
r 

Steve Donahey 
Deputy Clerk 

lachua 
COunty Agenda 

ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Grace Knight Conference Room 
2nd floor, County Administration Build ing 

12 SE 1st Street 

September 20, 2011 BoCC Special Meeting 10 AM 

Call to Order (10:00 AM) 

Adoption of Agenda 

Items for Discussion 

Presentations 

vi. Presentation by the City of Newberry regarding the purchase and use of the Canterbury 
Showplace as the County Fairgrounds (Amended) 

Amount: N/ A 

Recommended Action: Receive presentation by representatives of the City of Newberry 
and provide staff with direction 

-h. . Funding request by City of Alachua for expansion of Hal Brady Recreation Complex (Amended) 

Amount: $500,000.00 

Recommended Action : Do not fund the request using Tourist Development Tax in order 
to preserve the process used to rank applications during the RFP cycle seeking capital 
projects. 

Action Items 

j Termination Agreement Advantek Consulting Engineering Inc. (Advantek) (Amended) 

Amount: $42,352.44 

Recommended Action: Approve Termination Agreement with Advantek Consulting 
Engineering Inc. and authorize staff to begin the RFP process to hire a new Engineer of 
Record for the Jail Energy Conservation Project Phase 2. 

4. Sales Tax: Pavement Management Program (Amended) 
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Amount: N/A 

Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

Recommended Action : Direct staff to proceed with development of a 2012 ballot Initiative 

for a 1-cent Charter County Transportation System SUrtax for a period of at least ten years 

and to begin the community involvement process 

5. FY12 Budget Development~ Final Adjustments to Tentative Budget and Tier 1 Decision Package 

Amount: N/A 

Recommended Action: Review outstanding budget requests and approve any changes to 

the FY12 Tentative Budget. 

Time Certa in (No Time Certain) 

Recess 

6. Recess for lunch (Amended) 

Amount: N/A 

Recommended Action: Break for lunch; establish a time to reconvene. 

Commission General and Infonnal Discussion 

Public Comments 

Adjourn 
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Title 

Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

September 20, 2011 BoCC Special Meeting 10 AM 
Agenda Item# ! 

Presentation by the City of Newberry regarding the purchase and use of the Canterbury Showplace as the County Fairgrounds 
(Amended) 

Amount 
NIA 

Description 
To be presented by representatives of the City of Newberry 

Recommendation 
Receive presentation by representatives of the City of Newberry and provide staff with direction 

Alternative<sl 
None 

Requested By 
Rick Drummond 

Originating Denartment 
County Manager's Office 

Attachment(s) Description 
None 

Documents Requiring Action 
None 

Executi\·e Summary 
None 

.Background 
None 

Issues 
NIA 

Fiscal Re<:ommendation 
NIA 

FiscaiAiternative<sl 
None 

Funding Sources 
NIA 
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Account Code<s) 
N/A 
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12 SE 1st Street 



CANTERBURY/COUNTY FAIRGROUND INITIATIVE 
County purchase Canterbury: Approximately $SM 

Source: Bed Tax 

Approximately 60 Acres 

Convention Center/Sports Arena: Approximately $4M 
*Constructed By GoodSports Fieldhouse 
*GoodSports Operates and Maintains the Facility 
*50 year lease 

Midway/Fair Improvements: Bed Tax $? 

Infrastructure already in place at Canterbury 
I. Four lane Highway 

r 2. Turn lanes 
3. Water/Sewer/Electricity 
4. Covered Arena 
5. Event Lawns 
6. RV Park/Connections 
7. Stables 
8. Warm up area 
9. Gates-Portals 
10. Fencing 
11. Portion paved driveways 

COUNTRY'S PROPOSED PHASE 1 COST: 
CITY'S PROPOSED PHASE 1 COST 

r 
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GET IN THE GAME 



GOODSPORTS FIELDHOUSE 
MISSION 

The mission of GoodSports Fieldhouse is to provide a full­

service, high-quality, upscale multi-sport family entertainment 

and competition destination. More than just a multi-sport facility, 

GoodSports Fieldhouse is on institution that rebuilds and reinvests 
in our local communities. GoodSports Fieldhouse will collaborate 

with communities, cities and institutions to provide full-service, 
multi-sport amenities that generate positive economic impact. 

Through its scholastic and youth sports programs, GoodSports 

Fieldhouse strives to mold young athletes who embody America 's 

values and spirit. 
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GOODSPORTS FIELDHOUSE 
BUSINESS PROPOSITION 

GoodSports Enlefp!'ises is the spot Is enleOOinment divi­

sion of Focus Hospitality Services -o ve~ticofly1ntegroled 

development, conslruction and monogemeot company 

specializing in holels, 'M:llef parks, and sports recreation 

facilities. Ov-er the p:lSI 30 years, Focus companies 

hove successfully built and operated over 43 hotels, 

re!>Orts and enterloinment properties. As a developer 

and opemlof, the company currently employs CNer 500 
exceptional people. 

GoodSports Enterprises prC>fX>SeS to design, build and 

operate a nel'work of contemporary indoor sp::>rts Field­
houses • multi-sport theme<( family destination venues 

throoghout the notion and eventvolly overseas. Branded 

as Gooc:ISports FiekJhouse, the 55,000 square-foot 

facility is professionally designed to be o premier des­

tination for basketball, volleyball, gymnastics, tennis, 

wresriing, fencing, cheerleoding and dance competi­

IIOns and IOumomenf!._ GoodSports Fieldhouses will 
meet the sport expecto1ions lor groups of all ages and 

abilities. In addition to tournaments and youth train· 

ing, the facility is an ideal location for convention and 

exh1bit0f events. trade shows and meetings. 

A GoodSp:lrts Fieldhouse is o valuable investment for 

o local community. Due to the significant social and 

economic benefits realized hom a GoodSports Field­

house, GoodSporl$ Enterprises will colloOOrote with 

local municipolities, convention and vis110rs b.neous and 

sports commiMions Ia promote tourism, local spending 

and youth particip:ltion. GocxlSpats Enterprises is dedi· 
coted to PfOViding value-based programs to improve 

youth sports through destination venues with premier 

amenities, education and training programs. 



GOODSPORTS FIELDHOUSE 
FACILITY DESIGN 

The 55,000 square--foot multi-use facility deploys 

and utilizes cost and space-efficient designs featuring 

six high school regulotiOfl, bio-cushioned hardwood 

basketball courts (convertible into ten voHeyball coorts) 

with quality spectator accommodations 

Amenities provided to players, coaches and spectators 

include: center court for champiOnship competitions, a 

concession area catering to athletes and their families, 

5efXlrate referee locker rooms, generous restrooms, an 

arcade area and ample verxling machines. The raised 

mezzanine level is a unique, mulli"functional space. 

It is an ideal area to serve as on observation deck, 

and con function as a conference area. Furthermore, 

the mezzanine level is sui table for fitness training, 

strength and conditioning programs, trade and trunk 

shows, product demonstrations and pre-game team 

meetings. To accommodate all the troHic associated 

with the activities, GoodSports Fieldhouse offers 

abundant, dedicated parking outside the facility 

with ample parking for tournaments and other peak 

usage requirements. 
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GOODSPORTS FIELDHOUSE 

VISION 

The GoodSporls Fieldhouse vision is to become 

America's firs! and foremo&t youth Spotts experience by 
creating state-of·the-ort designed "experience venues· 

with brand identities similar to N.adison Square Garden, 

Cooperstown USA and ESPN's Wide Wcxld of Sports 

The premier, branded youth sports experience venue 

will be focused on indoor sports activities and will 

cater 10 !he cultural, social and commercial nee<::b of 
o vast and growing youth market 

CUSTOMER 

GoodSporls Fieldhouse is for families, players, fans, 

coaches and referees who ore looking for quality 

venues and youth sports programs rngonized around 

the development of fundamental skills and installation 

of fair ploy and etiquette in sports. The reputable, 

branded environment is aligned with the values and 

interests of players, coaches, schools and parents. 

This environment will create and deliver a consistent 

experience across multiple markets. 

Additionally, event rights holders and national sporting 

01gonizotioos will be drown to GoodSports Fiek:lhouse 
f01 the lirMdoss locility occommodotioos, family-friendly 

environment, convenience ond ofl01dobility. 



GOODSPORTS FIELDHOUSE 
YOUTH SPORTS MARKET & TRENDS 

Youth Sports Participation 

AccOJding to the National Council of Youth Sports, the 

number of youth por1idfXJnts in all organized youth 
sports activities exceeded 60 million in 2008 . This 

represents o 38% increase in the number of youth 

p:nticiponts since 2000. 

A 20 1 0 hoo"'hold "'"""! condoc!ed by the Spo<liog 
Goods tv\anufocturers Association (SGM] reveoled 

opproximotely9.9 million youth between the ages of six 

and 17 yeo~ old participated in basketball activities and 

3.2 million participated in vdleyOOII activities 

In 2010, the Notional Federation of State High School 
Associations (NFHS) conducted a study tirled the High 
School Athletic Participation Survey to assess high 

school sports porticipolion rates. The survey revealed 

that during the 2009-2010 school year, a record 

breaking number of boys and girls participated in 

high school athletics (7,628,377) 

• Of the 7,628,377 porticiparions, 4,455,740 boys 
and 3, 172,637 girls were in-..dved in high school 
athletics· both ore olkime highs. 

• Boys and girls total participation increased by 
33,078 and 58,546, respectively. 

Youth Sports Spending 

AccOfding to the 2011 Sp::>rts Evenffi Trends and Eco­

nomic Impact Sludy h North America, the itinerant sports 

competition marketplace represents on annual impact of 

about $6.65-billion in direct spending in communities. 

The SFX'rts Events Trends and Economic Impact Study 

for NOfth America indicated in 2010 that athletes spent 

on estimated average of $688 per competi!ion, dovvn 

from $719 in 2009. While some of the decrease is 

due to market contraction, a significant pmtion of the 

spending decrease was a result of lower hotel room 

rates during that period. As the hospital ity industry 

continues to recover, athlete spending per competi· 

lion is anticipated to increase in 2011 . According to 

Colliers PKF Hospitality Re5earch, the hospitality industry 

should experience a 7 . 1% increase in revenue per 

available room (RevPar) in 2011. 

Market Niche 

Recent data reveals active sports p::~rticiponts are set to 

increase spending in 201 1 . The 201 1 SGNA Sp::>rts 

Portk:ipa~on Report indlcoles 1w0 of the leoding increases 

in 5p':!Oding by participants will be in sports and recreation 

related travel and "pay to ploy" fees 

In conclusion, there is a Right to quality in youth sports 

Young athletes and families are seeking high quality, 

cost-effective, learning-centered athletic programs to 

provide access to full service training and competitive 

60~--------------~--~ 

.. e----- ----1 

1987 1992 1995 1997 2000 2008 

PARTICIPANTS IN ORGANIZED 
YOUTH SPORTS 

PROVIDED BY: TH£ NATIONAL COUNCIL Of YOUTH SPORTS 



experiences. A.s a result, tradi tional indoor spcxt venues 

such as recreational centers and local facilities no 

longer satisfy the demand for superior programs and 

competition. These demands create an opportunity 

for o notional brc~nd to fill the needs for quality 

venues and indoor sports programming. 

GOODSPORTS FIELDHOUSE 
OPPORTUNITY 

CHURCHES 

Due to the number of activities and other functions 

being conducted in church facilities, a'IOilability lor 

court rental or tournaments is limited. Churches host 

church leagues for students ond members of the parish. 

FITNESS CLUBS 

Fitness Clubs ore member-only facilities - with limited 

courts !typically one or nonel and do not feature skill 

development clinics, leagues or tournaments 

PRIVATELY-OWNED FACILITIES 

Privately-ovmed and independent facilities ore typically 

operated by sports enthusiasts or 'lovers of the game' 

who do not possess the required business acumen to 

operate a profitable facility. 

Typically, family sports and youth athletic facilities 

lock a memorable notional brand that consum· 

ers associate with a high-quality, destination family 

sports experience 

PARK DISTRICT & RECREATION FACILITIES 

Economic Impact of the ltineront 

Sports Events Marketplace 

SOURCE: SPOIITS EVENTS MAGAZINE, MARCH 2011 

Good Sports Fieldhouse is focused on o higher level 

of skill ability rather than basic level recreational 

sports experiences. 

SCHOOLS !PUBLIC AND PRIVATE) 

School facili!ies are the largest source of court supply 

in o market. However, the availability of courts ore 

limited due to other activities that schools utilize the 

courts for such as concerts, cheerleoding and pam 

practices, ploys, graduations, fundroisers, games and 

prac!ices for sports and meetings. 

Additionally, school fac ilities lock the number of courts 

needed to host tournaments and leagues. Our research 

indicates groups of school facilities ore oflen combined 

to host events making the competitions inconvenient for 

participants and inefficient for the operators. 

Pork District and Recreation Facilities ore operated on YMCAS 
a non-profit basis by local municipalities, and focus With few exceptions, YMCA facilities do not rent 

solely on the inclusion of town residents - leaving their courts to non-members or menage competitive 

out nearby municipalities who do not offer indoor tournaments and leagues. 

sports programming . 
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GOODSPORTS FIELDHOUSE 
ECONOMIC IMPACT 

GoodSports Fieldhouse is intended to be o catalyst lor 
economic growth and development in o community. 

Events sponsored at GoodSports Fieldhouse will attract 

attendees from outside the marketplace contributing 

to the local economy by creating jobs, increasing tax 

revenues and encouraging development of additional 

commercial partners such as restaurants, hotels, family 

entertainment attractions and retail. According to the 

2011 Sports Events Trends and Economic Impact Study 
for North America, the itinerant sports compelition 

marketplace represents on annual impact of about 

$6.6Sbi!lion in direct spending in communities. Positive 

economic impact created by GoodSports Fieldhouse 

will olbw it to establish mutually beneficial relation­

ships with municipalities and further attract events to 

the facility. 

Citing credible notional sources, the following informa­

tion highlights how Good Sports Fieldhouse can stimulate 

local spending and job growth. his intended to provide 

o general estimate and overview of GoodSports Field­

house's potential impact on o community. 

Direct and Indirect Spending 

Based upon youth sport event formulas provided 

by Florida Sports Foundation*, o 50-team event at 

GoodSports Fieldhouse con attract up to 1,875 visi· 

tOfs per competition. Participants and visitors attending 

the GoodSports Fieldhouse competition con accovnt 

for as much as $490,000 in additional spending 

between lodging, food and other goods and services 

(see table on page 13.) 

The management team envisions hosting 24 to 32 

youth sports events at GoodSports Fieldhouse annu­

ally. Events will be a combination of state, regional 

and notional competitions, and will range in size from 

individual sport participants (karate, judo, wres~ing) to 

over 100 team tovrnoments. A GoodS ports Fieldhouse 

hosting 24 events con provide between $ 1 0 million 

and $ 14 million in ecooomic benefits to a community 

per year. 

Furthermore, GoodSports Enterprises plans to host non­

sporting events such as conferences and conventions 

which will have o similar positive economic impact 

The unique layout and ability to accommodate grovps 

of all types and sizes makes GoodSports Fieldhouse 

o valuable tool for generating new revenues in a 

community. 

• Aprivafe,IIOtl"pdilcorporaloooop&~atir.gunderCOiltroc1with 

the Office a/ Tovri~m. Trode and Ecooormc Development fDf the 

Executrve Office a/ the Governor 



Table. Example of Economic Impact 
from a Gooc:ISparts Fieldhouse Event 

ASSUMPTIONS .. 
Averoge#ofTeamsperEvent 50 

*#Y!8 '¥f:fMUfii -
Averoge#oFSpedolor5perPortidpaot 1.5 

M.\§iii!.+§hji -
Averoge#ofNights 2 

*·\!MQ•ijM -
Youth Athlele Spending Per Doyo $72 

CM!ifio·JdofiM~ ... -
Pe-cent oF Spedoton Requiring lodging o 7 5l", 

M§MmMI§rii#fo#J:§ffi' 0011 -

' lnlotmolion ptowidedbyfloridaSpomf~ 

TOTAL VISITORS 

•~~=~m=m=mEm. .. ~ * ·'M 'id'§liibM".i __... 
lO!aiYouthAthlelres 750 

*·'ffll. oiJi&l§Mf·#J¥1'¥-M**-
lO!aiAdult/Spedotor/Fomily 1,125 .. ,, -
HOTEl/ LODGING IMPACT 

TotaiVi$ilors 1,875 

l•a@!@lllblii=IMHII'mo¥11 ...... 111111&11 
Ia""'•' ~~l$i~ ... ~·-~LodgD!I;""mrmm•• 1.406 wm; ii''k"IM·U.·· -

Averoge#of Niglll$ 2 

.. mmmll•·tnl··~~'~nll•••••~~~~m~ 
AverogeRoomRote $89 

l•mmmlm•¥MID•!M~@ffl@M~·~~·=o!ll•••~ 
SPENDING IMPACT 

K»oiYouthAthletes 750 

*i!M&i'"l§' -
Youth Athlete Spending per Day $72 

M$$1f!llltij@ft¥ 1miJ!Z1 
Tolol Spedotor$ 1,125 

CM§•¥"0' -
Advlt/Speclotor/Fomily Spending Per Doy $143 

8 $b*!ftl1tf¥&1ffiffli!NfMWWE!J1.21 
TotoiEventSpendiog lmpod $429,750 

Total Spendmg/Hotellmpact 

14 

Potential Job Creation 

A GoodSports Fieldhouse project has the potential to 

creole jobs in o number of areas: management, opera­

lions, part·time and construction . The initial plan is to 

staff the facility with o general manager and ossistonl 

manager. k. the business stabilizes, additional positions 

relating to sports marketing, event management and 

accounting will be established. Special events require 

additional staffing and will be determined by event 

basis. Examples of part-time staffing include: parking, 

concessions, tickets, merchandising, trainers, officials, 

security (private & law enforcement) and medical (EMn. 
GoodSports Enterprises will aim to utilize local labor 

and vendors at every available opportunity. 
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OUR UNIQUE MODEL 

GoodSports Fieldhouse is buik on on efficient model 
that combines a sporHocused mission and identity, 

first·doss layout and facilities and highly competent 

operations monogemenl. The facility will be supported 
by a globally-recognized team of industry experts in real 

estate, business, event management and hospitality­
allowing the company to expertly manage construction 

of the facility and operate the business. 

The blueprint for GoodSports Fieldhouse's operating 
system is built around o deloiled evaluation of existing 

sports recreation facilities offering comparable amenities 

and athletic activities. Revenue and expense projec­
tions ore consistent with historical operating financial 

records for similar types of profitable facilities. 

GoodSports Fieldhouse has created a proprietary 

optimization model to e-voloote revenue generation 

relative to court usage. The mcx:lel will be used not only 

to identify scheduling opportunities, but will also be 
used os o monogerneot tool that will create fundamental 

operating metrics for each specific location. 

16 

Revenue Generators: The vast majority of game time 
and practice time within the facility occurs between 

5:00p.m. and 10:00 p.m. N\ondoy through Friday 
(25 hours), 8:00a.m. to 8:00p.m. Saturday ( 12 hours) 

and 8:00a.m. to 8:00 p.m.[12 hours) Sunday foro 
total of 49 prime revenue generating hours per court 

per week. GoodSpcxts Fieldhouse optimizes revenues 
during peak demand periods utiliZing dynamic pricing 

strategies fv'loin revenue gene~ators include· 

• Tournaments 

• leagues {youlh ond adult) 

• Convention and exhibitor events 

• Club programs 

• Skills training ond camps 

• Court rental 

• Concessions 

• Sponsorships 

• Retail 

Cost Monagement: Elastic cost cootrols ore closely 
aligned to the level of activity in each facility. The chief 

expenditures for o single location ore: 

• Occupancy costs, maintenance ond 

overhead (taxes, insurance and utilities) 

• Salaries and benefits lor fuiHime employees 

• Referee expenses 

• Concessions (retail food and 

merchandise cos~) 

• Tourooment and league-related costs 

including trophies ond jerseys 

(Please see financial informarioo under sefXJrole 

cover for further details.} 



NATIONAL PARTNERSHIPS 

GoodSports Fieldhouse will partner with notional 

sports organizations, sports commissions, convention 

and exhibitor bureaus and local area operators to 

develop tournament and camp packages that combine 

registration with inclusive amenities such as hotels and 

lodging, dining choices, entertainment options (movie 

theaters, museums and water parks) and on-site food 
and merchandise programs. This strategy will allow 

Gooc!Sports Fieldhouse to become o credible, single 

resource lor families, cooches and youth organizations 

for all amenities associated with weekends, overnight 

camps and tournaments. More importantly, these no· 

lionel affiliations hove built in member team systems, 

and ore able to ollroct scores of teams from all over 

the United States lor sanctioned events. 

Partnerships with notional youth Spc>fiS associations 

ore critical to constructing strong barriers to entry lor 

competitors. GoodSports Fieldhouse plans to establish 

strategic offiliotioos with the following orgonizotioos: 

MULTI· SPORT 

Amateur Athletic Union (AAU) is one of the largest, 

non-profit, volunteer, sports organizations in the United 

Stoles with over 500,000 participants and 50,000 
volunteers . AAU is o multi-sports organization divided 

into 56 districts. Collectively, these districts annually 

sanction more than 34 sports programs, 250 national 

championships and over 30,000 age division events. 

MU sports include: basketball, volleyball , gymnastics, 

wres~ing, donee, cheerleoding, jump rope, badminton, 

martial arts, aerobics and baton twirling. 

sports under the USOC including USA Wrestling, USA 

Archery, USA Badminton, USA Basketball , USA Table 

Tennis, USA Gymnastics, USA Volleyball, USA Judo, 

USA Karate and USA Fencing . 

Special Olympics offers over 30 Olympic-type indi­

vidual and teom sp:xts that provide meoningful training 

and competition opportunities for perSQ(IS with disabili­

ties. Some of the sports include: artistic gymnastics, 

badmintoo, basketball, rhythmic gymnastics, volleyball, 

tennis, table tennis, powerlihing and judo. 

United States Specialty Sports Association (USSSA) 
offers 1 4 different sports including basketball {5 on 5, 
3 on 3]. wrestling , volleyball, taekwondo, baseball 

and traditional karate. USSSA has over 90,000 
teams nationwide. 

BASKETBALL 

Youth Basketball of America (YBOA) is on international 

governing body which promotes youth basketball 

worldwide and offers league development tourna· 

ments, educational clinics, scholarship programs and 

insurance. YBOA has over 200.000 youth ll:o;s/girlsl 

members with programs in 22 countries worldwide. 

US Junior Nationals (USJN) is known as one of the 

premier competition event organizations in the United 

Stoles. USJN operates grade-based, team-oriented 

boys and girls basketball tournaments and events 

from grades 5 through 12. USJN has run tourna· 

ments for girls basketball across the country since 

the late 1980s. 

American Youth Basketball Tour (AYBT1 is a summer, 

United States Olympic Committee (USOC) is the grade-based, youth basketball organizatioo that has 

coordinating body for all Olympic·reloted athletic tournaments throughout the Midwest and East Coast 

activities in the United States. There are 45 Team-USA culminating in an annual national tournament 



VOLLEYBALL 

USA Volleybgll (USAV) is the national governing 

body of volleyball, serving all ages and levels 

through its 40 Regional Volleyball Associations (RVA) 

and other affiliated members. The USAV /RVA com 

munity contains nearly 250,000 American athletes, 

coaches and officials. USAV hosts premier qualifier 

and notional tournaments around the country. 

Junior Volleyball Association (JVA) promotes 

the growth of youth and junior volleyball through 

program and resource development, education and 

events. JVA works hand in hond with the American 

Volleyball Coaches Association IAVCA) and has 

partnered with the MU and the MU Notional 

Championships. 
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GYMNASTICS 

USA Gymnastics is the sole governing body for the 

sport of gymnastics in the United States. Currently, 

more than 110,000 athletes and professionals ore 

members of this organization. USA Gymnastics 

sanctions approximately 3,500 competitions and 

events throughout the United States every year. 

Addi tionally, USA Gymnastics provides educational 

opportunities for cooches and judges, as well as 

gym club owners 

TENNIS 

United States Tennis Association (USTA) is the no· 

tional governing body for the sport of tennis. USTA 

is the largest tennis organization in the world with 

17 geographical sections, over 700,000 individual 

members. 7,CXX> organizational members, thou­

sands of volunteers and a professional staff dedi· 

coted to growing the game 

Intercollegiate Tennis Association (ITA) is the 

governing body of college tennis, overseeing men's 

and women's varsity tennis at NCAA Divisions I. 
II and Ill, NAIA ondjunior/Communiry College 

levels. The ITA is comprised of nearly 1,700 men's 

and women's coaches representing over 1,200 

institutions across the country, and oversees activities 

involving more than 15,000athletes 

WRESTLING 

USA Wresriing is the national governing body for 

the sport of wrestling with more than 160,000 

members. lv\embers include athletes, coaches, 

officials, parents and fans striving to strengthen 

the sport. Each year, USA Wrestling charters over 

3,000 wrestling dubs and sonc!ions over 1 ,t:IYJ 
local, state, regioool and nolional competitions. 
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Organizations such as National Collegiate Wrestling 
Association (NCWA) and National Wres~ing Coaches 
Associatlan (NWCA) are commilled to growing the 

number of wrestlers, cooches, teams and wrestling 

programs at all levels. 

CHEERLEADING 

AmeriCheer has grown to offer expert year-round 

instruction to students ages 3 to 23 . AmeriCheer an­

nually allrocts over 1 OO,OCXJ athletes and spectators 

to its camps and competitions. AmeriCheer administers 

over 60 competitions and 200 educational summer 

camps each year throughout the United States. 

Cheerleaders of America (COA) recently celebrated 

its 20th anniversary and continues to be an industry 

leader. COA administers championships, instructional 

programs and special events in 32 states servicing 

over 1 OO,OCXJ customers per year. 

DANCE 

National Dance Council of America, Inc (NOCA) is the 
official governing council of dance and dance sport 

in the United States with 17 member organizations 

encompassing more than 20,(X)(} donee professionals 

and over 11 0 sanctioned competitions and champi· 

onships. NDCA is the leading authority on dance lor 
professionals, amateurs and Pro/ Am competitors 

USA Donee has approximately 23.000 members 

across 1 70 chapters, and promotes DanceSpart as 

a sport. OOth nationally and internationally. 

ADDITIONAL SPORTS AND ACTIVITIES 

• Karate 

• Judo 

• Sport/Cup Stacking 

• Yoga 

• Pickelball 

• Jump Rope 

• Power lihing 

• Fencing 

• Dodgeball 
• Fitness Competitions 

• Table Soccer 

• Archery 

• Boxing 

• Table Tennis 

•Weightlilting 

• Bodybuilding 

• Kickball 

• rVIortioiArts 

• Cornhale 



GOODSPORTS LOCAL 
ALLIANCE PROGRAM 

While state, notional and international events are 

important pieces to the operating model, a local 

component is critical to maximizing court occupancy 

and use. GoodSports Local Alliance Program is on 

internal initiative lor o facility to establish multiple 

relationships with local yooth recreational and hovel 

sports groups in a market. Creating o strong base of 
local fX!rliciponls is essential to both the shorHerm 

and long-ierm success of the business. GoodSports 

Fieldhouse management will develop relationships 

with teams through court rental agreements and travel 

lleague/tournament) pockages. 
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A solid net"work of teams provides GoodSports FiekJ.. 

house with predictable cash flo..Ns and a foundation 

to develop o league and tournament bose. An ideal 

GoodSports local Alliance Program candidate will be 
a competitive program with a reputation lor sp::>rtsmon­

ship, honesty and youth development. The general 

manager of the GoodSports Fieldhouse facility will be 
responsible for building the GoodSports Fieldhouse 

local Alliance Program in their respective market. In 

the long-run, the GoodSports Fieldhouse local Alii· 

once Program will be an effective tool lor GoodSports 

Fieldhouse locations, enabling them Ia leverage team 

net"works and alliances across multiple facilities. 



ALTERNATIVE USE 

The 55,000 square-foot floor plan affords GoodSJX>fiS 
Fieldhouse the flexibility to be urilized lor alternative 
revenue-generating uses. Gocx:ISp::>rls Fieldhouse's 
effrcient design, open floor plan and quality amenities 
ore ideal for hosting non-sport activities such as: 

• Convenrioo cod exhibiiOf events 
• Trade shows 
• Consumer events !e.g. home, art shows! 
• Concerts 

• Proms and graduations 
• Religrous and other special focus meetings 
• Political and medical events 

Cro$5-utilizing the facility for both sport and noo-sport 

events is criticollo maximizing occupancy and revenue 

JX>fenliol. The unique layout en~res the facility con 
be used yeor1"ound . 

GoodSports Enterprises will parlner with local gov­

ernmental and media entities to sponsor events at 
GoodSports Fiek:lhouse. Relotioo5hips with profe$Sionol 
exhibition and consumer show organizations will be 
important for securing alternative uses in the facility. 

Active ongoing partnersh1ps will be developed with 
organizations $1JCh as: 

• International Association of 
Exhibitions ortd Events !lAEE) 

• Notional Associotron of 
Consumer Shows !NACS) 

• International Association of 

Venue fv\onogers UAVM) 

• Slole and local convention 

and visilor bureaus 

• Religious Conference fv\onagement 

Associo!ion IRO'v\A) 

• Destination fv\orketing Dfganizohons !DMO) 

Prole$.$ionol groups such as the ones listed above ore 
responsible for organizing and promoting events to 
bring attendees and exhibitors together. Attendees 

benefit from a diverse p!'oduct mix, eKf)Brt advice, 
education and entertainment. Exhibitors benefit from 

consumer purchases, product and brand awareness, 
public relorions, research and development and 
J)fodoct testing 

Alternative use events con be held over one to ten day 
periods, and will attroct thou.sonds of attendees from 
outside the marketplace contributing to local tourism, 
jobs and lax revenues. 



GENERAL MANAGER: 
JOB DESCRIPTION 

GoodSports Fieldhouse 1ecognizes the general mor.oger 

as o key member of the management team. The right 

individual selected for the management fX>Silion is 

critical to achieving GoodSports Fieldhouse financial 

goals and milestones, especially during the initial 

development and stabilization periods A.s port ol the 

due diligence Pfocess in analyzing a new market, 

GoodSports Fieldhouse will identify orx::l 5ereen po­

tential candidates possessing the ideal combination 

of business skills and youth sports knowledge. 

MANAGER DUTIES: 

In addition to operating the locility, it is critical 

thor the manager leverage existing relationships 

with local recreotron and travel dubs to establish 

o core bose of p:nticiponts. The manager will be 
responsible fOf developing a strong alliance of 

teams during the pre-opening and stabilization 

periods of the facility. 

• Orgonizo1ion and management 

of team schedule5 

• Work directly with local recreotioo 

and travel dub programs 

• Oversee officials and skill training operators 

• Supervise and manage a55i5tont manager 

and staff 

• Coordinate busine55 operotron5 

and maintenance 

• Budgeting and fiscal control 

• Develop new busine55 opportunitie5 

• f>Aarketing and GoodSp<>~ts Fieldhouse events 

MANAGER SKILLS, 

As the head of operations, the general moooger must 

exemplify busine55 ptofe55ionolism and sound com­

munication skills 

• Strong network of relollonships in youth 

recreation and competitive sport ptograms 

• Leadership ability 

• Teamwork skills 

• Communication skills 

• Comptehensive understanding of both local 

youth programs and events 

• !Vlotivoted self-starter 

• Ability Ia moke quick and decisive decisions 

• Problem solving and conAict management 

• Thorough knowledge of comJXlny culrure, 

identity and gools 

CREDENTIALS 

The manager will hove o strong background in 

youth sports and working with both youth travel and 

recreation programs 

• Experience as a youth dub or recreation 

program director 

• 1 0 years of experience in youth ~ports 

• Experience coordinating youth tournaments 

and leagues 

• Cooching certification and licenses 

COMPENSATION 

Since the manager will hove a significant impact an 

the success of the facility, GoodSport~ Fieldhouse 

intends to establish a salary plus incen!ive-OOsed bonus 

lor r::very manager. A succe55ful manager should be 
reworded for efficient operations control, quality of 
service and new business development Ideally, the 

general manager will receive an annual bonus equal 

to a percentage of the net cosh Aow, foliO'Ning debt 

service for the facility. Additional revenue shoring 

p!"ograms will be employed far both the general and 

assistant managers to encourage camps and dub 

team partrcipa!ion grawlh. 





BRAND POSITIONING 
STRATEGY 

As on experience venue, the primary focus will be 
creating on authentic environment that engages all 

audience segments; kids, parents and coaches, w-hile 

offering o full menu of services in o safe, clean, siOte­

oHheort foci lily. This synergy creates on expe~ience IOf 

fXU1iciponts unlike any other. GoodSports Fieldhouse's 

unique offering position will allow it to become the 

leader in the industry and the ·go to" arena for all 

sporls'felated events and activities. 

GoodSports Fieldhouse Brand Positioning 
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HIGHER EDUCATION 
STRATEGY 
Focus Sports Enterprises is [Xlrtnered with Education Al­
liance, the notioo's premier higher education consulting 

firm, to co-develop indoor sports recreation facilities 
or colleges and universities across the United States. 
The demand for qoolity student sport recreation facili­
ties continues to grow. Al a time when many colleges 
and universities lock desired recreational facilities, 
this is a great opporlun1ly for them to leverage their 
unencumbered real estate. GoodSports Fieldhouse's 
opero!ing model has the versatility to develop on Of 

adjacent to college campuses- acting as o coopero· 
t1ve recreational opportunity that many colleges and 
universities could not otherwise alford. In addition to 
youth sports training and competition services, Goocf. 
Sports Fieldhouse will offer colleges and universities 
a stote-oHhe-ort facility for student recreation, fitness, 
and inters.cholostic activity. 

Addmonalty, colleges and universities that offet sports 
management or sports business degrees [a lteld thot 
continues to grow in the U.S, and obrood) con es· 

toblish on internship p!"ogrom with GoodSports Field· 
house - whefe students con receive quality internship 
experiences. learning how to operate o state-of-the-or! 
recreation and cornpelltion facility. This option will be 
mutually beneficial to GoodSports Fieldhouse and 
local institutions of higher education. GoodSports 
Fieldhouse con recruit talented and low-cost support 
staff, while college and university students will receive 
quality internship experiences 

Esloblishing partnerships with colleges and univefsities 

will provide court demand during normally dark time 
periods (typically before 5 p.m. on weekdays) and will 

act as a mutually beneficial recreational opportunity 
for colleges and universities that could not otherwise 
offOfd GoodSports Fieldhouse'slevel of facilities. The 
key in the campus relationship is to balance court usage 
between 5 p.m and 10 p.m. during the week - a 
time when bolh local recreational players and college 
students will desire court time. 



MARKETING STRATEGY 

N\orketing strategies will be designed to promote the 

Gocx:ISports Fieldhouse brand. The vehicles used will 

be a combination of advertising media (print, web, 

outdoor, radio, etc.f designed to generate a favorable 

reoch and frequency within the target audience seg­

ments and community subsets. The management team 

will also develop public relations campaigns within 

f?Very community and school in the area. GoodSports 

representatives for eoch facility will be responsible 

for visiting all the schools within the market to build 

rapport with the local community sports directors, 

club organizers, principals and athletic directors In 

addition, GoodSports Fieldhouse will also leverage 

partner offiliotioos to connect with the local sports 

community. 

Ongoing marketing will focus on developing a do­

tobase of contacts to advertise tournaments, classes, 

clinics and leogves with the goal of conversion to 

registration and participation 

SPONSOR STRATEGY 

GoodSports Fieldhouse's focus on omoleur team sports 

puts sponsor messages in front of thousands of highly 

motivated individuals · exposing the S!X)nsor's brand to 

legions of lamify-orienled consumers. There will be multiple 

S!X)nsorship packages available, including: 

Building Naming Rights - Highly visible sigooge on the 

exterior and interior of the building. 

Court Naming Rights -logo/slogan featured in the tipoff 

circle or along the sideline of the court 

Wall Signage - Prominently displayed boards placed on 

the team side of each court 

Scoreboard Signage - Showcase o logo, slogan or 

company name on the scoreboard for on individual court 

or the entire su1te of courts 

Score Table Signoge -Illuminated, backlit panels featuring 

the sponsor on the score 1oble. 

Website - Direct links to company website on the Good­

Sports Fieldhouse webpoge 



r 
REAL ESTATE STRATEGY 

A location-related eHOf is pennonent and costly. Re­
searching the viability of a market and srte is impemtive 

to making a long-term commitmeot. In an efforllo reduce 
location-related risks, the GoodSPJrls Enterprise team 

designed a multifaceted approach to screen markets 

lor prime GoodSports Fieldhouse opportunities. The 
qoontitotrve sile selection technique addresses Good· 
Sports Fieldhouse's unique location requirements and 

assesses the viability of o site by utilizing notional 

sports porticipotioo research to determine the demand 

for a subject area. The underlying goal is to identify 
optimal locations with high demand cOO low suppty 
of courts. A prime location that meets GoodSports 

Fieldhouse's real estate requirements is crucial to the 
succe~ of the facility and achieving favorable returns 
for investors 

The methcx:lology integrates five c01e concepls: market 

population, basketball and volleyball portrcipotion, 
basketball and vclleyball court supply, supply/ demand 
gop and physical site characteristics. The following 
infonnotioo highlights the sile selection criteria and de­
mographic torgels utilized to quantify the court demand 
for new GoodSports Fieldhouse locations 

MARKET POPULATION 

All indoor SJX>IIS facility has 1w0 morn revenue sources: 
local events ord regional events. local events primarily 
consisl of league ploy, skills ard development programs 
and court rental. Regional events ore typically defined 
as tournaments. Based upon sports facility research for 
suburban locations, !he bulk of cuslamers portrcipoting 
in local events reside within o 15-mile radius while o 
majority of regional event customers will travel within 
o 5CHnile radius. Potential suburban locations will be 
evaluated to assess levels of core customer porticipo· 
lion levels. The trade area criteria for urban locations 
will be modified to account for density ord condensed 
portidpontlfovel times 



BASKETBALL & VOLLEYBALL PARTICIPATION 

The Notional Sporting Goods Association INSGAI ord 

Sporting Good ..V.Onufoclurers Association 1~1 as· 

sembled sble ord regional SfX>rls porticipolion data in 

201 0 using national moil and internet survey JXlnels. 

Both studies ore reflective of the United States populo!ion 

and categorize frequency of sports porticipolion by: 
household size, household income, age, socioeconomic 

Slotus, geographic region and mc11kel size 

A GoodSports Fieldhouse •core customer" is defined as 

on individiJOI6 years of age or older who has partaken 

in boskerboll or volleyb::lll activities at least 1 3 or more 

times per year. In order 10 measure the demand in o 

subject morker, core cuslc:mer portieipohon role doto hom 

NSGA and SG/IM is extrapolated to forecast the total 

number of potential Gooc!Sports Fieldhouse customers. 

Once !he potential numbel of core customers is deter· 

mined, sevefOI variables ore measured to calculate the 
demand for indoor basketball or volleyball courts in o 

given morkel. The folb.ving is the formula for calculating 

the court demand in o polentiol suburban market 

COURT DEMAND = 

P = Subject trade area population age 

6 or above 

CC = COfe customer porlicipohon rote prcwided 

by SGMA o"d NSGA doto 
AV = Average number of players per team \for 

the purpose of this study, assumed 10 

players per team) 

T = Average hours per week a team JXlrfici­

potes in baskelboli(FOf the purpose of this 

study, O!.Sumed 2.5 hours per weeki 
PC = Potential court hours per week ovoilable 

to teams [For the purpo$6 of this study, 

assumed 49 prime hours per weeki 



BAS KETBAll & VOllEYBAll COURT SUPPlY 

In order to determine the supply of courts within the 

market, six different types of facilities ore researched: 

churches, pork district & recreation facili ties, privately 

owned sports facili ties, schools (public and private) 

and YMCAs. Additionally, the market rates for com­

peting facility events ore examined to help establish 

anticipated entry and registration fees for GoodSports 

Fieldhouse events. 

AVAILABILITY OF COURTS 

Depending on the lype of facility and programs offered, 

the tolal supply of COUI!S in o morket will not completely 

reflect the total number of available courts. In order to 

account for different functions and activities occupy 

ing court time, the supply of courts is discounted for 

certain types of facilities such as churches and schools 

which host a multitude of activities (religious services, 

youth group meetings, graduation, ploys, games and 

practices) that occupy court time . 

COURT SUPPLY ALLOCATION 

Since basketball and volleyball teams general~ compete 

for the some court time, the total supply of courts needs 
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to be a llocated betv.teen basketball and volleyball use. 

2010 SGMA research data identified 16.449,000 

core basketball participants and 3,986,000 core 

volleyball participants. These numbers project a court 

allocation of 80% for basketball and 20% for volleyball. 

Therefore, the total courts avoiloble for basketball and 

volleyball con calculated by· 

X 80% 

20% 

SUPPlY / DEMAND GAP 

Subtracting the projected court demand from the supply 

of courts, the GoodSports Fieldhouse team con estab­

lish a supply/ demand gop for a particular market. A 

positive calculation result reflects a shortage of courts 

in the market. If the result is negative, it signifies the 

market is saturated with extra courts and a new facility 

would not be viable 

Supply/ Demand Gap= Court Demand 
-Court Supply 

While a positive suppjy/demand gap is important 

it is not the only step in underwriting the market. It 

is essentially just the first step. A positive supply/ 

demand gop will require oddilionol due diligence on 

the market such as· 

• Identifying local youth travel programs lor the 

GoodSport Alliance Program 

• Surveying local recreation programs to 

confirm unmet demand in the community 

• Identifying potential general managers that lit 

the GoodSports Fieldhouse job description 

• Confi rming local league and tournament 

structures, fees and dates 



REAL ESTATE PHYSICAL 
SITE CHARACTERISTICS 

Physical site features evaluated for new locations: 

Site Size: GoodSp::>rts Fiek:lhoo.Jse wilt require a minimum 

of 4 acres to accommodate the 55,000 square-foot 

building and provide adequate fXlrking. 

Access to Interstate Highway. In order to maximize 

access to teams and participants, establishing o 

facility in dose p1oximity to a highway interchange 

is important to provide convenient and quick access 

for customers. 

Highway Visibility: Securing a location with highway 

visibility will increase the exposure of the brand and 

provide an additional marketing tool for the facility. 

Parking: A facility requires ample parking in order to 

accommodate customers during high-volume periods 

on weekends and during tournaments. 

Co-tenants: locations with complementary venues such 

as restaurants, hotels, shopping centers ond family 

entertainment facilities help provide additional goods 

and services for GoodSports Fieldhouse customers 

as well as establish the location as a premier family 

entertainment destination. 
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WEB AND 
SOCIAL MEDIA STRATEGY 

"-"onogement will utilize the latest technology to creole 
digital platforms and social media to connect to 
teens, young adults, parents, coaches and referees. 
GoodS~ts Fieldhouse's website platform is des1gned 
10 combine a ~master and satellite" site stralegy. The 
master si te will be o central resource feotunng the 
GoodSp011s Fieldhouse brand and all current and 
furure locations. The satellite sites will be location/ 
facility specific with separate domain names. The sites 
wifl mimic the master site in capabilities, but also hove 
the ability to market and promole local programming 
more prominently. The sites will be easily modified and 

updated lo occommodole the posting of schedules, 
program offerings and score/standing updates on o 
daily basis by on-site personnel. In order to protect 
brand unibmiry, the template will remain constant to 
prevent local site personnel from changing the look 
or functionality ol the site. 

facebook 

In addition, satellite sites will have: 

• A "resource/facility manager" function that allows 
on-line management of court usoge end availability, 
perhaps with o public interface that allows teams/ 
individuals to search and rent available courts (much 
like o hotel/Right reservation systeml. 

• A basic scheduling program that creates league 
and IOUrnament schedules with the ability to input 
"conflic1 parameters" to accommodate schedule 
issues. Ideally, !his scheduling program is integrated 
1nto the facility resource manager function so lhat 
when o league or tournament is scheduted, the cor­
responding court usage is reflected in the overall 
facility manager. 

• Online registration end payment capabilities 

• Online game and tournament scheduling 
for officials 

• Focebook page for posting events, promo­
tional offers end event marketing 

• You Tube channel with facility tours, court 
overviews end league ptomotionol videos 

• Website links to ptomote the local community 
and area operotcxs (municipality, chamber of 
commerce, hotels, restourontsl 





GOODSPORTS 
ENTERPRISES TEAM 
(Executive Management Team for 

GoodSports Fieldhouse) 

GoodSports Enterprises is the sports entertainment 

division of Focus Hospitality Services - a vertically­

integrated development, construction and management 

comp::my specializing in hotels, water parks, and 

sports recreation facili ties. Over the post 30 years, 

Focus componies hove successfully built and operated 

over 43 hotels, resorts and entertainment properties. 

As o developer and operator, the company currently 

employs over 500 exceptional people 

The GoodSports Enterprises executive management 

team brings a unique combination of skills and 

capabili ties to execute the plan including prior youth 

recreotionollocilities management, hotel and resort 

operations, real estate, brand development and hospito~ 

ity services. The management team understands what 

is required to deliver o consistent level of service and 

entertainment experience to visitors while maintaining 

cost controls. 

munities such as Dundee, Michigan and Shipshewana, 

Indiana. Jerry has built Focus into a vertically-integrated 

compony that develops and manages all activities in 

the successful formulation of his ventures. In the course 

of a single project, Focus provides design, feasibility. 

analysis, estimating, bidding, construction, cost control, 

audit procedures, furniture, fixtures and equipment, 

design and purchasing, pre-marketing, preopening 

and ongoing day-today management of the asset 

venture. Focus Hospitolily Services, LLC is port of the 

Focus family of componies with its corporate office 

located in Sarasota, Florida . 

Jerry has enjoyed extensive community involvement, 

such as providing support to many organizations, 

continuous reinvestment of his hotels, and innovative 

employee devebpment programs known as "Focus on 

ExceHence, • which drives the success ol all Focus hotels 

and real estate ventures. He has served on many OOords 

for non·prolit corporations and on the board of Siena 

Heights University in Adrian, Michigan. He was also 

chairman of the Holiday Inn Express Comminee and 

the Condlewood Suites Committee and a member of 

the Development Task Force Committee and Southern 

Regional Committee for the International Association 

Jerald J. Good of Holiday Inns !IAHI), which is on organization 

comprised of the franchise owners of Intercontinental 

Jerold J. Good, President and CEO of Focus Hospi- Hotels G-oop. In oddition,.lerry has served os a member 

tolity Services, llC has been o real estate developer, of the board of directOfs of Opportunity Enterprises in 

owner and opero!Of since 1964. He has developed Valparaiso, Indiana, which is a nan-profit corporation 

residential communities, apartment projects, restaurants, that is a leader in creation, development and delivery 

commercial retail projects, indoor sport and recreation of exci ting programs and opportunities lor challenged 

facilities, intermediate and long-term skilled nursing individuals of all ages . 

homes, and most recently, a chain of more than 20 

limited· and full-service hotels and indoor water parks Kevin S. Carlson 
I Splash Universe) in the Midwest . Strategically created 
by Focus Hospitality Services from the ground up, Kevin S. Carlson has been involved in the hospitality 

Splash Universe designs, plans, and trains, and has industry for over 30 years . He began his PfOfessionol 

built its proprietary indoor water park resorts in com· career as o CPA in public accounting , and in 1985 



accepted a position with Focus with responsibilities for 

finaocial analysis, real estate development, acquisition 

and disposition oc!ivity, and the review and execution 

of legal documents for ptojects pertaining to the deve~ 

opment and operation of hotels, water park resorts, 

indoor sports recreation facilities, office buildings, 

restaurants and long·term core facilities 

N\are recently Kevin's concentration has been to 

establish and implement the strategic business plan 

for each asset, which includes joint venturing and real 

estate finance in conjunction with the development 

of new properties and indoor sports entertainment 

centers. Kevin has developed spreadsheet models for 

real estate investments which have prO'Ied useful for 

owners, investors and lenders. 

A native of the Chicago area, Kevin received his 

bachelor's degree from Illinois State University and 

his CPA license from University of Illinois 

Michael Vidmar 

Michael Vidmar is vice president of Capitol Formation 

at Focus Hospitality Services. He is responsible for the 

procurement and evaluation of capitol /inoocing for 

GoodSports Fieldhouse and other Focus subsidiaries. 

Prior to joining Focus, Michael was CFO of Dmyterko 

& Wright responsible for managing financial opera­

tions as well as the sourcing of CNer $100 million in 

retail real estate project debt and equity, construc!ion 

draw management, and fioondal pro forma prepa­

ration. Michael also worked for Jones Long LaSalle 

where he was involved in the financial privatization 

of multi.fomily housing on behalf of the Deportment of 

the Army. Pursuant to the Military Housing Privatiza­

tion Initiative, Michael helped produce a 50-year 

Community Development and f-.1\anogement Plan which 

outlined the privat\zotion of 925 homes at historic 

Fort Sam Houston. The plan outlined the construction , 

property operations, management and finaoces for the 

Army instollolion as it funclioned as an integral part of 

medical training for all military brooches 

Michael graduated from Dartmouth College with 

degrees in economics and religion. Additionally, 

Michael serves as the president of the Dartmouth Club 

of Chicago and is an ovid soccer player. 

Joe Vidmar 

As vice president of Real Estate Development, Joe 

Vidmar is responsible for over$99ing the development 

of GoodSports Fieldhouse and other Focus Hospital· 

ity projects. Prior to joining Focus, Joe worked for 

Dmyterko & Wright Partners where his resFX'nsibilities 

included: retail market entry and repositioning strategy, 

construction underwriting, risk mitigation, financial pro 

forma preparation, contract negotiations, municipal 

relationships and business development activities. 

Joe has assisted in negotiating 0\ler $1 million in 

economic assistance with municipal entities on behalf 

of private investors. 

In addition to prO'Iiding support to a variety of roles 

related to construction and development, Joe also 

managed relationships with a number of strong notional 

and regional retailers including Advance Auto Ports, 

Radio Shock, 7-Eieven, Urb:m Active, Gold's Gym, 

Rood Ranger USA, Radio Shock and Baja Fresh. Joe's 

duties for retail clients involved high-level site location 

strategy, demographic and competitive analysis and 

the identilico!ion of site anributes related to optimal 

s!ore performance 

Prior to joining Dmyterko & Wright Partners. Nil. Vidmer 

played soccer at the University of Richmond and profes· 

sionolly for teams in the United States and SIO'Ienia. 

Nlr. Vidmar remains actively involved in cooching and 

playing soccer in the Chicogoland area . 

joe holds a B.A. in history from the University 



GOODS PORTS 
ENTERPRISES PARTNERS 
THE EDUCATION ALLIANCE 

The Alliance is o notionollyrecognized, full-service 

higher education consulting firm specializing in aca­

demic planning and program development, enrollment 

management, campus, muhi1:ompus and system-wide 

change management, strategic alliances, new aca­

demic program development, executive leadership 

search and organizational development, interna­

tional education, and distance learning. The Alliance 

offers a brood range of services to education clients 

throughout the world. IVembers of the Alliance form 

on interdisciplinary team of experienced and talented 

educational leaders and management consultants, 

academic planners, program developers, and oc­

creditors, regulatory merger and acquisition experts, 

architects and engineers, instiMionol advancement 

specialists, communications and distance education 

expert'>, executive search consultants, and library and 

inbmotion technology specialists. 

The paramount mission of the Alliance is to provide 

public, independent and for·p~"ofit insti!Uiions with the 

shored resources ol a 'NOikklass education consulting 

firm · which offers its clients a unique combination of 
consulting excellence, innovation and experience. 

Dr. James E. Samels is the founder and chief execu­

tive officru of The Education Alliance. James is also 

the founding partner of Somels Associates, a law firm 

servir.g independent and public colleges, universities, 

foundo1ions, non-profit and lor-profit higher education 

OJgonizotions across the notion and overseas, and 

Stonegote Alliance. 

james has served on the faculties ollhe University ol 
Massachusetts and Ben~ey College, and as a guest 

lecrurer at BaSion University and Harvard University. 

Prior to his appointment or the University of Mas· 

sochusetts, james served as the deputy and acting 

Slate comptroller in Nlossachusetts, special assistant 

attorney general, fv'lossochusetts Community College 

counsel, and general counsel to the Massachusetts 

Boord of Regents. 

James holds a Bachelor's degree in political science, a 

master's degree in public administration, a juris doctor 

degree and a doctor of education degree 

Dr. James Martin was the first consuhant to join 

The Education Alliance in the late 1980s Since that 
lime, james has iOined Dr Somels in writing, lectur· 

ing and consulting !OJ instiiUtions of higher education 

and other non-profit OJgonizotrons · notionally and 

internationally. 

James holds a Bachelor's degree in english literature, 

o master of divinity degree, and o Ph.D. in inlefdis· 

ciplinory studies. 

Jonathon Reinsdorf serves as o seniOJ analyst for 

the Education Alliance. He also serves as a senior vice 

president for Michigan Avenue Real Estate Group, a 

full-service real estate services company. In this role, 

he is responsible for investor and investment solici to· 

lion and deal analysis. In addition, jooothan founded 

and serves as the managing member of Stonegate a 

higher education development compony. He is respoo· 

sible for runnrng day-to-day activities as well as soles 

development and project management. Previously, 

Jonathon .....as a monoging director of a higher educe-



lion development company. In this role, jooothan >NOS 

responsible lot" dewloping new client relationships and 

managing higher education development. Priot" to this, 
Jonathon served five years as on investment banker 

with EVEII:EN Securities and N'esirow f inancial. In this 

COJXICity, he 'NOS responsible lot" managing projects, 
negotiating transactions, preparing private debt and 
equity offering memoranda, and led management 

presentations. Preceding his role as on investment 
bonk.er, Jonathon spent three years as a real estate 

ottot"ney. In this capacity, he negotiated and structured 

real estate transactions, as well as led public zoning 
hearings, orchestrated government relations and as­

sisted in client development. 

Jonathon is on adjunct profeSSOf in Roosevelt's Stein­
feld School of Hospitality and Tourism M.anagement 

and serves on the losell College Sports M.anogement 
and Balance BPO Advisory Boards. He is also o 
member on the executive committee lor the United 

Cenler Joint Venture, which is home to The Chicago 
Bulls professioool bosk.etboll team and The Chicago 

Block.howks professioool hockey team. In addition , 
Jonathon is the chairman of the boord for Stree!Wise 
and l:xxlld of trustee lot" the Noble Network of Chorlef 

Schools and the kodemy of Country fv\usic 's lifting 
lives Charity. 

Jonathon holds on M.B.A with concentrations in 

accounting and finance from The University of Chicago 
Graduate School of Business ond o J.D. from North· 
western University School of low. 

-- -- -- ------- -~~-· 
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CAN EVENTS & SPORTS MARKETING, INC. Sports Commission. In thor role he was instrumental in 

onrocting over 800 events thor produced ffiOI"e than 

OAN Events and Sports 1\1\orketing is a full-service $345 millioo in estimated visitor spending to Florida's 

sports marketing cOmfXlny specializing in the youth west coos!. In addition, Joe was a fX!SI board member 

sports industry in both, regional and international sports of the Nlonotee County Tourist Development Council 

tourism. With over 25 years of experience in the sports /TDC) and o Downtown Development board member 

and event marketing industry, our team of dedicated for many years. 

professionals can assist you with any need that may 

come your 'INa'/· O...r team has worked with counties, joe is continually consulled an moners of interest and 

cilles, national governing bodies, spons OJganizotion concern to the spor~ induslfy and is called upon 1o 

decision mokE!fs, rights holders, sports commissions, speak Ia national governing bodies, conferences on 

convention and visitor bureaus and private owners. tourism and olher industry conferences and suppliers to 

the industry. Joe has spent the last thirty years working 

OAN has worked internationally in many diverse sports with rights holders, bidding on and promoting sports 

and tourism markets with student groups, cities and events, conducting market and feasibility studies, and 

organizations. OAN offers organization plonn1ng, consulting w1th cities on how they con obtain o larger 

consulting, client representation, marketing and sales, ~re of the sports event travel market 

strategic planning, facility and community analysis, 

event creatioo/monogement'and fundraising Rob Ondo 

OAN assists local communities, sports commissions, 

private ventures, facilities, government agencies and 

non·profit Ofgonizations b realize and maximize their 

available optioos in the sfX!rts travel and event indus· 

try. Additiooal services provided ore to analyze and 

develop event RFP's and bd process, identification 

of potential events, create a personalized blue print 

for hosting, budget creation, R.O.I., governance, risk 

management and project management. 

Joseph N. PkkeH 
President/CEO 

Joseph N. Picken is president of sports morketmg, 

monogemenl and coosuhing firm, OAN Events & 

Sports 1\1\orketing, Inc of BrodeniOn, Florida . He has 

served as o Florida Sports Commissioner since 1999 

and is an active member of the National Association 

of Sports Commissioners. For twelve years, Joe has 

been the executive director of the Florida Gulf Coast 

OAN Director of Business Development 

Rob Ondo has over fiheen years experience in the 

tourism, sports and events industry. He has WOo'ked 

extensively in the domest1c and international markets 

CoYefing o wide array of segments Rob has worked 

as on international student ll'ovel representative lor 

both student groups and host communities . .Addition­

ally, Rob has extensive international trade show and 
cooference representation experience with business 

partners 1n Casto Rico, Panama, Colombia, Chile, 

U.K., France and Brazil. 

As o sports consultant, Rob provides organization 

consulting, client representation, strategic planning, 

facility ond community analysis along with event 

management and development to CVB's, new sports 

commissions, JXlrks and recreation departments and 

notional governing bodies jNGBI 



Dale S. Robl>ns, Sr. 
OAN Director Safes & Events 

Dole Robbins hos almost thirty years experience in 

soles, marketing, public relations, advertising and 
special event production. He is o dynamic leader with 

a notional and international resume that includes· 

Regioool Vice President of dmg/World ..vedic Groop; 
on Executive with Notional lv'lorine tv\anufacturers 

Association; General fv'o.onoger of the Miami Inter· 

notional Boot Show; IV\anaging Partner of World 

Expositions, Booting Expositions, Florida State Boot 
Shows; and, Special Events DireciOr !Of !VIorine tv'edia 

Group and N\edio General Publications. 

Undsay Hugenholtz, EMBA, CRM, PMP 
OAN Director of Regional Development 

lindsay Hugenholtz has over thirteen years of 
progressive experience working for government and 

non-profit organizations in a variety of challenging 

roles including: Deputy CEO, t-lolifax 2011 Canada 
Gomes, Director, Senior Policy Advisor, Deportment of 
Concx:lion Hentoge !Sport Conodol, Special Assistant 
to the Secretory of State (Sport orxl Physical Activity), 

Sport Executive ond All Sport Ventures lnc. 



GoodSports Enterprises, LLC 

Corporate Headquarters 

1626 Ringling Blvd. Suite 400, Sarasota, Florida 34236 

94 1-907-9155 1 Ft<:k 941-907-91 56 

FOf additional information, please email 

Jerold Good: goodl@focusholels.com 

oc 
Joe Vidmar: jvidmar@foc.ushotels.com 
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I GOOOSPORTS FIELDHOUSE: FINANCIAL PLAN 

CONFIDENTIALITY AND DISCLAIMER 

This CONFIDENTIAl FINANCIAl PLAN of GoodSports Fieldhouse, llC ("GoodSports Fieldhouse, 
llC') contains proprietary non-public information regarding GoodSports Fieldhouse, llC or 
GoodSports Enterprises, llC or its affiliates, officers, partners and is furnished exclusively on a 
confidential basis. Recipients of this CONFIDENTIAl FINANCIAL PLAN agree that financial, 
technical and other information contained herein is of a confidential nature; i.e., they will not, 
directly or indirectly, disclose or permit their agents, representatives, employees, officers, 
directors or affiliates to disclose any of this information and they will use the document and any 
related information only to evaluate a potential financing of GoodSports Fieldhouse, llC or its 
affiliates and for no other purpose. This document provides forward-looking statements about 
GoodSports Fieldhouse, llC regarding financial projections, plans, budgets, policies, 
management strategies, targets and schedules. GoodSports Enterprises, llC has prepared these 
forward-looking statements on the basis of currently available information with respect to 
predictions, expectations, assumptions, plans, and awareness which contain known and 
unknown risks, uncertainties, and other factors. No representation or warranty expressed or 
implied is made by GoodSports Enterprises, llC or its officers as to the accuracy or 
completeness of the information. Nothing in the document shall be relied upon as a 
representation or promise of the past or future performance of GoodSports Fieldhouse, llC. 
Since the impact of these risks, uncertainties, and other factors may actually be sustained, 
actual results, operating results, and financial performance of GoodSports Fieldhouse, llC may 
substantially differ from the details expressed or implied in the forward-looking statements. 

This document is available only to an audience authorized by the issuer. This document is a 
private property and cannot be duplicated in whole or in part without permission from 
GoodSports Enterprises, llC. 

GoodSports Enterprises llC 
1626 Ringling Blvd, Suite 400 
Sarasota, Fl 34236 
Phone: (941) 907·9156 
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I GOODSPORTS FIELDHOUSE: FINANCIAL PLAN 

Executive Summarv 

143% Unleveraged Return on Investment 
$3.9 million EBITDA over 5 year stabilization period 

17% unleveraged cash·on-cash return at stabilization (9% in Year 1) 
$5.5 • 6.0 million total project cost per facility; includes land and all soft costs 

$10- 14 million potential annual impact to local community 
5 year stabilization period 
Efficient design and layout enables the facility to be used for a multitude of activities 

Ideal facility for major youth sports events and competitions, convention and 

exhibitor expos, trade shows and concerts 

Proprietary Optimization and Management Tool (POMT) created to evaluate 

performance metrics and programming efficiency 

Focus Call Center is a significant value differentiator relative to competitors and will 

be a key factor in direct marketing campaigns and securing participants for 

Good5ports events 

Good5ports Fieldhouse unique operating model is built upon generating revenue through 

strategic marketing, managing expenses effectively and preserving the customer base. The 

executive management team at GoodSports Enterprises has internally developed the necessary 

tools to maintain these three key operating principles. Founded and supported by Focus 

Hospitality Services, GoodSports Enterprises will be responsible for maintaining and growing the 

GoodSports Fieldhouse brand. 

Over the next 7 years, GoodSports Enterprises aims to develop 25 GoodSports Fieldhouse 

locations in major markets across the country. Locations that meet target demographic needs 

as well as GoodSports' supply-demand gap analysis, will be identified and pursued aggressively. 

With a reputation for providing quality, competition and exhibition facilities, GoodSports 

Fieldhouse has the distinct advantage of being able to establish a national brand within both 

sports networks as well as government entities. 

Revenue Generation 

Youth sports participation is seasonal. By utilizing the facility for alternative uses, GoodSports 

Fieldhouse effectively reduces its exposure during off season periods. With basketball and 

volleyball accounting for approximately 60% of the total revenue, other sports and profit 

centers such as gymnastics, cheerleading competitions, business conferences, concessions, 

retail sales and sponsorships will drive additional revenue center during off·peak operating 

periods. 

Pagel3 



I GOOOSPORTS FIELDHOUSE: FINA.NCIA.L PLAN 

REVEN..E Slt4MARY- Year 1 

League Play 
Tournaments 
Court Rental 

Basketball 
Vo11e~ 

Alternative Use 
Camps 
Concessions and Retail 
Sponsorships 
Other Departmental Income 

t 
t 
t 
+ 

Customer Preservation and Facility Management 

$403,300 
$403,410 

$57,400 
$76,560 

$176,500 
$51,000 

$285,500 
$120,000 

~ 
$1,618,620 I 

--,..f---
25% 

4% 
5% 

11% 
3% 

18% 
7% 
3% 

The executive management team has established two key value differentiators to assist in 
driving revenue; POMT and Focus Call Center. Derived from hospitality industry management 
software, GoodSports Enterprises developed POMT as a proprietary analytics tool for the 
specific function of evaluating performance metrics relative to court usage. This is an incredibly 
powerful tool for analyzing facility revenue and management effectiveness. The POMT output 
below displays an occupancy calculation based upon prime operating hours as well as overall 
usage per day. Management has used a conservative growth model in calculating the 
stabilization period. In the first year of operation, approximately 22% of all court hours are 
being utilized and 46% of prime court hours (defined as Spm to lOpm Monday through Friday, 
Sam to 8pm on Saturday and Sunday). This reflects the seasonality of sports programming 
based upon scholastic calendars. Considering the revenue generated from operating only a 
portion of all court hours, there is potential for additional revenue. GoodSports Fieldhouse's 
POMT will be instrumental in preserving the facility performance and efficient operation 

POMT: GOODS PORTS MONTHLY OPERATING METRICS TRENOS 

I 

1\ 1\ I 

\ 
- Ave<;tSeliouTiyRote 

-Reveowepe•Avol..,leCollrt 

I 
I 
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I GOODSPORTS FIELOHOUSE: FINANCIAL PLAN 

Conservation 

Management's creation of a call center is derived from experiential marketing and booking from 
Focus' background in water park and resort ownership. The call center is organized with one 
manager and eight additional staff members to contact sports organizations, professional 
conference groups and sponsors to effectively pursue teams, exhibitions and advertising 
revenues as well as field calls for tournament and event progamming. No other similar facility 
has this competency. 

rot •• r Sr.blll••~on l'•<tod ,_J ,_, 
'"'"""~ Nl.r!Wd~ l.ng.ln ~ 
-alGlrBLUgues ' ........ M 

TOUI ...... OI " " " " ' Bo<)'SI.aogul!ardOubTUtnS '·"' ~ "' m ~· ~ 

= = • .-.:I O.C Tewns ~ M ~ : .. " "' "" ....... ,_ 
~ " " 1..0.,~ .... " ' ' V~T- " . . 

-~-OlfwSporltc E-(GSFH) "' . 
ltaoci,..,.,$90111E,..,.o ~ : . 
ltaoci P .......,_ E_ .. " TOIIIC..r-- ·~ 

Expense Management 
Effective expense management is imperative in the long term success of GoodSports Fieldhouse. 
The management team has value engineered the design and construction to provide a quality 
facility that is financeable in the current market. The total project cost of approximately $5.5 
million, including land and FF&E, allows the facility to minimize operating expenses. 
Furthermore, the smaller project size will be more attractive to lenders seeking less exposure 
whi le being able to access local community lenders more familiar with target markets. 

Minimizing on-going operating expenses will be an important part of the long-term 
sustainability of the facility. POMT will assist in reviewing per court hourly expenses and 
reducing variable expenses during off-peak operating hours. In the first year of operation, each 
court carries an expenditure of approximately $181,126. While this is offset by approximately 
$271,000 in revenue, per court expenses will continue to increase, at a declining rate, as the 
facility matures and stabilizes with more tournaments and events. 
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I GOODSPORTS FIElDHOUSE: FINANCIAl PLAN 

Management Structure 

The asset will be held in a single purpose, joint venture LLC. GoodSports Enterprises and the 
Investor Representative group will be the members of the LLC. GoodSports Fieldhouse will 
enter into a management agreement with Focus Hospitality Services for the day-to-day 
operation of the faci lity. Focus Hospitality Services will also be responsible for the development 
and construction of the facility. 
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I GOODSPORTS FIELDHOUSE: FI NANCIAL PLAN 

GoodSports Enterprises, LLC has budgeted approximately $5,750,000 in total project costs. The 
management team anticipates using a combination of debt and equity to finance the owner­
occupied facility. For pro forma purposes, management team has used the following 
capitalization assumptions for financing. 

lnYestorRepresentatlveEquityContribl«<on 
LDanArrlol.l"lt 

Total Project cost 

Te<m 
lnte<"' 
Annual Debt Service Pa..,nent 

Sources 
lnYestorRepresentatlveEquityContritxmn 
LDanAmou'lt 

"'" IVrdCosts 

Year contributed 

I 

llJilding 
SpeOO!ConstructiOn(courts,equlpmert.blea<:hefs) 
FF&E 
TotiJIHiNd~ 

Soft"""' 

'"" ThlrdPartyfees(A&E,coos.,dev.,bar*) 
WOfldngQ~IReserve 

LDanlnt:erestReserve 
Pre·Openlng & ~rtislng 
DtherSoltCosts 

!:o!lli!!=i 
Tota!SoltCosl5 
Total Des ll.llld 

" "" .,,. 

20 
6.50% 

$334,390 

"" .,,. 

$ 2,012,500 

~ 
$ 5,750,000 

$ 2.012,500 
~ 
$ 5,750,000 

$2,897,000 
551,2.50 

~ 
$3,560,750 

$1,000,000 
545,000 
150,000 
110,000 
104,000 
118,000 

u~:: 
5 750000 

It is estimated that the time to complete the building and all infrastructure improvements will 
be 6 months. The construction budget line items are listed on the following page. 
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-----------------11 GOOOSPORTS FIELDHOUSE: FINANCIAL PLAN 

Construction Budget 

~-· 
'IOTA~ -. 

lkri!din(Squorefeel 55,000 

Squorefee~pertoun 9.167 
Office/locker•/ConceulonSquoreFe« 6,050 

(stiJJ\lltf)dConstruc~""n"'" 

~rojett Cosh 

Gene<oiR.,.ul • tr'I'IMIS $23 1.000' $4.20 $38,500 

s;~o.m-t $)78.SOO $6.88 $6lPBl 
Con<rele $665.000 $12.D9 $110.8H 

Muonry&EJtS $&0,000 '"' $10.000 

Mm' $3&0,000 
sn,soo $1.52 

Ttlerm~I&Mol5tu<eProte<tion $160,000 $2.91 $26.667 
$12,000 $1.31 $12,000 

Slll.OOO "~ $18.667 
S.ped•ldeo $'10,000 $\.~ $15.000 

Equip~! $5,000 '"' !l.,.otor $7.500 
Me<hoolcol $315,000 SSl,SOO 

Eloctrlcol ~300 000 ~s"s ~so ooo 
TOioi Buildln& $2.191.000 S5Hi7 s.uun 

SpettoiConstrucllon -
&.sk~II{Voii~IICol<f1> $350.000 $58,333 

Ba<kf:ttl.ollllooj>s(Poclciin&{Curoti"' $56.000 $1.02 $9,333 

Volloyboll[quipml!l1t ~·,.. $0.82 S>.SOO ,_..., $50,000 50.91 SB.Bl 
~,,.. 50.76 ,,,.. 

$8,250 $0.15 $1,375 

Wei&htE<tulpment ~ 50.00 " Totol $poc111Con<ttualon ~551~50 ~1().02 S9U 75 

Moina..idlnJ Slt141.l50 562.70 $5"701 

~lltMnEqulpment s.ts,ooo '"' S>.SOO ...,,.d. ~ ~" ~ 
T .. opho<>e.lnWr>ei.TV $15,000 

Otht<Ff&E,Eqipmell~lnlh l ln•entori"' 552500 $0.95 S87SO 

To>t ai FFU8uctcel ~112~00 tz.os St1 7SO 

-dCo<!Sub-To>tal SU607SO $~.14 S59Jt!St 

Connn>c:~onM.INo,......,tF- $200.000 $3.~ 

FF&tProcur.......,tffti $10.000 $0.18 $1,667 
$100.000 $1.82 $16.667 

Fr~nthlseF- $75.000 

k(hitect..-~1 &£n&if>Hflnlffti m,.. $1• .167 
lnterlorl>esllf'F- ~ '" Constu>c:~oni.Q.onfee<·SMior $75.000 Sl.l6 $12.500 

Consll'uc~oni.Q.onlnter .. t $110.000 "" $18,313 

#9pr,lul $7,SOO $1,250 
Tu .. , lld~lmpec~on $20.500 so.n 

""' $25.000 SOAS S-4,167 
Fin,..:i,IConsul~ntFees!)rdP,rtvl $15.000 sz.soo 

$15.000 $0.21 S>.SOO 
Property To'"• $15,000 $0.27 S>.SOO 
TuiningF- $20,000 

Pre-openl"ll : labor.-sln~oett $17.]H 
WorllnrC.pltJI&Inte<estlteserws $150.000 sn.ooo 

ooo $1.000,000 $18.1B $166,667 
Con~nrency il622SO ~2.95 $27,042 

Too:al l- I. SoftCo<l SUIUSO SJUO SJi U75 

TOTAl JI!IOJ(CT $5750,000 ~ Sl04.55 S951.llJ 
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-----------------11 GOODSPORTS FIELDHOUSE: FINANCIAL PLAN 

Participation & Events 

GoodSports Enterprises will manage to a 4 year stabilization period. Year 5 will be the baseline 
year in order to establish the long-term operating standards for the first and subsequent 
facilities. 

u-• 
-d-~ 
=:._;~ 

-·­OOho<_E_(GSI'H) 
ll!o<IPO<t)'S!>ort>E­"""'P_E_ 

Profit & loss Summarv 

A summary of the Profit and loss statement is listed below. GoodSports Enterprises believes in 
the long-term sustainability of the concept and its ability to create wealth over time. A 
hypothetical sale is calculated in Year 5 in order to estimate the Internal Rate of Return over a 
standard investment period. This is for pro forma purposes only. 

Based upon a conservative stabilization period, a 143% unleveraged return on investment is 
targeted for the partnership. A more detailed line item breakdown follows. 

~~~~~ 
=:: :::: ::: ::: =::: 

1G,IJI,31J = 
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I GOODSPORTS FIELDHOUSE: FINANCIAL PLAN 

Expenses: 5 Year Pro Forma Statement 

~rtbutodo,Nrootillf;~..,., 

A<!minluu~ .. &~•l I!M,615 

MO r~eljnt 6-1.77~ 97 ,JSJ 1H,727 

U<«><• f-(J~/S~l 51,911 67,181 110.110 I()II.J&-1 

J'rOI>ei"~OpontioniiiMOintenanu 60.893 6~.1)0 

Ullll1'j C<»t> .:~1~! ~=~~ !:~! Toool~rlbutedOp<rotillf;~r>seo 

-AftotUndistt-ldo,Ntotillf;El<pon .. • 7(1) .!101 1210.8\8 

T ... o, IMut .... a-.,rnutf"' 
Pr-'Yhx., 91.100 H,l(S 101,1'16 

16,0M 11,0.07 l1.5SS 

Manopment f- 98~76 ~~;:~ To<olluu. .....,,....., .. Monot•"'•"'fu• 1119611 

u., ... $H03U !1Si9 .. !l""". 
Neto.-<otlflt - SlJAS7 &6Jn7 781.065 9llA91 l.!!:!l.IH 

~- $UO.S" $>l0,111 $1$),1<9 

capitol Ito .. .-.-- S7168 U~> 7l9Jl 81J118 

c..llflowlobe O.bt~Mco 606,169 

Performance Analvtics 

Due to the seasonal nature of youth sports, the floor plan has been designed to optimize "off 
peakH periods during the year. Al ternative uses have been incorporated to balance the income '1 
stream for the facility. 

I I I 

' I 1\ T 
...... 

]\ 1-t 
I I 

-Aw.tog~HOutlyRale 

-ReY<!nueperAvollobl<tCourt 

I r-1-
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I GOODSPORTS FIELDHOUSE: FINANCIAL PLAN 

Target M arket s 

East: 
New York City Area 
Philadelphia 
Boston 
Washington DC/Baltimore/Aiexandria 
Richmond 
Norfolk 
Providence 
Syracuse 
Pittsburgh 

Southeast : 
Sarasota/Bradenton 
Atlanta 
Raleigh/ Durham (Cary) 

Charlotte 
Orlando 
Tampa 
Miami 
Nashville 
Memphis 
Knoxville 
Birmingham 
Jacksonville 
Greensboro/Winston Salem 

Southwest: 
Houston 
Austin/Round Rock 
San Antonio 
Dallas/Ft. Worth 
Oklahoma City 
Tulsa 
New Orleans 
Albuquerque 

Midwest : 
Chicago 
St.louis 
Kansas City 
Wichita 
Columbus 
Cleveland/Akron 
Cincinnati 
Louisville 
Lexington 
Detriot/Lansing/Ann Arbor 
Grand Rapids 
Toledo 

West: 
Los Angeles Area 
Denver 
Salt lake City 
Portland 
Sacramento 
Las Vegas 
Phoenix 
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I GOODSPORTS FIELDHOUSE: FINANCIAL PLAN 

Risk Management 

Seasonality of Youth Sports • GoodSports Fieldhouse is adaptable for multiple sport and 
non-sport types of events to optimize court usage during off 
peak hours 

• Consistent distribution of revenues between leagues, 
tournament and alternative use events 

Facility Operating Efficiency • GoodSports Fieldhouse will be supported by a team of 

Market Selection 

Construction 

Terminal Use 

professionals in real estate, operations, event management 
and hospitality 

• GoodSports Enterprises has developed a proprietary 
management tool, POMT (Proprietary Optimization 
Management Tool) to evaluate revenue generation relative to 
court usage 

• Focus Call Center will assist management in fielding 
tournament and event inquiries 

• GoodSports Enterprises has developed real estate market 
analytics tool to quantify demand for court time in a subject 
market 

• GoodSports Enterprises' affiliation with Focus Hospitality 
Services, a vertically-integrated hotel and resort development 
company, will allow it to take advantage of over 30 years of 
destination hospitality and entertainment experience to 
deliver projects on time and on budget 

• GoodSports Fieldhouse is not a single use facil ity. The cost 
effective design and open floor plan enables the faci lity to be 
utilized for alternative uses such as expositions, conventions 
and trade shows. 

• GoodSports Fieldhouse is convertible into an industrial 
warehouse or storage facility 
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Title 

Grace Kn ight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

September 20, 2011 BoCC Special Meeting 10 AM 
Agenda Item #2 

Funding request by City of Alachua for expansion of Hal Brady Recreation Complex (Amended) 

Amount 
$500,000.00 

Description 
City of Alachua is seeking $500,000 to expand the Hal Brady Recreation Center through the purchase of land and consuuction of 
Lacrosse/Field Sporu arenas 

Recommendation 
Do not fund the request using Tourist Development Tax in order to preserve the process used to rank applications during the RFP 
cycleseekingcapitalprojects. 

Altem ativet'sl 
Accept the presentation and provide direction 10 staff on how to proceed 

Reguc .. >tedBy 
Roland Loog 

Originating Department 
Tourist Development 

Atta chment<sl Description 
No"" 

Documents Reauiring Action 
None 

Executh•e Summan 
The City of Alachua is seeking funding to aid in the expansion of the Hal Brady Recreation Complex, ti tled Project Legacy. The 
funds would be used to purchase land and construct Lacrosseffield Sporu arenas at the site. This is an initial pan of a larger plan 
to further develop the site with additional baseba!Vsoftball fields, tennis couns and a multi-purpose building. The City has until 
December 31, 201 1 to close on the land. 

Background 
On August 31, 2011. the City of Alachua made a presentation to the Tourist Development Council (TDC) outlining Project 
Legacy. The presentation detailed the plan to purchase the 105 acre tract adjacent to the Hal Brady Complex. The City has 
approximately S700,00l of the estimated SJ .2 million purchase price through a combination of private donations and Wild 
Spaces Public Places funds. Prior to a motion being made, Comm. DeLaney stated that there was still some of the County's 
General Fund dollars available for the County Commission to allocate. The TOC approved the motion that they supported the 
presentation in principle and to have the City of Alachua make a presentation to the County Commission for funding. 

Issues 
Process: A fonnal RFP process was conducted to find capital projects that could be funded through Tourist Development Tax. 
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Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 
On the July 13, 2010 meeting the BOCC approved funding from this process for the top choice, the Alachua County Fairgrounds 
and an amount to aid in the fund raising efforts of the Cade Museum. The Martin Luther IGng Center renovation project and a 
Downtown Conference Center presented by the Gainesville CRA were not awarded funding. The issue arises here of a project 
from outside of the process moving forward in front of the projects that participated. Leverage: The funds in the remaining I% of 
TOT have been set aside by the BOCC for use to enhance the new fairground site and to assist the Cade Museum in their 
fundraising efforts. A fund balance has been accruing. The project that could use IDT funds at the fairgrounds would be the 
construction of an auditorium, coliseum or arena. The cost of any of those options would be significant. If the IDT is awarded to 
projects other than the ones voted for in July 2010, the ability to leverage these becomes diminished and pushing the timeline of 
the fairgrounds enhancement even fanher into the future. Additionally, other projects that could utilize TOT funding, also that did 
not participate in the RFP, may begin to ask for the chance to make funding request presentations to the BOCC. Failure to 
Perform: The possibility exists of awarding the TOT funds with a perfonnance requirement of developing a legal use on the site 
within a specific time period. If the City failed to meet this criteria it would put the County in a situation of having to sue the City to 
get the funds back. 

Fiscal Recommendation 
Do not fund 

Fiscal Alternative{s) 
Provide staff direction for funding 

Funding Sources 
N/A 

Account Code{s) 
N/A 
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Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

Scptem~r 20,2011 BoCC Special Meeting 10 AM 
Agenda Item #3 

Title 
Termination Agreement Advantek Consulting EngiDeering Inc. (Advantek) (Amended) 

Amount 
$42,352.44 

Description 
Termination Agreement Advantek Consulting Engineering Inc. (Advantek) 

Recommendation 
Approve Termination Agreement with Advantek Consulting Engineering Inc. and authorize staff to begin the RFP process to hire 
a new Engineer of Record for the Jail Energy Conservation Project Phase 2. 

Allemalivefs) 
Reject Termination Agreement and advise staff 

Requested By 
CharlieR. Jackson 

Originating Department 
Administrative Services/Facilities Management 

Altacbment<sl Description 
Termination Agreement 

Documents Requiring Action 
Termination Agreement 

Executive Summary 
Staff and Advantek have agreed that it is in the best interest of both parties to terminate the agreement for consulting services 
related tO the Jail Energy Conservation Project Phase 2. The termination is for various reasons, including good faith irreconcilable 
disagreementS, and regarding design and conduct of the Project. Advantek will provide the drawings and specifications in their 
current state, and the County will pay OUtStanding invoices in amount of $42,352.44. 

Background 
This resolves disputes between staff and Advantek regarding invoice formatting and design and conduct of the Project. 

Issues 
Staff would immediately Deed to begin the RFP process to replace Advantek. as the Engineer of Record for the Jail Energy 
Conservation Project Phase 2. 

Fiscal Recommendation 
Approve Termination Agreement and begin RFP process 

FiS<:ai Altemativefs) 
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Do not approve 

Funding Sources 
Capital Project Funds 

Account Code(s) 
300-3264, 348~3264 and 352-3264 

Attachment: TERMINATlON_AGREEMENT.pdf 
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. . Grace Knight Conference Room 
Ternnnation Agr~ms:1t>or, County Administration Building 

12 SE 1st Street 
This Termination Agreement, executed by both parties this ___ day of __ 

---::-:-:-:--:7"'201·1, is entered into by and between Alachua County, a charter county and 
political subdivision of the State ofF1orida, by and through· its Board of County 
Commissioners {"Couilty~), and Advantek Consulting Engineering, Inc. C Advantek") 

On or about November 25, 2008, lhe County and Advante.k entered into an agreement 
for design and consulting services related to the design of Alachua County Jail Energy 
Conservation and Upgrade Project (the Project) titled, "Agreement to move the Design 
Drawings for the Jail HVAC Replacement to 80% completion" which was amended by a 
First Amendment dated January 27th, 2009, a Second Amendment dated November 10, 
2009, and a Third Amendment dated March 9th, 2010 (together, "Agreement). 

For various reasons including good faith irreconcilable d isagreements regarding 
design and conduct of the Project, the parties have agreed that it is in the best interest of both 
the County and Advantek to terminate the Agreemen! for their mutual convenience. 
Accordingl'y, in consideration of the signing of this document and the obligations imposed by 
this Termination Agreement, the parties have entered into the following agreemenl. 

l. The Agreement is tenninated for convenience as of June 30,2011 ('Termination Date"). 
As of the Termination Date, all obligations imposed by the Agreement are extinguished 
and tieither party shall be obli gated to the other pa1ty after that date except as stated in 
this Termination Agreement. 

2. Advantek shall deli ver to the County Attorney's Office all delivernbles raJUired by the 
Agreement (''Deliverables") in their current stage of completion, whether or not complete. 
~~ the time of delivery, the County shall pl'Ovide Advantek with a County check for 
the sum of~ 

3. The County may use the Oe\iverables for the project and extensions of the project, 
subject to the following limitations: (i) The County acknowledges that, if modified, the 
Deli verables may not be suitable for use on the project, or suitable for use or reuse by the 
County o r others on extensions of the project or on any other project; (ii) any such use or 
reuse, or any modifications of the Deliverables, wi thout written veri fi cation, completion, 
or adaptation by Advantek, as appropriate for the specific purpose intended, will be at 
the County's sole risk and without liability o r legal exposure to Advantek or its 
subconsultants; (iii) use, reuse, or modification of the Deliverab!es by the County shall 
not creale any rights in third parties. Advantek shall not be obligated to modify, verify 
or adapt the Deliverables, but if Advantek at the County's request modifies, verifies or 
adapts the Deliverables for the project, extensions of the project or for any other 
project, or renders any other seJVices after the Termination Date then the County shall 
compensate Advantek at Advantek's customary rates with reimbursements based on the 
County's customary policies. Formatting and detailing of bills shall be based on 

fri.l2Aug201JJ6:07:46..0000Jod~leon:nl&..ol· l lcltufi:u.l.doc• 

INITIAL/DATE·~ o/~ect0.cbfnl"J4 ____ forCounty 
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Advantck's Q.lstomary invoicing practices, but shall !ffilrWoSf.~,,lW~~nfe~ence ~~m 
description of the services provided. ' rfi'J 'i~a~~7s~$~~1 

4. Each party for ilSelf. its officers, directors, shareholders, employees, agents, consultants 
and their respective successors and assigns, does hereby covenant not to sue and forever 
releases and discharges the other pany hereto and its officers, directors, shareholders, 

employees, agents. consultants and their respective successors and assigns from any and 
all liabilities, damages, claims, and demands of every kind and charncter, whether present, 
conditiooal, or contingent, whether known or uriknown, arising out of any matters 
occurring from the beginning of time up to and including the TerTl'Unation Date, 
including by way of example and not limitation any claims based on the Agreement, 

breach of contract, or any other claim of any kind that was or might have been asserted 
by either party under any federal or state staMe, local ordinance, common law, tort law, 

contract Jaw, decision or rule of law whatsOever. This release does not apply to any 

violations of the terms or conditions of this Termination Agreement. 

5. Advantek consents to and has no objection to the County communicating with, or 
contracting for services with Cape Design Engineering, Inc. or any subcontractor used 

by Advantek on the Project. 

6. Both parties acknowledge that they have read this Termination Agreement in its entirety; 

that they understand and agree to all of the terms and provisions of this Termination 

Agreement, and that there are no other promises or representations relating to this 

Termination Agreement or its subject maner except as specifically stated in this 

Termination Agreement. 

ATIEST: 

J. K.lrby, Clerk 

{SEAL) 

ALACHUA COUNTY, FLORIDA 

"''·-,-,--,---:-:-,----­
lee Pinkoson, Chair 

Soard of County Commissioners 

Print: Michael K. West 

Title: Principal-CEO 

Fri. 12Auz2011 16;0746..0000111d""ntc~ !Cillcm<QI 8-4-11 cleon r...:.l.oklc ~ 

INITiAL/ DATE :
1
¢ ~efct:f\tb1in:1~4 ____ for County 
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Title 

Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

September 20, 2011 BoCC Special Meeting 10 AM 
Agenda Item #4 

Sales Tax: Pavement Management Program (Amended) 

Amount 
NIA 

Description 
Detailed discussion involving a potential sales sunax initiative for pavement management 

Recommendation 
Direct staff to proceed with development of a 2012 ballot initiative for a 1-cem Charter County Transportation System Suruu for 
a period of at least ten years and to begin the community involvement process 

Alternativefs) 
Providefurtherdirection tostaff 

Requested By 
Richard Hedrick (David Cerlanek x1214) 

Originating Department 
Public Works 

Attachment(s) Description 
l. Presentation; 2. Prioritized Pavement Management Project List; 3. Types of Work Associated with 3R Projects 

Documents Requiring Action 
No»e 

Executive Summa ry 
The deteriorating condition of the County's roadway infrastructure, and finding effective ways to fund capital maintenance for 
roads has been a key topic of discussion for several years. In a recent series of regular and infonnal meetings, the Board of 
County Commissioners has discussed the possibility of placing a sales surtax referendum for pavement management on a future 
general election ballot. The purpose of this special meeting is to discuss in greater detail several critical items involving the initiative, 
including a comparison between the Charter County Transportation System Surtax and the Local Government Infrastructure 
Surtax, definitions of maintenance and reconstruction relating to roadway projects, anticipated terms of an initiative, and engaging 
the public. 

Background 
The Board direcled staff to provide a progress report of the Pavement Management Program and to provide the information 
necessary for the Board to be able to discuss the roadway capital maintenance needs of the County, including life-cycle cost set­
asides for new infraslructure. Staff distributed the Pavement Management Repon to the Board in June 2010. On October 5, 
2010, the Board directed the County Manager and staff to prepare a summit in the first quarter of the new year (201 1) to discuss 
a one-cent sales tax, and to pursue a proactive roadway capital ma.inlenance plan. On February I, 201 1, a summit was held for 
the Board and the public to discuss the use of a sales tax for pavement management. On March 15, the Board received further 
infonnation on how the County's current roadway maintenance funding is being used. On AprilS, 2011, the Board directed staff 
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Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 
to, (I) provide infonnation as tO the process for the Board to consider a sales tax referendum, (2) recommend a process for 
engaging the public and local municipalities, (3) provide a list of projects including maintenance-only and those requiring 
enhancements, (4) provide definitions for the tenns ··maintenance" and ~reconstruction~. and (5) list in detail what is required for 
each project. On August 23, 2011, the Board approved the pavement management project ranking methodology and directed 
staff to schedule a special muting to discou issues in further detail. 

Issues 
·The County is responsible for 677.2 miles of paved roadways, 302.9 miles of which are in the urbanized areas.· The funding 
allocated to pavement capital maintenance since 2005 has been used to repair 43.7 miles to date and will be used to fund 56.2 
miles in up-coming projects. · Gas tax revenues alone have not been sufficient to address the County's roadway infrastructure 
maintenance. · The estimated capit.al pavement maintenance backlog has grown from 5360,000,000 in 2005 to $380,000,000 in 
2010. ·Although major steps were taken since 2005 to address the County's infrastructure maintenance needs, they weren't 
enough tO keep up with the infrastructure deterioration rate. · Further deterioration of the infrastructure will occur unless additional 
funding is dedicated for capital pavement maintenance. · The cost per mile is lowest when roadway infrastructure is maintained on 
a proactive basis. · The cost per mile increases when roadway infrastructure maintenance is deferred and allowed to deteriorate. · 
Proactive roadway infrastructure maintenance includes setting aside funding annually for periodic resurfacing as new roads are 
constructed.· A one-cent sales tax would be adequate to address the current capital pavement maintenance backlog. 

Fiscal Recommendation 
N/A 

Fisca!Aiternali\"elsl 
NIA 

Funding Sources 
TBD 

Account Code<sl 
TBD 

Attachment: Type of Work Associated with 3R ProjectS.pdf 
Attachment: SalesTax.BoCC920201 J.pplx 
Attachment PMPriorityList092020lJ.pdf 
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Grace Knight Conference Room 
2nd floor, County Administrat ion Building 

Type of Work Associated with 3R Projects 
12 SE 1st Street 

Extend the Service Life of the Roadway 

Milling and paving of the existing roadway cross section 

Process of repairing and renovating the roadway close to original structura l condition 

Process of restoring roadway after some process has damaged it 

Safety Modifications 

Bring t he roadway close to current design standards 

Safety modifications needed to add ress crash problems 

ADA compliance 

Modifications to roadside barriers (guardrail) 

Widen roadway and bridge lanes 

Widen or add roadway bridge shoulders 

Provide clear zone 

Upgrade pavement markings 

Add, update or remove traffic signa ls 

Correct skid hazards 

Replace bridges rated ''insufficient" 

Upgrade to current access management requirements 

Add or extend auxiliary (i.e. turning, acceleration, deceleration} lanes to a roadway 

Other safety modifications or enhancements 

Improve Operational Cha racteristics 

Paved shoulders 

Adjustments to roadway features (curbing, striping, intersection, turn lanes, etc.) 

Provide non vehicular t ransportation needs 

Add turn lanes at an intersection or on a roadway 

Replacement of bridges which cannot be widened economically 

Upgrade at-grade railroad crossings 

Intersection modifications 

Removal of parking lanes 

Add or upgrade transit stops 
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CORRfCT AOO 
SUBSTANDARD PAVED AOO 

RANK ROAD_NO FROM TO LENGTH CORRfCTION MODS lANE WIDTHS SHOULOfR SIDEWALKS COST• 

1 NW43ST WNEWBERRYRD NW53AV 3.279 Ve~ "' Standard Existing "' s 6,749,597.48 

Partially: ~:~~~~;RD23S/NW140ST NW78AV NW143Pt/CR20S4 5.349 Ve~ "' Standard "' 0.6 s S,088,S84.S7 

NWUS441 1·75 4.198Ves "' '" '" 0.3 s 3,841,526.82 

Funded 4 NWCOUNTYRD23S/NW242ST WNBfRRVRD/SR26 NW78AV 6.146Ves "' Standard '" No s 5,659,S88.20 

SSW282/266ST{CR337) tEVYCL WNEW8ERRYRO 8.427Yes '" '" '" No s 7,S21,603.42 

6NW69TER WNEWBfRRYRD NW11Pt 0.287 Ve~ '" Standard No 0.287 s 318,358.87 

7 WUNIVAV SW7SST EAST END 0.54Ves Yes Standard "' No s 413,963.S8 

8 NW16AV NW13ST(US441) NE25T 1.046Yes '" Standard No No s 1,273,038.55 

9 N MAINST NW23AV NW39AV O.S77Yes "' Standard fxisting No s 1,0S0,008.98 

10 NWS3AV NW34ST/SR121 NW13ST/ US441 1.213Yes '" Standard Existing No s 1,262,845.19 

11SW7SST SWBAV WUNIVERSITYAV 0.57Ves '" Standard Existing No s 942,494.91 

12 NW27AV NW555T NW51ST 0.2S1Ves '" Standard No No s 234,696.22 

13 NW23AV NW83St NWSSST 1.723Yes '" Standard '" No s 1,586,636.91 

14NW43ST NW53AV NW13ST/US441 3.099Yes '" Standard Existing 0.8 $ 3,443,571.68 

15 MILLHOPPER RD / NW 53 AV NW143ST NW435T 6.699Yes "' Standard Existing No s 6,564,026.91 

16SW75ST NOfPUBUX 5W8AV 2.797Yes "' Star~dard '" No s 2,575,637.52 

17 SECOUNTYRD234(BEVIlLEBP) MARIONCL SU5HIGHWAY441 2.932Yes '" Standard '" No s 2,520,39S.40 

185W915T SWARCHERRD SW44AV 1.608Yf1:S '" Standard No No s 1,213,058.05 

19SW75ST 5WARCHERRO NOfPUBLIX 0.28Yes '" Standard Existing No s 534,S95.59 

20NW83ST NWBAV NW39AV/5R222 1.004 Yes '" Standard No No s 1,093,525.68 

21NW170ST WNEWBERRYRD NW32AV 1.992Ves '" Standard "' No s 1,712,355.95 

22 NE16AV Nf2ST NEWALDORD 1.205Ves '" Standard Existing No s 885,S41.02 

23 SW345T/SW63AV(CR23) SW13ST(US441) SOFFARMB. 1.808Ves '" '" '" No s 1,583,967.53 

24NW590R NW120LN NW156AV 2.242Ves "' Standard No No s 1,385,162.62 

2SSW75ST SW7SWAY SWARCHERRD 1.996Yes '" Standard '" No s 1,838,030.92 

26FTCtARI::EBLVO W NEWBERRY RD (5R 26) NW 23 AV 1.089Yes '" Standard No No s 1,046,838.21 

27 SE101AV HOI.OENPKRD PUTNAMCL O.S93Yes '" Standard No No s 33S,839.1Z 

28SW75WAY SOUTH END SW7SST 0.977Yes '" Standard '" No $ 748,967.45 

29 SECOUNTYRD234 SECOUNTYR02082 SE HAWTHORNf RD 0.717Yes '" Standard '" No s 616,344.99 

30 NWS3AV NW43ST NW34ST/SR121 l.S05Yes "' Standard bisting No s 1,566,844.20 

31SW35DR 50UTHEND SW WilliSTON RD 0.998Yes "' Standard No 0.998 s 836,19S.98 

32 NW32AV NW186ST NW143ST 2.662Yes '" Standard '" No s 2,359,874.25 

33 DELDACHS/D 12-()9-17 0.823Ye$ '" Star~dard No No s 230,383.50 

34 NWCOUNTYR0237 NW US HIGHWAY 441 W STATE ROBS 4.039Yes "' '" '" 0.1 s 3,565,673.6S 

35 NWCOUNTYRD235A NW US HIGHWAY 441 NWCOUNTYRD236 S.429Yes '" Standard "' 0.6 s 4,97S,7S0.99 

36NW11Pl NW69ST TOWER HILL INS. 0.166Yes '" Star~dard No 0.166 s 130,736.85 

37 NW78AVE Gllc!lrlst NWSTATEROAD45 3.01Yes '" Standard '" No s 2,771.780.10 

38 NW94AV NWSTATEROAD41 NW COUNTY RO 235 4.102Yes '" '" "' No s 3,751,S21.S7 

39 NE 1 ST/CHOLOKA BLVD U5HIGHWAY441 NE2AV 0.463Yes "' Standard "' No s 410,451.46 

4DSW170ST SWSTATEROAD4S WNEWBERRYRD 7.467Yes "' Standard "' No s 6,876,040.53 

41 SW170ST/134AV/132LN LEW Page l~Aii~oAD 45 3.372 Ye~ "' "' '" 0.2 s 3,064,018.95 

·conceplual e5timate using 2010 costs. Costs include rehabilitation of roadway pius basic safety modifiCations and sidewalk as indicaled. Pagelof\1 



Prioritized Pavement Management Ust 

Methodolo&v Approved August 23, 2011 

CORRECT ADD 
ADA SAFlEY SUBSTANDARD PAVED 

RANK ROAD_NO FROM TO LENGTH CORRECTION MOOS 

42 Nf COUNTY RD 1471 Nf US HIGHWAY 301 
Sf HAWTHORNE RD 

BRADFOROCL 5.65Yes Yes 
43 EUNIVAV/LAKfSHOREDR NE STATE ROAD 26 3.822Yes 

MPD.28 NW218AV 0.29 Yes 
45 Sf COUNTY RD 234/ NE 1ST US HIGHWAY 441 SECOUNTYRD2082 6.846 Yes 
46 NW 75 ST W UNIVERSilY AV WNEWBERRYRD O.S59Yes 
47 SfCOUNTY RD346 SUS HIGHWAY441 SCOUNTYRD32S 5.1D2 Yts 
48 Sf COUNTY RD 2082/ Sf 69 AV Sf 152 ST SE~HIGHWAY301 4.461Yes 
49 KENWOOD 17-10.19 4.28Yes 
SO NW 1S6AV NW tD3T!R NW COUNTY RD 237 2.D3 Yts 
51 Sf COUNTY RD 234 Sf HAWTHORNE RO ECOUNTYRD1474 3.71S YtS 
52 ROBINSON HEIGHTS 16·10.2D 1.34Yes 
53 N[ CR 1475/ NE 148 AV/COlE ST NE WALDO RO BRADFORDCL 5.665 Yes 
54 NW 120LN / NW 126 AV MP 0.278 NW US HIGHWAY 441 1.254 Yes 
SS NW 46 AV NW COUNTY RD 235 NW186ST 1.636Yes 
56 NW164lN 08.08-18 0.223Yes 
57 NW US AV NW 19S ST NW173ST 0.9S7Yes 
58 SE 43 ST SE HAWTHORNE RO EUNMRSITYAV/SR26 1.138Yes 

liONW170LN 
61NW98ST 
62 NW23AV 
63 SMAtNSTREET 

64 Sf COUNTY RO 22S 

NWSTATEROA045 NWCR235 
NWUSHtGHWAY441 NW188ST 

W NEWBERRY RD NW 39 AV 
WESTEND NW98ST 
SRlll 

SE185AV 
S DEPOT AVENUE 
SECOUNTYRD346 

65 SWCOUNTYRD346 SWUS HIGHWAY4S SW WILLISTON RD 
66SW46AV SW202ST SW170ST 
67 NW23AV FORT CLARKE BLVD NW83ST 
68SW103AV SW17DST EASTEND 
69 NW234AV N STATE ROAD 121 NWCOUNTYRD 1493 

1lNW226ST/NW102AV/NW234ST NW94AV NWllOAV 
72 5 COUNTY RD 325 SE COUNTY RO 346 SE HAWTHORNE RO 
73 CR 147S/ COLE ST NE WALDO RO / SR 24 Nf US HIGHWAY 301 
74 SE/NE COUNTY RD 219A SE US HIGHWAY 301 NEST ATE ROAD 26 
7S E COUNTY RD 1474 
76 8ARIUNGTON Pl 
77 NW143ST 

78 SW/NW122ST 
79 NW202ST 
80 NWllOAV 

81 NW94AV 

NE US HIGHWAY 301 
28.()9.19 

WNBERRYRO 

SW24AV 

NWCR2054 

NE/SE COUNTY RO 219A 

NW39AVE 

NW US HIGHWAY 441 
NW STATE ROAD 45 NW 234 ST 

~~ ~~~NTY RD 
2P~ge l~wrJ:tf~veR 

~­-­~-UM 

~­=­
~--­~-

t.489Yes 

4.90SYes 

0.16 Yes 
6.503Yes 

1.74Yes 

2.431Yes 

2.001Yes 

2.73Yes 

1.001Yes 

2.758Yes 

"' "' '" 

"' "' "' "' "' "' "' "' '" 

"' "' "' "' 
"' '" 
'" "' '" 
"' "' 

'Concepl• r te using 2010 costs. Costs Include rehabilitation of roadway plus. basic sarecy mr tioosandsidewalkasindicated. 

'" 
"' Standard 
Standard 

'" '" Standard 
Standard 
Standard 
Standard 

"' Standard 
Standard 

Standard 

"' Standard 

"' '" Standard 

Standard 

Standard 
Standard 

'" '" Standard 
Standard 

'" Standard 
Standard 

Standard 

Stal'\dard 
Standard 

Standard 
5tal'\dard 

SHOULDER SIDEWAlKS COST" 

Yes No S S,088,004.00 

Yes No S 3,474,319.67 

"' No 

"' No 
No 

"' No 

'" "' "' No 

'" "' No 

"' No 

Existing 
No 

'" 

No 

No 

No 

No 

No 

No 

No 

o .• 

No 

0.6 
No 

No 

No 

0.2 

Yes No 

hlstlna 
No No 
No No 

'" Yes No 
Yes 0.16 

"' "' No 

No 

Exlstln11 1.2 

Exlstlns 1 

'" NO 

No 

No 

164,Sl9.35 
S,884,934.15 

S94,598.0S 
4,666,080.71 
S,280,722.48 

1,317,916.77 
1,149,668.50 
3,193,47S.08 

37S,108.00 
S,164,965.63 

832,190.10 
1,494,646.13 

49,939.75 

541,986.S8 
1,210,855.00 
3,182,869.1)9 

483,913.80 

1,117,360.66 

294,640.26 
4,534,Sl6.17 

1,158,99S.37 
6,S50,498.10 

1,710,636.72 

202,259.58 
S42,163.10 

800,803.58 

S9,023.36 
1,304,495.39 
4,297,212.81 

190,782.36 
5,764,936.99 
1,591.332.89 

84,554.40 
1,469,311.27 

977,442.02 

2,S13,940.09 

515,368.64 

2,S39,724.09 
123,461.94 

' 2d11 



Prio ritizedPavemr•~anagementlist 

M ethodology APPI. )August23,201l 

CORRECT 

SAFTEV SUBSTANDARD PAVED 

RANK ROAD NO FROM TO LENGTH CORRfCTlON MOOS LANE WIDTHS SHOULDER SIDEWALKS COST" 

83 PARK AV RESIDENTIAL 33-09-19 O.S28Yes "' Standard No No s 1S9,445.43 

84 SE15AV SE27AV SE32ST 0.304Ves "' Standard "' No s 261,323.40 

85 NE22SST/NE69AV NE STATE ROAD 26 NORTH END 1.008Ves '" Standard No No s 518,972.62 

86 NW177AV NSTATERD 121 MP0.$16 0.516Ves "' "' No No s 279,197.76 

87SW91ST SW24AV SWSAV 1.004 Yes "' '" '" No s 559,893.49 

88SE1795T 50UTHENO SECOUNTYRD2082 0.238Yes "' Standard No No s 122,535.20 

89 NW78AVE NWCR235 NW143ST 3.127Yes "' "' "' No s 2,791,035.23 

905W30AV SW202ST SW170ST 1.989Yes "' '" "' No s 1,742,539.51 

91 NW173ST/COUNTYRD23SA NWCOUNTYRD23S NW US HIGHWAY 441 3.202Yes "' Standard "' No s 1,630,933.91 

92 SE16AV BOAT RAMP SECOUNTYR0234 0.697Yes "' Standard No No s 430,623.71 

93 GREENLEAF 21-10-19 1.614Yes "' Standard No No s 531,704.40 

94NW188ST NW151AV NW US HIGHWAY 441 0.962Yes ,., Standard No No s 594,347.21 

95NW109LN SOUTH END NW143ST 1.499Ves '" Standard No No s 771,765.82 

96CRHKPARKEST 01-10-20 0.79Ves "' Standard No No s 260,2S1.8S 

97 SE / SW WACAHOOTA RD SUS HIGHWAY 441 SW WILLISTON RD 6.0SVes "' "' No No s S,617,948.86 

98 DEVONSHIREHIU.S 11-10-20 1.36Yes '" Standard No No s 448,028.49 

99 NECOUNTYR0234 ECOUNTYRD1474 NESTATEROA026 3.43Yes "' "' "' No s 3,061,480.92 

lOONWlSPL FTCLARK8LVD EAST END 0.417Yes "' Standard No No s 1S6,732.46 

101 WESTENOESTATfS 0.964Yes "' Standard No No s 242,868.43 

102 NW1S6AV N STATE ROAD 121 NWCOUNTYRD231 2.42SYes "' Standard '" No s 2,233,078.6S 

103 N fl REG. DOCTOR'S PK 3Hl9-19 0.516Yes "' Standard No O.S16 s 380,1S3.48 

104 NW768LVO WNEW8RYRD NORTH END 0.433Yes "' Standard No 0.433 s 517,321.8S 

10SNW91EXT NORTH RO (SFCC) NW39AV 0.398Yes '" Standard "' 0.398 s 307,688.06 

1065E15ST(CR2043) SE HAWTHORNE RD SE41AV 1.346Yes "' Standard No No s 1,509,054.80 

107 KIMBERLY WOODS 27-o9-19 0.943Yes '" Standard No No s 310,6SS.OS 

108WESTHILLS 33-o9-19 1.423Yes '" Standard No No s 398,342.30 

109 SHADY LAWN EST 12-10-20 O.S28Yes "' Standard No No s 113,940.47 

110 5ECOUNTYRD2082 SE HAWTHORNE RO SECOUNTYRD234 1.827Yes "' "' "' No s 1,670,899.54 

111 WYNOWOOO HILLS 28{)9-19 UXIl Yes "' Standard No No s 329,762.15 

112 EDGECLIFF L£VYGRANT 1.SS6Ves "' Standard No No s 479,130.49 

113SPRINGHILL 15-10-20 0.125Yes "' Standard No No s 41,179.09 

114 SUGAR FOOT OAKS 09-lD-19 1.317Yes "' Standard No No s 433,862.89 

115 DONNA RAY ESTS MAKEYHOSN 0.058Yes '" Standard No No s 19,107.10 

116 NE221ST NE STATE ROAD 26 NE69LN 0.467Ves "' "' No No s 252,684.80 

117 SPRING MEADOWS 07-09-21 0.498Ves "' Standard No No s 153,346.39 

118 SW91ST,137AV(CR346A) SW COUNTY RO 346 5W WILLISTON RO 3.662Ves "' "' '" No s 3,268,554.85 

119 CRANE SONG 33{)8-22 0.138Yes "' Standa1d No No s 38,630.53 

120 NE 63AV (TRANSFER STA. RO) NEWALDORO EASTENO 0.622Ves "' Stafldard '" No s 385,108.69 

121 NE77AV N COUNTY RD 225 NE56TER 1.191Yes "' Stafldard "' No s 851,700.60 

122 HICKORY WOODS 28{)9-19 0.468Yes "' Standard No No s 154,174.51 

123NW121TER WSTAHROA02:&age l~dj\~ 0.212Yes '" Standard No No s 109,149.00 

·conceptual estimate using 2010 costs. Costs include rehabilitation of roadway plus basic: safety modiftcations and sidewalk as indicated PagcJof11 



PrlorltizedPavement Managem entlist 

Methodology Approved August 23, 2011 

CORRECT 

SAFT£Y SUBSTANDARD PAVED 

RANK ROAD_NO FROM TO LENGTH CORRECTION MOOS LANE WIDTHS SHOULDER SIDEWALKS COST• 

124 NW COUNl'Y RO 239 NWCOUN1'YR0236 N STATE ROAD 121 3.098Ves "' '" '" No $ 2,714,121.36 
125 PINE WOODS 34-1)9-19 O.BBVes "' Standard No No ' 227,S84.18 

126 ARROWHEAD 29-10-19 l.D34Ves '" Standard No No ' 318,393.91 
127 SHADY LANE 10-11-18 o.631Ves "' Standard No No ' 116,636.68 

NE39AV NESSBLVO(SR26) 0.83Ves '" Standard "' 0.88 ' 868,248.84 

34-D9-19 1.071Yes "' Standard No No ' 269,82S.82 

SW122ST SW7SST 3.173Yes "' Standard "' No $ 1,709,443.28 

131 HAILE PLANTATION 18,19,20-10-19 27.493Yes '" Standard No No $ 9,0S7,093.68 

132 MALIBU FARMS ll-o9-18 0.444Yes '" Standard No No ' 124,289.S2 

ll3 NE8TER SOLJTHENO NE192AV 0.129Yes "' Standard No No ' 66,4 16.14 

134 KI NCAtOS/0 11-10-20 2.48SYes "' Standard No No ' SS6,S03.S1 
135 SE1525T SECOUNTIR02082 5E HAWTHORNE RD 0.761Yes "' "' "' No ' 666,703.15 

136 NW 143 PL / RACHAEL BLVD NW140ST NW US HIGHWAY 441 1.981Yes '" '" "' 0.8 s 1,9S2,7S6.85 
137 NWC0UNl'I'RD2054/NW234ST NWllOAV NW173ST/CR23SA 4.896Yes "' "' "' No s 4,289,328.01 
138 SE3SST SOUTH END 5E HAWTHORNE RO 1.618Yes "' Standard No No s 1,71S,801.10 

139 NCOUNTYRD225/ECR225 NE 1S6AV NEUSHIGHWAY301 9.513Yes "' Standard E~istlng No s 4,194,97S.46 

140 NW171TfR NW94AV NORTH END 0.44Yes "' Standard No No ' 271,842.80 

141 McRAE MANOR 11-10-20 0.086Yes '" Standard No No ' 28,331.21 

142 SE219AV SEUSHIGHWAY301 SE201TER 0.107Yes "' "' No No ' 60,701.97 

143 LAKEBONNETEST 1D-09-22 1.342Yes "' Standard No No ' 300,534.29 

144 CROSS CREEK MOBILE HOME EST 36-11-21 0.304Yes '" Starldard No No ' 85,099.13 

145 NWPEGGYRO/CR2054 NW173ST/CR235A NW140ST/WSR235 2.246Yes "' Standard "' 0.5 s 2,066,464.80 

146 5E203/201ST SEUSHIGHWAY301 SE US HIGHWAY 301 1.526Yes '" Standard "' No s 1,397,735.33 

147 SES9LN/VETERANSWAY SUSHIGHWAY441 SUSHIGHWAY441 0.389Yes "' Standard '" No ' 359,623.64 

148 PRAIRESOLJTH LEVY GRANT 1.307Yes "' Standard No No ' 402,4S7.29 

149 SW41PL SW755T SW63BLVO 0.521 Yes "' Stand3rd "' No ' 293,208.15 

150 SW91ST SW44AV SW24AV 1.4Yes "' Standard No No ' 608,202.82 

151 OAKCRESTS/0 31-1)9-19 2.432 Yes "' Standard No No ' 801,180.37 

152 MCNEIL/JACKS2 12-10-20 0.312Yes "' Standard No No ' 122,548.97 

153 SW468LVD WESTENO 5W7SST 2.118 Yes "' Stand3rd "' No s 1,761,178.0S 

154 8tuESCREEK 10-1)9-19 0.899Yes "' Standard No No ' 251,6S8.28 

155 COPELANO 30-09-21 0.394Yes "' Stand~rd No No ' 99,263.65 

1568URRmESTS NAPIERGRNT 0.781Yes "' Standard No No ' 218,626.38 

157 FARNSWORTH S/0 29-1)9-18 0.918Yes '" Standard No No ' 255,975.97 

158 NW COUNlY RO 239 NSTATEROAO 235 NW COUNTY RO 236 5.378Yes "' "' "' No s 4,711,602.54 

159 OEVANWOOD 11-10-20 0.095Yes "' Standard No No $ 31,296.11 

160 LAKEALTOESTS 19-08-22 0.502 Yes "' Standard No No ' 140,S2S.S3 

161 SE27ST{SE41AV(CRl043) MP1.345 SE HAWTHORNE RO 3.968Yes "' "' "' No s 4,697,132.21 

162. SW43ST SR24 NORTHENO 0.168Yes "' Standard No No ' 63,144.01 

163 SW34ST/SW63AV(CR23) SOFFARMB. 
Page 1e~t~~~~~ :~1 

0.4SYes "' Standard bisting No ' 373,773.19 

164 SE 155 AV / SETUSCAWILLA RO NE2AV 0.983Yes "' Standard "' No ' 905,202.50 

'Concept ' mate using 2010 costs. Costs include rehabilitation o( roadway plus basic safety mr J tions and sidewalk as indicated. l 4of11 



Priori t ized Paveml"' .. M a nagement l ist 

Methodolosv Appj } Aug ust23, 2011 

CORRECT ADD 

SAFTEY SUBSTANDARD PAVED ADD 

RANK ROAD_NO FROM TO LENGTli CORRECTION MODS lANE WIDTHS SHOULDER SIDEWALKS COST• 

16SFAIRWAYESTS MeTSHGRNT O.lS2Yes "' St<iondard No No $ 50,073.77 

166 SE24AV SE163ST SE171ST O.S13Yes "' St<iondard "' No $ 276,377.()6 

167 NW 262AV NW COUNlY RD 1491 MJ>O.Ol& O.Ol&Yes "' St<iondard No No $ 21,S20.89 

168 N / W COUNlY RO 1491 MJ>1.349 NWCOUNTYR0241 4.318Yes '" Sbndard "' NO $ 3,711,823.79 

169 WESlWOOD 08-1().19 D.971Yes "' Standard No No $ 319,879.17 

170 SUNNINGOALE OS-1().19 2.972Yes '" Standard No No $ 79S,873.37 

171 TOWER HILL os.oo-19 0.7S Yes "' Standard No 0.7S $ 608,324.69 

172 NW154ST SR26NR/W MJ>162+46 0.98 Yes "' Standard No No $ 316,912.54 

173 TOWER OAKS 09-10.19 2.371Yes "' Standard No No $ 796,460.66 

174 NECR1469/NE1141..V NESTATEROAD26 NE US HIGHWAY 301 S.694Yes "' "' "' No $ 4,988,446.43 

17S C088LEFIELD 08-10.19 4.37Yes '" Standard No No $ 1,319,6S2.S6 

176 SE41LN SEUSH1GHWAY301 SE24SST 2.407Yes '" Standard No No $ 1,363,178.37 

177 NW186ST NW32AV NW46AV 1.014Yes "' Standard "' No $ 871,6St .07 

178 HILLSOFSANTAfE 30-09·19 1.S11Yes "' Sta rodard No No $ 497,772.84 

179 NW298ST MP2.984 NW182AV 3.S69Yes "' Starodard "' No s 3,286,S39.26 

180 FtETCHER'SMILL 36-09--19 1.75 Yes "' Sta rodard No No $ 528,464.98 

181 CHULA VISTA 26-09-19 O.l17Ves '" St<~o ndard No No $ 38,543.63 

182 NW92CT/NW36J>t NW91ST NW39AV 0.338Ves "' Standard No No $ 18S,124.9S 

183 SE219AV SE201TER MARIONCL 2.714Ves "' "' No No s 1,S39,674.17 

184 HOLDENPKRD/SE7SAV SEUSHIGHWAY301 PUTNAM(L ).SOlVes '" Standard "' No $ 3,009,S17.16 

185SW143ST SW15AV WNEW8ERRYRO 1.008Yes "' Standard "' 1.008 $ 984,S48.89 

186 J>ARKAVEOFFICE 34-<>9·19 0.387Vts '" Standard No 0.387 $ 343,2S8.50 

187NWCR236 NWCR241 NORTHSR121 4.17Ves '" Standard '" No $ 2,246,S73.74 

1a8 SOU"Ol POINT 36-09-18 2.3S6Yes "' Standard No No s 776,143.48 

189 SEMINOLE WOODS 2£.08-19 1.705Yes '" Standard No No $ S25,011.24 

190 WEATHERLY 0.912 Yes '" Standard No No $ 250,368.86 

191 VIllAGES OF SANTA FE 29<)9-19 1.21SYes '" St;Jndard NO No $ 408,139.90 

192 CHARLESTON 16-09-18 1.1S8Yes "' Standard No No $ 33&,292.44 

193 LOCHLOOSA 27-11-22 0.936Yes "' Standard No No $ 157,209.44 

194 WOODLANDS 08-1().19 0.835Yes '" Standard No No $ 27S,076.32 

195 NW202ST WNBERRYRD NW46AV 3Yes "' Standard "' No $ 2,762,S7l.S3 

196 TIMBERWAY 27-()9-19 O.S97Ye!o "' Standard No No s 196,671.33 

197 JOCKEY CLUB 02·10.18 1.289Yes '" Standard No No $ 424,638.77 

198 NW140ST NW109LN NWCR23S 2.087Yes "' Standard Exlstlrog 1.< s 380,14S.S8 

199 ROYAL OAKS 07-1().19 0.676Ye!o "' Standard No No $ 208, 1S6.9S 

200 HAMMOCK OAKS 11-1().20 0.309Yes "' S!andard No No $ 95,148.66 

2.01 ROLliNG I( 17-U-19 0.446Yes "' St<lndard No No $ 137,334.32 

202 BROADMOOR 31..09-19 2.785Yes '" Standard No No $ 917,470.12 

203 LAKEfORESTGtEN 02-10.20 0.366 Yes "' Standard No No $ 120,S72.37 

204 SW41BLVD ~~~~~ISTON ROPage t9Wafl3e~ RO 
1.4SVes '" Sta rodard '" 1.4S $ 1.120,974.10 

20S BROOKFIHO 1.493Ves "' Standard No No $ 491,843.0S 

' Conceptual estimate using 2010 costs. Costs ioclude rehabilitation of roadway plus basic safety modif1Ca1ions and sidewalk as indica1ed. PageSol11 



Prioritized Pavemen t Manage me nt Ust 

M e t hodology Approved August 23, 2011 

CORRECT ADO 
ADA SAFlEY SUBSTANDARD PAVED 

RANK ROAO_NO FROM TO lENGTH CORRECTION MOOS lANE WIDTHS SHOULDER SIDEWAl kS 
206 Nf101AV NECOUNTYR01469 EEND 0.242Yes "' Standard No No $ 10),619.7S 
207 SE149PL WEST END SEUSHIGHWAY301 0.411Yes "' "' No No $ 26S,501.71 
208 NW978LVO SEND NW39AV 0.377Yes "' Stalldard No 0.377 $ 380,477.2S 
209 Nf192AV NWCOUNTYR023l NE21ST 2.476Yes "' Standard "' No $ 1,333,936.83 
210 lAKfSHORE/GATHERCOLE-DAVIS 06-1D-2l 1.924Yes "' Stalldard No No $ 538,587.91 
211 HEATHERWOOO 27-D9-19 O.S34Yes "' Standard No No $ 17S,917.07 
212 N COUNTY RO 1491 NW COUNTY RO 236 MP1.349 l.349Yes '" Standard "' No $ 687,111.13 
2U TIM8ERlANE 27-()9-19 O.S89Yes "' Stalldard No No $ 194,03S.87 
214 QUAIL RIDGE 28-09-19 0.28 Yes "' Standard No No ' 86,218.8S 
215 GREENACRES 01-lG-20 0.752Ye§ "' Sllllldard No No ' 247,733.40 
216 HAMilTON HEIGHTS 06-1D-19 3.096Yes "' Sta ndard No No $ 1,019,923.69 
217 OAI(S OF KANAPAHA 22-lD-19 0.396Yes "' Standard No No ' 130,4SS.36 
218 NE132AV NECOUNTYRD1471 EAST END 1.481Yes "' Sta ndard "' No $ 6SS,722.S8 
219 Nf100AV NE COUNTY RO 1469 BUOOYSLOG 0.228Yes "' Standa rd No No ' 97,625.22 
220 SW177ST SW46AV MP0.749 o.749Yes "' Standa rd No No $ 38S,625.49 
221 NWCOUNTY RO 1493 N STATE ROAD 121 BRAOFOROCL 2.854Yes "' "' "' No s 2,S00,3S5.83 
222 CADillAC FARMS OS-()9-18 0.403Yes '" Standard No No ' 124,093.56 
223 SW179AV SWlST MP0.170 0.189Yes "' Stalldard No No $ 107,038.10 
224 lAKELOCHL.OOSASHORES 21·11-22 1.864Yes '" Standard No No $ 513,971.23 
225 CARRIAGE HOUSE LN (SW 73 TERR) 01-1D-19 0.069Yes '" Standard No No ' 22.730.86 
226 NE191TER NE COUNTY RO 1474 MP0.463 0.463Yes "' Standard No No ' 238,377.30 
227 COCO PLUM EST 3D-09-20 0.432Yes "' Standard No No ' 120,930.34 
228 NE168TER NESTATER026 NEUSHIGHWAY301 0.328Yes "' Standard No No ' 133,336.12 
229 SOUTHERN COMFORT 08-09-18 0.44Yes "' Standard No No ' 117,827.82 
230 Nf 111AV NECOUNTY R01469 EAST END 0.422 Yes "' Standard No No $ 217,268.30 
231 HICKORY FOREST 29-lD-19 1.86Yes '" Standard No No $ S10,620.71 
232 SE171ST SEHAWTHORNERD SE24AV 2.066Yes "' Standard "' No $ 1,113,050.68 
233 BlACICOAXS 27-09-19 0.962Yes "' Standard No No ' 316,914.27 
234 MONTEOCHA CREEK 22-<18·20 0.89Yes "' Standard No No $ 260,000.23 
23S JOYLWILO NAPIERGRNT 1.466Yes "' Sandard No No $ 410,379.35 
236 ROBINlANE 2D-09-19 1.468 Yes "' St1ndard No No ' 483,607.23 
237 RUSTtfWOOO 22-09·19 0.512 Yes '" Slllndard No No $ 168,669.SS 
238 WELUNGTON PL 25-09·18 1.888 Yes "' Standard No No ' 673,799.72 
139 CEDAR RJOGE(GOROON MANOR) 04-1D-19 1.138Yes "' Standard No No $ 374,894.43 
240 CADILlAC EST 13-09·17 0.46SYes "' Standard No No $ 130,168.07 
241 NW55ST NW23AV NW27AV 0.248Yes "' Standard No No $ 93,212.59 
142 NW1S6AV NW COUNTY RD 237 NSTATEROA0121 2.286Yes "' Standard '" No $ 1,231,574.96 
243 NW 156 AV / NE 1S6 AV NW COUNrt RD 231 NCOUNrtR022S 3.879Yes "' Stalldard "' No $ 1,97S,762.8S 
244 GRHNGROVE 12-1D-20 l.OS2Yes "' Standard No No $ 346,563.22 
24SNW143ST/140ST NW39AVE 

Page 25"bl"l.'l'4 4.44YI!s "' Standard Existing No ' 246 WEST END GOLF VlfW EST 02-lD-18 0.927Yes "' Standard No No $ 28S,44S.99 

' Concepl• r ate usmg 2010 costs. Costs include rehabiitation d roadwtty plus baSIC safety mr J tioos and !oidewalk as indicttled. l6 dll 



Prioritized Pavemr,...._ ...,anagement Ust 

Methodology Appr } August 23, 2011 

CORRECT 

ADA SAFlEY SUBSTANDARD PAVED 

RANK ROAD NO FROM TO LENGTH CORRECTION MOOS lANE WIDTHS SHOULDER SIDEWALKS COST• 

247 QUAIL HOllOW 07-1Q-19 0.93 Yes "' Standard No No $ 286,369.76 

248 BENWOOD ESTATE 27{)9-19 1.468Yes "' Standard No No $ 483,607.23 

249 LEEAIREESTS 36-lQ-18 1.813Yes "' Standotrd No No $ SS8,267.08 

250 FAIRBANKS 12{)9-20 1.237Yes "' Standotrd No No $ 346,27S.07 

251 EASTWOOD MEADOWS 12-1o-2o 0.312Yes '" Standotrd No No $ 102,783.01 

252 MEADOW WOOD 33-(19-19 o.888Yes "' Stilndard No No $ 248,579.03 

253 FOREST lAKE EST ot-1o-2o 0.238Yes "' Stilndard No No $ 78,404.99 

2S4 RUTHlAND 01-lQ-20 0.201Yes "' Stotndard No No $ 66,215.98 

255 AVALON 08-lQ-19 2..St4Yes "' Standard No No $ 844,496.88 

256 PARKERRDSD 01-1Q-18 0.227Yes "' Stilndard No No $ 63,544.42 

257lAICERIDGE Ot-to-20 l.t29Yes "' Standard No No $ 316,042.49 

258 NW27AV NW51ST CITY LIMITS 0.113Yes '" Standard No 0.113 $ 69,521.22 

259 BLUEBERRY BAY 28-08-22 0.709Yes "' Standard No No $ 218,318.46 

260SERENOlAESTS SENOLPLTN 0.523Yes "' Standard No No $ 172,293.31 

261 SOCIAL SQUARE McTSHGRNT o.t65Yes "' Standard No No $ 46,188.67 

262 VALWOOO 2D-1D-19 3.373Yes '" Standard No No 5 1,111,176.55 

263HAUHERESTATE5 30-09-19 0.868Yes "' Standotrd No No $ 242,980.41 

264 ElliS PARK 31-09-19 1.115Yes "' Standotrd No No $ 336,707.69 

265 OAJCLEIGH 11-1Q-18 0.60SYes '" Stotndard No No $ 147,284.78 

266 MISTY HOLLOW 28-09-19 0.392Yes '" Standard No No $ 129,137.62 

267 BROKEN ARROW BlUF 22-1Q-19 0.232Yes "' Standard No No $ 76,428.39 

268 NE21ST NE1S6AV NE192AV 2.42Yes "' Standard "' No 5 1,303,767.02 

269 E COUNTY RD 1474 SE COUNTY RO 219A PUTNAMCL 2.119Yes "' "' No No 5 1,146,SSD.S1 

270 MONTEOCHA HIGHLANDS 14&1S-08-20 0.79SYes "' Standard No No $ 193,539.50 

271 NECOUNTYRD1469/NE4SPI NE COUNTY RO 219A NE STATE ROAD 26 3.763Yes "' Standard "' No 5 2,027,303.84 

Z72 NWS1ST NW39AV NOlO 0.347Yes "' Standard No No $ 11,1S8.73 

173SE163ST SE24AV E COUNTY RD 1474 1.836Yes "' Standard "' No $ 989,138.94 

274 MAUTZ S/0 33-09-19 tYes "' Standard No No $ 279,931.34 

27S SHERWINACRES 06<l9-21 0.492Yes "' Standard No No $ 165,271.47 

276 8UCKRIDGEWEST 17-09-19 0.605 Yes "' Standotrd No No $ 181,697.89 

271 KANAPAHA HIGHlANDS 31-lQ-19 2.3ZYes '" Standard No No $ 621,273.96 

178 BUCK RIDGE 27-09-19 0.607Yes "' Standard No No $ 183,301.8S 

179 MELTON MANOR 15-lD-20 0.125Yes "' Standard No No $ 41,179.09 

180 CAMBRIDGE fOREST 2.806 Yes "' Standard No No $ 77tl,323.SO 

181 SUMMIT OAKS 29-09-19 t.l43Yes '" Standard No No $ 376,541.60 

282 FAIRFIELD 08-lD-19 1.122Yes "' Stilndard No No $ 338,811.5S 

283NW202ST MP0.244 NWCOUNTYRD236 0.293Yes "' Standard No No $ 103,364.0S 

284 PARKERPLACE 14-lQ-18 t.971Yes "' Standard No No $ 649,311.88 

185 NE2110R NECOUNTYR01469 MPO.OS7 O.OS7Yes "' Standard No No $ 16,756.97 

286 NW97BLVD NW39AV 
Page 2j~::Q~,I 

0.212Yes "' Standard No 0.212 $ 166,029.09 

281 NW10THPL 33-09-19 O.l18Yes "' Standard No 0.118 $ 111,229.99 

·cooceptual es-timate usmg 2010 costs. Costs include rehabilitation o1 roadway plus baSic sal!!ly modir~tations and Sldewallr. as indicated. Page7ol11 



PriorltizedPavementManagementlist 

Methodology Appr oved August 23, 2011 

CORRECT ADD 
ADA SAFlEY SUBSTANDARD PAVED ADO 

RANK ROAD_NO FROM TO LENGTH CORRECTION MOOS lANE WIDTHS SHOULDER SIOEWAU:S COST" 

288 WINDWARD MEADOWS 18-1().19 "" "' Sto~ndard No No $ 803,371.50 
289 RICHMOND 28.(19-19 1.S68Yes '" Standard No No $ S16,S50.50 
290 WOODMEAOOWS 1].()8-19 0.43Yts '" Standard No No $ 115,149.92 
291 NMAJNST NW8AV NW16AV O.S1Yes '" Standard Existina No $ 
292 NORTHRIDGE 29.(19-19 1.3S1Yts '" Stilndard No No $ 44S,063.60 
293 SUNRISE 08-10-19 0.48Yes '" Sto~ndard No No $ 140,224.84 
294 COUNTli.YSIOE 25.()9-18 2.384Yes "' Standard No No $ 78S,367.60 
29S WESTCHESTfRMANOR 05-10-19 1.486Yes '" Sto~ndard No No $ 489,S37.02 
296 HOUYH1li.S/NW128TER 26.()9.18 O.l27Yes '" Standard No NO $ 30,917.63 
297 RESERVE, THE 08·10-19 0.48SYes "' Standard NO NO $ 1S9,774.87 
298 NE7AV NECOUNTYRD234 WEST END 0.624Yes '" Standard NO NO $ 183,444.74 
299 RICELANO 22-10-19 0.684Yes '" Standard NO NO $ 199,820.40 
300VILLASOFWESTEND 3S.Q9.18&2-10-18 1.671Yes '" Standard No NO $ 4S8,73S.D6 
301 HAYES GLEN 12-10-18 1.67SYes '" Standard NO NO $ 489,326.28 
302 SHENANDOAH 32-o9·19 0.604Yes '" Standard NO NO $ 161,74S.46 
303 SCHOOLHOUSERO SW91ST SW24AV 0.328Yes '" Standard NO NO $ 
304 UNNERSITYACRES 33.()9..19 1.482Yts '" Standard No No $ 497,829.90 
305 DEER RUN 1S.Q9-19 3.43Yes "' Staodard No NO s 1,129,954.22 
306 HUNTER'S GlEN 22-<19-19 0.392 Yes '" Standard No No $ 129,137.62 
307 PENNINGTON 02-10-20 0.454Yes '" Standard No No $ 110,S24.44 
308 QUARRIES 07-10-19 0.464 Yes '" Stilndard No No $ 124,254.79 
309 BEllAMYROEST 11Hl7·18 0.607Yes '" Standard No No $ 162,548.83 
310 GATOR GET AWAY 16-1).19 0.782 Yes '" Standard NO No $ 190,374.70 
311 BUCKINGHAM 05-1().19 3.961Yts '" Standard No No s 1,304,882.99 
312 LAKSEHORE GARDEN 11·11·22 1.359Yts '" Still'ldard No No $ 397,01l.S9 
313 PRAIRIE OAKS 03-11-19 0.331 Yes '" Stal'ldard No No $ 88,638.66 
314 KREFTWOOD EST 12-11).20 0.718 Yes "' Standard No No $ 236,S32.69 
US EMERALD WOODS 21.()9-19 2.507Yts '" Stilndard No No $ 825,887.82 
316 MELROSE 13..()9-22 2.122Yes '" Standard NO No $ 47S,211.4S 
317 SANOY ACRES 18..()8·18 1.S96Yes "' Stal'ldard No No $ 388,S39.67 
318 SE16AV SOUTH END SW WILliSTON RD 0.07SYts "' Standard "' NO $ 62,4S4.6S 
319 AUTUMN WOODS 21-(19·19 0.347Yes '" Standard No No $ 104,787.06 
320SE13PL SE27ST EAST END 0.24SYes '" '" NO NO $ 83,862.S9 
3211VYPARK 1S.Q9.18 0.4S3Yes '" Stilndard NO NO $ 121,309.10 
322.NW128LN NWS90R MP0.216 0.216Yes '" Standard NO No $ 76,200.12 
3ll MARMADUKE WEST 17.()9-19 0.603Yes "' Standard NO No $ 161,477.67 
324 NW23STER(TRICITYOAKS) 34..()8-17 0.177Yes '" Standard No No $ 47,398.92 
325 TOWERYlLLAGE 21-10.19 U)44Yes "' Standard No No $ 343,927.76 
326 GRANDVIEW EST 17-10-19 0.206Yes '" Standard No No $ SS,164.84 
327 GREENTREE VILLAGE 11-10.20 

Page 22 of 134 
O.SS7Yes '" Standard No No $ 183,494.02 

328 WESTPOINT 09-10.19 0.23Yes "' Standard No No $ 75,769.S2 

'ConceP' jm<Jle using 2010 costs. Costs include rehabilitation ol roadway plus b<!Sic safety m J't(I(IS and sidewalk as indicated. '8of11 



~::~=~:~~a::;,,~· ;;:;~~~:;t2~~~ 
CORRECT ADO 

SAFTEY SUBSTANDARD PAVED AOO 

RANK ROAO_NO FROM w LENGTH CORRECTION MOOS lANE WIDTHS SHOULDER SIDEWALKS COST" 

329 NW218AV NW58TER N STATE ROAD 121 0.162Yn '6 St<ondard No No $ 52,387.58 

330 NE72PL NE US HIGHWAY 301 NE174TER 0.2S3Yes "' St<ondard No NO $ 74,377.43 

331 SE209ST/SE65AV WEST END SE210TER D.371Yn "' '" No No $ 126,991.92 

ll2 LmLE CANOLEWOOO 06-10..18 DA78Yes '" Stilndard No No $ 128,003.86 

3llNW46TER 27-!J-19 0.12SYes "' Standard No No $ 42,962.44 

334 LIVE OAK HillS 14-10..20 0.272Yes '" St<ondard No No $ 72,839.02 

33SNE134Pt EEDGEPK NECOUNTYR0147l 0.278Yes "' Stilndard No No $ 98,072.38 

336 SW 88 ST(FIRE STATION RO) SWARCHERRO SOUTH END 1.10SYes "' 5t<ondard "' No $ 164,396.03 

337 AIR PARK EAST 14..Q9.2D 0.134Yes "' Stilndard No No $ 3S,883.93 

338 NMAINST NW16AV NW23AV 1Yes "' 5t<ondard Elcisting No $ 
339 ORANG£ HEIGHTS 07..()9.22 0.535Yes '" Standard No No $ 130,243.56 

340 MARLBORO FARMS 04-10..18 0.639Yes '" Standard No No $ 171,118.13 

341 SHAFTO MEADOWS 07-10-19 1.193Yes '" Standard No No $ 290,430.97 

342 NW23AV NW98ST FORT ClARKE BLVD O.S63Yes "' Standard E~lstltlg No $ 
343 SHANNON WOODS 08·10-19 0.614Yes "' Statldard No No $ 149,47S.79 

344 GRANITE PARK D7-10-19 0.923Yes "' Standllrd No No $ 
345 SUNNY ACRES 36-10-18 0.734Yes "' Stand11rd No No $ 196,558.23 

346 ELOISE GARDENS 1.069Yes '" Standard No No $ 
347 MIDKIFF MANOR 07-1()..19 0.469Yes "' St<ondard No No $ 12S,593.7S 

348 BlAKEMEADE 33..()9.19 0.2S6Yes "' St<ondard No No $ 68,554.37 

349 CHACHALA PARK SENOlPtTN 0.81Yes "' St11nd11rd No No $ 266,840.50 

3SO NW/NE53AV NW13ST/US441 NE WALDO RD / SR 24 4Yes "' St<ondard Elcistlr~g . $ 1,086,130.24 

3S1 NW39AV NW143ST 175 2.793Yes "' 5t<ondard Elci11it18 2.793 $ 1,327,183.27 

3S2 SW20AV/SW24 AV HOGTOWNE CREEK SW34ST(SR121) 1.28Ye:s "' Standard ExiS!It1g 

3S3 NW140TER WNEWBERRYRO NORTH END 0.143 Yes "' Standard No 

3S4NWCR236 175 NWCR241 2.888 Yes '" Standard No No 

355 NW138TER W NEWBERRY RO NORTH END 0.135 Yes "' St<ondard Existifl& No 

3S6 TOWN OF TIOGA 02-10..18 5.368Yes "' St<ondard No No 

357 SW20AV/SW24 AV SW7SST HOGTOWNE CREEK 2.138Yes '" Standard Exlstitlg No 

]51NW91ST NW39AV NORTH END 0.203 Yes "' Sandard No 0.> $ 20,364.94 

359 MENTONE 29-10-19 3.458Yes "' St<ondard No No 

360 WILDS PLANTATION 18-10-19 l.lYes "' 5t<ondard No No 

361 NWSlST NW23AV NW39AV/5R222 1.004Yes '" Statldard hlstit18 No 

362 NW115ST(FLETCHER'SMilL) SR26 NENO 0.715Yes "' S&lr~dard '" No $ 106,373.90 

363SW8AV SW91ST SW7SST 0.996Yes "' St<otldard histifl& 0.996 $ 202,834.82 

364 NW2LN NW143ST NW138TER 0.354YI!S "' St<ondard No 0.1 $ 20,364.94 

365 EAGLE POINT ]2-()9-19 1.814Yes "' Statldard No No 

366 81LTMORE(SW110TER) 13-10..18 0.337Yes '" Star~dard No No 

36? LAKE FOREST FARMS 0.483Yes '" Star~dard No No 

368 BELMONT 
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0.929Yes '" Star~dard No 

369ST!tlWINO 20-10-19 1.77?Yes '" Star~dard No 

'Conceptual esUma1e usir19 2010 costs. Costs include rehabiitation ol roadway plus basic: safety modiflca1JOI'IS a lid sidewalk as indicated. Page9ol11 



PrioritlzedPavementManagementllst 

Methodology Approved August 23, 2011 

CORR{CT ADO 
SAFTEY SUBSTANDARD PAVED ADO 

RANK ROAD_NO FROM TO LENGTH CORRECTION MOOS LANE WIDTHS SHOULDER SIDEWALKS COST" 
370 STRAWBERRY fiElDS >4(FRHl9· 18 O.S67Yes "' Standard No No 
371 RIDGEMONT 36-09-18 0.928Yes "' Standard No No 
372 HUNTINGTON 22-C9· 19 3.015 Yes '" Standard No 
373 GARISON WAY 16-1019 1.461Yes '" Standard No 
374 NW92Cf NW39AV NORTH END 0.288Yes '" Standard '" No $ 114,037.17 
315 CARAWAY O.S79Yes "' Stand~rd No No 
376 HAWKS RIDGE 0.93Yes "' Standard No No 
377 H0PEWELLESTATES 36-08-17 0.8S5Yes "' Standard No No 
378 SW8AV CGPOWERLN SW133WAY 0.272Yes "' Standard 
379 STERliNG PLACE 1().09.19 0.817Yes "' Standard 
380 BAY HILL 21-C9·22 0.146Yes "' Standard 
381NW115TER NW39AV NORTH END O.llSYes "' Standard Existing 
382 NW16AV NWSSTER NWSSST 0.046Yes "' St<~ndard No No 
383 CHElSEA LANE 32.09-19 0.2BYes '" Standard No No 
384 HYDE PARK 27.09·18 0.321Yes "' Standard No 0.1 $ 40,729.88 
38S N COUNTY RO 225 / NE 38 ST N OF RACETRACK NE1S6AV 2.27Yes "' Standard fltisting No 
386 SUMMER CREEk 2Hl9-19 l.601Yes '" Standard No No 
387 BRVTAN 28·1D-19 0.529Yes "' Standard No 
388 NW182AVE GILCHRISTCL US27/4l 3.439Yes "' Standard Existing 
389 LONGLEAF 2.476Yes "' sundard No 
390SE13STER SEND SE COUNTY RO 1474 0.308Yes "' Sundard Existing 
391 NW133ST/NW32PL/NW136ST NW39AV NW39AV 0.92Yes "' Standard Existing 
392 TURNBERRYLAKE 27.09-18 t.S7 1 Yes '" Standard No 
393 SW122ST SWARCHERRO SW24AV 4.337Yes "' Sundard Existing No 
394 NW32AV NW143ST EENO o.276Yes "' Standard No No 
395 CElf8RATION OAKS 11-lD-20 0.288Yes "' Standard No No 
396 PARkWESTESTATES 0.241Yes "' Standard No No 
397 ARBOR GREENS 1.499Yes "' Sundard No No 
398 N COUNTY RO 225 / NE 38 ST NE53AV(CR232) N OF RACETRACK 4.099Yes "' Sundard E•istlng No 
399 SW8AV SW122ST SW91ST 2.012Yes "' Sundard Existing No 
400 HAMMOCK RIDGE (UNIT IV) 06-11-19 2.14Yes '" Standard No No 
401 NWCR241 NWCR236 UNIONCL 4.517Yes "' Standard Existing No 
402 NWCR241 WESTSR23S NWCR236 S.432Yes "' Standard Existing No 
403 CAROtLTON 36-1D-18 0.69Yes ,., SUndard No No 
404 ARREDONDO ESTS 21-lD-19 3.691Yes ,., sundard No No 
405 WILLOW OAK PLANTATION 32-lD-19 2.511Yes '" Stand"d No No 
406 ECOUNTYR01474 NECOUNTYR0234 NE US HIGHWAY 301 4.294Yes "' No hlsting No 
407 PINEHilL EST 36-09-18 3.532Yes ,., Standard No No 
408 JACKSS/O 01-10-20 0.71Yes "' Standilrd 
409 FTCLARKEFOREST 06-10-19 
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1.496Yes ,., Sundard 

410 FLETCHER'S PAR~CLUSTERS/D 01-10-18 0.972Yes "' Standard 

' Concept1 · / mate uSir.g 2010 costs. CDSIS include rchab~ilation cA roadway plus baSic safety me _)lions and sidewalk as indicated. j lOo/11 
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Title 

Grace Knight Conference Room 
· 2nd floor, County Administration Building 

12 SE 1st Street 

September 20, 2011 BoCC Special Meeting 10 AM 
Agenda Item H5 

FY 12 Budget Development - Final Adjustments to Tentative Budget and Tier I Decision Package 

Amount 
N/A 

Description 
FY 12 Budget Development - Final AdjustmentS to Tentative Budget and Tier I Decision Package 

Recommendation 
Review outStanding budget requestS and approve any changes to the FY12 Tentative Budget. 

Alternative<sl 
None. 

Requested By 
Suzanne Gable 

Originating Department 
Office of Management and Budget 

AU.achmenl<sl Description 
FY12 Budget Decision Package- Tier 1: FY12 Millage Rate Options GF only: ! -Proposed Poe Springs Budget; 2-CAPP 
Advisory Board Funding Recommendations; 2-Rorida Certified Organic Growers Application: 5-Proposed Gas Tax CutS for 
RTS; 5-RTS Reductions; 7-GTEC Memo from County Manager 

Documents Reouiring Action 
None. 

Executi~·e Summarv 
The Board wi11 review and discuss outstanding items related to the FY12 Budget. The final public hearing, as required by statutes 
and the Truth in Millage, is scheduled for September 27, 2011, at 5:30pm. 

The Board wiU review and discuss outstanding items related to the FY12 BudgeL 1be final public hearing, as required by statutes 
and the Truth in Millage, is scheduled for September27, 2011, at 5:30pm. 

Listed under the issues section, are the outstanding items for discussion as of the September 13, 2011, public hearing. 

Additional budget related items may be discussed at this meeting. 
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Outstanding budget issues: 

I. Funding of Poe Springs operations 

2. Additional funding request for Aor'ida Organic Growers 

3. Funding request from Communi[)' Design Center ($ 15,000) 

4. Funding request from the Family Data Center 

5. Increased funding for RTS from Gas Tax Funds 

6. Funding request from Blessed Hope 

7. Funding request for GTEC building renovations 

Fiscal R«ommendation 

NIA 

Fiscal Altem atinlsl 
NIA 

Funding Sources 
NIA 

Account Code<sl 
NIA 

Attachment: 5 Pro!Klsed Gas Tax Cuts for RTS Increase Memo.pdf 

Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

Attachment 2 Aorida Certified Organic Growers and Consumers Inc Alachua County Farmers Markets EBT Projects. pdf 
Attachment: 2 FY12 CAPP Advisory Board Funding Recommendations. pdf 
AttaChment: I Proposed Poe Springs Budget.pdf 
Attachment: FY12 Budget Decision Package Tier I as ofSeptl.pdf 
Attachment: 5 RTS Reductions 09 13 20ll.pdf 
Attachment 7 GTEC Memo from County Manager.pdf 
Attachment Adjusted Tentative Budget FYI2 Millage Rates GF only 091511.pdf 
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Administration 
Kenneth Fair 
Sr. Administrative Suppotf 
Manager 

kfair@alachuacounly.IIS 
Tel: (352)374-5245 

Animal Services 
David Flagler 
Dintefor 
dflaglef@alachuacounty.us 
3400 NE 53n:l Avenue 
Gainesville, fl.. 32509 
Tel: (352) 264-6890 
Fax: (352)955-2542 

Engineering & Operations 
OavldC&r1anek 
County Engineer 
dcertanek@alachuacounly.us 
Tel:(352)374-5245 

Fleet Management 
Ray Griffin 
Fleet Manager 
reg@alachuacounty.us 
Tel: (386) 462· 1975 
Fax: (386) 418-0331 

Parks and Recreation 
RCIOertAvery 
Parks/Opefl Space 

Superintendent 
ravery@alachuacounty.us 
Tel: (352)374-5245 

Waste Management 
Sally Palmi 
AssistantPublicWorll'sDirector 
sql@alachuacounly.IIS 
Tel:(352)374-5213 
Fax: (352)337-6244 

MEMORANDUM 

DATE: September 15, 2011 

TO: Randall Reid, County Manager 

Richard Hedrick, Director 
rhedrick@alachuacounty.us 

FROM: Richard Hedrick, Director of Public Works 

SUBJECT: Proposed Gas Tax Cuts for RTS Increase 

Attached please find the recommended reductions in the operating 
budget to offset the cost of the additional RTS increase in funding 
totaling $204,477. 

We have scrutinized our budget In detail and feel that these are the least 

consequential reductions available. We did look at the possibility of 
using fund balance but at this time we are not comfortable with that 

option. 

RH:dbm 

Cc: Richard Drummond, Asst. County Manager 
Suzanne Gable, OMB 
Ken Fair, Financial Anaylst 
David Cerlanek, County Engineer 
File 



Sectio~ 1: .2011~012 (RFA 12· 198)CAPR nro ..... ,.,. ..Grj~l)night~fe~ence ~oc;>m 
· ' FACE SHEET -.::~t0\JI1t'{,li;Qrfl iil15tratlon BUIIdtng ·""'-

. . 12 SE 1st Street _ , 

O ency Na me: Florida Certified Org~ic Growe(S and Consumers, fnc. (FOG) ,-.. . 

(as filed with tht Florida Dtpaf/mtnf afSJott Division ofC"rxporatr'oru) 

Agency TyUJ: @National D Re•ional-. D Only in" Alachua Cou~!" 

• Mailing Address: PO Bq:c. 123.11 Gainesville. FL 32604 

Street Addrtss: 18lONW 6'h Street GainesVille, Fl 32609 

Website: " www.foginfo.org 

P~one: Q..il).,llL ·~:ext_ 
Website up to date? 12:1Yes 0No · . 

. Afll:~ nc): Rep resent~ tin {N.ame, Title; _P~one & [-~ail , generi._Uy E~eeuti~e Dire_ctor):. 

·Marty Mesh. Executive_Director·. 377-6345, fog@foginfo.Org 

_Person Co_mPieting .Applic1tiori (Name, Title, Pho~e & E-M .ail): 

Tntvis Mitchell, Community Food Project Coordinator. 377-63.5.5, ttavis@foginfo.org 

PROGRAM FOR WHICH. FUND.S. 
ARE BE I N~ REQUESTED . 

CATEGORY · 
(SEE DESCRIPTIONS) 

-''-'"" _ll..,libCArl' . 

~;~~~:';'afety 
ChildAcademie 

:Z . GAIHESVIL.LE.IHlnAT1VEFOfi: TASTV .A., food 
. (GIFT) GARDENS . _HCilth Clrt 

_Housin~tilit~ 

~CIIildPhysiealSafety 

ChildA.adcmie 
] . GIFT CAR pENS SCHOOL [O(ICATIOf'l food 
(NITIATI\IE = HCII!IIt"are· 

_!-fousini"\JJiliries 
_ChildPhysiealSafety 
-:i" CllildAc&dcmic 

09/ 10 
CAPP 
AMT 

so.oo 

S4l.OOO 

·o 

IQ/11 
CAPP 
AMT 

so.oo 

S20.70! · 

, · 

·TOTALS : $45,000 $20.70 1 

CURRENT 
REQUEST 

$47,251.40 

S62,7J6.80 " 

SJ0,996.90 

$140,992. 10 

AUTHORlZ.ATION BY BOARD OF DIRECTORS:., . . . · 
Ot.!r1iiMIUrtJ below~e~nowled&elha! weare1waremar rhc ioirom...r;o., ~lllined in rhii fundinJ PfOPos.tl itpubliettCOtd. We fllrthcrccrtil'ylht.ritlis Request for 
fu!l(lina ito;:ofiJisl.tnr wilh ourOipninlion'lmiuion, Artic.lcsoflnc.o.ponolion and Byll..,l.and IN! d1rs -w!ication forCAPP funllinl wU1111hocized tJxlll:e.Scardof 

~:"· We fulthcr on~ _lhal ltl..s! one aulhorlud asmq repruenw i"" eilhcr attended r1>c p<c-app-lication woO;.I-hop or ~icwed the iMII\dional v;ac.; onli~ or ..... 

o•r~ orao.:-s M"~ll•l Wbon.Audooriutloa co Apf'l>: r..;. F"udi•E"wu cn-u: -''"'""-' _· ~---'--

'""' 



Sec=tion 2: EXE~IVE SUMMARY- Must <!:::~i~QhftJ;Aference Room 

t' GENCY NAME: Fiorida Certified Organic Growers and Consumeriih<! floor; County Administration Building 

r PROORAMN~: Alacbu.aCguntyf.armersMarketsEBT .Project ' 12SE 1st Street 
._. 

CAPP FUNDING AMOUNT:· FY I 0/11 
(Awaroed) S.JlJllL 

FY 11/12 
(Requested)$~ 

~ENGlH OF TIME TIDS PROGRAM HAS BEEN OPERA 'TEp BY APPLICANT: Q years ~ p100~ 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & noo-CAPP)o _I _ 

BRIEF SUMMARY OF PROGRAM: Two farmers markets will be' equipped, with EBT technology allowuig the use of 

SNAP (formerly food stamps) benefits .. An education camPaign will inform SNAP recipients about the benefits of 

purchasing mu: tiealthy food. The project also ~ to increase SNAP e0f9l~ent by off~g SNAP sign-up at the 

marlcCtbooth. ThiS will provide a ~fold benefit for the county: ·improved beaJthy food access for low ~me 

~idents; inCreaSed foo4 educatiop.;' and an inc~ of federal dollars flow~g through our co~~· · 

NUMBER OF PARTICiPANTS THE PROGRAM Wll.L SERVE-DURING THE CAPP GRANTPERIODo ~ 

·DAYS OF THE WEEK THE PROGRAM Wll.L BE CONDUCTEDo j 6 I HOURS1 936 

PROGRAMDATES:J Oct1,201ltoScp30,7012 I '--------' 
~QUENCY O~_PROGRAM (oaily, Weekly, Bi-~eekly, etc.): ~. 

· JNDS WU.J.. BE SPENT ON (Refer to funding guidelines in lostructio'ns pack~t): Do not list amounts here. 

Personnel, 2 PTE Project Coordinators, I PTE Bookkeeper, I PTE Director of Education and Outreach 

.&tuipment an_d Supplies including tent and table for markets; EBT equipment, display materials 

Rental of terminal and banking fees · 

Marketing and ~ting Materials including signage; banners, broch~ flyers, posters, ad~ertismeots 

FY 09iJO' GOALS ACHIEVED: NA 

GOALS NOT ACHIEVED: NtA 

TO BE. COMPLETED BY CAPP 

0 PrognuD cui.not be recomineD.ded for funding due to score beiow 78.4. 

CAPP ~Uiiding Reco~eo&tion: $ _______ _ . Amt. Received:$'---,..---

Justification/Comments:------.,-----------------"------

2 
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-- - Grace Knight Confer~ ~~RAM 
Set:tioa 3: PROGRAM SU~ffM,~ Administration Building 

1. Program Desc=riptioo: TWo Alachua County fanners markets. the Uriioo Street Fim)ers Market in 
Downtown Gainesville and the 441 Alachua .COunty Farmers Market, will be equipped with necessaxy 
materials that e_oable Electronic Benefit Transf~r (EB1), debit, and"credit card ·users to shop at the markets. 
EBT is an electronic system that allows a recipient to authorize transfer of their govcmm~t benefits ~m a 
FederaJ accounHo a retailer account ~ pay for. products received. The Supplemental Nutrition Assistance 
Prognup (SNAP), fonnerly known as Food Stamps, provides low-income h9usebolds with EBT cards they can 
use like a debit card to purchase food at locations ~uthorized by the USDA. SNAP is the cornerstone of the 
FecieraJ food assistance programs, and provides crucial support to needy househol<4 and to thoSe making the 
tranSitiOn from Welfare to work. The decades-old federal assistance. program got a 21st Cennuy ~eover a 
decide ago when the paper slipS were replaced with debit.style plastic cards laiown as EST. The paperless 
system reduced both fraud and sri~a, but it in8dvertently left. farmers markets on the wrong side of the digital 
divide. Selling out in the open air at places like the Oown'town Plaza and the Alachua County Farmers Market, 

. they lacked thi phone lines a'nd credit card machines necessary to process sales with those new tard.s. smee 
· 2002 thei'C has been !l tremend9us growth in the number ofEBT-enabled. farmers mar\c:ets across the country. 

The. pwpose of th~ Alachua County Fam~ Markets fBT Project is to .facilitate the red~ption of SNAP 
benefits at farmers markets to increase access to healthy fresh ~ood, to increase knowledge of nutrition and to 
increase SNAP enrollment by low income residents of Alachua County. Alachua County administered more 
than $4m \n SNAP beDefits in December 2009 to 29,449 uidividuals, an increaSe of more than 7,000 from 
Dect.mber 2008. SNAP enrollment in Alachua County jumped to 34,353 people in Dec. 2010. FOG estimates 
that of those approximately U2Q SNAP recipients will increase their access tO fresh, healthy food through th 
Al~ua Count)' Farmers Markets EBTProject. There are estimated to be 35,000 people iit AlachUa County( 
elii,ible for SNAP but not receiving bi:nefits. They will have the ability to apply for SNAP benefits at the 
.m-ike~ booth. 

A Central booth at1he farmers markets will serve as site for both financiaJ transactions and community outreach 
and: education. If wiU have a tennina1 that accepts electronic transactions (EBT, debit and credit). A booth staff 
person swipes the customer's card. and distributes tokens in $1 or $5 denominations to the· customer that are 
used to purchase goods. EBT to~ are colOred blue, and Debit/Credit tokens are colored green, EBT tokens 
can only· be. used for sNAP eligible Purchases at the market (meat, fish, prodUce, dairy, bread and other baked 
goods, as well as products like jam, honey and food-producing seeds·and plants). There are no restrictions for 
Debit/Credit token purchases. Particip'ating'growers accept the tokens and will work with FOG pi'ojec~ staff 
and volunteers at the end of the market day to tally their sales tokens. The amounts are recorded and delivered 
to· a bookk¢e)ier who mainta~ records, and administers reimbwsenlents t(_) each 8rower 1-2 weeks following 
each market. 

Educating SNAP recipients about the ability' tO use the~ cards to purchase fresh, healthy food at farmers 
'markets is an important part of this projecL F.OG aims to dC:velop educationa1 'materials to promote healthy 
eating and a h:ow-to 'guide for how io use EBT cards at the fan:ners markets, Rnd distribute it through 

~:~'!r~:~:e?,?an~i~l:n~~ :h7;~::~~ ~;S~~:SF~~;;~~;;t~~~:~:-~=utes a 
vouchers, to educate their clients about the importance of healthy eating and ability to use their SNAP benefits 
at the EBT ~a bled markets. FOG will also work with the partners to develop education sessions at the booth 
and hold voucher dispersal, aDd educate diehts at the soon-to-open senior center under construction at 
No'~ide P&rk. Signage wilJ be made ~vailable to partner agencies' ci:iucaring them on the benefits of rl 
purchasing healthy food from farmers markets with SNAP benefits. Flyers educating about the importance ~ 

3 
Page 31 of 134 



nutritious food to a well-balanced diet wiU be distributed to clients .. mobile health units, academic institutions, 

hbraries, special events and uiore. · Grace · Knight Confere,Oce Room 
· 2nd floor, County Administration Building 

FOG will WOTk with numerous community partners to provide infonnation to SNAP ~tiab~ 

market patrons about local foods, cooking, health, federa1 nutrition assistance programS and ~~trition. Four 

cooking dcmoilstrations will be offered annually at: .the booth that will focus on methods o·f preparation of fresh 

fruits and vegetables and hlgbligbt their nutritional qualities. Guest chefs from various Al{lchua County 

. restaUrants will w_jeld their taJents creating bealtliy diShCs based on in&rcdients av~lable from local farmers. 

Cooking de.mon$8ti0ns and partDcrships with chefs help to inspire interest in good eating "habits within the 

commwii9' as consumm Jearn healthy; new ways 9fprcparing meals utilizing J~ "fresh. pr~Ucc. 

Increasing knowledge of arid enrollment in SNAP iS another ·goal of the proje<:L The AlachUa County Famm 

. Markets EBT rrojec\ will be an ACCESS comlnunity partner site, allowing patrons to Seek assistance, apply 

foi imd .update iofotmation for various governolent service's and benefits including SNAP:New OrleanS-based 

.Crescent City FarmerS Market boosted SNAP redemptions at the niarket by 400% in 2009.1ncreasing SNAP 

~llmcnt is a p~ s:tratcgy for increasing community ·rood stcurity, and is also a recomm~dation in the 

Gain.esviUe-Alachua Co\lDtY Huni!.er Abatement Plan adopted b)' Alachua County, aDd is included in the 

A~hua CountY Compreh~ns.ive Plan. Food se:curity is defmed as .hi.vin"g access at all tim~s to 'enoUgh food for 

an active. healthy life. A fa minimum, food security includes the re~y availability of nutritionally adequate and 

We foods and the assured ability to acquire acceptable foods in socially acceptable ways.·That is, without 

resorting to emerge Dey f~ supplies, scavenging. stealing, or other coping strategies . . · · 

2. ·Program His.tory &. Need: 

a) · What problem(s) or issue(s) ~exist in Alachua Co~t). will the program address? 

A number" of recent studies show the relationship between hunger, food insecurity, poverty and obesity, all of 

which are prevalent in Alachua County. The Food Stamp program was renap~ed SNAP (Supplemental 

Nutrition Assistan~ Program) in 2008 to signal a stronger foe~ on nutritiori :. on hellling low-income 

·· American~ put healthier food on their plates. Alachua County administered more tbari $4m in SNAP benefits 

in Dccc:mber 2009to 29,449 individuals, an increase of more than 7,000 from December 2008. SNAP 

enroliiD~nt iD Alachua County jumped to 34,353 people in Dec. 2010. There are an e$atcd 2~-30,000 
people in Alachua Co~ty thought to qualify but not receive SNI\,P benefi_ts. 

. . . 
According ~o the Alachua County Health Needs Assessment repOrt publis~ed by Well Florida Council (2010), 

between 2002 and 2007.in Alachua County: 

. • .Perce~tage of adults wi~ diagnosed diabet~s increased nearly_ 24% 

Percentage of adults with diagnosed liypertension increased J>y.more than 1 3o/o 

Percenlage .ofadults w~o were obese increased, nearly 73Yo 

Alachua County residents are more than 40 percent more likely tO die of diabeteS than residents. in the rest of 

Florida. The odds. are worse for African Americans. Between 2006 and 2008, the a&e-adjusted death rate from 

·. diabetes w~ 155 percent higher for black residents than for white residen~. Th~ figures are part of the 2010 

Alachua·C<?_~ty Health Nee!ls Assessment. And the No. l f~c;:toi' ~hind the '!um~rs? Obesity. 

We are ~o~g fatter, and with o~ity co~es chro~ic beailh problems," including Type 2;~ n~ninsulin­
dependent diabetes. A report recently from the Uni,edHealth Center for Health Reform & Modernization states 

than more than half of all Americans will have diabetes or pre-diabetes by 2020.·The health cal-c costs of the o !liabetcs e.P.idemic could. r~h $3.35. trillion if current trends continue, th"e ieport; warns'. The average health 
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We costs in 2009 fora person with known diabetes totaJed $11,7~~-g,llffa.mf~forthe 
remainder _of the poput.ario;'l> United Heal~Care report.lnd floc~, County ~~minir2~J~~s~~~:1 
Fortunately, diabetes is also one of those problems forwbicb there is a solution: While there' s no cure, dial><' , can be managed. Healthier di_ets and mOfC physical exercise are the two keys to controlling its potentia] health-' irapacis, which are many and serious: heart attack, stroke, blindness, &mpptations a:nd IUdney failure . Type 2, ·or adult~nset diabetes, is reaching near-epidemic proportions. Obesity is a major -risk factor, and those with it ha~e trouble puttiDg Uisulin to Use in the l?OOY to "metabolize dietary sugar:s: Type 2 diabetics face more complications, inclUding high blood pressure, high cholest~rol; heart disease and strOke. 

In 20ul, new DietarY Guidelines were rli"leased for Americans, iocludirig a new r'ecommendation that every ·meal include a half plate of fruits or Vegetables. According to the White House Task Force on Childhood Obesity Report to the President, the use of new technology systems such as an on-site SNAP si~·up increase ~e likei.ipood of individUals' consumPtion Qffresh produce at farmers markets . 

. Sim.ilar·EBT programs around the·ccuntry have seen signifiCant increases in market revenu~ in the range of 10--)0% per year. In New York State multiple area markets implemented this program and recorded sales that were n~ly tripled in 2006-2007.· A studY, of one farmer" participating in the Alachua County Fanners Markets EBT Project compare4.sales for 12 weeks. In"tbose 12 weeks the farmer redeemed $253 of tokens and _ccU:~ .. In comparisOn to c_ash sale's this ~presented an increase of 10.78% compared to 2011" sales d~ng · saine period, 2().52% increase in compared to 2010 sales, 13.84% compared to 2009 sales-a three· year average sales. increase of I 5.04%. Many local farmers are low income themselves, struggling to maintain a viable f&rn;ling operalioo in a ·volatile economy that values cheap and highly processed foods over fresh produce. The average Alach~ COunty farmer brings in less than $10,000 annually.· 

b) Why is tl:ae pro~ needed specifically in Alachua Coll;llty? Include in narratiye fon:o, rel~vant statistics 1 and~ to support the premise that the prOgram is needed~ in Alac_bua Couilty, c ! 
A food desert is a low-income community without ready access to healthy and affordable food. According to a , new Food Desert Localor released by the USDA, the areas adjacent to both fanners markets included in the ; Alachua County Farmers Markets EBT Project are considered food deserts. Overal~ the number of food stores in poor neighborhoOds is nearly one-third !Qwer than in wealthier ar~ and the quality of these stores- their size-and ph~ical ccn4iti~n, tb~ range and nutritional content of their merchandise -:- tends to be poor_er. 

FoG distributed 171" sUrveys to Alachua County food pantries and Women, Infants -~d Childree (WIC) offices in Feb .. 200.8 t~ better· understand access and consumption of fresh fruits llr!d vegetables by those populations. · "Almost half of respondents experienced difficuhy accessirig fresl\ food. However, most indicated willingness to purchase and consume more fresh fruits and vegetab!es if they were more S.ccessible and wo~ld purchase them from a farme:rs maricet if SNAP benefits were accepted. SNAP-emililed farmeiS markets increase the access to aff~rdabl~ fruits and vegetables. 

FOG surveyed 227 residents of East Gainesville in 2009 to understand fresh food accessibility, availability and affordability. More than half of respondents (57 percent) stated that high food prices limit their ability to ·-" purchase he8.Jthy food. A study comparing a basket of vegetables consisting of one poimd each of zucchini, summer squash, cucumbers, string beans, sweet onions, tomatoes and com found that a consumer would spend an averaS,e C?f$8.84-for a basket of food at a _farmers market and $10.45 for basket" of food at a supermarket, a ~vi.D.gs ofmo~ ~ 15% _according to the Leopold_ ~~~~r i?. Iowa. <;>r~<:_~~ce was on avCrage 38.8% cheilper at a fanners n_wket than at the ·supermarket according to tJ:ie Northeast Organic F~ing Association ofVermont. · · 

In t.jay, blueberries at the two farmers markets participating in the Alachua County Farmers Markets EBT Proje·ct were half the price of blueberries sold in two major supermarkets in the county. When food is produ("""\ · and distributed locally, there is an abundance of the same crops available at the same time, driving prices \_,..." 
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down. Oftentimes fruits and vegetables purchased from supermarkets travel 1,500-2,500 miles from the farin to 

your fork. The cost of transportation, packaging, marketing and moriimlsetJUiighil~ ~btflh 

drives the pric.C up-especially evident as gas prices rise.~~"~in~J'e for 

your dollar, and do less damage to the eovirolllltent by reducing the transportation neodriil&fgdsbStneebe 

supermad::ets." ". Eatirig food produced locally also means your food budget will be more stablt, and not fluctuate 

as mu~b based _on the price of oil and gas . 

. · FOG ~nductedasurvCy io'spring 201 I-on th~ impact.oftbe Alachua CoUnty Fanners MarketsEBTProject 

technology and the Double Dollar Coupon Program on customers' knoWledge of and accessibility to specialty 

crops. Of the cuStorJ?.ers suTveyed, 94% strongly agfeed with the statement "The abiiity to use my EBT card at 

the farmm market increases my consumPtion of fresh and. locally produced goods." 

. ~tablishilig gBT tec~Joty at farmerS markefs:·~as One of the central objectiveS identified in ,; stakeholder-

. driven Community Food Planning Project made··possible by a 2009-2010 USDA Community Foo4 Projects 

competitive grant awarded to FOG. the project's goal was to plan Gainesville's food system develOpment to 

increase food security for Gainesville residents "y.ritb low-incomes. Public meetings~ well as more focused 

working groups discussed a variety Of food SystC:m initiatives with diverse community me1pbers briDging a 

varietY of perspectives to the table during the year-long planning process. Establishing ~T t~bnologY. at 

farmers maricets was a project identified through· this process as having the potential to make .a significant 

im~· oii. the health .~d food security of low-income residents, while supporting local producerS and Alachua· 

County's ecoqpmy: ]be second recommendation that was included in the project publication, Community 

Vision for Food System Development in GOinesville-Alachua CoUnty:·A Local Food Action Plan, is to 

''Increase availability of fresh and hcaJthy local foods by developing Electronic Benefits Transfer (EBl) system 

for fannm mark.e~" and the third is to .. locrease knowledge and awareness of healthy eating through 

expanded nutrition_ education and networking;" 

This project is supported by the Alachua County Comprehensive Plan, recommendationS by the Energy 

Co~ervatiqn Strategies Commission (ECSC), a.Dd.the recommendations in the Hunger Abatement Plan 

(HAP). Providing greater access to fresh, local foods to low:U{come residents through EBT at fanners markets 

is one of the mAjor goalso~theHAP. 

The Alachua CoUnty Comprehensive Plan states ~e following: 

Commu"nitv Health Ekment 

Policy 1.2.4. Increase acc;:ess to· health-promoting foods ana beverages in the· community. Form 

partne~hips with organizations or worksites, such as health care facilities and schools, to encourage 

healthy foods and beverages. · · 

Policy 1.3.1. Alachua Co!JOty shaH promote access to healthful, affordable and nutritious food 

consistent with. 

Policy 1.3.1 .1 . Promote food security and public health ·by encouraging locally-based food 

production, distribution, ~d choice in accordance of Policy 6.1.4 ofihe Future Land Use Element. 

Polic; 1.3.2. Alach~ County shall .partner with local orgaolzarioos. ~d de~el~p standards to 

promote community food systems. . · 

Policy 1 .3 . 2~3 . Alachua COunty shall utilize economic df:vC:Iopment tools including tax credits, 

public/private partner.;hips, tax"inCremerit finariciri"g, tax abatements, tax exemptions and site 

facilitation, to promote locatiOn of grocery stores and Fanners Marke~ in proximity to underserved 

. areas. . 
b . EncoUrage fanners' markets and other healthy food retailers to accept federal nutrition programs 

such as WIC and SNAP (food stamps) and encourage information distribution via county offices 

.andweb:site. 
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, Grace J~!]i.9_ht Conference Room Policy 1.3.2.4. Alachua County shall work ~~n~~~~CI'ltiltftlin~fld future updates, and shall provKJe technical assistance for community f~ iftlb&treet 
Policyl.l.8. Alachua County shall pursue ~t funding to ens~ e~idence-based he.aJth pro~otip and chronic disease.self-mimagement programs are carried out at ihe community 'level through senior centers, nutrition pfograms, senior bousiilg projects, faith:ba.sed groups, and other . commUnity based hCillth care provi~ers. · 

F uture Land Use Element . 
Policy 6.1 .4. The. County sb'all support tht: development ofm.arkets and programs that promote the sale of locally produced agricultural goods, including but not limited to farmers markets, community gardens, farm·to institution programs, and agritourism Opportunities. The County shall pai1Der with local community groups and organizations and other local governments to pursue ~ding sources for the developmen' of a ·sustainable local food system. · 

Energy E lement 
OBJECTIVE 6.1 

:Maxiriuze local resource & energy-efficient food production and processing within the County's !<?CAl foodshod. 
. Policy 6.1.4lncrease support for fanners' markets through partnerships with local governments, institutions and community groups. 

Furthermore, this initiative would directly address recommendations provided by' the recent· White House , Ta.sk Force on Childhood Obesity Report to the Presithnr. 

Recommendation 4.4: En~urage communities to promote efforts to provide fruits :d vegetableQ in a variety of settings at~d encourage the establishment and use of direct-~osumer marketing oUtlets such as farmers• markets and community supported agriculture subscriptions. Options that ~mmunities could consider include the following: · 

Promote the usc ofWIC cash value vouchers, WIC and Seniors Farmers' Market coupons, and SNAP benefits in farmers markets and other-settings where fruits and veg~bles are ~ld. · 

F~d .outreach, education, and trao~portation .to encourage residerits of lower-inCome neighborhoods and nutrition assistance program participants to use farmers' markets and fann stands. 
· 

Use land use policies to promote, expand, and protec't potential sites for community gardens and farmers' markets such as vacant city-owned land or unused park!ng lots. 
· Develop community-based gr~up activities that link procurement of affo.:mblc, healthy food with imProving skills in purchasing and preparing food. 

Provide incentives to. purchase and sell local native-grown produce to Indian schools and communities. 

• Consider the adoption of ordinances or by-laws tllat promote healthy food vendors and mobile. . n 
Recommendation 4.7: Provide economic incentives to increase production of healthy foods such'rr' 7 
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·· fruits, vegetables, and whole grains, as well as create ~~Ktl~M~Oeffi for 
conswners. . .· 2nd floOr, CountY Admi.ni$tration ·Building 

c) What is. the history ciftbis pr.ogram? 
12 SE)st Street 

foq staricd off:ering EBT tecbnology. at .~o Alachua County farmers m~kets in Dec. 2010 with financiaJ 
suppOrt from Alachua County. With initial funding. FOG <icquii-ed and deveioped Iilany needed ~erru: to 
oPerat~ EBT at the iwo market$. inc hiding a hi&bly Visible .market booth, tokens, req'uired.vendor forms, 
veridor siplage, accoui:iting p~edures, tracking da~bases, a laptop fo~ sNAP Sign.Up aOd Othef structural 
i~ necCssary to offer the service. There have been Slf EBT tran~ons since Dec. 18,-2010, totaling 
$16)57. Daily ~T transactions average 3_4 tranSactions totaling $685 at the Union St. Faimers Market ' 
and a daily average of 5 ~tions totalii;lg $89 at the Alachua County Farm~rs Market Efforts to date 
ba've been foc~ed on establishing the pro"gram, gathering tools needed and deveiop~g ·paim~hips. 
Future efforts will be focused on coittinuing to establisb·best practices for project accOunting; and · 
promotion of the project using_ effeCtive media and public relations strategies proveD to riac:h low-inCome 

·audiences. 

In J_an. 2010, ih~ Alachua .County F~_ers Markets EBT Project partD~red with local j:.eie"tirity chef Bert 
Gill for a demonstration of.bow tQ cook healthy cotlard greens and CIUfOt soup with locally avail!lhle ·. 
ingrtdients. Gill owns three Gai,nesv_iUe restaurants and has _his own educational cookirig segment on North 
Central Florida's GtNNews. The Alachua C9unty Farmers J-4a.rk.et EBT Project il1so pai-tn~i:d.wltb 
Willie Robinsori ofF~ for the Soul for a March 2011 cOOking demonstration. Ccqkiiig demo~trations 
are effective _strategieS for introducing people to' new {QOds by reDloving misc0o_Cepti!)ns abo':lt their 

· difficulty of preparation. · · · · · 

FOG is actjvely participating in two Stakeholder organizatio~ that are instrumental .in promoting and 
s~p~rting EB.T capabilities at farmers markets. FOG is a steering cOmmittee me~ber in the Alachua 
County Health)' Communities Initiari:ve (ACHCI) that is developing Strategies "to reduce obesity. ACHCI 
stakeh{)lders include the City ofGainesville, 'Aiachua CountY, Flori~ Depart:l:Dent of.fli:alth~ Alachua 
Coimty·_Schooi .Board, ':"ellFlorida, WlC ~d University Of Florida.. The numeious organizations 
.represented by ACHCI ~ill assist in proll)oti.ng _th~ EBT capabilities, and will have a,n opporti.LO.ity to 
providC ~O!"QlatiQ~ at the market table and co-promote their. p~o~ and serviCes fetated to nutrition and 
health. FOG also is ari active meqaber-ofthe Alachua County Nutrition Alliance (ACNA), which oversees 
·implemeritation of the Hunger Ab<i.teril.ent Plan. The many commuility stakeholders involved with ACNA 
~ll d-isseminate information abO\lt the. project to the\r audiences, rangil:tg from school children to elderly 
populations. Members will also assiSt in educational resource developm_ent. ACNA members include 
Florida Works, Florida Department of Children and Fal:nilies, AlachUa ~unt). School.Board,:United Way, 
Alachua County. Poverty Reduction Program, Coa.Jition for the Homeless and Hungry; City Of 
Gainesville/Alachua ~ounty Office on _Homelessness, Bread of the Mighty FOO:d Bank, Gatbolic Charities 
and commun..it}: ~·embers receiving f~deral nutrition assistance. . 

3. P~ram."Eligibility Cnte~: Lisi ~e crit~ria . ~~dpan~ must m~ in order to be accep!ed into the 
. program; 

Participants Qlust be ~AP recipients or eligible to receive SNAP be~efils. The Department '!?f Chit_ch1:n and 
Families looks at a va.rjCty Of factors iD. detennining eligibility. Net hous"ehold.niorithly income m~ be at or . 
below 100% of the poVt;rty level, or Srosnnonthly itrcoroe inUSfbe at or below ·l30% of the poVerty 1eve1, or, 
where elderlY or disabled ~ve separate-hq~ehold gross income, _it must be at o~ below 165% Of~e poverty 
level. For a three pe~n household this currently equ_ates to a net monthly incqnie $1,526, or gr_oss m.oothly 
il;le!)me of$1,784. 

0 4. Pai1:idpant Contributions: 
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a) 

b) 

·Are participants require. d or req)lested_ to contribute ~SC~. Rffiffiflt~ce Room 
__ Yes _ll.No __ . Paruc;-~i'~Mm!l'i~i!rl''!l!JlW!ng 

Ifanjtbing other than 'No' is checked, please describe: 
12 SE 1st Street 

S. ProCnm Pafi1Den: List pro~ partners and what each partner will provide to ~e Program, 

Donations/JP~KiM . 
services 

Re~e~sl<h!~ > ~er>/.-~-
._,> ·,: ,:.,· ·· .. : .. ,.;.;·~- · ·:' 

0 

University of FlOrida Department of Children 
(various studCnu ~d Families · · 

Department of 
Children and Families 

Department of. 
Children and 
Families 

Alachua County 441 
Farmers Market 
Bo.ro oi-gan~ons, interns 

'through~e 

_s~~inAcrion 
COW'S< 

Santa Fe College 

~:~~~!;nt~ 
Uni~enity of Florida IF AS Extension {)nited Way Downtown Union 

Street Market man,..; 
Slow FOod pain,esville Alachua County Health Blue Oven Kitchens 

Department 
Various fOod 
pantrieS and food 
banks 

High Springs 
Fanners Market 
mana"er · 

~olesome Wave 
Foundation 

Farmers Market 
Coalition 

Upiversityof 
Florida College of 
Medicine_ 

WIC 

EldCrAffairs 

Alachua County· 
Ub""" .. 
WUFTFM 

Citizen's Co-op 

Al~hua. County ( • 
Health J?epartmenl-

6. Cattgory Fit: Based on the approved fwiding category deSGriptions con~ined in the Application Information 
& Instructions, sate ~biCh category your program fits into and hOw the program fits into the listed category 
c~!~fia. . · . :--- _ · . 

Alachua Couniy•s most food in.sec:ure individWI.tS arid fcUnm~·~nrolfed in-SNAP will have increased access tO 
affordable, fresh and healthy goods including prodUce, seafood, meai. honey and milk. FOG. will work with 

· coinmunity partners to provide resources that will educate' participants on nutrition., obesity prevention. food 
production and cooking with fresh ingredients. To further encourage the consumption of fresh fruits and 
vegetables the booth will host four cooking demop~trations that will focus on methods of preparation of freQ 
fruits and vegetables and highlighf~eir nutritional qualities, · . 

. . 9 . 
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7. Poverty Rcd.~ctio~: HoW will the program reduce pov~ ~ Alac~~,JM\j~~t. C_onfe~nce J3.0?m 

Enabling SN~ rttipieo~ to shop at fanners markets. decr!cs ,~ =~~~=~c 
most affordable options for purehasing fresh produce. Healtb-promoting, nutritious f<>04 should n!;)t be a luxury 

of. the middJe cl.8ss and ~ealthy; it is a· necessity that must bC acCessible to aU if we are to have a bea.thy 

population abl~ to work, support their families and contribute to our community. While many services exist to 

help low-income resident's access food. the nutritional quality is often compromised fo~ quantity. By 

incre&sing access to healthy f~ Ple Alachua County Farmers Markets EBT Proj~t increases SNAP 

reCiPients' abilities to prevtnt diet-re!ated diseases and control the health care costs th~ contrlnite io poverty 

and leave many unable t,o work. Hcalthy Alachua Coun~ reside!lts-healtby Alachua Count)' workforce. 

As a nation, we're subsidizing soda companies S4 billioo annually _througb the sNAP (food ~p) program. In 

reJ:Um, deCades later, ihc publiC will be handed'the ti6spital bill for 'Qillions of dollars of extra bea1th care costs 

from P,teveotable diseases ~mming from poor' dietary choices. 

Alachua County residents are more than 40 percent more likely to die of diabetes than residents in the rest of 

Flprida. The odds are .worse if we're African American. BCtween 2006 and 200.81 the ·age-adjuSted death rate 

. frcim diabetes Was 1 SS percen_t higher for black residents than for white res ideo~; Those figures are part of the 

2<:'10 Alachua County Heahh Needs Assessmen~ And the No. I factor behind the numbers? Obesity. 

We are growing fatter, and with. obesitr comes chronic health problems, inc!u~ing Type 2, or noninsulin-

. dependent diabeteS. n ·e u.s. spends $147 billion a year treating obesity-related ailments. That's mQre than the 

curreot receSsion cost our economy in its first 12 ritonths. A repon recently from th~ United.Healtli Center for 

Health Reform & Modernization states than more than half of all Americans will have diabetes or pre-diabetes 

by 2020. The health care costs of the diabetes epidemic could reach $3.35 trillion if current trends cOntinue, 

the report warns: While there's no cure, diabetes caxi be managed. Healthier diets and .mo:re physical exercise 

are the two keys to Controlling its potential health impacts, which are many and serious: heart ait.ack, stroke, 

bl~dness, amputations and kidney failure. Type 2, or ad~lt-ooset diabetes, is reaching Dear-epideinic 

pro~rtions. Obesity is a majOr risk factor, and those with it haye troubiC putting insuli.O. to use in the body to 

metaboliu dietary sugats. Type 2 diabetics face more compli~tions, inchi.ding high blood preS$ure, bi8l:J 

cholesterol, heart disease !lJld stroke.· 

The average he~th care costS in 2009 for a person w!th known diabetes totaled $11,100, compared to an 

. average of$4,400 for the remainder of the J>?pulatjon, United He;lithCare reports. As a perCentage of.before-

·. tax-income,. the lowest Income households spend five times more· on healthcare than the highest jncome 

households but, in absolute dollar terms, spend less than half the amount of the highest income households. · 

Low incoine bOusebOI~ tend to spend less on "food at home, and more on housing when compared to those of 

higl_ler incomes (Castne~ and Malhi 2010). Monthly rent, mortiage and utility bills will consume a."liu-ge 

portion (up tO 43%), leaving little for food. Houses with incomes above 300 percent of.tbe federal poverty line 

spend 50 perCent more on fruits and ve"getables per person than householdS with incomes .below and just over 

tb.C poverty line. The breakdown amounts to 3·difference in dollais a w~k. as the group earning up to PO 
peicent of.the poverty line spends $3.09 per ~rson on fruits ~d vegetables, ·while those earyting over 390 
peicent"oftlie poverty line spent $4.98, commonly attributed (o p~hasing thiits and vegetables at places like 

cohvenience stores, whi~ 8re more common in food deseit$ where thOse _with IQw incom.es live. 

food insecurity among children can have very serious conscqu.en~ on their physical ~d menta] health as .~:~. · 

w~U 8s cognitive development causing reading·and math skills to develop at a significantly slower pace. Poor" 

physical fitness associated with ·unhealth)' ~tirrg habitS" and hurigei" can lead to increased htalth ·care costs. 

These problems compo"u.nd on one another and establish a cycle thllt becomes difficult to break. Feeding 

America states, "Good nutrition, pa;rticularly in the first three years of life, is important in establishing and 

maintaining· a good foundation that has implications on a· child's future physical and mentaJ health, academic 

achievement, and economic productivity. Unfortunat.ely, food inseCurity is an obstacle that threatens that 
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critical foundation." Grace Knight Conference Room 
. 2nd noor, county Adminif'aJ~~:~~:I 8. Program Eff~tivtaes5: State what evidene:e there is.that the program· will be success~!. (e.g., Is there a Q histOry of program Success? Is this a BeSt Practice program? Has· the program been successful in other . ll)~~s?) _ · ·· 

· 

SinCe starting Dec. 18,_2010, the Alachua CountyFarmersMarkets EBTProjectbasjoined the ranks of successful fumers market £BT projects natioflwide that provide low-income fesidents access to freSh. nutritious and :affordablt food~ As of May 16, 2011, there have been 812 EBT transactions, totaling $16,257. Daily EST transactions average 34 transactions totalirig $68~ at the. Union St Farmers Market and ·a daily . averag~ o(S transactions totaling $89 at the Alachua County Fanners Market. ln. comparison with EBT projCcts around the nation. the Alachua County Fanners Markets EBT Project has in its infancy exceeded some lon8-rwllaing EBT projec~. a testament to. f:be need in Alac;:bua CoUnty for_ EBT accesS at farmerS markets . . 
A study of on~ farmer J!alticiPating in the Alachua County Farmers Markets EBT Project compared sales for 12 we:c:Ju. In those 12 weeks; the farmer redeemed $253 of tokens arid 'lQUpons. In comparison to cash sales this rep~entea ~ increaseof10.78%.compared to 2011 sales duringsame ·period, 20.52% ~crease in cOmpared to 2010 .sales, 13.84% compared tO 2~ sales -a three-year average sales increase· of 15.0:4%. 

In a-·survey con4ucted by the Alachua County Fanners Markets EST Project in spring 2011~ 97% ofEBT card useiS strongly agree9 with the statement .. Tbe ability to Use my EBT card at the farmers market increases my consumption of fresh and locally produced goods." More than I 00 individuals have been provided information abQut SNAP and other governmental ilssistance Programs, a testament to the importance of the project to community ou~ and increasing the number of people in Alachua County o:n SNAP, a primary goa1 of the Gainesville-Abchua County Hunger Abetment Plan. · · . . . 

Tbe ~roject also .serves an important need of educating people on food preparation. A major barrier for ~Po buy.ing fresh ftuits and vegetables is a Jack of knowledge of preparation. In Jan. 2010, the Alachua County · Farmers Markets EBT rroject partnered with local celebrity ·chef Bert Gill for a demonstration of how t,o cook beaithy collard greens and carrot coup with loca1ly available ingredients. Tbe Alachua County Farmers Market EBT Project also partnered with Willie RobinSQn of Food for the Soul for a March 2011 cooking de~onst:raiion, Providing education on bow to prepare'fresh foods win break down misconceptions people have about the ability to use fresh foods in their daily lives. 

Similar EBT progiams aiound the country have. seen Significant increases in market reyenues in the range of 1 0-300/o per year. In New York, multiple area markets iffiplemented this program and recorded sales that were 'nearly triPled in 2006-2007 after they started with three markets in 2005 (with annual SNAP sales of$1,000). EBT sales passed lhe half-million mark in.io I 0 and EBT clients can now redeem their be,nefits at 40 GrU~~ts; tbroutW-out New Y'?rk City. 

Tbe City' Heigbts Farmers Market in San Diego began through a partnershlp between the lntei"national Rescue Cotiunittee '(IRC) _and the Farm BUreau, in which the two organizations agreed that the best way to support the market was foi' each organization to work with their strengths and support their core missions. Tbe market · featu~s 13 vendors and has a weekly average 77 SNAP.cosrumers wh.o bring $4~0 in SNAP revenue. The prop began in 2008.and'by May 2009 SNAP sa1es were 6%.oftotal vendor sales. By February 2010 they · sre.~ to 17% of tOtal sales. The San Diego Hu~ger Coalition (SDHC). was an active presence at the market offding v~luntaJy SNAP eligibility screening aiJd assistance in completing the application. In addition, they offer follow-up services asSociated with the application process including ensuring that n·ecessary documentation is 'submitted and that the applicant takes tl:ie next steps toward re'ceivin~ their EBT cards. On ave~e. the SDHC screens 18-20 customers and proCesses 8-1 b SNAP applications per week. The City Heights Fanners Market, through this partnership between the IRC, Farm Bureau. SDHC, as well as severalQ other community organizations, has ~orne the community'~ source for healthy fOod and an entry point into . 11 
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. the SNAP program while also providillg regional farmers a profitable dirut marketing outlet io a community 

often thought of as unab!e tQ support a sustainable farmers market. Grace Knight Conference. Room 

. . 2nd floor, County Administration Building 

9. Aatkipated ~rocram C~aUeuces: Other than funding. list or desCribe the challengesl)h6ifi:n\Jiil6Btiret 

·expects to encounter. with the program. 
' 

l. The greatest challenges:the Alachua County Farmers Markets EBT Project faces is increasing the 

number of SNAP recipients using their benefits at fanners markets and the ability ~o use the booth to 

educate peOple about the SNAP program. Both these challenges relate to the need to educate low­

income residents about the benefits of buying fresh, healthy food at fanners market$. Some key 

otist&cle$ facio~ increased patrooagC of fai-mers markets by SNAP recipients are: · 

. . .. . ,, 

Price. Many people perceiv.~ farmers marke"ts to be more expensive, which is often a 

mlspercCptiQn. The educatiOn c"ampaign will help break 'down this barrier. While there are 

some -iendon With more expemive products, the vast majority of farmers sell produ~ at 

prices at or ):lel~w those of supermarkets. · · 

b. Location. Since many. SNft.P recipients may have limited ~ lC! transportation, the 

loc&tiqn of markets can present barriers to regular p~nage. This bas not' been an issue at the 

do:wntown market, which is e8sily acc~sible bY public transportation. Transpo~on ~y 

cOi:atribute to the lower EBT user patrQnage at the Alachua County F~e~ Maiket. as thCre is 

not a bus stop that services ~is market 6n Saturdays. This is anticipated to ch8nge with the 

opening of the Senior Center at Northside Park and tlle.Super Wal-Mart across the street, 

· which'will establish more bus stops in the area, and bring an increased number'ofSNAP 

recipients. A former board member of the Alachua County Farmers Mar~et stated that WIC 

and the Elder Farmers Market Nutrition Program are frequently utilized and it appears that 

CaJPOOlins is arranged based on wbeb, the benefits Me received. A.o increased nuinber ofEBT 

user patronage was experienced whciJ:! the \VIC and Elder Fanners Market Nutrition coupons 

were rileased. 

'· Awareness. M~). people simply do not even kno~ about the fll(mtrs maricets. FOG will 

.educate ~rs about the SNAP-enabled market;s and importance of~g healthy; and reach 

out throu&h.appropriate agencies an~ o~ganizations targeting SNAP rttipients ind SNAP-

elig~ble individuals more: directly. · · '· 

A.o important comment on challenges comes from colleague and Farmers Market CoalitioQ. board president 

Sharon Yeago, who stated that while these progfams can be tremendously successful, it takes time before 

high vOlumes of SNAP recipients are frequenting the markets. It could be a couple ofyeais before 

.significant impacts ·are noticed. This proj_ect bas been fortunate in i~ fust year to~have such a huge 

response at the Union Street FarmerS Market in Downtown Gainesville. FOG hopes to continUe building 

momentum. support ail.d awareness With a prolonged outreach campaign and efforts to increase SNAP 

enrolli;riei?L EBT enabled markets. are envisioned as a pennapent featUre in Al~b~ County, with 

widespread comm~ity buy·in to support the program in Year"$ to come.: · 

10. Duplication of Seivitei: What other agencie.s in Alach~ County, U1ciuding Alachua County government, 

provide the same '?r siiqilar services? How is your program unique? · 

The Hlgh .SpringsFill1Ders Market with assistance from the City of High Springs is the o~lymarket ih the . 

county accepting EBT. The Department of Children and Families administeis SNAP benefits. imd Fanners 

Markets are "already in existence without EBT, but there is oo service outside ofHigh Springs Connecting the 

two or providing the outreach efforts to increase low-income patr~Jiagt at the ~kets. 

0 11 . Client lac rUse: Will requested Ab.chua County funding increase .the number of cl!ents who ~ere served by 

12 
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the program in 2010/117 __ N/A _x_ves. If "Yes", by ~l"al!W~i~onference Room 
--.No. If "No", why not?__ 2nd floor, C6unty' Administration Building 

· · . 12 SE 1st Street 12. Fuading Increase: If this program is. being funded by2010111 CAPP fundS, is yourcwrent request ' Q 
an inCrease in the amo~t of funds received? ~ · 

If yes, why iS an_.incfease being requested? · 

13. Wai,U.g ~ist: Is there currently a waiting list for~ services? __ Yes LNo 
a. If yes, which progJ'8!DS have a Waiting list?~ 
b. }fyes, how many individuals are curreO.tly on the list?~ 
c. If yes, is there a specific population that bas been on the list the longest and for how 

loog?HQ · · 
d. If yes, will the requested funding be used to reduce the Dl.lJI!ber of individuals currently on the list? . ~YeS __ ·· _No ··. __ NiA . . . . 
e. q"yeS, descnbe the efforts.c:umntly being made to reduce the length of time an individual waits for 

_service(s): The limiting factor for GIFT Gardens in reducing the wait is funding. New funding sources are 
consistently sought and 1-4-1 fundraising program allows individuals to purchase .a GIFT garden for 
'the'mselves and also nay for" GIFT Barden to be installed at a low-inCome residency. Those on the list are 
'Bnended to "as soon as· nossible. In the meantime those that are particularly anxious are provided with 
i-esources to get a jump start. We infonn them of workshops -various gardening .resources including 
websites and books. In some cases organizations or individUals have offered to assist in some ·way fi.e. 
providing vehicles and volunteers> that he los exoeditc the process. 

14. M.atcbiag Fuads: 
a) Will CAPP funds be~ as matching funds? __ Yes _&_No 
b) Ifso,wbatistbesou.rceofthefunding? 
c) Total amOunt offundin&·througb this source ("b" above):$ 
d) ·What dollar amount is required to draW·aown the funds listed in "c''? $ 
e) Wili CAPP funds .be the sole source of the local funding needed to draw down the funds? __ y., __ No · 

f) What other funding Sources wil! be used to meet the match rcquire.ment? 
i) 'Ratio ofmaJ:ch: __ o __ (Match Source: Local Funding) 
b) :Give" details of the match arra.nge~ent and what role CAPP funds play in the ammgement 

15. LeVeraged Fuad!: 
a) .' Will CAPP"funds be Qsed to lever.~ge other funds or reso~s? __ Yes _i_No 

0 

b) "If so, what is the sOurce ofthesc -funds .or resources? 
c) ·Describe the leveri.gc amngement and iDclude what, if any, percentage/~ount of in-kind contributions 

·will be ~ an_d what role CAPP funds play in the ammgemeht 

16. Rc~ious ~c:tiviti_es : ~h C~P grant~ is r~ponsi~le for ·full ~d complete co~pliance .wi~ all applicable laws,_ru.les and regulahons, mcludmg compl1ance wtth Art1cle I, Sect1on 3 of the Flonda ConstitutiOn. CAPP 
funds cannot be ~ for any program, project or activity that promotes religion, has the primary effect of 
advancing ~ligion. or teaches the religious doctrines of a particular sect. 

a) Will program participants be required to agree to or participate in any religious activities (prayer, studyo 

~3 
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=::?atte~~ etc.) ~~re receiving program services or ae.ta~n~rg,~r~g~fe~~~c~ ~~ 
-- ..lL . 2nd floor, County Administration Building 

b) lfyes, Pt~ .describc the religious activity(ies): 
12 SE·lst Street 

c) Are re ligi~_n-related ~tivities or topics mentioned or offered to participants? __ Yes ...X... No 

d) If yes on (c), explain. Include in your explanation:~ the topics or activities are mentioned or offered 

(verbal, writtcn,·in-perSon), ·at which~ in the program is mention/offer made or activities 

mentioned/offered, bow 2!!m the mention or offer-is made, and by~ the r:D.ention or o~er is made. 

e) Does the program include non-mandatory religious activities {prayer, study, read_ing. attendance, etc)? 

__ · ·Yes . _x_No . .If yes, are there aJiel!late activities available tO those who decline to participate in the 

re~gig~_activity? ~are the_altemate activities? 
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· · Grace Knight Confereni~~%" AKE 
Insert all ronas used ror Prog,..m I~<Willlti.f~l!l"inistratiori Building 
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Token Redemption Form 

fog@foginfo.org 
www.foglpio.org 

To redeem tokens complete th.is form and turn it into the EBT booth manager. 

Date:. __ .L_--L-~ 

EST Tokens:$___ DEBIT/CRE~IT Tokens: $ ___ Coupons:$ __ _ 

Total A~ount Redeemed:$ ___ _ Receipt No.----

Check made payable to: ___________ _ 

Pick up at next market day __ _Mail check _ _ 

Please print street address 

City State Zip Code 

Telephone nUmbers where you may be·reached 

Your Signature EST Booth Manager's Signat~re 

Th~nk You for accepting tokens! 

Page 44 of 134 

0 



Alachua Coun EBT Booth Pro·ect Ven 

This agreement is be_tween Florida Oraanic Growers, a sponsoring agency-for eligible 
food vendors (herein referred to as "SPONSORING AGENCY") organized within Alachua 
Countv FarmerS Market and the ~nlon St. Farmers Market 

and==::-~---.,-----~'---' an_ au~orized ~endor (her~in refefred to .aS 
"VENDOR"). 

This.agr~rne~t_ allows the ~bove-mentic;med VENDOR to participate in the Suppler:n~l1ta! 
Nutrition Assistimq, Program (SNAP) Electronic Benefrts Transfer (EBT) Card Program at 
the Alachu·a County ·Farmers Market and the Union St. Farmers Market. ' 

· VE~~dR ;S b~U~d by th;s -clgre~ment. to folio~ au gui~elin~S. a~ se~ forth by tetfer~l and 
state authorities and SPONSORIN!3 AGENCY. 

SPONSORING AGENCY reserves the right to immedia.tety suspend or terminal~ 
VENDOR from the pi-ogram if SPON_SORING AGENCY observes, or receives evidence 
of, failure to aQlde by ariy of the c:'Qreements below: 

VENDOR may voluntarily quit participating in the E~T program at any time, but-must-
notify SPONSORING AGENCY of such ~ction. . . . 

The EBT Card Program will operate in the following manner: . .. 
Patrons who have be~n isSued an authOrized EBT card may purchas~ sciip iri the form of 
wooden tokens, up to the amOunt autho·rized, from designated SPONSORING AGENCY 
staff. The Patron'S EBT card will be debited .for the value of the .tokens p.urchased. · 
PatrOns will use the tokens only for-purchase of eligible foods . There will also be tokens 
Used for patron CREDIT or DEBIT transactions. There are no limitations to what these 
tokens may purchase. These tokens will be distinct and easily recognizabie frorn EBT . 
SNAP tokens. Patrons will use all tqkens orily to purchaSe goods from vendors authorized 
by the SPONSORIN<? AGENCY. Patrons have nO time limit on the use of "p.urchased 
tokeris at tl1e SPONSORING AGENCY. Patrons ·may return unuseid tokens to : 
.SPONSORING AGENCY staff for cred it only on the Same day as purchase. Credit for th·e 
value of these tokens will be returned to the patron's EBT Card. No patron will be credited 
foi·tokens returned above the amount of that day's pUrchase by that patrOn . . 
SPONSORING AGENCY staff will exchange tokens for .receipt eacn market day; only 
with authorized· vendors. Checks equal to the amount of the receipt will be mailed Or · 
directly deposited to venqors .within 3-5 business dciy$, or vendor can collect checks at 
the next market day._ · · 

The only tokens used will b.e plastic tokens with the .unique imprint of GAINESVILLE 
MARKET MONEY.. With the currency amount imprinted on one si~e . The only tokens used 
will _be in $1 ~md $5 denqminations. 

The EBT Program will be strictly and carefully monitored at all times bY SPONSORING 
AGENCY. . . · 
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VENDOR. Agreements: · Grace Knight Conference Room 

• vENDOR agrees to accept only SPONSOR~<J R'tf![t.Jt"-}'~~t~s~~n~=~u~~:l 
accept any other market's tokens and/or printed scrip. · · Q 

• · VEND9R agrees to accept SNAP EBT tokens and accon:--panying coupons o!lly for the pur~cise of SNAP eligible foods, ihcluding: bread produCts·, produce, meat, ·· 
fiSh, poultry, eggs, dairy _produ~s , seeds, an~ plants which prodUce food to ~at. 

• VENDOR agiees to not aecepf SNAP EBT tokens and accompanying coupons for 
th~ purchase of SNAP ineligible foods, including: .hot food and food labeled ai for 
pE!t ~_:X?nsumption only. Or any non food items including: Soaps, medici~e) Clf?thing, 

·qr~fts . v~mins, and pl~hts which d~ not produce food tO eat. . . . · 

•. VENDOR agrees' th~t no U.s. currency will be returned to ttie customer as change 
f~~ SNAP-EBT to!<.ens and accompanying coupons, if payll}ent for_ product is ·salely 
by tokens. ·The value of the tok~ns received by VENDOR will not exceed the ·. · · 
pq,st~ Value of the product' purchased by the customer. {the cuStomer Will receive 

·full value for h_is or her tokens.) Change is allowed for CREDIT or DEBIT to.kens. 

• VENDOR agrees to not exChange any SNAP EST tokenS for U.S. currency with 
any person exeept authorized SPONSORING AGENCY staff. . 

• VENDOR.· agrees to post a sign (to be provided. by SPONSORING AGENGY) . 
iden~ifyiflg VENDOR's stall a~· an authorized EST vendor. 

• If the VENDOR is not in corhpliance with 3ny of the above, they will not be allow~ 
todacCept t~~ens, aOd or redeem tokens. · : . 

VEND0R Representative Title Date 
PriniN3me 

VENO<;lR R~p"resentative Title Date 
Sign _ N_a~e 

SPON~ORING AGENCY Representative 'Title · Date 
Print Name . 

SPONSORING AGENCY Representative Title Date 
Sign Name Page 46 of 134 
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Grace Knight Conference Room · 
2nd fioor, County Administration l!MI1i~JATS 

· 12 SE 1st Street 
Sec::tio':'-4: Program Statistics ~abie fr9m Es.c:tl Worksheet Packet 
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Oto4years 
Sto9years 
10 to 14 yUrs 
.15 to 19years 
20to34years 
35 to 54 years 
55to~years 

65andO'{cr 
age unknown 

TOTAL 

TOTAL 

i multiple services or one service multiple times. 
SN,,p ''";p;o·, '" and meet SNAP icomc requirc;ments as established by the: 
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Grace Knight ConferencelUJM:OY 

Sectioa 5: . CAPP PROGRAM PEJg~ci0P~~AAdminiiT.~~~s~~~~1 
lasert tbe_ program's most c.nrn:at CAPP End-of Year report: 

.I8]N/A 
0 2007/08 R~port U the most cunnt. 
0 1008109 Report is the most curn:at. 
0 2009/10 Report is the Jnost c.urrt.at. 

17 
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Section 6-A: SCHEDULE K·l: PROGRAM LOGIC MODEL 

Alachua Coun~ Community Ag~ncy Partnership Program .: 

0 
TAB: LOGIC 

PR~RAM : AUCRUA COm«Y FARMERS.MARKE'r:'S EBT 

PROJECT 

Program Summary: Two farmers markets will be equipped with EBT technology a\lowing the usC ofSNA~ (formerly food stamps) benefits. A:n edu~tion 

campaign Will be developed to inform. SNAP n;cipients and community agency partners about the ability to use their benefiis to pUrchase fresh, healthy food at EST-

enabled markets ~d to educate consumers about local food, health and nutrition. · · 

Loog-T~nn ,Progoun Goafs: Develop lasting partnerships with 'community organizations that promote a sustainable lpca.l fOod system .by: 

I. Encouraging low income, at-risk aDd underserved pqpulations to adopfhealthy diets of fresh, local produce that will last a lifetime 

2. Decrease food insecu~ity by increasing SNAP enrollment among those eligibli 

3. Deerease food insicurity by promoting affordable locally produced agricultural goods 

~ 4. Developing ongoing educational strategi_es that benefit both cpnsumers and food prodUcers 

<0 

"' g) 
g, 
w 
-to. INPUTS- Resou'rtes dedicated to 

the services 

I. 2 Pff Project Coordinators; Pff 
Booldc.eeper; Pff Director Educatioo 

and OUtreach 

2. Basic market supplies includ_ing 
EBT equipment, tent, table, display 
materials, wooden to~ens 

3. Volunteers 

4. Educational materials, including 
·• flyers, posters; banners, ads 

ACfMTIFS- Services provided 
to the participants 

I. Set-up booth at each. market 
including: running transactions, 
administering tOkens, tallying sales, 
answering .questions, signing up 
SNAP reciPients, pro\tiding 
educational materials, 
demo~tions etc. 

2. Maintain financial records, 
prbce.Ss farmer-reimbursements on a 

regular basis. 

3. Working closely with partners to 

OUTPUTS- How much of th 
services wiU be provided to how 

I. 2 market days per week will have 
EBT capabilities. 

2. EdUcation campaign runs 
continuously for one year. 

3, Four· live cooking or other food 
prep~ation demonstrations. 

4. Markets will be sile loca1ions for 
"ACCESS; providing infotmation on 

"th.e SNAP and other assistance · 
programs. Th~ Union Stieet Market 

18 

OUTCOMES- Musurable 
benefits for participants !j' 

Q. 

95% " of SNAP 

participatin& in Farmers M 
program report in.creased co 
Or fresh. and lOcally produced 
knowledge of local food 
increases 
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b 0 
reach target audiences, develop 
promotional materials and acquire 
matcrili.ls for booth and outreach. 

4. Develop and prepare educational 
materials for public displays; 

· coupons and to~ens. 

5. AUend community 'events arid 

prognqns to incre.ase participation. 

19 

Booth will be equipped with a 
computer and help with applying for 
assistance on-line. 
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Stetion 6-B: SCHEDULE K-l :·PROCRAM LOGIC MODEL 

AlaclluiJ County Communily ;..tg~ncy Partnership Prolram 

0 

AGENCY: FLoRIDA CERn FlED ORGANIC GROWERS AND I PROGRAM: AuCHu~ CoUHTY FARM£RS MARKETS EDT . 

CONSUMERS, INC. PROJECf 

FREQUENCY AND 

OUTCOME- List from I INDICAT?~. -what . 

I 
MEASUREMENT ·sAMPLING SCHEDULE OF DATA 

TOOUAPPROACH- STRATEGY AND COLLECI'ION-

. Sch~ule K-l ·· 3hows p•:tlpant goal tOols ued to measure _SAMPLE SIZE- simple whenihow ofteo the . "' Indica ton .or random measuremeat tool! are 
· uied 

Monilo( all SNAP Transactions· monitored 

at the farmer's markets transactions SNAP transactions transactions throughout entire FY to 1.1,900SNAPtrnnsaotions I AmountofSNAP 

~I . 

I Ongoing monitoring of 

record trends 

co 

:a 
0 ., 
i I 2. $35,000 of SNAP I AmountofSNAPboncfi~ I Ongoingmonito<iogof I Monitor all SNAP I T"'"saotions monito"d 

benefits spent at both spent SNAP transactions Transactions throughQut entire FY to 
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Applicants may include suppfementary, additional or explanatory b~dget info~ation in this sectio.n. If Y'?U need or want to 

explain something about your agency or program budget, expenses, revenue, etc. please include the explanation and 

Whatever other ~ocumcnts you feel are needed, in order for the Advisory Board to hav_c a clear unde~tanding. 
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_,_- · - . Sedioo SA: FUNDING INFORMATI8race ,Knighl: _Conference Room 

. 2nd floor, County Administration Building 

0 FUNDiNG INTENT: It i~ tbe. intent of the Alachua County Board of County Commissioners that ¥.J~ ~J~~ be 

used primarily for direct progra,in costs. nrther duin agency opeiational costs. Funds are not intended for ''the COSt of doing 

business ... Funds are not to be used to maintain, enhance or enrich the agency, itself; they arc to be used to maiDta.in the 

progni.m.and enhance and enrich p_roiram participants; however, general office Sl!PPiies, such as paper, pens, printer 

cartridges, staples, etc. are alloW_ed. Funds deemed as solely or primarily as [nain~ing. enhancing· or enriching the agency 

as ·op~ed t,o the 'program and its. participants Will not be approved. · · ·. 

FUNDING RES'fRICTIONS: 

I. . Ca~itJ] ·e~pe~di~-i"ts -Items that cosf$~ ,000 or~ore· are not allowed. Even if an item is less than $1,000, that does 

not mean it will be allowed. Fo~ example, CAPP funds would not be authorized to purchase employee office furniture, 

0 

0 

l. 

3. 

4. 

5. 

regardli:ss Of~e amount. · 

LawDIBuUdillg maintenance and repairs are not .allowed. Pest control is aiJQwed if the property houses or shelters 

residents 24n. · · 

LandJBuilding, buUdi.Dg imprOvements and improvements other th.aa bJ!ildings are not allowed if the agency is 

the owner, leaseholder, occ~pant or future occupant. 

Real Or'I:~,JOrt_gllige pay~ents are authorized o~ly if program participants are sbehered or housed at the location. 

Utilities: Auth~rized if used for the program participants. If the building houses non-program participants (such as 

staff) the amowlVpercentage of utilities used for the program must ~calculated and only th.!J: amount/percentage is · 

autho~ for reimtiw-Sement. · 

6. Vebkles: The purchase ofvebiclis ~not allowed. Rental of a vehicle is allowed for transporting program 

participants to a single event, such as ?eCdiog to rent a·van to transport multiple ii:J~ividuals tp a J)¥ticular~enue. 

7. Vebic.le maintenance: if the vehicle is" essential to the _operati~n of the program, its maintcriance is allowed. 

8. GasoliDe: Gasoline is allowed if the vehicle is essential to program operations and in the case. of rental ofa vehicle 

needed Jo transport program partici~ts to a one-time event. 

9. F~ndraisi.Dg: Agency fundraising expenses are not l!llowed. 

_10. Storage facili~~: If a storage faci lity is essential to program operation, the expense is allowed. Only that portion 

th~t is used for program storage is allowed; an office space portion is not an allowable expense. 

11. InsUranie : lnSuraqce p~miurps of any type are· not allowed. 

12. Mem~nbip Fees or Dues: No membership fees or dues are allowed. 

13. Stafflvolunieer G.i!tsJAwardsJRecogrlition: Gifts, awards or other exptnses rel11ted to empl9yee or vol~nteer 
celebra~on or ~~itioo eVents or activities are not allowed, as thi_s is Dot_ a direct benefit to program participants. 
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Grace Knight Conference Room 14. Program Marketing!Comm.uuicatioos: Commuoicati~~~fJkiR~Blildimgn aJiowable expendirure; bowever, if the internet access is solely for prograin participants, tbeol.t!i.tii'clda &t0821tved. Office phone' expenses. are not aJiowed. Cell pbones fur on~l program. staff or in-field program staff are a] lowed. 0 Marketing': · Marketing of the prOgram does not directly benefit program participants; there.fore, development Or or printing cos:ts for: flyen, brochures, etc. for program marketing or recruitment of.vo\unteer:s are not allowed. 
15. Office ~quipmeot/Furniture: Maintenance, purchase or rentaJ of office equipment is an agency operating expense; it·does not direttlybeoefit the prygram participants and is not a11owed. Purchase.or rental of Office furniture is not an .allowable expense. 

16. Computers/CompUter Labs/Upgrades: CAPP funds will not pay for~ computers, upgrades, repair, maintenance, networking, Internet. software or other IT-related expenses. These are genera] operating expenses. CAPP funds may be t1;5ed for computer-rela_ted e.xpenses for computers that are for the sOle use of participants. 
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. Stc~on 88: PROGRAM FUNDING iu:QUESTG~~~~tEConference Room 

2nd floor, County Administration·Buildin 

PROGRAM: AU CHUA COuNTY F 
PRon:cr 

Provide a detailed n.tio~ale f~r the CAPP funding requested. Expb.in how.tbe funds :will bt used iOr t~e procram, 

appUcable amo~nts ·aad/or percentages, and the 'ri:ason for requesting what i:S being requested.. hn:lude a.ctual c.osts 

When possible of the Items the ag~ocy. wishes CAPP fuDds to pay for. If the costs are npecte~f to increase, note this in 

your rationale. List the category of u.peue and then givt.: a detailed uplanatioll, includ4tg pi-ojected a.ssociated 

cosu. . 

· Tbe categori'es ~low .~-examplg only, to show you tbe detail that is required in Ord_Cr to &;«U1:'81tly complete the 

RAtionale. R.tfer to tb'e Funding Iaformation for allowable and diSaUowable upenses, as these are uamples, only. 

Expenses other tba~ these are allowed. These are only examples. Maintain the format of the biadinz.witb the 

explanation foUowia.g. · · · · 

FOR EXAMPLE' 

• Program-R~Iated Salaries, P8yroU Taxes, Employment Beti'efits S4l,900 

If the applicant is ·reques~g CAPP fund salaries, describe the type(s) ofposition(s), .the iatiooale for the position. and the 

amount of funding requested for the position(s). Indicate the Full Time Equivalent (FTE) based on the standard workweek 

for tb~; type of position. FTE is determined by dividing the stand&rd.number of :weekly houn (e.g. 40 ~ours) for the type of 

position (e.g. caseworker) intO the actual work hOurs to be funded by the program. Describe what ·e39h position provides to 

the p~gram and the percentage of time the position devotes to the prograpl. 

I part-time proj~t coordinator at 0.25 FIE $1 stfu.@ 15hr/week + 25% fringe= $14 625 Project coordinators will oversee 

0 alf project ~etails, ~mmunicating with partner agencies, volunteers, market managers" and growerS. Th~ coord~tor will 

·aJso attend in conjunction or in rotation with the EBT project coordinator the two EBT markets to set up the. booth, oversee 

general activity, conduct surveys and ~.arch as needed. Necessary grant repons will be ·su,bmined by a project coordinator 

aswell. · · 

I part-time rill oroject coordinator at .25 FTE SI31hr@ 25hr/wcek + 25% fringe., Sl2 625. EBT project ~rdinator will 

oversee tbC operation of the EBT booth. TI:Iis person will .attend the two EBT marketS in conjunction or in rotation witll the 

prOject Coordinator and be responsible" for setting up the booth, oversee· generai activity, conduCt .surveys and research as 

needed · · 

1 part-time bookkeeoer/aCCountant at 0.1 FIE $20/br @ 4hr/week + 25% fringe= $5 200 

This person will be responsible for m"a.intaining accurate ~Cords of aJI transactions, reporting to necesSary state agencies as 

needed and reimbursing gro~ers. FOG has an in-~ouse bookkeeper and this duty will be added to their job duties. 

I part-tim~ director of education and outreach at 0.2 FIE S20hr @"8hrslweek + 25% fringe= SlO 400 , 

The director of ed!JClltioo and outreach will develop and implement a marketing and public relations campaign to inform 

area residents about the EBT teChnology availability. Resume provided. 

• Program ~upplies & Materials/General Office Supplies $4,140 

Ir the applicant is rCquesting ~APP fund program supplies and materials, list and describe the specific program supplies 

-~d materials and associated costs. Agency general office· supplies (paper, staples, pens, paper clips, etC.) are allowed. 

Office supplies (pens, pencils, paper, envelopes, postage etc.)"' S200 

Q How to use to your EBT card at the fanners market guides = SSOO 
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Display materials = $2,000 
Terminal rental·and wireless acceSs fees= $600 
Surcharges_ and !'ank fees =- $840 

Grace Knight Conference Room 
2nd floor, County Administration Building · 12 SE 1st ·Street 

0 • · Vebides: ReataVRepain/Maintn~ace/GasoliDe $218.40 If the applicant js requesting CAPP. funds for vehicle-related expenses: .Rentals: List each incidence of anticipated vehicle rental., what the ~cn~e will be (the spcc:ifi~ event !lDd where the particip_ants will be transported), why a rental vehicle is needed for the ~port, how the need for the ve9ue tran~portation is related to the program, and issociatcd costs (rental and gasoline). Jtts~cc or extra coverage on a rental vehicle is !!.Q! an allowed ex-pense. For maintena;nce or gasoline costs of a vehicle that is essential tO program operation, state the type ofvehicl.e (pickup truck, van, delivery truck, etc.), bow it is essentia:l to the program and ~a ted Costs of repairs, maintenance and/or gaso_line. 

Gas iuld o il to gCt to and from fann~ markets at $0.21 ·per mile x 20 miles a Week to drive to markets x 52 weeks "" $2~8.40 ' 

• Food/Food-Related Items 
If the applicant is requesting CAP!? funds for food-related exp"cnses, state what type of fOod needs to be purchased, purpose/why the' food needS to be purchased, bow it will be used and _projectcd cost Describe what controls will be used Cwl:iere the food is kept. who haS accesS to the food etc.) to ensure the food is uu<l soletv for Program Participants. For food-~lated 1items,"such as food Pans"or ~rving utensils. list the itclns, why they are necessary to the program and the associated costs. · ~ · 

• Storage 

r If the applican' is ~equesring CAPP funds for storage, describe what will bi stored, why the storaF;e is essential to the o p{ogram and prOjected cosL lfthe storage facility includes.designatcd office Space, state this and show how you calculat the percentage tilat will be used just for program storage. · · · 

,....,. 

I 

. ' 
• Progr.ain-Related Empioyee: Travel_ 

If CAPP funds are ~ing requested for employee travel, provide a description of and rationale for each type of travel to be support'ed with Project funds, such as bavel related_to daily transportation of clients, delivery of meals to clients, or staff ittendance at required e:onfercnce(s) or trainings. Provi~e the cost of travel. Do not include vehicle rentaJ or vehicle repairlio.a.intena:Occ in this c.i.tegory. · 
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· Grace Knight Con.ference Room 
2nd floor, County Administration Bui1Pll19 __ 

12S!OfM!:-

Section 9: PROGRAM AWARD [,.EVELS 

PROGRAM: Al.ACBVA CO\Jl'ro"TY FARMERS MA:aXXT5 EBT 
PROJECT . . 

I. 0% Faadiag:. If·ihe program is not appr~ved -for CAPP funding will the program be provided to Alachua 

County residents? __ Yes ...X..No _Partially 

Describe in detail bow the" ~rogram will function; at what level, etc. if no funding is received from CAPP; 

2. 25% Fundlag: If the program receiv~s only 25% of the request~ amOunt. will the. program be'provided to 

Alachua County residents? __ Yes _x._No __ Partially 

·. Describe in detail how the.progr&m will function, at what level, etc. if25% funding is received from CAPP: 

With 25%. funding the Alachua County Farmers Markets EBT Project Would be able to with difficulty operate 

at one ~e~ bi-weekly and wo~ld perfonn no education and outreach. · 

3. SO% Funding: If the program receives only 50% of the requested amount, will the_ program be provided to 

AW:hua CountY residents? __ Yes _x_No __ Partially 

Describe iD detail _bowthe program will functio.n, at what level. etc. if 50% funding .isreceived from 

CAPP: With 50% funding the Alachua County Farmers Markets EBT Project would be able to with difficulty 

operate at one market and 'would have an elCtremely limited educ~ioo and outr~b campaiY~. 

4. 7S% Fuuding: If the program receives only 75% of the requested amount, wiU the program be provided to 

Alacb~Countyresidents? .JLYe$ __ NO __1artially 

Describe in "detail bow the program will function, at what level, etc. if 75% funding is received from CAPP: 

With 75% fundlng the Alachua County Farmers Markets EBT Project would be able tO operate at only one 

market and wo~ld not have fully developed education .outreach campaign. 
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. . 2nd floor CountY Administratib~uAcrmqESS 

Se<tion 10, PROGRAM SUCCESS STORY 12 SE 1st Street 

Insert here at !east one~ suce:css story. 
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FloridaC~~Q~.Inc. 
2nd floor ColA'>~ Adlriill!ltt-tiillldfl;j32604 I 1 

352-377-634S~diE.lU-SWl!&l63 fax ""1 
fog@foginfo.oO , 
www.fogi~fo .o \ 

Program Success Story 

Sin.C~ opening in December 2010 with financial support from Alachua County', the Alachua County Farmers_ 
Market EBT project has been r~eived enthusiastically with 812 EBT transactions totaling $16,257. On a particular nice 
day in February 73 individuals redeemed their SNAP benefits to purchase Sl ,800 worth local fresh produce and othe"r 
goods. Among those shopping with their EBT cards th~t day was Maggi Davison . Maggi worked for most her life with 
non-profit or$arlizations helping those ·"":'h9 needed it most. When' her mother became ill several years ag? she dedicated 
herselHulltime to caring for her mother. She renovated her h~use to be wheelchair accessible when she became 
wheelchair bound and gave up much of her social life, and volunteer work in order to·pr'ovide the 24 hour care that. her 
mother requires. With the bills con tinuing to build.up and her savings dwindling Maggi and hCr mother applied to receive 
to SNAP benefits o( face an empty fridge and barren cupboards. ~NAP benefits now make up almost the e·nrirety of 
Maggi and her mo_ther'~ fQOd budget. ~aggi had always enjo~ed shopping at the farmers market and is an e~ent that she 
looks forward to every week. Living in east Gainesville and relying solely on the bus for transportation going to the 
grocery store with her wheel chair bound mother is no simple task for Maggi. Luckily there is ·a: direct bus route that has 
stop _at the comer near Maggi's house and takes her across the street from the Union Street Farmers Market. There Ma&Q 

· is able to" leave her mottier attended by friends , and do most of her week ly shopping. M~ggi descri bes shopping at the 
mil.rket it this way: "To be able to buy food locally grown at a farmers mar~et means a world to me, not only do I feel 
g~ about ·my p.urchases because l -am a~le to support local farmers and get _food I am con(ident in but t~e farmers market 
is also a very economical decision for -me, especially for organic produce which I prefer to buy. Organic br~oli at Publix 
is. often several dollars more than I am able tO find it he re, and thiS broccoli tastes and malces me feel a whole lot better.'' 
There are counties~ stories like Maggi 's and every day the stiff, and volunteers at the AlachUa County EST Project 
receive a multitude of thank you's and people wishing to show their appreciation for the project. 
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. . · . . TAB~ AGENCY · Section 11: AGENCY INFORMATION (rnG,I;;v;il.llRjghtConference.-Mom · · . Lnel noor; eOUflfy-:a.dmlmstratlon 6U1Id1ng 

I . Agenq; Miuioo Statement: 

Florida Certified Orpnic Growers and Consumers, lnc. ~upports_ aild prolliotes organic and sustainable 
&gricuiture, ~etein; we educate conSumers, fanners. future farmers (children & youth), busin"e§.ses. policy 
makers and ~e general p~blic. 

. . 
2. Ageucy Histo'rv: Florida Certified Organic Growers and Conswnm Inc. (FOG) is a 501(cX3) not-for-profit organization established in 1989. FOG operates two prograins: J?ducation &. Ou~ and Quality Certification 
Servi~. · · · · . . . . 

FOG's Educati~n &. Outreach. Program educates ·producers, consumers, media, institutions and gove~ents 
aboUt the benefits of ofganic and sUstainable agricUlture, presenting at tours, conf~ci:,s. workshoPs, classes 
and Other educational opportunities to a wiae audience ranging froin school Children to farmers lnd agronomists in Uganda on topics including ·but not limited tO: organic .and sustainable farming practices, Farm Bill 
oppOrtunities, certific8.tion options,·inarketing, foOd systems, social justice aild opportunities and diallengt$ in 
the Organic mark'etplace. The Education and Outreach P.rogram takes the lead on FOG's many community food 
systen;a devC:Iopmt:nt projects. · 

To meet the d;mands of a groWing or~ic industry, :foo operates Quality Certification Se~i~ (Qcl:i); a 
USDA ISO Guide 65 accredited progr&D that offers USDA NatioDal Organic Program, Canadian. Japanese and European Union accredited certificatiori options. QCS also offers Social Justice, Aquaculture an.d Vegan 
certi.ficariori options. QCS certifies fanning, wildcrafting, livestoCk, processing, packing and handling entities 

. lllf&e and :~ in more than 30 states and 13 countries. '· 

~Mesh.. FOG's Executive Director, ~ ·a boiU'd member of the South~rn Su~·able Agriculture ·Working 
Group· (SSA WG), Accredited ~ers Association (ACA) and Florida Food P9Ucy Council. He is a past 
charter board member of the Alachua County Nutrition Alliance.(ACNA), Organic Trade Associ8tion (OTA), 
Organic Maienills Review ~tute (0MR1) and National Campaign for Sustainable AgricUlture (NSAC). For 
more than '10 years, Mesh has spearheaded FOG's involvement~ the AgricUltural Justice Project, ~ork that 
will lead to tb.e wjdespread adoption of social justice standards oD organic fanns throughout tl)e United States and ~beyOnd : · · · · . · · 

3 . Agency Attomplisbments In Alachua Countv: ·. . . . . . . 
From 1998 to 2005, FOG Workeil ~tb numerous local partners to operate' a nationally recognized community food 
program called Neighborhood 'Nutrjtion Network (NNN). NNN developed programs lD:c!uding. school gardening,· 
community g&!'de~ing, youth entrepreneurship and fOO:d-gleanllig and distribution: · 

FOG participated fro~ 20~ tO 2005 .in the North Flori~ Local FoOd. Partne.rsliip, ~collaborative initiative to 
prom~t~ awaren~ss of ~cultural goods produced in North Florida tbro).!gh a buy.Jocal campa!gn. 

bi ~008· FOG starte:c:i GainCsville Initiative fo~ Tasty G~dens, commonly known as Gi:rr Gardens. The pr9ject, sUpported '?'ith funding from Alachua County and the City of Gaine·sville, installs gardens at the homes of low 
inCome residents of Alachua County and the organizations that serve them, including churches, schools and 
community centers. 1brough:tbe project, more than 240 gardens have been installed. Those whose incomes are too high to qualify for free gardens can purchase a 1--4-1 Garden - each purchase of a l--4-1 garden provides a. raised bed for a low-income resident of Alachua Cou'nty that is on the long Gn:T Gardens waiting list. Gn:T Gardens has 
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also _iostalled gard~ns at govemm:nt buildings ~clud~g the A~acbua Cf,p,q~~~fW~!RS5rtftlma 
Boltm Center and the garden at C1ty Hall that will be ~cfr:M8l\2Eb\.lnty Administration· Building 

Fbo and coriuminity stakeholders undertook a community food planning project funded ij~f.t.JSr,X~tMar{"", 
2009 to Nov: 2010 to discuSs food systems planning with a specific focus on community food security for low~ \...) 

income residents. The resul~g report. "entitled Community Vision for Food System Deve/op,;ef.IL in Gainesville­
Alachua County: A Local Food Action Plan. was presented to stak~olders during the' 20IO .GainesviUc~Alachua 

County Food Security Summit, which FOG helped organize. The project will inform future commu"nity projects to 
increase food security for low income residents of Alachua County. Thc·project is also a model for other 
communitieS seeking to increase community rood security. · · 

The Alaphlli: County FarmerS Markets EBT project kicked off in Dec. 2010. EBT technology,allows 'those with 
SNAP penefits (formerlY known ~ fOod stamps} to usc their bencfrts ai two Alachua County faimers niarkcts to 

purchaSe acceptable items. The benefits of adding EBT capabilities fo fanners markets are three. fold: healthier 

families; beal~er fam1s. and a healthier local economy with more customers for local producers. The farmers 

marke~ in the.projcct are the Wednesday Union Street Farmers Market at the Bo Diddley CommUnity Plaza in 
Downtqwn Gainesville, and the" Saturday AlaChua County FanJ'lers Marker at1he iDtersection ofUS441 (NW 13 
st.) andNW 34111 St Those who wish to use· debit or credit cards are a1sQ able to use their camS at the market 

Vendo~ at famleis markets with EBT technol~gy can accesS an increasing amount 9f federal dollars that will 

· irnprov~ the viability of their oper'ations ~d their salts. 

The Gtpw Gainesville urbM gard'en network was started with support from Alachua County CAPP in 2011 to 

provide support to the many gardeners in Gainesville, including those created through GIFT Gardens. The goal is 

. 19 ass~ gardeners iJ;a maximizing_ their ability to produce food, thereby increasing their self·suffici~~Y· Members 
receive' seeds and starts every growing season. access to a tool lend piognun, workshop invitations, a. bi-monthly 

newsletter, and most of all an oppoituni'?' to network wi~ other gard:ocrs and pick up tips and_ ~clcs. 

FOO staff are active participants in the Alachua County Hea1tby Communities Initiative and the Aiacbua County ~ 
Nutri~9.~ Alliance.(ACNA), whi<:h oversees implementation of the Hunger Abatement Plan. FQ9 Executiv~ C 1 Director Marty Mesh was a charter board member of the ACNA . l 

4. Agn cy Funding Divenification & Sustainability: 
a) ~ What agency diversification offuixlii,.g efforts were: made in 2009/2010 and 2010120117 

' In 2009/10 and 2010/11 .FOG applied to numerous new grant programs and foundations for support of its 

· existing. projects, for development of new projects, and for general support. FOG also tleld.ll screenings 

of the documentary What's Organ~c About Organic? in various Florida cities during 2Q10 to raise funds 

aod increase visibility. In Sept. 2011 FOG has a benefit event planned in Gain~ville. to support its 

pr:ojects. 
b) . What has the agency' aCcomplished during the Past two y'ears toward increasing agency ~Ustainability? 

In 2010 FOG added two new members to its board. which .will increase its fundrais1og ability aod thus its 

sustainability. FOO also added a full-time bookkeeper in 2010 to assist in monitoring finanCes. FOO has 

alsO develOped many new partneiships that assist in offering services to its ciients that add value to its 
projects. FOG has·'also increased its use of interns and volunteers. · 

. c) ~ What cost-saving m~ or t:fforts have been taken by the agency in the last two years? 

: FOG add.ed a full· time bookkeeper in 2010 to assist in monitoring finances and developing cost-saving 

measures for the agency: FOG also had its first audit in early 2011 , with results to be available in summer 
. 2011 ." 

d) What steps towaid further sustainability have been or will be taken for 2011!20127 
ID. 2011112 FOG will develop more fundraising events, further diversify its Want funding, and more · 

;lggressively. s.eek gene raJ foundation support from a variety of sponsors. FOG will a! sci utilize its audit to I 
-~docstand wh<<e mo~•Y can be •av•d. J 
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a) Js the' agency signed up with the County's eCivis irimts locator ~rvice? 4,_ Yes No 
b) Did t,he agency search eCivis for grants 'prior to this_,a_pnlW!~~Ji~¥e!<fllght ~nee '3-~m 
c) What potential new funding sources have been idenHIMcf ~~~gn~fCJ'f'ffiiitstratlon Bu1ld1ng 

FOG luis collaborated on numerow grarit proposals with the aid of e..Civis, inCtuJ\6~\j§S)[~ A 
AFRi Childhood Obesity Grant, USDA Beginning· Fanner and Rancher Grant Program. 1772 Foundation 
and. more. 

d) If no ~ew potential funding sources were "identified, why not? 
· e) What agency or Board positio"n _is responsible for ~hing for grants/alternate SOW'CC5 of funding? 

. Director ofEducati~n and ~treach 

6. Fu"radraising : 
a) tont fund-raisinggoai:SIS,OOO 
b) 10/11 amount raised: $30,000 .· 
C) 11/ll fundraising goal: $30,000. 
d) How will funds he raised for the 11/12 budget year? 
FOG l)opt:s-Jo more aggressively raise funds in the 2011/li budget year through_ S:pecial events, increased 
fequest for gener81 operating suppoit from foundations, and through partnerships w!th retailers throughout 
thestate. · · 

7. In-Kind Contributions: . 
a) Does the agency have in-kind contributions/amm8:emeots in the area of building lease/rent/mortgage or 

building maintenance? __ Yes · XNo · 
If yes, give a brief explanation of the lj.TI"Bngement and ~e amOunt .sayed: 

b) Does tht a&ency have in~kind contributionslarrangeme~ts in the area of professional ~rvicesloutside 
consu1tants? __ Yes _No · 
lfyes, give a briefCxplanation of the arrangement and. the amount saved: 
Fad often consui!S with IF AS Extension professionals, College profes59rs, Abundant Edible Landscapes, 
other non-profit agricultural professionals and graduate studeilts on" niultiple levels fo'r c;l.ifferent programs. 
Ii is estimated ~t FOG saves at ~east $25,000. each year for these .in-kind ·services. · 

c). ·If the agency~ ··other in-kind services that you would like to men~~n, please ~~e he~: 
FOG often uses the in-kind Services of volunteers and intems at the office for multiple programs and in the 
field for the labor .involyed with GrFT Gardens." and operating the EBT booth. Since we began logging 
volu.nteer houn in 2008 for GIFT Gardens vOlunteers, more than 240 iodividuals have co'ntributec:t over 
1,700 hours. This year FOO v.:orked v.:itb the Alachua County "(outh Build program baviQ& a. Youth Build 
particiPint volunteer weekly for three hours. In addition, various seed companies have donated over the 
ye3JS, and occasional plan~ donations (i.e. from Master Gardeners, HarmOny Gardens, local farms) have 
been used. · · · 

A trailer estimated at $1,000 was donated to GIFT Gai-dens, as well as a Mitsubishi Raider truck valued at 
$13,515 from a generous donor. FOG also pays for indirect costs (calculated at 26%) ie!ated to the 
Alachua County Fanners Mar~et EBT Project and other Ed~:~catio~ and Outreacb progicuru;. 

FOG bas recenily hired~ new non-paid intern for the Summer, bas two semi·regular-volunteers an.d 
recently bad two other iDle~ from UF that are now done for the summer. 
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<imc:svillelnirWM;forTasty 
Gvdcm GIFT Civdml 

GrowiDcNew()rplllc. 
Farma,lbrou&houttllc 
U!!-ileod SWI:$ Usin1 Videot 
llldNcwMedia 
A~lt.e$eltdl, 
E4ucatio.,llld£X-sD 
Approldlto~of 
ChilclboociObcsil)'b­
Eicmcatary&boo!Child:-cD 
llldTheirPan:ats 

Tom'1ofM&me 

USDA NlFA Bqjnaiq 
F.......-llld11..udic:r 
Devdopmeat~ -

USDANIFA~ 

llt>dFoodRescatdl 
lnitimw:(AFJU) · 
ChiJcll;lciOdObcsi!y 

9. Age~cy Volupteei:s: . 

$20,000JSO 

SIS,OOOISO 

5150,000 

52,490,661 

7109 
r.:r olfr' -r,. NA 

2nd ~County Administrati ~~uilding 
12 s 1st Street 

_lVIII 

a) How many volunteers does the agency utilize? Currently 270 volunteers are on our active listserv 

b)· How are vOlunteers used? Volunteers assist FOG in building GIFT Gardefis. in staffing th"e AJachu.i 

.County Farme,. Markets EBT Project b<>Pt,h. and with general office filing and cleri~ ta.SkS, 
c) How 'are volunteers'recruitcd? FOG recruits volunteers &t community events around the county 'when FOG 

is tabling. We also have attended Volunteer events at Santa.Fe and UF. FOG aiso receiVes v_olunteers 

·throug!i our Facebook site. Some notable UF professors continualiy send student's our way .tC)fulfLII their 

community seivice requirements: FOG lilso receives volunteers n~ding to complete Corrimunity S~rvice 

Hours and works With the Alach_ua YouthBuild program. · · 

10. ~: Does the agency have any current litigation_ pending against it1 .X Yes []No 

If yes, please provide details as you are alloWed: , 

James Kelly Hall and Kelyn InvCstment Company,lnc. dba Kelly Hall Groves filed a lawsuit against 

numerous.defendant:S, iricluding FOG, Suntrust Bank and several others. FOG and its Execu-tive Director 

·Were nari1ed in a lawsuit withOut any merit. Many other defendants were named included Suntrust Bank. 

'the lawsuit has languished On with very little to no movement for the last II Years. We anticipate it being 

dropped or dismissed by the court this year. 
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_Regional Agency _ ~eithefNational norRegiorial 

%Difference 

""""' Ethnic c""""IP' 
EO ' ,_ .. - 4% 

F..O~ " Caucaosi .. . - 4% . 

EOPTG~ " C.ucuian - S1H9 $15.21 "' 
EO~ · " Hilpanic .. SI U O $16.85 "' M&Jfll~Oi~ " CaucuiM .. SJ,,IO $36.86 4% 

M&tOi~()pcntionss F AliM .. uuo $25.73 "' Mp;oi~orFI~~ana- " 
Aflicln-

~ 121 .03 4% ....... $19.00 ..,. 
MctAd,.inAm F 

Brui~• - 110.00 ~ 
ttllilll $1 2.48 4% 0 

F c-iln SIO.OO M&tAcct&Cietk ... $10.00 · 0% "' "' - SIO.OO $10.00 · o% 1l, 
QCsJ>JotramDil'ldor " ""~ .. S:Z6.46 $27.79 4% & 
QCSAdmiKMp- F c-; .. .. SIHIO $15.60 "' QCSCenC--d F """""' .. SIU4 $19.70 4%' 

•QCSC«<C-.:1 ' 
...... 

~ SIHO $16.02 4% 

0CS""'"'"" F ~ ~ 114.00 $14 .56 · 4% 

QCSCatCoardllmpr " """"""' ~ SI4.7S $15.34 4% 

QCSCertc.ord/ lftlll" F t...,;., ~ Stl."OO $13.52 "' QCSC..t(:Oonlllnipr .: ~ian SI6.JS Stl.S2 w. 
QCSA4111i•.Ais• F c-.;,. .. SI O.OO " $10.40 4% 

QCSAdllllnAS$1 ' """""" .. SIO.OO ·$10.40 4% 

OCS""'"""' " ~- .. SlUt $16.20 "' QCSCaiC~IIMpf ' ~..,- .. ,,,, 
$21.11 4% 

QCSCcnCoard/lrupl' " """"""' ~ "$14.00 SI<U6 ' 4% 
QCSCCI'IC-.:1/!Mpf{llalloleltaiT.aot M 
inAito · 

HitP-k ~ $18.02 4% 

Gn~Dd To~l'-~~!l.~alaM~'; $319 

Q ( 



J 
GtNCY: FLoRIDA CERTIFn:D ORGANIC GROWERS AND CONSUMERS l~C. 

AN~WER ALL OFT~ FOLLOWING QUESTIONS & COMPLETE THE TNILE' 

I. If you~ a oatioilal or regional organization. dO you have a local Board'orDirectors/Advisory . 
Boacd/Steering Coalmittee? . 
y.,t!:JNo0NA 0 . 

2. •• if the agency is a national or region..il organization AND has a tormal-localBoardyou May Comp.lete the 
table betow,.using oi:tty the local Board member ilironiwion. · · 

3. NI.Ul?-ber of Board me_m~~rf requirt4 by agency by-taws 3.:2 
. 4. How often are Board meetings-supposed to be held?~ 
5. Number ofmeetinP be"ld d~g tbe past yearz Average attendance~% 

·6. ~ ~ur o~~~ by-laws Set ate~ limit a volun~r ·may serve on_the Board or Directors? Yes 0 

7. lfyes,whatarelhese.~? __ 

..... B111ineu Tdephoocol: ecmtinUOas 
Position AllilialioDI FaxnW"Qbcr GoDda~p;sablod7 v-~ T= 

T;o. ,.,.,. -K.dliB~ Caa:lmllllityfood 
Cadlolic:Workcr l5l.6n.7467 

N 
=~Ad..uory 

...... 

r. ............. Commllllityfood 
Sustainible 3$2.372.012$ 

M 
Project Advisory -...... """"' 

"""""''""""" <:o.nn!unicyfood 
Uai!arian 3S2.l72.)S2) 
U.uverulisl: 

Project Advisory 
Fe~ · C...O 

JQD..hu!Calixle Coramlllliiyfood ' 
USQANal>.ln.l 

M N "''"' -PlvjeaAdvisary 

"""""""' """"' ....... 
Viviaafilet Col!lmuni!yFOO!i 

c-Ooh 352.376.99?6 
N I 9no'11 

Projoc:IA.dvlfory 
·c.,..o 

Maria Huff·Edwads Community Food 9/201 1 
Pro,iCCAd~ 

"""'' 
Nkwacd.bJah CommUllityFood """""'""' 3$2.224.S610 . 912011 

Projooc:tAdvi$ory' 
Coalition 

c-o 

Corrunwtnyfood -
~H.v.:sl 

' · ProjeaAdvisary 

·"""'' 
WiwcP.obiasoll Commuaityfood 

FoodfGrtlu:SoW )52.311.0944 

~Adv'-Y 
M.illlsri::l 

,.. """"" 
"""' 
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VAII'iaf~ ...... ....., 
~Me$11. Bouc!'Membo:rAJ 

""' 
~LaCombe BoltdVCe .......... 
f.ddrM.Duicl 

r 

............. 
Uultcc!Cbun:hof 
o..iaQviJk. 
~Fl.· 

~~ 
'""""'' ~ 
~FL 

Ow1!a';ThcHOII5C 
0'11 Cbenylkdan<l ·-Exccuti'I'I'Dircetor, 
flarid&Orpnic 
a.-.. ... 
e-m.., 

INGF~ 
Putac:rs,!JIC 

-~-
-~for 
Haiti and South 

""""" 

1144Chcrl}'St=t 
JacQonvillc:,fL)220j 
(904~&4-1,999 

POBox 12311 
OaiDcniDe,FL326CK 

lllSNWll'"TcrtKC; 
Gar.c:sville,.FLJ260S 
(JSl)B&-0011 

OIIS09l77l0207, _ 
Hairi(l63)2ll- , 
?On 
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Grace Knight Conference Room 
2nd floor, County Admini-tion·SliY!lMJSC 

Se<tion 14' APPLICATION CHECKLIST ~~'. SE 1st Street 

ACENCY: fLoR.IDA CEll.llFIED 0RCANIC GROWER$ AND CONSUMERS INC. OG 

c 

0 

Below is~ checklist of items that are to be added to.lhe end of the application, under the Mise (MisceUaneous) tab. 

The items are listed in the order in which they should be p~. Place a check mark in the appropriate column. if 

you dQ not have._ an item, explain why at the bottom of the page. 

Yes No 

I. Copy of current, approved Board of Directors By-Laws X 

2. <;:opies of minutes from last 12 months Board of Directors meetings. (If you are a X 

nation.al or regional organization ilnd you have a loc:al Board or AdviSory/Steering 
·Committee lhat keeps minutes, please supply thC Minutes from the local AND the 

national or regional Board. If both Board minutes are supplied, designate-at the top of 
each page whether it is the Local or NatiOnaVRegional Board.) 

3. Copy ofiR.S detennination letter declaring agency tax exempt under26 USC 501 (c) (3) X 

4. Copy of any correspondence received between 10/1107" and 9/30/10 from the IRS X 
R:garding agency's 50I(cX3) status 

5. Proof of Active corpOration status with the Florida Department of State Division of 

Corporations (go to bttp"(Jwww sunbiz.org/search hbn1 type in business name, click on 
name, print out only the ''Detail by Eritity" page that shows organiz.ation's Status as 
'Active· :·· 

6. Report on previous year's activities (e.g., ~ual Report) 

7. Copy of most recent Agency Audit or Financial Review 

8. Copy of Agency EEO policy 

X 

X 

X 

X 

9 . . Signed & Daied RFA 12-19.8 Addenda X 

10. Daily/weekly schedUle of program activilieS. lnclude a weekly list of program activities X 
and times. If activities are the same every day, then you may include onerlay's activities 

~d ~ote thkt the same activities occur at the same time every day. · 

Es.planatioo ror aU 'No' ilems : lber; has been no corresoondence with the iRS 
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fOG Bylaws Rtvilcd 08-19-« final 
Grace Knigtit Conference Room 

2nd floor, County Administration Building 
12 SE 1st Street 

FLORIDA CERTIFIED ORGANIC GROWERS . 
. & CONSUMERS, lNt. (F()G) . . 

1>:0. BOXWU GAINESVIIi.E,FL~ 
35l-J71..6345 'PHO~ l!il-.371-8363 fAX 

~0G1Nf9-0RG 

Article I. Name . · . ·. 
The name ofthi$ ~orporation shall ~e "Florida Cer'tified Organic Growers and Consumers, 
Inc. 

Article II. Principal Office . . 
1,"he principal office oftl_tis Cofl)Oration shall "be lOcated at 1810NW 6111 Street. Suite F, 
Gainesville, FL 32609. · 

Article m. Purposes 
ThC purpo~ fo.r whi~h this CorpOratiOn is formed are as l'ollows: 

(a) to facilitati: the adoption and spread ofsustain.able aod healthy agrio.lltural 
and food ~em practices through the development of, educatiOn and 
outreach abOut, .and certification o(, such p~ces and for any other lawful 
pwposes. 

(b) to operate exclusively in any" other manner for such charitable, education~ 
arid rescan:h purposes as will qualify for exempt organiZation under Section 
501 (c).(J) of the Intt:m.al Revenue Gode, as amended, or·under any · 
correspo.nding ProvisiQns of any ~bsequent federal .tax laws coyerif!g the 
distributions to organizations qualified as-_tax exempt. 

Article IV. Prohibited Activities 
NotWithstand~g .any .oth"er provision ;of these Bylaws or the. Articles of Incorporill..ion, 

·this CorporatioD. shall not conduct or carry on any activities not petm.itted to be conducted 
or carrio:;t on by any organization that sball be tax CO<Xempt under Section 501(cXJ) of the 
-Int_emal Revenue Code and its ~Ill ions,:. no existing or ~es: amen~ed.. · 

Article V. Membership 
Std.ion 1. EtigibiJjty 
The Board.OfDirccton may institute a 111t:u1bership program at f1.s discretion so long as 
the ·merp.benhip prograln coroplie.S with~ Byl!lWS and the Anicl~s .ofTncorporation . 
If the Board of Directors-ChOose to institute a membeiship program, any person .or legal 
entity interested in the purposes of this organization and who agmes to be bound by the 
Articles of Incorporation And Byl"ws thereof and by such rules and regulations as may 
from time to _ti~e be adopted by ·tQe Board ofD.irectors of this organization may be 

Slwa:!IFCXii~Ad<PiDislndia!/By\ews/ByJp,.OS..l9-06 Fmal..doc 
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FOG Bylaws Re\ised.OS-19-06 final Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 
eligi.ble for inembdship upon payment of the proper dues. The Board shall detefmine the 
proper dues. · 

Section l. Classification 
lf the Board insthutes a membersltip program, the Board may adopt c:la.Sses of . 
membership with varying levels of dues, benefits, and righ~ as long as sueb obligations, 
benefi1s., and rights do not contrllvene thCJ;\ylaws or ArtiCles of Incorporation. 

~lion 3. Danation 
The Board. may adopt ruJes and procedures governing the duration of me~berstup for any 
membership program duly instituted by the Board. 

Section 4. Dues 
· The Board may ~opt rules ape! prOcedures governing ·the payment of dues by any 

mefi?.ber of a membership pr:ogram duly instituted by the Board 

Settion S. Rights of Members . 
ThCkSoard of Directors may not confer rights to members of a membenhip pr:ogram duly 
inst!wted .bY the Board ~ch contravenes the Bylaws or Arti~les oflt)corporation. No 
me.tt:~ber sha11 be entitled to share in any distribution of corporate assets upon the 
dissOlution oflhe organization's corporal~ structure. The Board .shall select members of 
the BOard OfDirectors in accordance with the Bylaws. The Board may nOt' delegate it's · · 
auth.ority. and responsibility to select memben oftb'e Board ofDirectors to members of a 
meffib~p prOSJ;1UD- · 

!' , .. 
ARTICLE-VI. Board ofDim:ton 

Section I. Vested Authority 
The genentl management of the affairs of the organization shall be vested in the Boud of 
Directors. · 

Section 2. Number of Directors 
The number of directors shall not be less than three (3) nor more than nine (9).· 

. s.Ution 3. Election or DireCt on 
Members of1he Board.ofDirectors may be 'elected by the eXisting Board of Directors a1 My hteeting at which such an election has been listed jn adVance on the meeting agenda . 
detivet"ed to all e,qstingmemben of the Board of Directors at least 7 days in advance and 
at which a· quorum is present. Election shall be by a majOrity vote of~ roembcts·ofthe . Board ofDirectors present. · · · 

Section 4. Duties aDd Powen or Directors · 
The Bo8td of Directors sball haVe ·tbe aUthoritY 10: 
a.' hold meetings .at times and pl4ces as may be deemed proper and necessary, 
b. e.lect, suspen~ or.expel members of the Board of.Directors., 
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t:OO Bylaws Revised oa.-19-06 Fi:aal Grace Knight Conference Room 
2nd floor, County Administration Buildjng 

. 12 SE 1st Street 
c. appoint Committees on particular ~bjects from members of the Board and/Or from 

thepecal public . 
d. audit bills aod disbu~ the funds of the organization. 
c. print and circulate docuroCntS and publish articles 
f. carTy on corrcspoodence and communicate wjt:h other associations with same, 

similar, or other intC'J'"~. 
g. employ agents, 
b. devise and carry into execution such ot.hef measures as it d~ propc;r and 

expedient to pn;~mote.the purposes 9f'tbe organizatiOn and protect th"e interest and 
welfare of the members, · 
remove any or~ oftlie officers pfthe orgaili.zatiori with due cause prior to the 
· tetminatioil date of such -office, . 
elect substitute direct~rsin the even:t ~y directOr resigns or is removed from office 

k. ::U,~~h~=~~~1=.~n~~-o; ~renrity employed ~y the 
organization 10.-perforin ·any kind aiJd all ·nature ofsC:rvi'ces to the organization, and 
employ, retain, or terminate any cmp.loyee of the Corporalion, 

m. carry out any n:sponsibiliiies ~elevant to the operation oft he orgaqizatioQ. 

ARTICLE VII. Meetiags of ibe Board of Dirfcto·rs 
Section t. AoaoarMediftgs · 
The annueJ meeting of the. Board ofDitectors shall be heJd in the first or second quarter 
ofea_"ch year the P:rincipa1 office ofttie Corporati_on of it such other. place desigtWed with 
proper notification. Written nOtice shall be S;iven stating the purpose of sUch meeting and 

· shaH be eitbeJ delivered io eaCh meinberofthe Board ofD1rcctors or mailed to each 
director at least seveo·(7) d~ys pri~r to such meeting date. 

Scdion 2. Special Meetings · 
Special meetings of the Board ofolr_ectors may be-called by any ·member- ofth~ Board of 
Directors foruy wecific purpose. Written nQtite shall be given statiog th~puipQse of 
such inee1ing and sba.IJ be !:!rthtir delivered ~o each ineinber of the 'Board ofDireaors or 
mailed to each dii:ector_ ai: least ~en_ (7) days prior to .sucb meeting date. · 

SectiOn .3. Regular MettiDgs 
The Boiu:d of Directors shall bola ~ar meetings ·on a quarterly basi:s. The date. time, 
and place stiall be set by the President. 'Rei.sonab!.e nqtice of such meetings shall be 
communicated_ io ~- member of'ihe'Board.-·· · · 

Section 4. Quorum, Voting 
A majority ~f the members o_f the Board ofDirectors shall constitute a quorum for the 
transl!ction ofbusiness. Tbe--affumative vote Oftt\e majority of the directors present shall 
be consi~~ the act of the Bo~d of Directors 8J: ~y annual, spet:i~~ or regular meeting. 

Section S. Abstace · 
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FOG Bylaws Rrnsecl 01-19-06 Final Grace Knight Conference Room 
2nd floor, county Adminiw·~~~.~~~~:1 

. Should any mem.ber of the Boaid of Directors absent him or herself unreasOnably from three (3) oonsecutive meethlp of the Board without notifying the President. Sec:retary or office of his or her reason for doing sd, and if his or her excuse should not be accepted by the m~_bers of the Board, the Board may vote to elect a substitute director to serve the remainder of this term. · · 

Stttion 6. ResigB.tion 
Any director may resign at any time by giving written notice of such resignation to the Board of Directors. 

Section 7.1Umova.l, Termin.arion ofOffrtt 
Any one 'Or more of the directors may be removed with cause at any time by the Board of Directors. · 

Sectioa 8. Ddqa,tion of Autbority 
The Board of0irectol'1 may delegate autborlty to the Executive Cofi!.IJlit:tee to conduct the business oft~ organ~tioo in accordance with. the policies pre_scribed fro'm·time to time by the Board ofDlnctC?rs, 

Sedioo-9. EJtctiOo o!Di~to·n 

0 

:A. Aftbeannua.l meeting of february, 1995, nin~ directors were elected. Tbe Board 0 at its regul&r March meetin8 determined whiCh 3 dired:OTS wili ·serve fOr one yeir,.which-3 wiU serve for 2 years, and which 3 will serve for 3 years. B. AI each subsequent annual meeting a number of directors equal Lo1he Cumber of thosewPoseterms have 'expired may be elected fortenns of three (3) years. Any dircdor may be re-elected. · C, ll is· not required that the Executive Director~ as a member Or the Board of Directors, but the Exeeutive Direct'or may serve if duly elected. If the Executive Director does serve on the Board of Directors he or she shall i-ecluse-himself or hersCrf from ~y Official debate or vote on compensation· for th'e.Executive Director's position· as ari eaiployee of tile corporation. or termination of the . Executive Director's employment. · 

Section lO.:lrutalbtiOo ofDirecton 
The.io~atio.~;~ into offiCe ofthose'dira:tors W'bo haW: been elected in any particulir year sha1J be be'ld at tbc; following meeting of the~ of Directors. 

Sec~,oo 11. yotingOrD_irectors . Each. member ofthe Board of Directors sha11 be ~ntiHed to one vote only at any meeting thereof on any issue or matter of business before such meeting. Directors may delegate their powers to anotbet- Board member by a signed proxy. A DirecJ:or may hold only one proxy. The ExecUtive Director can· be given authOrity to vote in a tie breaking situation or 

~~AdminW.l!Ofii'Jl~1ii'Dyla-OS.19-06FineJ.cloC 
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Grace Knight Conference Room 
2nd floor, . county Administration Building 

_in cases wbt:n a qlJOJ'Urh is netded except that if the Ex~ve Director is also· a mt2n6i: 1st Street 
of the Board ofDirectors duly elected per this Article., the Executive Director's voting 

rights are~ greater than any other duty elected member of the Board ofDirectors. 

~ion n. Order of Busillcss 
Tbe recommended order of buSiness at board "meetings shaH be as foUows: 

A Proof of DOtice of meding submitted 
B. Reading of minutes of pr~ous mcc:tfng 
·C. .Reports ofofficen (as. appliCable) .. , 
D. .Repo11s ofCommitt~ (as applicable);, . 
E. Election of members ofBoar~of~ (as appli~le) 
F. Uqfinisbcd buSiness 
G. New businesS . . . . 
Any ques~ion coocemi.ng the priority of the business to be co:nducted befo~e· the meeting 

shall be decided by the President_ or acting Chll;ir of the meeting. 

Se<:tion L3. llibility_ 
The directors of the Corporation shall not be personally labile for its debt&, liabilities, o r 

other obligations antated in FJorida Stirute 617.0834. · 

ARTICLE VDL Offit:trs. 

~~~-~~:~i!:""cor:por:atioo shall be the President, Vice Pr17sidein, Secretp"y, 
Treasurer-, and such Other offiCers with such poweiS and· duties ii.ot ·irlC:onsistem with these 

bylii~·a_s apPoin_ted and d~ed by the Bo~dofolrectors. · 

stctiou.1. I'Jec:tioa ·. . 
Officers shall be elected by the Board of Directors at the annual meeting of the Board. 

Officers shall serve at tbe discretiOo of the Board ofDirectors. 

Se<:CiO:D 3. Instalbtion 
The newly elected officers shaJI be installed and take office imtnediately. 

· Section 4. Consent to Ekction . . , 
Only thoSe who have Sigoified their consent to serve if elected shall .be nominated ·for or 
elected.tO su~ office. · · · 

Sectioti-s."MultipJe Offices 
No person shall be elected to. more than one office unless the number of directors is less 
is less than fOur (4). 

Sedion 6. Vacandes in Offic' 
Should the office of~ident ~me vacant, ihe Vice Pif:sident .shall succeed to the 
office for the ~ire4 term. ·vAcancies in. any other-elected oftice shall be tilled for the 
un:-expired term by _penons apPointed .by the Board pf Directors. 
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Ser:tion 7.l>utir;:t ofOfl"tttfs 

A. President: 

Grace Knight Conf~rence Room 
2nd floor, County Administration Building 

12 SE 1st Street 

It sha]J be the duty of the President as the chief executivti officer to preside at all 
meetings. He or she .shall ha);'e the power' to appoint the CIWrs of all . · 
Comniihees subject to the approval of the Board. He or she shall tall aJI regular 
and special meetings when deemed necesS:al)'. J:le or she shall have the power to . 

. sign any contracts and 'other obligations on behalf oftb'e Corporation after 
approval by the 'Soard. He or She .Shall be tx-officio me~ Of an Comminees 
except the Nominal:i,ng Com!llittee. ID addition, be or she shall have and.perfom'l · 
such other duties as may be delegated to him or lle.r by the Board of Directors. 

B. Vt«: P;taidedt: The Vice 'President~ act for the President il;l his absence. }le 
or $be-shall serve On all .C6mmittees·in the absence of the President rn tbe 
abSence of the Sea-etary, be .or she sbai.I record the minutes oftbernectiJ\g. 

C. Secretary: The Stt.rrt.ary shall be eJected by t,he Board of Directors aJ1d shall 
take and keep minutes of all meeri~ OfBoard ofDirectoTs and Executive 
Cominittee. He or she shall funtlsb.a copy ot the minutes to the Office within a 
reasomilile time after-each meeting. The Secretary may hanClle aU necessary 
correspondence of the Corporation ~ directed by the President. 

D. Trus)lrer. The Treasurer shall serve as Chair ofthe Budget and Finance 
Comminee if su.ch a committee is form~. · 

E. Rr.port:s or OITtceri: All Officefs shall perfonn the duties prescribed in the 
pirHamen~authority in addition to those outlined herein and those assigned 
to them by the President froni·rimC to tirne ·and deli~ to their suc:Cessor.s aJI 
official material not later than lcf(lO) dayS folloWing the eltcti~ri. and · 
installa,tion. of their Successors. ' ' · · 

ARTiCL.E IX. Coinnii.ttees 
Committees mi.y be .appointed at .the d~cretion oftbeBoard ofDireclo~. The 
Corporation shall bave .~ch Committees as shall b~ deemed neces~ hi the Soar~ for 
tbe CoildUct ofthe.orSanii.ation's busi.ness and to cany OiJdts wrposes. Tb~ Board.of 

. Dir:ectors niay 4elega1e any lawful authority to a ccimminee which it sees fit . For any 
~m~ttee created by the B~ard of Directors, the BOard of_Directors should C$blish 
standards., pblicies, and procedures.goveming the co:mmit;tees. · - · 

ARTICLE X. Parliamentary Authority 
The Rules contained in ltoberu RultcS ofOcder as Revised sba11 govern the Board of 
Dire;Ctors, offiars., Chair-s of varipus Com~ittees, and the membC:rs in all cases to whic~ they'' are applicable, provided however, that tbl:y do· n9t conflict v.ith the Bylaws, Art.icks 
ofJncorporarion of the CorpOrllio~ or wltli 3:ny laWs 1n effect in~· Stale ofFloridL 

AATICLE Xf. Fiscal Year 

Shmd/FOGIAdminiB!uincss A~~tm!BylawsiByla- 01-19-06 Final.Ooc 
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Grace Knight Conference Room 
2nd floor, County Administration Building 

. 12 SE 1st Street 
The Fisca.l Year oftbe-Corpon:tioo:sha.ll commence on the t• day ofJan~~ ahd 
tenninate on the 3 t • dayofDec:eritber. 

ARTICLF- XJI. Seal 
The Corporation shall ~ave a -seal' of such design ~as may be aPproved by the Briard of 
Directors. 

ARTICLE Xlij. n ·istribUtion of Ass~~. 
Upon dissolution, liquidation ~d winding up .of the Corporation the Bo(ll"d of Directors 
shall, after paf.ing·ot-makiog.prqvi,sion for piymeQt of all of the liabilities of the 
<;orporation. dispose ·o~ all o.r the assets.ofth_C Corporation ex.clusiyely for the purposes 
oft be Corpontiori _in· such a .manner, and to ~ oiganizM.Ion a·r organizations orgarUl.ed 
and -operated exclusively -fo r charitablt; educatioo&l, or scientific purposes, as shall at the ­
time qualify~ an .exempt organization undei' Sectioil501(cX3) of the: Internal Revenue 
Codeof1954 as amen_ded, as_the Bo.ard of Directors may detennine. Any assets not so 
disposed ofs"hall be disposed of by a court. of the competem jurisdictiOn in the county in 
whiCh the principal -office of the Q:trporation is. thea tocateq, excJusivi:ly for such 
P~S:CS •. O!_Io ~-O~ioo or .orga)tit.ations as such cOurt s)lal1 determine. 

ARTICLE XIV. Indemnification 
The·Corpo~o~ is._be· em~wered to lodemrtify any officer or direct.or,'or any" fonner 
office-roc director, by:~ majority vot~ of a qUOrum ofdirectors, who were not parties to 
such a<;tion. suit ot proceeding, in-a manner provlded in Section 607.014 of the Florida 
Sta¥es. as ~ended. If _such ~demnification is authorized by the director( expenses 
inc;urr-ed in defenqing .such ci"vi-Lor· criminal .-actio"n, suit o r proceeding -may be paid by the 
Corporation in-a,dvaD-ce Qfthe final dis"positioD. o(such actiori, suit or"proceeding in the 
manner described io SubsectionS of Section 607.014 of"the Florida Staiutes, as amended, 
upon receipt of any undertaking by oro~ behalf. of the director, officer, employee or 
agent to repay S\-1-cll .amount unlesS _he"or sh"e is fouild lO l?e enthled to sue~ 
indem_nifi~tion. · · 

ARTICLE XV. Contracts, Checks, Deposits 
Section. L Coati-acts · 

· The Board ofDirectors may authorize any offi~a or ag~ Of the Corj)qritiqoio enter 
into aoy contract or tO.euc:ute and deliver any inS(rumenl of doc:Wnent on behafr'of the 
Coiporatiotl, .WhiCh aUthority may tie general ~r ~if:i_c:: . · 
Se.ctioo 2. Deposits" · · · ' ·: . ·_ .· · . · · 
All funds .rt.:cei_yed by t® COrporation shaU be deposited 10 the cfedit of~ Corporatio"Q 
in such ~ or o~e.- depositaries as may be approved and .authorized by: the directors. 

sff.tion 3.· Chef:ks -. . · . . : _ .:·. _ _ · · 
A.ll ch~ks. drafts. oranj authorization for~e_pa_yment ofiuiy nOtes, sums of money, or 
other·eYi.dence of debt issued in the n!lme of the Coi-poratiqn shall be_Signed by such 
officers at agents as shall from time to tim~ be" designat~ and determined by the Board 
ofDirectors. · · 

·Sharocl/fOC'.t~asincss~laM"OS-19-«iPinid..iloe 
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· 12 SE 1st Street 

ARTICLE XVI. Records 
The Corporation shall maintain oonect and proper books and records and shall keep 
minutes o(all meetings of the Board ofDirectors, at the principal office of the 
Corpol}ltion. All sUch records maY be inspected by any dirmor, or ihe agent 0[ attorney 
of IU)y autho~zed person, ~ any rt:a!J:Onable time. 

ARTICLE XVIL Ameodments'to .tbe Bylaws . 
These Bylaws may be amended by a majority .voteofthe Board ofDirectors ai any 
meeting for which written ootice haS been given listing an amendment of the bylaws as 
one pfthe agenda items and Which has been delivem:l to each member of the-Board of 

. Dir~ors or mailCd to each director' at least seven (7) days prior to such·meeting dale:. 

Sh:U.::,JIFOG.'AdminiBIIsincss Adminim1t.lion1By:la.,-s1Byla.,~ 01-19-06 final.doc 
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FOG Meeti.Dg Dec. 20, 2009- Minutes 

Present:. Pam Smith, Victoria Freeman, Sue Morris, Marty Mesh. Grace Knight Conference Room 
Also attending: Marilyn Mesh, (board advisor). ·. 2nd fioor, County Admini~a~~7~~~~1 

ed to order ·I :00 PM 

Approval of Minutes: The rcinutes from the Jan 8, 2009 rDeeting were approved·unanimously after a motion by Pam 
S~th seconded by Victoria Freeman. 

Financial ~eport 
After discussion, the 2009 financial report was approved with a request from the board for reports regarding the costrmcome ~ti.O of the remote offices, and the payroll eXpenses, on a motion from Pam Smith seconded by Sue 
Morris, approv~ unan,imously. 

Stafflnemben Sharon and Brenda joined the discussion for the financial report. 

• Ram Balasubramanianis will be conducting a remote office analysiS for our three remote offices in Pregon, . Virginia, and Missouri to determine. the cost-income ratio. Victoria Freeman reqUested that a base-iinC analysis for the 9QShincome ratio be included in ~·s report, and an an~ysis of the cost benefit of.in1emalizing ins~ections. 

• Pam Smith requested a payroll evaluation to be submitted to the board by our n~xt scheduled meeting. 

• Marty Mesh will work with Ram on a breakdown of our certification inspection rates and how the expenses/costs for inspections are accounted for. 

SReport · , · joined the discussion at 2:30. Regarding the 2010 budget, he advised that we pay attention to two trendS: petition locally with other certifi~on agencies, and fee structures. Ram expressed concern that we can expect increased Competition aild. historically heavy reliance on processor fees. He recommenQed that we reStructure our fees to become more competitive including increasing fees to small farmers to bring more revenue from this sector of certified. entities and mak;e QCS.less dependent on processor fees. Ram also _advised that we increase the brand recognition of QCS to r·aise our profile with consumers and producers: Pam Smith requested a 2010 budget report be prepared 2 weeks prior (by Jafi. 22, 2010) to our next meetin"g on Feb. 7, 2010. Rahm. alSQ spoke of the need to improve QCS CustoDier service. Rabin sees the EcuadOrian Office as the biggest potentiai to expand ouf revenue. 1-{e expects to recoup our in"vesbnents there within 2 years and begin to s~ow profit thereafter. 

I.ntemal "control audit report. Marty Mesh reported that all corrections noted in the internal control audit have been made. Victoria moved to accept the ln~ audit report. Pam Smith second~ the motion was approved unanimously by the boar~. · · 

QCS bad non?~ c9mpliance.findings from the 2009 NOP audit. 

~.Mesh w~uld like to expand our certification efforts internationally to take advantage of an increasingly globalized fOOd syStem . . 

QCS bas begun the process to acquire EU. certification accreditation. 

One problem is the small growers who do not end up paying assessments. This can ~ppen for various reasons to ~ growers who attain certification but do not have sal~s sufficient to require payment of assessments. This creates ;-..rloss for QCS: Pam Smith proposed that there be a minimum ass~sment fee for all certified.entities. 

FOG Management · Page 81 of 1j4 



Financial Management: Marty Mesh proposed hiring a full·time bpok keeper to streamline accounting and allocate 
financial management to one staff member. Pam Smith moved that the hirilcltef• fbUgt:tb.C~nducted 
by a committee of board members and outside consultants to be ~~dtr'liPlis~cfl..W<ii$Q: Morris and approved unanimously by the board. 12 SE 1st Sfreet Q 
In the spirit of.due diligence, Marty Mesh informed the board that on occasion he uses a FOG vehicle to transport 
himself to and froin wOrk. · 

Loan to Marty Mesh for 5410.34: Pam Smith moved to fo.rgive an outstanding loan to Marty Mesh for)he amount of 
5,410.34 from FOG. The motion was ~conded by Victoria Freeman and approved unanimously by the board. ' 

Property: The ~h for a ~ew FOG office continues. The board engaged in a discussio~ of the merits of lease vs. 
purchase. Two pfOperties are currentlY being considered: one on 6th street, a suite of officts in an urban environment 
for sale. Owner held note, 35,000 down 2800 per month mortgage, plus maintenance fees of 500 per .month. Pam 
Smith moved to end Consideration of~ property. The motion was seconded by Victoria Freeman and approved 
unanimously by the board. Anotb.er option is the blueberry farm tba~ has been considered previously· for purchase, but 
this time on a I~ basis. Portable buildings could be used with the potential for donations of the portable buildings. 
Victoria proposed 'tJW we compile a list of necessities for any property purchase: i.e. storage space, etc. 

Victoria requested a review of board umbrella liability insurance and non-profit board state statues as related to tx?ard 
liability. 

The n~xt meeting~s scheduled for Sunday, Feb. 7, 2010 at 2:00PM EST. 

Pam moved to adjourn the meeting at 3:11PM seconded by Sue Morris. Approved unanimously. 

Respectfully Subll).itted, 

Sue Morris 
Secretary 
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. ~ ... . .... 

. FOG MEETING MARCH 16, 2010 2 PM 

_ Grace Knight Conference Room 
2nd· floor, County Administration Building 

12 5~ 1st Street 

MEETING CALLED TO ORDER at 2:06PM by Pam Smith._ 

Finan~ial Report . 
. . . . 

The BOD review~d the draft profit/loss for 2009; The report indicated an 81,000 
loss for 2009. . · 

Early 2010 reports indi~te an additional loss of 100,000. 

After a iriistake was discovered in the presented budget, Panl Smith moved that we 
·.table diScussions a"nd a vote on the 2010 budget until a new cori-ected budget can be 

submitted." Pam also requested a line-by-line revjew to determine where savings can 
be achieved.and also that the 2009 financials be reviewed to detennine -if.this loss 
reflects reality. Victoria asked for a timelY review. The motion to table was 
seconded ·by Victoria and approved unanimously by the board. . . 
FOG hit~ hired a ne~. fun time bo~kkeeper: He. Will be working with Marty and 
Sharon to identify and implement improvements to our. book keeping system. 

Pam Smith m~ved to sd;ledule a BOD Phone meeting for Tuesd3y 4/20/2010. at 
4:PM. The purpose of the meeting will be to go over the first quarter financials fo.r 
2010 and .a revised budget The motion was seconded by Sue Morris and approved 
unanimouSly. · 

QCSReport 

~ccounts Receivabl~ i~dicate 30,000 dollars in outstanding in assessments. 

After a complaint that a FOG insped:~r ~as toe;> casual and friendly in hi.s demeanor 
towards a client, QCS director, Ramkrishnan Balasubramanian, has emphasized the 
need for all QCS employees and inspectors to maintain a professjon3.1 demeanor at 
;;tll times y.ri.th clients. Marty discusse.d the need to a_ssign a customer service 
represeti.tative to interact with clients and expedite service to them. 

At the Ecuador office, an internal audit was conducted. 16 "non-compliance items 
were identified. Most were minor corrections that are now being addressed. QCS. is 
now in the process of accreditation in Ecuador. 

Approval offfiinutes: Minu.tes from .the 12/20/09 meeting were reviewed and 
approve_d on a moti_on from Victoria Freeman seconded by Pam Smith and appioved 
unanimously by the BOD. 

ED r~port/ Marty is continuing the search for a new office space. Marty will be 
. meeting with the city and the owner of the blueberry farm to investigate the 
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possibility of building a facility for F~G on the property. In the mean time an office Q. 
suite in the Compl~x FOG currently inhabits is opening up. The BOD ·encouraged 
Marty to investigate securing a lease on the space. 

The FOG produced film: "Whp.t's organic about organic" will be screened March 30 
at the Nature Conservancy in Naples in conjunction with a dinner/fundraiser. ~twill 
aiso.be screened in connection with the Florida Film Festival in Orlando. Marty 
would like to use the film as a fund raising tool throughout the year. 

An application-for new BOD members will be placed on the website and appeals will 
· be, ~ade in conjunction wi~ the film screenings. 

Vict
4
0ria raised t;he question of FOG would have an easier time recruiting new board 

mefllbers if it were to purchase an errors and omissions insuranct;: policy. Victoria 
offered to inveStigate the type.ofinsurance that we would need for Ecuadorian I;: 
and'.O Insurance and also Board of Director's insurance. Marty has investigated state 
law ~at indicates that BOD members of not for profit organizations are exempt 
frori'lliability e~cept in cases of criminal wrongdoing. 

A disclosure was made by Sue Morris to the Board regarding a recent inheritance of 
sto~k in ~FT FoC?dS, Iric. a QCS certified entiiy. 

Pam moved to adjourn the meeting at 3:59PM. S:econded by Sue Morris approved 0 unafiimo~sly. 

Respectfully Subff?.itted, 

Sue Morris 
Secretary 

0 
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FOG BOD meetingApril20, 2010 4:1~ PM 

Grace KnightConference Room 
2nd floor, County Administration Building 

. 12 SE 1st Street 

Present: Marty Mesh, Pam Smith, Victoria free'Tian, Sue Morris 

Financial Review: After discussion regarding FOG's 2010. budget shortfall; increased 
collection attempts will be ~mployed to receive outst:anding assessments. The Bo~rd 
requested that a full review of the budget to identify areas where costs could be cut 
'and .revenue couJd be increased. · · 

Hank notified Marty in April that there is ci Florida statute (Title XXXVl; Chapter 617) 
which prohibiis a nonprofit from lending money to officers or members of the board. 
The .board acknowledged approving loans to Marry in the past without knowing about 
this statute. All ·members of the board ack:noWJed·ged their understanding of this 
pro~bition ~d agreed that, going forivard. no loans will 'be made to any board members 
or officers. 

Discussions contin.ue regarding the blueberry farm and its potential as a resOurce 
forFOC. . . . 

Marty proVided the board with a quote for D&O insurance: between one and two 
thousand dollars per year. This will help to protert the board beyond the non-profit 
statute. ViO:oria will look into the poss-ibly of donating a· one time payment for the 
D&O insurance. A change in bylaws.could possibly indemnify boafd members from 
liability. · · 

Bo~rd mem_b~r: recruitment is underway. Several candidates have b~en identified 
and' have been approached while others continue to be sought 

Pam Smith moves to adjourn the meeting at 5:28PM, seconded by Sue Morris, 
approved unanim"ously. 

Respectfully submitted, · 

Sue Morris 
Secretary ·; 
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FOG BOD meeting 8/6/06 Final 09-02-10 12 5~ 1st Street 
Present: Marty Mesh, Marilyn Mesh, Pam Smith, Sue Morris, Q 
Old Business: 

Approval of minutes: Marilyn moved to approve the minutes for the March 16. 2010 
and the April20, 2010 BOD meetings. Pam Sinith noted that certain actions 
deliOeated in the minutes still need to be ~ddressed. 

Finane!~ review: 

Pat;rick presented 2010 PrOfit and Loss statements to the BOD. 

AsS~ssqlents for July are still being received. At best, after all the outstanding 
ass~ssments and grants ate received, there should be approximately a 50,000 
surplus. This i~ not enough operating revenue for the remainder of the year. 

Pa111 Smith has requested that excluding the FOG credit cards that are used for 
expenses for out of house inspectors and travel (which are paid immedia,tely} that 
no borrowing be initiated by FOG. 

Profit and Loss: 09 to 10: Marilyn asked. for an explanation of the increases in . 
salaries and benefits during the same time period from 09 to 10. Ram explained that 0 
more positions have been added. Marilyn suggested a health insurance review. . 
Mat:t}' informed the BOD that there would be an insurance premium increase on 
SeJ)J. 1. Marty has asked Sharon tci get options together to present to staff regarding 
how to restructure health insuranCe benefits: i.e. increase deductibles or co pays or 
for .a premium percentage contribution from staff. ThiS will be presented to staff for 
lnp~t b.efoi-e a decision is made.. ·· 

· Ram explain"ed that there have been changes made to how the certification program 
code certification income so that they can better track certification inconie. 
Additional efforts for collecting late ass'essments will be made. 

Pam has asked tha~ FOG management determine where expenses can be cut: 
salaries, benefits, tra.vel, operating expenses, etc., so that this year's projected loss 
can be reconciled. 

Marilyn requested an organizational chart be presented to the BOD at the next 
meeting . 

. Ram expects that the Ecuadorian office will be accepting clients by the end of the 
year, and hopefully generating revenue by 2011. 

The Board raised the question of how to ensure impartiality in the certification 
process. Ram explained the same person would not conduct the initial review and 
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the final internal review. Other controls in place to ensure that there is imP~~Jkjt Street 

include COI statements that are updated annually. There is no vtolation at this time 

to report to the BOD. · 

The BOD will conduct an internal management review yearly. 

Board Recruitment: Several peo"ple have been approached and indicated willingness 

tO serve on the BOD. Pam has s'ubmitted Ted LaCombe and .Eddy Daniel (a fornier 

BOD membe.r] who will fulfill a handling_vac~ncy on the B~D. 

Pam moved to accept Ted Lacombe as· a BOD member. seconded by Marty, and 

~ppr?ved unanimously. 

Sue m~ved to approve Eddy Daniel as a BOD member, seconded by Pam and 

approved unanimously. 

Thursday September 2, 2010 2 PM next BOD meeting scheduled. 

P~m moved to adjourn the meeting at 4:21pm~ agreed unanimously. 

Respectfully su_bmitte4. 

Sue Morris 
Se~retary , 

Page 87 of 134 



·Grace Knigl:lt ConferenCe Room · 
2nd floor, County Administration Building 

Florida C<riifii>d o.Baru<. o.uwa. & c..J.1.~1fit.Street 

0 . P.O.BoXIZli!Game.viU.:FL3268< 
352-"ln-6l4s ~-ln:ln-83153 .r.. 

· · . fog@fosinfo.org. 
www.foginfo.org 

FI.OtupA CEmFIED O~C GROWERS & CONSUMERS INC (PCX;) 

BCWI.DOP~ MEEIING 

Septc:onhu2,2010 

Placot: ;)>an~.VJQOJ:D n-.:-.,Marry Wah. nd~ 
Mas:ilyDMab(Boiadsdrisor). • I· · :· . 

Abtmt .~~-SoiMCmb-~bod!~ ·~(clccuonia!lyoo. rooticmt~ 
old~ 

Appzovt!IA~&o.a8/6/Hl. ~...ithidc::Dri6cd~ 

~~rio£~ npdiDg bcah:h ~ -w:r. Group Pm:a;imn .wast up ''20 JW2 ~ 

. Boatd~~chu:t~I:Sb:dfut~ddU=fi.~#.of~~c.dlkw:l...iwbdbutbq . 
-~--- . . . 

, NcwB~ 

~t.J"~Boim:t~ba:Ttdl.&Corubc. ~T«L 
' -oms foz oex1 ~~ diseuntd. 'Fw propO.cd cl:ata tD be' dedd.oci berwtai b}' e-mail: Sao;uc~.,_ No. J}A- or 

. s.tmdly.Dec.13•,2010. . ' . 

Bo:ad C>flio=n Elec:Ooa.""""';'"T-of 0. Yea 

Ted~P:zmSmidluJ>rcsi!lent,V'tctmi:l~pu..cl~ 
'PI:m~tedVJCtolisuV~CePn:.idcot.Mariy~poucd~ 

. Vx::t!ti!D ~ s- u Seaetasy,l"mm HIDillllied. paaed urwDmoody 
hm~tedE,ddieuT~ 'red~~~ (~ 'Eddie'"' ootproeM•I 

~-will-ukbi=i!be _U~tD~i:o.~a,_:ily~ 

~.of~OottoOonon/Sapporico: ' 

~ ..... -~ 
Z.·~\f'OG~\2mD\~BODMOt.ON:i.lo...toc:. • 

PaQe 88 of 134 

0 

0 



Plr!Dck·J~ o.a bool:b:qle.r. ~~· ·doc~ 1V ~FOG\ Profit mel J...oa 
~SDda.Jmcit.Sl.et.~ID.&Iplt31•,2010 
~~2009102010. We~camc:d~JlK.-.amocm~:of .~in.2010•Ut2009. But . 
-~tn<e:-f-t:~ PM:adc:~Many~~eacZDept.bmdeg.\ook~~bodgc:Q-strteo<ne 
bdWitb~OCit.c...tomdc~~~anddpCiaa:inlbe~~tS%. 

. "''bej IU't.' u0t bOpciul. ~ lbat tbit QA be dow:. The P.duc:atioa md. Oub:cub Dept. it· funded~ 
· ~Wbidt~~~'-thef·do:it.t..,.cova~~~ 

.Ted.. bas ulhd t0 ~tE\IIi IC.ttdl. cbe KCOI:ID~ .boat o.a:~ ~ h» ~tO lead • -m..c (octoprnarapmmimd'Boud.manbe:n. h "will be on F......o.!Collaohmd.T_..,I:reACJ'. II 
will•21:!omtiemiaar. 'Wt . .omdtDdothit~.ocmu~ ~will~~~tou:mrqre•!im.t. 

Qcs 

.~"if.i~Ei:l.~~~? 
hm~t0.~~~.¥dr.~ .• load·~~~~ro.:·~~-d>i. 
~ -~WiD~ ~~pxb;t -~hamuR~~~ IO~~..m-.ad oou,..,d 

--~~:t:~~~~- qarmp~.~~ dw~ •. ~~ ofQqi 

.~~~~~it~$~~..;.~ 
--.s~~~~~U..,Miuld,DaBcaa.dor-orha_,otba~ 
Joc.tioa.-foclh.rp.irp-ot ~~~ottt.QcsP.caadc.u.c mFOG. 

mdFMyezp~~~~~~~~~~-.~,~-~-;~i~+·(~·~ 
MoOpa-#2: . The FOG Boa:td.of ~ ben:bj-aucbodu: ilut,. Wah ~/oc ..bdn:a Sotom.a)oOr 

co haft 1M...._. of~ .ad_ -=t u tb2 ~ol P0G ~ pa:rpcNOft rd.ued'to Qa.la Ecuacb 

===~i:~~t ' ·~~~ 
WTDfiiES;~U, !II\t · .. 

~§l~;iii!IIP.n~ .... ~- qr.-~BOI>ru.CJ9o..itz.i~ . 
~:{{1/~~ .Pi'lJe89af134 . 

I J,rdrmKI}J"J"-

i 
I 



Grace Knight Conference Room 
2nd floor, County Administration Building 

Flo~da Organic Growers BOD meeting Saturday Ja nuary 1~. 20,_1 12 SE lst Street 0 
Present: Sue Morris, Pam Smith, ViCtoria Freeman, Marty Mesh, 

Approval of Minutes: after cOnsideration the minutes from the September 2, 2010 
· me~fing were aPproved on a motion from Marty Mesh seconded by Sue Morris 
approved unanimously. 

QCS report: An internal audit revealed 21 areas that needed minor correction. The 
BOO read and discussed the corrective actions suggested by staff in th~ Management 
Rep~rt Pam Smith moved to accept the management plan, seconded by Victoria 
Free;inan approVe~ unaniniously by the BOO. · 

. Executive Dir,ector's RepOrt: Marty updated the BOD on special ProjeCts such as 
sect~ justice label, agricultural justice, and the beginning fanner and rancher grant. 
Mar.J:,y upda~ed the BOD about staffing needs, potential consulting opportunities in 
Tai.,Yan, and discussed the merits of setting up a certification progiamfoffice ih 
China and Taiwan. Marty is making more use of interns to help develop more 
fund raising and marketing opportunities for FOG. FOG received a 10 thousand 
dolla.r ·grant from the Maine Community Foundation. Gainesville reSident, Ellen 
LOuis wrote the grant. .Marty offered for consideration the idea that FOG hire a 
funding deVelopment staff member on a commission basis to aid iit fund raising. 
Matty discussed the administrative prob lems With EBT technology in farmers O 
markets and updated the BOD to a marketing plan being developed for QCS Ecuador. 

Fin3.ncial Report: The BOD members each individually reviewed the reports 
submitted from Staff. Pam.Smith drew the board's attention to the financial 
narrative report as a summary of the financial picture. 2010 showed a profit to be 
detimTiined by the assessments received by the end of January, 2011. QCS is 
bu4,geted for an increase in both income and expense Ram and Marty have 
d.iscuSsed fla t fee options to replace the a'ssessment systenl of payments. This would 
pro\.ride the organization with a more steady and predictable str.ea'm of income and 
woUld save administrative costs associated with collections Oflate assessments. 
InterTialized inspections have proven to be a cost saving measure. 
Paril Smith moved that a Pam and Ted meet as a sub committee with Patrick prior. to 
the April meeting to develop a more in-depth finandal picture. Ted moved that we 
apprqve the budget as it stands. Sfconded by Victoria approved unanimpusly. 
The Board will revisit the 2011 budget in April after the sub committee presents 
their findings to the BOD. Pam, Marty, Ted, and Patrick met ~th FOG's CPA to 
diSCuss the possibility ofhav}ng a full-fledged audit conducted to identify a·reas 
where FOG could imprOVe -its. financial checks .and balance system to safeguard the 
organization from (jnancial fraud from Within and also to make FOG more attractive 
to Potential grant providers and donors. 

Public policy: Marty just returned from DC where the focus now is to ensure that Q 
the 2008 Farm bill policies as they relate to organic farming be fully funded past 

Page 90 of 134 



Grace Knight Conference Room 
2nd floor, County Administration Building 

2012. The new congress has removed the word "organic~ from tile name at~ 1st Street 

Horticulture and .Organic sub committee (sub of house ag COf!lmitte~). Marty 

·informed the BOD of the p~licy challenges wi.th the new congress. 

Meeting adjourned at 4:36 P~ 

The next meeting is scheduled for Sat or.Sunday April 2 or 3 pending response from 

BOD members' av~ilability. 

RespectfUlly submitted, 

Sue Morris 
Secretary_ 
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lNTBRNAJ., Rli:VBNUa S&RVtCB 
P . o.· ~X 2508 . 
CI"NCDIHU"I, OH · ts201 

""••; ·: AUG 0 3 ZOOO 

~ FLO~IDir. CER'l'IPI. EO ORGANIC GP.OWER.S " 
. ~ CONSt»a!RS INC 

PO~; Ulll -
GA.IMBsVJ:LLB , FL 3260<1 

Dear ~pH<: ant: 

Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

Employer Identification Number: 
S51·30066U 

DL..V: . 
17053176727030 

Ccat•ct Perecn: 
DAVID ROOT 

Contact Telephone »umber : 
(877) 829-.SSOO 

Our Letter Dated: 
· Novetl"'bei :15195 

Addendull\ Applies : 
Ni> 

'Ihi• lnOditiea our letter of the above· date in ~oobieb. - .stated th..t you 
would be treated •• an o~i2ation that i• not .a priv•te tcruodation until the expiration of fOU:Z" adyance ruli.ng perLOd. 

0 ~ 

Your ex.ecpt atatu..e Wider e~ction SOl Ia) of t.be Internal Revenue COde u an 
crganbation doacribed in aioction 501(c"l (3 ) is atill in effect . Baaed on the 
info"ctlation ·you aubnUtted, ~ooe have detenli.ned that you are not a priva"te !otu"td;a~ioa vithiC: the tr.eaning ot .1.ection SOi (a) of tbe Coda be.cau•e you arc an 0 
organiZat.ioD of the ... type deacrlbf:d in ecction Sot (a) Ill and :1"10 (b) Cl.) (A~ (vii. · 

Grantors Mid contributor& JU.)" r:ely on tb,h deterwU.nation unleaa the 
Internal Revenue Service publiahea ·notice to the "Contrary . However, if you 
lese ypur aection S09 (a ) (l} a t&twt , · a. grantor or contributor ra.ay not -rely on 
this determ.i.nation if he or ahc W&5 in part reaponaible for, or w.aa a-re ot, 
the ac"t or failure to act, or tile subet.antial or ITI6te:r:ial change on the part of 

.the o~&ri.i~tioD that resulted in your los& o! such atatus, or it: he or abe 
ac:quired. knowlecSse that tbe Inte.nwll Revenue Service had given notice that you 
YOU.ld. ib longer be cluaitied aa a aection 509 (a) (1) organhation. 

You are Z.equired to inalte your annual infortr~ation return, Form 990 or 
For.~ 9~0-11%, .avail.al::lle lor public inspection t:or three year& after the l~ter 
ot: the due date of the return or the d.atc t.he return ia fi.led. You are al5o 
requir:ed. to tl'oilke a.vail.able !or: public iospeccioo your e.xe111pcion application , 
any ,upporting docu~r~ent&, and your exempt:icr..· letter . Copies of cheae 
documeD.ta ar:e &lao required .to be provided to any ind:l.vidual upon writcen or i n 
pcra.on1, fcqu.e.st without ch.u-gc other than reaecnable feee for copying uu:l 
po _a.t~ . xou ·co.ay fult:Ul this requiremeo.t by placing ~ue documents oo the 
Internet . PeQaltiea may be impoaed fer failure. to comply with theae 
r~~nte. Additional. 1nt:orma.t1on ia available io Publication 557, 
Tax-~t Statu. for Your Orgao.iaa'tion, or you JnaY call ou~ toll free 
number:: ahown above . 

· t! we have indicated io the heading o.t: thi& letter t.ha.t an addendum 
appliea, the addendum enclosed is a.n integral part o.t: thia letter: . 

·Letter 1050 IDO/CG) 0 . 
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FLORIO/\ CBRTIPI ED ORGNIIC ~ROMERS " 

Gr~ce Knight Conference Roo-m 
· 2nd floor, County Administration Building 

12 SE 1st .Street 

Bll!..cauae this letter could h~lp r~lve any queliltiona· about, your pri~;~.ta 
foundation at.at\1.0, plea..&e ~eep it in :rour ' pet'mo1.nent records : . · 

It you have any . q\te:stions, please cont•ct the person who•e n~e and 
telephone' number ·are al'ioWn above. 

Sincerely youre, 

. Steven T. Killer . . 
· Director, Exet~~Pt ~igani:ationa 

Lett:er 1050 {IX>/CG> 
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www.swtbiz.org- Department of Slate hnp:/!www.sunbiz.orglscripiSicordetexe?actioO"'DETFIL&inq_doc ... 

I of3 

Previous on List Next on List 

Eveots No Narrle History 

DEttail by ·Entity Na~e 
Florida Non Profit Corporation 

FLOR;DA CERTIFIED ORGANIC GROVVERS & CONSUMERS, INC. 

Filing InfOrmation 

Document N~mber N32521 

FEIIEIN. Num,ber 593006664· 

DateAied 0512511989 

State FL 
StatUs ACTIVE 

Last Event AMEJ'IAJ¥ENT 

Event Date Filed 1111511995 

Even.t Effectiv.e Date NONE 

Principal Addre·ss 

tfi10I'Mf6THST 
SUITEF ·. 
GAINESVILLE Fl32609 US 

ChaT19ed Qt/.2312006 . 

M3iling Address· 

P.O. BOX 12311 
GAINESVILLE FL. 32604 US 

Changed .0112312006 

. Registered A9ent Name & Address 

' MESH. MARTY 
1810 I'M' 6TH ST 
SUITEF . 
GAINESVILLE fl 32609 

Name ChangeCI: 07!3111995 

Address q~roged: . 01124/2000 

Officer/Director Detail 

Name & Address 

Trtle P 

SMITH, PM1 
1801 toM/ 11TH RO 
GAINESVILLE Fl 32605 US 

TrtleVP 
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2011 NOT -FO~-PROF1T CORPORATION ANNUAL REP2lUe Knillllf~ce Room 
DOCUMENT# N32521 . 2nd floor, Coun~'\SI8tiU1Id1ng 

"":) E~tlty Name: FLORIO~ CERTIFIED ORGANIC GROWERS & CON~UMERS, INC. . . 12 SE 1st Stree~ 

II 

1810 tffl6THST 
SUITE F . 
GAINESVILLE, FL 32609 US 

Cunent Miiiling.AddreSs: 

P.O. BOX 12311 
GAINE~LLE, FL 3?6Q4 US 

l"bNumber:~~ . l"b~Appledl"or(t 

Name and Address of Cunent Registered Agent: 

MESH, MARTY 
1810 NVV 6TH ST 
SUITE F 
GAINESVILLE, FL 32609 US 

New Pr1nc.lpal Pti.ce of Business: 

New Mailing Address: 

FI!INu-rrtlerNotA,pplk:abl,e() eenlftclileorSian .. Deslred(X) 

Name and Address o~ New Registered Agent: 

Tl'le above named entity submits this statement for the purpose of changing its registered office or registered agent, or both. 
intheStateofFiorida ' 

SIGNATURE: --,;E~eotr="o"'o<""'s9""""'tu"'"'"'ot7. R"' .. =,oo,.,=,od=Ago=ot~------'--~-,;:Oo:;:lo,-----­
OFFICERS AND DIR,ECTORS: 

r•: 
_, 
Address: 
City-St·Zip: 

Adhu: · 
City-St-Zip: 

""'' 

' SMITI-I,PAM 
laDi,:;....r11THRO 
GAINESVILLE.FLJ~US 

"" FR~.VICTORV. 
1&440EARYST 
J,lCKSOI'MLLE,I"L J220S, US 

0 
lAC<:l¥6E,EDW~O 
2!3Sf'IN23ROTERIW::E ' 
GAl!E~LLE, R 32105 US 

0 
MESH,WJITY 
11\llf'INIITHST,STEF 
GAINESVILLE, Ft. 32!108US 

,. 
OAHIEl.EOOY • 
181BNW8Tl1ST,Sl"EF 
GAINESVIU.E.FL32«» 

I ~erebycertifythat the l nform~tlon 'ir:tdicated on this report or supplemental report is true_and acc-urate end that my ~lectronic_ 
s~gnature shall have the same legal effect as if made under oath, that I am an omcer or director of the corporation or the rece1vt~f 
or trustee empowered to execute this report as required by Chapter 617, FJOrH:Ia Statutes: alld that my name appe<~rs above, or 
on an attachment with ell other tike empowered. • 

SIGNATURE: MARTYMESH 
Electronic S~gnature of Signing Officer or O!rec:tor 
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Organic Transition Project 
FOG's Organic Transition Proj.ect suPPorted 
by the U.S. Environmental ProteCtion Agency 
provided fre.e technical"assJstance to Florida 
farriters who coinmited tO transition.ing to 
organic production or reducing pesticide use. 
Participants were paired with crop advisors 
experienced in orgailic approaches. to pest and 

~!~~3r5(~~~~~~~~5~s~~~~~i~7s~~~:!r~~fr~~~a~id 
;~~~-~ fa~r:~r~:Wt ~~;:-ah::~~~~~~~s,~hat 
werQ:Pffered in 2010 with guests from USDA 
Ag~ultural Research Service, Natural Res~>Urces 
CoAlervation Service and UF IFAS faculty and 
exttosion: .... ' 
Feb. 24- Suwannee River Valley Fmps, White 
Springs 

March 26 - Crescent Moon Farm, Sopchoppy 

Nov. 18- Osceola Organic Farm, Vera Be~ch 

'Whai'soi"ganic About organic?" 
Documentary Screenings 

FOG worked ·with organizations across the stat~ 
t.o hold sCreeningS of the documentary "Wh<it's 
Organic About .. Organic?':' cO-prqduceq and : 
starring FOG Executive Director Marty Mesh, 
directed by Shelley Rogers; 

March 24- florida Pre.n·~ier- Gainesville, 
Hippodrome State Theatre, Gainesville 
Environmental Film and Arts Festival 

March 30·- Gainesville, Hippodrome State 
Theatre, Gainesville Environmental Film and 
A,rts Festival 

. March 31' - Naples, Conservancy of Southwest 
Florida (followed by fundraiser at Food & 
Thought Organic Market & Restaurant) 

April 10 - Orlando, Enzian Theatre, Florida 
Film Festival (followed by fundraiser at Orlando 
Brewing Company) 

May IS- Ocala, Ocala Civic Theatre, 
O rganic ~ood & Film Festival 

Sept. 10 - Gainesville, University of 
Florida 

Sept. 13- Virginia Beach, . 
Virginia Garden Organic Grocery 

A~O~: Cr~Wd atthe::A:'pril20 10 Florida Film .Futiva! 
screening of WhatS .Organic A.&OIII.Otganid in Orlarido. Fl. 
attheFioridaFilmftstival 

Nov. LS- St. Pete.rsburg, Studio@620, in 
collab~ration w/ ~low Food.Tampa Bay 

Nov. 16- Jupiler, in coUaboratiOn with the 
Florida Atlantic University EnviroCI.ub 

Nov. 17 - Vero ·Beach, Majestic 'Theatre, in 
collaboration with Growing Healthy Kids 

Nov. 19 -·Miami.Beach, Green Monkey 
Yoga Studio, in collaboration with 
Mindful Organics 



b~ 
Events 

FOG shared information With 'farmers, 
consumers, i~dustry and m~dia through tabling 
and presenting at many events in 2010: 

Feb. 19 - ·FOG Executive Di'iector Marty Mesl:t 
pruented at the Georgia Organics Annual . 
Conference in Athens, GA .. 

Feb. 26- FOG Executive Director Marry Mesh 
took part in a.panel dis~ussion dUring the . 
University of-Florida Levin College of Law's 
16th Annual Public Interest Environmental 
Conference in Gainesville, FL' 

March 4 - FOG Executive Director Marty M"esh · 
gave a the keynote address and presentation 
on f!le AgriCultural justice Project at ACORN's 
A~al Conference in Prince Edward Island, 
Ca~da 

" . Marth 12·14 - ·FOG staff tabled at the Harvest of 
Ho~ Fest in St. Augustine, FL 

.l> . . 
March 27- FOG staff tabled at the Gainesville 

. Environrllental Film and A:rt Festival in 
Gainesville, FL 

March 29 - FOG ED M3rty Mesh presented 
to a UF class led by Dr. Xif! Zhao in · 
Gainesville, FL 

Aprill2 ~ 13 ·FOG sralftook part in three 
panel discussions during Hie University of 
Florida Food Summit in Gain~ville, FL 

April 14 • FQG E&O Director Christine . 
Hale: presented to the Downtown GainesviUe 
Rotary in Gainesvil.le, Ft 

· Aprill7·1·8 · FOG staff tabled at the ·s·~ 
Avenue Arts Fest in Gainesville, Ft 

_April ·.23 ·FOG Com.munity Food Project 
Coordinator Melissa DeSa.attended the School 
Garden Partnershi~ meeting in Ta~ahassee, FL 

May I · FOG tabled at a May Day Celebration at 
Swallowtail Farm in Alachua, FL · 

May 28- FQG ED Marty Mesh conducted a 
presentation on the .USDA National Organic 
Program at BioFach Chin 

June 12 ·FOG ED Marty Mesh attended the. 
Gr:eater Everglades Community Food Summit in 
Miam~, FL · . · 

June 23 • FOG ED Marty Mesh conducted a 
preuntation on sOcial justice at the International 
Flor!culture Expo 4l Miami, FL 

June 7·11 · FOG BD Marty Mesh conducted a 
.training to pote!ltial certifiers in Guam 

~fe 2:r~~t~l/!~3;~~~~0,:r';sh2~~~~~·Q_n 
Environmen~al Ambassadors at the Downtown 
Farmers Garden in .Gainesvi!le, FL 

~~%~0£~~ bir:~~ ~~r~t~~~ ~k~!bt~d~~~t 
Florida Small F;ums and Alternative Enterprises 

·Conference in Kissimmee, FL 

Aug 17- FOG ED M:irty Mesh piesented to the 
NRCS all·staff meeting in Cocoa Beach, FL 

~j~~;~s -l:dob~ ~~ ~~r¥h~e:~ b:~~~tl:.~F~ 
Sept. 25 • FOG staff pcirtidpated in the Slow 

.. ~~~t~/~fe:;!~it~~:~n~a~;:;~ill~.a~itephen 
Sept. 26 - FOG staff preSented O_rganic 
g:~~:~~fe.l~~ during the DIY Fes.t in 

·oct. 2o & 22 . FOG ED Marty Mesh presented.to .. 
a t:JF clas~ !ed by Dr. Lyn Gettys in Gaines~, FL 

Nov. 6-7 ·FOG staff tabled at the Oowntowi. 
Festival and Au Show in G~inesville, FL ~ 

0 
Nov. 10 - ·FOG ED Marty Mesh and E&O -~ G1 
Director Christine Hale gave a presentation~@ 
during the Gainesville".Al;ichua County Foo~ @ 

. Security Summ.it . . ; ~ 

~tAo1r~d~ ~~'b~~~g~:~: 't:t~!dj~~ Univ~ 
International Collaboration and Networ~ fi 
Conference in Gainesville, FL ~ ~ ~ 

Nov. 20 · FOG ED MartY· Mesh tabled at t$[ it: 
Winter Park Harvest Festival in Winter P~~-

. ~·=;:tl .. u~ 

Ii 
~ 
~ 

~ ·:;;; 
~ 



Community Food Systems 
FOG continued work in 2010 on a Specialty Crop Development · 
Block Grant fa( a project entitled "Understanding In Sept. 2010 FOG published ·com"! unity .Vision 

Research 

Organic ,and Trinsition,ing Specialty Crop for F~d Sys~em Development in G~ine.svillt. · 
Grce:w..ers . .Cball~oge.Laml_.f:~~I).J!.iqg,M_a~~~ts _ A~_chua County: A Lo~al Food Actron Plan. 
for Transitional Produce." The research The-19-page l;ocal·Food·Action·Pla:n was the 
·will establish an ~nderStandin,g of growers~ culmi~ation of a USDA COmmupity Food 
co~sumers' and ~etailers' attitudes toward organic Plan~g Grant FOG was_ awar:de~ in M_ay 20?9. 
agnculture, sp~c,fically_concerning t ransitional to support the process of 1dentrfymg Gamesvtlles 
agriculture an4 market _recognitions: Staff met ne~ds for a_more sustainable food system and .· 
with representatives from Publix:, Winn Dix..ie, to '.ncre~se food security focus on low-income 
Sweetbay and Whole Fi>ods to understand their G!!mesvllle residents. The Local Food Action Plan 
attitudes toward transitional marketing, organic was,r,re~ente~ to stakeh~lders Nov. 10 during 
and local f~ods. Surveys and foc;:us, groups we re the G~'.?esv,l\e-~lachu~ County Food Security 
conducted m 2010 as part of the project: Summ1t and maded to mdustrypartners 

· ar?und the nation. Through ~he stakeholder­

4Pril26 • FOG partnered with UF/IFAS 
J11llsborough County ·Extension ·to conduct a 
producer and a con~umer meeting iu Seffner, FL 

"' ffine 18 ·FOG collaborated with UF/ IFAS 
¥*REC Suwannee Valley to host a producer 
tus group i~ Live Oak. FL 

June 25 ·.FOG conducted ~ consumer focus 
group in Jacksonville, FL 

July 10 · FOG conducted a co~sumer focus group 
in Orlando, FL 

dnven planning project, recommendations were 
. .developed that infor1fled the creation of two 

projects in 2010: the Alachua County Farm~rs 
Markets EBT Project and .Grow Gainesville. 

On Dec. 18, FOG kicked off the AJachua County 
Farmers Markets EBT project at the Alachua 
County Farmers Market, and at the Union Street 
-Farmers Market in Downtown Gainesville on 
Dec. 22. The project, funded by Alachua County, 
-enables those with Supplemental Nutrtion 
Assistance Program benefits (formerly food 
stamps) to use their benefits at the markets, to 
increase their ciccess tO fresh, healthy food. Debit 
and credit card users can also now use their 
cards at the two markets. Educational resources, 

· ~of~~~~ ~~~~~:~rt~:~;·;e~~o:~~eob~~~-just 
People can also si_gn up for SNAP at the booth. 
Consumers i-eceive access to healthy, fresh 

· foo(i often picked within a co!.lple days from 
the market date, and farmers receive access to 
an ever-increasing amount of federal nutrition 
assistance program-dollars that circulate in 
Alachua County. 

FOG, With support from the Alachua County 
Community_ AgencyQnership Program, 

started the Grow Gainesville urban garderi 
network in 2010. The aim of Grow Gainesville 
is to netwc?rk Gainesville's gardeners and 
organizations to provide each other education 

~r~!~b~~n~~~tfea~~~b~sr~~~~~~~~-~~;d~i:~d 
!>tarts, along with the abi_lity to rent equipment 

~0~e8e~~~n~ff:t~~~~~~~~~of~~~~~~~~~~~~~ 
.Initiative for Tasty Gardens (GIFT Gardens) 
project enhanced education and aQ::ess to low· 
cost supplies. rv 

" GIIT Gardens began in 2008 to increase R_,od 
security-for low-incom.e residents of AlactiLa 
County and organizations t.liat serve thoiS 
residents by providing them with ra ised-~£) 

~~~~e;~~~~~;S~i~~se:~ M~~gaa~~~v~g7~<@l~~~'d 
free GIFT Gardens, including t:_ight slo~y 
the endof2010, 209 sites in Alachua Co -· 
had received free GIIT Gardens, and an~ 
24 sites furchased GIFT Gardens. FO 

:~i~~:~. b~ ~:~tta~:;~ 
Thelma Bollin Cenfer:...re• 
th3t are used by the seni( •. . 
attends activities there. In July, FO 
GIFT Gardens and othe·r edible Jan, 

ty 

the Alachua County Asministration B~lHilj, in 
collaboration with Abundant Edible Landscapes, 

0 



and with funding from the Downtow.n G~inesVille 
Rotary. FOG has cont!nued to wor~ with 
volunteer organizations and community members 
to host events at the Downtown Farmers G;irden. 
Members of Alachua YoutfiBuild participate in 
caring for the garden a~ well. 

. ; "> ~06~?' ~~~~;:~ ~i~~y;ATIO!-IS 
··I, 

' . LandMark Holy Tempi~ 
First United MethodiSLChurch 

2010 GIFT GARDE!-IS AT ALACHUA 
COUNTY ORGANIZATIONS 
" · . 

~
klands Rehabilitation and Nursing Ceriter 
seGarden 
. T. on Success, LLC 

!korn Clinic 

· ltl~~~: ~~~:$ 
Addison's Oaycare 
Mt. Carmel UMC 
Oak Ridge Appartment Complex 
CityofGainesvilleThClma Bollin Center 
Alachua County Admini~tration Building 

2010 GIFT 
GARDENS AT 
ALACHUA 
COUNTY SCHOOLS 

Einstein Montessori 
School 
·Up' Baby Gator Child Care 
The One Room School House 
Stephen Foster ElementarY School 

~::~!~d ~st~~~~~~le School 

. · t:~~·~b LM~~edJ~~~h~ol . 
Hog8etowne Middle School 

Certification Cost -Share Program 
l?te 2008 Farm Bill provided funding for the . 
USDA AMS National Organic Certification 
Cost Share Program. USDA AMS enters into 
agreements with state departments of agriculture 
rq administer the program within each 
department's stale. FOG operates the prog'ram 
for Florida Department of Agriculture and 
Consumer Services. 

. Florida Organic Growers (FOG) accepted 
applications in 20 I 0 from certified organic 
growers and handlers in Florida .for. . 
reimbursement of up to 75%, or a maximum of 
$750. Reimbursement for certification costs paid· 
between Oct. I , 2009 .• and Sept. 30, 201.0, were · 
issued on a first-come, first-served basis. 

The program saw an increa~e in 2019 in the 
nwnbcr of applications due to increased outreach 
efforts; by December 17, 2010, 142 applications . 

F.!'?" I~ NOP .Cost Sn.re 2010 ~ug-•m 

To~,all ·-... Totel T otel Amount Entltl1!5 Amount 

'""" . Relmbur~ Adm Fn Applied Reimbursed 

~80.000 S72.000 . sa.ooo 131 , S549.62 
f 
~ 
·~ 

.wete received. A total of 131 applic.atiQns were 
reimbuTsed'iOfaJi.ig $72.000. Applicants who · 
received reimbursements d.uring 2009-10 but .. :; 
incurred .additional ~xpenses which ~e not ~ 

reimbursed bec~usc grant funds ran o§t, totalled'~ 
$4,196.77. A total of II newapplica@ns 
totaling an estiniatcd S5,994.34 remailsC>o 
be reimbursed. The total amounto(a~~ant 
·reirribursenients to be paid with 2010~Gunds 
· was$10,191.11. )>~ 

. a.tg. 
pue to the incrCiise In these outreach~. 
FOG requested ad~itional funds to:t)~§.use 
applications' received after funds wor~ii1musted . 
FOG received this approval late in:ill~~gram 
period and, since then, have been aQin · 
reimburse all applications receive~ e 
compination .of2009-10 funds and!l,~' n 
funds. · · 

----·----·---~------------
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The Agricultural Justic''ci Project (AJP) supports 
an·agricultural model that allows f.irmers and 

: farmWorkerS "to improve their quality oflife and 
livelihoods together; a model in which farmers 
and farm workers have ~n equal vOic~. FOG has 
been working· since 19~9 on· AJP. Collaborators 
include the Rural Advancement Foundation 
lnternatiooal-USA (RAFT), Farm Worker 
Hil,ith and Safety Institute, Farm Workers 
J&sociation of Florida •. el Comite .de ApOyo a. 
I~ Trabajadores Agricolas, Nor.theast Organic 
F@ni"ng" Assoc~ation, Quality Certification 
~gvices, Suwannee River Area Health 
E!tPcation Center, Seed to Shelf, Agricultural 
Economist Luanne .Loiu,.and Independent 
Filmmaker Shelly Rogers. · 

"In May 2010 Quality Certification Services 
(QCS) certified Farmer Dire~t Co-operative Ltd. 
(FOC), a farmer-owned business of 70 certified 

organic farilily farms in Canada,. as the first 
nori-pilot Food Justice Certified business, the 
culmination o_fyears of standards development 
and piloting. at farms and a food· coop in t_he . 
Upper Midwest. AJP pUblished revised soJ:ial 
justice .st.indards for 9rganic and ·sustainable 
agriculture in July 2010 after several round of 
public and stakeholder input. The Food Jl!stice 
Certified label is now avB..ilable to farms and 

· food businesses that qualify. The. label can be 
Used -as an· additional· claim along with certified · 
organic, and as a stand-alone label for farms 
using adv~nced integrated pest management. 

Organi~ally ·Grown Company in.Oregon 
and four of the farms that sell under it~ 
Ladybug label went ttvough a pre-certification 
assessment in preparation {or expanded 
adoption of the standards <ind eventual 
application for Food .Justice Certification. 
As"part of the ~ork to bring Food Justice 
CertifiCation to the ·South, FOG staff helped 
organize a presentation. and discussion along 
with a "film screCning of What's Organic About 
Organic? Sept: 13 ~~Virginia Garden Organic 
Grocery jn _Yi"rginia Beach, VA. 

AJP ·started .. developing a fanner toolkit 
that provides resources, templates and best 
practices fOr supporting and improving fair and 
transparent workplaco internship policies 

and prOcedures and for neiotiating for fair 
. prices and co~t~cts with buyers. 

AJP trained Centro Campesino in Minnesota 
and the. AgricultUral Workers' Alliance in 
Camida· to serve as members of the certification 
inspe~ti.on team. In addition, AJP partners 

"teamed up with the Farffiworker Health 
and S8fety InStitute (FHSI) to trai.n work~ 
organizations to be a resource for fannerP.. 
and farm workers on organic and su~_taina~c 
t;arms that want to cotpply with the s~cia.P G'l 
justice standards. The Farmworker AssoctiitaJ~n . 
or" Florida (FWAF) comP!e:ted the two~daj_@ · 
training~~ the end of Oct. 2010 to be a rel?~e 
for sustamablc and organic fars:ne~s and a.l§. 
far.mworkers in the SoUth who participat~he 
Food Justice Certi~ed prpgram. They 'fd~o 
be traine~ . to inspect operations .for the~~ 
Justice CCI1ification program. . _ g ~ 

. ~ep@ 

FOG continued participatio~ in the D~~~ 
·Faii- Trade ~oalition, attending the anr@~· 3 
conference m Santa Cruz, CA, Dec. 7-8,2010. 

0 
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As the organic and sUstainable product 
industry continues to grow in the U.S. 
·and abroad, producers and procesSors of 
certified organic products are increaslngly 
eager to enter new markets. Quality 
Certification Services, the certification 
program operated by Flo.;i~a Organic 
Growers, offers certification to the USDA 
National O~ganic Program;•as well as 
verification of compliance to the organic 
st.andards of the European Unio~. fapa n, 
Canada, Taiwan and Ecuador. 

In addition to the trusted UsDA organic 
label and these internation~l verifications, 
producers also come to QCS for its 
various other certification services such as 

~~~~~~~~~~g~~~~Cf~~~~f~~~~ -~~~~k~t. 
free~rganic, SmithsQ~ian Bird Friendly" 
andSl>ecific Tf?de Practic~s certificat ion. 

. Aftcm22 years in the certification business, 
QcS.J;ontinues to flourish by steadily · . 

~~~~~;~_7~~~~~~
2:"~~-:J~~~~;~~c ~~~d 

. sustainabl_e industry. 

QCS offers c~;rtification services nationaUy·. 
and internationaUy, c~rtifyingjust under 
-250,000 acres of organic crop land in 10 
countries. Of its 528 current clients, 384 
are in the Southeast (73%) and 189.ofthose 
arc in Florida (l6%). The number of QCS 
clients grew by 25% in 2010. 

In 201Q QCS opened an office in 
Quito, EcuaQor accreditated by the 
Ecuadorian Accrcd itatioil Organization 
(OAE) and Agrocalidad. FOG Executive 
Di rector Marty Mesh and QCS staff held 

~c~:~no~~s fl~~s~~;~~~:~~s ~~~h~to~~i~foa, 
· coffee, cacao and banana~. educating · 

growers on organic standards and the 
certification process: QCS staff conducted · 
grower meetings on the USDA organic. 
standards and the certification process 
in Virginia, Puerto Rico and Oregon to 

Qd~~tt:Jr~:~e~~~d ~~~~~~~~ a~e; ~~;:~~8s 
held by the National Organic Program 
and ACA (Accredited Certifying Agents) 
to represent our clients and stay abreast of 

~~~'1a~~~~ organic regulations and industry 

QCS launched a new website for itS U.S . 
:ind Ecuador Offices in 2010 to make its 
certification information more easily 
accessible, including a SpaniSh language 
site. Q<;::S also exhibited at 18 regional and 

':,i~~~iloO:Sg~~~~~~<!nn~~r~£r~:dcts 
Ecuador .. 

QCS clients continue to be organic industry 
leaders. Conscious Coffees was awarded 
Micro Roaster' of the Year from Rqast . 
Maguine. Other recognition ofQCS clients 

tr~~~ec~t l~:~~sc~~!: i:~~sXXn~:razine 
Retail Sustainability Award to PUblix 
Supermarkets based in Lakeland,.FL in 
2009; Nicolas and Helen Danek of Crystal 
Organic Farm-of Newborn, GA were 
Georgia Organics' 2008 La nd Stewardship 
Award recipients; and Teas, Etc. of West 
Palm Beach, FL was the 2008 Winner of 
the World. Tea Championship (Hot Tea 
Category). 

--- -- -- ·-· 
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. -Grace Knight Conference Room 
· Helefl'~r, County Adm!Jlistration Building 

. Gyllstrom.CJ>~ "'· 12 sE tst street 

· Striltgi(AccountingrorH!ghtrProflts 

8602 SW firth Place • 011lnesvllle . rlorlda 32607 • 3.52 ·3.:52-06 ~ 8 • 352-87 1-44 7 3 /ce ll) ·. 9)' 11 s~r8bellsouth.n e t 

ACCOUNTANTS' COMPILATiON REPORT 

The Board of Directors 
Florld·a Certified Organic Growers and Consumers, Inc. 
Gainesville, FL · · '·. . 

I have c9mpiled the accompanying statements of financial posjtion of . 

FlOrida. Certified Organic Gi-owers and Consumers, Inc. a not-for-profit 

: corporation, as of December 31, 2007, and ·t.h~ r~lated statements .of 
attiviti~s for ·the. years the I) ended,· and the accompanyi_ng supplementary 

lnforniation contained In Schedules 1 through 3, which are presented 

only· ~qr.~.l:J.P.PI~ment~ry-_an~IVsis purposes, in accoidance with Stateme_nts 
oh Standards for AccoUnting and reVieW Sel'yices lss·ued by the American 

·Institute Of~Certified Public Accoun~ants. · · 

A compilation j·s limite·d to presenting, In the form of financial statements 

. and supplement'ary schedules, Information that Is the representation of · 
managem.ent. I· have not au.dlted or reviewed the accompanying financial 
statements and, accordingly, do not exp.ress an opinion or any other form 

of assurance on them. 

· ·Managefnent h'a·s elected to omit ·sub.stantially_ all of the disclosures and. 

the statement -of cash flows required -by generally accepted accounting 

principles. If the omitted disclosures and the statement of cash flows 
were inc.luded in tlie financial statements, they might [nf/uence the user's 

corlclu.sions ab_out the Organization's financial position, changes in net 

_ asset~. and·ca·sh flows. · AccordinglY, these financial statements are not 

deSigned for. those who are not informed about such mii.tters .-

1 ani n9'i -lhdependent with respect to Florida Certified Organic Growers 
.apd ,Consumers·, Inc. · · 

~I(~ 
Helen K .. Gyllstrom, CPA 

October 3, 2008 
·Gaine:S.vllle, Florida 
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' 
· _ _ Grace ·Knight Confe~ence ~~m 

Statement of Finarw.iallci!o~I!})')Adminii~"JW~s~~~~:,';,~ 
December 31, 2007 < · G 

Florida Certified Organic Growers and Consumers, Inc. 

Cct.Sh -Operating 
Cash - Reserve FUnd 
Ac:count:S A.eceivable 
FIXed Assets, Net 

T-otal· Assets· · 

Assets 

Liabilities and Net Assets 

Ua,blljties 
Pay.ro/1 llahilities 
Acc_ounts Payable 
CrEiditCards 
C:oft!p;ensared Absences 

Tofcil U.iibilities 

Net Assets 
lin·r~stticted 

Tot_al N~t Assets . 

TOfaru:abiliti~s and Net Assets 

.:..:-. 

5tJB fiCCOUflfBflt"S GOfflpi/Biion fflpOrt 

-2-. 

Page 104 of 134 

69,467 
90,318 

137,033 
3,394 

300,211 

1,698 
S, 145 
3,216 
7 870 

18 128 

282,082 

282,082 

"300,211 

0 
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Statement' of Acilvitie§rac'e KnightConf~rence Room 
For the Year Ended oed!'lli"'Br 3'f."~~Jif;•J~~:~i~~~~ 

Flor:ida ·.Certified Organic Growers and Consur:lters, hie. 

Revenue 
Certification Fees 
EduGation Fees 
coHti'lbutlons 
ln'terest ln.come 
Miscell.an'eous· 
Unrestricted Grants 
Net ASse~s .Released from Restrictions. 

Total Revenue 

Experises 
Program Ser:vices· 

Certification 
Educatioli .Outreach and Assls.tance 

Support Services 
Man·i}genient and General 

·~ Fundrcilsing 

. 'Total Expenses .· 

Change. in NetAs~ets 

Net Assets, January 1, 2007 

Net Assets, ·Decef'!'lber 31, 2007 

See eccounlenrs compilallon report 
~3~ . 
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691,076 
11 

381 
2,924 
6,849 

103,188 

·ao4,430 

569,980 
40,434 

10"6,114. 
35,712 

752,241 

$ , 52,189 

229,893 

·S 282 ,082 



Schedule 1 - Stat~ments of Activitie!i;rac.l=iMg~f~ce Room 
. . For ~h_e Year Ended DeQ~~Itfb~ <li1Jptl!O~istratio~5~u~~~;;;,l .Fionda Cert1f1ed Organic Growers and ConsumeU,!fnc O 

f{evenue 
Certification Fees 
Mlscell.;meo_us Reyen!Je 

Total Revenue 

· Expenses 
Salaries 
Payroll Taxes and Be.nefits 
Inspections 
Program Fees & Expenses 
Registration 
Dues and Subscriptions 
Travel and Related 
Professional Services 
Postag~ and Delivery 
·Printing and· Reproduction 
Telephone & IT · 
Office Supplies 
Fad/i.ty & Equipment 
Adven!sing 
Insurance 
Other Expenses 

"Total Ex'penSes 

.lncr_eas"e (Decrease) in N~t Assets·. 

See accountant's compilation report 
-4- ' . 
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·s 688,717 
6 692 

$ .695,409 

254;959 
30,418 

186,540 
21,775 

2,386 
.4,809 

24,186 
10,873 
7,020 

I 0,364 
4,973 
3,575• 

. 7,314 
135 
593 
60 

569,980 

$ 125,429 

0 

0 
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Schedule 2 -Statements ofActivj~~~ ~.~6W~~~fn~ 
· - For the Year Ended Decemi!l'er'j'f;'2'0o7 12-SE 1st Street 

Florida Certified Organic Growers and Consurr(ers, Inc. 

Revenu~ 

Grants 
EduCational Programs 
Certiflcatfon Fees 
Miscellaneous Rev~nue 

· Total-Revenue_ 

ExpenSes 
· Salaries 

-·payroll Taxes an·d Benefits 
Facility -& Equipment 
Dues and Subsciiptio.ns 
Tr-avel anP 'Related 
Professional Services 
Postage and DeliverY 
Printing and Reproduction 
Telephone & IT 
OffiCe Supplies 
Other Expenses 

Total ~xpenses 

Increase (Decrease) in Net Assets 

See accountant's compilation report 
-5-
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13,188 
11 
25 
23 

13,247 

28,903. 
6,647 

541 
179 

2,692 
503 
460 
. 6 

65 
390 
49 

40,434 

(27,187) 



Schedule 3 - Statements of Activities Srii.uP119«~etd1Ie Room 
· . For ~he Year Ended DeMil~lfl.~iiT•J~~~~(~;;;,~ 

Flonda Certified. Org_anlc Growers and Consumers, Inc G 

Revenue 

Grants 
·contributions 
lrite.rest 
~1$celloineous Revenue 

Total Revenu_e 

EX:pen·ses 
Mariagei:nent and General 

Salaries 
Payroll TaxeS and Benefits 
Program Fees & Expenses 
Registration 
Dues and Subscriptions 
Travel and Related 
Professional Services 
Postage and -Delivery 
Printing and Reproduction 
Telephone & IT 
Office Supplies 
Facility & Equipm.ent 
Advertising 
Insurance 
Other Expens~s 
'Depreciation · 

Totai ·Managernent and General · 

Fund raising · 
Salaries 
Payroll Taxes and Benefits 

Total Expenses 

. lncr:ease (Decrease) in Net Assets 

See accountanl's compilallon report 
-6-
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90,000.00 
381 

2,924 
2 469 

95,773.92 

53 ,803 
12,663 

4,026 
98 

0 
6,917 
8,521 
2,069 

0 47 
4,7 13 
1,306 
7,308 

66 
593 

2,346 
1 638 

106,113.97 

33,131 
2 582 

35,712.46 

141,826.43 

(46,052.51) 

0 



Florida Certified OrganiC. Growea and Consumers, Inc. .., PersoMe\ Manual Revised 12-15-06 
. . CHAPTER n Grace Kn1ght Conference Room 

NONDISCRIMINATJO~'llblf.~yCounty Admini~~·J~~J~~::;,'l 
.. · . < .. 

FOG recognizes that good personnel administration is founded on a set of principles designed to 
ensure the dignity and rights of all staff members. These principles include at least the folloWin·g: 

~- It -is the policy of FOG to provide equal employment opportunity for all 
applicants and employees in all iu-eas· of employment, including recruitmeot, .hiring, training, . 
promotion, compensation, benefits, .tran$fer; and social and recreation· programs. FOG·does 
not Unlawfully discriminate on ·tbe basis of race, color, religion, sex, national origin, age, 
disability, -veteran · status, or maiital status anP. makes reasonable" accommodatiOns for . 
disabled employees. · . . . 

Prohibition Against Harassment: FOG prohibits the harassment of any individual on .any of 
the basi~ listed above. FOG strongly disapprov.es ot.ana will nOt tolerate harassm·ent of 
employees by manage~s, superviSors or co-worke~ and will also attempt to protect 
employeeS from harassment by non-employees. in the Workplace. Haras'sment includes 
verbal, p~ysical, and visual con_duct that Creates an intimidating! offensive, or hostile working 
environment Or that interferes with work performance. Some examPles include; ethnic jokes; 
posting ·of offensive statements, posters", or: cartoons; or oth'er similar Conduct. Sexual 
harassment includes solicitation ,of se/(.ual favors, unwelcOme sexual advances, or other 
verbal, visual, or physical conduct of a sexual ~anire. 

· Reoortiii!l Discrirfiination· or Harassment: Any incident of discrimination or harassment · 
should be- immediately reported to the Executive Director or to the FOG BOD's President 
who will fnv~tigate the maner thoroughly, prompt)y and in a confidential manner. FOG 
emphasizes that jt. will not tolerate retaliation a'gain.st .any employee for making a complaint 
to the Executive ·Dlie'ctor ·or FbG BOD's President. A contact list of the FOG BOD is 
availabie upon·request.. · 

Violation of this Policy: In the cas~ of FOG employees, if discrimination or harassment is 
established, the .Executive Director or FOG BOD will discipline the offender. Disciplinary 
action · for. !i violation of this policy can range from verbal or ·wrinen warnings up to afld 
including immediate termination, depending upon the Ci~cums~c~. With regard fo acts of 
h~assment by non-employees, other appropriate actio~ '!Vill _be taken'. 

Questions about this Poi icy: If you have any 'questions regarding this Policy, you shOuld 
discuss them with the Executive Director or Pr'esident. 

Shared:FOG\Personnel\Personn~l Manual\Pc:gi1l!lmt M\Qf~ld i2-15.()6.final.doc 9/14 
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Florid~ Certified Organic Gr:owcrs and Consumcn,ln<:. " Personnel Man~al Revised 12-15-06 
CHAPTER 11 Grace Khtght Conference ROOm 

NONDISCRIMINATIOi1f>BM County AdminirzaJ~7:'~~~ 
FOG ~gi]~S that good pe~onnel adm_inistration is founded on a set of prin~pl~ desi&n.ed to c ·ensure the dignity and rights of aU staff members. Thes~ principles include at least the following: 

~ It ~ is the policy of FOG to provide equal employment· opportunity for all appltcants and employees in all areas of employment, including recruitment, hiring, trainin~ •. prorriotioh, compeD.sation, benefits, transfer, and social and recreation programs. FOG doe·s not ~lawfully discriminate on tbC:. basis of race, color, religion, sex, national origin. age, disability, veteran status, or marital status and makes reaso.nable accommcxtati6ns for . ·disabled ~m'p}oyCes. · . · . 

Prohibiti~n Against Harassment: FOG Prohibits tbe haraSsment of any. individual on any of the liasis listed ·above. FOG strongly disapproves of. and "will nOt tolerate ·harassm·ent of emPloyees by managers, ·supervisors or co-worke~ and will also attempt to · protec"t 
employees from harassment by non-employees in the workplace. Ha.JaSsment includes verb~!. physical, and visual·c·onduct that creates an in.timidating, offensive", or hostile working ' environment or that inteiferes with work performance. Some examples include; ethnic.jokes; postihg of offensiv~ statC:ments, posters, ot: c;artoons; or other Similar Conduct. Sexual ~sment includes soliCitation of sexual favors, unwelcome .sexual advances, or otht::r verbal, visual, O{ physical conduct of a sexual nature. 

Reoorting Discrimination or Harassment: Any incident of discrimination or harassment should be immediately reported tO the Executive DirCctor or to the FOG BOD's President Q who ."wilt"investigate lhe matter thorough1y, pr.omptly and in-a confidential manner. FOG erilpl]isizes that it will not tolerate retaliation" a"gainst any employee for making a complaint 
to ·the Ex.ecutive ·Dii:e"ctor or FOG BOD's P.resident. A contact list of the FOG BOD is available- upon request. · 

Violation or" this POlicy· In ¢.e case of FOG employees; if discrimination or haraSSment is esta'q_1ished, the Executive Director -or FOG BOD will discipline ~be offender. Disciplinary actiQn for a violation" of this policy can range _from verb.al or written warnings up to and 
inchiding immi:d.iate termination, depending upon the c4cumstances. With regar<} to acts of haraSsment by non-employees, othe:r appropriate action will be taken. 

Oue~tions about this Policy: . If you have any questions reg~ding this policy, you sbciuld 
discUss them With the· Executive Director or President. 

0 



April17.2011 

RE: Addendum·~ ! 

Grace Kriight Conference Room 
2nd fioor, Co'Atz~~{?~ · 

Deparhnent of Adininistrative Services 
Purchasing 

Larry M. Sapp, CPPB 
Purchasing Manager 

Christy S . Winters , CPPB 
(:'Urchasing Supervisor 

· RF A o:tl-191 Annual Communi~· Agency Partne"hip Prognm (CAPP) 

Dear sir 'Madam: 

Ptra.se be a\lare of the fntlo.,.·ins clarification~ regardin~: the abovt rc"rerenced RfA: 

I . Dirccl Website Documcnr Unl.:: hnp· n"\\·w alichuuounry usDtqn'(SS-fA"P.P Pn«'AqplyfopnAward.asox 

- · Information & Applicat ion tnsrructlons. 1.4, Acccotancc/Reicctjon of A polk• lions: Surions I- 12 should 
~ad Sccrioo~ I - 13. · 

lnformarion&: Appliulion !n)fJUCtions. t . ll . lnguirki/Ouesrioni: O.arryl Ki&ht is the designated Purchasing 
Agcnl for th is RFA. All inquiri~'qucstions arc 10-bc dirct!Cd to Mr. Kight in "'TilinJ. His crriailaddtess is 
dkight'iialathuKounty us .andhismailingaddrns is Alachu.-County Purchasin8 Oi\·ision. P.O . Boll 1467 . . 
Gainc~~illc. FL. 32601. Que-stions can also be hand-dclil·ered 10 the Aladma County Purchasing Division. 3,.. 
floor. Alachua Cou_n~ Adminiwation Bid"!,- 12 SE I~ Sttnt. Gainuvillc. FL. 

4 .. InfOrmation& Applicalicil IMtf\Jclions: t . l l.l. l ngui ricsJO uurions: Mar9, :wio should be corrected 10 May 
H. 201 t. Midnig/li.May IS. 20 11 isfl·~e lasi dalf that wrincn ICquestscanbc mil& 101he Purc:huing Divi~iO!I. 

5. Information .t. Application lnsttuctions.~.lfJ: Th~ prc--.~pp!icarion worhhop is Tuesday, Mar 3. 
1011. 

6. Qu.,_Jiion ,_I : Appliul)ofl [litibilil\·: I ha•·t a qllntion rcprding the CAM' grant, It sa~·~: -'The AlachUa 
c;:ounry Board ofCounry Comrilinioners (hereinafter rcfcrrfd tou "Board") is K r king applications from 
qual ified non·gO\'t"mmc-nral. non-profita~:encics with CUITcnt SOI(cXllta...: e:cempt SliiiUS and with a ph}"Sical 
busincsslotation in Alac"hua Coun~· (hercinaftrr, rc(errtd to as "Applicant") for the Rr qunt for Application 
(ht:rcinafler, rc fem:d to as '"RFA") .Community Agencr Partnership Program {here-inafttr. referred to as 
·"CAPP'").- · My ageney .is 1 noh- profit agency. however. 1\C do not ha\"e 501(cXJ) stalus. Can J ap"ply anyway 
as a ·non-profit. or don mr lack ~?f the_-501(c)(J) mtus e-xclude rt:'Y agency"!" . 

Ans,..·rr M_l : You must be a .;on-profu \\ith SO I (c}(J) status to be eligible to appl~: for this RFA . 

7. Question Ill: Prr-AppliC"I!jon Works.hop: I would lil.e to auend thf CAPP workshOp on May 3 fiom 9am 10 
lpm. Do I need to register bc~orehand':' Is there a \\ebs ite to r.egis1er online ? 

Ans.,.·crMl: Thfre is no registration for the: Tuesday. May 3. 201 1 CAPP workshop. We will nk panicip111ts 
to sign in ~pon ani•-. I. 

Pas~ I of2 

f2 SE r• Strecl, P.O. Be• 1467 • GiJine:sville. FlOrida 32602· U61 • Tel. (3SiJ 31~S202 • Fa .. (352} 491-4561 
1-866-822·5106 (loll,.•} • Hof?!e P~age. www oo. alachua n YJ 

An fi'Sde.lf'ft110fl'fflln~M,f.V.0.· 
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Pag<! 2 

Grace knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 

·8 . Question 113: Pr~Appliulion W~rkshoo LouCion: Can you tell me where th.c worishop ">ill be hdd? 

Aos1n:r 10: The Tuesday, Ma)' 3, 2011 pre-•pplication "''Or\r.shop 1.odll be held at th_c. AlaChua Counl)' Htlfth 
Dept. Auditorium, 2~4 _S~ 24• St, Gainesville, FL 32641. The houn au 9 &m- I P'!\ 

9. QutlilioQ 1141: Pre-Appliulioo lnstruc!lonal oyp: I .,..ould like to know how I car\ obtain an instrllctional 
·ovo. · 

· Answcrll4: You rnav bbtau; the DVO from the Alachua Coumy .Pu.rchasing tkpt, 3'j floor, Alachu"a Counry 
Adminisa-ation Bldg." 12 SE 1• St., Gi.irlesvillc, fL. _352-374·5202. 

10. Quutioli /IS: Jull Aon!i<•tions'Mon than Ons Program: In the .put. we l~tel'e able to do a Jin\itcd 5econd~· · 
application, ifwc\o-ere a'pplying ror more tMn one prognom, such as having iocomplcte the agcncy-rcbted 
infonnation _olily once. Can ·~·c stii! do that'! · · 

Amwcr _,4 : · No, we ~Ye diKOntinvcd the lil'l)itcd application pr.~.ctice d'!e to confusion on the pan of 
applicants: therefo~. '':e are r_equii-ing full and complete applicat ions for all programs. 

I'OTE; ~ou should adwwr_edgc rrc"eipj or this addrndum on xour Bid fonn . . 

Eado.fAddradum#l 

•copt, siin and date :ill Addnda and includc:..,ith each ·applicatton. 
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· Grace !<night Conference Room · · 2nd H"l4.liwftt«<i~J'fring 
Department of Administrative Servi~esreet 

Purchasing 
larry M . Sapp, CPPB · Christy S. Winters, CPPB 
~rcha.sing Manager Purchasing Supervisor 

May 18,2011 

RE: Addendum# 3 · FINAL ADDENDUM for RFA 12·198 
RFA #12-198 Annual Community Age.ncy PartnershiP Program (CAPP~ 

Dear Sir/Madam:· 

Please be aWare Of the following mQdifications/clarifications· regarding the above referenced RFA: 

Video/Information & Instructions: The following differences between the instructions on the video an'd written documents have been noted: 
• . s·ection 14 (added.after the video was filmed) . 
• ,. Daily/weekly program activ'lties (added to Mise section after the video was 

filmed). 
Tabbing - applicants arfi to follow instructions contained in the application 
packet. Applicants should have 12 tabs· In the final fufjding request. 
Agency Grants - the video stated to list Received grants; however, grants 
for which the agene;y has ·Applied should' be listed. 

Questions.& Answers: 

1. Question #1: Agency Grants 
On Question #8, Agency Grants, under the AGENCY tab , the question reads "List the grants for which the agency has applied i!1 the tci.st 2 years." In the on-line video,. lee 
states to list those· grants ·received". Do we list all grants applied for? Or, just those 
received? 
Answ_er #1: Please list all grants fOf which the agency has ~-

2. question #2 : Agency Grants 

~~:;~:~0z00:? ~~~~~::~j~~kd:~ ~= ~~~N~:/~h~t -~a~~6~~tf~n~~~;h ~s ~ · i 2~8-09? Or, just during FY 2009·10 and FY 201D-11? j 

:~;~0~;_ ~~:a~~e;~~~;6~~11 ~r~t":;er~~~~h j;~ t!g!~~~i~~sf~f~~=~:~~;r!~~=~~~~;s ••• i, it.s 2011 fiscal year, list those grants, also, and the anticipated date of application. 
· Page1 of 2 
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Grace Knight Conference Room 

2nd fiOJlli't'Ehfil'i' i~~~ 
. Deparhnent of Administrative Services 0 

Purcha.Sing 
lirry M. Sapp, CPPB Christy S. Winters, CPPB 
Purchasing Manager Purcl!asing Supervisor 

3. Question #3: End-of-Year Report 
For the_ Jab entitled "EOY": How much detail from the most recent Progr~m 

· Perfomiance D~ta report is to be provided? Do you 'only want the completed forms?: 
Whi!t aboUt attachments {i.e .. receipts for reimburSement & profi t & loss stateinentfor 
quarter)? · 

Answer #3: End-of-Year Report 
Please_ submit just the CAPP .'End-of-.Year' report form that was conlpleted and signed. 
Financial. sfatemelits/profit loss documents an~ invoice receipts are not Considered part 
of. the 'End-of-Year' report. 

4. QuestiOn #4: Advisory Board Positions 
In reviewing' the county website CAPP section. ·1 noted 11)"!1 most of the Advisory Board 
member positions are listed as vacant. Can you tell me if this ~s. correct? 

Answer #4: The CAPP Advisory Board currently has.S position~ vacant, all Citizens-at­
Large. 

NOTE: You should acknowledge receipt of this addendum. 

End of Adden_dum #3, Final AddendUm · 

Sii'lcer~ly, 
Darry,! R, Kight, C_PPB, Purchasing Agent 

· *Copy s~gn and·date all Add~nda and include With each application · 

D-4· ·--:- ~~ · ~nature . . . . 
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2n~fi.A••i=m~n~ 
.. Depa,rtment. of Administrative Sertfi~reet 

Purchasing 
Larry M. SCIPP. CPPB Christy S. Winters, CPPB 
Purchasing Manager Purchasing Supervisor 

May9, 2011 

RE: Addendum tf2 
RFA inz-i9a AliOual Community ,;gency Piartnership Program (CAPP) 

D.e~r Sir/Ma~am: 

Please ~e ·aware of the fpllowing ~la_rifkations regnding_the above ref~renced _RfA: 

-Modifications/Revisions/Clarifications: 

l. Re-Wordi-~g/Ciari~ution. ~f ;011/12 CAP~ -APPU~ATI~N SCORING PROCEDURE 112-i98l 
packet piige l first paragraoh entitled "Scoring Process" Should read: The members of the­
CAP~ Adviso'ry Board (CAPPAB) will evaluate and score each written Program Application and 
Oral Prese"ntadon P{ogr!'m Application. Q_nce the,.Jinal score is calculated, the ootentiallevel of 
funding for the program"is determined, based on the table below. lfa program sc"ores below 
78.4, the CAPP AdviSorv Board is prohibited from recommending the program for funding. 
Regardless of·the \qualified) score, ple.ase be aw'!re.that funding may not be re·commended or 
awarded. · · · · 

2. Re-Wording/Clarification Ot 2011/12 CAPP A"PPliCATION SCORING PROCEDU RE 112-i981 
packet Page 1 Second Parasraph " Advisor'y Board Discussion" should read·: While the overall 
ra·w store is an important variable, it is not the ultimate determinant offui"lding 
recommeridations, unless the score is below 78.4. If an aPplication scores below ·78.4, the 
Acfvis~ry Board is not allowect to recommend the p~ogram "tor fun ~llng. Any score ·:ibove 78.4 
provides.a starting point for deliberations among the memberS of the CAPP Advisorv Boil rd . 

. During deliberations, memDers ca"n offer their unique perspectives and practical insights based 
on ar,eas of professional e"xpertise and community in~plveme~t . · 

3. Re-Wording/Clarification of 2011/12 CAPP APPltCAitON SCORING PROCEDURE 112-198j 
packet Page 1 lhjrd ParaRraph " Funding RecOmmendations" should read: The CAPP Advisory 
Board arrives at· a consensus, not vote, regarding the. funding re~om~end~~ions ·made ~o the 

.· Board qf.County CommisSione(s. · · 

Pagelof6 
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. lG!ac~ Knight ~nference Room 
2nd nQt- ~tliii!IUnf.Yiding 

Department of Administrative Se~Mi!street 0 
Purchasing 

Lany M. Sapp, CPPB Christy S. Winters, CPPB 

Pur:chssit'lg Manager Purch8sing 5up6rvisor 

4. Re·Wording/Ciarifitiltion of 2011 /12 CAPP APPLICATION SCORING PROCEDURE 112-1981 

oacket Pau 1 last Paragrj!ph .. Board of County Commissioners Met!ting'" should read: The 

· Board of County Commissioners decides funding. The meeting for funding decisions will t;le 

August 25, 2011 at 1:30 p.m. at the County Administration Bldg-Auditorium, 2'"' floor, 12 SE 1" 

Street. 

S. Add Instruction to· INFORMATION & INSJRUCI!ONS PACKET Pau 17: Add instruction: 

'"INSERT TAB ENTITLE.D 'MISC''" betWeen Section 13 and Section 14. 

6. Add question to: APPLICATION Section 11 Question 7 jc1 entitled " In-Kind Contrjbutions: 

A?d to qu~stion 7.c): "Give a brief e)(planation of th~ arrangement and the amount sav~d." 

7. EXPLANATION OF CAPP FUNDING INTENT: In its quest to reduce poverty among Alachua 

County resid«:nts and to form partnerships with ~ntiti~s with like-intent, the BOard of County 

C:ommissioners desires to contract with 501(c)(3) non-profits for specific servk~s the 

CommissiOn renders through the CAPP program. The funding is not to fund. non-profits; rather, 

the Commission is purchasing serVices from its grantee partners. This arrangement allows the o 
Commission to provideelCtend~d essential-s~rvu~.es to its citizenry, as it would be cost-

prohibitive to provide these ertended services on its own. 

8. · Fundinc Restrictions: CAPITAl PROJEQS: CAPP funds cannot b~ used for ca'pital projects. 

Capital p_rojects inclu-de home and building construction, including constructive additions to 

homesandbuiidings. 

9: Funding Restrictions· HOUSING cATEGORY RENT/MORTGAGE PAYMENTS: Rental or 

mortgage payments are not allowed on dwellings wher~ the grant~~. relatives of the grantee, 

friends of the graOtee, etC. reside Or use as a residence, whether it be a primary or secondary . 

r~sidenc~. · · · 

II. Questions '& Answers 

1. _ P,uestion lil: APplication Eliribility Housjng Program: Our agency .provides free housing to 

people who live outside of Alachua County and have a diagnosis of cancer and are undergoing 

cancer trt!::ltments. They stay with Us for an average of 6 to 8 weeks. Would we qualify forth~ . :.;-

CAPP award based our providing health car~ support to folks whose home Is outside of our county? · 

12 SE 1• Srreet, P.o: Box !467 • GaimJsvil/e, Florida 32602·1467 • Tel. (352) 374-5202 • Falf (352) 491-4569 
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.:·~ ........ 

· .,. Grace.,Knight Conference Room 
' · 2nd. ft02llQ01t'RUi{lbmiiUcJing 

D ifAd 
. . . 8.1ISE:ist~treet eparhnent o mtnl$trative ervtees 

Purchasing 
Lany M. Sapp, CPPB Christy S. Win.ters, CPPB 
Purchasing Manager Purchasing Supervisor 

Answer#l: CAPP·funded programs must serve only Alachua County. residents. Additionally, a 
treatment·related facility does not qualify under the housing catego_ry. 

2. Question #2 : Application Ellglbllltv.· Child Acadtmlc Assistance Procram: My non·profit targets 
under achieving youth in grades K·l2 with a heayy emph.asls on mentoring. Our academic focus 
is one on one tutoring assisting youth with hOmework and working with youth on specific academic 
skills using various tools such as computer Interactive learning softwai"e, learning games etc. I'm 
writing to find out if this woUld be classified under the CAPP Program's Youth Academic Assistance 
lnitiati'<le. , 

Answer #i: The RFA states that H(Child ).Academic education programs must supplement/enhance 
the child's current forma"l"ilca!lemic regi,.;en.Q! prepare the c.hild to "enter school through a school 
readiness program.· As long as the 50l(c.)l3)'s program meets the category criteria set forth, the 
agency may·apply fotfunding. Based on what you've stated about your program, it appears you are 
interested irl seeking funds based on the supplemental/enhancement criteria, rather than the 
school readiness. 

3. Question #3: Appliution Elieibility · Child Academic Assistance Program: ( Follo~·up question 
from Que~tion/Answer #2): If we meet the criteria .under the sUpplemental/enhancement criteria 
we would like to apply for fu nds. I wanted to clarify this before submitting an applicat ion. 

Answer #3: Perhaps this further explanation will help you decide; With the 
supple:mental/enha.ncement academic portion of the Child Academic Edu.cation programming, t~e 
Board of Co1.1nty Commissioners is interested in programming that avgmerits an Alachua County 
student's current st:ho.ol curricula in order to assist the child in performing well or better "with 
his/her current academic schoolwork regimen. Programs that (can) accomplish this are invited to 
apply, as lOng as the agency has torrent 50l(c)(3) statys a~d a physical location in Alachua County. 
Applicants are required to state in their application how their program "fits into an approved 
category, ~ased on the criteria given. 
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Grace Knight Conference Room 
2nd IJNdeltkft!~hfffjilding 

Deparhnent of Administrative seA,t~~SStreet 0 
· Purchasing 

Larry M. Sapp, CPPB C.hristy S. Winters, CPPB 

Purchasing Manager Purchasing Supervisor 

4. Quest ion li4 : Health Insurance Premiums : I see that under funding restrictions it lists "lnsu r.~nce: 

Insurance premiums of any type are not allowed•. Sut does that include health insura'nce? 

A11swer 1i4: CAPP will p01y fo r SiJIOJries. and accompanying benefits. If the h.ealth insurOJnce is an 

ac~oinpanying benefit CAPP Will pay for it. 

5. QUestion lfS: Final Addendum: When will the final addendum be issued? 

Answer lfS: Sin.ce t~e last dOJte to submit questions is May 15, 2011 at midnight, the final addendum 

will be l.ssued during that week. The OJddendum will be titled Final Addendum, 

6. d~estiOn lf6; Application submission Prior to DeOJd!lne: MOJywe submit our application prior to the 

deadline? 

Answer lf6: You may submit an application prior to the May 25, 2011 at 5:00pm deadline; hQwever, 

remember that you must include All addenda With your application, so you need to walt until the 

final adde ndum.is issued. ·The fina l addendum will be issued by Wednesday, May 18, lOll. 

7. Question. #7 : Final Addendum luue D01te: When will the final Addendum be issued? 

Answer lf7 : The final OJddendum will be issued by Wednesday, May 18, 2011, The Addendum will 

be entitled, "'Fi~al Addendum•, so if an addendum does not hOJve "Final• In It title, you do not have 

.the final Addendu.m. · · 

8. Questi~n lf8 : 'Housing/ Utilities Catecorv - Houslnc Const ruction: . 

in the Housing description it states that the ~Program will provi~e or provide assistance with 

· emergency, temporary, t ransitiQnal or permanent shelter or housing for individuals and/or families 

with significantly limited resources that adversely affect their ability to acquire or maintain 

; housing." our main program solicits donations and grants to buy building materials that are 

. constructed by volunteers to provide permanent shelter for thou~ in the income categories targeted 

bY cAPP. FrOfn"Our 'understanding, it would appear that expenses building supplie~ fit into the 

allowable category. 
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. .. .·t· .. 

. . ' Grace Knight Conference Room 
2nd 'lq>f~~ilding 

if d 
. . .. s-- 125E-fs'fstreet 

Department o A mtntstrative · ervtees 
.Purchasing 

Larry M. Sapp, CPPB Christy S. Winters, CPPB 

Purch8sing Manager · Purchasing Supervisor 

Answer #8: The CAPP progr;~m will. not pay for construction of a dwelling or building, or materi_als 

associated with such constructiOn. HOme/building construction is considered a capital project, for which 

CAPP f~nd:S are not . allow@d. CAPP will pay for certain home repair~· or upgrades, but the 

rep<ii rs/upgrades must be associated with home weatherization, for the purpose of reducing the 

homeowner's utility cos"ts/consunlpt ion. TOe hdme must h3ve already been built 11nd occupied in order 

for we.itherlzation repairs to be approved. · · 

9. Quesiion #9: In-Kind Corittibutions : On Section n, question 7a), are you referring to just the 

AlachUa County office/region? '!'Je haVe multiple offices in 18 different counties. 

Answer #9: In tt,e i~stance of mUltiPle offices, you may list in-kind cOntributiOns for just the Alachua 

County office, . if you wish. This section is for the applicant to· '"showcase" its in-kind 

contributions/services, for the purpose .of demonstrating working partnership~ and the' applicant's . 

willingness to p~rsue partr,ei-ships and ~on-cash support for .the ilgency. 

10. Question 1110: Funding of Start-Ups: Has CAPP ever funded start-ups? 

Answer #10: Yes, CAPP has funded start-ups. 

11 . Question 1111: fin anci;d Audit/Review and Annual RePort: You ask for both a financial audit and an 

annual report, either formal or informal. Will the Ffcirida Department ot'State Division of 

Corporations 2011 Not-For-Profrt Corporation Annual Report suffice? This is a one page report with . 

current addresses, agents,.officers, and di rectors. If not, can you dtfine an ~annual report~ and · 

describe what would be included in suctl a document? · · 

Answer 1111: An annual report is a report on an agency's activities thrOughout the preceding year. 

Annual reports are intended to give the Board of Directors and Other interested people information 

about the agency's activit ies and fi narlcia_t' pe rformance. Some agencies produce a written annual 

report, others do not. In an informt~lsense, particularly with smaller agencies, the Executive 

Director or designee will often give a ver.bal annual report at a Board ~f Oi r~ctors meeting. 

~-If this 1$ the case, please include the -:ninutes of the m~etlng in which t he arinual report was given 

and note the section where the year's acti.Vjties were addressed. If the State Division of 

Corpoi-ations' report includes the preceding year's fin ancial performance, you may-include that for 

the financial portion of the annual report, parti~ularly if the agency has not had 01 recent (Within the 

last year) financial audit or review.· 
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Grace Knight Conference Room 

2nd ~d~'ll'U~OC®ii't£1'~~:~ 
Department of Administrative Services G 

Purchasing 

Larry M. Sapp, CPPB Christy S. Winters, CPPB 

Purchasing Manager Purchasing Supervisor 

12. Questlon 1112 : Housing Categorv- Horilebuylng !EConomjc Qeye!opmentl: We are considerine: · 

applying for was doWn payment assistance to firshtime homebuyers ~rvi~ed by ~ur organization. 

ln.ihis instanc~. the. grant request would cover down payment and closing costs !recordi~g fees, · 

' attorney fee, title insurance, 1" vear homeowner inSurance/escrow, doc Stamps, stat"e/locat taxes, 

survey, a lid appraisal/inspection) for individuals In CAPP's target population who would be fii"st time 

homebuyers? · · · 

A11swer #12: The Commissioners' intent with the Housing funding is geared more toward . 

emergency·type situations for residerits who have no place to live or are in imminent jeopardy of 

rosin~ their housing, perhaPs being Just one mortgage or rental pavment away from homelessness. 

whue certainly a worthy cause, the down payment assistance program yo~ are describing is more of 

·an e!=onomic development/opportu':lity program. We had an agency several years ago apply for 

cAPP funding for just such a hor'nebuying program, and their proposal was rejected during the initial 

screening process because of that . Additionally, affordable housing programs would also be in the 

realm of economic developmept projects and would not be eligible for CAPP funding. 

NOTE: You should acknowledge receipt of this 'addendum. 

End of A.ddendum #Z 

Sincerely, 
Darryl R. Kight, CPPB, Purchasing ~ent 

•coDy sign a.~d da.te all Add~nda and i~dude w jth uch application 
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TIME MONDAY T~ESAP.AY WEDNESDAY THUR~DAY &I.'B!''Kn; t t'll"NI~~~Xc RJ,'I/IDAY 
<nu '" . r, ~ouncy . 11)1.~1, ~!"'"9 ,..., _roo 

\ ... lsi Street 

Conduct County . 
8:00 Outreach 

Throughout File Farmers 
9:00 YJeek Necessary 

As Needed Forms from Market 
10:00 Market 

8:30am 
11 :00 

To 
12:00 

1:00pm 
1:00 

Prepa.re File 
2:00 Booth NecessarY 

'"J:oo Union St. Forms from' · 
Market 

Farmers 
4:00 

Market 
5:00 

4 :00pm 
6:00 

To 
7:00 

7:00pm 
8:00 

9:00 

Doo 
~ 

11:00 
Page 12 of 134 

Weekly Schedule Form 



ii"J' 

'i i p~· ~ H~.li Iu 1 r~~~~ ~ [ 
II H ! 

rl 
I ~ It 
f 

n~ ~~~ : 111 ~ 1 1 ~ a H i ~ i ' r U 11 

ihni qPr•~i~ n 
• i n I II I ! 

II 
! ! 
~ T 

"1"1; 1"1 ~ 1 '1"1" 151"1"1' 1•1 "i"i' J•iml ij 1•1 ~ 1"1•1•1•1 :o 1•1 § 1•1•1 ~I" I • I • I~ I i I~ ~ " ~ § § § § l ~ ~ l § § li ~ ~ ill ~ z § ~ ~ " 8 § § § ~ § § § ~ § § I 
j;;;j;jjj;;;;j~;;;jj;j;jjjj;;;;j;jjj il 

li ~ I' I i ~ i ill~ il~ j I i; ~~~ ~ fli ~ ~; i ~ ~li SIM il~ l ~ ~ ~ ~ g ~IM •11 

••••••••••• •• ~;: · •••••••• • ••••• ••• 13 ~ § ~ ~ ~ § § ·~ ~ § ~ § ~ I ~ ~ • I§ ~ ~ § i § i ~ ~ § ·~ § § ~ § ~ i ~ ~ ~ ~ Jif 
::::::~ .. 



r 

r 

Grace Knight Conference Room 
Poe Springs Operational Propoi]Rd floor, County Administration Building 

12 SE 1st Street 
Option 11· Standard Ooeration 

Consists of two full time employees. One at the gate house collecting fees and taking reservations and one 
handling the daily maintenance and oversite of the pane.. In the summer season two additional tempforce 
laborers will be hired to assist with the maintenance of the pant. The park will be open Thursday-Sunday 
ffom 9:00 am to 6:00 pm and closed Monday-Wednesday. Efforts will be made to have a law enforcement 
officer live on site for security. Other Parks Division staff will be used for maintenance as needed 
throughout the year. 

Off Season: October-April 
Open Thursday-Sunday 9 AM-6 PM (10 hrslday) 
Closed Monday-Wednesday 
1 Sr OffiCe Assistant (Gate Keeper) 
1 Maintenance Supervisor-1 

Summer Season: May-September 
Open Thursday-Sunday & Holidays g AM-6 PM (1 0 hrslday) 
Closed Monday-Wednesday 
1 SrOff~ceAssistant 
1 Maintenance Supervisor-1 
2-Seasonal temporary laborer help 

Projected Revenue: 

Projected Expenses: 
Personnel Costs: 
Operational Costs: 
Subtotal: 
Capital Outlay Costs: 
Total: 

Option 12: Minimal Ooeration 

52,600 Based on Nauture Quest Average Revenue for 2009 & 2010 

75. 191 .63 
g5,443.00 

$ 170,634.83 Annual recurring cost 
$ 8,925.00 One time expenditure 
S 179,559.83 Firstyearcost 

Consists of one lull time employee handling the daily maintenance and oversite of the parit. Entrance to the 
parit will be free, no lees wil be collect. The parit will be open Thursday-Sunday from 9.00 am to 6 ·00 pm 
and closed Monday-Wednesday. Efforts will be made to have a law enforcement officer live on site for 
security. Other Parits Division staff will be used for maintenance as needed throughout the year. 

Off Season: October-April 
Open Thursday-Sunday 9 AM-6 PM {10 hrslday) 
Closed Monday-Wednesday 

• 1 Parks Maintenance Wonter 
• Rental of Facilities through Public Works Office 

Summer Season: May-September 
Open Thursday-Sunday & Holidays g AM-6 PM (10 hnilday) 
Closed Monday-Wednesday 
1 Par1<s Maintenance Wo~er 
Rental of Facilities through Public Worits Office 

Projected Revenue: 

Projected Expenses: 
Personnel Costs: 
Operational Costs: 
Subtotal: 
Capital Outlay Costs 
Total : 

• No entrance fees collected 

$ 33,777.10 
$ 64,419.00 
S 98,196.10 Annualrecurringcost 
S 6,600.00 One time expenditure 
s 104,796.10 ~~1~tof 134 
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Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SE 1st Street 
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Alachua County Board of County Commissioners 

FY12 Tentative Budget 
Budget Decision Package ·Tier 1 General Fund Ongoing Only Grace Knight Conference Room 

2nd floor, County Administration Building 

Tier 1 ·General Fund Ongoina 
H :'iE 1st :'ib eel 

~ IitleandOescriollon 

Property Tax Revenue ·IR~reaee m"llage rate te Sill'lple Majerit) Adjusted for Revenue Stabilization 
MillaR& approved by the Board 
GefB SeF"4ee lll'lp e e e11t •eee1mt BoCC Revenue and Millage Rate Reduction 

~ 

1,557,747 

(1,557,747) 

I I I 1! II I I I I I I I I I I I I I I I 1J I I I I I I 1! I I I I I I I I I I I I I I I I II I I I I I I I I II II I I I II I I 1J I 

3 Reduction In costs related to FRS contribution rate changes (ongoing portion only) 

Employer Compensation Liability Account for employee benefit costs 

Juvenile Detention Center (State formula reduction) 

Inmate Medical Costs 

Court Services· Mental Health Grant Match CJMSHAG 

Austin Cary Tower 

Child Protective Team Medical Expenses 

10 Increased Costs for Indigent Burials 

Fire/Rescue Operational Analysis and Master Plan Update (split funded) 

Fire Rescue Radio Replacement (split funded) 

630,000 

(630,000) 

920,303 

(250,000) 

(166,500) 

(29,046) 

(84,000) 

(25,000) 

(50,000) 

(96,000) 

13 Grace Marketplace One Stop Homeless Center (partial year funding) (Funded at S15o4,000 in FY13) (50,000) 

14 One Solution Financial System Equipment Replacement (annual contribution) (18,000) 

15 Utility Cost Increase (loss of GRU Business Partner and Rate Increase) (1 86,495) 

16 Reduction of EPD Office Lease 34,738 

17 Eliminate 1.00 FTE M ·Veterinarian reallocate cost to contractual services (1.00) 

18 Eliminate 1.00 FTE {V) Assistant Housing Program Manager (split funded) (1.00) 

Elimination of CSS Share of building security guards 20,300 

20 Eliminate 1.00 FTE {V) ·Sr. Programming Analyst in ITS (1.00) 90,000 

21 Equal Opportunity Closed Captioning Reduction in Contract Costs 10,300 

22 Sustainabil ity Program Reduction In Operating Costs 7,000 

Organizational Development & Training Operating Reductions 7,580 

24 Community Support Services Reduction in Office Suppllas 11,750 

25 El iminate WAY Program Funding In EPO 15,000 

26 Reduced Work Hours (F) Housing Manager In Growth Management 11 ,727 

27 Reduction In Operating Cost In Growth Management 13,230 
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Alachua County Board of County Commissioners 
FY12 Tentiltive Budget 
Budget Decision Package· Tier 1 Genen11 Fund Ongoing Only Grace Knight Conference Room 

2nd floor, County Administration Building 

28 
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43 

Sublo\411 Tier 1 

Tier 1 ·General Fund Ongoing 

EPO Staff Workload Reallocf:tlons 

Eliminate .7!5 FTE (V) · Sr. Staff Assi&lanl in Administrative Services 

• Elimination of Well Florida Funding 

• Reduction in Gener.~l Fund Tip Fee Waivers for Waste Management 

• Court Administration Reduction in Overtime 

• Decrease County Attorney Open~tlng Bud9't 

• Reduction in Genen~J Fund Tn~nsfer in to Gas Tax 

• Eliminate On Call and Shift Differential in ITS 

• Reduction Mowing Contracts for Parlt& 

• Reduce Prescribed Fire Capital Expense in EPD 

• Facilities Reduction in HVAC Contractual Services (reduced from $40,000 as rvquested by 
Department) 

• ReaiiOC<Ition of Planner Worltload to Gn~nt Funds In Growth Management 

• Reallocate Staff Salary and Reduce Operating Costs (Administrative Services) 

• Eliminate 1.00 FTE (V) Equal Opportunity Specialist 

• Bus Passes (net difference between budgeted amount and new contract) (Human Resources) 

• CCC. Adjustment for High Springs Dispatch Center costs 

• Family Data Center (holding place awaiting final Board decision) 

FY12 Budget Reduction Goal at Revenue Stabilization 

Adjusted Balance Allocated to Reserves 

• Previous Tier 21tems moved to Tier 1 based on Board action 
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4,496 

(0.75) 29,777 

10,000 

29,267 

3,452 

45,890 

57,000 

15,872 

23,765 

19,048 

25,000 

24,113 

22,501 

(1 .00) 51,798 

650 

(35,000) 

(4 .75) 514,516 
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Alachua County Board of County Commissioners 

FY12 Budget Tentative Budget 
Budget Decision Package ·General Fund One-time Expenditures 

Grace Knight Conference Room 
2nd floor, County Administration Building 

Tier 1 ·General Fund One-time Expenditures 

Budoet Issue Title and Description 

10 

11 

Fund Balance Increase from Operational Costs Reductions (majority from DJJ fonnula change) 

Reduction In costs related to FRS contribution rate changes (one-time portion only) 

Capital Project (Jail HVACIEnergy Conservation) Debt Service coverage (one year) 

Supervisor of Elections Presidential Primary Election Funding (one year) 

Public Safety Radio System Replacement Analysis Consultant {shared funding with City of 
Gainesville) 

Public Safety Radio System Infrastructure Replacement Fund (partial funding shared with City of 
Gainesville) 

Supervisor of Elections Voter Equipment Replacement (partial funding) 

Combined Communications Center Equipment Replacement Fund (partial and shared funding) 

Fire and Rescue Station Emergency Generators (split funded) 

Exchange Server Purchase for Public Defender (one-time) 

Capital Technology· Mobile Apptlcatlons for Website 

Subtotal General Fund· One-time Expenditures 

FY12 Budget Allocation of One-time Expenditures 

Balance of Available One-time Allocation 
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ill Adlustment 

0.00 

1,700,000 

700,000 

(650,000) 

(350,000) 

(125,000) 

(500,000) 

(400,000) 

(125,000) 

(140,000) 

(10,000) 

(100,000) 
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Alachua County Board of County Commissioners 
FY12 Budget Tentative Budget 
Budget Decision Package -Tier 1 Fire MSTU Fund Only 

c 
Grace Knight Conference Room 

2nd floor, County Administration Building 
1~ ~~ l<t ~troot 

Tier 1 -Fire MSTU 

~ Tltl•andDtsc.rlotlon 

R!doetlon In costs related to FRS contribution rate changes (ongoing portion only) 

Employer Benefit Uablllty Account for employee benefit costs 

Equipment Replacement Fund for CCC (MSTU Share) 

Replacement of Fire Rescue Radios (split funded) 

Fire Rescue Generators (split funded) 

Fire Rescue Services Operational Analysis and Update Master Plan 

Subtotal Tier 1 • Fire MSTU 

FY12 Budget Reduction Goal at Currant Millage Rate 

Additional Adjustments to Meet Goal at Current Millage Rate 

r 
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167,335 

(1 67,335) 

(25,034) 

(96,000) 

(169,000) 

(50,000) 

0.00 (340,034) 

~ 
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Alachua County Board of County Commissioners 

FY12 Budget Tentative Budget 
Budget Decision Package· Tier 1 MSTU's Only 

Grace Knight Conference Room 
2nd floor, County Administration Building 

12 SF 1st Street 

Tier 1 • Unincoroorated MSTU 

~ T!t!eandQescrlptlon 

Reduction In costs related to FRS contribution rate changes (ongoing portion only) 

Employer Benefit Liability Account for employee benefit costs 

Reduction In Mosquito Control Contract 

Eliminate 1.00 FTE R (mid year retirement) Sr. Planner in Growth Management 

Reallocate Personnel from MSTU to Gas Tax in Public Works 

Reallocate Personnel from MSTU to Grant Programs In EPD 

Reduction in Mowing Contracts In Parks 

Reduction In EPD Office Lease 

Utllltylncreaseand Realignment 

Subtotal Tier 1 · Unincorporated MSTU 

(1 .00) 

(1.00) 

58,580 

(58 ,560) 

60,000 

26,754 

13,227 

16,078 

30,000 

11,560 

525 

158,1« 

FY12 Budget Reduction Goal at Current Millage Rate ~ 

Additional Adjustments to Meet Goal at Current Millage Rate ----·-
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Proposed Gas Tax Fund Cuts for RTS Increase 
Grace Knight Conference Room 

2nd floor, County Administration Building 
12 SE 1st Street 

Engineering and Operations (Gas Tax Fund): 

Neighborhood Traffic Calming Program $50,000 

LOS/Program Effect: this Is an elimination of the program and the county would no 
longer provide the service of installing and maintaining traffic calming devices (speed 
tables, chicanes, etc.) on neighborhood streets. Historically, the program has averaged 
the installation of traffic calming devices in three qualifying subdivisions per year. 

Citizen/Public Effect: increased public complaints of vehicular speeding in 
neighborhoods. 

Paving Overlays $82,000 

lOS/Program Effect: reduce budget from $84,733 to $2,733. The service will be 
reduced to installing a limited number of paved side street aprons. Road & Bridge will 
cease applying full-lane overlays to short sections of damased roads and will utilize 
hand pothole patch ins. 

Citizen/Public Effect: The public will e~eperience a rougher ride through the repaired 
areas . No e~epected increase in public complaints. 

Adopt-A-Road Program $ 3,000 

LOS/Prosram Effect: this is an elimination of a program and the County will no longer 
administer a volunteer program that assists with litter control on County roads. 

Citizen/Public Effect: Umlted to no effect due to lack of volunteer partldpation In recent 
years. 

Fund Balance Reduction: $30,000 

LOS/Program Effect : reduce funding in case of emergencies 

Citizen/Public Effect: no Impact. 
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Termi nation Aoreement 

This Tenninmion Agreement. executed by both parties this~ day of __ 
.S..J-,.,.4..,.. . 2011. is entered into by and between A lachua County, a charter county and 
political subdivision of the State of Aorida. by and through its Board of County 
Commissioners ("County"). and Advantek Consulting Engineering. Inc. ("Advantek~) 

On or about November25. 2008. the County and Advamek entered into an agreement 

for design and consulling serv ices related to the design of Alachua County Jail Energy 
Conservation and Upgnade Proj ect (the Project) tilled. ''Agreement to move the Design 
Drawings for the Jail H VAC Rep lacement to 80% completion" which was amended by a 
First Amendment dated January 27th. 2009. a Second Amend ment dated November 10. 
2009, and a Third Amend ment dated March 9th. 2010 (together. "Agreement). 

For various reasons including good faith irreconcilable disagreements regarding 
design and conduct of the Project, the parties have agreed that it is in the best interest of both 
the County and Adva.ntek to tenninate the Agreement for their mutual convenience. 
Accordingly. in consideration of the signing of this document and the obligations imposed by 
th is Tennination Agreement. the parties have entered into the fo llowing agreement. 

I . The Agreement is tenninated for convenience as of June 30.2011 ("'Tennination Date"'). 
As of the Tennination Date. all obligations imposed by the Agreement are extinguished 
and neither party shall be obligated to the other party after that dale except as stated in 
this Tenn ination Agreement. 

2. Advantek shall deliver to the County Anomey's Office all deliverab\es required by the 
Agreement (''Deliverables'') in their current stage of completion. whether or not complete. 
At the time of delivery. the County shall provide Advantek with a County check for 
the sum of~ 

3. 1l1e County may use the Dcliverables for the project and extensions of the project. 
subject to the following limitations: (i) The County acknow ledges that. if modified. the 
Deliverables may not be suitable for use on the project. or suitable for use or reuse by the 
County or others on extensions of the project or on any other project: (ii) any such use or 
reuse. or any modifications of the Dc\iverables. without written verification. completion. 
or adaptation by Advantek. as appropriate for the specific purpose in tended. will be at 
the County's sole risk and without liability or legal exposure to Advamek or its 
-.ubconsultants: (iii ) use. reuse. or modification of the Deliverables by the County shall 
not create any rights in third parties. Advantek shall not be obligated to modify, verify 
or adapt the Deliverab\es, but if Advantek at the Coumy'1' request modifies. veri fies or 
adapts the De\iverables for the project. exten-.ions of the project or for any other 
project. or renders any other services afler the Tennination Date then lhe County shall 
compcnsale Advantek at Advantek'scuslomary rates with reimbursements based on the 
County's customary policies. Formatting and detailing ofbilb shall be based on 

Fn. 12A~~::!OI1 16:0746..UOCOiad~~"'""'"' 8-1- 11 dr~nfinal.doc• 
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Advantek's cuswmary invoicing practices. but shall include. at a minimum. a daily 
description of the services provided. 

4. Each pany for itself. its officers. directors. shareholders. employees. agents. consuhants 
and their respective successors and assigns. does hereby covenant not 10 sue and forever 
releases and discharges the other pany hereto and its officers. directors. shareholders. 
employees. agents. consuhants and their respective successors and assigns from any and 
all liabiliti es. damages. claims. and demands of every kind and character. whether present. 
conditional. or contin gent, whether known or unknown. arising out of any matters 
occurri ng from the beginning of time up to and including the Termination Dale, 
including by way of example and not limitation any claims based on the Agreement. 
breach of contract. or any other claim of any kind th at was or mi ght have been a~sened 
by ei ther party under any federal or state statute. local ordinance. common law, LOn law. 
contract law. decision or rule of law whatsoever. Thi s release does not apply to any 
violations of the terms or conditions of this Termination Agreement. 

5. Advantek consen ts to and has no objection to the County co rnmunicming with, or 
contmcting for serv ices with Cape Design Engineering, Inc. or any subcontractor used 
by Advruuek on the Project. 

6. Both panies acknowledge that they have read th is Tem1ination Agreement in its entirety: 
that they understand and agree to all of the tenns and provisions of thi s Termination 
Agreement. and that there are no other promises o r representations relating to th is 
Termination Agree ment or its subject matter except as specifically stated in th is r Termi nation Agreement. 

::CHU~ 
Lee Pinkoson, Chair 
Board of County Commissioners 

Print : Michael K. West 

Title: Principal-CEO 

l'n. I~ AUJ 2011 16,()7:-1(1-<(Xl(() l :.o:harnel -.c:u l~"'",. 8-4-11 dean final.don -A~ 
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