requested By
Elmira K Warren/ Lee Roberts/ Cathie Whitney

Originating Department
Community Support Services

Attachment(s) Description
Memo from CAPP Board CHair, CAPP Advisory Board Recommendations, and CAPP agencies Executive Summary

Documents Requiring Action
N/A

Executive Summary
The CAPP Advisory Board is making funding recommendations for the FY2011/12 CAPP (RFA 12-198) Program to the Board
of County Commissioners.

Background

Each year, the CAPP Advisory Board is charged with evaluating all CAPP program funding proposals and presenting their
funding recommendations to the Board of County Commissioners. For the FY2011/12 (RFA 12-198) CAPP Program, 28
funding proposals were evaluated. The CAPP Advisory Board, by consensus, arrived at their funding proposals to present (o the
Board of County Commissioners.

Issues
Tn order for the CAPP agencies that are proposed for funding to begin providing services in FY 11/12 a decision should be made
by the BoCC at this meeting.

Fiscal Recommendation
Accept the funding recommendations of the CAPP Advisory Board for the FY2011/12 CAPP Programs. Funding for this is
available in the FY11/12 budget

Page 10 of 19



Jack Durrance Auditorium
. Room 209
County Administration Building
Fiscal Alternative(s)
Accept in part or reject the funding recommendations of the CAPP Advisory Board for the FY2011/12 CAPP Program.

Funding Sources
General Fund

Account Code(s]
001-2903-569-82

Attachment: capp recommendation 11 12.pdf

Page 11 of 19



g ALACHUA COUNTY
DEPARTMENT OF COMMUNITY SUPPORT SERVICES

Elmira K. Warren, Director

ekw@alachuacounty.us

Lanard Perry, Assistant Dtrector Health & Human Services
Iper ﬂ@slﬂcﬂuicﬂllﬂfz us

Minnie Rolark, Assistant Director Cor Partners
mir@alachuacounty.us

August 5, 2011

Memorandum

To: Chair Pinkoson and Commissioners Baird, ByetJy, DeLaney, and Long
Via:  Randall H. Reid, County Manag; i )
Via:  Elmira K. Warrgn, Community Support Services Directoyér/za 7[4//»"4 //'/ﬂ‘”/ .
From: Shglden Chair , Community Agency Partnership Program (CAPP) Advisory Board

M '3
Re: FY2011/12 (RFA 12-198) Community Agency Partnership Program (CAPP) Advisory Board Funding

Recommendations

At your request, the Community Agency Partnership Program (CAPP) Advisory Board evaluated thirty-six poverty
reduction proposals for the FY2012 CAPP funding year.
The following four areas were desi d by the C ission for funding ideration:

1. Food

2. Health Care

3. Housing/Utilities

4. Children’s Safety and Education
Continuing the practice of responsible stewardship, the CAPP Advisory Board submits the following funding

for your ideration, along with our thanks to the 26 applicants who submitted proposals.

Cc: Dave Wagner, County Attorney’s Office
Attachments

218 S.E. 24" Street Gainesville, Florida 32641
Tel. (352) 264-6700 + Fax (352)264-6703 Suncom 651-6700
E-Mail cso@co.alachua.flus Home Page: www.co.alachua.flus




) ) Maximum Pt V |SPOFYBZO1§
Agency Program Requested | "0 vaq | ReCommend e Fur%inoar
flon Alowed Recommendgations
ACORN Clinic Medical Clinic $135,000]  100% $135,000(  $90,000
ACORN Clinic Dental Clinic $75000) 100% $75.000 $45,000
|ACORN Ciinic Nursing Clinic____ $94,516|  100% s94,516|  $28,801
Alachua County Coalition for the Homeless and Hungry [HOME Pantry #15,000 75% $11,250 $6,500
Alachua County Coalition for the Homeless and Hungry |HOME $150,000|  100% $150,000 $50,000
Arbor House Mom's Place $30,000f  75% $22,500) $10,000
ARC Developmentally Disabled Day Program $60,705|  75% $45,529 $20,000
Big Brothers Big Sisters Bigs in Schools and Sites $60,000|  75% $45,000 $20,000
Boys & Girls Club Education & Career Development $90,000  75% $67.500 $31,000
Bread of the Mighty Food Bank HOPE Preserved for Alachua $60,000f 100% $60,000 $54,000
Catholic Charities Weekend Hunger Backpack sago0] 100% $89,700 $77,236
Child Advocacy Center Reducing Trauma to Abused Children seragr 100% $67,137 $40,000
Children's Home Society Family Visitation Center §25440| 100% $25440)  $15,000
Children's Home Society Family Partners Program $73.940|  75% $55,455| $12,500
Early Learning Coalition School Readiness for Working Poor $28000) . 400% $125,0000  $125,000
Easter Seals Florida Altrusa House $65712)  75% $49,284) $13,000
—— T $137,931|  100% $137,931 $67,400
ElderCare Aizheimer's Disease Initiative Day Program (Al’z Place) $60,720) 1o0% $60.729) $40,000
Epilepsy Foundation Epilepsy Services for Indigent & Underserved $15000)  75% $11250 $8,000
Florida Organic Growers Gainesille Initiative for Tasty (GIFT) Gardens $62737) 5% $47,053 $20,000
Florida Organic Growers Farmer's Market EBT $47.258)  75% $35.444 $0
Florida Organic Growers GIFT Gardens School Education Iniiative §o0.887) 0% $16.499 50
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Agency

Program Requested Maximum

Recommend
% Allowed ation Allowed Funding

CAPP FY 2012

Maximum Advisory Board

Recommendations

Iriends of the Micanopy Libra
3ainesville Harvest
3ainesville Opportunity Center
3irls Place

nterfaith Hospitality Network
2eaceful Paths

2lanned Parenthood
3ebuilding Together NCF
Rebuilding Together NCF
Reichert House

3t. Francis House

3t. Francis House

3t. Francis House

Three Rivers Legal Services

Micanopy Collaborators for Educational Excellence (MCEE;
Surplus Food Rescue and Redistribution

Clubhouse Housing Support

After School Academic Mentoring $28,734]  75%
Gallenkamp Emergency Shelter
Teen Clinic $26,400( 100%

Housing Rehabilitation - Ui gent Needs
Community Weatherization Coalition
Tutorial Assistance

Housing

Food Distribution

Housing & Homeless Advocacy

Page2nf2

$12,000] 100%
—

$173,698]  100%

$40,000( 100%

$44,000f  75%

$60,000f 100%

$26077(  75%

$21,435)  75%

)
$95,000]  75% $71,250 $60,000
$75,000 75% $56,250| $20,000

-

$21,551 $15,000
f—

f—— |
$26,400 $23,000
—

$20.756|  75% $15,567,
100% $42,300

$12,000 $12,000

$28,830 $21,000

$173,698|

$40,000

$25,000
$20,000

$33,000

$60,000
$19,558

$35,000
$13,000
$11,000
$10,000

$16,076

$1,158,122



Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: ACORN ~ PROGRAM NAME: Archer Family Health Care

e
. 2 FUNDING AMOUNT: FY 10/11 T OFYIVIZ .
(Awarded) $28801 (Requested) $94.516

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: _10 years _4 months

#OF YMRS PROGRAM HAS RCVD FUND]NG FROM ALACHUA COUNTY (Both CAPP & non-CAPP):

. Archer Family Health Care is a nurse-managed primary care and community
ides health care to underserved residents in that arca.
chronic illnesses. Services are provided to individuals
of the practice is to improve the health of
contract with Archer Family

Bl S YO
‘health clinic located in southwest Alachua County and provi
Services include preventive care and management of acute and
'and families living at or below the 125% poverty level. The mission
ividuals so they can lead productive lives and participate fully in society. ACORN wilt

Health Care to continue to provide these services.
‘NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD

DAYS OF THE WEEK THE PROGRAM WILL BE comucmn m Homzsm

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weckly, tc):

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

"#salaries and fringe benefits.

"~ T

FY 09/10: GOALS ACHIEVED: N/A

GOALS NOT ACHIEVED: N/A

TO BE COMPLETED BY CAPP
] Program cannot be recommended for funding due to score below 78.4.

CAPPF\mdmg $.28,301.00 Amt. Received
/ . Pactrership iV WE School of Nursing

&

Page 2 of 86



Section 2: EXECUTIVE SUMMARY — Must Remain One Page!
AGENCY NAME: ACORN Clinic PROGRAM NAME: Dental Clinic

P FUNDING AMOUNT: ~ FY 10/11 FY 11/12
(Awarded) $45.002 (Requested) $75,000

ENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 37 years months
OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 16+

BRIEF SUMMARY OF PROGRAM: A dental home is provided to include ini 1
comprehensive oral health care, and oral surgery or specialty care xefemds when needed. Compmhmvc
services include restorative care such as oot canals, dentures and partial dentures, etc. Services are targeted to
individuals and families living at or below 150% of the Federal Poverty Level Guideline. Clinics are held
Monday — Thursday, 8:00a.m.—4:30 p.m. and as well as one evening per month, 6:00—9:00 p.m. excluding
holidays.
JMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PBRIOD:I 661 l

AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: [ 1.7 HOURS{ .00 5.00

OGRAM DATES: | 10/01/11t00930/12

EQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

'NDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.
“-)\ff laries and k and clinical

FY 09/10: GOALS A D:
% of sponsored patients improve oral health risk status by at least one grade — 97%
% of sponsored patients enroll in dental home to have annual dental hygiene. (cleaning) — 95%

GOALS NOT Al VED: N/A

TO BE COMPLETED BY CAPP
Program cannot be recommended for fanding due to score below 78.4.
2P Funding dation: $_45,000.00 Amt. Received: §
ification/C Yery low cost , heauily volunteerbased clinician opershion .




Seetion 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: ACORN Clinic ~ PROGRAM NAME: Medical Clinic

T FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $20,001 (Requested) $135,000

months

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 37 years
# OF YRARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP); 16+

MQQ&QMAMMMmismﬁmmm&gﬁmﬂymmW’shm;
sinarg,cares podiaiin catc; sbeicatl g il T itition i el &
lab y testing; free to women forty years old or older, transportation assistance, as needed.

Services are targeted to individuals and families living at or below 150% of the Federal Poverty Level
Guideline. Clinics are held Monday — Thursday, 8:00a.m.-5:00 p.m. and one evening per week, usually
Tuesday, 7:00—9:009m. , excluding holidays.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:
HOURS] g

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: [ p1H

PROGRAM DATES: 10/01/11 to 09/30/12

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.)

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

ff salaries and benefits and contract clinical services

FY 09/10: GOALS
80% of patients with diabetes will achieve goal HgbAlc levels within the year — 89%
80% of patients with hypertension will achieve blood pressure within goal range within the year 87%

GOALS NOT ACHIEVED:
85% of women over 40 years old will have scheduled annual exams and referrals for mammograms — 82%

TO BE COMPLETED BY CAPP
[ Program cannot be recommended for funding due to score below 78.4.
CAPP Funding fation: $_40, 000 .00 Amt. Received: §
ification/t Yery low-cest , heauly Volunteerboced olinicion

ope cotion.




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: Alachua Co Coalition e Ho . PROGRAM NAME: HOME Program

w)CAPP FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $22.501 (Requested) $150,000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: _1 years _0_months
# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): _1

0G] : This program will assist low and very-low income homeless individuals and
istance

B

families, as well as those at imminent risk of homelessness. It will provide short-term case management, and assi
with security deposits, rent, and utility payment assistance. The program will also provide referral service, including
follow-up, to other homeless service providers. Referrals for housing and utility assistance will be accepted from
homeless service providers, as well as self referrals.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: ’ Mon - Fri HOU’RS] 8.am - 5pm
PROGRAM DATES: 10/1/11 to 9/30/32

FREQUENCY OF PROGRAM (Daily, ‘Weekly, Bi-weekly, etc.):

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

) Funds will be spent on housing (rent and deposit), utility payments, and salary, payroll taxes and benefits.

FY 09/10: GOALS ACHIBVED: N/A

GOALS NOT ACi ED: N/A

TO BE COMPLETED BY CAPP

[[] Program cannot be recommended for funding due to score below 78.4.

CAPP Funding Recommendation: $_50, 000,00 Amt. Received: §.




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: Alachua County Coalition for the Homeless and Hungry. Inc. PROGRAM NAME: Mﬂj}_ﬂw_f
5 Home Pantry

’ LAPP FUNDING AMOUNT: ~ FY 10/11 FY 11/12
» (Awarded) $-0- (Requested) $15.000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: _0 years_0 months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): -0-

BRIEF SUMMARY OF PROGRAM: As individuals and families are moved out of homelessness and into housing, they
generally do so with just the clothes on their backs. While excited about having a roof over their heads, they are
ens. Most of these individuals and families have limited incomes

with having to furnish their home, and stock their kitch

and it is an extreme burden to have to purchase the basic pantry items necessary o prepare ‘meals in their new homes.
This program proposes to provide the newly housed with basic pantry. items. A list of standard items has been developed
and will be utilized to shop for these households based on the number of persons in the household.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS] G am —8pm
rooxmotes [ [t |

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, efc.):

FENDS WILL BE SPENT ON (Refer to funding guidelines in Instfuctions packet): Do not list amounts here.

_is proposal seeks funds for the initial stocking of pantries in the homes of newly housed, formerly homeless families _
and individuals with incomes at or below 150% of the poverty level.

FY 09/10: GOALS ACHIEVED: N/A

GOALS NOT ACHIEVED: N/A

TO BE CCMPLETED BY CAPP

[] Program cannot be recommended for funding due to score below 78.4.

CAPP Funding dation: $. 4 520,00 Amt. Received: §.
Justification/Comments: _fleaca continue coovdirate. effrts woith oo - based

peo uders




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: Arbor House PROGRAM NAME: Mom’s Place
)APP]-TJND[NGAMGUNT; FY 10/11 FY 11/12
(Awarded) $0 (Requested) $30.000.00

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 7 years 0 months
# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 7

OF PROG! : Mom’s Place provides housing and suppartive services for homeless adult single
mothers and one child age 0-6. Residents are given 1-3 years of housing and are required to pursue their GED or higher
education program if they have alrcady obtained their GED. Program coordinators and residents work together to create
activities to be performed by Arbor House staff. In addition, Arbor House offers residents life skills classes in the area of
critical thinking, budgeti ing, conflict ion, wellness and jc ing in order to improve the quality of life
for residents and their children. | )

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

JAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: 7 HOURSY 59

'REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):
UﬁDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here,

Five program scholarships that will support 5 single mother families (mother and chiid) for one year
at Arbor House

FY 09/10: GOALS ACHIEVED: Did not apply for funding N/A

GOALS NOT ACHIEVED:

TO BE COMPLETED BY CAPP
] Program cannot be recommended for funding due to score below 78.4.
APP Funding Recommendation: $_ 10, Ooo 00 Amt. Received: $_______
stification/Comments: _We. would [ike 4o see a Lig het number of Alachuo. Cgm+¥
¥ s ced s thost qﬁfglgaﬂ(“s

_afre oot rez_\,urd. oC encouraged 4o parkc-_\‘pn}c i re,h‘gioms

achvitles .




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

- V&EENCY_NAME: The Arc of Alachua County, Inc. PROGRAM NAME: Elderly Day Program

JAPP FUNDING AMOUNT: FY 10/11 FY 11/12
(Awarded) § 10,000 (Requested) § 60705
LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 6 _years _7_months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 6y18

BRIEF SUMMARY OF PROGRAM: The Developmental Disabilities Day Programs provide vocational and training
for adults with devel tal disabilities. The program operates Monday-Friday from 8 a.m. until 2 pm. The

of health education and activities to improve fhe levels of exercise and
ing and i ing independ

Zevelopmemal disabilities elder program consists
[wtrition. Also activities help to contribute to conti in activities of daily living.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS:

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

guidelines in Instructions packet): Do not list amounts here.

FUNDS WILL BE SPENT ON (Refer to funding

SAPP Fundiag wil ssist Tho Arc of Alachua County by providing salary for specialized s needed to run the Elder Day Program and
provide health screenings to all clicats, Staffing ill o iio » Al ime nurse and a pert-ime girontologist needed to oficiently and effectively

‘administer the program.

Jients avoid Residential placement in a long-t

FY 09/10: GOALS ACHIEVED: The program

GOALS AURIEVEL.

ram. The program was lso able to provide a nussiog assessment,
Jesst 75% of clients in tho remaining 26 clientsthat were present i the lost querter

is not reflective in the data.

for 100% of clients in the prog: and follow up if needed, for 100% of clients with in the progrem.
The program was able to inorease tho physical aoivity of st ‘However, bosause we could

Iculate & final score for lients that left

S NOT ACHIEVED: N/A

GOAL!

TO BE COMPLETED BY CAPP
ore below 78.4.

["] Program cannot be recommended for funding due to sct
Amt. Received: $.

CAPP Funding Recommendation: $.20 60O

Justification/Comments:

1



Section 2: EXECUTIVE SUMMARY — Must Remain One Page!
"'\‘)NCY NAME: Big Brothers Big Sisters of Mid-Florida PROGRAM NAME: Bigs in Schools and Sites

>APP FUNDING AMOUNT: FY 10/11 FY 11/12
(Awarded) $0 (Requested) $60.000

.ENGTH OF TIME THIS PROGRAM HAS BEEN OPERA'.I“ED BY APPLICANT: __36 _years months

! OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): _1

‘ BRIEF SUMMARY OF PROGRAM:
The Bigs in Schoals and Sites program provides one-to-one mcntmmgm at-risk ynuth age 6-17 in ordzr to transform
| them info prodt and adults, ultime ing their families and the ity at-large.

\ Youth in necd of academic assistance will be matched based on specific criteria with an adult volunteer who has
complementary mentoring strengths for that youth’s scholastic needs. Each match will meet for at least one hour/week at
the student’s school or after-school program for a full academic year to work on the youth’s assigned objectives.

JU'MBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

)AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | Mon-Fri HOURS{ ggm- 6pm
——— g ]

REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):
)J'DS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

Salaries for 2 employees, payroll tax, and minor office supplies.

FY09/10:  GOALS ACHIBVED:
ompared to our target goal of 75% for all maiched youth:
93% of youth had improved report card grades
96% of youth demonstrated an increase in self-esteem and improved behavior
= 100% of youth avoided involvement with the juvenile justice system
»  100% of youth were promoted to the next grade level

GOALS NOT ACHIEVED: None.

TO BE COMPLETED BY CAPP

[] Program cannot be recommended for funding due to score below 78.4.
CAPP Funding ion: §_20, 000 .00 Amt. Received:$___
we would like 4o see Jho agency consult with
Wilends of the W\t‘caf\onﬂ\l Lﬂo(aﬂ mgaml.\nq ~their

Best Pocbces oer school {.maqrmn for compudibilily

el ts. Please be awate Yat balamfrdad*ad. nds
e to be wsed %rIm gam stePF who pnamde_ direct 5
peegeoen secvice o Alcechuaa Cmu\t( resident-chi ldrenin

+his )omjram .




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

Q(jEN CY NAME: Boys and Girls Club of Alachua County, Inc. PROGRAM NAME: Education and Career Devel jopment

CAPP FUNDING AMOUNT:  FY 10/11 FY 11/i2
(Awarded) $0__ (Requested) $90.000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 25 years 10 months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 0

B 'Y OF PROGI : The Education and Career Di pment p provides
support and career development skills for youth ages 6-18. Youth are referred by parents, schools, churches,

law enforcement, probation, and juvenile court. Tutors meet with youth for a minimum of one hour daily. Club
staff assess i [ test: I \t surveys, and quarterly collection qf

report cards.rCIub staff recrult, l'scrt;s;n, Intew'iqw, train, match, and supervise tutors and youth.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS: [ 2:00— 6:00 pm
PROGRAM DATES: | July 1 to June 30

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

'}‘TNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amouats here.

di d ,"Northwest, and SWAG centers Education and
ist with recruitment, screening, training, and
h

1. Staff assigned to the
Career Development programs. Staff funded by CAPP will assi
supervision of volunteer tutors, mentors, and youth d
2,El ional fals iated with educational progi

tation of the p

FY 09/10: GOALS ACHIEVED: NA

GOALS NOT ACHIEVED: NA

TO BE COMPLETED BY CAPP

O i’rogram cannot be recommended for funding due to score below 78.4.
CAPP Funding dation: $31, 000,00 Amt. Received: §
Fustification/( e would I”Le_“ﬁ 92&‘“'\0; a.ld?encu cons \_L\+ wl"Hn
[eads of the Mictonopy Library reqacding theie best fachces
nfterschool paogram for conqu‘l/r’;f/ elemerits, Please beauare
“Yhat selacy " eloded funds must be used for peogram steF who are

rovding difect seeuice o Alachuo Couaty esident onildren porkcipatiog

Tin ks program .




Section 2: EXECUTIVE SUMMARY — Must Remain One Page! \/

—k(i,ENCY NAME: Bread of the Mighty Food Bank, Inc, PROGRAM NAME: HOPE Preserved for Alachua
CAPP FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $54.002 (Requested) $60,000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 24 years months

4 OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 14

BRIEF SUMMARY OF PROGRAM: HOPE Preserved for Alachua will help with the acquisition of and distribution of
food and basic essentials to member agencies, which in turn will distribute provision free of charge to the needy and
hungry. Member agencies receive provisions from BOTM for & member sharing fec of .18 /1b or less. Member agencies
include food pantries, soup kitchens, shelters, homes for unwed mothers, residential programs for the mentally &/or
physically challenged, adult & child day care facilities, after school programs and assisted living programs.

JUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: [ Mon -Fri | HOURS] gam — 5pm

'REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

’K‘INDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

1. To purchase food products ~
2. Partial salary reimbursement for one BOTM driver who routinely picks up donated food items from donors
3. Partial gasoline for one vehlicle used for daily food donation pick-ups and for delivery to mobile pantry sites.

FY 09/10: GOALS ACHIEVED: Outcomes I & 2: The amount of food available for distribution and

1e amount actually distributed exceeded set goals.
GOALS NOT ACHIEVED: Outcome 3: 99.8% of scheduled pick-ups & deliveries were

ccomplished as scheduled.

TO BE COMPLETED BY CAPP
] Program cannot be recommended for funding due to score below 78.4.

‘APP Funding dation: § 54, 000,00 Amt. Received: §.
ification/s This ic dhe only $0d bonk v Alackuo me\‘h’l and we
m'n{zma'o}& the agency keeping costs ot the low [evel Hnot=

i+ does.

Page 2 of 48



Section 2: EXECUTIVE SUMMARY — Must Remain One Pagel
- AGENCY NAME: Catholic Charities Bureau, Inc. Gainesville PROGRAM NAME: We BackPack P!

CAPP FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $90,001 to United Way ~ (Requested) $89.700 by Catholic Charities Burcan. Inc

ERATED BY APPLICANT: 0 years 6 ‘months (homeless piece)

LENGTH OF TIME ‘THIS PROGRAM HAS BEEN OP]
8 months ago - program now being transferred to Catholic Charities

Program originated with United Way 1 year and
# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 1year

me The Weekend Hunger BackPack Program is focused on reducing chronic
child hunger over weekends, holidays, and school breaks during the academic school year. The program
accomplishes this by identifying school children facing chronic hunger in Alachua County public schools,
assessing the food needs of the child’s family, and sending home backpacks filled with enough food every

" Friday for the identified child and other dependent siblings in the ‘household.

NUMBER OFPARTIC[PANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCI'ED _ HOURSW

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):
"y
S WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not

list amounts here.

Food and Backpacks
Storage space for large quantity of nonperishable food
Staff Salaries for Program Coordination and Implementation

FY 09/10: GOALS ACHIEVED: NA

GOALS NOT ACHIEVED: NA

TO BE COMPLETED BY CAPP

] Program cannot be recommended for funding due to score below 78.4.
CAPP Funding dation: $_ 77, 236. 00 Amt. Received: $.
Tustification/Comments: __flease- B auwe dinate e with
the othec wacons fped badcpack pogrums cuccently
e‘aem"ﬁnj wiblaing the. scheol _\.‘ﬁem.

\

Page 2 of 38



Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

\GENCY NAME: Child Advocacy Center. Inc. PROGRAM NAME: Reducing Trauma to Abused Children
FUNDING AMOUNT: ~ FY 10/11 FY 11/12
(Awarded) (Requested) $67.137.05

ENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 10 years | months
OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 10

‘BRIEE SUMMARY OF PROGRAM: The Reducing Trauma to Abused Children Program provides a child friendly
locaﬁon for the identification, i and p; ion of child abuse through the use of a
'y team of ionals. Children are referred due to sexual abuse, physical abuse, neglect and/or

domestic violence allegations through core agencies that are mandated to intervene with abused children. Services
provided include victim advocacy during criminal, injunction, family and dependency court; intensive case management;
multidisciplinary team staffing; and case tracking through the system to reduce children falling through the gaps.

JMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | Mo | HOURS| 5-00ANE5:00PM

EQUENCY OF PROGRAM (Daily, Weekly, Bi-weckly, ctc.):

NDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

Qorder to continue to provide services at the same level for case management, follow-up and
tim advocacy, CAPP funds will be applied to one full-time (1.0 FTE) Family Advocate and one
Jli-time (1.0 FTE) Assistant Case Manager.

FY 09/10: GO, AC]

GOALS NOT ACHIEVED:

TO BE COMPLETED BY CAPP
Program cannot be recommended for funding due to score below 78.4.
PP Funding ion: $ 40, 00O.Q0 Amt, Received: $.
ification/C : Portof o mH«&.sdplmorv progeam fe abused ond

nw.olr:dcd abildren




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!
“\GENCY NAME: Chi 's Hi ciety of Florida PROGRAM NAME: Family Visitation Center (F VC)

(Awarded) $0.00 (Requested) $25.440.00
LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 13 years months

CaPP FUNDING AMOUNT:  FY 10/11 FY 11/12

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 9

BRIEF SUMMARY OF PROGRAM: : The Family Visitation Center (FVC) provides supervised
isitati and itored h The Center is a safe, ing, home-like envi it in

which children visit with their parents, siblings, and other family members. Family Visitation Center

staff and volunteers monitor visits and exchanges between parents and children in a manner

designed to prevent children from being victimized by to inappropriate parental

or direct physical and verbal abuse. :

NUMBER OF PARTICIPANTS THE PROGRAM WILL, SERVE DURING THE CAPP GRANT PER‘IOD:@
DAYS OF THE WEEK: THE PROGRAM WILL BE CONDUCTED:
PROGRAM DATES:

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):
"\INDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

,'. iding is requested for the salary and benefits for 1 full-time Security Guard position.
FY 09/10: GOALS ACHIEVED:

; »  85% of parents will attend their scheduled visits.
85% of parents will attend to their children's needs; engage in conversation and play with their children;
express affection for their children; and use positive discipline techniques with their children.

. 100% of children will not be abused or neglected while visiting with their parents.

GOALS NOT ACHIBVED: None.

TO BE COMPLETED BY CAPP

[7] Program cannot be recommended for fanding due to score below 78.4.
CAPP Funding Recommendation: $_{5;, 000 QO Amt, Received: § R
Justification/Comments: __Enables i hecisk_fami ‘l! visttabion § :

)




Section 2: EXECUTIVE SUMMARY —~ Must Remain One Pagel

\AGENCY NAME: Children's Home Society of Florida PROGRAM NAME: Family Partners Program
Y
LZAPP FUNDING AMOUNT:  FY 10/11 | FY 11/12
(Awarded) $14.041 (Requested) $73,940 (We have added Child Physical Safety to this years request)

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 21 years months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 8 months

( BRIEF SUMMARY OF PROGRAM: The Family Partners Program (FPP) is a volununy strengﬂl-based, family-
centered progmn targeted to families at high-risk of abusing and/or negl their ch
work 1 ively with family members to then families in order to assure the safety of chlld:em, preserve

family units, d the incid of shelter and foster care placement, enhance reunification
when children are returned from out of home care, and prevent adoption distruption.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | p - F HOU'RS 8am - 5 pm, Staff
work flexible hours to~

PROGRAM DATES: 10/1/2011 to 9/30/2012 meet client needs &
are on call 24/7

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, efc.):

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

Society of Florida is requesting to provide assistance to the eligible families, With this grant, the
Family Partners Program will p in-home services to 60 families, provide 25 families with $500 for
housing assistance, 30 families with $200 in utilities assistance. This funding will assist in helping to

stabilize families most at need.

FY 09/10: GOALS ACHIEVED: 85% of children in families who successfully complete the In-Home Family Support Services
program are not subjects of reporis with verified or indicated child maltreatment within 12 months of program completion, Outéome 87%
95% of the familles served will be satisfied with the services received. Outcome 100%. The provider shall accept 75% of referrals
authorized by PSF. Outcome 94%.

GOALS NOT ACHIEVED: 80% of the client will show an imp In family ioning as by the Child Well-Being
Scales with pre & post test scores. Outcome 76%. Current fiscal year is 82% for 10 months. 100% of familles served will have a
weekly risk assessment. Outcome 77%. Current fiscal year is 100% for 10 months. There are several variables, Including change in,
staff that caused these two goals {o fall below criteria. Systems have been put Into place to correct this as evidenced by the stated

outcomes for the 10 month period of this fiscal year.

L In response to the growing need for family stability and struggles to meet basic needs, Children's Home

TO BE COMPLETED BY CAPP
[C] Program cannot be recommended for funding due to score below 78.4.
CAPP Funding ion: $ 12, S00. 08 Amt. Received: §

1




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

-~ AGENCY NAME:_Early Learning Coalition of Alachua County. Inc_(BLCAC) PROGRAM NAME
Readiness for the Working Poot

7

CAPP FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $100.000 (connty)  (Requested) $125.000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 11 years 9 months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): _9

BRIEE SUMMARY OF PROGRAM: The program provides subsidized care and education to children of working poor
pareats, enabling them to secure and hold jobs. Concurrently, participating children ages birth five receive quality early

intervention to increase school readiness before entering kindergarten. Working poor parents are those who work 2
minimum of 20 hours per week and generate household income at or below 150% of the Federal Poverty Level. .

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING-THE CAPP GRANT PERIOD: -

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS
8 AM -5 PM

*
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, efc.)

)L S WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

Cash match for subsidized early education and child care for children of working poor parents. \

FY 09/10: GOALS ACHIEVED:; 1) 85% of children of the working poor receiving SR services through
CAPP funding will show developmental and educational gains based on comparison of pre- and post-test scores (exceeded); 2)
70% of working poor parents receiving subsidized child care through CAPP funding will maintain employment (exceeded); 3)
100% of children newly enrolled in the program funded by CAPP will ‘have developmental screening completed at time of

enroflment (met).
GOALS NOT ACHIEVED: All goals achieved

TO BE COMPLETED BY CAPP
[[] Program cannot be recommended for funding due to score below 78.4.

CAPP Funding Recommendation: $_{2.5, 000 .00 Amt. Received: $.
This s dhe only pwgram +hok gssists the

workia Lt 1l cace so Hhey ¢ conhnu
ok, Ther= s alio o lbtl motdn I dollacs from

LT federal [ stoke soucces . i

Justification/(




Section 2: EXECUTIVE SUMMARY - Must Remain One Page!

AGENCY NAME: Easter Seals Florida, Inc. PROGRAM NAME: Easter Seals at Altrusa House

}CAPP FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $14,851 (Requested) $65,712

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 12 years 7 months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 10
BRIEF OF PRO : Easter Seals at Altrusa House provides Adult Day Healthcare (ADHC)
services to elderly adults with or without disabilities and/or special needs Unlike most ADHC programs, we also
provide services for younger adults (18+) with disabilities. This prog; provides high

quality services fo improve the overall well-} bemg of each i through p of henlth
nursing, and a daily i It ry p that ins and key skills to include

socialization, cognition, motor skills, dmly hvmg skllls, and recreaunn & leisure. Our team of qualified staff
(including an on-site RN and Th i bring significant experience to provide excellent
services to each individual as well as to provide referral, education and advocacy for caregivers and families.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: [ i _ ¢ HOURS{ g.30AM-5:30PM
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

CAPP funds Will be used to provide scholarship dollars to low i program partici
in order for them to attend our aduit day healthcare program.

FY 09/10: GOALS ACHIEVED: N/A - Did not receive CAPP Grant award in FY 09/10

GOALS NOT ACHIEVED: N/A - Did not receive CAPP Grant award in FY 09/10

TO BE COMPLETED BY CAPP

1 Program cannot be recommended for funding due to score below 78.4.
'APP Funding Recommendation: $ {3, OO, G¢D Amt. Received: $.

ustification/Comments: _4 4.l t of ub(mq worklnn rarer:vars'fo

i afein uvxolov me«'\‘l‘




Section 2: EXECUTIVE SUMMARY

“GENICY NAME: ElderCare of Alachua County, Ic..............PROGRAM NAME: ALZHEIMER’S DISEASE INITIATIVE -
; MODEL DAY CARE (AD-MDC)
CAPP FUNDING AMOUNT: ~ FY 10/11 FY 11/12 :
(Awarded) $43.201 (Requested) $ 60.729

“ENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 15_years 0_months
{ OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPF): 13 13

BRIEF SQL@/_I&Y OF PBQQ Al’z Place provides Adult Day Care in a safe, homelike atmosphere to those with
miemory imp P yrovnde social agtivities in a supervised setting. Participant’s
| needs for iti selfesmum, ingful relationships, activities and personal space are priorities. A Clinical Case
Worker (LPN) will administer ordered medications timely and and care and works with

fumlhes/carcpvem through nagulnr caregiver training, case conference, community support group megtings, physician
and other venues. Creates/monitors systems to ensuro clients are placed within appropriate

activity levels. Maintains a safe environment for clients. AP’z Place is operated Munduy — Friday from 7:45 AM to
5:00 PM. The Program runs for the entire grant period 10/1/11 through 9/30/2012.

[UMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

AYS OF THE WEEK THE PROGRAM WILL BE CONDUGTED: [ mon. — Fri. | HOURS{ 7:45 _ 5:00
esbacon e, e
REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

N, WILL BE SPENT ON (Refer to funding guidelines in h\sﬁun{ions packet): Do not list amounts here.

The CAPP request is for salary and benefits associated with the Clinical Case Worker and Recreational
Therapist which are required by the Agency for Health Care Administration (AHCA) and the Department of
Elder Affairs (DoEA) as patt of the 1:3 staffing ratio for an Alzheimer's Model Day Care, and Medical Model.

FY 09/10: QOALS ACI-HE VED:

70% of clients will remain in their home and avoid nursing home placement. Outcome: 80%, Achieved

50% increased caregiver knowledge. Outcome: 100%, Achieved
80% decreased caregiver stress. Outcome: 100%, Achieved

GOALS NOT AC! : N/A
TO BE COMPLETED BY CAPP
Program cannot be recommended for funding due to score below 78.4.
(PP Funding jon: §_40, 000 .00 Amt. Received: $.
ificati Added peneBt of erablag emploqed careqivees 4e

cosfinue eaploy me«d‘




Section 2: EXECUTIVE SUMMARY

‘GENCY NAME: ElderCare of Alachua County, Inc. PROGRAM NAME: Older Americans Act (OAA;

'APP FUNDING AMOUNT: = EY 10/11 FY 11/12
(Awarded) $74.605 (Requested) $137.931

ENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 20 _years 0  months

OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 13

BRIEF SUMMARY OF PROGRAM: Older Americans Act (OAA) programs provide seniors with meals, in-home
services, education and recreational activities designed to promote good health and quality of life and helps reduce
poverty and related stresses by providing services that would otherwise need to be paid for out of ‘pocket (such as daily
meals). ElderCare uses OAA funds to operate congregate mealsites, social centers that allow seniors to have a
nutritionally balanced meal while interacting with peers. The Alachua County/City of Gainesville Senior Recreation
Center, scheduled to be operational in late 2011, will provide a greater range of programs designed to meet the needs of
today’s more active seniors, The funding also provides home delivered meals and other home based services designed to
keep seniors home and independent at no cost to them. The Older Americans Act programs are provided Monday-Friday
and meals are served at mealsites or delivered to homes between 10:30 AM and 2:30 PM. Program will run for the entire
grant period of Oct 1, 2011 through Sept 30, 2012. : :

UMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD: | 1533

AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | Mo, — Fri.J Ho;msf 8AM—5PM" J

LOGRAM DATES: | 10/1/2011-09/3022012

EQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

JNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

Partial salaries and payroll taxes associated with Meal Delivery drivers and Mealsite Managers. Partial maintenance cost
associated with meal delivery vehicles along with exp jated with sewing i and Dietician at mealsites
and partial utility expenses for the new Alachua County/City of Gainesville Senior Recreation Center.

FY 09/10: GOALS ACHIEVED:

Maintained or improved nuiritional status — Goal: 85% Outcome: 83.0 % Partially achieved
Maintained or improved home envi — Goal: 90% Outcome: 100% Exceeded
Client remains in home environment — Goal: 90% Outcome: 98.0% Exceeded

Decreased social isolation — Goal: 90% Outcome: 100% Exceeded
GOALS NOT ACHIEVED: N/A i

TO BE COMPLETED BY CAPP
| Program cannot be recommended for funding due to score below 78.4.
APP Funding R dation: § 6], HOO .00 Amt. Received: §.

t Oaly progeaca Hat dolivers autetbous meals fo seniors




Seetion 2: EXECUTIVE SUMMARY — Must Remain One Page!
nt & Under-

\GENCY NAME: Epilepsy Foundation of Florida, Inc. PROGRAM NAME: Epilepsy Services for Indiges

%) _residents

APP FUNDING AMOUNT: _ FY 10/11 FY 11/12
(Awarded) $10,000 (Requested) $15.000

months

_ENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 4 years

| OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 4

mwiwwﬁ The program provides assi for indi

help in managing their epilepsy by p idi iprehensi services, logical care and diagnosti
testing coordination, serum level testing, icati ilepsy. Referral assistance fo
employment and transportation are offered. Support Group and educational programs are available for individuals with

epilepsy and their families.
JUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

5AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS] g:30am-4:00pm
PROGRAM DATES: Ongoing

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

)*'-A S WILL BE SPENT ON (Refer to funding guidelines in Instructions packef): Do not Iist amounts here.

{ination of medical services, and testing including CAT Scans, MRIs and

| C hensive case T
EEGs.

FY 09/10: GO, AC] D:
reduction in number of ER visits; access to consistent medical care; access fo epilepsy

1. Reduction in number of seizures;

medications.
2. d empll it Opp! ities due to istent care and seizure control from being in our program and receiving
services.
3 d i about Epil ion of Epilepsy/Head Injury P ion/other pi Lt
conditions.
GOALS NOT ACHIEVED:
None
TO BE COMPLETED BY CAPP
"] Program cannot be recommended for funding due to score below 78.4.
‘.AEI_P Funding Recommendation: § £ 000.00 Amt. Received: $.
<& ation/Comments:

i



Section 2: EXECUTIVE SUMMARY Must Remain One Page!

GENCY.NAME: Florida Qcmﬁed Q[ga_n ic Growers and nggm rs. Inc.
"ROGRAM NAME: Gainesville lnitiative for Tasty Gardens (GIFT Gardens)

. CAPP FUNDING AMOUNT:  EY 10/11 - FY 11/12
(Awarded) $20,700.80 (Requested) $62736.80

LENGTH OF.TIME THIS PROGRAM HAS BEEN OPERATED BY APP’LICANT 3years - months

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 3 3
BR EF SUMMARY OF: PROGRAM In its third year of ‘operation, Gamesvﬂle Initiative for Tasty (GIFT) Gardens

r,mmnues to provide low income residents‘and the organizations that serve them with free vegetable gardens and the

they need to grow food at home, helping addressing thte rising food insecurity in Alachua County.
Participants recéive raised beds, fertile soil, seeds, vegewble staits, a GIFT Gardens Growing Guide arid ongoing
assistance t‘ree of chnrge

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD: | _500

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: [ g Houasl 2,080
PROGRAM DATES: |~ 10/1/11 to 9/30/12 .

FREQUENCY OF PROGRAM (Dally, Weekly, Bl i-weekly, etc. )

}U’NDS WILL BE SPENTON' (Refer to funding gurde]mes in Instructions pncket) Do not list amounts here.

Program Supplies: lumber, soil, seeds, tools, ! supplies; Staff Salams 1 PTE Project
Coordinator, 1 PTE GIFT Garden Coordinators, 1 PTE Diréctor of Edutation and Outreach; Printing: GIFT Garden Guide,
outreach materials, signage; Storage and rental:" Renul property for a staging arid storage site; Vehicle: Maintenance for truck and
trailer necessary for project, gas’

FY 09/10: GOALS ACHIEVED:
Three of our four goals were exceeded: increased aceessto nutritional food for

beautifi capog, increased knowledge and life skills pertaining to growing food and self-reliance.

! G NOT ACHIEVED:
Our intended goal fg[ recipients to save money on food bills was only partially achieved.

TO BE COMPLETED BY CAPP"
[] Program cannot be recommended for funding due to score below 78.4.
CAPP Funding R dati S_LQ,_QOO o0 Amt. Received: $. .
Justificati We_are supporkve of Fhis inthodive 4o arovml@_ startup

z:%e}ulﬁl;’— sg@ggs ‘h’) Iswees |




. Section 2: 'EXE"CUTIVﬁ SUMMARY — Must Remain One Page!

><ENCY NAME: Florida Cerified Organic' rowers and ¢ u;n.e_rs PROGRAM NAME: Gainesville Initiative for
. sty Gardens (GIFT Gardens) School Education Initiative . . ! o

CAPP FUNDING AMOUNT: ~ FY10/11 EY 11/12
» ¥ (Awarded) $____-° (Requested) $30.996.90

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 0 years 0 months

#OF YEARS PROGRAM HAS.RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP):

- | BRIEF SUMMARY OF PROGRAM: The GIFT-Gardens Schopl Education Initiative will offer bi-weekly instruction on *
_various aspects-of gardening to students in the 21* Century Community Leaming Center after school program at Howard

Bishop Middle and Lincoln Middle Schools and the Reichert Hause. Bi-monthly harvest parties will provide parents an

‘opportunity to visit the children’s school gardeins and. méke.a simple meal using garden ingredients. Students will build

miniature gardens mid-yeat, fill them with soif and take their garden boxes home to plant with seeds and starts, and

smonitor with a weekly journal including photos déscribing their faily’s care of the garden. : .

NUMBER OF PARﬂQiPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD: 260

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | 5~ ~ Hougsi 312
PROGRAM DATES:] ~  10/01iT 093012 _ - ‘ =
" FREQUENCY OF PROGRAM (Daily, Weekly, B{»waekly, ete.): Bi—weék[y

DS WILL.BE SPENT ON (Refer to funding gﬁidelines in Instructions pa_nl{ct): Do not list amounts here..

Program 'supﬁliw_: fertilizer, plm:ns, seeds; educational supplies, lesson materials, materials for harvest parties, cups,
plates, supplemental food;, GIFT Garden' gqidés, miniature garden boxes; Staff salaries one 0.375 FTE Project .
Coordinator, one 0.125 FTE Director of Education and Outreach; and gasoline for traveling to and from sites.

FY 09/10: GOALS ACHIEVED: N/A

GOALS NOT ACHIEVED: N/A

. TO BE COMPLETED BY CAPP
[] Program canriot be recommended for funding due to score below 78.4.
CAPP Funding ion:'s_ (8 _ . Amt Received: §
ificati With the amount= oF-Cw\clirgS avaloble | we_ had +o
peionhize. peogram and do not see Ahis effock ag haring an —
L —appiccicble iv-gack on peVe,rh{ N -

T




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: Florida Certified Organic Mers and Consumcrs, Inc

3 PROGRAM NAME: Alachua County Farmers Markets EBT Project

CAPPFUNDINGAMOUNT:‘ . FY 10/11 FYII/IZ
(Awarded) $_000 = - (Requested) $47,258.40

LENGTH dF ’I'IMIE THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 0 yen:s 5 monﬂ‘:s
#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 1 -

OF : Two farmers markets will be equipped with EBT technnlogy' al!owmg the use of
SNAP  (formerly food stamps) benefits. An education campaign will inform SNAP récipients about the benefits of
purchasing fresh, healthy food. The project also aims to increase SNAP enroliment by oﬂ‘mng SNAP sign-up at the
: market’bocfth This will pmvxde a thnee-fold benefit for the county: improved healthy food accéss for Iow i income
i d food education; and an increasé of federal ‘dollars flowing through our community.

NUMBER OF PARTIC]PANT S THE PROGRAM WILL SERVB—DUR]NG THE CAPP GRANT PERIOD;

"DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: [ § | HOUR51 036

PROGRAMDATES: | OtL2011toSep30, 202 |

FREQUENCY OF PROGRAM (Daily, Wcékly, Bicweekly, etc.):

\fUNDS WILL BE SPENT ON (Refer to fundmg g\ndelmes in Instructions packet): Do not list amounts here,

LI Personne! 2 P'l'E ijact Comdmam:s, PTE Boukkeeper, 1 PTE Director of Fducation and Outreach
. i and. Supplies including tent and table for markets; EBT equipment, d:splay materials

.

.

Rental of terminal and banking fees
M.ukang and Pnntulg Materials including sighage, banners, broch flyers, posters,

FY.09/10:  GOALS ACHIEVED: NA

GOALS NOT ACHIEVED: N/A

' TOBE COMPLETED BY CAPP

] ngmm cannot be recommended for funding due to score beow 78.4.

CAPP Funding s @ Amt. Received: §,
i With the zuvxowd-df' —\?ur\c[)flja ovailalle  we hod Yo
ndom‘w.e oo qrams and do not see vis eoct as havag an
e impack on ect We. alse
texpayer furds. being used Ho pay aeneral cred it cacd trancachon

Fees.




Section 2: EXECUTIVE SUMMARY — Must Remain One Pagel

o Gﬂ{CY NAME: MMMPROGRAM ‘NAME: Micanopy Ct for
JAry FUNDING AMOUNT:  FY 10/11 FY 1112
(Awarded) $_0 (Requested) $12.000_

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: _8 years 5 _months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 7

'BRIEF SUMMARY OF PROGRAM: Micanopy C ors for Educational Excellence (MCEE) is a fiee after-school
titoring program for at-risk, ‘poorly-performing K-12 students from the Micanopy area. The program meets year-round.
MCEE provides homework help and remedial instruction, and also mentoring, FCAT practice, oral presentations, and
computer activities, to increase our student's self-confidence and self-csteem. Since 2003 MCEE has consistently
enabled failing students attain C, B 6r above averages. Our ultimate goal is that all of our students should graduate from

high school prepared to get a job or attend college.
JUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

>AYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS: 2:30—7:00 pm M.T,Th
2 : 1:30 - 7:00 pm W

>ROGRAM DATES: [10/1/2011 to 9/30/2012

*REQUENCY OF PROGRAM (Daily, ‘Weekly, Bi-weekly, etc.): W

SﬁN?S WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

. ‘A. _stant Program Director’s salary, Tutors from UF Federal Work Study program, one copy of required
school texts for program location, and/or lap top computer with wi-fi internet access, and peripheral
equipment (ear phones and speakers for special reading application).

Y 09/10: GOALS ACHIEVED:

Regular d: at tutoring ded)
S derstand their assi K
Students demonstrate daily effort and good attitude
dents’ p and perfc in school sati y
GOALS NOT ACHIEVED:

Daily homework is completed 85% of the time (94% of participants achieved/exceeded goal)

TO BE COMPLETED BY CAPP
] Program cannot be recommended for funding due to score below 78.4.
APP Funding dation: $ /2,000.00 Amt, ived: $.
stiffcation/ This is o fest Prachees poogmm Br vhich you

pre fo _be commended ! we ap(Jre,C«'oJe the. agency
! maling Mself avollable for conseltaton by other .
c4l00> funded pfferschoal progrmms, o

2




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!
3cancv NAME: Gainesville Harvest, Inc.  PROGRAM NAME: Surplus Food Redistribution

JAPP FUNDING AMOUNT:  FY 10/11 FY 11/12

(Awarded) $72.000 (Requested) $95.000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 20 years 2 months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 14

BRIEF SUMMARY OF PROGRAM:

“Surplus Food Redistribution” aims to reduce hunger in Alachua County by redistributing surplus food from those with
abundance to those with lttle. This program oversees the entire redistribution process from food donors to program
participants ensuring the output of the process is 15 times more valuable than the cost of the process. We directly oversee
the entire relief process, assuring that food gets to people that need it the most, The program encourages self-sufficiency
through “Sweat Equity” programs. Additionally, nutrition is stressed through Faithfully Fit programs.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT EERIOD

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED:

PROGRAM DATES: | 10/1/11 - 9/30/12

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

lJNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not fist amounts here.

vehicle maintenance, and gasoline. Salarios/wages and

daily pick up and delivery of donated food
Vehicle mail and gasoline will

includes the monthly/annual

Funds will be used to pay for salaries/wages, payroll taxes, supplies, storage,
pay roll taxes will be used to pay for management/oversight from the Exccutive Director,
and food donor and recipient site coordination provided by a full time dri ini
be used to operate a van and a truck that directly support the pick up and delivery of food. Storage
rental of space to store food and pantry products for distribution.
FY 09/10: GOALS ACHIEVED:
1. Successfully partnered with Santa Fe College to open distribution sites on campus
2. Redistributed over 718,000 pounds of food.
3. Recipient agencies increased to amount of volunteer labor to support Gainesville Harvest activities.

NOT AC! 4
4. Did not fully reach goal to meal planni ion at 32 locations/s Only achieved 20.

TO BE COMPLETED BY CAPP

[7] Program cannot be recommended for funding due to score below 78.4.

CAPP Funding Recommendation: §, 0,000 ad Amt, Received: §.
Justification/Comments: _ Ve Ce v wve. of- 4 cogran that

eScue s ond cedi st butes food +hot w@uic! otherwise

N %o_—h_o,\ﬁ_asﬁ,'/




Section 2: EXECUTIVE SUMMARY — Must Remain Onle Page!

AGENCY NAME: Gainesville Opportunity Center, Inc PROGRAM NAME: Clubhouse Housing Supports

“Jur¢ FUNDING AMOUNT: _ FY 10/11 FY 11/12
(Awarded) $0 (Requesfed) $75000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 2 years3. months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 0

BRIEE S RY OF PROG] 3

This program would help clubhouse members who are homeless or at risk of homelessness maintain their current housing
or obtain permanent housing, by rental assistance and utility assistance. -

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

SAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: .ﬂorms
-

“REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, ete.):

‘UNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

}‘n _.tal Assistance (emer?eﬁcy._Ionge‘t—té‘m)nrqgtal assistance and short-term assistance to get
into affordable housing -1%, fast, security/deposits), Utility Assistance (emergency, deposits to get

into new apartments and longer-term), A full-time staff person to oversee the program.

FY 09/10: GOALS ACHIEVED:

GOALS NOT ACHIEVED:

TO BE COMPLETED BY CAPP
"] Program cannot be recommended for funding due to score below 78.4.
‘APP Fundirig Recommendation: $_ 29, 900.00 ¥ Amt. Received: $.
sstification/Comments: _Prog ravn_alse ascicts with ecply wi e

whe have been diag ok woith o mental illpess. :
-GAINESVILLE OPPORTUNITY CENTER: CLUBHOUSE HOUSING SUPPORTS~
Page 2 of 28



Section 2: EXECUTIVE SUMMARY — Must Remain One Page!
AGENCY NAME: Girls Place, Inc. = PROGRAM NAME: Afier School Academic Mentor Program
)

)
CAPP FUNDING AMOUNT: ~ FY 10/11 i FY 11/12
(Awarded) $0.00 (Requested) $28.734

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 24 _years __ months
#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 0

BRIEF SUMMARY OF PROGRAM:

Funding will be used to enhance existing After School Program curriculum by provide intensive, personalized
academic mentoring including tutoring in addition to current daily homework help. Forty or more girls will receive one
hour of individualized mentoring and tutoring per week to their current academic regimen. i
activities will include academic coaching, support, and tutoring. The program will focus thoso areas that each girl’s
parent/guardians, teachers and After School counselors report as being problem areas. CAPP funding will provide two
.5 FTEs. Cavacitv will be i d bv volunteer

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEKHEPROGMM-WELBE'CONDUGED;, M , HOURS| 5 -
PROGRAM DATES: | Octote 1, 2011 o me 2012 ] ]

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):
FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

}
e /tutor salaries, educational matefials, c¢ quip for the exclusive use of the girls being

served and supplies.”

FY 09/10: GOALS ACHIEVED:

N/A
GOALS NOT ACHIBVED:
NA
TO BE COMPLETED BY CAPP
[[] Program cannot be recommended for funding due to score below 78.4.
dation: § a0 Amt. Received: §

CAPP Funding _A}M
ification/ We would [ike fo see +he agency consult- with
Frieads of the Miconopy Library fﬂulefvll'ﬂq Fhe i
Best-fochies pfderscchool pr2gcam Lor compodloilchy

elemerts




2
TAB: PROGRAM
Section 3: PROGRAM SUMMARY (16 questions)

I Acency: INTERFAITH HOSPITALITY NETWORK PROGRAM: SHELTER

1

Program Description: .
Interfaith Hospitality Network provides shelter, meals, and hensive case for homeless
children and their families. The goals of THN are to provide meals and shelter AND to determine the factors
which precipitated the family’s homelessness thus being able to return the family to self-sufficiency via
assistance with procurement of various services including, but not limited to, financial benefits, employment,

education/training, medical care, and independent housing.

THN is a voll drit ion, uniting ities of faith in a ive effort to assist
families by creating a shelter. While in IHN care families are sheltered in participating congregations with
each “host” congregation providing shelter for one week four times per year. Congregations tum their
education rooms into bedrooms for the families, and the families move to a new church “home” every Sunday.
During their host week congregational volunteers sexve as staff for the program and provide meals, personal
care items, transportation, and shelter for families. The program encourages the “hosts” to provide these
services to families as if they are “guests.” Meals are provided cach evening. Sometimes there may be tutoring
of children or adults happening in the evening. There may be parenting classes one evening a week or another
life skills class; however, this is dependent upon the needs of the clients. These activities are facilitated by the
case manager when needed. The clients may leave shelter in the evening following dinner but must return o
shelter by 10 p.m.

In addition to shelter, ITHN provides transitional housing for families with income. This program was originally
created for families in shelter, but ap 1y 50% of those in itional housing have come from the
community. They have income but cannot find affordable housing based on their limited incomes. The
housing is rented from local Jandlords without deposits. Local donors and HUD provide funding for the unit
rentals. THN pays this and requires families to pay 30% of their income as a “rent.” Transitional housing gives
these families time to address the issues which are preventing them from finding permanent housing, the goal
being movement into this housing at the end of their stay with THN.

IHN staff provides case management services for each family, whether in shelter or transitional housing,
developing a case plan which includes housing, and school/d: for all children. In addition,
parents are linked with other agencies for more specific needs, from financial resources to job skills training, to
i to ing and ing training. THN staff is available to all families upon completion of the
program to provide ongoing support as families face challenges of living self-sufficiently.

All case management is provided to families at least weekly. Most shelter families meet with the Program
Coordinator daily to determine how they are working on their case plan and whether the Program Coordinator
can offer support. Transitional Housing families meet with Program Coordinator weekly. THN facilitates other
services to families on an “as needed” basis, i.e. tutoring, parenting classes, formal budgeting classes, support
groups.

IHN only serves families with children under 18. The parents of each family must meet some screening
criteria, i.e. no drug or alcohol usage, no current domestic violence, limited criminal history. Because [HN
services are provided by volunteers these screening criteria limit the risk to volunteers and to other clients.
Shelter and transitional housing are provided 365 days per year.

1t is estimated at 85 individuals will be served in shelter during 2011/2012. IHN can house up to 15 people at
one time in shelter. On average this is four families at a time. Currently, families who complete the program
are staying longer than 90 days due to the difficulty of finding housing wage employment. While

Lo ommendation » #21,000 .00 Recrved %



Section 2: EXECUTIVE SUMMARY - Must Remain One Page!

AGENCY NAME: Peaceful Paths, Inc. PROGRAM NAME: Gallenkamp Emergency Shelter
)l’]’ FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $94,685 (Requested) $173,698

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 33 years 2 months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 19

RIEF SUI 'Y OF
Peaceful Paths’ Gallenkamp Emergency Shelter Is a 30-bed resldential facllity that provides full-service case management and basic needs to
victims of domestic violence and their children for up to six months. The program Is the only state-certifled center serving Afachua County and
' hasbeen In operation [na lmﬁﬂnn In Galr (! 1978, Through and th the facllity provides
safety, support, and help In th Individuats . Our shelter program is
staffed and avallable to participants 24 hours per day, 7 duys a week, 365 days per year.

{UMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD] 265

JAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS: 24 hours/day

REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, ctc.):

UNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

Lm‘ilng will pay salaryand benefits for 5 critical staff atthe Shelter, These T
positions include: 1 FTE Shelter Director, 1 FTE Shelter Children’s Advocate, 2 FTE Shelter Cllent Advocates, and .66

FTE Shelter Case Manager.

EFY 09/10: GOALS ACHIEVED:

1. Resldents will be safe
2. Shelter residents will transition to permanent housing
3. will In financlal programs and support groups

GOALS NOT ACHIEVED: N/A

TO BE COMPLETED BY CAPP

1 Program cannot be recommended for funding due to score below 78.4.

ApPP Fundmg Recommendation: $. 92 égﬁﬁ‘( 20 Amt. Received: §

This is the on\q cecbBed domeshc yoleace
she fer in Hhe mreo_ Other counbes gecved bq
nis grogaann also condrbute. funds .




Section 2: EXECUTIVE SUMMARY - Must Remain One Page!

" NCY NAME: Planned Perenthood of North Florida ~ PROGRAM NAME: Teen Clinic
CAPP FUNDING AMOUNT:  FY 10/11 FY 1112
(Awarded) $35501 (Requested) $26.400

LENGTH OF TII\/[E THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 9 years S months
#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 9 years

BRIEF SUMMARY OF PROGRAM: Teen Clinic is a service demgned to address the needs of underinsured
adoléscent boys and girls in Alachua County. It incorporates repmducuve healthcare and sexual health
information via a no-cost clinic. The oomponmts of the project recognize the need to empower teens with the
ability to responsibly coritrol their reproducti Tives. Ultimaitely, the goal is to provide medical services and

education to teens in a way that promotes healthier lives, identifies choices and offers an escape from poverty.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THB CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WlLL BE connUcmn m HOURS-
-
) :

ﬁRNUBNCY OF PROGRAM (Daily, Weckly, Bi-weekly, etc.):

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounfs here.

’ARNPs" y fests, and

CAPP ﬁmds will be spent on duect paﬁent care by Planned Pat
In addition, funds will be spent on one part time intern to serve as

h ic and ive
Teen Clinic Coordinator.
TY 09/10:
0ALS ACHIEVED: a2
)utcome #Measured | Tool(s) Used #Achieved | Y%Achieved
nereased skills in personal health 194 Patient Medical History Completed Correctly | 194 100%
1ana it ¥
lutcome ’ # Measured Tool(s) Used x | #Achieved | %Achieved
icreased knowledge of sexual health 79 ion and review of d, 59 75%
sues and risk reduction practices thh PPNF staff at olinical appointment .
«duction or maintenance of self- 127127 | Sexual risk behavior scale/birth control use scale | 96/96 76%/76%
):a"-‘l risk reduction practices .

Recormmended & ¥ 23,000.00 Poceived.



Section 2: EXECUTIVE SUMMARY - Must Remain One Page!

AGENCY NAME: Rebuilding Together North Central Florida PROGRAM NAME: Community Weatherization Coalition

)PPFUNDINGA.MOUNT: FY 10/11 FY 11/12
(Awarded) $29.701.00 (Requested) $44,000.00

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: _3 _ years months
# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 2

BRIEF SUMMARY OF PROGRAM:
The Comrmunty Wcaﬂlsnzauon Coalition offers free energy andits, weatherization improvements and energy efficiency
dividuals and families in Alachua County. The CWC intends to serve 150 households with

to I
this program, 70 of those homes will be included as part of CAPP funding goals.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD| 50 total, 70 CAPP
DAYS OF THE WEEK THE PROGRAM W]LI:, BE CONDUCTED: | 7 HOURS{ 9:00am- 5:00pm

JROGRAMDATES:|  10/1/2011 10 9/30/2012
REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, ctc): | Ongoing

7L_VNDS WILL‘BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here,

jr’ogr‘am Supplies- Audit and Weatherization on Homes
Program Expenses- Storage and Program Related Travel
Program Related Salary- Payroll Taxes & Benefits

FY 09/10: GOALS ACHIEVED:

Jur goal was to complete audit and weatherization services on 32 homes and reduce energy consumption by an average of

10%. We exceeded our goals by completing services for 42 homes and preliminary data from this time period shows an energy

avings of an average of 24%.
GOALS NOT ACHIEVED:  N/A

TO BE COMPLETED BY CAPP
it Program cannot be recommended for funding due to score below 78.4.

APP Funding Recommendation: $ 20, 000. OO Amt. Received: $__

ustification/Comments: _Coovdinades with sther pro udess | high usage of volunteecs




Section 2: EXECUTIVE SUMMARY - Must Remain One Page!

\G™~CY NAME: Rebuilding Together North C rida PROGRAM NAME: Housing Rehabilitation Program
).pp FUNDING AMOUNT: ~ FY 10/11 FY 11/12
(Awarded) $27.001.00 (Requested) $44.000.00

_ENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 6 years months
¥ OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 1

B Y OF PROGRAM:
Rebuilding Together NCF is a home Tepair jizati icated to iressing the substandard housing needs in North
security and well-being for low-income residents by iding a tangible

Central Florida. We strive to increase safaty g
rebuilding efforts. Volunteers of all skill levels are trained to Telp meet significant

place for volunteers to get involved in
their homes and communities,

housing requirements in the area. Home repair allows low-; -income residents to remain in
giving them a firm foundation for a successful life.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD‘ 35 homes, 11 with
- : X CAPP funding

HOURS} 9:00AM-5:00PM

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED:

PROGRAM DATES: | 10/1/11 through 9/30/2012
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

} S WILL BE SPENT ON (Refer to funding guidelines in Jnstructions packet): Do not list amounts here.
Program Related Salary, Payroll Taxes & Benefits

Program Related Gasoline
Program Supplies- Home Repair Materials, Services and Stomgc

RY 09/10: GOALS ACHIEVED:

N/A- Rebuilding Together did not apply for FY 09/10 funding for the Home Rehabilitation program. Report status on our

CWC program is included in the CFC program application.

GOALS NOT ACHIEVED:

TO BE COMPLETED BY CAPP
[[J Program cannot be recommended for funding due to score below 78.4.
CAPP Funding Recommendation: § 25,000.00 Amt. Received: $.

Justification/Comments: __Coordinades izotions to povide
home. ie for lowes ~income_househol

ar n

-

—




Section 2: E.X]_ECUTIVE SUMMARY — Must Remain One Pagel

AGENCY NAME: Reichert House Youth Academy Inc. PROGRAM NAME: Tutorial Assistance Program_____

CAPP FUNDING AMOUNT: ~ FY 10/11 FY 11/12
(Awarded) $0 (Requested) $60.000

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 0 years ) months

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 0

BRIEF SUMMARY OF PROGRAM: Tutorial Assistance Program is & ive mechanism designed to enhance
academic and life skills through targeted instructional sessions and d -hool academies. Academic assi
will consist of an array of services, including general homework help, SAT and ACT preparation, literacy assistance, science
and math engagement, and targeted tracking through an evidence based curriculum to monitor academic progression. The
academies will provide students to reccive more concentrated learning on site, in areas such as Business, Construction,
Culinary, and Communications. The sessions will be conducted at Reichert House through instructional teaching.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:
DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS:
PROGRAMDATES: | O101/11 100573012

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):
~,}JNDS 'WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

staff Salaries, contractual services, computers for students, curriculum based and general
(oftware/books, student certifications, equipment.

FY 09/10: GOALS ACHIBVED: N/A
GOALS NOT ACHIEVED: N/A

TO BE COMPLETED BY CAPP
["] Program cannot be recommended for funding due to score below 78.4.
dation: $.35,000 .00 ' Amt. Received: $
ts: _Thic progeaen ha veceived fueding inthe past , with
Aluck on Black Came Tagk Focce as the fixcol agecst, Roct
ey ichert House as Rscal o.ggr\'(_

CAPP Funding
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AGENCY NAME: St. Francis House, Inc. PROGRAM NAME: Case Management

K
JAPP FUNDING AMOUNT: ~ FY 10/11 FY 1112
(Awarded) $11,628 (Requested) $20,756.02

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 31 years months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP):. over 11

BRIEF SUMMARY OF PROG] : St. Francis House provides case management and support services to our shelter
residents, 1 living families, housing rexters, and food service guests. Our case managers conduet needs

assessment interviews, then use their agency contacts and knowledge of community resources to compile an individualized
plan for job placement, permanent housing, and other needs. Follow-up ‘meetings are held to report on progress, identify
barriers to progression, and provide suggestions for next steps. The program will run from October 1, 2011 until September
30, 2012. Case management is available from 8am until 2pm weekdays for shelter residents and 32 hours per week as

d ing to resident at SRO and Home and Jobs sites.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | y.F HOUi(S 8am-2pm; 32
hours per week as
PROGRAM DATES: [ October 1,2011 to September 30, ZIJIZJ

arranged
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.):

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

{ A. 25% of the personnel costs for 3 case managers.
B.48% of the cost of our support services including hygiene supplies, bus passes, and

office supplies.

FY 09/10: GOALS ACHIEVED:
85% of our residents will obtain access to all focal
GOALS NOT ACHIEVED:

70% of residents will obfain indef t h We 60.3%.
30% of employable residents will find jobs. We achieved 36%.

. We achieved 89%.

TO BE COMPLETED BY CAPP

m| Program cannot be recommended for funding due to score below 78.4.
Amt. Received: $.

CAPP Funding dation: $_10, 000,00
ustification/C Nece. cacy posk of- 4the she l‘k’r! ‘mvus.“wg projam .




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

I SGENCY NAME: St. Francis House, Inc. PROGRAM NAME: Food Distribution

APP FUNDING AMOUNT: ~ FY 10/11 FY 11/12
(Awarded) $15.671 (Requested) $21,435.45

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 31 years months
# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): over 11

RIEF SU. Y OF PROGRAM: St. Francis House provides a hot lunch meal to our residents and the
general public daily, seven days a week, 365 days a year. Yn addition, our residents receive breakfast
and dinner daily. The program will run from October 1, 2011 until September 30, 2012, and will take

place over meal hours, with luich lasting from 10:30am until 1:30pm.

NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: | a1 HOURS{ 10:30am-1:30p;
PROGRAM DATES: | . October 1,2011 to September 30, 2012 ] breakfast and

dinner hours
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, efc.):

RUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

"A. 25% of the personnel costs for our Food Service Staff
B. 40% of ing supplies for the

FY 09/10: GOALS ACHIEVED:
1. Serve over 100 people each Thanksgiving and Christmas. We served 130 people a Thanksgiving
seople a Christmas meal, exceeding 100% of our goal for both holidays.
GOALS NOT ACHIEVED:
|. Serve wholesome meals to shelter residents and 130 people daily and 35 residents meals three times dally.
served 43,999 lunches to the general public, which is 121 people from the general public daily, or 93.2% of our goal.

Served 35,517 meals to residents, which is 33 residents daily, or 93.1% of our goal.

meal and 350

3 TO BE COMPLETED BY CAPP
] Program cannot be recommended for funding due to score below 78.4.
CAPP Funding dation: $_11, 000,00 Amt. Received:$_________
e




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: St. Francis House, Inc. PROGRAM NAME: Housing

)A FUNDING AMOUNT:  FY 10/11 FY 11/12
(Awarded) $14.410 (Requested) $26,077.18

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: 31 years months

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (B(‘:th CAPP & non-CAPP): over 11

BRIEF SUMMARY OF PROGRAM: St. Francis House provides housing for individuals and/or families who are
without the necessary means to provide housing for themselves and/or their family. Our housing consists of an
emergency shelter, transitional housing in three homes, and permanent housing in a 33 unit apartment complex.
The shelfer is temporary housing for anyone who is in need of shelter. Transitional housing is a 2 year' program

less families. The housing is for homeless individuals of both genders who are either working

for
or in a full time tional prog The p! will run from October 1, 2011 until September 30, 2012, 24
hours per day, 7 days per week.

GUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:

JAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: HOURS

JROGRAM DATES: |  October 1,201 to September 30, 2012
‘REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, efc.):

TUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.

% of the I costs for operating our sheiter, ap building, and rental homes.
B. 15% of the cost of our utilities for all of our facllities.
C. 15% of the required for operation of the
FY 09/10: GOALS ED:
. To provide over 850 people with emergency sheiter. We served 862 people.
of the needs of the homeless in their collective 15,000 hours of service.

» wiil gain an
5,675.5 volunteer hours were served. /;
. 50% of the SRO resldents will remain at least one year. 100% of residents remained one year.

GOALS NOT ACHIEVED: N/A

: TO BE COMPLETED BY CAPP
7 Program cannot be recommended for funding due to score below 78.4.

APP Funding Recommendation: $, _[3_'_0994_0_0___ . Amt. Received: $

istification/Cs




Section 2: EXECUTIVE SUMMARY — Must Remain One Page!

AGENCY NAME: Three Rivers Legal Services. Inc. =~ PROGRAM NAME: Housing and Homeless Legal
Assistance
CAPP FUNDING AMOUNT:  FY 10/11 FY 11/12

(Awarded) $42.300 (Requested) $42.300
LENGTH OF TIME THIS PROGRAM HAS BEEN OPERATED BY APPLICANT: § years 8 months
# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 6
OF RAM:
This project will assist people living in poverty to obtain or maintain housing through legal assistance. The project will

provide legal services to low income renters and homeowners to protect them from eviction and foreclosure and seek.
income mai for disabled b less people by assisting them in securing supplementary security income and

social security disability benefits.
NUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD: 135

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: Monday - Friday 8:30am -5:00pm
ROGRAM DATES: 10/1/2011 to 9/30/2012
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): Daily

FUNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here.
Staff salaries, payroll taxes, and fringe benefits, staff travel and training, supplies, volunteer refreshments, attorney
icense fees required to practice law, litigation expenses including certified copies, witness fees, service of process,

sourt reports, expert witnesses.

7Y 09/10: GOALS ACHIBVED: Provided self-help and legal representation in housing cases to 136 clients out of
1 goal of 140 clients. Exceeded the goal for number of homeless clients represented in denied on initial application for
3SI and/or Social Security Disability applications. Provided one training to community service providers to the

1omeless and will be trained in better assisting homeless clients to successfully apply for SSI benefits.

GOALS NOT ACHIEVED: Did not complete as many initial ications for SSI and/or Social
Security disability benefits for homeless persons as originally targeted.
Peceived

&
Locommendoon: 25,006.00






Jack Durrance Auditorium
Room 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)
Agenda Ttem #5
Title
Review and Discuss Changes to the Board's Financial Policies (Amended)

Amount
n/a

Description
Review and Discuss Changes to the Board's Financial Policies

Recommendation
Review and Discuss the changes to the Board's Financial Policies

Alternative(s)
Do not address item

Requested By
Suzanne Gable

Originating Department
Office of Management and Budget

Attachment(s) Description

Financial Policies

Documents Requiring Action
n/a

Executive Summary

Each year the Board is asked to approve its Financial Policies including any proposed changes as part of the annual budget
preparation. This year's changes include the addition of an E-911 Equipment Replacement Reserve, the addition of an asset
inventory and assessment paragraph, clarifying the CAPP funding level, and updating/reorganizing existing language. The Board
will be asked to approve and adopt these policies as part of the Public Hearing scheduled for September 13, 2011

Background

Counties are required and compelled to perform many functions through local, state, and federal laws. The Board's Financial
Policies outline many of the ways the County is to fulfill these obligations. The Policies also direct the way the County fulfills Board
mandated functions ranging from Performance Management to Capital and Debt Management to Board reporting. The Financial
Policies document is the driving document concerning the financial matters of the County and can only be overwritten, waived, or
bypasses through specific Board approval.

Issues

Annual changes and adjustments allow for the Policies to remain current with new and existing Taws as well as to couple with
Board direction. The Board will be asked to approve and adopt these policies as part of the Public Hearing scheduled for
September 13, 2011

Page 12 of 19



Jack Durrance Auditorium
Room 209
County Administration Building
Fiscal Recommendation
If approved as requested, the E-911 Fund will maintain a replacement reserve which will take budget from other areas in the
Fund. No fiscal impact on the Asset Inventory addition since the County currently follow this, adding the paragraph is to
memorialize this process.

Fiscal Alternative(s|
Not funding the E-911 Replacement Reserve thus not taking budget from other areas in the fund.

Funding Sources
n/a

Account Code(s)
n/a

Attachment: 1 10 Comprehensive Financial Policies WORKING DRAFT.pdf
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Alachua County Government

FY 2012 Tentative & FY 2013 Planned Budget — Comprehensive Financial Policies

Comprehensive Financial Policies

The following policies establish the framework for the
County’s overall financial planning and management.
These policies show the citizens, credit rating industry
and prospective investors (bond buyers) the County’s
commitment to sound financial management and fiscal
integrity. These policies also improve the County’s fiscal
stability by helping County officials plan fiscal strategy in
a consistent manner. Adherence to adopted financial
policies promotes sound financial management.

General Financial Goals
General financial goals are:

1. To maintain the financial viability of the County
in order to ensure adequate levels of County
services.

2. To maintain financial flexibility in order to
continually adapt to local and regional economic
and demographic changes.

3. To maintain and enhance public infrastructure in
order to provide for the health, safety and
welfare of the County’s citizens.

Operating Budget Policy

The County will establish and maintain practices for the
adoption, administration and amendment of the annual
budget in accordance with Chapter 129 F.S.

For purposes of budgetary control, expenditures cannot

legally exceed the total annual budgeted appropriations at

the financial reporting Fund level. The County maintains

both accounting funds and financial reporting funds
| defined as:

1. Financial reporting fund — an accounting entity
with a self-balancing set of accounts that
whenever possible will include a combination of
similar “accounting funds”.

2. Accounting fund — an accounting entity with a
self-balancing set of accounts which are
segregated for the purpose of detailing
compliance with special regulations, restrictions
or limitations.

a. Individual accounting funds used to
demonstrate compliance with ~debt
service requirements will be combined
into one Debt Service financial
reporting fund, whenever possible.

b. Grants that are similar in nature but
accounted for in separate accounting

funds will be combined into one Special
Revenue financial reporting fund
whenever possible (ie. all
environmental grants will be combined
into one Environmental Special
Revenue financial reporting fund.

3. Individual accounting funds that receive ad
valorem taxes or local voter approved sales
surtaxes will not be combined with other
accounting funds and will be reported as single
financial reporting funds (i.e. General Fund, Fire
Services MSTU)

Budget Requests
The County shall establish a two-year budget process to:

1. Develop a proposed and planned budget
covering a two-year period to include personal
services, operating, capital outlay, and non-
operating categories.

2. All Board Departments shall submit a two-year
budget request in the manner and form
prescribed by the Office of Management and
Budget no later than the date set forth in the
budget instruction manual.

3. All Constitutional Officers shall submit a two-
year budget request in the manner and form
prescribed by the Board of County
Commissioners ~ through the Office of
Management and Budget no later than May

Ist in accordance with Florida Statutes, Chapter
129.03(2), as amended.

Budget Amendments
Budgetary levels of authority are as follows:
1. Budget Transfer:

a. Transfers requested within a major
expenditure category, between major
expenditure categories, and/or between
divisions within the same Department,
or between activity codes within the
same department require approval by
the Director of the Office of
Management and Budget.

b. Transfers within the same Department
and Fund of a Constitutional Officers’
budget require only the approval of the

FY 2012 Tentative & FY 2013 Planned
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Alachua County Government

FY 2012 Tentative & FY 2013 Planned Budget — Comprehensive Financial Policies

Constitutional ~ Officer, except as
prohibited in Chapter 129.06(5) F.S. for
Officers who are not seeking reelection
or have not been reelected.

c. The Office of Management and Budget
will provide the Board with a quarterly
report of all budget transfers in excess
of $25,000 that are approved within this
policy.

Budget Amendment:

a. Appropriations related to prior year
non-operating encumbrances and capital
projects not completed will be
submmed to the Board of County
Co i as a budget ds
by November of each fiscal year. The
total carry forward amounts will be
reported in the prior year CAFR as
reserves of fund balances.

b. Amendments between Departments or
from the Reserve for Contingency
require Board of County Commission
approval. There are two exceptions that
only require approval by the Director of
Management and Budget:

i. Comprehensive Capital
Improvement Program (CCIP)
funds with multiple

Departments/Divisions.
Adjustments from any
operating account to a utility
account within the same fund.
This adjustment requires prior
written approval from the
affected Departments.

¢. Establishing a budget for revenues that
were not anticipated during the annual
budget process requires that the Board
of County Commissioners adopt a
resolution to recognize the revenue,
appropriate the revenue, and establish a
new fund if appropriate.

d. Upon completion of the prior fiscal
year’s Comprehensive Annual Financial
Report, the operating budget may be
adjusted to reflect actual beginning fund
balances if deemed necessary by the
Director of the Office of Management
and Budget. Audited fund balances that

are less than the budgeted amount will
be adjusted during the mid-year process
to prevent spending of resources not
available.

e. Amendments not specifically authorized
in Chapter 129.06(2) (a-¢) F.S. require
the amendment be authorized by
resolution or ordinance of the Board of
County Commissioners and adopted
following a public hearing. The public
hearing must be advertised at least two
(2) days, but not more than five (5)
days, before the date of the hearing. The

and adoption
are similar to those required for
adoption of the annual budget.

Appropriation Policy

Budget appropriations will be made as follows:

1.

2.

Appropriations will be made at the major
expenditure  category:  personal  services,
operating expense, capital outlay, debt service,
grants and aids, and non-operating expenses.

The Office of Management and Budget will
ensure that the application of the indirect
charges, as determined by the County’s
consultant, do not adversely affect the provision
of services of the fund receiving the indirect
charge.

A fund for private, not-for-profit outside
agencies shall be maintained with an annua]
appropriation.___This _appropriation _shall
ded by the County Manager. \\uhin
the Tentative Budget, at a base level of 1% of the
General Fund’s oucnmm revenues - subject to
budget limitati ppropriation—shall-b
Sivided—betivi e fadaaaty ‘
4 : 5 e
el ) :

0%)-and-eul L
¥ arat-ar Progi
{20%)—All agencies seeking funding from the
Board should do so during the annual open
application process through the Community
Support Services Department and the Outside

Agency Funding Advisory Board.

All requests to fund “local requirements,”
otherwise known as discretionary, court
programs as defined within Article V of the
Florida Constitution and the supporting Florida
Statutes (28.24, 29.008) shall be approved by the
Board and will include a fiscal impact analysis
prepared by the Office of Management and

FY 2012 Tentative & FY 2013 Planned
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Budget. In addition, an analysis of the

ive funding of di court
programs will be provided to the Board dunng
the annual budget process.

Performance Measurement
Overview

Alachua County performance management program is
called Aligning for Success (AFS). The program ensures
that performance results support identified strategies and
goals and ensure accountability for our efforts.

Performance management is a powerful tool used to
integrate strategic planning, budgeting, and management,
with evaluation and reporting in a system that helps create
an P and responsi izati

Alachua County chooses to use a performance
management system to:

1. Align the Mission, Vision, Values, and
Commissioner's Guiding Vision with
ivisi jecti and

)
performance,

2. Set program priorities and to ensure our
organizational priorities match those of the
community via the Board’s guidance,

3. Develop meaningful measures, especially
outcome measures, to gauge program Success,
and

4. Increase organizational coordination to eliminate
waste and duplication.

Performance management improves organizational
capacity by providing our managers with data on
established measures. This performance data empowers
managers by supplying data and information necessary to
make effective and efficient management decisions to
achieve desired results.
Making this data available to the public through the
annual Tentative and Adopted Budget documents keeps
bl to all

stakeholders.
Process
Each Department Director establishes the following for

their Department and updates their narrative annually in
the GovMax system:

mission statement

vision statement

summary of services provided
strategic plan

executive summary

e M

Division and Program Managers identify the following
and provide annual updates in the GovMax system:

mission statement

summary of services provided
major variances

advisory board info (if applicable)
objectives

performance measures

Puih By =

Performance measures are established to ensure the
regular collection of specific information about the
effectiveness, the quality and the efficiency of
government services and programs. It is the
responsibility of the Department, Division, or Program
Director/Manager to establish, review, and update
performance measures.

Periodically, new performance measures are added or
existing performance measures are edited as the need
arises based upon changes in the Board’s Guiding Vision,
changes to the agency’s desired outcomes, changes in
program scope or establishment of new programs, based
upon mandated reporting requirements, or where program
evaluation results in the need for additional measures.

When a measure is established, and annually thereafter,
future projections are recorded in the GovMax system
based upon targets identified by staff and/or published
benchmarks. Typically, performance measures will have
one to five years of targets identified within the system.

Performance measures are tracked and recorded on a
monthly, quarterly, and/or annual basis as determined by
the Department, Division, or program depending on the
reporting frequency needed to effectively and efficiently
react to performance changes that are out of line with
performance targets.

Prior to the submission of the Tentative Budget, the
Strategic Performance Manager reviews all narratives,
objectives, and measures to ensure alignment and
consistency within the agency.

Revenue Policy

1. Office of Management and Budget will estimate
revenues as early as possible in the budget
process in order to provide expenditure
guidelines. The Board of County Commissioners

FY 2012 Tentative & FY 2013 Planned
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FY 2012 Tentative & FY 2013 Planned Budget

will establish the County's budget priorities
based upon the revenue estimates and
expenditure guidelines.

The budget shall be balanced; the total estimated
receipts (including balances brought forward)
shall equal the total appropriations and reserves
in accordance with Chapters 129 and 200 F.S.

In general, current operating revenue should be
sufficient to  support current operating
expenditures, with adjustments made to budgeted
fund balance or appropriations if necessary.

In ition of the overall on ad
valorem taxes, the County will strive to develop
a diversified and stable revenue system.

“Earmarking” of available revenues that would
unnecessarily restrict the full range of potential
uses of such revenues will be avoided. The use
of various funds, however, will be consistent
with generally accepted accounting principles
and Chapter 129.02 F.S.

One-time revenues will be utilized to fund one-
time expenditures wherever possible. If one-
time revenues are assigned to pay for recurring
expenditures then a three to five year plan for
transferring the expenditure to a recurring
revenue source will be adopted by the County as
a part of the budget process in the initial year.

The Board of County Commissioners is
authorized to establish and collect fees and
charges for certain services rendered by the
County. These services are available to all
residents of the County but are not needed by the
majority of residents, therefore, those utilizing
the services are charged for the service. All fees
and charges are to represent a reasonable
reimbursement to the County for its actual cost
in providing a County service. Fees and charges
may not exceed the actual cost to the County of
providing the service to the individual fee payer.
Additionally, fees are solely based on the actual
cost of providing what the user is consuming or
are charged per direction from a regulatory
authority. Fees are not to make a profit for the
County or to be used as a penalty. All requested
changes to the Schedule of Fees and Charges
during the fiscal year are presented to the Board
of County Commissioners for its review and
approval

Comprehensive Financial Poli

A fee schedule is therefore adopted and amended
by resolution each fiscal year. The County will
annually recalculate the full cost of activities,
including direct and indirect costs, currently
supported by user fees and charges to identify
the impact of inflation and other cost increases.
i ion showing i
for fees charged will be submitted by
Departments as part of the annual budget
process. Departments shall retain supporting
documentation for a period of two (2) years. A
thorough review of the County wide fee schedule
will be conducted bi-annually by either a
consulting firm or through the Office of
Management and Budget.

ent: Knowing what a program or
activity costs, and understanding what benefits
are derived from these programs or activities,
allows the County to make informed funding
decisions.

Departments shall utilize performance measures

in order to track performance, support
ional  impi , and  determi

effective use of resources for each program.

Budget Issue Requests for New or Expanded
Programs: When new programs or increased
levels of service are proposed as a Budget Issue,
Departments will identify any applicable Federal
or State mandates; outline client benefits and
strategic Initiatives; demonstrate alignment to
organizational goals, objectives, and

identify related health and safety issues;
demonstrate conformance to
industry/professional ~ standards; identify all
funding sources, including fees or tax increases
needed to partially or fully fund the program or
service. Also document any offsetting revenue
or cost avoidance associated with this issue as
well as consequences of not funding the Issue.

A Municipal Services Taxing Unit (MSTU) for
Unincorporated Services is established by
ordinance. This fund shall be administered by the
Board and follow the established reserve for
contingency policy. Current policies for
estimating  revenues and  appropriating
expenditures shall be applied to this fund. Public
and Communications Services Taxes shall be
shared between all MSTU’s. The MSTU for
Unincorporated Services shall receive 12.5 % of
these estimated operating revenues. This
allocation shall be reviewed on an annual basis.

FY 2012 Tentative & FY 2013 Planned
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10. A Municipal Services Taxing Unit (MSTU) for
Law Enforcement Services is established by
ordinance. This fund shall be administered by the
Board and follow the established reserve for
contingency policy. Current policies for
estimating  revenues and  appropriating
expenditures shall be applied to this fund. Public
and Communications Services Taxes shall be
shared between all MSTU’s. The MSTU for Law
Enforcement Services shall receive 50.0% of
these estimated operating revenues. This
allocation shall be reviewed on an annual basis.

. A Municipal Services Taxing Unit (MSTU) for
Fire Protection Services is established by
ordinance. This fund shall be administered by the
Board and follow the established reserve for
contingency policy. ~Current pollcles fcr
estimating  revenues

a. the cost of administering the grant
relative to the amount of the grant

b. the availability of matching funds

c. The extent to which locally generated
funds will be required to support the
program when the grant funding is no
longer available.

A recommendation will be presented to the
Board.

5. Travel reimbursement policies have been
adopted in accordance with Chapter 112.06 (14)

and
expenditures shall be applied to this fund. Public
and Communications Services Taxes shall be
shared between all MSTU’s. The MSTU for Fire
Protection Services shall receive 37.5% of these
estimated operating revenues. This allocation
shall be reviewed on an annual basis.

12. Vehicle/Fleet ~Replacement surplus  sale
proceeds, insurance claims, and investment
income will be maintained within the applicabl;

Florida Statutes.
Capital Policies
The C hensi Capital p! Program

(ccrp) shall include the following:

1. Capital Projects will consist of
projects/equipment with a cost estimate of at
least $50,000 and an asset life of at least five (5)

years.

2. Capml preservation improvement items for

Vehicle Replacement Fund to help offset future
vehicle and equipment costs.

Expenditures Policy

1. Current operating expenditures should not
exceed current operating revenues.  When
current operating expenditures exceed current
operating revenues adjustments will be made in
the subsequent years’ budget.

2. The financial impact associated with new
programs or program modifications will be
analyzed and determined prior to adoption by the
Board.

3. Internal Service Funds will be self-supporting
whenever possible. Internal service fees and the
direct impact to County operating budgets shall
be analyzed annually as part of the budget
process.

4. Grant icati to fund servi
with state or federal funds will be reviewed by
the Office of Management and Budget and the
County Manager, with significant consideration
given to:

other than tech and energy
related costing $25,000 or more.
3. Technology Capital Preservation projects that are
technology related costing $10,000 or more.
4. Utility Reinvestment — Capital Preservation for
projects costing $10,000 or more.

A CCIP project, under this definition, is intended to
include those projects that involve a new puxchase of
capital outlay, i and any new or
renovation of County infrastructure, excluding routine
repair and maintenance.

Facility repair and maintenance projects at or above
$10,000 but under the $25,000 threshold are addressed
using a $50,000 “Small Project Allocation” (SPA)
account within the Facilities Division for immediate use
when needed. Projects below $10,000 are accomplished
using the Facilities Division’s general operating budget.
A quick breakdown for these projects is as follows:

$1 to $9,999 Regular operating budget
$10,000 to $24,999  Small Project Allocation
$25,000 and Above  Capital Preservation Fund
$50,000 and Above ~ Capital Project Fund

County goals for the CCIP also include building
structures to nationally recognized high performance
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energy and water efficiency standards that will, in tum
reduce carbon emissions. Projects that are designed
specifically to reduce utility bills either as new
construction or retrofits will be Utility Savings
Reinvestment Projects (USRP). Project costs as defined
by the Utility Reinvestment - Capital Preservation fund
will be subject to Board approval. Utility savings accrued
over the life of the project improvement shall be
reinvested into the USRP via the Utility Reinvestment
fund USRP projecls will have General and Enterprise

Utility Reil — Capital
Preservmon 4 New constructnon and retrofit projects for
the purpose of energy and utility savings will not be
limited to the availability of USRP funds alone.

The purchase of vehicles or equipment within an existing
replacement fund or which are on a fleet replacement
schedule, which must be submitted during the budget
process, shall not constitute a CCIP project.

A five-year CCIP will be submitted to the Board for
approval thru the annual budget process. The CCIP will
include detail for Capital Project allocations and
summarize categories of Capital Preservation Project
allocations. A quarterly progress report for all CCIP
projects will be submitted to the Board as required in the
Financial Reporting section of this document.

CCIP capital project allocation additions or deletions that
must be made during the fiscal year will be approved by
the Board along with an amendment to the adopted CCIP
prior to adjusting any project budgets. However, any
capital projects additions deemed an emergency by the
County Manager shall be submitted to the Board for
approval at the first regularly scheduled Board meeting
following the emergency action.  Actual Capital
Preservation projects will be detailed in the quarterly
project progress report. Implementation processes are
detailed through the appropriate Administrative
Procedures. The following is additional Board mandated
policies related to the Comprehensive Capital
Improvement Program:

1. Annually, a five-year Comprehensive Capital
Improvement Program (CCIP) will be
developed The CCIP will be consistent with and

the Capital Imp Element
(CIE) of the County’s Comprehensive Plan. The
CIE established Level of Service Standards for
facilities required by law to address the impacts
of development, level of service guidelines for
other public facilities, and priorities for capital
improvement projects. (See Chapter 163.3177(3)
F.S. and capital improvement of Alachua County
Comprehensive Plan adopted by Ordinance 91-

w

w

6.

17 as amended). Projects needed to maintain
adopted Level of Service Standards shall be
financially feasible, with identified funding
sources based on current revenue projections for
the five year period.

The first year of the five year Comprehensive
Capital Improvement Program will be used as
the basis for formal fiscal year appropriations
during the annual budget process. Appropriations
from prior years for which expenditures have not
been incurred nor projects completed, will be
reevaluated and incorporated into appropriations
for the new fiscal year.

Each C ive Capital Imp

Program budget shall include a reserve for
contingency for each project, if appropriate. The
contingency should be between 5% and 10% of
the estimated project cost.

Capital improvement life cycle and operating
costs shall be coordinated with the development
of the Operating Budget. Future operating,
maintenance, replacement, and energy costs
associated with the new capital improvements
will be forecast, matched to available revenue
sources, and included in future operating
budgets. Additionally, all known future
operating costs shall be included within all
project detail and description information. If,
after review of the operating cost detail, the
County determines it is unable to provide for
future operating costs the project will be delayed
until the operating costs can be funded.
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The county shall utilize a combination of Debt
and pay as you go financing for capital projects.
The particular funding mechanism for each
project will be determined and included in the
CCIP.

An annual appropriation to the Technology Fund
shall be included in the CCIP for enterprise and
vocational capital projects. This investment in
technology shall be used to fund long-term needs
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and can serve as a revenue source for related
debt service payments. Expenditures from this
fund shall be coordinated by the Director of
Information and Telecommunication Services.

An Economic Development Capital Fund shall
be maintained with an annual appropriation
included in the CCIP. Expenditures from this
fund shall be restricted to capital projects that
will remain in Alachua County while benefiting
the community as well as the local economy.

Capital expenditures for court-related facility
needs should be funded first from revenue
generated through the collection of a traffic
citation surcharge as provided for by F.S.
318.18(13)(a) and Section 123.20 of the Alachua
County Code. Revenues from this surcharge may
also be used to fund Court Facilities, including
office space leases and utilities. Project priorities
will be established through the annual CCIP
process and will be coordinated with the affected
Constitutional Offices.

. A Transportation Trust Fund shall be maintained

with an annual transfer from the General Fund
when not funded with issued bonds. This shall
be a dedicated revenue stream for capital
transportation related projects eligible under fuel
tax funding, such as roads or multi-modal
improvements and maintenance.

. The Utility Savings Reinvestment Program

(USRP) shall redirect cost savings from utility
conservanon, eﬂiclency and renewable energy

to i ti utility
savings projects for County facilities. Utility
savings will supplement, not supplant, County
capital and capital preservation projects that
result in utility savings. USRP projects will
coordinate with the CCIP budget cycle and
annual review with a prioritized project
allocation plan.

Sources of funds shall include but are not limited
to:

a. Rebate checks from utility providers
and vendors.

b. Direct savings from cost reductions that
result from a change in utility
consumption

c.  Sale of renewable energy to utilities or
other consumers.

omprehensive Financ

d. Sale of environmental attributes;
Renewable Energy Certificates, Carbon
Offsets etc.

e. Net utility savings not related to
specific USRP aggregate or
performance projects

Facilities Management shall report on a semi-
annual basis to the Board using consumption
data for all USRP projects. Project performance
will be evaluated and calculated semi- a.nnually to
verify re-all amounts and any

to the original amount will be presented to the
Board as part of the semi-annual reporting
requirement.

a. Special Revenue Funds titled “Utility
Reinvestment — Capital Preservation”
are designated for General, Enterprise
and other fund sources as appropriate.

b.  Allocation of funds will be submitted to
the Board as part of the annual CCIP in
a Project Priority Matrix providing a
cost/benefit analysis for each project.
The Project Priority Matrix will
consider total project costs, estimated
utility savings, utility rebates, useful
project life, and implementation time.
Utility savings not directly associated
with a specific USRP project will also
be submitted to the Board. Priority will
be given to projects that first conserve
energy, second maximize efficiency and
third invest in renewable energy. Also
projects that can be implemented in less
than or equal to one fiscal year will
have a higher priority than multi-year
projects.  Projects eligible for USRP
funds will not be used for existing CCIP
projects.  USRP projects will be
coordinated with the CCIP budget cycle
and include an annual review with a
prioritized project allocation plan.

c. USRP projects will be Aggregate Cost
Reduction or Performance Based
C i i it

greg:
Cost Reduction projects are estimated
based on professional analysis of the
project’s annual performance where
metering is not an option. Performance
Based Consumption Reduction project
savings will be based on metered
consumption. In the event that either
calculation varies by more than 10%
from the estimate stated in the project
priority matrix, the Board will be made
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aware by Facilities Management prior
to their project approval. The new
estimate and the percent difference from
the original data will be part of the
presentation to the Board.  Project
savings estimates will be validated upon
project completion by contracted
engineer or independent energy
consultant.  Variations of more than
10% from the most recent Board action
must be reported to the Board as part of
the semi-annual report.

Debt Management Policies

Debt management policies are intended to provide a
comprehensive and viable debt management policy which
recognizes the capital improvement needs of the County
as well as the taxpayers’ ability to pay while taking into
account existing legal, economic, financial, and debt
market considerations.

The County has a capital planning and financing system
for use in preparing a multi-year capital improvement
plan, which is adopted by the Board of County
Commissioners as a part of the County’s budget process.
No County debt issued for the purpose of funding capital
projects shall be authorized by the Board of County
Commissioners unless it has been included in the capital
improvement plan or until the Board of County
Commissioners have modified the plan.

Purposes of Debt Issuance

1. The County shall issue long-term debt only for
the purposes of constructing or acquiring capital
improvements  (specifically, the approved
schedule of capital improvements), for making
major renovations to  existing capital
improvements, and for refunding outstanding
debt when sufficient cost savings can be realized
or it is advantageous to do so.

2. The County may also enter into long-term leases
for the acquisition of major equipment when it is
cost justifiable to do so.

3. Conduit debt shall be issued/sponsored for
activities (such as economic development,
housing, or health facilities) that have a general
public purpose and are consistent with the
County’s overall service and policy objectives.
All conduit financings must insulate the County
completely from any credit risk or exposure and
must be approved by the County’s bond counsel
and financial advisor before being submitted to

the Board of County Commissioners for
authorization and implementation.

Financing Requirements

1. Capital improvements related to enterprise fund
operations should be financed solely by debt to
be repaid from user fees and charges and other
legally available sources generated from the
respective enterprise fund’s operation.

2. Capital improvements not related to enterprise
fund operations shall be financed by debt to be
repaid from legally available revenue sources
able to be pledged for same.

3. Cash surpluses, to the extent available and
appropriable, shall be used to finance scheduled
capital improvements if it is deemed to be the
best financing method for that particular
improvement.

4. Revenue sources shall be pledged for debt only
when legally available and, in those situations
where they have previously been used for
operation and maintenance expenses and/or
general operating expenditures. They shall be
pledged for debt only when other sufficient
revenue sources are available to replace same to
meet operation and maintenance expenses and/or
general operating expenditures as deemed
appropriate by the Board of County
Commissioners.

5. Where possible, capital expenditures shall be
funded through pay-as-you-go programs, debt
restructuring  and  alternative  financing
mechanisms, such as state loan programs or
federal pilot projects.

Maturity Limitations

1. All capital improvements financed through the
issuance of debt shall be financed for a period
not to exceed the useful life of the
improvements, but in no event to exceed 30
years.

2. All capital improvements financed through lease-
purchase obligations shall be financed for a
period not to exceed the useful life of the
improvements

General Debt Limitations

1. Rapid debt repayment is a goal of the County’s
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debt policies. Each ing shall
be structured to repay principal as rapidly as the
amount of the pledged revenue source will allow.
Adjustment in repayment time frames may be
modified to reflect changes in the interest rate
environment, which may argue for shorter or
longer retirement plans.

The County shall manage its debt and sustain its
financial position in order to seek and maintain
the highest credit rating possible.

The County shall strive to maintain debt ratios
within the median range of benchmarks (based
on Moody’s Indicators for counties of similar
size).

The County shall not construct or acquire a
public facility if it is unable to adequately
provide for the identifiable annual operation and
maintenance costs of the facility.

The County shall consider coordinating with
other local government entities, to the fullest
extent possible, so as to minimize the
overlapping debt burden to citizens.

The County shall ensure that an adequate system
of internal control exists so as to provide
as to i with

a fixed interest rate. However, it is recognized
that certain circumstances may warrant the
issuances of variable rate debt. In those
instances, the County should attempt to stabilize
debt service payments through the use of an
appropriate stabilization arrangement.

Refunding

The County shall continually monitor its
outstanding debt in relation to existing
conditions in the debt market and shall refund
any outstanding debt when sufficient cost
savings can be realized.

2. Outstanding debt shall be refunded as long as the

net present value savings between the refunded
bonds and the refunding bonds is equal to or
greater than three percent without extending the
maturity of the debt being refunded, unless
extenuating circumstances would justify a
smaller percentage savings (e.g., historically low
interest rates).

The County may also refund existing debt for the
purpose of revising existing bond covenants to
meet particular organizational and/or strategic
needs of the County when it is advantageous to
do so.

laws, rules, 1 and
associated with outstanding debt.

Debt Issuance Restrictions

L.

The County shall market its debt through the use
of competitive bid whenever deemed feasible,
cost effective, and advantageous to do so.
However, it is recognized that, in some
situations, certain complexities and intricacies of
a particular debt issue are such that it may be
advantageous to market the debt via negotiated
sale.

The County sha]l use the services of oulsnde
finance p! selected using D!
bid.

Credit enhancements (insurance, letters of credit,
etc.) shall be used only in those instances where
the anticipated present value savings in terms of
reduced interest expense exceeds the cost of the
credit enhancement.

In order to maintain a stable debt service burden,
the County shall attempt to issue debt that carries

It is the policy of the County to endeavor to
provide full and fair disclosure in connection
with the initial sale and distribution of its
publicly marketed debt instruments and to
provide appropriate ongoing secondary market
information, in  compliance  with  the
requirements of applicable federal and state
securities laws, rules, and regulations, including
Securities and Exchange Commission Rule
15¢2-12.

Arbitrage Reporting

Finance and Accounting shall establish a system
of record keeping and reporting (or procure the
services of a company specializing in arbitrage)
to meet the arbitrage rebate compliance
requirements of the federal tax code. This
includes tracking investment eamnings on bond
proceeds, calculating rebate payments in
compliance with tax law, and remitting any
rebatable earnings to the federal government in a
timely manner in order to preserve the tax-
exempt status of the County’s outstanding and
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future debt issues.

Investment of Bond Proceeds

The investment of bond proceeds shall be
governed by the County’s Investment Policy and
any applicable bond covenants. In the event of
conflicting policies, the more restrictive policy
shall be enforced.

Short-Term and Interim Financing

1.

Bond Anticipation Notes - Where their use is
judged by the County/Clerk staff, County’s bond
counsel and financial advisor to be prudent and
advantageous to the County, the County may
choose to issue Bond Anticipation Notes as a
source of interim construction financing. Before
issuing such notes, takeout financing for such
must be planned for and determined to be
feasible by the Financial Advisor.

Tax (Revenue) Anticipation Notes - Where their
use is judged by the County/Clerk staff,
County’s bond counsel and financial advisor to
be prudent and advantageous to the County, the
County may choose to issue Tax or Revenue
Anticipation Notes as a source of interim
operating financing.

Other - Where their use is judged by the
County/Clerk staff, County’s bond counsel and
financial advisor to be prudent and advantageous
to the County, the County may choose to use
other short-term financing tools such as a line of
credit or pooled commercial paper programs.

Debt Affordability Assessment

1.

The Florida Constitution requires that long-term
debt pledged by the full faith and credit of the
County can only be approved by voter
referendum. For debt issues to be placed on the
ballot, the Board must approve both the capital
and financing proposals. There is no statutory
limit on the amount of debt and corresponding
tax levy the voters can approve. It is the
County’s own policy to manage debt within the
guidelines identified in these policies.

The County Manager has formed the Finance
Team to implement debt management policies
throughout all funds. The Team consists of
members including the Director of Office
Management and Budget, Finance Director,
County Manager or designee, County Attorney

or designee, and the County’s Financial Advisor.
The Team will be responsible for planning all
debt issuance for the County including the use of
short-term and long-term financing. The County
shall not enter into financing agreements without
first having the alternatives reviewed by the
Team and a recommendation forwarded to the
County Manager.

The Finance Team shall be responsible for
determining reasonable debt levels for the
County as part of the annual budget process and
capital improvement plan. Each year, the Team
shall review the County’s ability to absorb and
pay for long-term obligations (including new
bond issues). The review process shall include
recommendations on how much new debt can be
afforded by the County. The Teams
recommendations shall be based on an analysis
of the following measures using the below
definitions:

The terms “Direct Debt” and “Revenue Debt”
are defined in GFOA’s Recommended Practice
for Debt Management Policies as follows:

Direct Debt — Debt payable from general
revenues, including G.O. Bonds, capital leases,
and notes payable.

Revenue Debt — Debt payable from a specific
pledged revenue source.

Debt Limitations:

1. Total debt service on “Direct Debt”
measured as a percent of current
General Fund revenue. Debt service
costs on “Direct Debt” shall not exceed
5% of total General Fund revenue.

2. Total debt service on “Direct Debt”
measured as a percent of General Fund
operating _expenditures. Debt service
costs on “Direct Debt” shall not exceed
10% of total General Fund operating
expenditures.

3. Total debt (includes “Direct Debt” and
“Revenue Debt” as a percent of
assessed _value. Total net direct
indebtedness shall not exceed 3% of the
full valuation of taxable property in the
County.

4. Total debt (includes “Direct Debt” and
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“Revenue Debt”) per capita. Total net
direct indebtedness shall not exceed
$500 per capita.

5. Per capita debt as a percentage of per
capita income. Per capita debt shall not
exceed 5% of per capita income.

Inter-fund Loan Policy

Inter-fund Loan Policies are intended to provide
parameters and guidance for the management of loans
between funds. Inter-fund loans may be necessary to
provide adequate cash flow for reimbursable grants and
contractual obligations with deferred revenues.

1

Repayment of any loan shall not exceed one year
without approval of the Board of County
Commissioners. Loans outstanding at fiscal year
end will be reported to the Board of County
Commissioners.

Any fund may receive a total loan of up to
$25,000 with approval from the Clerk of the
Courts, Finance Director, and the Director of the
Office of Management and Budget or County
Manager.

Any fund may receive a total loan in excess of
$25,000 with the approval from the Board of
County Commissioners.

Due to the receipts of ad-valorem taxes not being

9.

anticipated during the budget process;

Funding for unexpected increases in the cost of
providing existing levels of service;

Temporary and nonrecurring funding for
unanticipated projects;

Funding of a local match for public or private
grants;

Funding to off-set losses in revenue caused by
actions of other guvemmental bodies and/or
unanticipated economic downturns;

Funding to accommodate unanticipated program
mandates from other governmental bodies;

Funding for emergencies, whether economic,
natural disaster or acts of war;

Funding for market and economic fluctuations in
enterprise and internal service funds;

Funding for contamination remediation; and

10. Funding for rate stabilization.

Budgeted Reserve for Contingency

1.

Reserve for contingency requests must be

approved by the Board of County
Commissioners. The Board will use the
d and ion criteria set forth in

sufficiently received until the end of
the County may not have sufficient cash can—y
forward fund balances to maintain an adequate
cash flow in the beginning of the fiscal year.
Therefore upon the approval from the Clerk of
the Courts, Finance Director, Director of the
Office of Management and Budget, and the
County Manager, the General Fund or MSTU
Fund may borrow, short-term, from other
appropriate funds until the receipts of ad-
valorem tax revenue provide adequate cash flow.
In no instance, without approval of the Board of
County Commissioners, shall the loan remain
unpaid past December 31 of the year the loan is
made,

Contingency Reserves/Cash Carry Forward Balances

Contingency reserves are established to provide for the

1.

™ following:

Funding for authorized mid-year increases that
will provide for a level of service that was not

thls policy. Such requests will be evaluated to
insure consistency with other Board policies; the
urgency of the request; the scope of services to
be provided; the short and long-term fiscal
impact of the request; a review of alternative
methods of funding or providing the services; a
review for duplication of services with other
agencies; a review of efforts to secure non-
County funding; a discussion of why funding
was not sought during the normal budget cycle;
and a review of the impact of not funding or
delaying funding to the next fiscal year.

A reserve for contingency shall be calculated and
budgeted by the Office of Management and
Budget for each operating fund in an amount not
greater than 10% of the total budget and in
accordance with Chapter 129.01(2) (c) F.S

The reserve for contingency shall be maintained
ata level not less than 5% of the General Fund or
MSTU Fund operating revenues. If the reserve
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for contingency falls below 50% of the minimum
level, the reserves shall be reestablished over a
three fiscal year period.

The reserve for contingency shall be separate
from any cash carry forward fund balances.

The County’s budget will be amended at such
time as the Board of County Commissioners
authorizes the use of contingency reserves. All
requests for the use of any reserve for
contingency shall be accompanied by
information prepared by OMB showing the year-
to-date activity of the reserve account as well as
the current account balance and the net effect on
the account balance.
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Self-Insurance Reserves will be maintained at a
level that, together with purchased insurance
policies, will adequately indemnify the County’s
property and liability risks in accordance with
Chapter 28 of the Alachua County Code. A
qualified actuarial firm shall be retained on an
annual basis in order to recommend appropriate
funding levels.

The Self-Insurance Program will be funded at a
confidence level no less than 75% based on an
annual Cost of Risk Allocation Study and may
include use of accumulated retained eamnings to
maintain this confidence level. Changes to the

ds level can only be made by Board
approval. The County shall implement-maintain
a Financial Stability Plan to-aehieve-amounting
to_seven hundred and ﬁﬁy lhousand dollars
($750,000)-is-retained ngs-ne-Jater-thanEY
2010. In lhe event that retained earnings fall

=

below the seven hundred and fifty thousand
dollar (8750,000) level due to a catastrophic loss,
a recommendation to replenish retained earnings
will be prepared by the Risk Management
Division and submitted for Board approval.

a) The County shall implement—maintain a

Financial Stability Plan te-achieveamoun

10 one million five hundred thousand dollars

(Sl 500 000) for a Reserve for Contmgency/
Loss ne-ater 20

Fund. Thi t-shall
13

the SelfI
E intained—at-no—less—th
Sve-hundred-th 1 dollars{S1.500,000)-
In the event that reserves fall below the one
million five hundred thousand dollar
(81,500,000) level due to a catastrophic loss,
a recommendation to replenish reserves will
be prepared_by the Risk Management
Division and submitted for Board approval.

b) The amount of ending retained earnings for
the Self Insurance Fund shall be compared
to the Financial Stability Plan as part of the
annual budget process. Any ending retained
earnings in excess of seven hundred and
fifty thousand dollars ($750,000) shall be
allocated in the following priority order:

i To pay short-term liabilities and
losses,

ii.  to increase the Loss Reserves per
Actuarial Report,

iii. to increase the Reserve for
Contingency/Catastrophic Loss
and;

iv.  To fund operating expenditures in
the Self Insurance Fund, if
necessary.

¢) The Self-Insurance Fund Financial Stability
Plan shall be analyzed as part of the annual
budget process.

A reserve for contingency (unrestricted operating
reserves) in the Solid Waste Management Fund
shall be maintained at a beginning balance of
$2,500,000. The balance shall be increased each
year by z.s% until reaching that ]evel.

1

ppropriatio cotount. S
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opemmg reserves are used dunng a fiscal year, a

FY 2012 Tentative & FY 2013 Planned

Executive Summary



4.

5

Alachua County Government

FY 2012 Tentative & FY 2013 Planned Budget

plan will be developed and presented to the

Financial Planning Group to

replenish the reserve in its entirety the following

year. If it is not feasible to replenish the reserve

the followmg year, the Depanmenl will present a

plan to the ¥ ce-FeamFinancial

Planning Group which will be forwarded to the

Board of County Commissioners for their
approval during the budget process.

Replacement Funds/Reserves

d_by the

omprehensive Financial Policies

the reserve account shall
Commission approval.

require  County

An E- 9|X Equij R Reserve shall
be ined in the B cy
C ications E-911 System Fund to ensure
adequate resources are available for the

and/or upgrade of equij at the
primary and back-up PSAP’s (Public Safety

Answering Point) as allowed by F.S. 365.172
A I contributions will be made in accordance
with F. 173 which restricts the amount of

1 carryover revenues.

Cash Reserve Carry Forwards — All Operating Funds

The County will maintain an annual
unappropriated or cash carry forward fund
balance at a level sufficient to maintain adequate
cash flow and to eliminate the need for short-
term borrowing. The unappropriated fund
balance shall be separate from the reserve for
contingency.

The amount of cash carry forward to be budgeted
shall be analyzed and determined during the
annual budget process; the Director of the Office
of Management and Budget and the Director of
Finance will jointly agree upon the carry forward
balances.

Fund Balance

1.

The County will report Fund Balance in

with G A ing and
Financial Standards Board Statement No. 54
Fund Balance Reporting and Government Fund
Type Definitions. Each financial reporting
fund’s Fund Balance shall be composed of non-

v
schedules developed and

A Rolling Stock Reserve shall be maintained in
the Solid Waste Management Fund to ensure
adequate resources are available for the
systematic replacement of rolling stock and fleet
vehicles. Annual contributions will be based
upon the replacement schedules developed and
maintained by the Department of Fleet
Management.

A Facility Replacement Reserve shall be
maintained in the Solid Waste Management
Fund to ensure adequate resources are available
for the replacemenl and/or upgrade of

facilities. A iati from

le, restricted, assigned, and
unassigned amounts.

Fund balance information is used to identify
available resources that can repay long-term
debt, reduce the property tax burden, add new
governmental programs, expand existing ones, or
enhance the financial position of the County, in
accordance with policies established by the
Board of County Commissioners. The
unassigned fund balance of the General Fund, at
each fiscal year end, shall not be less than 10%
of the following year’s projected operating
revenue. In any fiscal year where the County is
unable to maintain the minimum unassigned
fund balance as required in this section, the
County shall reestablish the minimum amount
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over a 3 year period. During the reestablishment
period, the County shall not appropriate any
amounts of unassigned fund balance for the
purpose of balancing the budget until the 10%
minimum is reached.

Financial and Budgetary Reporting, Audits and
Analysis

L.

2.

8.

9.

Balanced revenue and expenditure forecasts will
be prepared to examine the County’s ability to
absorb operating costs due to changes in the
economy, service demands, and capital
improvements. The forecast will encompass five
years and will be updated annually.

The County’s accounting and financial reporting
systems will be maintained in conformance with
all state, federal and local laws, generally
accepted accounting principles as required in
Chapters 129 and 200 F.S.

An annual audit will be performed by an
independent public accounting firm, as required
by Florida Statute. The results of the audit will
be reported to the Board of County
Commissioners and the audit opinion included in
the County’s Comprehensive Annual Financial
Report (CAFR).

The Clerk’s Office will be asked to submit the
CAFR to the Government Finance Officers
(GFOA)'s Certificate of Achievement for
Excellence in Financial Reporting Program.

The Office of Management and Budget will
submit the County’s Budget to the GFOA’s
Distinguished Budget Presentation Program.

Financial information including the CAFR and
the Budget will be published on the County and
Clerk’s websites.

The Clerks Office will be asked to publish the
Citizens Report annually, in order to better
communicate the County’s financial information
to the citizens. The report will also be submitted
to the GFOA Popular Annual Financial
Reporting Award Program.

Secondary market disclosures will be included in
the CAFR.

The Office of Management and Budget will
perform quarterly reviews to determine if the

=)

budgetary plan is being followed and if
budgetary expectations are being achieved. Any
problems discovered in this process will be
corrected at the appropriate level of budgetary
control.

. Facilities will report upon the progress of the

Comprehensive Capital Improvement Program
on a quarterly basis to the Board. Capital
improvement needs related to the County’s
Comprehensive Plan will be assessed annually as
part of the Annual Concurrency Status Review
pursuant to Section 36.13 of the County’s
Unified Land Development Code.

._Property control shall be applied to all assets

I
)

valued at over $1.000 (or as required by State
Statute), the current minimum monetary
threshold for capitalization. and the item shall be
tagged and identified by asset number when
appropriate. Each item is physically identified
and assessed as to its condition at least once per

fiscal year.

. The Office of Management and Budget (OMB)

will be responsible for providing to the County’s
Annexation Team a fiscal analysis of the impact
related to proposed annexations. The analysis
will be performed, upon receiving a request from
the Annexation Team, using the following
criteria:

a) Unincorporated area population reduction
between 1% and 3%- base analysis

b) Unincorporated area taxable property value
reduction between 1% and 3% - base
analysis

¢) Unincorporated area population reduction
greater than 3% - countywide analysis

d) Unincorporated area taxable property value

reduction greater than 3% - countywide

analysis

A base analysis will include projections for all
major revenues and expenditures that are
impacted by unincorporated area population
changes. A report on the base analysis will be
sent to the Annexation Team within 5 business
days of the request.

A countywide analysis will include a base
analysis as well as a review by all departments of
service delivery impacts in the area being

FY 2012 Tentative & FY 2013 Planned

Executive Summary
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annexed. A report on the countywide analysis
will be sent to the Annexation Team within 30

days of the receipt of the request. The OMB will
send a review checklist to all departments to be
completed and returned within 14 days. OMB
will also analyze the fiscal impact of annexations
related to Constitutional Offices.

The Annexation Team will also have the
discretion of requesting an analysis from OMB
for annexations that do not meet the criteria
listed above. Such requests may be used to
address annexations that fall below the 1%
thresholds or to address the cumulative impact of
annexations over a certain time period.

FY 2012 Tentative & FY 2013 Planned Executive Summary



Jack Durrance Auditorium
Room 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)

Agenda ltem #6
Title
Review and Discuss the 5-Year Comprehensive Capital Improvement Program (Amended)
Amount
n/a
Description

Review and Discuss the 5-Year Comprehensive Capital Improvement Program

Recommendation
Review and Discuss the 5-Year Comprehensive Capital Improvement Program

Alternative(s]
Do not discus item

Requested By
Rick Drummond

Originating Department
Office of Management and Budget

Attachment(s) Description

5-Year Comprehensive Capital Improvement Program

Documents Requiring Action
n/a

Executive Summary

Each year the Board is asked to approve its 5-Year Comprehensive Capital Improvement Program (CCIP). This document
represents the Board's direction and priorities pertaining to capital improvements within the County and is used as a planning and
expectation document to staff and the citizens. Approving this CCIP commits the Board to funding the projects listed within
FY12. The Board will be asked to approve and adopt the CCIP as part of the Public Hearing scheduled for September 13, 2011

Background B
The County adopts the CCIP as part of it's budget to illustrate the direction and planning to staff and the citizens. The CCIP is
also examined by rating agencies and bond to assist in d ining the County's vision, and planning

strengths, financial position, risk, and other aspects that effect the County's cost of debt (interest rates). A strong CCIP saves
money in both lower interest rates as stated as well as addressing capital needs before failures occur. A weak CCIP cost the
County money. Below summarizes some of the FY12-FY 16 CCIP with an empasis on FY12 since this is the year being
proposed for funding: * Capital Preservation-General Facilites: (funding source-General Fund) Largest project is resealing and
painting 2 court related facilities and the Wilson Building * Capital-General Facilities: (funding source-General Fund) The one
project utilizing the FY12 allocation is the Civil Courthouse HVAC totaling $650,000 * Capital Preservation-Court Related
Facilities: (funding source-Article V ticket surcharge) Largest amount, $605,000, is unallocated * Capital-Parks: (funding source-
49% General Fund, 51% MSTU-Un) 2 large projects include Lake Alto and Jonesville Park improvements * Technology Fund:

Page 14 of 19
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o _ Room 209
County Administration Building
(funding source-General Fund) $200,000 for Electronic Document * Impact Fees: (funding-impact fees) no projects

listed for the transportation or fire fees and park fees are proposed to go towards Lake Kanapaha Park * Transportation:
(funding gas taxes and bonds) list includes bike/pedestrian projects, unpaved surface treatrments, and continuing SW 8th Ave

Issues
The Board will be asked to approve and adopt the CCIP as part of the Public Hearing scheduled for September 13, 2011

Fiscal Recommendation
Review and Discuss the Comprehensive Capital Improvement Program

Fiscal Alternative(s)

Review and Discuss an amended version, a portion or none of the program

Funding Sources
General Fund, MSTU-Unin, Impact Fees, Gas Taxes, Bonds

Account Code(s;

Various

Attachment: 6 11 FY12 to FY16 5 Year CIP.pdf
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets

CIP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
— Project Total To Date Budget Budget Budget Budget Budget Funding

Proposed (FY12 Through FY16 CIP)

12CFMO1 - Capital Preservation - Chief 325,000 0 65,000 65,000 65,000 65,000 65,000 [
Judge

12CFMO1RA - FY12 Court Related 605,000 [ 605,000 0 0 [ 0 4
Projects

12CFMO2 - Capital Preservation - Clerk 150,000 0 30,000 30,000 30,000 30,000 30,000 [
of Courts

12CFMO3 - Capital Preservation - Public 150,000 0 30,000 30,000 30,000 30,000 30,000 [
Defender

12CFM04 - Capital Preservation - State 150,000 [ 30,000 30,000 30,000 30,000 30,000 [
Attomey

12CFMOS - Capital Preservation - Court 200,000 0 40,000 40,000 40,000 40,000 40,000 0
Security

Proposed (FY12 Through FY16 CIP) 1,580,000 ) 800,000 195,000 195,000 195,000 195,000 ]

Preservation: Court Related Facilties (037) 1,580,000 ) 800,000 195,000 195,000 195,000 195,000 )
~

GovMax 1 7132011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemment FY2012 & FY2013 Budgets
cP ppro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

02 - Capital Preservation: General Faci
Proposed (FY12 Through FY16 CIP)

11GFM10 - Added - Facilities 225,000 25,000 200,000 0 0 0 0 0
Maintenance Warehouse Renovation

12GFMO2RA - Capital Preservation 42,760 0 42,760 o o o o 0
12GFMOSRA - Community Support 45,000 ] 45,000 o o o 0 o
Srves/Health Dept Replace Floor

Coverin

12GFMOGRA - Re-seal & Paint State 341,120 0 341,120 0 0 o 0 0

Attom, Pub Def, & Wilson Bldgs

13GFMO1 - Capital Preservation 213,500 0 [ 213,500 0 o 0 0
13GFMO1RA - Lighting Upgrade - 58,380 0 0 58,380 4 0 0 0
Group Re-lamping Project

13GFMOSRA - HVAC Retrofit and 78,120 0 0 78,120 0 0 0 0
Control Upgrades

13GFMO9RA - Exterior Re-sealing, 40,000 0 0 40,000 0 0 0 0

Caulking and Exterior/interior

14GFMOT1 - Capital Preservation 36,000 0 0 o 36,000 0 [ 0
14GFMO4RA - ACSO Jail Replacement 130,000 0 o 0 130,000 0 0 0
of Food Slots & Hinges

14GFMO6RA - Resurface & Sealing of 198,000 o 0 0 198,000 0 0 0

Various Parking Lots

14GFMO7RA - Exterior Sealing & 225,000 0 0 0 225,000 0 0 0
Painting of Various Buidings

15GFMO1 - Capital Preservation 200,000 0 0 [ 0 200,000 0 o

15GFMO3RA - Mechanical HVAC 300,000 0 o 0 [ 300,000 [ 0

Components and Building Automation

Upgrades

15GFMO4RA - Building Envelope 250,000 0 0 [ [ 250,000 o 0

Improvements

16GFMO1RA - Group Re-lamping and 250,000 [} o 0 0 o 250,000 [

Lighting Upgrades

16GFMO4RA - Capital Preservation 306,150 0 o 0 [ o 306,150 0
Proposed (FY12 Through FY16 CIP) ___ 2,939,030 25,000 628,880 390,000 589,000 750,000 556,150 [}

apital Preservation: General Facilties (200) 2,939,030 25,000 628,880 390,000 589,000 750,000 556,150 0

GovMax 2 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

" Alachua County Government FY2012 & FY2013 Budgets
Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
- Project To Date Budget Budget Budget Budget Budget Funding
vestment Program (210
Proposed (FY12 Through FY16 CIP)
11USRO1 - Utiity Savings Reinvestment 388,000 78,000 78,000 78,000 78,000 38,000 38,000 0
Project TBD
Proposed (FY12 Through FY16 CIP) 388,000 78,000 78,000 78,000 78,000 38,000 38,000 0
Hilty Savings Reinvestment Program (210) 388,000 78,000 78,000 78,000 78,000 38,000 38,000 0
-~
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemnment FY2012 & FY2013 Budgets
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

04 - General Facilities (300)
Proposed (FY12 Through FY16 CIP)

12GFMO1RA - Civil Courthouse - HVAC 1,300,000 0 650,000 650,000 0 0 0 0
Upgrade

13GFMO2RA - Animal Services 50,000 0 o 50,000 0 0 0 0
Perimeter Fencing

13GFMO3RA - Administration Buiding 90,000 0 o 0,000 0 0 0 0
Shutter Replacement

13GFMO4RA - Community 200,000 0 [ 200,000 0 0 0 0
Senvices/Health Department Paint

13GFMO8RA - ACSO Jail Elevator 70,000 o o 70,000 o o o o
Upgrade

14GFMOORA - Admin Building Criical 450,000 0 0 4 450,000 o [ o

Mechanical Assets Replacement

14GFMO1RA - Work Release Roof 50,000 0 o 0 50,000 0 0 0
Replacement & Interior Cell Repairs

14GFMO2RA - ACSO Jail Replacement 151,000 o o o 151,000 o 0 0
of 5 IPM UPS Units

14GFMO8RA - Floor Covering 210,000 0 0 ° 210,000 o 0 0
Replacement Project

15GFMOSRA - Administration Building 300,000 0 0 4 0 300,000 0 0
Roof Replacement
15GFMOBRA - Jail Fire Suppression 400,000 0 o 0 0 400,000 0 0

water line decoupiing

16GFMO2RA - Building Management 450,000 0 0 0 [ [ 450,000
and Automation Control Upgrades

16GFMO3RA - Building Envelope 443,850 0 o o o ] 443,850 o
Improvements - County Buidings

Proposed (FY12 Through FY16 CIP) ___ 4,164,850 o 650000 1,060,000 861,000 700,000 893,850 o

04 - General Faciliies (300) ___ 4,164,850 o 650000 1,060,000 861,000 700,000 893,850 [}

GovMax 4 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemment FY2012 & FY2013 Budgets
ce Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
. Project Total To Date Budget Budget Budget Budget Budget Funding

Proposed (FY12 Through FY16 CIP)

09MFS02 - Fire Protection Services 1712917 327,927 276,998 276,998 276,998 276,998 276,998 0
Projects - To be determined

Proposed (FY12 Through FY16 CIP) 1,712,917 327,927 276,998 276,998 276,998 276,998 276,998 )
05 - Fire Facilities (300) 1,712,917 327,927 276,998 276,998 276,998 276,998 276,998 0
GovMax 5 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemment FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY2013 FY 2014 FY 2015 FY 2015 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
08 - Parks (318)
Proposed (FY12 Through FY16 CIP)

12PK01 - Lake Alto Park-Restroom, 220,000 0 220,000 0 0 0 0 0
Floating Dock & Picnic Area
12PK03 - Jonesville Park Playground, 278,39 0 278,39 0 0 o 0 o
Basketball Cout, Disc Golf
12PKO0S - Park Improvement Project 13,604 0 13,604 0 0 0 0 0
8D
13PKO1 - Kanapaha Park Sports Field 417,956 0 0 417,956 0 0 0 0
Lighting
13PK02 - Squirrel Ridge Park Basketball 370,000 0 0 146,000 224,000 0 0 0
Court and Picnic Area
14PK01 - Owens-llinois Park 341,980 0 0 0 341,980 0 o 0
Boardwalk & Pier
15PKO01 - Regional Trails 1,051,960 0 o 0 0 485,980 565,980 0
15PK02 - M.K. Rawlings Picnic Area 80,000 0 o o 0 80,000 o o

Proposed (FY12 Through FY16 CIP) 2,773,896 0 512,000 563,956 565,980 565,980 565,980 [}

08-Parks (318) 2,773,898 0 512,000 563,956 565,980 565,980 565,980 o

GovMax 6 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 Future
— Project Total To Date Budget Budget Budget Budget Budget Funding

09 - Technology (327
Proposed (FY12 Through FY16 CIP)

08TF10 - Countywide Enterprise 545,000 145,000 o 100,000 100,000 100,000 100,000 o
Projects
09TFO1 - Countywide Vocational 945,000 545,000 o 100,000 100,000 100,000 100,000 o
Projects
12TF01 - Electronic Document 200,000 o 200,000 o o o 0 o
Management
Proposed (FY12 Through FY16 CIP) ___ 1,690,000 690,000 200,000 200,000 200,000 200,000 200,000 0
09-Technology (327) 1,690,000 690,000 200,000 200,000 200,000 200,000 200,000 [

GovMax 7 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemment FY2012 & FY2013 Budgets
ciP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

10 - Court Related Facilities (334
Proposed (FY12 Through FY16 CIP)

08CRO3 - Fund Contingency 500,000 250,000 50,000 50,000 50,000 50,000 50,000 0
13CFMO1RA - FY13 Court Related 605,000 0 o 605,000 0 0 0 o
Projects
14CFMO1RA - FY14 Court Related 605,000 [ 0 [ 605,000 0 0 o
Projects
15CFMO1RA - FY15 Court Related 605,000 0 0 0 0 605,000 0 o
Projects
16CFMO1RA - FY16 Court Related 605,000 0 o o 0 0 605,000 0
Projects
Proposed (FY12 Though FY16 CIP) 2,820,000 250,000 50,000 655,000 655,000 655,000 655,000 [)
10 - Court Related Facilities (334) 2,920,000 250,000 50,000 655,000 655,000 655,000 655,000 [

GovMax 8 77312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua Counz Govemment FY2012 & FY2013 Budgets
cip ro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
- Project Total To Date Budget Budget Budget Budget Budget Funding
11 - Impact Fee: Northwest (336
Proposed (FY12 Through FY16 CIP)
09IF01 - Impact Fee Northwest 4,678,379 1,670,478 611,149 610,711 595,535 595,350 595,156 [
Transport Dist
Proposed (FY12 Through FY16 CIP) 4,678,379 1,670,478 611,149 610,711 595,535 595,350 595,156 0
11-Impact Fee: Northwest (336)  4,678379 __ 1,670478 611,149 610,711 595,535 595,350 595,156 )

GovMax

71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status
Alachua County Govemment

FY2012 & FY2013 Budgets
3 Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
12 - Impact Fee: Southwest (337)
Proposed (FY12 Through FY16 CIP)
09IF02 - Impact Fee Southwest 9,385,436 3,330,746 1,242,653 1,241,908 1,242,239 1,241,925 1,085,965 0
Transport Dist
Proposed (FY12 Through FY16 CIP) 9,385,436 3,330,746 1,242,653 1,241,908 1,242,239 1,241,925 1,085,965 0
12 - Impact Fee: Southwest (337) 9,385,436 3,330,746 1,242,653 1,241,908 1,242,239 1,241,925 1,085,965 0

GovMax 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budﬁls
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
— Project Total To Date Budget Budget Budget Budget Budget Funding

13 - Impact Fee: East (338)
Proposed (FY12 Through FY16 CIP)

091F04 - Impact Fee East Transport Dist 1,110,729 403,935 143216 134,172 143,154 143,136 143,116 0
Proposed (FY12 Through FY16 CIP) 1,110,729 403,935 143,216 134,472 143,154 143,136 143,116 )
13 -Impact Fee: East (338) 1,110,729 403,935 143,216 134,172 143,154 143,136 143,116 0
o~
GovMax Bt 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemment FY2012 & FY2013 Budgets
cIP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding
14 - Impact Fee: Parks (339
Proposed (FY12 Through FY16 CIP)

12PK04 - Lake Kanapaha Resourse 478,271 [ 95,825 95,693 95,641 95,585 95,527 o
Based Park Development

Proposed (FY12 Through FY16 CIP) 478,271 o 95,825 95,693 95,641 95,585 95,527 o

14 - Impact Fee: Parks (339) 478,271 o 95,825 95,693 95,641 95,585 95,527 o

71312011

GovMax



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govemment

FY2012 & FY2013 Budgets
ciP pro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
— Project Total To Date Budget Budget Budget Budget Budget Funding
15 - Impact Fee e (340)
Proposed (FY12 Through FY16 CIP)
08IF01 - Impact Fee - Fire 1,275,548 211,601 213,074 212,879 212,737 212,651 212,606 o
Proposed (FY12 Through FY16 CIP) 1,275,548 211,601 213,074 212,879 212,737 212,651 212,606 0
15 - Impact Fee: Fire (340) 1,275,548 211,601 213,074 212,879 212,737 212,651 212,606 0

GovMax
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Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgets
cp Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

17 - Economic Development (342)
Proposed (FY12 Through FY16 CIP)

08EDO1 - Fairgrounds/Park Initiative 2486874 1349374 227,500 227,500 227,500 227,500 227,500 0
08EDO2 - Industrial Park Development 1,753,126 853,126 180,000 180,000 180,000 180,000 180,000 0
Proposed (FY12 Though FY16 CIP) 4,240,000 2,202,500 407,500 407,500 407,500 407,500 407,500 )

17 - Economic Development (342) 4,240,000 2,202,500 407,500 407,500 407,500 407,500 407,500 0

GovMax 14 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government FY2012 & FY2013 Budgers
ciP Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
— Project Total To Date Budget Budget Budget Budget Budget Funding

19 - 2008 $0.05 Local Option Gas Tax, Transp (350 & 353)

Proposed (FY12 Through FY16 CIP)

09GTO1 - Bike/Ped Priority Projects 2,115,441 789,155 260,005 262,605 265,231 267,883 270,562 0
128701 - SE 175th Av-Unpaved 70,172 0 70,172 [ 0 4 o [
Surface Treatment
12ST02 - NW 46th Ave-Unpaved 105,403 0 105,403 o 0 0 0 0
Surface Treatment
12ST03 - NW 122nd Av-Unpaved 16,690 0 16,690 0 o ° 0 [
Surface Treatment
12ST04 - NW 138th Av-Unpaved 27,453 0 27,453 [ 0 0 0 0
Surface Treatment
128705 - SE 41st Ln-Unpaved Surface 25811 0 25811 0 0 0 o 0
Treatment
12ST06 - NE 211 Dr-Unpaved Surface 68,002 0 68,002 0 0 0 0 [
Treatment
12ST07 - NW262/165-Unpaved 21,775 0 21775 0 0 0 ) 0
Surface Treatment

-T08 - NW 266 St-Unpaved Surface 26,833 0 26,833 [ 0 0 0 0
Treatment
125709 - NW 174 Av-Unpaved 41,388 0 41,388 0 [ 0 0 0

Surface Treatment

13ST01 - NW 62 Av-Unpaved Surface 273,144 0 0 273,144 0 0 0 0
Treatment
13ST02 - NW 166Av-Unpaved Surface 27,862 0 o 27,842 0 [ o 0
Treatment
138T03 - SE 177th Ave - Unpaved 31,884 0 0 31,884 [ [ 0 0

Surface Treatment

135704 - OId Bellamy Rd - Unpaved 27,168 [ 0 217,168 0 ° 0 [
Surface Treatment
13STOS5 - SW 190 St/194 St - Unpaved 38,801 0 0 38,801 0 [} [ 0

Surface Treatment

13ST06 - NW 142nd Ave - Unpaved 98,360 0 0 98,360 0 [ 0 [
Surface Treatment
13STO7 - NW 218th Ave - Unpaved 22,708 [ 0 22,708 0 o 4 [

Surface Treatment

T08 - NE 120th Ave - Unpaved 12810 0 o 12,810 0 0 0 0
Surface Treatment

GovMax 15 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Govermnment FY2012 & FY2013 Budgets
cip Appro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
Project Total To Date Budget Budget Budget Budget Budget Funding

19 - 2008 $0.05 Local Option Gas Tax, Transp (350 & 353)
Proposed (FY12 Through FY16 CIP)
o o

14GT02 - SW 63rd Bivd/62nd Avenue 4,000,000 0 0 4,000,000 [ 0
Resurface/Realign
14GT03 - NW CR 235 Mill and 10,000,000 0 o 0 0 10,000,000 ) 0
Resurface
14GT04 - NW 43rd Street Mill and 4,200,000 0 0 0 0 4200000 0 )
Resurface
14GTOS - NW CR 231 Mill and 5,600,000 o 0 0 0 5800,000 0 [
Resurface

Proposed (FY12 Through FY16 CIP) 26,851,685 789,155 663,532 795,322 265,231 24,067,883 270,562 [}
Local Option Gas Tax, Transp (350 & 353) 26,851,685 789,155 663,532 795,322 265,231 24,067,883 270,562 )

GovMax 16 71312011



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status

Alachua County Government

FY2012 & FY2013 Budgets

ciP ppro. FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Future
e Project Total To Date Budget Budget Budget Budget Budget Funding
22 - Transportation - Other
Proposed (FY12 Through FY16 CIP)

12MFO1 - SW 143rd St 329,379 o 329,379 o o 0 o 0

12MF02 - SW 73rd Ave Ext 1,170,841 o 1,170,941 o o ] [ 0

13MFO1 - SW 45th St 5,105,723 0 o 5,105,723 0 o ] 0

13MFO02 - SE 43rd St 864,535 o o 864,535 o o o o

14GT19 - SW 20th Avenue Bridge 8,800,000 ] o ] 8,800,000 o o 0
Widening I1-75

14GT20 - SW 8th Avenue Extension 2,732,195 1,170,941 1,561,254 o ] o o o

15MFO1 - Ft. Clarke Blvd Dedicated 2,422,556 o o o o 2422556 o o
Transit Lanes

15MF02 - SW 91st SYSW 73rd Ave Ext 1,170,941 o o o o 1,170,941 o o

15MFO03 - SW 30th Ave (bridge) 12,660,039 o ] o ] 12,660,039 o o

Proposed (FY12 Through FY186 CIP) 35,256,309 1,170,941 3,061,574 5,970,258 8,800,000 16,253,536 0 0

o 22 - Transportation - Other 35,256,309 1,170,941 3,061,574 5,970,258 8,800,000 16,253,536 0 0

Report Total 101,445,050 11,150,283 9,634,401 12,887,397 15,183,015 46,398,544 6,191,410 0

GovMax 17 7132011



Jack Durrance Auditorium
oom 209
County Administration Building

August 30, 2011 BoCC Special Meeting 10 AM (Amended)
Agenda Item #7

Title
RTS funding for FY12 bus service (continued) (Amended)

Amount
$268,892

Description
Revisit the discussions from the joint City of Gainesville/County Commission meeting on August 29th and establish bus service
levels for FY12 and funding mechanisms.

Recommendation
Establish service level and funding sources for FY12 bus service in the unincorporated area based on the results of the
City/County Commission meeting discussion on August 29th.

Alternative(s)
Provide further direction to staff

Requested By
Richard Hedrick, 374-5245 ext 1211 (David Cerlanek x1214)

Originating Department
Public Works

Attachment(s) Description
N/A

Documents Requiring Action
N/A

Executive Summary

‘The County is currently negotiating terms of the interlocal agreement between the City of Gainesville and the County for the
provision of bus service to areas in unincorporated Alachua County for FY12. Staff is requesting further direction based on the
discussions from the August 29th joint City/County Commission meeting regarding level of service and funding.

Background

The interlocal agreement with the City of Gainesville for the provision of bus service will expire on September 30, 2011. The
Public Works Department budgeted for FY12 the amount of the current contract in FY11. The City has proposed an increase in
the cost of service of approximately $269,000 based on a new RTS rate calculation formula. Further discussion between the
County Commission and the Gainesville City Commission is necessary to reach agreement,

Issues
Portions of the new RTS rate calculation formula are being brought into question. Any increases in the cost of bus service results
in cuts (o gas tax programs or other programs in the County’s FY12 budget.

Fiscal Recommendation
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Total budgetary impact in FY 12 is $1,076,345, which is an increase in the budgeted amount of $268,892.

Fiscal Alternative(s
NA

Funding Sources
Gas Tax Funds

Account Code(s)
149-7940-544.34-10

Attachment: 02_County Service Rate 8_29_11_13.pdf
Auachment: 02_County Service Rate 8_29_11 5.pdf

Page 17 of 19



//"'0 utside Ci{VRateLaJm ati =
oo | roat L aenuaivious |_rate |

Total Expenses 5 20,670,805 272,412 S 75.88
Total Outside City Allocation (LOGT and Grants) S 1,465,155 272,412 S (5.38)
S 19,205,650 272,412° S 70:50

Farebox Revenue and hours Outside City limits S 237,323 42,251 S (5:62)
Rate Deducting Farebox rate Outside City limits S 64.88
Future Capital Investment (10%) S 6.49
New FY 2012 Fee= S 71.37

Includes Depreciation (as FY10 = $8.66 / hour) ($143,661)
FY11 = $59.70 in FY11, FY 11 Costs = $807,453

FY 12 = $1,076,295 for same level of service on two service agreements
(Difference = $268,842)

Future Capital Investment portion of proposed rate was not included in
FY12 rate (5107,663)
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